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Scenarios and Focus Questions for Today

Baseline: Post-Disruption List

What happens if we conduct only customer engagement on contamination reduction?
+ Engagement (A-)

What is the impact of making processing improvements?
+ Improved Fiber MRFs (A)

What happens if we expand the list?
+ Expanded Lists & Container line (A+)

What happens if we have a standardized statewide list?
+ Statewide List (A++)

What if we expand collection opportunities to more communities and customers?
+ Expanded Collection (D)

Circular Bell & 2
(Rscavn (@3 Grevlar R Kioes




Recycling Tonnages

(all materials, thousand tons)

Baseline: Post-Disruption List S0E1d 52k | 555k

+ Engagement S10B19 39k| 541k

+ Improved MRFs o10M14 40k | 541k

+ Expanded Lists Slerid 52k | 616k

+ Statewide List

Noed 53k | 619k

+ Expanded Collection SPlld 60k | 649k

B Properly Marketed Recyclables O Contamination, Residue, and Mis-sorted Materials Total Tons Collected
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Recycling Tonnages Properly Marketed

(selected materials, thousand tons)
Baseline: Post-Disruption List _ 364k Baseline: Post-Disruption List I 17k

+ Engagement I 17k

+ Engagement

% + Improved MRFs _ 361k k|j) + Improved MRFs I 18k
ol (V)]
< coprceovs: [ 55> < +opncnauss [l 39K
[
+serewice it [T 5o« + statewice Uit [ 40K
+ Expanded Collection _ Ak + Expanded Collection . A4k
Baseline: Post-Disruption List - 58k Baseline: Post-Disruption List - 63k
+ Engagement - 58k + Engagement - 63k
ﬁ + Improved MRFs - 58k |Z_:| + Improved MRFs - 63k
— i = Expanded List
0 + Expanded Lists - 65k S + Expanded Lists - 68k

+ Statewide List - 65k + Statewide List - 68k

+ Expanded Collection - 67k + Expanded Collection - 67k
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Recycling System Annualized Costs

(excluding commodity revenues, million dollars)

Baseline: Post-Disruption List $6m $149m $212m
+ Engagement  $37m $153m $243m
+ Improved MRFs  $37m $153m $244m
+ Expanded Lists  $37m $151Tm $249m
+ Statewide List  $37m $152m $249m
+ Expanded Collection $64m $182m $312m
11 Customer Engagement & Property Improvement 1 Collection (including transfer and disposal offset) M Sortation Total
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Net Recycling System Annualized Costs

(with commodity revenue ranges, million dollars)

Baseline: Post-Disruption List $97m - $238m
+ Engagement $126m - $272m
+ Improved MRFs $132m - $270m
+ Expanded List - oo e
+ Statewide Lis - o e
+ Expanded Collection $157m _ $358m
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Recycling System Costs Per Ton Marketed

(excluding commodity revenues)

Baseline: Post-Disruption List $12 $297 $421
+ Engagement $74 $304 $483
+ Improved MRFs $74 $305 $487
+ Expanded Lists $66 $269 $442
+ Statewide List $65 $268 $441
+ Expanded Collection $109 $308 $529

1 Customer Engagement & Property Improvement [ Collection (including transfer and disposal offset) B MRF Sortation Total
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Net Recycling System Costs Per Ton Marketed

(with commodity revenues ranges)

Baseline: Post-Disruption List $192 _ $333 $429

+ Engagement

+ Improved MRFs $264 _ $402 $499

+ Expanded Lists

+ Statewide List $214 _ $350 $444
+ Expanded Collection $267 _ $437 $5571
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Scenario Analysis Summary

600k
500k
400k
300k
200k

Properly Marketed (thousand tons)
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Baseline: Post-Disruption List
503k tons $167m

- $50m $100m $150m $200m $250m $300m

P = Circular Bell & Net Cost (millions of dollars
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What happens if we conduct customer

engagement only?
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+ Engagement
503k tons (+0%)  $199m (+19%)

Properly Marketed (thousand tons)

100k Baseline: Post-Disruption List
503k tons $167m Percentages compare to the baseline scenario
- $50m $100m $150m $200m $250m $300m
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What is the impact of making processing

Improvements to fiber?

+ Improved MRFs
501k tons (+0%) $201Tm (+20%)
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+ Engagement
503k tons (+0%)  $199m (+19%)

Properly Marketed (thousand tons)

100k Baseline: Post-Disruption List
503k tons $167m Percentages compare to the baseline scenario
- $50m $100m $150m $200m $250m $300m
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What happens if we expand the list?

700k
-
£ 600k
i)
S
é 500k + Expanded Lists /.
= 564k tons (+12%) $201m (+20%)
= 400k
= + Improved MRFs
f% 300k 501k tons (+0%) $201m (+20%)
>
=200k + Engagement
o 503k tons (+0%)  $199m (+19%)
O
= 100k Baseline: Post-Disruption List

503k tons $167m Percentages compare to the baseline scenario
- $50m $100m $150m $200m $250m $300m
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What if we have a standardized statewide list?

§ 600k + Statewide List
IS 566k tons (+13%)  $198m (+18%)
qu)
é 500k + Expanded Lists
= 564k tons (+12%) $201m (+20%)
5 400k
% + Improved MRFs
f% 300k 501k tons (+0%) $201m (+20%)
>
>200k + Engagement
D 503k tons (+0%)  $199m (+19%)
O
s 100k Baseline: Post-Disruption List
503k tons $167m Percentages compare to the baseline scenario
- $50m $100m $150m $200m $250m $300m
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What if we expand collection opportunities to

more communities and customers?

+ Expanded Collection

700k | |590k tons (+17%) $258m (+54%)
+ Statewide List

566k tons (+13%)  $198m (+18%)
+ Expanded Lists

564k tons (+12%) $201Tm (+20%)

+ Improved MRFs
501k tons (+0%) $201Tm (+20%)
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+ Engagement
503k tons (+0%)  $199m (+19%)

Properly Marketed (thousand tons)

100k Baseline: Post-Disruption List
503k tons $167m Percentages compare to the baseline scenario
- $50m $100m $150m $200m $250m $300m
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Scenario Analysis Summary

+ Expanded Collection
700k |590k tons (+17%) $258m (+54%)

+ Statewide List

566k tons (+13%)  $198m (+18%)
+ Expanded Lists

564k tons (+12%) $201Tm (+20%)
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+ Improved MRFs
300k 501k tons (+0%) $201m (+20%)

+ Engagement
503k tons (+0%)  $199m (+19%)
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Properly Marketed (thousand tons)

100k Baseline: Post-Disruption List
503k tons $167m Percentages compare to the baseline scenario
- $50m $100m $150m $200m $250m $300m
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