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Overview

1. Why Plan

• Different planning approaches: Kevin 

Costner and Guardians of the Galaxy

• Example: Mainstem Focused 

Investment Partnership

2. Key Elements

• Building a coalition

• Champions

• Outcomes

• Monitoring and impact

Luckiamute State Natural Area



Why Plan? And how?

https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/technical/cta/



https://www.conservationfinancenetwork.org/



Collaborating with the Enemy
How to Work with People You Don't Agree with or Like or Trust, by Adam Kahane

Conventional 
Collaboration

Stretch Collaboration

How we relate with our 
collaborators

Focus on the good and 
harmony of the team (one 
superior whole)

Embrace conflict and 
connection (multiple 
diverse holons) 

How we advance our work Agree on the problem and 
the solution (one optimum 
plan)

Experiment our way 
forward (multiple 
emergent possibilities)

How we participate in our 
situation

Change what other people 
are doing (one paramount 
leader)

Step into the game 
(multiple co-creators)
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The problem you aim 

to solve

The payors willing and 

able to pay for the 

solution
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Co-creation with 

core constituents

The right set of 

partners to carry the 

work forward from 

concept through 

pilot and on to scale 
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Effective and implementable actions 
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A viable strategy for 
data and measurement 







Closing reflections

• Complex environmental issues such as HABs may be challenging to 
address head on

• People matter - diverse skills, geographies and connections

• See Lizzie’s presentation at 3!

Thank you!


