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August SRC Quarterly Report from VR 

Greetings SRC – As we continue to adapt to this new, virtual SRC Quarterly 

meeting in response to COVID-19, we have developed this report to provide you 

with a little more in-depth information about the past three months. We have 

gathered some Programmatic and Field updates from VR that will hopefully 

provide more details about the important work of VR that you can read at your 

own pace. Ideally this will save time in the virtual meeting on the 14th so we can 

continue the important work of the SRC.  

       - VR Executive Team  

Administration and Programmatic Updates:  

Workforce and Youth: 

Workforce:  

• SRC Workforce Workgroup has planned and facilitated a Business Resource 

Breakout Session for the VR Inservice.  The goal for this session - highlight 

resources to business; Work Opportunity Tax Credit, Preferred Workers 

Program, Self Sufficiency Program benefiting employers, Federal Bonding 

and ADA IRS Tax Credit.  This session is recorded and will be used as a 

resource link to business, creating a greater reach across the state and can 

eb delivered long after the VR Inservice has ended. 

 

• Kim Alejo, Workforce and Business Coordinator, has recently completed a 

comprehensive training on disability awareness and inclusion.  This training 

can be delivered to employers who request disability training.  Kim is 

working in partnership with Oregon Commission for the Blind to co-

facilitate these training statewide.   

 

• We are currently working with CSAVR National Employment Team to 

participate in an on online system, TAP (Talent Acquisition Portal), which 

includes both a national talent pool of Vocational Rehabilitation candidates 

looking for employment and a job posting system for business looking to 

hire individuals with disabilities.  
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• SSA cost reimbursement program had a record-breaking month in June for 

$1,602,061.89. 

 

• WIN (Work Incentive Network) team is making changes to their programs 

referral form to gather information about culture, language preferences, 

and accommodation requests. 

 

Youth: 

• The youth team has added 2 new Pre-Employment Transition Specialists, 

one in Hillsboro area and one to serve in Southern Oregon. 

 

• We do a vacancy for our Youth Transition Program Coordinator position 

and are hopeful that we will be able to move forward in this recruitment. 

Heather is providing coverage for YTP during the interim.   

 

• Last reporting quarter for Pre-ETS data there were 2975 data points 

entered and 960 individual students were served.  The number of students 

served was impressive given that these services were delivered virtually. 

 

• SWIFT (Summer Work Experience for Youth) was completed virtually over 

the last 7 weeks.  This alternative to in-person was just another example of 

the resiliency and commitment to serving these students from across the 

state.  

 

• We are creating communications for our educational partners to highlight 

the success of YTP and forecast the support that we are preparing to 

provide virtually when the school year begins. 

 

• RFA amendments have been made to adjust from in-person to virtual Pre-

ETS this summer and the planning for next year is well underway, offering 

flexibilities to adjust what service delivery may need to transition to in 

future. 
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Policy and Training:  

Policy Updates Since 1 May 2020: 

AR-IM-PT Issuance: 

• AR 20-09 Interim Guidance on Documents Required for a Virtual Intake 

• AR 20-10 Interim Guidance Covering Signature Requirements on 

Documents During Virtual Intakes 

• IM 20-02 Guidance on SSN Collection during Application, Intake and 

Eligibility 

• PT 20-03 Clarification on Incorporating Client Email Communication in an 

Official Case File History 

• PT 20-04 Clarifying Guidance on VRs Purchase of Warranties, Extended 

Warranties and Service Agreements 

• AR 20-XX Clarifying Instruction on High Risk Clients and Employment during 

COVID-19 

• AR 20-XX Staff Guidance on Potential COVID-19 Exposure and Reporting 

Instructions (may be rescinded) 

• AR 20-XX Approval for the Authorization of Alternative, Integrated and 

Complimentary Medical Procedures 

 

Finalized Oregon Administrative Rules and Submitted for Permanency: 

• OAR 582, Division 100 Order of Selection (permanent as of 6/8/2020) 

• OAR 582, Division 115 Subminimum Wage (permanent as of potentially 

7/17/2020. 

 

Additional Policy Development: 

Policy team is working in conjunction with DOJ to create official Notices of 

Planned Action (NOPAs) that will be provided to all clients when a case file is 

closed and the client may have rights to mediation or formal hearing because of 

this closure 
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Training Updates Since 1 May 2020: 

Live Videocast Trainings: 

• Navigating the Storm: This training covers the stress and coping strategies 

for navigating the storm of Covid-19.     

 

• Virtual Intake Process: Three-part series:  The goal of this training is to 

provide VR staff with guidance, examples and resources to successfully 

complete the first steps in the virtual intake process.  

o Technology Literacy 

o Accommodations and Scheduling 

o Intake Process and Documentation 

 

Ontario Virtual Motivational Enhancement Group Intervention (MEGI) Training 

via Zoom 

 

Independent Training Opportunities:  

• DHS - VR - Zoom 101: Account Settings  

• DHS - VR - Zoom 101: Attending a Meeting as a Participant  

• DHS - VR - Zoom 101: Creating Your Profile  

• DHS - VR - Zoom 101: Using Virtual Backgrounds  

• DHS - VR - Zoom 201: Hosting and Co-Hosting Meetings  

• DHS - VR - Zoom 201: Scheduling Meetings  

• DHS - VR - Zoom 201: Sending Meeting Invitations  

• DHS - VR - Zoom 301: Utilizing Breakout Rooms in a Meeting  

• DHS - VR - Zoom 301: A Guide for Participants  

• DHS - VR - Zoom 301: Pre-Assigning Breakout Rooms to a Scheduled 

Meeting  

• DHS - VR - Zoom Accessibility: ASL Interpreters  

• DHS - VR - Zoom Accessibility: Spoken language Interpreters  

• DHS - VR - Zoom Accessibility: Text Communication Support (CART)  

• DHS - VR - Zoom Orientation & Security  
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Training Currently In Development: 

• Job Developer Orientation Training (JDOT): This is the Vocational 

Rehabilitation (VR) Job Developer Orientation Training (JDOT) which 

satisfies the VR Job Placement Contract training requirement. The content 

of this course will focus on current Workforce Innovation and Opportunity 

Act (WIOA) regulations and supported employment requirements as they 

pertain to VR. This course is intended to develop knowledge and skills for 

job developers in their collaboration with VR Counselors, community 

partners and participants. It will also provide information on best practices 

through the VR and job placement process in order to enhance the 

provision of quality services to our participants. Information presented will 

support the development of successful employer relationships, job 

placement techniques, successful job placements and job stabilization for 

all VR participants receiving job placement services.  

 

• Maximizing Hours in VR: Guide to determining the hours work for all VR 

participants. This has a focus on ODDS and I/DD related participants to 

maximize their hours and CIE.  

 

• Proper Identification in VR: Provides a guide for accepting identification 

from applicants. This training covers not only identification but social 

security cards. There is a focus on remote intakes and verifying this 

information in a digital environment.  

 

Business and Operations Team Update:  

• Scott Yamamoto hired as new VR Research Analyst 
 

• We will be applying for re-allotment funds next week 
 

• RFA 4988-20 is out for the Job Placement Contract.   
o New contracts will start as soon as they are executed.   
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• RFA for IPS contract should be out by mid-August 
 

• Updating ORCA to version 6.8.2.   
o This version includes support for electronic signature. (Not sure if we 

should say this one) 
 

VR Field Updates 

Region 1 Updates: 

• Success Story: Ronnie from Astoria VR: 
https://www.dailyastorian.com/news/local/everyday-people-warrenton-
man-starts-business-despite-odds/article_0307121c-6017-11ea-94e2-
43aadcabd681.html 
 

• One Challenge: DHS Hiring Pause. However, we were able to hire many 
staff prior to the Pause starting. Recently, Hillsboro hired their 1 Permanent 
HSA2 and are now fully staffed, Central Portland is almost done hiring an 
HSA2 Accommodation Aide, East Portland recently hired 3 new VRC’s, 
Clackamas is almost done hiring 2 VRC’s, and Beaverton is fully staffed. We 
will have a few positions that weren’t posted yet or that we won’t be able 
to continue the recruitment process for, so we will have to adapt to that 
change.  
 

• In our Region: We completed our first “Region 1 VR Anti-Racism & Racial 
Equity Action Planning” Team Meeting on July 16th. Every staff person 
working in Region 1 was invited, and many were able to attend. We 
discussed the goal of the group, the context, reviewed the DHS agency and 
VR program commitments to becoming an Anti-Racist program, and 
connected with each other during this initial meeting. Our next meeting is 
August 13th and we will be using this time to develop a charter for our 
group. Our goal is to use this time coming together to discuss Educational 
and Learning opportunities to have within the group and to take back to 
our teams, and to also focus on actions we can take as individuals and 
members of our teams, and the larger VR program, to align our work with 
becoming more anti-racist.  

 

https://www.dailyastorian.com/news/local/everyday-people-warrenton-man-starts-business-despite-odds/article_0307121c-6017-11ea-94e2-43aadcabd681.html
https://www.dailyastorian.com/news/local/everyday-people-warrenton-man-starts-business-despite-odds/article_0307121c-6017-11ea-94e2-43aadcabd681.html
https://www.dailyastorian.com/news/local/everyday-people-warrenton-man-starts-business-despite-odds/article_0307121c-6017-11ea-94e2-43aadcabd681.html
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Region 2 Updates: 

• Success Story: From Palmira Veloz, VRC, Springfield 

I had the privilege to work with Esmeralda M. who is a survivor of 

violent trauma in Mexico.  She escaped a violent domestic situation and 

immigrated to the US where she received asylum. She and her children 

were exposed to many life-threatening situations while in Mexico. She was 

a referral from Catholic Community Services & TANF. Esmeralda is a single 

mother with 3 children. Her youngest son has severe special needs.  

I connected Esmeralda with Options Counseling & Family Services 

because she experienced much fear and anxiety. They assisted her with 

developing coping skills and reduced the overall frequency, intensity, and 

duration of psychosocial impairments.  

By partnering with Catholic Community Services, Downtown 

Languages, Easter Seals, and Oregon Driving Training Institute, we helped 

Esmeralda learn English, take a one-on-one traffic rules class, get her 

driving permit, and pass her driving test in English. She can now drive her 

children around, including her child with severe disabilities, where before 

she would have to carry him. Esmeralda was able to drive herself to 

interviews and get a job working full time at Richardson Sports. Her 

employer accommodates her to work swing shift during the week. 

I am here because I love my job and being a part of our participants’ 

accomplishments is rewarding. It is a gift because it reminds me that, 

working together, we make a difference.  

• In Region 2: We welcomed a new Branch Manager for Springfield, Susanne 
Furnari, who was an I/DD VRC. Also, Anna Taylor, VRC in North Salem, is 
now in a Developmental Manager role. Overall and regionally, weekly 
staffing of client cases are productive and positive.  North Salem branch has 
added a “skype lunch” for those who wanted to connect more with their 
peers. More frequent contact with entire branches via Skype or Zoom have 
made an impact on staff relationships in a positive manner. VRCs have 
stepped up to offer support to HSAs with tasks that only can be done at the 
office. Offices have “gotten into the groove” of virtual intakes and  
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continuing to work together to work out the kinks. Many agency partners 
are “re-opening” and coming back with services and are finding a “new 
normal” in business practices. There seems to be expanded opportunities 
for working at home for clients.  This brings more opportunity for rural 
areas and clients who have high anxiety around people, ADHD clients who 
had difficulties with focus in a busy location, physical disabilities, etc. 

 

• One Challenge: We have a number of clients who either are not returning 

necessary paperwork or there are delays in the paperwork coming back to 

our offices. Our staff members are following up when this happens and 

many times giving the clients a call works, sometimes not.  

 

Region 3 Updates:  

• Staff have adjusted to the virtual environment and report success with their 

abilities to conduct virtual intakes 

 

• VRCs and HSAs are working closely to coordinate work – in order to support 

telecommunicating and staggered schedules 

 

• There is a lot of creativity and care! We see this in frequent huddles where 

a child or furry friend might be in the picture. Staff share scenes of flowers 

or home offices, and often choose themes for regular online huddles. This – 

to lift morale and get to know each other better 

 

• Clients continue to inquire about the wellbeing of staff, as staff contact 

existing clients. The phone calls are appreciated and often, clients are 

surprised to hear at all the support that is still available, virtually 

 

• Locations have established healthy and safe guidelines for staff and for any 

clients who may need to meet in person 
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• Workforce Boards and LLT’s are very active in Region 3 – Rogue Valley, EC 

Works and Eastern Oregon Workforce boards are convening extra meetings 

to connect with partners and support customer service 

 

• Clients are getting jobs – Columbia Gorge has been particularly successful in 

working with YTP clients. Some young people are looking for work, as 

schools are not necessarily opening 

 

• Success Story: From Kathy Cook, VRC, Eastern Oregon/Burns/John Day 

20-year-old female living in John Day has been with VR since March 2018. 

She participated in YTP and held a paid position in 2018 with the RFA Salsa 

Garden Project in Grant County. She earned her Food Handler’s License and 

First aid Certification. She gained skills in greenhouse gardening, making 

salsa and selling it at the local county fair. This job experience also provided 

the opportunity for her to practice public speaking in front of a live 

audience at local school board and employment first meetings.   

In 2019 she participated in a second year RFA Summer Program and 

held a paid position at a local restaurant. In June 2020 she turned 21, 

ending her YTP and final transition year.  

I have had the pleasure of working with this student, watching her 

gain self-confidence and job skills over the last few years.  This led to her 

achieving competitive integrated employment at a local gas station working 

up to 25 hrs./week. She was so excited and proud to report that she was 

able to find employment with the support of YTP, VR and by having the 

confidence to put herself out there. I am so proud of this person for her 

courage, consistency, and never giving up. Sometimes it takes a while to 

complete the story and witness the success of our participants. Good things 

come to those who wait! I am so fortunate to work with people who are 

proud to have a job and want to be employed! 

 


