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Child Welfare Project and Implementation Plan Steering Team to meet 
Thursday, in Salem 

 
 

 
The Child Welfare Project and Implementation Plan Steering Team meets Thursday 
(March 7, 2019) from 1:30 p.m. to 3:00 p.m. at the Barbara Roberts Human Services 
Building, Room 137 A-D, 500 Summer St. NE, Salem. The meeting is open to the 
public. 
 
Agenda items include: overview of all priority projects, overview of final Child Welfare 
procedure manual, response to caregiver retention and support recommendations, 
preview of realistic job preview project and Child Welfare leadership updates. 
 
Individuals unable to attend in person may call or attend via Skype. Conference line: 1-
888-204-5984; Participant Code: 547-086. 
 
If you want to follow the presentation online, please use the link to follow link: 
https://bit.ly/2Dz9u0p 
 
The meeting location is accessible to people with disabilities. For questions or to 
request an accommodation, please contact Kelsi Eisele at 971-283-1628 or 
kelsi.p.eisele@state.or.us. Requests should be made at least 48 hours before the 
meeting. A good faith effort will be made to fulfill requests. 
 
For questions about this meeting, please contact: Kelsi Eisele, Project Manager, at 
kelsi.p.eisele@state.or.us. 
 
The ten identified priority projects, formally known as the Unified Child and Youth 
Safety Implementation Plan, were set by the steering team in March of 2017 and have 
now transitioned to Child Welfare Program. This steering team provides oversight, 
adherence to goals, and monitors and controls projects. 
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