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DH S Oregon Department HispNet
of Human Services EMPLOYEE RESOURCE GROUP CHARTER

ARTICLE I: OFFICIAL NAME & AUTHORITY
1.1 OFFICIAL NAME
This DHS statewide chartered body shall be known as the Hispanic Network (HispNet} originally
chartered as an ERG and approved on January 21, 2016. HispNet has been an existence for over
20 years.

1.2 AUTHORITY

ERGs are recognized entities of the Oregon Department of Human Services authorized under the
DHS-010-016 Employee Resource Group Policy, ERGs are administered through the Director’s
Office of Equity and Multicultural Services (OEMS).

ARTICLE II: PURPOSE
2.1 MISSION
HispNet advises DHS Leadership and other committees actively seeking to support, promote
awareness, and increase service access to all Hispanic/Latinx Oregonians. HispNet creates
professional development opportunities for Hispanic/Latinx staff, while providing resources,
information, and tools for success in their current roles.

2.2 VISION
All Hispanic/Latinx Oregonians and staff will feel welcome and safe in DHS offices and have

opportunities to achieve their goals.

ARTICLE lil: MEMBERSHIP
3.1 ELIGIBILITY
By policy, membership in the ERG shall be open to eligible and interested DHS employees who
receive supervisory approval. The ERG shali record names, positions, locations, and contact
information of all members. To become an official member, an employee must have the ERG
Membership Authorization Form signed by their direct supervisor. All members are eligible to
chair committees, become candidates for elected ERG office, and vote in ERG elections.

3.2 NON-DHS EMPLOYEES OR COMMUNITY MEMBERS AS GUESTS

Volunteers and community members who are not regular DHS employees may join with the
permission of the Chair as “GUESTS” and have the same rights as other members except that
they may not be present for confidential internal DHS discussions (as determined by officers)
and may not hold ERG elected officer positions.

3.3 FOUNDING MEMBERS

Angelica Quintero, Amada Gilson-Moreno, Brenda Duran, Martin Delao, Sylvia Hernandez, Laura
Lopez-Rodriguez, Kristaj De la Batalla, Lyndley Ellison, Daniel Trujillo, Montiel Kerby, Oscar
Herrera, Carl Espin, Monica Garcia-Montero, Rebecca Arce,

ARTICLE IV: ROLES AND RESPONSIBILITIES
4.1: ELECTED OFFICERS
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The following positions are elected by a simple majority vote of ERG membership every 2 years.
Each Elected Officer is allowed up to 16 hours a month to attend meetings, trainings, events,
and conduct ERG business as needed.

4.1.1: Chair. This individual shall:
1. Preside over all HispNet meetings;
2. Direct activities and work agendas;
3. DPevelop and approve guarterly meeting agenda and activities, in collaboration with the
subcommittee;
4. Assign tasks and seek volunteers for work groups, projects, and DHS activities;
5. Assist members to navigate the organization;
6. Mentor Co-chair in preparation for their role as Chair;
7. Provide technical assistance and advice to other agency bodies;
8. Monitor and ensure that all recordkeeping is up to date and accurate;
9. Assist in filling subcommittee vacancies that may arise;
10. Work collaboratively with other DHS ERGs;
11. Ensure annual reporting to OEMS;
12, Ensure renewal of the charter every two years;
13. Officially represent HispNet within DHS.

4.1.2: Vice-Chair. This individual shall:
1. Assist the Chair in their duties;
Fill-in for the Chair in their absence;
Preside over all HispNet meetings with Chair;
Officially represent HispNet within DHS;
Succeed the Chair if they should be unable to carry out their dutles.
Facilitate the monthly subcommittee meetings.

S

4.1.3: Administrative Assistant. This individual shall:

Take meeting notes and archive them; '

Keep email list and records of membership and attendance up to date;

Send out communications to members;

Check HispNet email box and correspond on inquiries;

Participate on the HispNet subcommittee to develop meeting agendas and materials.

Kikwe e

4.1.4: Treasurer. This individual shall:
1. Write grant requests to OEMS for funding of activities;
2. Assistin all grant or fundraising activities to ensure policies are followed;
3. Attend the monthly subcommittee meetings.

4.2: ADDITIONAL OFFICERS
The Chair may appoint additional non-elected officers as necessary for limited-duration roles.

4.2.1: Executive Sponsor/District Manager Liaision. This individual shall:
1. Officially represent HispNet at Leadership meetings;
2. Serve as an advisor to HispNet on communication approaches, recommendations to
DHS leadership, and improvements to HispNet;
3. Promote participation and attendance of staff to managers and directors;
4. Obtain and provide resources to HispNet that align with the group’s mission and vision.

4.2.2: OEMS Liaison. This individual shall:
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Act as an Ombudsman to the ERG;

Attend all HispNet meetings;

Assist and advise on the ERG’s mission and vision in accordance the OEMS policies;
Inform members of all programmatic and policy changes in OEMS that could potentially
impact Hispanic/Latinx consumers and staff;

5. Communicate with other OEMS ERG liaisons about the needs, resources, and solutions
presented by HispNet.

.

4.2.3: Subcommittee. This bady shall:
1. Meet monthly fo evaluate effectiveness of quarterly meetings;

2. Develop quarterly meeting agendas and materials;

3. Invite presenters and guests that contribute 1o the mission and vision of HispNet;

4. Beinvolved on HispNet work groups as liaisons to leadership;

5. Troubleshoot and provide technical assistance to work groups;

6. Advise DHS Leadership based on the discussions and approval of motions of larger
HispNet group;

7. Collect, track, and archive ERG membership forms electronically;

8. Report quarterly membership numbers.

9. Subcommittee members are comprised of elected officers, additional officers, and
volunteers from the larger HispNet membership.

4.3;: NOMINATION, ELECTION & REMOVAL OF OFFICERS
4.4.1: Nominations
In July of each odd calendar year, nominations for open officer positions shall be
accepted from any ERG member in good standing. If the nominated party accepts, they
will be placed on the ballot for the August meeting.

4.4.2: Election Meeting
Elections shall be held every odd calendar year in August for open positions by a simple
majority vote of the general membership.

4.4.3: Resignation of an Officer
in the case of a resignation of an ERG Officer, a special election meeting may be heid to
fill the post until the end of the current term.

ARTICLE V: STATEWIDE STRUCTURE & CHAPTERIZATION
5.1 APPLYING TO BE A CHAPTER OF HispNet
Any DHS employee may complete an application to become an official local chapter of HispNet
by completing the DHS Local ERG Chapter Application Form; getting HispNet Statewide Chair
signature; then getting local management {(e.g. — District Manager) support and signature.
Paperwork should be submitted to the Office of Equity and Multicultural Services who will
evaluate and approve or deny the application.

5.2: CHAPTER RELATIONSHIP TO STATEWIDE ERG

All chapters must adhere to and follow the statewide ERG Charter as well as DHS Employee
Resource Group Policy. Each local chapter shali elect a Chapter Chair who will also serve on the
state-wide steering body for HispNet. Each lacal chapter is responsible for setting local annual
goals as well as assisting the Statewide ERG with achieving statewide ERG goals.

5.3: STATEWIDE STEERING COMMITTEE
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The Statewide Steering Committee shall appoint a Statewide ERG Chair and Vice-Chair from the
local Chapter Chairs and At-Large positions. The Statewide ERG Chair shall be responsible for
holding a quarterly meeting with all Local Chapter Chairs to discuss ERG goals, progress towards
goals, other issues. The Statewide Steering Committee also serves as the liaison with Central
Office and OEMS.

5.4: CURRENT STATEWIDE CHAPTERS
The statewide HispNet ERG officially recognizes and supports the HispNet Chapter in District 4,
- which includes Linn, Benton, and Lincoln Counties. Please see the Chapter 4 Charter, attached.

ARTICLE VI: MEETINGS OF MEMBERS
6.1: REGULAR MEETINGS
Regular meetings of the members shall be held guarterly, at a time and place designated by the
subcommittee. The subcommittee shall set a regular meeting schedule a calendar year in
advance.

6.2: SPECIAL MEETINGS

Special meetings may be called by OEMS, the Executive Sponsor, Chair, or the Executive
Committee, A petition signed by five percent (5%} of voting members may also call a special
meeting.

6.4: NOTICE OF MEETINGS

E-mailed notice of each meeting shall be given to each voting member, not less than two weeks
prior to the meeting. All meetings shall list a specified location, beginning and end time. The
ERG shall send a notice of the meeting schedule for the calendar year to the Office of Equity and
Multicultural Services (OEMS) to be posted to the intranet.

6.5: QUORUM

A quorum for a meeting of the members shall consist of at least twenty percent {20)% of the
active membership for general meetings or 20% of total committee membership for Executive
Officer meetings or subcommittees.

6.6: VOTING
All issues to be voted on shall be decided by a simple majority of those present at the meeting in
which the vote takes place as long as there is quorum.

ARTICLE VII: REQUIRED ACTIVITIES
7.1: ANNUAL GOALS
By November 1 of every calendar year, the ERG shall update its annual goals and metrics and
report them to the Office of Equity and Mutticultural Services.

7.2: REPORTING & ACCOUNTABILITY

An annual report shall be written and sent electronically no later than August 1 of every year to
the Office of Equity and Multicultural Services (OEMS) and to the Executive Sponsor detailing
the activities of the ERG. it must also detail progress towards the annual goals set by the group.

7.3: CHARTER UPDATES & RENEWAL

This charter must be updated and sent to the Office of Equity and Multicultural Services (OEMS)
for renewal and approval every two fiscal years (biennium) by July 15th. Any changes to the
charter requires a simple majority vote of the general membership.
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EXECUTIVE SPONSOR SIGNATURE: K - o

#h7
ERG CHAIR SIGNATURE: g{?@ﬂﬁ

Y,
" DATE RATIFIED BY MEMBERS: Tt g

Revision History
01/21/16 — initial
07/16/18 — Biannual revisions

Please send an electronic copy of your latest charter to the Office of Equity and Multicultural Services.
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