Arch Cape Forest

1,500 acres drinking watershed
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Outline

1. Project background
2. The Process
a. Facilitation — visioning, planning, and convening to build
capacity

. Fundraising — write grant requests, brief agencies and
legislators

Implementation — organize forest management planning,
model financial outcomes, advise on campaign strategy




1. Project Background
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2022 — Narrative Video

https://vimeo.com/718107616



https://vimeo.com/718107616

2. Facilitation
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2017 2018 2019 2020 2021 2022

Forest
Advisory
Committee

First presentation to Partner with Budget for
Arch Cape Board Schwabe Law inventory

Field tour of the Mission & Volunteer Virtual Town

Astoria Bear Creek Vision weed crew Halls
Watershed

Website &
Outreach
Coordinator

Finance
Committee

First Forest Legacy
application

Second and third Forest

o Financing
Legacy Applications

First Forest Legacy
Award!

Second Forest
Legacy Award!




2017 — Facilitate visioning and
strategic planning

Our vision is to provide clean, safe, and
affordable drinking water to Arch Cape residents
and visitors, through the creation of a working
community-owned forest to sustain the rich
character and beauty of Oregon’s

coastal rainforest for generations.




2018 — Supervise outreach manager

Phil Chick, Arch
Cape Domestic
Water Supply
District

Ben Dair Rothfuss,
Sustainable
Northwest



2018 Organize field tours

11/27/2022



Present at town hall and board meetings




2. Fundraising




2019 - Model watershed services and economic benefits




Draft grant narrative and budgets

OWEB
USFS

Map: Forest Legacy Application 2018

for FY2020



Brief agencies and officials
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Advise on campaign strategy




Model Cash Flow Scenarios

Multiple small-
scale harvests

Watershed

LTI y | le

Final
harvest

f

Weed control )
Road maintenance Pre-commercial
X thinning
Establishment



Track funding requirements

Clatsop County Commissioners, Federal Forest Legacy
Program, Private Donations, OWEB, DEQ, OHA, and other




3. Implementation
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Facilitate forest management plan
advisory committee

Grantors (USFS)

Easement / Deed Restrictions

Water Quality Objectives

Management Plan

Owner (Water District)

v

Finance Committee

Review data and guide

financial constraints

Consultant

Community Advisory Committee

Writes the plan and sets out Representing stakeholder groups from
objectives, strategies, and conservation, forestry, recreation, the fire

implementation activities department; communicates with the broader public




Questions?
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