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Caseloads are 

program 
specific  and 
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groups”

Meet with & get input  
from Caseload Forecast 
Advisory Committees.

Attendance includes: 
Program management
Program delivery staff
Budget staff from 
Agency, DAS, LFO
External participants
Data & analysis staff
Forecasting staff

Send 
spreadsheets
 to applicable 

Budget 
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planning staff, 
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OFRA’s RA2

FROM:
Stakeholder Survey 

(B.104.04.a or b)

Setting up meetings 
is difficult.  

Scheduling well in 
advance would 

mitigate this issue.
OFRA annual calendar
Event requiring new 
forecast or re-forecast 
(e.g. rebalance, reshoot)
Any material change in 
budget or budget 
development

INPUTS INFORMATION

Stakeholders include:
Programs, Budget, DAS CFO, LFO, DHS and OHA Execs, OFRA peers, 
community partners

FAC – Caseload Forecast Advisory Committees
ICS – Integrated Client Services Data Warehouse (includes all DHS and OHA 
client services data)
OPPR – Office of Program, Performance and Reporting 
Tools – SAS, SPSS, LookingGlass, MS Office products, DVArtisan, TOAD, SQL
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Caseload and Policy 
Analysis (B.104.03)
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END

B.104.01

Compile publication, 
edit, proof, finalize

(including review by 
DHS & OHA Comm)
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finalize
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TO: FAC members

TO: Budget
Processes >> Budget Development: CSL 

(B.102.01), GRB (B.102.08), Reshoot (B.102.10.c); & 
Budget Mgmt: Caseload Pricing (B.103.02)

Distribute final 
forecast

Distribute detailed 
final forecast


