
7/20/2017

1

1

Unified Child and Youth Safety Implementation Plan
Steering Team

July 21, 2017

Department of Human Services
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Agenda

• Brief Legislative update and Governor’s letter 
overview

• Summary status of the Child Safety Plan 
portfolio

• Overview of communication plan and public 
engagement plan

• 10 priority projects, opportunities and barriers

• Next meeting September 19th
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How did we get here?

October – December 2016

•Public Knowledge, LLC 
releases final review of child 
safety.

•DHS Director implements 
immediate changes.

•Executive Projects team 
created within the DHS Office 
of the Director to oversee the 
development and 
implementation of 
department-wide child safety 
plan. 

January – March 2017

•Unified Child and Youth 
Safety Implementation plan 
delivered to the Governor.

•Developed an empowered 
steering team of community 
members to remove barriers 
to change and problem-solve.

•DHS Director implements 
additional changes to the 
child safety system, based on 
PK review.

April – June 2017

•Steering team prioritized 10 
projects out of over 80 
possible projects, given 
department resource 
constraints. 

•Work groups had “kick-off” 
meetings and completed 
planning documentation 
developed, using project 
management rigor. 

• Interim Child Welfare 
Director implements 
additional changes to the 
child safety system.

Initiation Planning Execution

Where are we?

All Child Safety Plan documents are available at www.oregonchildsafetyplan.org

• Consensus on 10 top priority projects

• Consensus on the problems we are trying to solve

• Planning project management documentation complete

Child Safety Plan development - complete

• Over 90 people are contributors across the portfolio of projects, representing 
over 30 organizations

• Planning internal and external statewide “Road Show” for Fall 2017

Community Engagement 

• Some clear Champions among case workers, supervisors, program managers 
and district managers 

• Over 30 staff at all levels of the organization are involved in the plan

DHS staff across the state – mixed engagement
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Role of project managers

• Responsible for organizing the project to ensure 
timelines are met and deliverables are achieved.

• Facilitates the development of all elements of 
project development.

• Manages coordination of community partners and 
working groups engaged in project work.

• Updates DHS program leadership.

CFSR Child Welfare Outcomes
Safety Outcomes 2016 (96 

cases 

reviewed)

2017- to date 

(92 cases 

reviewed)

Change

Timeliness to 

Investigation

58% 70% +12%

Services to Prevent 

Removal

81% 89% +8%

Risk and Safety 

Management

60% 70% +10%

Overall Safety 

Compliance

62% 73% +11%

6
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CFSR Child Welfare Outcomes
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Permanency Outcomes 2016 (96 cases 

reviewed)

2017- to date (92 cases 

reviewed)

Change

Placement stability 78% 76% -2%

Appropriate and Timely 

Permanency Plans

48% 44% -4%

Achieving Permanency 41% 56% +15%

Placement with siblings 89% 96% +7%

Visiting with Parents and 

Siblings

82% 69% -13%

Preserving Connections 88% 85% -3%

Relative Placement 77% 87% +10%

Relationship of a Child in 

care with Parents

82% 67% -15%

Overall Permanency 

Compliance

82% 67% -15%

CFSR Child Welfare Outcomes
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Well-Being Outcomes 2016 (96 cases 

reviewed)

2017- to date (92 cases 

reviewed)

Change

Child’s, Parents’, Foster 

Parents’ Needs Assessed and 

Met

44% 41% -3%

Involvement of Child/Parent 

in case planning

61% 58% -3%

Monthly Face to Face with 

the child

68% 76% +8%

Monthly Face to Face with 

the parent

59% 53% -6%

Education Needs Met 91% 94% +3%

Medical, Dental Needs Met 68% 84% +16%

Mental Health Needs Met 49% 71% +22%

Overall Well-Being 

Compliance

61% 67% +6%
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Communication Struggles

• Lack of communication between programs

• Lack of trust

• Lack of awareness around why changes are 
happening

• Lack of clarity on actions needed by staff

• Lack of follow up

Communication Plan
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Purpose:
• Speak with one voice

• Describe the actions the agency will take over the next two 
years

Goal:
• Youth centered, safety first culture within DHS

• Trust between DHS and foster families, children and youth, 
foster providers, advocates, stakeholders, community 
partners, Tribes, and the Legislature

• Quarterly business reviews and researched based outcome 
measures to track DHS progress on Federal and State 
requirements for Child Welfare outcomes
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What to expect
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Webpages for each of the 10 priority projects:

• Description of the project and what it aims to achieve

• Timeline

• Status reports

• Agendas

• Meeting minutes

• Workgroup members

• Contact information

Action Plan
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Date Twitter Message Impressions Clicks Detail 

Expands

Retweets Likes

4/7 We need your help with goal #5 of the 

Child Safety Plan – Foster family 

recruitment. Share these PSA’s:

263 7 1 4 1

6/2 Learn more about the redesign of 

training for the first year of employment 

for child welfare workforce. 

352 6 3 2 1

6/12 June is #NationReunificationMonth.

Celebrate brining families together!
569 1 2 2 3

6/19 What are your suggestions to removing 

barriers to #childsafety in Oregon? Please 

share your ideas with us: 

child.safety@state.or.us

536 2 2 4

6/21 Union Co. Foster Parent training 6/22 – 6-

9PM – Motivating Youth to Make Positive 

Changes. Training information: 

http://bit.ly/2sBQhUz

378 6 1 2 2

6/28 Updates from DHS to 

@OregonGovBrown on Child Safety 

Improvements

517 20 7 2 3

Twitter Stats
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Action Plan cont.

Page Page Views

Total page views for site Feb. 13, 2017 – July 13, 2017 8,980

Home Page 4,029

About the Safety Plan 1,485

Resources 764

Steering Committee 874

Project Documents & Reports 605

Frequently Asked Questions 417

Contacts 315

News & Communications 197

Child Welfare Legislation & Policy 166

Project Documents 72

Web Stats

Telling the Story

14
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How Steering Team can help

15

• Child Safety Listserv

• Twitter: @OregonDHS

• Email: child.safety@state.or.us

• Website: 10 priority project pages

• Names to help tell the DHS story

QUESTION:
What kinds of communication about child safety 
improvements are most important for the people you 
work with?

16

Public Engagement Struggles

• Stakeholder engagement delayed and not 
sustained through project completion

• Irregular communication with broader 
stakeholders over the life of work

• Limited communication to internal and external 
stakeholders to honor contributions to work-
“here’s how we incorporated your feedback” or 
“we did not, and here is why”. 
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Public Engagement Plan

• Engage internal and external stakeholders early 
and often!

• Enhanced efforts to support stakeholders in 
regular participation over longer term projects

• Increased communication to interested 
stakeholders 

• Commitment to follow up with stakeholders at 
the conclusion of each project.

18

Task A: Enhance community engagement

Workgroup Membership
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Task A: Enhance community engagement

RISKS & BARRIERS:

• Capacity of stakeholders to participate in wide range of 
agency work

• Capacity of DHS to make meetings friendly to 
stakeholders

• Engagement of the same people, same organizations

• Different definitions of what “engagement” means

19

Task A: Enhance community engagement

OPPORTUNITIES:

• Collaboration with Service Equity Initiative 

• Some counties have already done enhanced community 
engagement that can be built from

• This effort can increase communication between state 
level advisory bodies

20
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Task B: Recruitment retention of caseworkers

Workgroup Membership

Task B: Recruitment and retention of caseworkers

RISKS & BARRIERS:

• Inconsistent hiring practices across the state

• Lack of qualified candidate pool in many areas

• High rates of supervisor and caseworker burnout

• High caseloads

• Secondary trauma can affect resiliency

22
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Task B: Recruitment and retention of caseworkers

OPPORTUNITIES:
The Office of Equity and Multicultural Services previously 
drafted a procedure which addresses many of the barriers 
related to recruitment of diverse candidates. While the 
procedure was not fully implemented, reviewing and 
potentially utilizing aspects will be added to the scope of this 
project. 

QUESTIONS:
• What are some behaviors that you have seen that improve 

the resiliency of caseworkers?

23

24

Task C: Supervisor training
Workgroup Membership
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Task C: Supervisor training

RISKS & BARRIERS:

• Lack of resources necessary to do the work needed as there are a 
number of competing training initiatives being developed 
simultaneously

• Lack of ability for supervisors to attend training due to their workload 
and needs of the branch

• Lack of accountability when supervisors do not complete required 
trainings

• The number of required trainings may cause supervisors to 
experience overload and be less invested in learning

• Disagreement between stakeholders regarding training 
recommendations, objectives, and curriculum

25

Task C: Supervisor training

OPPORTUNITIES:

• Signed budget includes money designated specifically for training of 
supervisors and caseworkers

• Opportunity to develop partnerships with other training entities

QUESTIONS:

• Are there Universities or organizations who have developed 
trainings for you who we should connect with?

• What topics do you believe are important to include in a training 
aimed at Child Welfare Supervisors?

26
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Task D: Fidelity to the safety model
Workgroup Membership

Task D: Fidelity to practice model

Part 1 - RISKS & BARRIERS:

• Alternative track legislative changes to safety model

• Child Welfare resources and morale

• Child Welfare state jurisdiction with county driven 
structure

• Training, consultation and support to field offices

28
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Task D: Fidelity to practice model

Part 1 - OPPORTUNITIES:

• Removal of the alternative track in DR counties

• Central office and field commitment to the model

• DHS commitment to research based quality approaches

29

Task D: Ensure fidelity to practice model 

Part 2 - RISKS & BARRIERS:

• Lack of resources necessary to do the work needed as 
there are a number of competing training initiatives being 
developed simultaneously

• Competing priorities of both consultants, caseworkers 
and supervisors

• Lack of buy in and support for the model from field staff

• Changes to the model based on legislation

30
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Task D: Ensure fidelity to practice model 

Part 2 - OPPORTUNITIES:
The current budget includes 44 full time Consultant, 
Education, and Training (CET) positions. These positions 
could be used to enhance understanding and application of 
the Oregon Safety Model. 

QUESTIONS:
• Who do you think it is important to train?

31

32

Task E: Continuum of care
Workgroup Membership
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Task E: Continuum of care

RISKS & BARRIERS:

• Multi-agency responsibility for the continuum 

• Interdependence between agencies/systems

• Duplicate capacity efforts across the system

• Competing priorities

33

Task E: Continuum of care

OPPORTUNITIES:

• System wide agreement on the problem statement

• Placement gains and investments across Child Welfare BRS

• OHA capacity project launched/ PRTS & Subacute 

• “State System of Care Steering Committee” formed and 
meeting

QUESTIONS:

• What state level inter-agency needs have you identified?

• What are your ideas for the structure going forward to support 
the continuum of care?

34
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Task F: Coordinated response to abuse
Workgroup Membership

Task F: Coordinated Response to Abuse
RISKS & BARRIERS:

36

RISKS AND BARRIERS MITIGATION STRATEGY

LARGE SCOPE: About 15 distinct projects • Individual program leads will take extra responsibility 

for items within the scope, which means resolving 

conflicts, removing barriers, monitoring work product 

quality, etc.

• Subgroups and work teams will formed (also sponsored 

by individual program leads) to tackle pieces of projects.

• Kris and Alain will be actively engaged with each 

subgroup and regularly report to program leads.

SUSTAINED COMMITMENT: Solutions to 

breaking down the siloes identified in Task F will 

require a sustained commitment from multiple 

entities within DHS

• Solutions will always be codified in some way to 

improve compliance going forward. For example, a 

solution may be added to administrative rule, procedure 

manual, or documented in an MOU.
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Task F: Coordinated Response to Abuse

OPPORTUNITIES:

– IMPROVEMENTS ARE ALREADY UNDERWAY: A lot of process improvement 
work is already underway; it simply needs support from leadership to be fully 
implemented, codified, and broadly communicated.

– POSITIVE RESPONSE FROM DHS STAFF AND STAKEHOLDERS: Although 
there are legitimate barriers to culture change in a large agency like DHS, the 
vast majority of DHS staff and stakeholders are ent husiastic and willing to 
share innovative solutions.

– SOLUTIONS DON’T HAVE TO BE COMPLICATED AND EXPENSIV E: 
Particularly when talking to field staff, we often discover a big problem has been 
solved in a local office with something like a checklist or simple technological fix. 
These successes mean that if the right people are in the room, we can identify 
solutions that we can do NOW with current resources.

37

Task F: Coordinated Response to Abuse

38

QUESTIONS:
• How should we communicate/engage you 

regarding projects that are highly technical, e.g. 
relating to internal processes, implementing 
legislation, rule changes, etc.?

• How can we sustain change across a really 
complex enterprise? 



7/20/2017

20

39

Task G: Centralize hotline & screening operations
Workgroup Membership

Task G: Centralize hotline & screening operations

RISKS & BARRIERS:

• Resource Capacity: Workforce and Fiscal

• Procurement of a Facility

• Communication and Engagement

40
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Task G: Centralize hotline & screening operations

OPPORTUNITIES:

• A country leading model for child abuse 
screening and training

• Close gaps that have resulted in kids “falling 
through the cracks” at screening (PK report)

QUESTIONS:

• How do you think we can earn buy in? 
• What community partners could be co-housed?

41

42

Task H: Aligning policy, procedure, & best practice

Workgroup Membership
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Task H: Aligning policy, procedure, & best practice

This project is moving from the initiation to plann ing stage.

• Child welfare policy guidance and administrative rules 
remain fragmented.

• Need sustained leadership commitment to new 
expectations.

• Procedure manual is not well organized and out of date.

43

Task H: Aligning policy, procedure, & best practice

OPPORTUNITIES:

• Teresa Gonczy, a Hatfield Resident Fellow, has been 
hired to create a framework for good case practice in the 
field. 

• Analyze gaps between existing policy and administrative 
rules and the contents of the procedure manual, 
redesign the manual, and begin to rewrite the manual. 

• This work will begin in August 2017 and will continue 
through February 2018.

44
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Task H: Aligning policy, procedure, & best practice

QUESTIONS:

• Do you have examples of good manuals from other 
agencies, states, organizations, etc.?

45

46

Task I: Task I: Certification safety & well-being 
reviews

Workgroup Membership
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Task I: Certification safety & well-being 
reviews

RISKS & BARRIERS:

• Lack of data system to track and identify trends over 
time

• Lack of quality assurance capability to develop and 
conduct any level of quality review over this or other 
policy or practice changes

• Field lacks understanding of “why” these reviews are 
important

47

Task I: Certification safety & well-being 
reviews

OPPORTUNITIES:

• Sensitive Issue Reviews have a central office 
committee for oversight, which has developed a 
data system for tracking and management- there 
may be potential to use a similar system for 
tracking CSW reviews

48
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Task J: Recruit, train, support and retain caregivers

Workgroup Membership

Task J: Recruit, train, support and retain 
caregivers

BARRIERS:

• Clarified leadership and decision making ability 
regarding variety of different training initiatives in child 
welfare

• Communication between Central Office and field 
operations about potential training plans and timelines

• Capacity issues across field impacts recruitment and 
retention of foster families

50
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Task J: Recruit, train, support and retain 
caregivers
OPPORTUNITIES:
• Building on lessons learned from new worker training 

redesign process to expedite caregiver redesign
• Existing body of stakeholders focusing on this work through 

Foster Care Recruitment, Retention, Support Workgroup
• Potential $750K funding through and E-Board request to the 

legislature
• Potential funding in child welfare budget for stipends for 

working foster parents
• GRACE pilot program to target recruitment
• Every Child partnership to recruit
• KEEP pilot program to retain and support

51

Action items

• Please complete your thoughts on the index 
cards on your tables

• Make sure to put your name and a task letter on 
the index cards

• Send your improvement concepts to Nathan Rix 
and Kelsi Eisele

• Next Steering Team meeting September 19th

52



7/20/2017

27

53

Department of Human Services

Keeping youth and families in the center

For more Unified Child and Youth Safety 
Implementation Plan information:

http://www.oregon.gov/DHS/ABOUTDHS/Child-Safety-
Plan/Pages/index.aspx

URL: oregonchildsafetyplan.org


