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Agenda

 Brief Legislative update and Governor’s letter
overview

» Summary status of the Child Safety Plan
portfolio

» Overview of communication plan and public
engagement plan

» 10 priority projects, opportunities and barriers
* Next meeting September 19th
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How did we get here?

Initiation

October — December 2016

¢ Public Knowledge, LLC
releases final review of child
safety.

* DHS Director implements
immediate changes.

® Executive Projects team

created within the DHS Office

Planning

January — March 2017

¢ Unified Child and Youth
Safety Implementation plan
delivered to the Governor.

¢ Developed an empowered
steering team of community
members to remove barriers

to change and problem-solve.

Execution

April — June 2017

o Steering team prioritized 10
projects out of over 80
possible projects, given
department resource
constraints.

* Work groups had “kick-off”
meetings and completed

planning documentation
developed, using project
management rigor.

e Interim Child Welfare
Director implements
additional changes to the
child safety system.

of the Director to oversee the
development and
implementation of
department-wide child safety
plan.

* DHS Director implements
additional changes to the
child safety system, based on
PK review.

Where are we?

wed  Child Safety Plan development - complete

e Consensus on 10 top priority projects
* Consensus on the problems we are trying to solve
* Planning project management documentation complete

mm  Community Engagement

* Over 90 people are contributors across the portfolio of projects, representing
over 30 organizations
¢ Planning internal and external statewide “Road Show” for Fall 2017

] DHS staff across the state — mixed engagement

¢ Some clear Champions among case workers, supervisors, program managers
and district managers

o Over 30 staff at all levels of the organization are involved in the plan

All Child Safety Plan documents are available at www.oregonchildsafetyplan.org
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Role of project managers

* Responsible for organizing the project to ensure
timelines are met and deliverables are achieved.

» Facilitates the development of all elements of
project development.

* Manages coordination of community partners and
working groups engaged in project work.

* Updates DHS program leadership.

CFSR Child Welfare Outcomes

Safety Outcomes 2016 (96 2017- to date
cases (92 cases
reviewed) |reviewed)

Timeliness to 58%
Investigation

Services to Prevent 3R
Removal

Risk and Safety 60%
Management

Overall Safety (573 73% +11%
Compliance R
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CFSR Child Welfare Outcomes

Permanency Outcomes 2016 (96 cases [2017- to date (92 cases |Change
reviewed) reviewed)

Placement stability 78% 76% -2%

Appropriate and Timely 48% 44% -4%

Permanency Plans

Achieving Permanency 41% 56% +15%

Placement with siblings 89% 96% +7%

Visiting with Parents and [PAZS 69% -13%
Siblings

[Preserving Connections L2 g% %
Relative Placement 77% 87% +10%

Relationship of a Child in  EP¥A 67% -15%
care with Parents
Overall Permanency [:74/ 67% -15%
Compliance

CFSR Child Welfare Outcomes

Well-Being Outcomes 2016 (96 cases |2017- to date (92 cases Change
reviewed) reviewed)
4

Child’s, Parents’, Foster 4% 41% -3%
Parents’ Needs Assessed and

Met

Involvement of Child/Parent %7 58% -3%
in case planning

Monthly Face to Face with 68% 76% +8%
the child

Monthly Face to Face with 59% 53% -6%
the parent

Education Needs Met 91% 94% +3%
Medical, Dental Needs Met 68% 84% +16%
Mental Health Needs Met 49% 71% +22%

(O IIET IRV BT :4 61% 67% +6%

Compliance
_— e
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Communication Struggles

» Lack of communication between programs
» Lack of trust

» Lack of awareness around why changes are
happening

» Lack of clarity on actions needed by staff
» Lack of follow up

Communication Plan

Purpose:
» Speak with one voice

» Describe the actions the agency will take over the next two
years
by te gt

Goal: o @j & ‘?‘k’)

* Youth centered, safety first culture within DHS f}

» Trust between DHS and foster families, children and youth,
foster providers, advocates, stakeholders, community
partners, Tribes, and the Legislature

» Quarterly business reviews and researched based outcome
measures to track DHS progress on Federal and State
requirements for Child Welfare outcomes

UJ
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What to expect

Webpages for each of the 10 priority projects:

» Description of the project and what it aims to achieve

» Timeline

» Status reports

» Agendas

* Meeting minutes

* Workgroup members

» Contact information

11

Project: Clinical “Core” Supervisor Traiing

Status Reports

Contacts

Stakeholder Mestings

Crgon Depmertcf o Mool somengon e s Ao g g
o ormar e

Action Plan
Twitter Stats

Twitter Message Clicks | Detail Retweets | Likes
Expands

We need your help with goal #5 of the
Child Safety Plan — Foster family
recruitment. Share these PSA's:

6/2 Learn more about the redesign of
training for the first year of employment
for child welfare workforce.

6/12 June is #NationReunificationMonth.
Celebrate brining families together!

6/19 What are your suggestions to removing
barriers to #childsafety in Oregon? Please
share your ideas with us:
child.safety@state.or.us

6/21 Union Co. Foster Parent training 6/22 — 6-
9PM — Motivating Youth to Make Positive
Changes. Training information:
http://bit.ly/2sBQhUz

6/28 Updates from DHS to
@OregonGovBrown on Child Safety
Improvements

352

569

536

378

517

6 3 2
1 2 2
2 2
6 1 2
20 7 2
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Web Stats e

o e vews

Total page views for site Feb. 13, 2017 —July 13, 2017 8,980

Home Page 4,029
About the Safety Plan 1,485
Resources 764
Steering Committee 874
Project Documents & Reports 605
Frequently Asked Questions 417
Contacts 315
News & Communications 197
Child Welfare Legislation & Policy 166
Project Documents 72
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How Steering Team can help

Child Safety Listserv
Twitter: @OregonDHS
Email: child.safety@state.or.us

Website: 10 priority project pages

Names to help tell the DHS story

QUESTION:

What kinds of communication about child safety
improvements are most important for the people you
work with?

15

Public Engagement Struggles

» Stakeholder engagement delayed and not
sustained through project completion

* Irregular communication with broader
stakeholders over the life of work

* Limited communication to internal and external
stakeholders to honor contributions to work-
“here’s how we incorporated your feedback” or
“we did not, and here is why”.
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16 )(D H S of Human Services




Public Engagement Plan

and often!

stakeholders

the conclusion of each project.

* Engage internal and external stakeholders early
* Enhanced efforts to support stakeholders in
regular participation over longer term projects

* |ncreased communication to interested

* Commitment to follow up with stakeholders at

Workgroup Membership

Task A: Enhance community engagement

A B € D E F

Potential/
1 |Confirmed |Region |First Last Title [o)
2 |Potential |State |Lacey Andresen Title IV-E Program Manager DHS- CW
3 |Confirmed |D2 Abdul Audi Supervisor DHS- CW
4 |Patential |State [Sandy Bumpus Executive Director Oregon Family Support Network
5 |Confirmed |State |Chuck Dunn Program Manager DHS-CW
6 |Potential |D13 Marilyn lones District Manager DHS- CW
7 |Potential |State [Stacy Lake Differential Response Manager DHS-CW
8 |Potential |State |Lisa McMahon Program Director Oregon Foster Youth Connection
9 |Potential |State |Melissa Sampson-Grier  |Cross Systems & Equity Coordinator DHS- CW
10 |Confirmed |D2 Ben Sand CEO Portland Leadership Foundation
11 |Confirmed |D2 Derenda Schubert Executive Director Bridge Meadows
12 |Confirmed |D8 Wenonoa |Spivak Program Director CASA of Jackson County
13
14
15
16 |/talics= Member of the Steering Team or representating same organization

0
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Task A: Enhance community engagement

RISKS & BARRIERS:

» Capacity of stakeholders to participate in wide range of
agency work

» Capacity of DHS to make meetings friendly to
stakeholders

* Engagement of the same people, same organizations

» Different definitions of what “engagement” means

19

Task A: Enhance community engagement

OPPORTUNITIES:
» Collaboration with Service Equity Initiative

* Some counties have already done enhanced community
engagement that can be built from

* This effort can increase communication between state
level advisory bodies

UJ
20 )( DHS |Senoogarmen
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Task B: Recruitment retention of caseworkers

Workgroup Membership

A B C D E F
Potential/
1 Confirmed |Region First Last Title Organization
2 |Confirmed |D4 Mayrean Carter Program Manager DHS-CW
3 |Confirmed [State Charles (Chuck) |Dunn PEM-E DHS-CW
4 |Confirmed |D3 Ormond Fredericks |District Manager DHS-CW
5 |Confirmed |State Robyn Jacobson |Foster Care Unit Manager Oregon Youth Authority
& |Confirmed |State Michelle Johnson  |Manager DHS-CW
7 |Potential Kerry King DHS-CW
& |Confirmed |D3 Todd Kwapisz  |Supervisor DHS-CW
9 |Confirmed |State Marti Lowery Training Manager Portland State University|
10 |Confirmed [State Joshua Miller
11 |Confirmed [State Jennifer Moisa OPA DHS-CW
12 |Confirmed Angelica Quintero |International Case Consultant
13 |Confirmed [State Karyn Schimmels [Training Manager DHS-CW
14 |Confirmed Juliet Sutherland|5551 DHS-CW

15

16

17 |Italics= Member of the Steering Team or representating same organization

18

21

22

RISKS & BARRIERS:
* Inconsistent hiring practices across the state

High caseloads

Secondary trauma can affect resiliency

Task B: Recruitment and retention of caseworkers

Lack of qualified candidate pool in many areas

High rates of supervisor and caseworker burnout

0
(DHS gz
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Task B: Recruitment and retention of caseworkers

OPPORTUNITIES:

The Office of Equity and Multicultural Services previously
drafted a procedure which addresses many of the barriers
related to recruitment of diverse candidates. While the
procedure was not fully implemented, reviewing and
potentially utilizing aspects will be added to the scope of this
project.

QUESTIONS:

» What are some behaviors that you have seen that improve
the resiliency of caseworkers?

23

Workgroup Membership
A B B D E F
Potential/Conf]|

1 |irmed Region First Last  Title O
2 |Potential [Amber Amouak Grande Rhonde Tribe
3 |Confirmed State Lacey Andresen DHS-CW
4 [Potential Cheryl Baldomarcolucas.

Self Sufficiency
5 |Potential State Kim Fredlund Director Programs
6 |Confirmed State Dan Garris Supervisor Trainer PSU
7 |Confirmed State Steve Hastings HR DHS
8 |Potential Katrina Husbands Permanency DHS-CW
9 |Potential Roni [Jackson Coquille Tribe
10 |Confirmed State Nadja Jones Tribal Affairs Director DHS Central Office
11 |Confirmed Rachael lones Field Supervisor DHS-CW
12 |Confirmed State [Tami Kane-Suliman CW Safety DHS-Central Office
13 |Potential Kim Keller Program Manager DHS-CW
14 |Confirmed Khamnohack |Kristen Program Manager DHS CW
15 |Confirmed Kim Lorz
16 |Confirmed State Marty Lowrey Training Manager PSU
17 |Potential Mary Moller Supervisor DHS-CW
18 |Potential Mary 0'Conner Supervisor
19 |Confirmed Janna Owens DHS-CW
20 |Potential Melanie Parent \Well Being DHS -CW
21 |Confirmed State Melissa Sampson-Grier  |Cross Systems & Equity Coordinator ~ |DHS-CW
22 |Confirmed State Karyn Schimmels CW Training Manager DHS-CW

Self Sufficiency
23 |Potential Lyon Seth SSP Training Manager Programs
24 |Potential [Sara |Stankey Safety

Federal Policy, Planning, and
25 |Potential Kathy Steiner Resources
26 |Potential Shelley Straughan Supervisor
27 |Potential D1 [Amy Youngflesh District Manager DHS-CW
28
29 |Italics= Member of the Stecring Team or representating same organization 0,
Oregon Department
24 )(DHS ‘ of Human Services
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Task C: Supervisor training

RISKS & BARRIERS:

» Lack of resources necessary to do the work needed as there are a
number of competing training initiatives being developed
simultaneously

» Lack of ability for supervisors to attend training due to their workload
and needs of the branch

» Lack of accountability when supervisors do not complete required
trainings

« The number of required trainings may cause supervisors to
experience overload and be less invested in learning

» Disagreement between stakeholders regarding training
recommendations, objectives, and curriculum

25

Task C: Supervisor training

OPPORTUNITIES:

» Signed budget includes money designated specifically for training of
supervisors and caseworkers

» Opportunity to develop partnerships with other training entities

QUESTIONS:

» Are there Universities or organizations who have developed
trainings for you who we should connect with?

» What topics do you believe are important to include in a training
aimed at Child Welfare Supervisors?

0,
Oregon Department
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Task D: Fidelity to the safety model
Workgroup Membership

27

A B C D E F
Potential/C

1 |onfirmed |Region First Last Title Organization
2 |Confirmed [State Lacey Andresen Title IV-E PM DHS-CW
3 |Confirmed |[State Stacey Ayers CPS PM DHS-CW
4 |Confirmed [State Kelsi Eisele EP Commun PM |Director's office
5 |Confirmed |District 1 Tira Horton CPS DHS-CW
6 |tentative |State Michelle Johnson HR DHS-CW
7 |Confirmed |State Tami Kane CPS Asst. Man DHS-CW
8 [Confirmed |District 16 Kim Keller PM DHS-CW
9 |pending District 10 Brandi Moles Permanency DHS-CW
10 |Confirmed |District 6 Corinna Powers CPS DHS-CW
11 [tentative State Steve Vespar HR DHS
12 |Confirmed |State lason Walling DHS-CW
13
14
15 |Communications - as needed
16 |Confirmed |State Andrea CW Commun CW
17
18 |italics= Member of the Steering Team or representating same organization
19

r ]
Task D: Fidelity to practice model

28

Part 1 - RISKS & BARRIERS:

Alternative track legislative changes to safety model
Child Welfare resources and morale

Child Welfare state jurisdiction with county driven
structure

Training, consultation and support to field offices

0
(DHS gz

7/20/2017

14



r—— " ——/////(#¥#f "]
Task D: Fidelity to practice model

Part 1 - OPPORTUNITIES:
* Removal of the alternative track in DR counties
* Central office and field commitment to the model

» DHS commitment to research based quality approaches

Task D: Ensure fidelity to practice model

Part 2 - RISKS & BARRIERS:

» Lack of resources necessary to do the work needed as
there are a number of competing training initiatives being
developed simultaneously

» Competing priorities of both consultants, caseworkers
and supervisors

e Lack of buy in and support for the model from field staff
» Changes to the model based on legislation

UJ
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Task D: Ensure fidelity to practice model

Part 2 - OPPORTUNITIES:

The current budget includes 44 full time Consultant,
Education, and Training (CET) positions. These positions
could be used to enhance understanding and application of
the Oregon Safety Model.

QUESTIONS:
* Who do you think it is important to train?

31

Task E: Continuum of care
Workgroup Membership
A B C D E F
Potential/C

1 |onfirmed |Region First Last Title Organization

2 |Confirmed |State Bruce Baker Children’s Manager DHS/0DDS

3 [Confirmed [State Kris Scrabeck  |Community Resources Manager |OYA

4 |Confirmed [State Ben Sand Director Embrace

5 |Confirmed |State Brooke Rizor Director, SOC Institute PSU SOC Institute

6 [Confirmed |D16 Frances |Maher ED St. Mary's Home for Boys

7 |Confirmed |State Kevin George Foster Care PM DHS/CW

8 |Confirmed |State Chris Norman HSD Program Director OHA/HSD

9 |Confirmed |State Justin Hopkins OAPPI Director OAPPI

10 |Confirmed Alex Palm Policy Analyst - Children's BH OHA/HSD

11 |Confirmed |D3 Erik East [Teen Permanency Supervisor DHS

12 |Confirmed |State Nancy Allen [Treatment Services asst man DHS/CW

13 |Confirmed |State Peter Rosenblatt |Treatment Services PM DHS/CW

14 |Confirmed |State Paula Bauer OYA

15 |Confirmed |State Debhie Kraus-Dorn DHS/0DDS

16

17

18

19

20 |potential Beth Krautsch Pediatrician OHSU

21 |potential Jeremy [Wells Mental Health Liason ODE

22

23

24 |italics= Member of the Steering Team or representating same organization
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Task E: Continuum of care

RISKS & BARRIERS:
* Multi-agency responsibility for the continuum

Interdependence between agencies/systems

Duplicate capacity efforts across the system

Competing priorities

33

Task E: Continuum of care

OPPORTUNITIES:

» System wide agreement on the problem statement

» Placement gains and investments across Child Welfare BRS
* OHA capacity project launched/ PRTS & Subacute

» “State System of Care Steering Committee” formed and
meeting

QUESTIONS:

* What state level inter-agency needs have you identified?

» What are your ideas for the structure going forward to support
the continuum of care?

0,
Oregon Department
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Task F: Coordinated response to abuse
Workgroup Membership

35

A B C D F
Potential/

1 |Confirmed |Region |First Last Title (e]
2 [Confirmed |State Lacey Andresen PM DHS-CW
3 [Confirmed [State  [Stacey Ayers PM DHS-CW
4 [Confirmed |State Bruce Baker PM 0DDS
5 [Confirmed |D3 Shannon Biteng DHS-CW
6 [Confirmed |State Kirsten Brown ODDS
7 |Confirmed |State Deb Carnaghi DHS-CW
8 [Potential |D2 Robin Donart Maple Star
9 [Confirmed |State Amie Fender DHS-CW
10 |Confirmed |State Kevin George PM DHS-CW
11 |Confirmed [State Harry Gilmore DHS-CW
12 |Confirmed |State Amy Hinkle DHS-CW
13 |Confirmed |State Justin Hopkins PM DHS-OAAPI
14 |Confirmed [State Tami Kane-Sulieman DHS-CW
15 |Confirmed |State Lee Lower DHS-CW
16 |Confirmed [State Lynn Matthews DHS-CW
17 |Potential LuAnn Meulink OHA
18 |Confirmed |State Michelle Pfiefer OAAPI
19 |Confirmed [State Alicia Reynolds DHS-CW
20 |Potential Adam Rodakowski DHS-CW
21 |Confirmed |State Peter Rosenblatt PM DHS-CW
22 |Confirmed [State Melissa Sampson-Grier DHS-CW
23 |Potential Kris Scrabeck OYA
24 [Confirmed |State Tom van der Veen DHS-CW
25
26
27 |italics= Member of the Steering Team or representating same organization

Task F: Coordinated Response to Abuse
RISKS & BARRIERS:

¢ Individual program leads will take extra responsibility

36

LARGE SCOPE: About 15 distinct projects

SUSTAINED COMMITMENT: Solutions to
breaking down the siloes identified in Task F will
require a sustained commitment from multiple
entities within DHS

for items within the scope, which means resolving
conflicts, removing barriers, monitoring work product
quality, etc.

Subgroups and work teams will formed (also sponsored
by individual program leads) to tackle pieces of projects.
Kris and Alain will be actively engaged with each
subgroup and regularly report to program leads.

Solutions will always be codified in some way to
improve compliance going forward. For example, a
solution may be added to administrative rule, procedure
manual, or documented in an MOU.

0,
) DH S Oregon Department
of Human Services
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Task F: Coordinated Response to Abuse

OPPORTUNITIES:

— IMPROVEMENTS ARE ALREADY UNDERWAY: A lot of process improvement
work is already underway; it simply needs support from leadership to be fully
implemented, codified, and broadly communicated.

— POSITIVE RESPONSE FROM DHS STAFF AND STAKEHOLDERS: Although
there are legitimate barriers to culture change in a large agency like DHS, the
vast majority of DHS staff and stakeholders are ent  husiastic and willing to
share innovative solutions.

— SOLUTIONS DON'T HAVE TO BE COMPLICATED AND EXPENSIV E:
Particularly when talking to field staff, we often discover a big problem has been
solved in a local office with something like a checklist or simple technological fix.
These successes mean that if the right people are in the room, we can identify
solutions that we can do NOW with current resources.

37

Task F: Coordinated Response to Abuse

QUESTIONS:

* How should we communicate/engage you
regarding projects that are highly technical, e.g.
relating to internal processes, implementing
legislation, rule changes, etc.?

* How can we sustain change across a really
complex enterprise?
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Task G: Centralize hotline & screening operations
Workgroup Membership

A B C D E F
Potential/

1 irmed |Region _|First Last Title o

2 [Confirmed [State__|Ralph [Amador DHS Budget Director DHS

3 |Confirmed [State _|Stacey’ [Avers Child Safety Manager DHS-CW

4 |Confirmed Anita Bailor c Tribes of Siletz Indians
5 |Confirmed [D13|[chris Black Program Manager DHS-CW

6 [Confirmed [State _|Andrea Cantu-Schomus _|Child Welfare Communications DHS-CW

7_|Confirmed |D2 John Casalino Mult. District Attorney's Office
8 |Confirmed [State _|Shamus Cooke Screening Representative SEIU

9 |Confirmed [D2 'Erbv Crawford Program Manager DHS-CW

10 |Confirmed Mitch France Detective Newport Police D
| 11 [Confirmed [p16 __[Rolanda Garcia District Manager DHS-CW

12 [Confirmed [State | Violet Ibarra |REACT Representative

13 |Confirmed Traci Jack Casey Family Programs

14 [Confirmed [State  |Tami Kane-Suleiman _[Assistant Child Safety Manager DHS-CW

15 [Confirmed [State _|Stacy Lake Differential Response Manager __|DHS-CW

16 [Confirmed [D1&2 _|Dan Leonhardt Designated Medical Provider D182 |CARES Northwes

17 |Confirmed [State |Angela Long Director Office of Business Intelligence
18 [Confirmed Desiree [Margo Redmond School District

19 [Confirmed Mary Moller [Special Projects coordinator DHS-CW

20 [confirmed Carolyn Nevins Child Welfare Safety Consultant

21 [Confirmed |D3 Marilee Ortiz Screener DHS-CW

22 [Potential Robin Reimber MTFund Coormator [Crime Victim's Services Division, ODJ
23 |Confirmed Courtney Sullivan Office of Business Services

24 [Potential Christina Sustrik DHS Alberta

25 [Potential _|[state |Patty Terzian Executive Director (Child Abuse Intervention Centers
26 |Confirmed [D6 Desta Waslh [District Manager DHS-CW

27 |Confirmed |[State Isaac Winegar Office of Continuous Improvement

28 [Confirmed [D4 |Wnbgr|v Young Screening Supervisor [DHS-CW

29 |

30 |italics= Member of the Steering Team or same.

39

Task G: Centralize hotline & screening operations

RISKS & BARRIERS:
» Resource Capacity: Workforce and Fiscal
* Procurement of a Facility

» Communication and Engagement

0,
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Task G: Centralize hotline & screening operations

OPPORTUNITIES:

* A country leading model for child abuse
screening and training

* Close gaps that have resulted in kids “falling
through the cracks” at screening (PK report)

QUESTIONS:
» How do you think we can earn buy in?
* What community partners could be co-housed?

Y.

4 n
i

Task H: Aligning policy, procedure, & best practice
Workgroup Membership

A B ¢ D £ F

Potential/
1 |Confirmed |Region [First Last Title Organization
2 |Potential William Costanza Caseworker DHS-CW
3 |Potential Lindsay Gordon Maple Star
4 |Potential Robin Reimber CAMI Fund Coordinator  |Crime Victim's Services Division, OD
5 [Potential Christina Sustrik DHS Alberta
b [Potential |State |Patty Terzian Executive Director Child Abuse Intervention Centers
7
8 |ltalics= Member of the Steering Team or representating same organization
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Task H: Aligning policy, procedure, & best practice

This project is moving from the initiation to plann ing stage.

» Child welfare policy guidance and administrative rules
remain fragmented.

* Need sustained leadership commitment to new
expectations.

» Procedure manual is not well organized and out of date.

43

Task H: Aligning policy, procedure, & best practice

OPPORTUNITIES:

» Teresa Gonczy, a Hatfield Resident Fellow, has been
hired to create a framework for good case practice in the
field.

* Analyze gaps between existing policy and administrative
rules and the contents of the procedure manual,
redesign the manual, and begin to rewrite the manual.

» This work will begin in August 2017 and will continue
through February 2018.

UJ
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Task H: Aligning policy, procedure, & best practice

QUESTIONS:

* Do you have examples of good manuals from other
agencies, states, organizations, etc.?

45

Task I: Task I: Certification safety & well-being
reviews

Workgroup Membership

A B C D E F
Potential/
1 Confirmed |Region [First Last Title Organization
2 |Confirmed [State  |Lacey Andresen Title IV-E Program Manager DHS-CW
3 |Advisor State  |Shannon Biteng Program Manager-Permanency DHS-CW
4 |Lead State  |Kevin George Child Wellbeing Program Manager [DHS-CW
5 |Potential |State  [Robyn Jacobson Foster Care Unit Manager Oregon Youth Authority
& |Confirmed [D2 Sarah Walker Child Welfare Program Manager  [DHS-CW
7
8
2]
10 |Italics= Merr|iber of th|e Steering Team or representating same organization
11
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Task I: Certification safety & well-being
reviews

RISKS & BARRIERS:
» Lack of data system to track and identify trends over
time

» Lack of quality assurance capability to develop and
conduct any level of quality review over this or other
policy or practice changes

» Field lacks understanding of “why” these reviews are
important

47

Task I: Certification safety & well-being
reviews

OPPORTUNITIES:

» Sensitive Issue Reviews have a central office
committee for oversight, which has developed a
data system for tracking and management- there
may be potential to use a similar system for
tracking CSW reviews

0,
) DHS Oregon Department
of Human Services
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Task J: Recruit, train, support and retain caregivers
Workgroup Membership
A B C D E F
Potential/
1 |Confirmed |Regit Last Title o izati
2 Potential [Amber |Amouak Child Welfare Represenative |Confederated Tribes of Grand Ronde
2 Potential Lacey Andresen Title IV-E Program Manager _ |DHS-CW
4 D2 Cheryl Program Manager DHS-CW
5 |Potential |D2. Lee Burger Maple Star
& |Potential Kristin Chappell CWP IT Consultant Portland State University
7 |Lead State [Kevin George Program Manager DHS Central Office
& |Confirmed |State |Brooke |Hall Project Manager DHS Central Office
o Potential Roni Jackson Child Welfare Represenative |Coquille Indian Tribe
Oregon Youth Authority, Foster Care
10 |Potential _|State |Robyn Jacobson Manager Unit
11 |Potential Nadja Jones Tribal Affairs Director DHS Central Office
12 Potential Rachael |Jones Field Supervisor DHS-CW CPS
12 |Potential [Tami Kane-Suleiman |Operations & Policy Analyst  |DHS-CW
14 Potential D16 Kristen mhamnuhack Program Manager DHS-CW
15 |Potential Kim Lorz Field Supervisor DHS-CW Permanency
16 |Confirmed |D15 Roxanne |Lovelace Foster Parent
17 Confirmed |State |Marty Lowrey Portland State University
18 Potential [seth Lyon Training Manager self sufficiency Programs
19 |Potential shary  |Mason Juvenile Court Improvement Program
'Workforce Development Portland State University, Child
20 Potential Kirstin o'pell Evaulation Manager \Welfare Partnership
21 |Potential Janna Owens Foster Care Coordinator DHs-Cw
22 |potential Melissa_|sampson-Grier |Cross Systems and Equity Coor| DHS-CW.
23 Lead |State |Karyn Schimmels Child Welfare Training Managg DHS-CW
24 |Confirmed |State [Tracie Stone 211 info
Children's Foster Care
25 |Confirmed Julie Van Nette Coordinator Office of Developmental Disabilities
26 |Potential D2 [Amy Youngflesh District Manager DHS-CW
27 |italics= Member of the Steering Team or rep same. -CW Training Advisory Member
s [ [ [
49

Task J: Recruit, train, support and retain
caregivers

BARRIERS:

» Clarified leadership and decision making ability
regarding variety of different training initiatives in child
welfare

e Communication between Central Office and field
operations about potential training plans and timelines

» Capacity issues across field impacts recruitment and
retention of foster families

0,
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Task J: Recruit, train, support and retain

caregivers

OPPORTUNITIES:

+ Building on lessons learned from new worker training
redesign process to expedite caregiver redesign

» Existing body of stakeholders focusing on this work through
Foster Care Recruitment, Retention, Support Workgroup

» Potential $750K funding through and E-Board request to the
legislature

» Potential funding in child welfare budget for stipends for
working foster parents

* GRACE pilot program to target recruitment
» Every Child partnership to recruit
» KEEP pilot program to retain and support

51

Action items

* Please complete your thoughts on the index
cards on your tables

* Make sure to put your name and a task letter on
the index cards

» Send your improvement concepts to Nathan Rix
and Kelsi Eisele

* Next Steering Team meeting September 19th

UJ
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Department of Human Services
Keeping youth and families in the center

For more Unified Child and Youth Safety
Implementation Plan information:

http://www.oregon.gov/DHS/ABOUTDHS/Child-Safety-
Plan/Pages/index.aspx

URL: oregonchildsafetyplan.org
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