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Date QMC tasks DHS tasks Provider tasks 

July 2018 16th: First meeting   

Aug 2018 Approve first four metrics   

Sept 2018 
Approve satisfaction survey 

quality metric 
Start to draft online system  

Oct 2018 Review all metrics Continue work on online system  

Nov 2018 Continue review of all metrics Continue work on online system  

Dec 2018 Continue review of all metrics Continue work on online system  

Jan 2019 Finalize all metrics Continue work on online system  

Feb 2019 Review draft online system Present draft online system  

Mar 2019 Draft guide for providers 
Outreach to providers describing 

upcoming project 
 

Apr 2019 Review final online system Present final online system  

May 2019 
Finish provider guide & 

approve webinar content 
  

June 2019 
Approve members of small 

group for July test 
Launch online tracking system & 

conduct webinars 
Attend webinars 

July 2019  Assist small group test members Begin small group test 

Aug 2019   End test of online system 

Sept 2019 Review results of online test Present results of online test   

Oct 2019  Produce final online system   

Nov 2019  Final guide and webinars Attend webinars 

Dec 2019  Final guide and webinars Attend webinars 

Jan 2020  Final guide and webinars Attend webinars 

Feb 2020   1st: Begin sandbox test 

Feb 2020   15th: End sandbox test 

Feb 2020   16th: Begin to enter metrics 

Mar 2020   1st: Finish entering metrics 

Apr 2010 Review data coming in Provide update on data gathered  

May 2020 Review draft annual report Early “sneak peak” of report  

June 2020  Publish annual report early  

July 2020  1st: Publish first annual report  

Jan 2021   1st: Begin entering data 

Jan 2021   31st: Finish entering metrics 

July 2021  1st: Publish second annual report  

Jan 2022 1st: Begin to update metrics   

 


