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DHS Net GF Rebalance Position

Programs Legislatively Adopted 
Budget

Rebalance 
Requests**

Proposed Legislatively 
Approved Budget

Aging and People with 
Disabilities $867.4 $42.2 $909.5 

Child Welfare $470.5 ($0.5) $470.0 

Individuals with 
Developmental 

Disabilities $689.7 $59.4 $749.1 

Self Sufficiency $404.6 ($37.4) $367.1 

Vocational 
Rehabilitation $20.7 $3.3 $24.0 

Other $243.4 $4.8 $248.2 

Total $2,696.2 $71.7 $2,767.9 

Debt Service* $4.7 ($0.8) $3.9 

millions of dollars *Note Debt Service savings are not assumed to come back to DHS

**Totals by area in table include technical adjustments so will vary from totals in presentation 



DHS Child Welfare

Net need of $1.5 M GF

• $1.9 M GF from higher cost per case in Well Being (Foster Care)

• $0.4 M GF from higher cost per case in Permanency (Adoptions) 

• ($0.4 M) GF savings from lower caseloads in Well Being and 

Permanency

• ($0.4 M) GF savings due to higher Federal Medical Assistance 

Percentage (FMAP) rate.



DHS Self Sufficiency 

$36.9 M GF net savings

• ($33.1) M GF savings from TANF caseload reductions

• ($3.9) M GF savings from lower TANF costs per case

• $0.1 M GF need due to non-state employee child care bargaining.  

(Anticipated to come out of the $10.7 M GF SPA.)

DHS is not asking at this time for amounts in the $10.7 M SPA for 

AFSCME bargaining ($0.6 M) or system changes to withhold union 

dues from Adult Foster Home Providers ($1.0 M).



DHS Vocational Rehabilitation

• $7.5 M need from higher costs per case resulting from 

more high-acuity clients entering the system than 

forecast.

• $1.0 M need from early estimates that the Workforce 

Investment Opportunity Act will cost more to implement. 

However, final regs are not expected until April.

• For 15-17, any GF cost is offset by additional one time 

“Reallotment” Federal Funds.



DHS Aging and People With Disabilities

• $14.1 Million (M) GF need primarily due to increased hours per 

client in In-Home programs which increases costs per case

• $6.9 M GF need primarily due to Nursing Facility caseload not 

dropping as fast as forecast.  

• $0.3 M GF need because Nursing Facility final 2014 cost reports 

came in slightly higher than forecast

• $6.14 M GF need in higher Homecare worker benefits and paid time 

off due to more hours being worked.



DHS Aging and People With Disabilities

• $4.6 M GF need due to bargained Home Care Worker and Adult 

Foster Care rate increases.  (Anticipated to come from $10.7 M SPA 

for non-state employee bargaining.)

• $8.6 M GF need due to DOL requirement to pay minimum wage in 

Live-In and Hourly Programs. Program is targeting to move 75 

people per month from the Live-In to the Hourly program to limit the 

cost exposure.

• $13.8 M GF need for DOL overtime bargaining. (Anticipated to be 

covered by the $17 million for DOL in the $40 M SPA)



DHS Aging and People With Disabilities

Savings partially offset the need 

• ($1.1) M GF savings from lower NF rates in second year based on 

early 2015 cost reports.  Second year rate projected to be $283.09 

per day vs. budgeted $285.06.

• ($0.9) M GF savings from projected reduction of 750-900 NF beds 

and HB 2216 (2013). This would reduce NF rate from 63
rd

to 58
rd

percentile of cost.

• ($5.0) M GF savings due to higher Federal Medical Assistance 

Percentage (FMAP) rate.



DHS Intellectual and Developmental Disabilities

K-Plan increases cost per case costs by $49.4 M GF and 

caseload costs by $15.2 M GF.

• 33% increase in Adult In Home Supports (Brokerages). Cost per 

case on average has risen by $575/mo since last forecast.

• 34% increase in Kids In-home Supports. Cost per case on average 

has risen by $620/mo since last forecast. 

• Higher Comprehensive Adult and Kids in Home Services caseloads.

• Preliminary, revised forecasts for In Home support for children are tracking more 

closely to actuals.



DHS Intellectual and Developmental Disabilities

• $4.2 M GF need due to bargained Personal Care Worker and Adult 

Foster Care rate increases.  (Anticipated to come from $10.7 M SPA 

for non-state employee bargaining.)

• $2.0 M GF need from more frequent use of regular case 

management instead of waivered case management.  Regular case 

management gets a lower federal match rate.

• $3.2 M GF need from DOL overtime bargaining (anticipated to be 

covered by the $17 million for DOL in the $40 M SPA for DHS/OHA.)

• $3.0 M GF need due to a budgeting error. A miscommunication 

between budget and program removed funding for all 31 positions in 

the Children's In-Home Intensive Services and Children’s 

Residential programs instead of just the Umatilla portion.



DHS Intellectual and Developmental Disabilities

Partially offsetting savings of $10.2 M GF

• ($5.6) M GF savings because more people served are Medicaid 

eligible than forecasted.

• ($4.6) M GF savings from the higher FMAP rate.



DHS Statewide Assessments and Enterprise 

wide costs (SAEC)

Net savings of ($0.3) M GF. 

• $0.1 M GF need for treasury fees left out of the budget.

• ($0.4) M GF savings from higher rent revenues than anticipated.



DHS Debt Service

• ($0.84) M GF savings in interest costs from moving Q-

Bond sale for the Centralized Abuse Management 

(CAM) project to the Spring 2017

• Savings assumed to revert to General Fund (not used in 

DHS rebalance).



DHS Expenditure Limitation

Child Welfare requests a total of $19.5 million Other Funds expenditure 

limitation for the Supporting, Preserving and Reunifying Families 

(SPRF) program. While the 2011 legislation creating the program (SB 

964) also established a continuously appropriated program fund, a 

budget mechanism supporting the fund’s use has never been 

implemented.

The agency is proposing for all of the program’s General Fund to be 

transferred, via a Special Payment, into the fund and then spent as 

Other Funds. While the Department believes this request is consistent 

with statute, the agency is also open to additional discussion regarding 

legislative expectations for the fund’s use and program budgeting.
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