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Agency mission
The Oregon Department of Environmental Quality's mission is to be a leader in restoring,
maintaining, and enhancing the quality of Oregon's air, land, and water.
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2021 Water Quality Program summary
The Oregon Department of Environmental Quality’s (DEQ) Water Quality Program implements
state and federal laws to protect and restore Oregon’s rivers, lakes, streams, ocean, estuaries,
and groundwater. This report describes the work goals and metrics of DEQ’s Water Quality
programs for 2021.
The Water Quality Program's mission is to protect, restore and improve Oregon's water quality.
Protecting Oregon's rivers, lakes, streams, and groundwater keeps these waters safe for a
multitude of beneficial uses, such as drinking water, fish and other aquatic organisms,
recreation, the ability to consume fish safely and irrigation. DEQ accomplishes water quality
protection, restoration and improvement by:
• Developing and implementing water quality standards and clean water plans
• Regulating sewage treatment systems and industrial and stormwater
discharges
• Collecting and evaluating water quality data
• Providing grants and technical assistance to reduce nonpoint pollution
sources
• Protecting drinking water sources
• Providing loans to communities to build treatment facilities
• Coordinating with other state and federal agencies to address actions that
may impact Oregon waters
The program has locations at DEQ headquarters, three regional water quality sections, and
water quality monitoring and assessment within DEQ's Laboratory and Environmental
Assessment Division.
The program plays a critical role in achieving the department’s mission through policy
development, collection and analysis of water quality data, and priorities to improve and protect
the quality of water in Oregon’s waterways. DEQ staff deliver critical core work by issuing
permits and certifications, conducting inspections, carrying out compliance and enforcement,
awarding grants and loans for clean water projects, and working with local partners to improve
and protect clean water. Overall, the program is working to provide integrated and achievable
permits, and to deliver programs and services that protect and enhance state waters to
safeguard public health and the environment.
This document provides an overview of the program, including a description of each subprogram and their core work. It also provides a summary of program successes for 2020. Next,
there is an overview of Water Quality 2035 Vision five year achievements. The detailed 2021
work plan can be found in Appendix A.
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DEQ’s One Team for Clean Water
Approach
The Water Quality Program staff works together through a set of guiding principles and values
to protect, restore, and improve water quality in Oregon.

Guiding principles
•
•
•
•
•
•
•
•

DEQ leads a partnership for clean water for Oregon’s environment, communities and
economy
Makes continuous progress toward meeting clean water standards in Oregon
Leads thoughtful, collaborative development of policy based on sound science
Delivers strong core work: permitting and certifications, funding, standards,
assessments, watershed planning and restoration, environmental data collection,
management and access, and compliance and enforcement
Communicates early and transparently, both internally and externally
Provides quality and consistency in our work
Takes timely and responsible actions
Continually endeavors to improve our process and programs

Learn more about DEQ’s Water Quality programs online.

Values
•
•
•
•
•
•
•
•
•

Environmental results
Public service
Partnerships
Excellence and integrity
Teamwork
Employee growth
Diversity
Health, safety and wellness
Economic growth through quality environment

Learn more about DEQ online.

The next section provides a DEQ organizational chart, which outlines the leadership
structure for the agency.
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DEQ organizational chart
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Water Quality program organization
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Lauri Aunan

Justin Green

Deputy
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Gene Foster

Lauri Aunan
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Northwest
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Geoff Rabinowitz
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Connie Dou
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Keith Andersen

Lynn Barlow

Compliance and
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401 Certifications and
WQ Trading
Steve Mrazik

Kieran O’Donnell

Stormwater and UIC
Christine Svetkovich

Onsite Water
Pollution Control
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Deb Mailander
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Water quality programs

DEQ’s Water Quality Program works to further the agency’s mission by partnering with tribal
governments, local governments, communities, businesses, environmental organizations and
the public, and by providing an open, consistent, and effective regulatory process. The program
is responsible for providing planning, coordination, compliance and enforcement, and leadership
for Oregon’s Clean Water Act programs, which include Water Quality Standards, Total
Maximum Daily Load, National Pollutant Discharge Elimination System, Wastewater Operator
Certification, Clean Water State Revolving Fund, 401 Certifications, and Underground Injection
Control. The Water Quality Program is also responsible for developing policy and implementing
Oregon’s state-initiated programs, such as groundwater protection, biosolids management,
water reuse, and regulation of onsite sewage systems.
The program includes 17 sub-programs overseen by the division administrator, deputy division
administrator, laboratory administrator, and regional administrators. These sub-programs
perform water quality standards and assessment, watershed management, water facilities
regulation, wastewater operator certification, 401 certifications for federal projects, groundwater
protection, drinking water source protection, water quality grant administration, State Revolving
Fund management, water quality data collection and analysis, and administrative functions. The
program has a legislatively authorized budget for 232 full-time employees across 12 locations
statewide. DEQ’s funding comes from Oregon’s general fund, other funds (permit fees), and
state lottery funds. The program also receives federal funding from the Environmental
Protection Agency through the following grants: 106 Water Pollution Control and 319 Nonpoint
Source Management Program, both under the Clean Water Act.
Examples of DEQ’s program work:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Stormwater construction
Integrated water resources planning
Nonpoint source
NPDES MS4 stormwater
NPDES industrial wastewater and
stormwater
NPDES municipal wastewater
Underground injection control
stormwater
TMDL – MOS: margin of safety; LA:
load allocation; WLA: waste load
allocation; NB: natural background
Recycled water
Biosolids
Industrial pretreatment wastewater
treatment
401 certification
Sewage and water conveyance
Beneficial uses
Water pollution control facilities
Onsite septic hauling
Onsite wastewater system permitting
and regulation
Ambient monitoring
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Sub-program descriptions
Administrator’s office
•
•
•
•
•

Provide leadership and oversight of all statewide programs
Provide program-wide infrastructure through business and strategic planning,
professional development coordination, legislative outreach and communications,
performance management and rulemaking initiatives
Develop and update program vision to align with agency goals and priorities
Budget tracking and implementation
Approve and track program goals, metrics, and milestones to provide clear expectations
and alignment of program work

Water Quality Standards and Assessments
Standards
Establishing water quality standards for surface water is at the core of DEQ’s water quality
activities. The program establishes standards to protect beneficial uses of water resources,
such as aquatic life, fish consumption and recreation. The program uses many tools to meet the
standards and protect those uses. Staff perform the following water quality standards activities:
•
•
•
•

Conduct standards reviews and rule revisions to establish and update scientifically
based water quality standards
Develop policy and procedures documents to ensure effective and transparent
implementation of standards
Coordinate with the Environmental Protection Agency’s water quality standards program
and the Oregon Health Authority
Adopt variances where needed and appropriate. Variances allow regulated dischargers
to make progress toward the water quality standard by reducing pollution where attaining
the standard is not currently feasible.

Assessments
DEQ prepares an Integrated Report that meets the requirements of the federal Clean Water Act
for Sections 305(b) and 303(d) biennially. The report is the cornerstone of the water quality
program and provides the foundation for many other water quality regulatory programs. It is an
important component of the Clean Water Act framework and provides valuable information on
the status of Oregon’s waterways. DEQ uses existing data from a variety of sources to assess
water quality and biannually evaluate whether waters are meeting standards, which includes the
303(d) list of impaired waterbodies. The assessment helps DEQ use state resources more
efficiently by focusing its limited resources on waters that need the most work.
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Watershed Management
Total Maximum Daily Load and Water Quality Management Plans
Once a waterbody is identified as not meeting clean water standards and is placed on the
303(d) list, federal law requires states to develop a management plan to meet standards. This
plan is called a Total Maximum Daily Load, also known as a clean water plan or TMDL. TMDLs
describe the maximum amount of pollutants that can enter the river or stream without violating
water quality standards. These contaminants may come from municipal, industrial, commercial,
or surface runoff sources, including the naturally occurring background sources. DEQ develops
TMDLs on a basin or sub-basin scale.
Implementing a TMDL often leads to revised permit limits when industrial and municipal
wastewater permits are renewed. On agricultural land, Area Plans are developed by the Oregon
Department of Agriculture’s Water Quality Rules and Plans biannual review process. On state
and private forestlands, the Department of Forestry has the lead in providing water quality
protection through implementation of the Forest Practices Act. In urban areas, local
governments take the lead in developing plans for activities not covered by NPDES permits.
The U.S. Forest Service and the Bureau of Land Management develop Water Quality
Restoration Plans for lands under their jurisdiction.
Under most circumstances, TMDL implementation plans rely on landowners and land managers
within a river basin. Local watershed councils, soil and water conservation districts, and other
organizations carry out actions to meet the objectives of the TMDL implementation plans.

Section 319 grant and nonpoint source program
Under Section 319, the Environmetnal Protection Agency provides funding to states, territories
and tribes to implement a wide variety of activities including technical assistance, financial
assistance, education, training, technology transfer, demonstration projects and monitoring to
assess the success of specific nonpoint source implementation projects. Each year DEQ issues
the 319 nonpoint source implementation grants request for proposal (RFP). The RFP seeks
proposals for nonpoint source pollution control projects in priority watersheds.
DEQ Nonpoint Source Program staff work with municipalities, universities, state agencies,
nonprofits, watershed associations, regional planning commissions, and other organizations to
develop and implement watershed-based plans in priority watersheds. 319 grants support
implementation of the watershed based plans, which include TMDL and water quality
management plans.
The program leads the development of the state’s Nonpoint Source Management Program Plan.
The plan is a requirement of the Clean Water Act and details the state’s plan for controlling
pollution added from nonpoint sources and improving water quality. Each year, DEQ prepares
the Oregon Nonpoint Source Pollution Program Annual Report which documents progress in
meeting the schedule of actions and milestones contained in the Nonpoint Source Plan. The
annual report also includes a summary of annual Nonpoint Source Program activities and
accomplishments.
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The program produces an annual statewide surface water quality status and trends report to
support implementation of the TMDL and nonpoint source programs.

Drinking water protection
Drinking water protection is implemented in Oregon through a partnership between DEQ and
the Oregon Health Authority. The program addresses over 2,500 public water systems serving
approximately 75% of Oregon’s citizens. Under an interagency agreement with OHA and with
funding from the Safe Drinking Water Act, DEQ is responsible for source water protection which
includes minimizing the risk to the source water before it reaches the surface water intake or
groundwater well for a public drinking water system. DEQ uses Clean Water Act tools and
pollution prevention to minimize treatment costs and reduce public health risk.

Permitting and program development
The Water Quality Program issues permits that regulate pollution from point sources
discharging to Oregon’s surface water and groundwater through the Permitting and Program
Development section. The term “point source” generally refers to wastewater or stormwater
discharged into water or onto land through a pipe or a discernible channel. DEQ issues two
types of permits: federal National Pollutant Discharge Elimination System permits when
discharging to surface water or state Water Pollution Control Facilities permits to protect
groundwater. Under Oregon Revised Statutes, Oregon issues NPDES permits to regulate
pollutant discharges to surface “waters of the state” which are more broadly defined than the
federal definition of ”waters of the United States”.
The Water Quality Program issues “individual” permits to single facilities and “general” permits
to cover classes or categories of dischargers under a single permit. Individual and general
permits are issued for a fixed period of time not to exceed five years for NPDES permits or 10
years for a WPCF permits. The permitting and program development program must carry out
the following activities to effectively protect water quality:
• Issue discharge permits that protect or improve the quality of receiving waters, and
protect the beneficial uses of those waters (such as drinking, swimming, fishing, and
aquatic habitat)
• Inspect facilities and review discharge monitoring reports to ensure adherence to
individual and general permit requirements
• Take prompt and appropriate enforcement actions when violations occur
• Provide appropriate technical assistance for regional permit teams, permittees, external
stakeholders, and the general public to help assure ongoing compliance with individual
and general permits
• Develop policy and guidance for permit writing staff to ensure consistent permit
development
• Work with internal and external stakeholders to implement process improvements
designed to reduce time for permit development, to improve communication, and to
provide permits that communities can successfully implement
The Water Quality Program currently manages more than 5,000 water quality individual permits
and general permits (in part administered by other agents). Challenges to implementing the
permitting program have increased with the growing number and types of permits and their
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increasing complexity. Achievement of program objectives requires effective development and
implementation of water quality standards, assessments, TMDLs, and federal regulations. The
Permitting and Program Development program includes permits for industrial wastewater,
domestic wastewater, application of biosolids, use of recycled and gray water, operation of pretreatment facilities, discharge of stormwater to surface waters, and discharge to underground
injection control systems.

Industrial wastewater
•
•
•
•
•
•

Issue National Pollution Discharge Ellimination System permits for stream electric power
plants, surface water discharges associated with pesticide application, wood processing
and finishing, metals manufacturing and various industrial activities
Issue Water Pollution Control Facility permits for various industrial activities with disposal
activities (irrigation, lagoon seepage, etc.) that may impact groundwater
Provide training, interpretation, and coordination with the Environmental Protection
Agency’s National Pollution Discharge Ellimination System Program
Coordinate implementation of surface water quality standards and the National Pollution
Discharge Ellimination System permitting program
Ensure industrial wastewater facility permits are consistent with the Clean Water Act and
federal regulations
Ensure Water Pollution Collection Facility permits are consistent with state groundwater
standards

Domestic wastewater
•
•
•
•

Work with wastewater utilities and Oregonians to help ensure proper treatment and
reuse or disposal of domestic solids and liquids
Work with internal and external stakeholders through guidance and training for
consistency in permit issuance for large publically owned treatment works and small
onsite collection systems
Implement the industrial pretreatment, biosolids management, and recycled water
programs
Develop and implement the state’s domestic wastewater Oregon Revised Statutes and
Oregon Administrative Rules

Biosolids
Biosolids are the residual solids produced in the treatment of sewage and domestic wastewater
that have been subjected to additional treatment such that it can be safely and beneficially used
as a soil amendment. All wastewater treatment facilities must manage their solids at some
point. The facility can either create biosolids, haul the solids to another permitted facility, or
dispose of them at a permitted landfill.
• Develop and implement the state’s biosolids program
• Work with wastewater utilities and the agricultural community to ensure proper treatment
and management of domestic wastewater solids
• Provide interpretation and coordination of the Environmental Protection Agency’s
biosolids program with internal and external stakeholders
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•

Provide training and technical assistance to wastewater operators and local
municipalities

Recycled water
Recycled water is effluent from a domestic wastewater treatment system that has been treated
sufficiently to safely use for a beneficial purpose. The recycled water program encourages the
use of recycled water for domestic, agricultural, industrial, recreational and other beneficial
purposes in a manner that protects public health and the environment.
• Develop and implement the state’s recycled water program
• Work with wastewater utilities and other stakeholders to ensure proper treatment and
management of recycled water
• Provide training and technical assistance to wastewater operators and local
municipalities
• Coordinate with other state agencies to ensure the program is protective of public health
and the environment

Graywater
Graywater is water discharged from domestic showers, bathtubs, bathroom sinks, kitchen sinks
without garbage disposals and laundry facilities. The program encourages the use of graywater
for beneficial purposes that do not require potable water, to reduce the demand on drinking
water sources.
• Develop and implement the state’s graywater program
• Work with counties, municipalities, and private citizens to help ensure proper treatment
and reuse or disposal of graywater
• Provide training and technical assistance to counties as well as business and home
owners
• Work with internal and external stakeholders to promote safe beneficial reuse of
graywater

Pretreatment
•
•

The Industrial Pretreatment Program is designed to reduce the amount of pollutants
released into the environment by reducing the level of toxic pollutants discharged by
industry and non-domestic sources into municipal sewer systems.
Objectives of the pretreatment program include: the protection of publicly owned
treatment works from pollutants that may cause interference with plant operations;
prevention of pollutants from entering receiving waters; improvement of sludge quality
for biosolids reuse; and worker safety.

Stormwater
More than 2,400 entities that are covered under DEQ’s National Pollution Discharge Ellimination
System municipal, construction, and industrial stormwater permits in Oregon. Stormwater duties
include:
• Developing, issuing, and renewing National Pollution Discharge Ellimination System
stormwater permits for municipal separate storm sewer systems, or MS4s, construction
sites, and industrial facilities associated with certain regulated activities.
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•
•
•

Implementing the permits by conducting inspections, technical assistance, and other
compliance and enforcement activities under the federal Clean Water Act
Providing training, interpretation, and coordination with the Environmental Protection
Agency’s National Pollution Discharge Ellimination System and Compliance and
Enforcement Programs
Developing rules and ensuring program consistency for municipalities, facilities, and
construction activities associated with stormwater discharges

Underground injection control
The Underground Injection Control program protects drinking water sources and aquifers by
regulating the construction, operation, permitting and closure of injection wells that place fluids
underground for storage or disposal.
• There are more than 44,000 Underground Injection Control permits registered in
Oregon.
• Federal regulation requires DEQ to keep an updated inventory of all injection wells and
report them to the Environmental Protection Agency.
• In Oregon, the majority of systems are associated with stormwater discharge.
• Owners or operators of systems need to obtain a state permit or written DEQ approval to
operate qualifying systems that are rule authorized and need written DEQ approval to
properly close down an existing system.

Community and Program Assistance
Clean Water State Revolving Fund loans
The Water Quality Program administers the Clean Water State Revolving Fund loan program
that is capitalized primarily through loan repayments. Annually, federal appropriations also
capitalize the fund in an amount equaling 5 to 7% of funds available to loan. The program
assists public agencies with solving water quality problems and applying for financial
assistance. DEQ issued its first loan under the program in 1990. Since then, the agency has
loaned more than $1.41 billion to more than 200 Oregon communities, counties, irrigation
districts, and other public agencies and districts.
For 2021, the loan program will have approximately $213 million available for eligible projects.
The agency set aside about $53 million to assist small communities with a population of 10,000
or less. In addition, a portion of the federal grant is set aside for green projects; this amount is
currently about $1.79 million. To date, 89% of funded projects address point source
improvements, such as wastewater treatment and collection systems, and 11% address
nonpoint source projects, including irrigation improvements, stormwater management
improvements and stream bank restoration.

Compliance policy and data management
The Water Quality Program periodically inspects permitted facilities and responds to complaints.
When a permit violation occurs, DEQ may initiate enforcement action. In addition, as part of its
responsibility to implement the federal National Pollution Discharge Ellimination System
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program in Oregon, DEQ must provide the Environmental Protection Agency with regular
reports on compliance activities. The program also does the following:
• Facilitates statewide coordination of compliance and enforcement activities relating to
the state’s domestic and industrial wastewater and stormwater programs
• Tracks compliance with the Environmental Protection Agency/DEQ Performance
Partnership Agreement by setting statewide goals, reporting annually on DEQ
inspections, facilitating discharge monitoring report reviews and enforcement activities,
and responding to periodic EPA State Review Framework audits
• Reports National Pollution Discharge Ellimination System permit data to the
Environmental Protection Agency, including permit inventories, compliance inspections,
enforcement actions and discharge monitoring data
• Plans for future water quality data needs and supports and maintains agency and water
quality program data systems

401 certification
Section 401 of the Clean Water Act gives states and authorized tribes the authority to grant,
deny, or waive certification of proposed federal licenses or permits that may discharge into
waters of the United States. In Oregon, DEQ reviews proposed projects under this requirement,
and Section 401 compliance is documented through a water quality certification, issued through
the Water Quality Program. Nearly all such federal licenses or permits either come from the
U.S. Army Corps of Engineers for dredge and fill activities or from the Federal Energy
Regulatory Commission for hydroelectric or other proposed energy projects.

Wastewater operator certification
In 1987, the Oregon legislature adopted a law requiring domestic sewage facilities to operate
under the supervision of a certified wastewater operator. The Water Quality Program oversees
the development of the requirements for wastewater operator certification, evaluates
certification applications, provides standardized exams, and issues certificates to qualified
operators. The statewide program supports an estimated 1,600 wastewater treatment plant and
collection facility operators. DEQ works in conjunction with the Oregon Health Authority, which
certifies drinking water treatment and distribution system operators in Oregon.

Onsite wastewater systems
More than 30% of Oregonians dispose of their wastewater through onsite septic systems,
primarily residential systems. DEQ regulates the siting, design, installation and ongoing
operation and maintenance of onsite septic systems. Staff within the Water Quality Program
manage these regulations. Without careful maintenance, septic systems can fail prematurely
and result in a public health hazard caused by surfacing sewage and pollution that can impact
streams and groundwater. As of Jan. 1, 2021, DEQ directly manages the onsite program in five
counties, referred to as “direct service” counties. Thirty-one counties manage the program under
contract with DEQ, referred to as “contract counties.”
Rural restaurants, breweries and manufactured home parks often have large onsite wastewater
systems or high-strength wastewater. DEQ permits these facilities in all 36 counties using a
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Water Pollution Control Facilities Onsite permit. These systems are often complex and require a
greater level of evaluation, design, maintenance, and operation.
The Water Quality Program’s responsibilities include:
• Processing septic system applications in counties where DEQ provides direct service
• Providing technical assistance and oversight to local governments that contract with
DEQ to conduct the onsite program within their jurisdictions
• Providing technical assistance, education and outreach to the public, manufacturers,
licensed installers and pumpers, maintenance providers and other organizations
• Implementing and overseeing the licensing program for onsite system installers and
septic tank pumpers
• Responding to complaints, such as failing onsite systems and illegal installations of
septic systems. Some complaints lead to formal enforcement and others are resolved
with cooperation from the violator
• Working with Chemeketa Community College, the Oregon Onsite Wastewater
Association and other stakeholders to provide certification and continuing education
opportunities for installers and maintenance providers.
• Convening and participating in stakeholder conferences and meetings to provide
education and outreach
• Reviewing new products for use in septic systems in Oregon

Water quality monitoring
DEQ’s Laboratory and Environmental Assessment Division collects and analyzes water
samples to support DEQ’s Water Quality Program. DEQ augments its water quality data by
using monitoring data from a wide variety of sources, including watershed councils and federal
agencies.
Water quality monitoring data provides the foundation for water quality management by
providing information on the status and trends in water quality and identification of issues of
emerging concern in Oregon. Monitoring is conducted to determine if water quality supports
beneficial uses and if water quality standards are met. Streams that do not meet water quality
standards are placed on the 303(d) list and will have Total Maximum Daily Loads developed for
them. In order to develop Total Maximum Daily Loads, studies must be conducted to determine
the sources and quantities of pollutants affecting the water body and how those vary over time.
Water quality monitoring activities include:
• Routine water quality monitoring at 160 locations throughout the state
• Monitoring for pesticides and emerging contaminants at public water supply source
areas
• Supporting the Pesticide Stewardship Partnership program by working with local
stakeholders to collect stream samples from watersheds during pesticide application
periods and analyzing the samples. Information is used to guide voluntary changes and
local development of best management practices
• Monitoring at Groundwater Management Areas
• Monitoring harmful algae blooms in rivers, streams, and lakes when requested by the
Oregon Health Authority
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•
•
•
•
•
•
•
•

Implementing the Beach Bacteria Monitoring Program in partnership with the Oregon
Health Authority.
Providing instrumentation, technical support, training, and data management support to
watershed councils for their water quality monitoring projects.
Developing a strategy for monitoring Oregon’s waters
Implementing the statewide toxics monitoring trending network.
Implementing a statewide groundwater monitoring program
Implementing the Environmental Protection Agency’s National Aquatic Resource
Surveys in Oregon
Providing quality assurance sampling at approximately 30 landfills in Oregon
Supporting studies to determine the relationship between water quality, habitat
conditions and biological conditions, and assisting a variety of special studies, including:
 Collecting monitoring data in support of Total Maximum Daily Load program
needs in basins around the state
 Compliance monitoring studies to determine compliance with permit conditions
 Measuring the effectiveness of water quality protection programs and measures
 Monitoring to support evaluation of water quality complaints and investigations

Resource assessment and technical support
DEQ’s Laboratory Resource Assessment and Technical Support section provides data analysis,
review, and reporting for the Water Quality Program which includes:
• Annual reporting of key performance measures
• Reporting on water quality toxics monitoring
• Reporting on statewide groundwater monitoring
• Data analysis to generate the Integrated Report on impaired waters of the state
• Data processing and analysis to support the volunteer monitoring program
• Technical assistance to the permitting program
Additionally, the resource assessment and technical support program manages all water quality
data for the agency through a public access system, called the Ambient Water Quality
Monitoring System.

Oregon Department of Environmental Quality

17

2021 Water Quality Program Plan

2020 Water Quality Program Successes
Administrator’s Office
•
•
•
•
•

Multi-agency per- and poly-fluorinated substances (PFAS) coordination
Provide technical assistance to affected communities from 2020 wildfires and the
COVID-19 pandemic
Emergency response and Incident Command System mobilized Water Quality staff for
the COVID-19 pandemic and wildfire recovery
Developed COVID-19 priority risk assessment inspection/fieldwork coordination and
approvals
Provided quarterly Water Quality Program Live Streams webinars for all Water Quality
staff

Water Quality Standards and Assessments
Standards
•
•
•
•
•
•
•
•

Completed the rulemaking for the Oregon Environmental Quality Commission’s adoption
to designate Crater Lake and Waldo Lake as Outstanding Resource Waters.
Completed the Lower Willamette Cold Water Refuge Plan that establishes its importance
for the conservation of salmon and steelhead species in the Willamette River.
Completed a procedure document to apply dissolved oxygen standards efficiently and
consistently by DEQ programs.
The Variance Authorization rule and Willamette Basin Mercury Multiple Discharger
Variance was adopted by the Oregon Environmental Quality Commission on Jan. 24,
2020.
DEQ’s collaboration with the Environmental Protection Agency to ensure the federal
aluminum criteria for Oregon is clear, protective and implementable by permit holders.
Completed a report evaluating new national recommended criteria for four toxics
substances and selenium.
Developed project plan and initiated a statewide fish and aquatic life use update.
Developed project plan and initiated water quality standard triennial review.

Assessments
•
•
•
•
•
•

Submitted the 2018/2020 Integrated Report to the Environmental Protection Agency for
final approval in April 2020.
Obtained the Environmental Protection Agency’s approval of the 2018/2020 Integrated
Report on November 12, 2020.
Prioritized short and long term priorities for 2022 Integrated Report Methodology
updates.
Completed outreach for 2022 Integrated Report methodology updates.
Prepared 2022 Integrated Report Methodology for public comment in January 2021.
Prepared 2022 Call for Data in February 2021.
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Watershed Management
•
•
•

•
•
•

•

Temperature Total Maximum Daily Load replacement projects: completed the call for
data and continue to meet interim milestones for achieving the court ordered schedule
for reissuance of temperature Total Maximum Daily Loads
Continued development of Total Maximum Daily Loads for the Coquille, Upper Yaquina,
and Powder/Burnt Rivers
The region Total Maximum Daily Load and Nonpoint Source Program staff performed:
review of Total Maximum Daily Load implementation plans; Total Maximum Daily Load
annual reports; Oregon Department of Agriculture area plans; complaint response and
enforcement actions; OWRD Division 33 reviews; and OWEB grant reviews. As an
example, Western region staff responded to 196 water quality complaints in 2020.
Completed the 2019 Nonpoint Source Annual Report and received satisfactory progress
notification from the Environmental Protection Agency for the 2020 implementation of the
Nonpoint Source Management Program Plan
Completed the annual Oregon statewide status and trends report
Provided Source Water Assessment updates to public water systems that contain
information on geographic setting and point and non-point pollution risks to drinking
water supplies. All assessments for systems using surface water were completed in
2020 and DEQ staff also assisted the Oregon Health Authority in completing
assessments for systems using groundwater.
Provided technical assistance to public water systems, local partners and their
communities to improve or protect drinking water quality including connecting them with
state and federal funding sources and assisting water systems and communities affected
by 2020 wildfires.

Permitting and Program Development
•
•
•
•
•
•
•
•
•
•
•

Action taken on 43 total National Pollution Discharge Ellimination System individual
permits for issuance, modification (major/minor), and termination
Renewed three general permits (700-PM, 900-J and 2000J).
Finalized and posted the 2020 annual water quality NPDES permitting program report
Updated the annual NPDES individual permit issuance plan for 2021 and the
five-year (2021-2026) National Pollution Discharge Ellimination System individual permit
issuance plan that includes all 330+ individual permits
Completed significant revisions to the National Pollution Discharge Ellimination System
Individual Permit template for major and minor domestic permits in January and July
2020 as well as revisions to the fact sheet template.
Developed key processes for permit development (reasonable potential analysis, data
gap analysis, and subject matter experts)
Conducted three annual pretreatment program audits
Reviewed 27 biosolids management plans, six industrial solids plans, 28 recycled water
use plans and seven industrial water use plans statewide
Issued a total of nine new and renewal Water Pollution Control Facility permits
Inspected 25 Water Pollution Collection Facility facilities
Registered four staff for the next Environmental Protection Agency Permit Writing
Course which will be conducted remotely
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Stormwater
•
•
•
•
•

Processed and issued permit coverage for 371 1200-C construction stormwater general
permit applications
Renewed the 1200-C construction stormwater general permit
Conducted 42 industrial, 80 construction and five municipal stormwater inspections
Renewed Oregon Department of Transportation’s municipal separate storm sewer
system permit, commonly called an MS4 Phase I permit
Action taken on five Water Pollution Collection Facilities Underground Injection Control
permit applications for issuance, modification and other regulatory options

401 Water Quality Certification
•
•

The 401 Water Quality Certification Program (dredge and fill) issued over 250
certifications, conducted 83 inspections to ensure compliance, and supported more than
15 outreach sessions in 2019.
The 401 Water Quality Certification Program (hydro) issued two significant certification
decisions in 2019 for the Hells Canyon complex and for the Klamath Dam removal.

Community and Program Assistance
Clean Water State Revolving Fund (program)
•
•
•
•
•
•

Signed 21 new loan agreements, the largest number of new loans in one year since
2010.
Received 11 new loan applications in 2020.
55% of new loan applicants resulted from One Stop outreach.
Technical Assistance and Outreach: Staff attended three tradeshows and provided
technical assistance to 10 potential borrowers and to more than 90 current applicants
and borrowers.
The program remains financially stable with current projected solvency for at least 60
years at 2020 funding and repayment levels.
The program has met all Oregon Secretary of State and the Environmental Protection
Agency audit requirements.

Compliance Policy and Data Management
•

•

As of August 2020, 99% of individual National Pollution Discharge Ellimination System
permit holders are enrolled in electronic DMR reporting. The team successfully enrolled
an additional 100 individual National Pollution Discharge Ellimination System permit
holders in electronic reporting in 2020, allowing DEQ to exceed the nationwide goal of
at least 95% of individual National Pollution Discharge Ellimination System permit
holders submitting discharge monitoring report data electronically.
The team, in collaboration with Permitting and Program Development, has begun
collecting additional National Pollution Discharge Ellimination System permit data
electronically, including effluent characterization data, monitoring required for permit
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applications, Tier 1 Toxics data, Whole Effluent Toxicity test results, and other required
monitoring and reporting.

Onsite Wastewater Systems
•

•

•
•

•
•

Upgraded the residential onsite database was to improve master record-keeping and
provide for electronic submission of Alternate Treatment Technologies and other
mandatory alternative systems reports as well as online fee payment and integrated
record keeping. This new initiative will go into effect with the January 2021 reporting and
will increase efficiencies for DEQ and the public as well as improving agency compliance
tracking.
Completed transfer of administration of the residential onsite programs for Curry and
Josephine counties. The counties will operate the program jointly. Updated county
contracts were also executed for Clatsop, Crook, and Jefferson counties. Currently 31 of
Oregon’s 36 counties administer their onsite residential programs. DEQ continues to
administer the program for Baker, Coos, Jackson, Union, and Wallowa counties.
Between January and October 2020, DEQ agents conducted 273 site evaluations,
issued 673 permits (new construction and repairs), and approved 597 authorization
notices. That is a 6% increase in activity over the prior year.
Reviewed all discharge monitoring reports for the Water Pollution Control Facility Large
Onsite program in 2020 and documented 228 missing DMRs and permit violations.
Notices of these violations were sent out to 99 permittees that did not submit a discharge
monitory report and 129 permittees with flow and/or effluent exceedances. Due to limited
staffing combined with pandemic travel restrictions, enforcement inspections were
constrained. However, in comparison with 2019 when DEQ documented and issued
notice letters for 326 such permit violations, it suggests that our increased remote review
efforts are resulting in improved compliance over time.
Issued 19 new facilities Water Pollution Control Facility Onsite permits.
One of the Water Pollution Control Facility Onsite program goals was to take action on
40 permits that were due to expire in 2020. Of these, 7 have been renewed, 29 are in
the renewal process or administratively extended, 2 were terminated, 1 expired, and 1
was referred for enforcement.

Water Quality Monitoring
•
•
•

Safely brought in over 5,000 samples representing 30,000 analyses in the pandemic
environment.
Completed the 2020 Water Quality Monitoring Strategy for DEQ.
Worked in partnership with Oregon Department of Agriculture, Oregon Health Authority,
Oregon Water Resources Department and Oregon Department of Fish and Wildlife to
collect water quality data for refining watershed models, protecting drinking water
supplies, protecting recreational water uses, understanding wildfire impacts on water
quality, and understanding water quality conditions for aquatic life.
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Resource Assessment and Technical Support
•
•
•

Wrote and released the Water Quality Toxics Basin Summary reports for Klamath and
North Coast basins
Completed annual reports of Oregon Water Quality index and associated key
performance measures
Completed data analysis and third party data intake in support of the draft 2018/2020
Integrated Report
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2035 Vision - Five year achievements
The Water Quality 2035 Vision and Strategy includes an overarching program vision as well as
vision statements for six sub-program areas, and interim goals to help keep the program on
track toward achieving the 2035 vision. The management team identified key strategic priorities
to achieve the interim and long-term goals, and developed five-year work plans for each subprogram.
Strategies for the various sub-programs reflected a number of common themes, such as data
and information system infrastructure, resourcing and capacity, and policies and program
development.
The five-year work plans are intended to be planning documents that will help inform decisions
related to the development and implementation of program budgets, the allocation of resources
and the development of program work plans.
The 2035 Vision and Strategy will also be used to communicate program priorities and resource
needs, and to evaluate and communicate potential impacts resulting from resource shortfalls or
the need to shift resources to address new or changing priorities.

Funding
Strategy #1 Resource and capacity
 Task 1.1 Create revolving fund for failing septic systems
The Clean Water State Revolving Fund Program is conducting a rulemaking to implement
Senate Bill 884 that was passed in the 2019 Oregon legislative session to add non-profit
Community Development Financial Institutions as an eligible Clean Water State Revolving Fund
Program borrower for the specific purpose of lending to individual septic system owners for
septic repair, septic replacement and connection to an available sewer. As a result of the
anticipated rulemaking, the Clean Water State Revolving Fund Program may provide a portion
of the funding needed for Community Development Financial Institutions to establish a revolving
loan program supporting low-income Oregonian households that need to repair or replacement
failing septic systems.
Strategy #3 Policy development
 Task 3.1 Improve marketing of sponsorship options so entities are aware of
funding opportunities
Strategic outreach efforts resulted in a record number of sponsorship option loans. The
program currently has six sponsorship option loans.
 Task 3.2 Evaluate and develop policy on funding projects associated with water
quality trading.
The program finalized a programmatic, multi-phased lending structure for financing longterm riparian restoration projects that will qualify for temperature trading credits.
 Task 4.1 Develop and maintain a multi-party communication and implementation
plan to work cooperatively to identify the most favorable financing options for
environmental and infrastructure projects.
Oregon Department of Environmental Quality
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Though there isn’t a formal plan, Clean Water State Revolving Fund Program staff work
cooperatively with Business Oregon and many other public infrastructure finance
agencies to achieve this goal through One-Stops and through cooperative partnerships
outside of One-Stops with Oregon Water Resources Congress, US Department of
Agriculture – Natural Resource Conservation Service and US Forest Service.
 Task 4.2 Upgrade finance and reporting software
DEQ sponsored a Clean Water State Revolving Fund Information System Project
beginning in 2016. The project is in Stage Gate 1 to develop business requirements for a
request for proposals for a software vendor.

Permitting and Certification
Strategy #1: Resourcing and capacity
 Task 1.1 Identify and communicate internal and external barriers
This was achieved as part of program assessment conducted by MWH American, Inc.’s
report concluded in 2016 and the follow up program enhancement report conducted by
PG Environmental in 2018.
 Task 1.2 Develop guidelines with small communities
This task has been partially completed. While a comprehensive guideline has not been
developed, many aspects of a coordinate effort to working with small communities have
been imbedded within the general program operations, such as working with specific
associations, the development of the Water Quality Roundtable, specific inclusion of
State Revolving Fund information in some correspondences with small communities.
 Task 1.3 Develop and implement plan to evaluate core permitting work of DEQ and
associated resourcing needs now through 2025.
Elements of this task can be seen in the legislative budget request for the 2019-2021
and the 2021-2023 biennia. Further, the program has developed more detailed metrics
and issues an annual and running five-year permit issuance plan for NPDES facilities.
 Task 1.4 Evaluate and implement needed changes for accomplishing core work
Several new positions were added to the headquarters Water Quality Compliance Policy
& Data Management team, including a team lead position, policy analyst, information
systems specialist, and natural resource specialist. These additional resources allow for
better communication with quicker turnaround and enhanced ability to provide one-onone support to permit holders and other DEQ staff.
Strategy #2 Data and Information Systems to support Program
 Task 2.1 Establish governance structure to support implementation of permittingrelated EDMS components
 Task 2.2 Identify existing permitting-related data systems to be replaced and
overall sequencing of effort
 Task 2.3 Resource planning for data system project development and
implementation
 Task 2.4 Identify potential effects and needed changes to processes and data
flows
Oregon Department of Environmental Quality
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 Task 2.5 Develop ownership, operation, and maintenance plan for needed systems
not covered by EDMS project
 2.6 Plan for and develop the next generation of permitting-related data tools that
can interact with new data systems
 Partially completed as part of the agency wide implementation of electronic
permitting and data program commonly referred to as EDMS or Your DEQ
Online. Planned implementation of Your DEQ Online is 2021.
 DEQ chose to leverage EPA's NetDMR system to collect electronic discharge
monitoring data directly from permittees. As of August 2020, 99% of individual
NPDES permit holders are enrolled in electronic discharge monitoring reporting.
Additionally, the system allows permittees to certify and send other information
and reports securely and reliably.
 DEQ Water Quality Program staff have been able to integrate data from several
information systems including WQSIS for permit data, ACES for compliance and
enforcement data, the Environmental Protection Agency's NetDMR and ICIS for
self-reported compliance data - to provide a clear picture of permit compliance
and allow for short- and long-term planning and decision making. DEQ can track
various performance metrics against state and nationwide goals to optimize
resource allocation and inform process improvement. Our ability to track DEQ
actions and maintain updated and accurate compliance information will be further
enhanced when DEQ’s EDMS is implemented in 2021.
Strategy #3 Process Improvement
 Task 3.1 Implement overall program improvement recommendations
This task is ongoing, many of the process improvement outlined in the program
assessment conducted by MWH American, Inc.’s report concluded in 2016 and the
follow up program enhancement report conducted by PG Environmental in 2018 have
been implemented, such as template updates, dedicated National Pollution Discharge
Ellimination System permitting team, quality assurance, etc.
 Task 3.2 Develop and use issue tracker
Task is completed, an issue tracker has been developed and entries are constantly
reprioritized as needed.
 Task 3.3 Review processes to ensure permitting program processes ensure
complex issues receive adequate analysis, documentation, and decision-making.
This task is complete. The program implements a RACI model decision making process,
and permit development includes marrying the more complex issues with the review of a
subject matter expert. Further, the direct support structure manages the permit
development process.
 Task 3.5 Support and actively participate in redesign of water quality webpages
and internal DEQ SharePoint to improve internal and external access to permitrelated information
The task is complete as the website is actively reviewed and updated and the
SharePoint page was completely redesigned.
Strategy#4 Partnerships and Collaboration
 Task 4.1 Prioritize and identify where DEQ wants to explicitly pursue partnerships
Oregon Department of Environmental Quality
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This task has been implemented as can be demonstrated by different advisory groups,
the Water Quality Round Table and industry/non-governmental organization interactions.
 Task 4.2 HQ and Regions extend invitations and communicate regarding policy
development and implementation internally and with EPA
The task is implemented as the DEQ regions and headquarters have regular planned
and unplanned interactions. Further, all decisions are guided by the RACI model.
Further, a centralized Quality Assurance and subject matter expert process addresses
overall consistency. DEQ also has regular, currently monthly, coordination calls with the
Environmental Protection Agency.

Water Quality Standards
Strategy #1: Information used to guide and prioritize work
 Task 1.1 Identify water quality data needed to evaluate new or amended standards
Over the last five years, the standards program has identified the data needed to
evaluate new or amended standards in two ways. First, we participated in the update of
the Water Quality monitoring strategy, providing input on data needs and on a process to
update data needs as they change over time. Second, we have made request to the lab
directly on near term data needs relevant to water quality criteria that have recently been
revised or are under review. Examples include copper and aluminum and the input data
needed to use the copper biotic ligand model and the upcoming Environmental
Protection Agency promulgated aluminum criteria.
 Task 1.2 Develop long-term plan for water quality standards revisions and
associated implementation methods that evaluates priority revisions and includes
timeframes and staffing
The standards program completed a Triennial Review in 2017 and developed a 3 year
work plan for 2018-2020. We are currently preparing for our next Triennial Review, and
through that process we will develop a program work plan for 2021-2023.
 Task 1.3 Establish process by which standards program will standardize and
incorporate feedback and needs from water quality programs in establishing
priorities (e.g., assessments, permitting, Total Maximum Daily Load development,
drinking water source protection, etc.)
The 2017 Triennial Review process gathered input from the water quality programs on
their needs and priorities for standards clarifications and updates. The standards
program plans to use the same general process for the upcoming review, which we plan
to complete by June 2021. However, we will also evaluate whether to make
improvements to the planning process as well.
 Task 1.4 Implement high-priority standards projects
The standards program has completed or is currently working on the high-priority
projects identified in the 2017 Triennial Review work plan. The following list of priority
standard projects have been completed: (1) Cold Water Refuge Plan for the Lower
Willamette River; (2) Mercury Multiple Discharger Variance; (3) Dissolved Oxygen
Clarification Procedure; (4) New Aquatic Life criteria evaluation. The standards program
is currently working on the Fish and Aquatic Life Use update project. In addition, we
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have completed the Outstanding Resource Water rulemaking, which was added as a
high-priority project after the 2017 work plan was completed.
Strategy #2: Policy Development
 Task 2.1 Implement and support compliance strategy approaches for temperature
and toxic pollutants
 The standards program worked with staff from the permitting program to develop
a temperature strategy for permitting, which included identifying the compliance
pathways available and a flow chart for decision making. We also worked with
the permitting and Total Maximum Daily Load programs to evaluate possible
temperature standards revisions that would improve implementation of the
temperature standard. To date, the decision has been to employ permitting and
Total Maximum Daily Load strategies that do not require a temperature standard
amendment. The standards program is preparing to issue individual temperature
variances in expectation that a variance will be needed for some permittees.
 Regarding toxics, DEQ prepared four individual variances for mercury and then
turned our efforts to a Multiple Discharger Variance for all dischargers in the
Willamette basin, which was adopted by the Oregon Environmental Quality
Commission in January 2020. In addition, we developed implementation
procedures for the copper Biotic Ligand Model standard and for hardness based
metals, we delineated estuarine vs. freshwaters, which pertains to the application
of saltwater vs. freshwater toxics criteria, and we are currently working on
implementation procedures for the aluminum criterion. Standards staff have
provided assistance to the permitting program in developing their procedures for
copper reasonable potential analyses and permit limits, and to the stormwater
1200-Z permitting program for both copper and aluminum benchmark
development. Finally, as we evaluated four new aquatic life 304(a) toxics criteria
and an update to the selenium criterion, we considered the implications for
permitting, assessment and other water quality implementation programs.
 Task 2.2 Develop or refine methods for interpreting and applying narrative
standards (e.g. sediment, biocriteria, toxics, nuisance algae, etc.)
The assessment program made improvements to the methodology for some of these
narratives for the 2018-2020 assessment with the assistance of the standards program.
Additional development and documentation of methods to interpret and apply the
narrative criteria is needed. These needs will be identified and prioritized as part of the
upcoming Triennial Review, to be completed by June 2021. The evaluation and
prioritization of this work will be done in coordination with the assessment program and
other water quality implementation programs. For example, the standards program staff
will work with assessment program to develop assessment methodology for narrative
toxics criteria for future Integrated Report.
Strategy #3: Processes are Continually Improved
 Task 3.1 Evaluate and identify opportunities for water quality standards process
efficiency
 Task 3.2 Evaluate collaboration opportunities among Region 10 states,
Environmental Protection Agency, others (e.g. data evaluation, developing
standards, goals, approaches)
Oregon Department of Environmental Quality
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 Task 3.3 Implement water quality standards process improvements
With each project we undertake, the standards program continues to identify, evaluate
and implement process improvements and efficiencies appropriate to the specific project
or set of projects, while also ensuring that we evaluate the best available science and to
engage in meaningful internal and public involvement on the important technical and
policy issues. For example, we used a technical peer review group of respected experts
to assist us with the Lower Willamette Cold Water Refuge study and report and that
process helped to make that document a robust, high quality product. For the
Outstanding Resource Waters rulemaking, we assembled a stakeholder advisory
committee that provided input on the fiscal and economic impact statement, data on the
lakes, and policy considerations related to the rule language.
The standards program continues to engage with the Environmentral Protection Agency
Region 10, other Region 10 states, and other state and federal agencies as we conduct
our work. We encourage the Environmental Protection Agency, the National Marine
Fisheries Service, the U.S. Fish and Wildlife Service to participate in our review and
development of water quality standards in order to consider any concerns and to reduce
the time required for consultation and approval processes after water quality standards
are adopted.

Water Quality Assessments
Strategy #4 Process are continually improved
 Task 4.1 Tasks, functions, and policies associated with the Integrated Report in
need of definition and revision are itemized and prioritized. Projects are scoped,
assigned, and project plans developed. At a minimum, projects will address
assembling water quality data and revisions to the assessment methodology.
 In 2016, DEQ underwent a significant improvement process for its Integrated
Report assessment which included development of a Water Quality assessment
data infrastructure, revised, fixed assessment units based on the National
Hydrography Dataset, creation of an interactive map to display Integrated Report
results, development of consistent methodologies for performing Water Quality
assessments, creation of an online database and Integrated Report data
download, and improvements to the communication and public involvement
process for the water quality assessment.
 Projects for the 2022 Integrated Report Assessment Methodology update are
prioritized as short term and long terms revisions.
 Task 4.2 Process defined for production of 2018 Integrated Report (Phase 1)
Through its Integrated Report improvement process, DEQ defined the multi-step process
for production of the report. Major milestones in the process include (1) assessment
methodology updates; (2) revised assessment methodology; (3) data call; (4)
assessment of data; (5) draft report for public comment; and (6) final submittal to the
Environmental Protection Agency for approval.
 Task 4.3 Process improvements associated with assessment work are identified
and prioritized, including post-2018 Integrated Report, and opportunities to align
Basin Assessments and Environmental Report Card
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Water Quality Assessment staff continue to make improvements to the Integrated Report
process and associated assessment methodology such as including details for the listing
rationale. Methodology update are prioritized at the beginning of the new listing cycle.
Staff continue to work toward alignment with other Water Quality program processes
such as Water Quality status and trends reports. Staff continue discussions around
environmental outcome measures and associated Integrated Report statistics and
measures.
 Task 4.4 Project plans for assessment program improvements developed and
implemented
The project plan for Integrated Report improvements was developed and implemented.
Improvements were summarized in 4.1.

Oregon Department of Environmental Quality

29

2021 Water Quality Program Plan

Appendix A – 2021 Work Plan
Water Quality programs: Core work, program metrics,
and special projects
Introduction
Appendix A functions as the Water Quality Program 2021 work plan. It identifies the core work
for each component of the Water Quality Program, and how performance of that work is
measured.
Core work is generally consistent from year to year. Special projects, in comparison, are those
efforts that are unique to a calendar year and often fall under the category of process
improvement. Special Projects Tables represent activities that are limited in duration or that may
be in addition to Core Work.
Program Metrics provide workload measurements, and projected completion dates (as
applicable). A resource and decision-making model, called R.A.C.I., shows who is responsible,
accountable, consulted, and informed. The R.A.C.I. model is a matrix of activities or decisionmaking authorities in an organization. DEQ’s director and leadership team support using the
model as an effective approach to understanding and communicating how decisions are made
at the agency.
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Water Quality Standards and Assessments: Core Work
Standards
•
•
•
•
•

Conduct standards reviews and rule revisions to establish and update scientifically based water quality standards
Plan and develop individual and multiple discharger variances
Develop policy and procedures documents to ensure effective, consistent, and transparent application of water quality
standards through collaboration with other water quality programs, including Watershed Management and NPDES
permitting
Coordinate and collaborate with stakeholders, the EPA, the National Marine Fisheries Service (NMFS), US Fish and
Wildlife (USFW) and other state and local agencies during water quality standard development
Provide information to the public

Assessments
•
•
•
•
•
•

•

Assess water quality data from internal and external sources
Evaluate and report on surface water quality status relative to beneficial use attainment
Develop and update guidelines, policies, and methodologies used for assessment purposes
Collaborate with DEQ lab staff to develop the statewide monitoring strategy
Collaborate with DEQ lab staff on monitoring data collection, assessment, and development of the integrated report
Facilitate public engagement in the course of implementing process changes and reporting on impaired waters
Provide information to the public

Water Quality Standards and Assessments: Metrics
Standards
Update Aquatic
Life Use
Designations

Triennial Review
of water quality
standards

Target
June 2022

June 2021

Projected
Completion
Date
June 2022

Same as target

Oregon Department of Environmental Quality

Resourcing
R

A

C

Program
manager

WQ Deputy
administrator

All Water
Quality
Programs;
Stakeholders

Program
manager

WQ Deputy
Administrator

All Water
Quality
Programs;
stakeholders

I
All Water
Quality
programs
and
stakeholders
All Water
Quality
programs
and
stakeholders

Metric
2020 Project
plan
milestones

Comments
Update based on new data.
Rulemaking process.

2021 to 2023
standards
program
priorities and
work plan
completed.
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Standards

Target

Projected
Completion
Date

Resourcing
R

A

C

Procedures to
apply the Federal
Aluminum
Criteria

Feb 2021

Same as target

Program
manager

WQ Deputy
administrator

Assessment,
Permitting,
Watershed
Mgmt.

Mercury Multiple
Discharge
Variance revision

Unknown

Same as target

Program
Manager

WQ Deputy
Administrator

Permitting

Implementation
IMD for Mercury
Multiple
Discharge
Variance –
Variance
Application and
instructions
update

Unknown

Same as target

Program
manager

WQ Deputy
administrator

Permitting

June 2021

same as target

Program
manager

WQ Deputy
administrator

Permitting

Temperature
Variance –
Process & case
studies

June 2021

Same as
target.

Program
manager

WQ Deputy
Administrator

All Water
Quality
Programs;
stakeholders

Aquatic Life
Criteria Update

Dec. 2022
(estimated)

Dec. 2022
(estimated)

Program
manager

WQ Deputy
Administrator

All Water
Quality
Programs;
stakeholders

Narrative toxics
criteria procedure

Dec. 2022

Dec. 2022

Program
manager

WQ Deputy
Administrator

Permitting and
Assessment

Oregon Department of Environmental Quality

I
All Water
Quality
programs
and
stakeholders
All Water
Quality
Programs
and
Stakeholder
s
All Water
Quality
programs
and
stakeholders
All Water
Quality
programs
and
stakeholders
All Water
Quality
programs
and
stakeholders
All Water
Quality
programs
and
stakeholders
All Water
Quality
programs
and
stakeholders

Metric

Comments

Criteria
application
procedures
completed

EPA deadline for final rule
January 2021;
Draft procedures by Nov. 2020

Complete the
rulemaking

This is a minor revision to the
multiple discharge variance
adopted in 2019 based on EPA
comment and rule filing error.

IMD
completed, if
needed
Variance
Application
and
instructions
completed
Process and
case studies
document
completed.

For use by permittees to
request a variance.

Criteria
updates
adopted and
submitted to
EPA.
Narrative
toxics criteria
implementati
on procedure
completed

The timeline is estimated at this
time. The scope and timeline
for this project will be further
defined during the triennial
review.
This project is a priority
methodology update for
Integrated Report
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Assessments

Target

Projected
Completion
Date

Resourcing
R

A
WQ Deputy
administrator
and
Laboratory
administrator
WQ Deputy
administrator
and
Laboratory
administrator
WQ Deputy
administrator
and
Laboratory
administrator

Call for Data
2022 IR

February
2021

February 2021

Program
manager
and staff

2022 Integrated
Report
Methodology

February
2021

Q2 2021

Program
manager

Draft 2022
Integrated
Report Public
comment period

November
2021

November
2021

Program
manager
and staff

Oregon Department of Environmental Quality

C

I

Metric

Comments

ESU
Committee

State of
Oregon

Data call
completed

Streamlining templates and
call for data process

Standards and
Assessments

All Water
Quality
program
and public

Finalized 2022
Assessment
Methodology

Also update to the Oregon

All Water
Quality
programs

All Water
Quality
program
and
stakeholder
s

Public comment
period opened

Draft 2022 Integrated Report
Public comment period

Environmental Quality
Commission
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Watershed Management: Core work
•
•
•
•
•
•
•
•
•
•

Develop and issue TMDLs and water quality management plans
Evaluate the status of achieving TMDLs, and water quality targets and goals
Participate in the biennial reviews of Oregon Department of Agriculture (ODA) area rules and plans
Develop and implement Nonpoint Source Management Program plan and annual reports
Develop statewide surface water quality status and trend report
Issue 319 grant RFP and administer grant agreements
Work with designated management agencies, Oregon Department of Forestry and ODA on water quality implementation plans
Implement interagency agreement with Oregon Health Authority to promote drinking water protection in Oregon by providing technical
assistance to public water systems and communities.
Develop updated and enhanced source water assessments for public water systems and evaluate risks to drinking water source areas in
cooperation with state and federal agencies and other interested parties.
Serve as lead agency in coordinating drinking water source protection activities with other state and federal agencies in Oregon. Leverage
the Clean Water Act and other programs and authorities to protect public water supplies.

Total Maximum Daily Load: Metrics
TMDL

Target

Projected
Completion
Date

Coquille
TMDL/WQMP

TMDL/
WQMP
development

Draft for Public
Comment
December
2021

Upper Yaquina
TMDL/WQMP

TMDL/
WQMP
development

Draft for Public
Comment
November
2021

Temperature
TMDL
Replacement
Projects

TMDL/WQMP
Development

To meet court
ordered
schedule

Oregon Department of Environmental Quality

Resourcing

Metric

Comments

R

A

C

I

Watershed
Management
section
manager,
HQ and
Regional
TMDL staff
Watershed
Management
section
manager,
HQ and
Region
TMDL staff
Watershed
Management
section
manager,
HQ and

WQ Deputy
Administrator
and
Laboratory
Administrator

Regional TMDL
managers, WQ
Standards,
Integrated
Report, Permit
program

All Programs

TMDL/
WQMP,
Issuance
Development

Developed for
bacteria, DO, pH,
temperature

WQ Deputy
Administrator
and
Laboratory
Administrator

Regional TMDL
managers,
Water Quality
Standards,
Integrated
Report, Permit
program
Regional TMDL
managers,
Water Quality
Standards,
Integrated

All Programs

TMDL/
WQMP,
Issuance
Development

Developed for
bacteria, DO

All Programs

TMDL/
WQMP,
Issuance
Development

Developed for
temperature

WQ Deputy
Administrator
and
Laboratory
Administrator
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TMDL

Target

Projected
Completion
Date

Resourcing
R

A

C

Region
TMDL staff

Metric

I

Comments

Report, Permit
program

Annual TMDL
Plan Reviews

All plans are
Ongoing
Regional
Regional
Healthy Stream WQ
reviewed
TMDL staff
TMDL
Partnership
Management
within 90
managers
Implementation- Team
days
on Group*
Implementation
Report on
Ongoing
Regional
Regional
Healthy Stream WQ
Plans 100% of DMA
TMDL staff
TMDL
Partnership
management
enforcement/
status
managers
Implementation team
warning letters
annually.
Group*
Support other
TMDL staff
Ongoing
Regional
Regional
Healthy Stream WQ
programs: Div. 33, interpret data
TMDL staff
TMDL
Partnership
management
state revolving
as it applies
managers
Implementation- team
fund, 401
to permit
on Group*
program. Project
reviews for
related
other
programs and
sister
agencies.
(DIV 33 or
401).
* Healthy Stream Partnership Implementation Group includes DEQ offices, DEQ Lab, and Nonpoint Source Managers.

% of reports
reviewed
within 90
days
% of Plans
submitted
Number of
reviews, and
Average time
taken to
provide
review

Nonpoint Source: Metrics
Nonpoint Source

Target

Projected
Completion
Date

319 Grant Program

Annual 319
Grant RFP
Issued

Q2
annually

Nonpoint Source
Annual report

Report
development

Q2
annually

Oregon Department of Environmental Quality

Resourcing
R
Watershed
Management
section
manager, HQ
TMDL/NPS staff
Watershed
Management
section
manager, HQ
TMDL/NPS staff

A
WQ Deputy
administrator
and
Laboratory
administrator
WQ Deputy
administrator
and
Laboratory
administrator

Metrics

C

I

Healthy Stream
Partnership
Implementation
Group,
TMDL/NPS staff
Healthy Stream
Partnership
Implementation
Group,
TMDL/NPS staff

Program
staff

RFP
issued

Program
staff

Report
issued

Comments

EPA approval required
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Nonpoint Source

Target

Projected
Completion
Date

Nonpoint Source
Management Program
Plan Revision

Report
development

August
2021

Biennial reviews ODA
Area Rules and Plans

Report
development

Ongoing

Statewide Status and
Trend Report

Annual
issuance of
report

Q2
annually

Conservation
Effectiveness
Partnership

CEP Agency
Coordination

Ongoing

National Water Quality
Initiative

Provide
information

Nonpoint Source
Agency Coordination

Agency
coordination

Resourcing
R

A

Watershed
Management
section
manager, HQ
TMDL/NPS staff
Watershed
Management
section
manager, HQ
TMDL/NPS staff
Watershed
Management
section
manager, HQ
TMDL/NPS staff
HQ and Region
NPS staff

WQ Deputy
administrator

Ongoing

HQ and Region
Drinking Water
staff

Watershed
Management
section
manager

Ongoing

HQ and Region
TMDL/NPS Staff

Watershed
Management
section
manager and
Region TMDL
manger

Oregon Department of Environmental Quality

Watershed
Management
section
manager
WQ Deputy
administrator
and
Laboratory
administrator
Watershed
Management
section
manager

Metrics

Comments

C

I

Healthy Stream
Partnership
Implementation
Group,
TMDL/NPS staff
TMDL/NPS staff

Program
staff

Report
issued

EPA approval required

Program
staff

Report
issued

DEQ report sent to
ODA

Healthy Stream
Partnership
Implementation
Group,
TMDL/NPS staff
Healthy Stream
Partnership
Implementation
Group,
TMDL/NPS staff
Healthy Stream
Partnership
Implementation
Group,
TMDL/NPS staff
TMDL/NPS staff

Program
staff

Report
issued

Program
staff

CEP
Reports

OWEB, ODA, NRCS,
ODFW, DEQ

Program
staff

TMDL/W
QMP
develop
ment

NRCS initiative

Program
staff

Crosssection
Communi
cation
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Drinking Water: Metrics
Drinking
Water

Target

Projected
Completion
Date

Resourcing
R

A

C

I

Metrics

Comments

Source
Water
Assessments
(groundwater
sources)

Maps and
data
Development
for OHA

Ongoing

HQ and
Region
Drinking
Water
staff

OHA Drinking Water
staff and manager

OHA DW staff

WQ
Program;
OHA Public
Health

Completed
maps and data
for updated
SWA for
groundwater C
and NTNC
PWSs in
Oregon

OHA is
responsible for
GW source
water
assessments

Assistance to
Public Water
Systems

Provide
information,
funding,
coordination/
assistance w/
partners and
other
agencies

Ongoing

HQ and
Region
Drinking
Water
staff

Watershed
Management section
manager; OHA Drinking
Water staff and
manager

OHA DW staff; HSPIG;
TMDL/NPS staff; DEQ Lab
staff; Regional DEQ staffmultiple programs in Land
and Water

WQ
Program;
OHA Public
Health

Number of
PWSs
achieving
“Substantial
Implementation”
by prevention/
remediation of
contaminant
issues

EPA reporting
measure for
states is annual
reporting of
number and
population of
community
PWSs with
“substantial
implementation”

Drinking
Waterrelated
Agency and
Partner
Coordination

Serve as lead
agency in
coordinating
drinking water
source
protection
activities with
other state
and federal
agencies in
Oregon.
Leverage the
Clean Water
Act and other
programs and
authorities to
protect public
water
supplies.

Ongoing

HQ and
Region
Drinking
Water
staff

Watershed
Management section
manager; OHA Drinking
Water manager

OHA DW staff; HSPIG;
TMDL/NPS staff; Regional
DEQ staff-multiple
programs in Land and
Water

WQ
Program;
OHA Public
Health

Analyze
contaminant
sources;
provide
information;
ensure other
agencies’
operations
support source
water
protection;
assist
collaborative
efforts to
protect source
water

Oregon Department of Environmental Quality
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Drinking
Water

Target

Projected
Completion
Date

Resourcing
R

A

C

Metrics

I

Potential
Contaminant
ID and
Susceptibility
Analysis

Analyze
contaminant
sources;
prioritize
protection/
remediation
activities;
provide
information to
PWSs and
partners

Ongoing
and as
needed

HQ and
Region
Drinking
Water
staff

Watershed
Management section
manager; OHA Drinking
Water manager

OHA DW staff; HSPIG;
TMDL/NPS staff

WQ
Program;
OHA Public
Health

EPA Annual
Report

Report on
EPA
measures
and provide
summary of
Oregon’s
Source Water
Protection
activities and
successes

September
2021

OHA,
HQ and
Region
Drinking
Water
staff

OHA Drinking Water
manager

OHA DW staff;

EPA; OHA
Public
Health

Comments

Dissemination
of analysis
results; PWS
planning and
implementation
of source water
protection
activities;
prevention/
remediation of
contaminant
issues
Annual Report

Analyze
contaminant
sources;
prioritize
protection/
remediation
activities;
provide
information to
PWSs and
partners
OHA
responsible for
submission.
DEQ provides
goals and
measures

Watershed Management: Special projects
Watershed
Management
Various 401, Permit,
and other technical
analysis projects

Projected
Completion
Date
Ongoing

Resourcing
R
Program making the
request

Oregon Department of Environmental Quality

A
Program making
the request

C
WMS staff

I

Metric

Comments

Program staff
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Wastewater Permitting and Program Development: Core work
•
•
•
•
•
•

Issue Permits (NPDES, WPCF, general permits)
Perform inspections and monitor Compliance
Conduct enforcement
Develop policies and procedures
Provide essential technical assistance
Collaborate with internal and external stakeholders

Industrial and domestic wastewater: Metrics
Industrial and
Domestic
Wastewater

Target

Permits Issued
Pursuant to
annual NPDES
Permit Work plan

51

Pretreatment
Annual Industrial
Pretreatment
Program Audit

3

Pretreatment
Annual Industrial
Pretreatment
Inspection

Projected
Completi
on
Date
Sept. 30,
2021

Resourcing
R

A

C

I

Metric

Permit
writers

Permitting
manager

Wastewater
Managers

All staff and
stakeholders

Number of permits
issued/Permits on
work plan

Sept. 30,
2021

Pretreatment
coordinator

Permitting
manager

Compliance
and
Enforcement
Staff

All staff and
stakeholders

Number of IPP
audits completed

1

Sept. 30,
2021

Pretreatment
coordinator

Permitting
manager

Compliance
and
Enforcement
Staff

All staff and
stakeholders

Number of IPP
inspections
completed

Biosolids and
Recycled Water
Reporting

30

Sept. 30,
2021

Biosolids /
recycled
water
coordinator

Permitting
manager

Compliance
and
Enforcement
Staff

All staff and
stakeholder

Number of biosolids
and recycled water
management plans

Current NPDES
Individual Permits
(%)

35% or 100
individual
NPDES
Permits

Sept. 30,
2021

Wastewater
managers

Division
administrator

Wastewater
managers
and staff

All staff and
stakeholders

(Number of permits
expired / Number of
permits active) * 100

General Permits
Issued According
to Plan

3

Sept. 30,
2021

General
Permitting

Permitting
manager

Wastewater
managers

All staff and
stakeholders

Number of permits
issued according to
plan.

Oregon Department of Environmental Quality

Comments

Target based on
planned permits
that have a
biosolids
management plan
94 permits are
current as of 9-3020
2000J, 2300A,
1500A
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Industrial and
Domestic
Wastewater

Target

Projected
Completi
on
Date
Ongoing

Regions

Regional
managers

All staff

All staff and
stakeholders

Numbers of
inspections
completed/Inspectio
ns on Compliance
Monitoring Strategy
Time from discovery
of noncompliance to
closure or referral to
OCE for formal
enforcement
% complete

Annual

% complete

Annual

Resourcing
R

A

C

Metric

I

Inspections
Conducted and
Completed
Pursuant to Plan

Performance
metric

Time to Close or
Refer to OCE1
non-compliance

Performance
metric

Ongoing

Regions

Regional
managers

All program

All program and
stakeholders

Draft and publish
Annual and fiveyear NPDES
Permit Issuance
Plan
Draft and publish
a five-year WPCF
Permit Issuance
Plan

100%

Sept. 30,
2021

Permitting
manager

Division
administrator

Wastewater
managers
and
stakeholders

Permit writers,
staff and
stakeholders

100%

Sept. 30,
2021

Permitting
manager

Division
administrator

Wastewater
managers
and
stakeholders

Permit writers,
staff and
stakeholders

Comments

Industrial and domestic wastewater: Special projects
Industrial and Domestic
Wastewater

Projected
Completion
Date

Resourcing
R

A

C

I

Metric

Online training for new permit writers

March 31, 2021

Permitting
manager

Division
administrator

Wastewater
managers

Permit writers
and staff

%
complete

Updating IMD, policy documents and
Copper BLM Procedure.

April 30, 2021

Permitting
section

Permitting
manager

Communicatio
ns and
Wastewater
managers

Permit writers

Number
of IMD
updated

Office of Compliance and Enforcement
Oregon Department of Environmental Quality

Comments

1
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Stormwater and Underground Injection Control (UIC)
•
•
•
•
•
•

Issue permits (Individual, Municipal and WPCF UIC and Stormwater General Permits)
Process permit applications
Perform inspections, monitor compliance
Conduct enforcement
Review DMRs and reports
Develop and implement policies and procedures

Municipal, construction industrial stormwater and UIC: Metrics
Municipal,
Construction
Industrial Stormwater
and UIC
UIC WPCF individual
permit and 1200-U
applications

Projected
Completion
Date

Target
Process all
WPCF UIC
applications
received

Issue 1200-CN and CA
Construction
Stormwater General
Permits

Dec. 31,
2021

Resourcing
R

A

C

I

UIC Hydro

Regional
manager

Regional
managers

All Water Quality
program and
stakeholders

Permits issued and
permit registrations
assigned

June 30,
2021

Stormwater
Program
Coordinator

Regional
manager

Regional
managers

All Water Quality
program and
stakeholders

Permit issued and
permit registrations
assigned

All Water Quality
program and
stakeholders
All Water Quality
program and
stakeholders

Permits renewed

Numbers of 1200-A
and 1200-Z
inspections
completed
8 permittees/ permit
registrants

Renew MS4 Phase I
permits

7 permit
renewals

June 30,
2021

Senior MS4
Permit Writer

Regional
manager

Regional
managers

Construction
Inspections Conducted

98

Sept. 30,
2021

Regions

Regional
managers

All
Program

Industrial Inspections
Conducted Pursuant to
Plan

55

Sept. 30,
2021

Regions

Regional
managers

All
Program

All Water Quality
program and
stakeholders

Conduct MS4
Inspections

8

September
30, 2021

Regions

Regional
Managers

All
Program

March 2021

Senior Permit
Writer

Regional
Manager

Regional
Manager

All Water Quality
program and
stakeholders
All Water Quality
program and
stakeholders

Issue 1200Z industrial
stormwater general
permit

Metric

Oregon Department of Environmental Quality

Comments

Number of 1200-C
and CA inspections
completed

Permit renewed by
March 31, 2021
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Municipal, construction industrial stormwater and UIC: Special projects
Municipal,
Construction
Industrial
Stormwater and UIC
Update Agent
Agreements

Implement EDMS for
UIC and stormwater
programs

Resourcing

Projected
Completion
Date

R

A

C

I

Metric

December
2021

Regional
Manager

Regional
Manager

Regional
Managers

All Water
Quality Program
and
Stakeholders

Determined by
EDMS

December
31, 2021

UIC and
Stormwater
SME’s

Regional
Manager

Regional
Managers

All Water
Quality Program
and
Stakeholders

All permit
registrants and
permittees using
EDMS fully

Oregon Department of Environmental Quality

Comments
Begin work on
updating agent
agreements
that are linked
to EDMS
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Community and Program Assistance: Core work
Clean Water State Revolving Fund: Core work
•
•
•

•

Solicit and take action on loan applications
Provide CWSRF technical assistance to potential borrowers
Service loans and manage allocations
Implement program guidelines for developing markets

Clean Water State Revolving Fund: Metrics
CWSRF

Target

Projected
Completion
Date

Target funds available to
achieve binding
commitments ratio

96%

Ongoing

Solicit and Take Action on
Loan Applications/Increase
the number of new loans

15

Ongoing

Implement a variety of
marketing and outreach
efforts toward increasing
loan applications

15

Ongoing

Support One-Stop potential
borrowers in application
process

30%

Provide CWSRF Technical
Assistance to Potential
Borrowers

5

Resourcing
R

A

C

I

Metric

Loan
specialist;
Outreach
team,
Project
officers
Loan
specialist;
Outreach
team,
Project
officers
CWSRF
Outreach
team

Program
Manager

All CWSRF
staff

WQ
administrator,
EPA

Binding
commitments
balanced against
funds available
(pace)

Program
Manager

All CWSRF
staff

WQ
administrator,
EPA

Number of new
loans

Outreach
lead;
Program
coordinator

Program
manager;
All CWSRF
staff; RST

All CWSRF
staff

Number of
outreach efforts
(includes
technical
assistance efforts)

Ongoing

One-Stop
lead; Project
officers

Number of loan
applicants that
result from

CWSRF
Outreach
team; Circuit
riders

Program
manager;
All CWSRF
staff
Program
manager;
All CWSRF
staff; RST

All CWSRF
staff

Ongoing

One-Stop
lead;
Program
coordinator
Outreach
lead;
Program
coordinator

All CWSRF
staff

Number of
technical
assistance efforts
resulting in a loan
application

Oregon Department of Environmental Quality

Comments

Tradeshow booths,
presentations,
conferences, direct
mail/email outreach,
supporting RST
projects, and more
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CWSRF

Target

Projected
Completion
Date

Implement Program
Guidelines for Developing
Markets

2

Ongoing

Resourcing
R
Outreach
team

A

C

Outreach
lead;
Program
coordinator

Program
manager;
All CWSRF
staff

I
All CWSRF
staff

Metric

Comments

Number of loans
in new and
developing
markets

Clean Water State Revolving: Special projects
CWSRF

Projected
Completion
Date

Resourcing
R

A

Information System
Database Project

July 2022

Project manager; All
CWSRF

Program
manager; Steering
committee

Senate Bill 884
Rulemaking

March 2021

Program Manager

Environmental Review
Update

Sept. 2021

Program coordinator;
Rulemaking team ;
Rulemaking
coordinator
Program coordinator

Oregon Department of Environmental Quality

Program manager

C
All CWSRF staff;
key WQ staff;
DEQ financial
services
Advisory
committee; All
CWSRF staff;
DOJ; the public
Project officers;
EPA; DOJ
(potentially)

I
Agency director and
EPA

Metric
Meeting project
milestones

Agency director and
EPA
Loan applicants
and borrowers

Complete update to the
Applicant Guide and
staff procedures
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Compliance policy and data management: Core work
•
•
•
•
•

Collect and perform quality assurance review of statewide compliance and enforcement data
Track compliance with DEQ/EPA Planned Partnership Agreement, Inspection Frequency Requirements (CMS) and DMR reviews
Develop compliance policy
Coordinate with regional DEQ offices to ensure efficient and accurate data entry and collection
Report statewide facility and compliance and enforcement data to EPA

Compliance policy and data reporting metrics
Compliance
Policy and
Data
Reporting
Statewide
Compliance
and
Enforcement
Data Quality
Assurance

EPA Planned
Partnership
Agreement
Compliance
Tracking

Target

Projected
Completion
Date

Resourcing
R

A

Year-round

Compliance
Policy and
Data
Management
team

eReporting
lead

WQ
administrator,
Regional WQ
permit
managers,
OCE
administrator

Year-round

Compliance
specialist

Community
and
Program
Assistance
manager

WQ
administrator,
Regional WQ
permit
managers

Oregon Department of Environmental Quality

C

Metric

Comments

Implementation
administrator

Number of
facilities in SNC
State Review
Framework
metrics

Implementation
administrator,
OCE administrator

Timely reporting
of statewide
goals and
achievements

The number of
Oregon facilities in
SNC is below the
nationwide metric
due to timely
correction of data
errors, faster
enforcement
turnaround, and
frequent
communication
between CPDM staff,
DEQ regional
compliance staff, and
OCE.
Staff worked with
program and regional
permit managers to
vet internal
compliance
monitoring data and
summarize
compliance activities.
Staff liaised with EPA
regarding alternative
means to meet CMS
commitments in light
of COVID-19
restrictions.

I
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Compliance
Projected
Policy and
Target
Completion
Data
Date
Reporting
Compliance
Inspection
December
and
SOP
2020
Enforcement
Policy
Development

Resourcing
R

A

C

I

Metric

Comments
The focus for
inspection policy in
2020 was to assess
risks associated with
in-person inspections
and develop
protocols for off-site
desk audits and
virtual inspections
Compliance activities
are tracked on an
ongoing basis by
regional compliance
staff. The CPDM
team ensures these
data are complete
prior to reporting to
EPA on a monthly
basis.
DEQ continues to
maintain the permit
inventory quarterly.
Inspection data flow
to ICIS quarterly;
enforcement data
flow monthly.
Individual NPDES
permit holders enter
DMR data into
NetDMR on a
monthly basis.

Compliance
specialist

Community
and
Program
Assistance
manager

WQ
administrator,
Regional WQ
permit
managers,
OCE
administrator

Implementation
administrator

Final SOP and
training program
with Regional
manager buy-in

Coordinate
with Regional
Offices to
Ensure
Efficient and
Accurate Data
Entry and
Collection

Compliance
and
Enforcement
Process and
Business
Rules

March
2020

Compliance
Policy and
Data
Management
team

eReporting
lead

WQ
administrator,
Regional WQ
permit
managers,
OCE
administrator

Implementation
administrator

Process
improvements
to ensure timely
and accurate
reporting of
compliance and
enforcement
data

Report
Statewide
Facility and
Compliance
and
Enforcement
Data to EPA

Progress
toward
meeting
eRule Phase
1 goals

June 2020

Compliance
Policy and
Data
Management
team

eReporting
lead

WQ
administrator,
Regional WQ
permit
managers

Implementation
administrator,
OCE administrator

Full inventory of
permits in ICIS
database,
updated
quarterly

Oregon Department of Environmental Quality

Monthly
inspection and
enforcement
data flow to
ICIS
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Compliance Policy and Data Management Special Projects
Compliance Policy
and Data Reporting
EPA eRule
Implementation

Projected
Completion
Date
December 2021

Oregon Department of Environmental Quality

Resourcing
R

A

C

Compliance
Policy and Data
Management
team

eReporting lead

WQ administrator,
Regional WQ permit
managers

I
Implementation
administrator

Metric
DEQ is collecting more
than 99% of individual
NPDES permittees DMRs
electronically
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401 Certification: Core work
•
•
•
•

Issue decisions on 401 certification applications
Perform inspections
Conduct enforcement
Provide outreach and technical assistance

401 Certification: Metrics
401 Certification

Projected
Completion
Date

Target

Issue 401 Certifications
Decisions

200 Days

Ongoing

Connect with
Stakeholders

10 per year

Ongoing

Resourcing

Metric

R

A

C

401
staff
1
401401
401
staff

401
managers

WQ
staff
QQ

Water Quality
program
managers

401
managers

WQ
staff

Water Quality
program
managers

Comments

I
Timeliness target is % of
certifications issued within 200
days. >85% Green, 85% - 70%
Yellow, <70% Red
Completes stakeholder
connections

401 Certification: Special projects
401 Certification
Implement Outreach
Project through EPA
Program Development
Grant

Projected
Completion
Date
December 2022

Oregon Department of Environmental Quality

Resourcing
R
401 staff

A
401
managers

C
401 managers

I
Water Quality
program
managers

Metric

Comments

Completes
Outreach
Project
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Wastewater Operator Certification: Core work
•
•
•
•
•
•

Certify wastewater system operators
Manage facility classification worksheets to determine operator certification requirements
Determine compliance with operator and system requirements
Communicate regularly with an advisory committee (consisting of operators, regulators, educators, industry associates and system owners)
and the Oregon Environmental Services Advisory Council (OESAC)
Promote wastewater operation as a career
Perform education and outreach

Wastewater Operator Certification: Metrics
Wastewater Operator
Certification
% of Applications
processed within 4 to
6 weeks of receipt

Keep Number of
Certified Operators
Steady or Growing

Target
Process Applications in
a timely manner, within
4-6 weeks of receipt

1600+

Oregon Department of Environmental Quality

Projected
Completion
Date

R

A

C

I

December
31, 2021

Program
manager

Operator
Certification
coordinator

Operator
Certification
assistant

Advisory
Committee

December
31, 2021

Resourcing

Program
manager

Operator
Certification
coordinator

Operator
Certification
assistant

Advisory
Committee

Metric
Legislative Report
(published every
two-years)

Legislative Report
Data

Comments
Legislative
Report has been
prepared for
presentation at
the 2021
Legislative
Session
In 2020, we met
the application
processing
turnaround time
despite process
disruption due to
working from
home.
Number of
operators has
trended slightly
downward to
1448. Most likely
due to
retirement.
There are 393
permit holders in
Oregon that
need certified
operators.
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Wastewater Operator
Certification
Perform Outreach and
Educational
Presentations in
annual plan

Target
10-12
Presentations/year

Oregon Department of Environmental Quality

Projected
Completion
Date

R

A

C

I

December
31, 2021

Program
manager

Operator
Certification
coordinator

Operator
Certification
assistant

Advisory
Committee

Resourcing

Metric

Comments

In 2020 we did not
participate in as
many presentations
because of the
pandemic. Many
presentations early
in the year were
simply cancelled
while others
converted to a
virtual format.
Overall the number
of opportunities to
present in 2020
dwindled down to 3.
In the reporting
period of 2019
through 2020, 20
presentations were
given.

Plan to be
developed
annually. Have
developed the
tools to present
electronically.
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Onsite systems: Core work
Large and residential
•
•
•
•
•
•
•
•
•
•

Take action on residential and WPCF onsite site evaluation, authorization, permit and repair applications
Perform inspections and monitor compliance
Investigate complaints
Conduct enforcement
Oversee authorized onsite agents and perform program audits
Provide training and continuing education units to onsite agents
License installers, maintenance providers and pumpers
Oversee certification program for installers and maintenance providers
Approve onsite wastewater products
Develop policies and procedures

Onsite large and residential: Metrics
Onsite
Large and
Residential

Target

Projected
Completion
Date

Resourcing
R

A

C

I

Metric

Comments
Increase
timely
reporting
and fee
payment
for ATT
and other
alternative
systems
through
system
upgrades.

Improve epermitting
reporting
process for
residential
onsite

75% of
ATT
system
owners
submitting
electronic
reports
and fees.

May

Onsite
staff

Onsite
Managers

Onsite program staff

WQ Program
administrators and
managers

% of annual
mandatory reports
submitted
electronically

Track and
review DMRs
received for
large WPCFOS

80% of
WPCF-OS
systems

May

WPCF
Onsite
staff

Onsite
managers

Onsite Program staff

WQ Program
administrators and
managers

Track and review
2020 DMRs
received. Notify
permittees of
missing reports
and exceedance or
effluent limit
violations.

Oregon Department of Environmental Quality
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Onsite
Large and
Residential

Projected
Completion
Date

Target

Resourcing
R

A

C

Metric

I

Take action
on facilities
with large
WPCF-OS
DMR
violations

30
facilities
statewide

December
2021

WPCF
Onsite
staff

Onsite
managers

Onsite Program staff

WQ Program
administrators and
managers

Take action
on all large
WPCF-OS
permits
expiring in
2021

100%

December
2021

WPCF
Onsite
staff

Onsite
managers

Onsite program staff

WQ Program
administrators and
managers

Comments

Follow up with
inspection
compliance
measures for 30
sites with missing
DMRs or other
reporting
violations.
Ensure permits
with expiration
dates in 2021 are
renewed,
administratively
extended, or
terminated.

Onsite Large and Residential: Special Projects
Onsite Large and
Residential

Projected
Completion
Date

Target

Resourcing
R

A

Update county
agreements for
residential onsite

3 county
agreements

December 2021

Onsite
Program
manager

Onsite
Program
manager

Fire response

Provide
technical
assistance,
guidance
documents,
and
inspections,
and permits
for the 7
impacted
counties

Ongoing

WPCF
and
Onsite
staff

Onsite
Managers

Oregon Department of Environmental Quality

C
Onsite Program
coordinator,
Contract
Counties, DOJ,
DEQ contract
specialist
Onsite program
staff

I

Metric

WQ Program
administrators
and managers

Update 3 county
contracts that were
issued 15 or more
years previous.

WQ Program
administrators
and managers

Provide timely
response to assist
with fire recovery
and rebuilding
efforts for the more
than 900 structures
impacted by fires
in 2020.

Comments
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Onsite Large and
Residential
Review and update
WPCF-OS program
administration
processes and
procedures

DEQ Onsite website
update and
improvements

Projected
Completion
Date

Target
Review
procedures
and processes
for the WPCF
onsite
program
across regions
and in
preparation for
EDMS Wave 2
Improve
quality of
information
and
navigability for
the public

Resourcing
R

A

C

I

December 2021

WPCF
staff

WPCF
onsite
Managers

Onsite program
staff

WQ Program
administrators
and managers

June 2021

Onsite
and
WPCF
staff

Onsite
Managers

Onsite program
staff and WPCF
lead staff, DEQ
communications
team

WQ Program
administrators
and managers

Oregon Department of Environmental Quality

Metric

Comments

Clarify and
document standard
administrative
procedures for
processing
applications and
permit actions, file
retention and
storage, roles and
duties of staff.
Increase usability
of website so
public can find
answers they
need. Measure by
site visits and
reduced “clicking
through” pages.
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Water Quality Monitoring: Core work
•
•
•
•
•
•
•
•
•
•

Collect and analyze water quality data to develop water quality standards.
Collect water quality data to support the Integrated Report development.
Report Oregon Water Quality Index statistics for Key Performance Measures.
Collect and analyze water quality data for the development of TMDLs.
Collect and analyze cyanotoxins data for the protection of vulnerable public water supplies.
Collect and analyze bacteria samples for to protect recreational beach use.
Collect and analyze pesticide samples to inform watershed partners.
Provide technical assistance and data management for volunteer monitoring partners.
Collect and analyze groundwater samples in three designated Groundwater Management Areas (GWMA).
Collect and analyze groundwater samples in one area annually outside of GWMAs.

Water Quality Monitoring: Metrics
Water Quality
Monitoring
Collect water
quality samples
according to
sampling
schedule
Meet Turnaround-Time
objectives
identifies in
Quality
Assurance
Project Plan
Oregon Water
Quality Index
(OWQI) Report
is completed in
First Quarter

Target

Projected
Completion
Date

90 % of planned
sampling work completed

December,
2021

Water
quality
monitoring
staff

Water Quality
Monitoring
Manager

Monitoring
subcommittees

WQ Program
administrators
and managers

90% of water quality data
is qualified and finalized
within specified TAT

December,
2021

Laboratory
Project
Manager

Water Quality
Monitoring
Manager

HQ and
Regional
staff

WQ Program
administrators
and managers

OWQI report is available
for Key Performance
Measures reporting

February,
2021

Resource
Assessment
and
Technical
Support
Staff

Water Quality
Monitoring
Manager

WQ
Monitoring

KPM coordinator,
Basin
Coordinators,
Watershed
Management
Staff

Oregon Department of Environmental Quality

Resourcing
R

A

C

I

Metric

Comments

% of
sample
collected
according to
plan
% of data
meeting
specified
TAT
objectives

2020
update:
93% of
samples
collected
2020
update:
70% on
time data
delivery

OWQI
report in
time for
KPM
reporting

2020
update:
OWQI
published
June 2020
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Water Quality
Monitoring

Target

Review,
Qualify, and
Store Volunteer
Monitoring
organizations
data within 90
days of receipt.

Volunteer data submitted
to DEQ laboratory is
incorporated and
publically available
through the Ambient
Water Quality Monitoring
System.

Oregon Department of Environmental Quality

Projected
Completion
Date
December,
2021

Resourcing
R

A

C

Volunteer
Monitoring
Coordinator

Water Quality
Monitoring
Manager

Volunteer
Monitoring
Coordinators,
Watershed
Management
Staff,
Assessment
staff

I
Oregon
Watershed
Enhancement
Board Staff

Metric

Comments

% of
volunteer
organization
data
finalized
within 90
days

Volunteer
monitoring
database
needed to
convert
from
Access to
SQL. This
has
delayed
data
processing.
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