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HispNet Meeting Notes 
February 7, 2019 

Chair: Rebecca Acre                                          Co-Chair: Diana Sapera 
 

 
Welcome, Introductions and Announcements 

 
 
 

Welcome, introductions, Announcements 

• Handed out HispNet 101 PowerPoints to new members.  

• Estrella- Shared that District 4 has their meetings the 1st Tuesday of the 

month at the east branch and anyone is able to join them for the HispNet 

meeting there.  

• Sylvia: D4:   Chapter 4 is having a meeting and preparing for HAC in March   

• Amanda from D16 is interested in getting a HispNet chapter started for D16 

and would like to know if any of the D16 members would be interested in 

participating in getting a chapter started. 

• Stacey has secured that each ERG gets more funds over all especially, so 

funds can be shared with other chapters.  

•  Jason Mak – Shared that those that are interested in starting a new chapter 

will need to follow the steps/procedures before starting it.  

 

Locations next meeting will be: May 9th - Bend and then in August 8th - The Dalles 

Question: Is travel time and per diem paid for by the state for these meetings? 

Answer: Jason Mak: travel time and 8hrs a month of participation is approved and 

per diem should be covered by the district if its covered by the members EDP to 

participate in HispNet. Lodging allowance is $113.00 a night (Bend area), anything 

past that amount will be paid out of pocket by members. Food would be paid by 

members and then they would submit their reimbursement request through TRIPS, 

employees are allowed up to $59.00 per day. If you are paying out of pocket please 

keep all your receipts so that they can be scanned as a PDF file, as they will need to 

be included in your TRIPS reimbursement request. If employees do not have the 
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money to pay for this before the event they may submit an advance request 

through TRIPS. This request will need to be made 2 to 3 weeks in advance to allow 

enough time to process and approve or deny claim.  

• Rebecca showed members how to use Trips food (via screen).: to request 

reimbursements if you are spending more than $25.00 in other things 

besides food.  

Stacey- would like to know if people are getting push back or facing barriers at 

their branch for coming to HispNet meetings? He would like to know, so he can 

help by bring things issues up to the managers meetings.   

Members are requesting ERG forms along with the minutes, so that they may 

share information with other member or staff that do not attend meeting.  

 
Presenters: 
 
Marilyn Jones/ Child Welfare Director:  
 

• Legislation session is going on at this time- This week they presented on 4 

different topics on house bill 23 but was stopped half way. She will continue 

to pursue it. Bill 23 is a way to proceed with an applicant into casework even 

though there is not education or not meeting the education requirements. It 

would allow managers to also consider their experience and what they bring 

in due to their great life experience. Because sometimes they are not 

bringing in enough experience, if we are only looking at education. This way 

we can look at education, life experience and the love for the work. She 

shared that she started at self-sufficiency and she likes that they make it 

possible for people to move up even though they might not have a degree. 

She likes how they work together with Child Welfare to find out what’s not 

working for families and other resources they might need to help them 

succeed. Self-sufficiency staff would come along with us and work together 

to help make it a smoother process when dealing with families. They help 

provide wrap around services to help families to avoid further actions from 

CW. For example, in her district, they would offer welding classes or other 

technical classes to help families, so they can make a better life for them and 

their families. They learned that a lot of people would sign up but then stop 
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going after the first or second day. They attended a class to see why people 

were dropping off. They realized that the first few classes were about safety 

and how you could blow yourself up or burn yourself, so a lot of participants 

were scared to return. They ended up speaking with those clients and 

informed them that they also attended the class and understood that the 

safety review was intense, but they could move forward with safety and 

learn the proper techniques.  This work is really about how can we honor 

the people who we are working for/with.  

 

Questions:  

Members expressed that the job can be stressful, they are grateful to hear that she 

is so thankful for their work. They are feeling unsure of their decisions, since things 

can be tentative. It would be great to know what was done wrong, so they can be 

able to correct it or do things differently the next time around when decisions are 

overturned. Marilyn said that now with all the changes, they want to make sure 

that they will be removing the child for the right reason and not remove them 

without knowing what is going on. They do not want to cause stress on a child or 

family if there is no real reason to remove the child from the home or placement.  

 

Temporary lodging, has it been minimized? Marilyn:  22 kids were being temporary 

lodged before, so they had to stop hoteling especially since now kids are dealing 

with more mental health issues and they are hard to control. They have to figure 

out how to help them. They have various beds 85 children are in out of state 

facilities, since we were not able to meet their needs here. They have been trying 

to place a child in the proper setting so that, they receive the help they need. At 

this time, we need 176 more beds to be able to meet the capacity of the state. 

They have made a 14-bed facility, if a child meets the criteria for the mental health 

comprehensive assessment and mental health management to see where that 

child needs to go so they can be going to the right place. Are they working on 

alleviating the work, for the workers who are dealing with this and are working so 

much overtime? Part of the overtime was mostly due to the hoteling, so they are 

trying to minimize the stress and overtime. Marilyn shared a story for when she 

stays with a child at a hotel with one of the employees. One of the ways they are 
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work on alleviating some of that stress is by having 100% staffing to help with 

placements, adoptions and all the work. She shared that they will continue to 

advocate for the employees and families.  

 

She shared that they are working on having more trainings and having more 

continous trainings. One of the members shared that she received most of her 

trainings till the last week of her trail service, so it makes it very hard to learn the 

proper way without trainings. They are wanting to change the way training is given 

for CW, to help unite and strengthen the trainings.  

George: We need to work on developing better leadership, since most people are 

leaving because of leadership being so bad. Voluntary separations are so high and 

it’s hard for us to retain and rehire on a timely manner. We should have more 

diversity, and support growth. How can we have better communication and 

support one another to help make a better working environment.  They have a 

leadership team in CW to help, they are hoping to have better results. They need 

to work on making the trainings better, being more consistent and have follow 

through with the decisions. The new facility with 14 beds is called Looking Glass in 

Eugene, OR. They are hoping to open on the 18th on February.   

If clients are placed out of the country like Mexico with a family or a parent, they 

don’t have any custody rights on that child. They are trying to make sure that the 

state is trying to make sure they are going to the right place with their families.   

They are working on creating a relationship with the black community to help 

make things better and work together to help them and out work go better. With 

this that is also helping make the workforce more diversified and having more 

diversity within the agency to help make/create better environment for clients and 

co-workers.  

Stacey: said he trusts Marilyn with this issue and that she will make this happen.   

Jason- Thank you for being a great champion of diversity and thankful for her being 

a champion of diversity. When you feel something isn’t right or seems hateful it 

does not come from her. Don’t let your voice be quote have your voice be heard.  
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They are thankful to know the changes that have occurred because of Marilyn. 

They have to be good Stuarts of state funds, have good customer service and 

giving back by being kind and not judge.  

 

Co-chair, Alternate Secretary and Treasurer:  

Elections- Co-chair: 

Nomines: Francisco Garcia, Elisa Cervantes and Giovanni Penada  

Francisco Garcia – From Nuevo Leon- then moved to Texas. He would like to help 

with gaining more members, move forward, promotion and increase involvement. 

Has been involved with Chemeketa and other community organizations.  

 

Giovanni Penada: Roseburg- From El Salvador till he was 10 and then they came to 

the US and landed in LA. Has lived all over California and then came to Roseburg 

applied 7 to 8 times before he was hired as an HSS3 and is now a case manager. He 

has been part of different organizations and is chair of diversity at his district. He 

feels that this group here is very important to bring this message not just to our 

coworkers, but to the community. He has had to work hard to get to where he is 

and wants to help other families. 

 

Elisa Cervantes- Eastern Oregon – Making sure that your voices are heard and not 

just focused on certain counties but include everyone and treat everyone the same 

in every office.  We have so much to offer, she is not shy, secretary for the union 

and secretary for the Latino caucus. Has been part of many other committees.  

Winners are:  

Co-Chair: Elisa Cervantes 

Secretary: Aurora Morales 

Treasure: Estrella Gutierrez 
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OREGON State Economist: Henry Fields and Felica Bechtoldt and Sarah Cunningham 

Research department for the state of Oregon. They will do the research portion of 

the presentation.  

• What does research do? 

• What kind of connections are there between the language’s skills and the 

labor market? 

• OED research and economic trends they see. 

They produce and provide data on the local unemployment and employment by 

data/survey accumulation wages ect…  If it deals with the labor market they have 

some info at Qualityinfo.org, this is a website that shows the data that is collected.  

On the website: Qualityinfo.org. 

A report that gives info on benefits based on different occupations and agencies. 

At the bottom there is tools that you can use to find occupation profiles, job 

finders and find employers. These are very useful tools that you can use. Gives you 

contact persons or places where jobs are available. There is also a phone number 

you can call if you have questions.  

It will show you the occupations that have a high need, high wage, and can change 

it to education level positions.  

For example: What jobs are difficult to fill? Truck drivers, carpenters, person care 

aids, construction laborers, farm workers and restaurant cooks. You can also 

search the wage rates for occupations based on the region. Most of those are not 

enough people applying for the jobs, wages are too low, people without the 

qualifications to apply for those jobs.  

These surveys and numbers are used to understand what occupations will be on 

high demands, and it can show the fast-growing occupations in Oregon. The health 

care occupations that are growing are on the website. 

Languages and the workforce, most common: Romanian, English, Italian, German, 

Spanish  

154 languages are spoken in Oregon top 10 are English, Spanish, Chinese, 

Vietnamese, Russian, German, French, tecalic/Philippines, Korean and Samoan. 
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Language skills are very important to have/ create more job opportunities. 

Workers in Oregon that speak a foreign language: in Oregon there are about 

128,00 workers (6%) speak a foreign language and speak English less than very well 

Speak a foreign language and speak English very well  

About 1.7 million workers (84%) speak only English 

Government sector:  There is about 8,000 (9%) workers and speak a foreign 

language and speak English very well and 78,836 speak only English 

Proficiency effects the mobility of a worker/employee. The ones that speak English 

very well and speak another language it would be computer, math, life, physical, 

social science, architecture, engineering, building and land scaping.   

When you’re looking at the earnings- it will show that workers who speak English 

very well and speak another language make more money than those who speak 

English less and a foreign language well.  

There were 948 job adds in Oregon that require or prefer bilingual skills in January 

2019.  

Hispanic community- People who are moving to Oregon is more diverse that the 

people who are already living here.  

Hispanic community in Oregon is diverse, young and growing, 509,507, 25.2 

median age, median household income: $44,944. 

• Review slide show 

 

George Carrillo: Pilot Program 

It’s been enlightening for him, since he has gone to different programs. He has 

been noticing so much inconsistency in each of the offices. Regardless of how we 

got her legally or illegally even when we come to work we get treated unfairly. Is it 

really that there is so much discrimination or is it more of a bad leadership. It is 

tough for him to speak out and telling leadership facts, it’s hard because they could 

fire him. If you are in a committee or a leadership role you need to speak up to 

help support that cause. He wants to do a pilot program in which he would hold all 
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the Latino workers under his leadership and take on some of the other coworkers 

who are also Latino’s and are managed by other supervisors and show the 

difference in the two programs. The pilot will help change the way the agency 

thinks of the work that we do. We need to work together to make changes in the 

agency and we need to brake our own barriers to make changes.  

We have the right executive team to make changes at the staff level and we need 

to take all of you, so you can become effective leaders in your career. All members 

are able to participate in this pilot you don’t have to be Hispanic and he asks for 

our help with this pilot and will appreciate to have that help.  

 

Mentorship program session:  

You can have as many mentors as you would like. You will need to fill out the 

mentor agreement, before starting the sessions. You can meet as often as you 

would like as long as you’re working on it with your mentor.  

-Break out into groups for the mentorship Q&A’s, also handed out some examples 

of questions that can be asked if no other ideas.  

 

Work Groups:  

Communication Group: Working on website and discussed the possibility of taking 

on the HispNet Newsletter. We also are working on updating our website with 

current information, including the dates and locations for the upcoming meetings. 

We meet the last Thursday of the month at 9:30am  

CIS/ continuous improvement sheet: Updating applications and forms to 3rd grade 

level. Domestic partner it could be difficult to explain to them and would need 

further explanation as far a medical application (asking clarifying questions). New 

leader Roberto Perez. They will be meeting 3rd Tuesday of every month at 3:30pm. 

Community Outreach: Events coming up ERG’s- State wide diversity event in 

September. In the summer is family fest they provide community resources to 

parents and help them and how to help their children. World beat we will need to 

see if they would offer a discount for registration fee. Talk about how to become a 
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Foster parents and donations. Hispanic heritage event in October but as months 

get closer they will get back to the group. 5 de Mayo- we need to see if they have a 

discount to have a booth, since its spendy so they will keep us up to Check and see 

if they could check how much the budget would be to spend each booth to 

request their times. No monthly meeting date set yet in the works still.   

Work force development Group: Work force improvements and recruitment to the 

work force. Working on having more diversity in the system when recruiting. Need 

to recruit more bilingual staff and prepare those for the resources available to get 

to some of those positions available and share it on the website. Possibly inviting 

someone to come and talk to us about how to prepare for interviews.  They will be 

meeting each month and they have sent a plan of action to the executive team 

with all these ideas. We need to recruit and get more people.  

 

Talking point, Evaluation & Clean up:  

Subcommittee: Since they try to get people to come talk/present to the group, 

what are some of the things that we would like to see or have people come talk to 

the group about? 

• Team building and ideas to bring back to the branches. At the subcommittee 

we will discuss the locations and speakers. Motivational speakers 

• Stacy: Was wondering if they could put this portion of the day towards the 

morning since they have more energy to share ideas.  

• Jessica: Was wondering if we could have an idea box, for those who are 

introverts and might not want to speak in public.  

• Oscar: brought up karaoke  

 

Rebecca wanted to say: Working with you all and the trust that you put in me has 

been amazing and the growth in this group has been amazing! 

 

Next Meeting will be May 9th in Bend 


