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Overview

1. Why Plan

Different planning approaches: Kevin
Costner and Guardians of the Galaxy
Example: Mainstem Focused
Investment Partnership

2. Key Elements

Building a coalition
Champions

Outcomes

Monitoring and impact

Luckiamute State Natural Area



Why Plan? And how?

HOW CONSERVATION PLANNING WORKS

A NINE=SIFERPTPROCESS

1 2 5 4 5 6 /7

Identify Determine Inventory Analyze Formulate Evaluate Make Implement Evaluate
Problems and Objectives Resources Resource Data Alternatives Alternatives Decisions the Plan the Plan

Opportunities

https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/technical/cta/



01 Build on past

“E Anc“ FBAM EwnnK o
I Orient the project
02 pProj

on the Market

FOR CONSERVATION FINANCE PROJECTS Development

Framework
Bricks 03 Ensure focus
and tight scope
Keystone

Reconfirm
04 demand and

supply

If finance is

05 not needed,
pivot

Use risk mitigation
to secure anchor
participants

PARTNERS
DATA &
CO-CREATION MEASUREMENT

07 Make effective
use of commercial
partners

POLICY
PRACTICES ALIGNMENT

\ Voissoirs /

SpHngers 11 Simplify!

Test, learn,
08 and iterate

09 Codify practices,
financial models,
& legal structures

https://www.conservationfinancenetwork.org/



Collaborating with the En

How to Work with People You Dg

How we relate with our
collaborators

Focus on the good and
harmony of the team (one
superior whole)

Embrace conflict and
connection (multiple
diverse holons)

How we advance our work

Agree on the problem and
the solution (one optimum

plan)

Experiment our way
forward (multiple
emergent possibilities)

How we participate in our
situation

Change what other people
are doing (one paramount
leader)

Step into the game
(multiple co-creators)




EXAMPLE/PREVIOUS
PLANNING EFFORTS
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BUILDING A COALITION

2019-2020 Project Performance

Str:s:ted Ongoing Complete NA é ; g FUNDING
[
3 4 8§ 2 § x89|% £ 3
Albany Oxbows (CWC) —— 2022 e
Alternatives for Ludwigia control (BSWCD) | 2023 ’
Bowers Rock Phase 1 Restoration e 2024 | * S
Collins Bay  (—— I 2023
Darrow Rocks Landing Riparian and Wetland Restoration 2020
Gail Achterman Floodplain Enhancement S| 2026 =
Glassbar Island Floodplain Reforestation S == 2022
Green Island Floodplain (TA grant) | 2021 O
Half Moon Bend Landing Floodplain Revegetation 2020 | 2020
Harkens Lake Phases 1-5 I 2022
Horseshoe Lake Phase 1 . 2019 ®
Horseshoe Lake Phase 2 I 2023
Little Willamette I 2019
Lower Coast Fork - Turtle Flats Floodplain Restoration | 2025 ®
Lower Coast Fork Willamette Hydrologic Analysis and Design Project |G 2021 S . .
Lower Kiger Side Channel o BN 2020 g C O-Cre atl on Wi t h
Luckiamute State Natural Area Floodplain Reconnection & Reveg B 2025 | ¢ ¢
Luckiamute State Natural Area Enhancement Phases 1-3 o IS I 2025 SN S N
Minto Brown Island Floodplain Forest Restoration | i— 2025 b CO re CO n Stltu e n tS
Minto-Brown Island Aquatic Habitat Enhancement =i 2024. JIESENS
Mission Bottom Riparian and Floodplain Restoration  L— 2025
Molalla Confluence Floodplain Restoration [ 2026 - S .
My Brothers’ Farm N 2020 o o The rlght set Of
Sam Daws Landing Floodplain and Side Channel Restoration I /2 o QU
Sam Daws Landing Floodplain Revegetation Be— I 2023 S
Scappoose Creek Restoration I 2022 9 ® p artn e rS tO C arry th e
Snag Boat Bend Floodplain and Side Channel Restoration [m—————————— 3/ lov k]
Snag Boat Bend Floodplain Revegetation | I 2025 | ¢ WO rk fo rward fro m
Snag Boat Bend Porter Dam Revetment Restoration I 4 2027 ®
Truax Island _ I 2024 e Concept through
Wapato Cove [ NN NV '
Willamette Confluence Restoration Project e ————t] $  202] S 1 | t d t I
Willamette Mission Floodplain Reforestation I | I 2026 ® pl O an O n O Sca e



OUTCOMES

Primary Actions Projects Advanced in 2017-2020

< & o e

Increase and enhance Plant riparian vegetation Increase native fish access Enhance former gravel pits
floodplain plant along sloughs and side to floodplains by modifying and alleviate stranding by
communities through channels to provide shade floodplain topography to re-connecting shallow pits,
planting and invasive and support fish rearing increase the extent and regrading pond boundaries
species control: 23 Projects habitat: 16 Projects duration of floodplain and filling ponds: 5 projects

inundation: 5 Projects

S =
w o
el
Treat invasive aquatic Construct lateral channels Remove revetments and
weeds that degrade water or sloughs in areas with a levees in reaches likely
quality and biodiversity: high likelihood of hyporheic to experience channel
18 Projects flow: 4 projects changes: 4 projects

Effective and implementable actions



MONITORING AND

IMPACT

Progress Towards 2022 Targets (%)

)-GD Ecological Target

Total Floodplain Acres
Impacted by Actions

1,468.34 | 4931
Control Trees and Shrubs Floodplain
Aquatic Newly Planted Reconnected
Invasive
Plants
I 1 1 \ T

0% 20% 40% 60% 80%

yi Qutreach

Expert audiences reached through
meetings, workshops, field tours

Youth engaged in
educational events

Public attendees at
meetings and tours

Broader
media reach

Targets

200 people

1,500 people

6,000 people

10,000 people
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0% 20% 40% 60% 80% ME[elel/AM 120% 140% 160% 180% 200% 240%
2022

Anchor Habitats Where
Work is Underway

2,602 acres

Columbia River
Bottomlands

Pudding - Molalla
Confluence -
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[ 54

Luc klamute -
Santiam -
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_(f;owers Rock -

Truax Island

Long Tom -
Willamette
Confluence

¥

Grand 1
Island‘r-

Windsor
Island

Willamette

A viable strategy for
data and measurement



Diagram 1: Relationship of Partners’ Action Plan to FIP Initiative Outcomes and OWEB Board-
priority

FIP Initiative Outcomes

f‘.

Partners Action Plan Restore the physical and biological processes that
support native aquatic habitats, including the limiting
factors detailed in the Upper Willamette River

Conservation and Recovery Plan for Chinook Salmon &

Steelhead by...
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Foreg,

Improving habitat connectivity
Increasing instream habitat complexity

Improving riparian and floodplain habitat conditions
Improving water quality

FIP Initiative

Instream habitat
Riparian and floodplains
Aquatic species

Water guality

..thereby supporting OWEB Board’s priority for inland
“Aquatic Habitat for Native Fish Species”
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Market

Formation & Pilot
Definition
* Define the market * First pilot transactions,
opportunity often one-off deals
* Develop the cash ¢ Modify & test
flows & benefit flow regulations
* Define returns and * Test the “unit of
opportunities measure”
* Develop protocols & * Validate cash flows,
regulations (science) benefit flows & return
« Define & negotiate the models
unit of mesure * Establish asset & risk
* Build data & processes pricing
to support the “unit of * Build market rules
measure”
~ * Noreturns * Attempts to return capital ¢ Return based on risk and

* Grants (Innovation often  * Grants and PRI's
occurs within nonprofit * Niche investors or early
structures) ‘adopters driven by impact
or mission

* Credit enhancements &




Closing reflections

Complex environmental issues such as HABs may be challenging to
address head on

People matter - diverse skills, geographies and connections
See Lizzie's presentation at 3!

Thank youl!



