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Welcome, Introductions and Announcements



Welcome, introductions, Announcements
· Introductions
· Quick review of layout of facility for those new to this location
· Reviewed community agreement
· Mireya: This afternoon from 1-1:30 they will be talking about the Public Charge and they would like to hear about the families that have been impacted by this and if possible, share the stories and districts that have seen the impact. You can either share the stories in writing or verbally. Just so you can think about this and have time to think about what you want to share. 
· Ice breaker: Talk to someone new and introduce yourself and share what office you work for.  

Presenters:

Amy Coughenour/ Oregon State Library Bilingual Resources: 

Amy is the one who helped make the bilingual resources available online for staff looking for extra help with the language proficiency testing. She did a step by step guide through the resources available online for the state library. She reviewed some of the books, dictionaries, medical terminology resources available.  They have a journal search and you can search by name or author. Mobile apps available and what devices they work on, online courses (some are free) through open employment resources, community college courses. She would like feedback or if there are things you want changed or added. This is meant to grow and change, so feel free to reach out to her.  Reviewed online how to register as a new user. The link to look at the resources available on the state library is:http://library.state.or.us. If there is any books or information that would be helpful to our employees to do your work, please let the librarian now so they can update. You can go on to Oregon state library, then go to- look up the information, then go to resources to state employees, you can search by name if you know exactly what you want or by topics, resource tools and then all guides, go all the way to the bottom and go to Spanish language proficiency resources for social services. 
Her email is: Amy.coughenour@state.or.us

Mireya Williams:
Introduced- Andres Endericavillacis as the new VR Manager through OEMS. 
She handed out some green and orange papers and gave these instructions:
Green paper-manager- if the manager made the comment 
Orange paper- Peer- if a peer made the comment 
Write a statement/ comment
Not culturally sensitive
Program you are with- that the comment was in regards
· Write a comment regarding an experience you had that you would like for us/OEMS to know…no names are needed just the comment and statement that you would like for them to know. They want to make sure that your voices are heard in the right venues, places etc. No district. If it’s a partnering agency that made the comment, please write partner next to it instead of manager or peer. 
· Question: What is the expectation of timeframe of when we would hear back from them in regard to some of the concerns? They will be working on finding ways to impact change and if no change is seen please reach out to them again.
· Question: Will they be giving us updates? Mireya said her goal is to make this position permanent and will be working on addressing things that are impacting us and make changes that can make the change and move the dial. 
2min given- to think about things to write about for this activity. 

Human Resources Q&A: 
Timothy Gillette- has been involved in this project for about 4yrs, SSP Business Manger
Jason- Senior Policy Analyst 
Melissa Gomez- OEMS Bilingual Proficiency Testing

They are here to answer some of the question’s members might have regarding the bilingual proficiency testing. 
 -Question: Will the same program/agency be used moving forward? They have a current contract with the current agency till Dec 2020, so until then they will be working with them. At this time, they have not heard that they will be going with another company, but they don’t know if they will be switching at this time. And if they would be looking at a new agency, they would not be talking about it till about 6months before the contact is over. 
-Question: Part of the struggle was that they don’t provide feedback or show individuals where they made mistakes in the results or where to look for feedback. Jason said they will be willing to make a report of the feedback, but it would come with an extra charge and that would be something to look at since we would have to amend the contract with them to provide the report. They are working on getting this and depending on how useful this will be, then we will be able to see how to go forward with making it possible. 
-Q&A forms were also handed out to everyone with some of the other questions that had been previously emailed in regarding the proficiency testing. Handout: Bilingual proficiency and language access Q&A prepared for HispNet.
They are looking to help make things better and make changes or bring things up as needed specially to make changes looking forward. 
-Question: Is there a general statewide test available for everyone or is there different testing? They have not heard of a general test statewide.

Comments/concerns/examples expressed by participants:
· Some members expressed concerns regarding how testing is being evaluated/graded as we have staff from different areas in Latin America. They are not sure if the agency/personnel who is grading the proficiency test are taking that into consideration as some words have different meanings in different parts of Latin America. 
· We also have members who have to travel to Mexico for work and have been doing their job for so many years without any language issues. They are being expected to take the test and score at a higher level than most employees. How do they determine the level needed based on your job description?
· Will our concerns be taken into consideration when its time to think about renewing the contract with the current agency. Will it be possible to amend the contract or look for other agencies and checking what each agency offers? 
· Some job descriptions/positions do not require such a high level of proficiency in writing since most of the work is verbal, is this being looked at when selecting the levels needed? 

Also please send an email to Jason if you are having trouble with not getting the extra time given when working on an eligibility assessment using language link or if you are being asked to help other staff with clients even though the work is within a different classification than what you do. Such as; a family coach being asked to help an OS2 with a client at the front desk with translating about wanting to apply for services.

TRIPS System Tutorial: 
Eduardo Toro-
 will be doing a step by step TRIPS tutorial presentation on how to do a TRIPS claim. 
TRIPS “mileage only” daily log form- must be saved as a PDF file. Step by step tutorial by Eduardo Toro. Discussed what are some items for which you would need to keep a receipt for example food you don’t need to keep a receipt but paying for parking you need a receipt to claim it. When the reduced rate for mileage applies compared to when you get the full rate. If there are no other state cars available and you take your own car you should be getting the full rate. If there is a state car available but you just prefer to take your own car that would be a reduced rate for mileage. Reviewed the mileage requirements and time requirements for meals and overnight stays. 
Go to link https://apps.state.or.us/Forms/Served/me040-009.pdf for more information on reimbursements and click on https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-lookup/?action=perdiems_report&state=OR&fiscal_year=2020&zip=&city=Salem 
 to check the per-diem rates based on the county you will be traveling to. 

Director Fariborz:
He went on a tour of southern Oregon. We are missing some diversity in the rural area offices in Oregon. One of the challenges we have is brining programs together. He was in Burns Oregon, they had a situation in which someone was threatening that office. The person was not charged, instead he was let go put a threat out there for the local office since he was set free. One of the most important aspects is taking care of yourself and others who you work with to create a trauma informed culture in our offices. Culture is really about mind set. The foundation of our existence is safety and what goes well hand in hand is wellbeing.  Humility is part of our work whether you’re a manager or not we all need to be cared for. RISE accountability and high expectations and you will see engagement helping people thrive in their work instead of just surviving. We all have a common destiny that we share, how do we find that common ground we need to have some level of respect and humility. 
The One system- Integrated eligibility. There will be bumps but we need to prepare and move into the right direction and expanding the access for those senior disabled, people who use our services. Part of this change is how do we change our own mind set to serve our clients the best that we can. 
Our new Child Welfare Director- Rebecca. There was not much time to find a new director, we were very fortunate to find Rebecca. She is familiar with Family First a bill that tries to keep children with families and helping them work together and stay together. Hopefully she will be able to join the next HispNet meeting. 
We have to find these levels or hope and joy to keep going and through this we inspire others. Victor F.- Nazi concentration camp survivor, he invented a third branch of psychology. Life is about finding meaning in everything that we do. If you are not happy with the work that you do, please take some time to think about it and finding what is meaningful to you.  At the end of the day the thing that matters is did I make a difference. 
Floor open for questions:
Culture change takes upward to 7 to 9 years and we are looking at things through equity and inclusion. The element of accountability when it comes to practicing those different levels of RISE. We have a lot of issues in the agency and we are slowly working on each layer of this agency. He wants to create an open environment where you are not afraid of retaliation. Policies will never shift cultures we need more voices to translate this into a bigger picture. His expectation is the mangers practice the different levels of RISE, he expects everyone to feel safe in this environment. If you are continuing to have issues with management send an email to Belinda Teague and Mark Rassmussen in HR and they would be more than happy to discuss the issues and look into it. 

Public Charge: 
Antonio Torres- Questions by team regarding Public Charge.
Went over slide show regarding Public Charge presented by OEMS. Sharing stories based on districts in which clients or potential clients are being affected based on the Public Charge potential if it took place. Members were sharing stories of things that happened at their districts in which clients closed or decided not to apply based on fear from what it could look like if Public Charge took effect. 

What programs does this effect- TANF, SSI, Long term services, except for Refugees, or those with U Visa’s. Public Charge is not retroactive back to 10/15/2019 it will be effective until the day its lifted and takes effect. Public benefits that are received for eligible children will not affect those not receiving the benefits. There are Public Charge resources and information on line, you can find them online under equity and inclusion under Public Charge. Public Charge webinar will be on 11/14/19. 
Question: Is running SAVE dinging the client to anyone in the government with information that they are receiving SNAP or public assistance. No that does not happen, but we can ask to make sure. 
If anyone has other stories, they would like to share please email them to Christine.l.stone@state.or.us

Administrative assistant: Elections
[bookmark: _Hlk25063688]Candidates:
Eduardo Sanabria
Brizna Garcia
Elizabeth Marlow 
Cristobal Lopez
· New administrative assistant: Eduardo Sanabria D16

Treasure: Elections
Candidates:
Linden Willie- Eugene support staff
Isabel- APD Tigard
· New Treasure: Isabel Arce D16

Chapter updates: 
D2-Erika Mclaincervantes Chair of D2 Chapter, Adel D2 Co-Chair. They meet every first Tuesday from 10:00am to 12:00pm. They became an official chapter in March 2019, they had a sponsorship, so it was not difficult to find sponsorship to make this happen. They had their Latino Heritage event in October. They are working on planning and recruiting more foster parents and recruiting within their group as well. 
D4- Chair, Francisco new co-chair. They meet the third Wednesday of every month. It was not hard to find sponsorship. They have recently participated in community partnership, reaching out to the community. They organize their activities with their leadership so they can be engaged in the activities they are working on. Working to bring a District wide training that would be focus on immigration and refugee, recruiting for bilingual staff based on the languages needed in the community. Continue to work with community partners and establish new partnerships. 
D6- Roberto Perez Chair- Became official after the last quarterly meeting and have been recruiting more members and they have representation from APD, CW and SSP and hoping to spread out to VR. They have participated/involved in the cultural fair this year. They would like to work on building more partnerships and networking within the community. They have done some training, reaching out to community partners, recruiting within our agency and reaching out to folks. They meet the third Tuesday of the month at 2:30pm might need to be moved depending on need.  
D16- We had our 2nd meeting and they meet last Friday of the month, although might be changing based on need. New chapter so we are working on growing and begin working with community partners and continuing to recruit. 

Work group break outs:
Community outreach
Workforce Data and Recommendations to leadership
Communications- updating the website 
Continuous improvements- working on translations that needed to be done properly. Currently they are working on making a little card that tells what your position and duties are on card.  

Future Quarterly Meetings: 
All members present voted on locations for next year’s quarterly meetings.
· February Meeting 2/6/2020- Portland
· May Meeting 5/7/2020- Newport
· August Meeting 8/6/2020-Pendleton
· November Meeting 11/5/2020- Roseburg
Locations still pending but will be sent out once we have more information. 

Evaluations, clean up: Thank you everyone for joining us 
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