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Who We Are

International Sleep Products Association
Trade association for the mattress industry

Mattress Recycling Council
The nonprofit ISPA created in 2013 to implement recycling programs 
in states with mattress recycling laws

Bye Bye Mattress
The consumer-facing brand MRC developed for the recycling program
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Lifetime Numbers:

17 million 
units recycled

16.8 million cubic yards 
saved in landfills

650 million pounds of 
recycled material
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Oregon: Recycled & Projected

2025

134,000

2026

198,000

2027

226,000
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2025 At-A-Glance

134K+
Program Units 

Collected

24
Collection 
Locations

54
Collection 

Events

2,081
Units Diverted 

to Reuse

5.9M lbs
Materials
Recycled

75.6%
Materials 

Diverted from 
Landfill

$22.50
Stewardship 
Assessment

390
Media Clips
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COLLECTION NETWORK
Where and how did we collect mattresses?

6



Population Density
• 1/3 of population in 

Portland Metro area
• Expansive rural:

• Supply Chain
• Milk Runs
• Site Funding
• Commercial 

Volumes
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Oregon: 2025 Collection Opportunities

3 Recycling Facilities 
ECR-Portland
DR3-Eugene
KW-Klamath Falls

24 Permanent 
Collection Sites
at close of 2025

54 Events in 2025

Up-to-Date Info
Bye Bye Mattress
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https://byebyemattress.com/
https://byebyemattress.com/
https://byebyemattress.com/


Consumers

Retailer

Third-
Party

Drop 
Off Site

Event

Commercial Volume Program
(Businesses/Institutions)

Lodging | Educational | Military
Healthcare | Retailer

MRC Provided 
Transporter Recycling Facility

Consolidation location or site that 
allows business volume

Live load (100 unit minimum required)

Self-haul

Live load or 
container swap

Self-haul

Self-haul

Live load

Container swap or live load

Via pickup

Self-haul

Reuse
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Service Requirements

We exceeded the alternative convenience requirement.

• 29 counties had a population of 
over 10,000 people – 13 had at least 
one permanent site; while 16 had at 
least one event.

• 7 counties had a population under 
10,000 people – At least one event 
was held in all of these.

• An additional 25 opportunities 
distributed throughout the state – 
An additional 11 sites and 23 events 
held throughout the state.

Oregon Program Plan
Part 5 - Collection
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https://mattressrecyclingcouncil.org/wp-content/uploads/2024/07/Approved_MRC_MattressProgramPlan_July2024.pdf
https://mattressrecyclingcouncil.org/wp-content/uploads/2024/07/Approved_MRC_MattressProgramPlan_July2024.pdf
https://mattressrecyclingcouncil.org/wp-content/uploads/2024/07/Approved_MRC_MattressProgramPlan_July2024.pdf


Accelerated Recruitment Continues

• In 2026 – added 12 sites and will have held 56 events before year ends

• Quarterly events to increase access

• Offering site improvement funding

• Upcoming studies to aid and guide efforts

• Encouraging retailers to recycle with the program
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Site Improvement Funding

• 2025 Projects 
awarded;1 completed 2 
pending completion

• Benefit, not a burden
• Find solutions; ramps, 

forklifts, fencing, 
sheds, pads, signage

• Easier, faster, safer

For More Information
Oregon Site Improvement Page

12

https://mattressrecyclingcouncil.org/programs/oregon/oregon-site-improvement-funding/
https://mattressrecyclingcouncil.org/programs/oregon/oregon-site-improvement-funding/


PROCESSING OUTCOMES
What happened to all the material?
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What Commodities Were Recycled?

Steel
53.6%

Foam
25.5%

Wood
15.6%

Quilt & Toppers
5.3%

Cardboard
<1%
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Disposition of Materials

Reuse/Renovation
2.8%

Recycled
62.5%

Biomass
10.4%

Landfill
24.4%

75.6%
Recycling 

Rate
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Reuse/Renovation Disposition

1,258 units
Collection Sites

Whole Units Sent to Reuse

823 units
Recyclers

Whole Units Sent to Reuse

101,530 lbs.
Recycler Commodities

Sent to Reuse/Renovation
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Research Efforts

The priority is developing higher-value, scalable end markets for 
recovered mattress materials.

• Foam Powder Technology
• Footwear Applications
• Vitrimer and Advanced Recycling 

Research
• Construction and Building Materials

Current & Completed Projects
MRC’s Research Page
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https://mattressrecyclingcouncil.org/research/


Upstream

2026 Sustainability Conference 
September 23-24, Charlotte, NC

Sustainability Committee
Broad industry representation, focused on industry education 
and promoting environmentally responsible practices and 
advocacy

Circularity Workgroups
• Workgroup  on Circular Design including

• Design for disassembly
• Circular fabrication materials
• Material labeling and digital traceability
• Packaging across the value chain
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Illegal Dumping Mitigation

Three-part strategy complimented by education and outreach.

• 2025 – Stakeholder Meetings
• 2026 – Illegal Mattress Dumping Census
• 2027 – Offer Pilot Project Funding

Census Launches Sept. 8!
MRC’s Oregon Program Page
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https://mattressrecyclingcouncil.org/programs/oregon/


Required Studies

• 2027: Life Cycle Analysis of mattresses sold in 
Oregon (in progress)

• 2027: Low-income, Multi-family collection 
study

• 2027: Report on the scope of discarded 
mattresses not captured in the program
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EDUCATION & OUTREACH
How did we build awareness and inform key audiences?

22



O
U

TR
EA

C
H

 STR
A

TEG
Y

CONSUMERS
• Retailer Point-of-Sale 

Material

• Publicity Toolkits & Media 
Opportunities

• Public Service 
Announcement

• Digital and Social Media

INDUSTRY
• Direct mail and phone calls

• Media and industry 
presentation opportunities

• Advertising and collaborating 
with other industry 
associations
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Mattress Industry Compliance

MattressRecyclingCouncil.org

Ads

Direct Mail

Newsletters

Media
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Consumer Outreach

ByeByeMattress.com

PSA

Media Coverage

Ads

Point-of-sale material
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Collection Site & Event Signage Examples
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Industry Recycling Outreach
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FINANCING
How was this funded?
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Expense Categories

• Operational Costs – collection, transportation, illegal mattress dumping 
mitigation, program studies, compliance audits, field visits

• Public Education, Advertising and Promotion – advertising, public relations, 
marketing materials, conferences and events, related travel and vendors

• Program Administration – management and professional services (financial 
audit), government relations, in-house and outsourced legal expenses

• DEQ Oversight – an annual fee required by the law
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2027 Assessment Calculation

Stewardship Assessment Calculation 2026 - 2027

Total 2026-2027 Expenses (A) $             14,108,143
Working Capital + Target Unallocated Reserve (B) $               5,975,904
Less Investment Income (C) $                 (147,354)
Less Late Fee Revenue (D) $                     (5,000)
Less Year-end Fund Balance at 12/31/2025 (E) $              (3,098,498)
Amount to Cover (F = A + B – C – D - E) $              16,833,195
Projected Unit Sales 2026-2027 (G) 748,142
Per Unit Assessment (H = F / G) $                       22.50

MRC’s 2027 Budget
Oregon’s Public Documents
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https://mattressrecyclingcouncil.org/programs/oregon/public-documents/


Stewardship Assessment Allocation

$11.27 

$15.37 $15.80 

$0.71 

$0.60 
$1.30 

$0.54 

$0.53 
$0.53 

$1.93 

$1.93 
$2.30 

$5.25 

$4.07 
$2.57 $2.79 

2 0 2 5 2 0 2 6 2 0 2 7

Start-Up Costs

Working Capital and Reserves

Program Administration

Oregon Government Oversight

Public Education, Advertising
and Promotion
Operational Costs

MRC’s Previous Budgets
Oregon Public Documents
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https://mattressrecyclingcouncil.org/programs/oregon/public-documents/


THANK YOU
DARCY PEREZ
dperez@mrc-us.org
971-339-1339
MattressRecyclingCouncil.org
ByeByeMattress.com

Sign up to receive MRC Highlights 
and connect with us on social.
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