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2013-15 Policy Option Package 
 
Agency Name:    Department of Human Services    
Program Area Name:   Developmental Disabilities    
Program Name:    Office of Developmental Disabilities    
Policy Option Package Initiative:  Implementation of Updated Employment Service Rate Structure   
Policy Option Package Title:  Implementation of Rebar Rates for Employment Services  
Policy Option Package Number: 109-2 
Related Legislation:  
Program Funding Team: Healthy People 
  
Summary 
Statement:  

The Centers for Medicare and Medicaid Services (CMS) requires uniform setting of rates 
for services under Home and Community-Based Services waivers.  The Office of 
Developmental Disability Services (ODDS) has implemented a project for several years to 
restructure budgets, assessments, and rates (ReBAR) for individuals in the ODDS service 
system. The ReBAR project has completed work on residential programs and now is 
revising the rate setting process for employment related services.  Recently the Department 
has established goals for improving employment outcomes for people with developmental 
disabilities.  This policy option package will provide funds to implement the new rate 
structure at a level that will best advance the goals.   

 
 
 General Fund Other Funds Federal Funds Total Funds 
Policy Option  
Package Pricing: $3,102,041 $0 $5,124,002 $8,226,043 
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1. WHAT WOULD THIS POLICY OPTION PACKAGE (POP) DO AND HOW WOULD IT BE 

IMPLEMENTED? 
It will allow for full implementation of the revised rate setting structure for employment related services for 
adults with developmental disabilities in a manner that best meets the specific Department and ODDS goals 
of improving employment related outcomes by increasing the individualized supported employment. This 
POP would be implemented by systematically adjusting service rates based on the actual amount and type of 
employment service provided consistent with the improved model designed through the ReBAR project. 
 
 

2. WHY DOES THE DEPARTMENT OF HUMAN SERVICS PROPOSE THIS POP? For two reasons;    
first to comply with CMS expectations that waiver service rates be established on a consistent and uniform 
manner and  secondly, to provide for better service outcomes as they relate to more supported employment 
for adults with developmental disabilities. 
 
 

3. HOW DOES THIS FURTHER THE AGENCY’S MISSION OR GOALS? 
By creating the opportunity for more independence, productivity, self-sufficiency, and family and 
community contribution of adults with developmental disabilities. 
 

4. IS THIS POP TIED TO A Department of Human Services PERFORMANCE MEASURE?  IF YES, 
IDENTIFY THE PERFORMANCE MEASURE.  IF NO, HOW WILL Department of Human 
Services MEASURE THE SUCCESS OF THIS POP? This POP is aligned with the DHS Breakthrough of 
improving employment outcomes for DHS clients. 
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5. DOES THIS POP REQUIRE A CHANGE(S) TO AN EXISTING STATUTE OR REQUIRE A NEW 
STATUTE?  IF YES, IDENTIFY THE STATUTE AND THE LEGISLATIVE CONCEPT.  
No. 
 

6. WHAT ALTERNATIVES WERE CONSIDERED AND WHAT WERE THE REASONS FOR 
REJECTING THEM? Continuing past practices of rate setting for employment related services is not an 
option.  CMS expectations require change as does improvements in employment service outcomes.  If this 
POP is not approved, rates will continue to be restructured, but done so within the current CSL.   This will 
compromise the adequacy of the rates established and the desired outcome of increasing access to 
individualized supported employment services. 
 

7. WHAT WOULD BE THE ADVERSE EFFECTS OF NOT FUNDING THIS POP?  There are possible 
consequences with CMS as it relates to continued approval of the requisite Home and Community Based 
Service Waiver.  There are possible legal consequences in term of recent challenges by Disability Rights 
Oregon and the US Department of Justice related to the use of sheltered workshops for adults with 
developmental disabilities. 
 

8. WHAT OTHER AGENCIES (STATE, TRIBAL AND/OR LOCAL GOVERNMENT) WOULD BE 
AFFECTED BY THIS POP?  HOW WOULD THEY BE AFFECTED?  Community Developmental 
Disability Programs (CDDPs) would be effected because, as the case management entities, they plan and 
arrange for services and assign service rates.  Community based service providers will be affected as the 
entities that implement and are compensated for services. 

 
9. WHAT ASSUMPTIONS AFFECT THE PRICING OF THIS POP?   We are assuming 30% of the 

individuals doing paid work in a sheltered workshop will choose to receive Supported Employment Services. 
We are using Rebar data to estimate the cost of 10 hours per week (less 2 weeks off per year). We are then 
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netting the costs against the current average cost of 10 hours per week in a sheltered workshop. This still 
allows 15 hours per week for an individual to access other Employment/ATE services.  
 
 

 Implementation Date(s):  7/1/13      
 
End Date (if applicable):  N/A      

 
 

a. Will there be new responsibilities for the Department of Human Services?  There will be no new 
responsibilities, but the service planning and rate setting functions conducted by case managers 
will alter.  Specify which Program Area(s) and describe their new responsibilities.  

 
b. Will there be new administrative impacts sufficient to require additional funding?  Specify 

which office(s) (i.e., facilities, computer services, etc.) and describe how it will be affected.  See 
Addendum A - Administrative Services Division LC/POP Impact Questionnaire (at the end of 
this document).   
No. 

 
c. Will there be changes to client caseloads or services provided to population groups?  Specify 

how many in each relevant program.   
No. 
 

d. Will it take new staff or will existing positions be modified?  For each classification, list the 
number of positions and the number of months the positions will work in each biennium.  
Specify if the positions are permanent, limited duration or temporary.   
No. 
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e. What are the start-up costs, such as new or significant modifications to computer systems, new 
materials, outreach and training?   
No. 
 

f. What are the ongoing costs?   
 

g. What are the potential savings?  
 

h. Based on these answers, is there a fiscal impact?   Yes. 
 
 
TOTAL FOR THIS PACKAGE      

Category GF OF FF TF Position FTE 
       

Personal Services $0 $0 $0 $0 0 0.00 
Services & Supplies $0 $0 $0 $0   
Capital Outlay $0 $0 $0 $0   
Special Payments $3,102,041 $0 $5,124,002 $8,226,043   
Other $0 $0 $0 $0   

Total  $3,102,041 $0 $5,124,002 $8,226,043 0 0.00 
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(Agency Name) - Fiscal Impact Summary by Program Area:    

  
Program 
Area 1 

Program 
Area 2 

Program 
Area 3 

Program 
Area 4 Total 

General Fund  $0 $0 $0 $0 $0 
Other Fund  $0 $0 $0 $0 $0 
Federal Funds- Ltd  $0 $0 $0 $0 $0 
Total Funds  $0 $0 $0 $0 $0 
Positions  0 0 0 0 0 
FTE  0.00 0.00 0.00 0.00 0.00 
       

 
What are the sources of funding and the funding split for each one? 

 
 


