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Directions:
Individually think of a time when you were faced with change/transition in your life.  From your personal perspective, answer the questions below.
Group Discussion: Apply the changes from CAM to this activity 
[image: ]What is the plus of the change?
· Compliance with our federal partners
· Access to trending data to create proactive supports based on the data
· Transparency 
· Centralized data
· Increases the likelihood of peoples well being 
· System improvement 
· Efficiencies and streamlining of work 
· Ability to improve communication and understanding based on data 
· Creates equitability in the case management system 
· Establish consistent expectations of the stakeholder’s role and responsibility
[image: ]What are the risks of changing?  How can we reduce the required efforts (make it easier for the Staff to make the change? Ensure the system is involved and is a good representation of the work they do)
· Employee compliance, concern of being comfortable with the work
· Reconginizing there is an initial large workload lift and the impact to the other aspects of the work
· Dynamic within the office, disruption of the office cohesion  
· Employee loss of work confidence change fatigue 
· Constitute perspective of the relationship 

[image: ]Plus, side of staying the same? Remaining at status quo?
· Employee retention
· Comfort level
· No cost/training

[image: ]What are the negative sides of staying the same?
· The current SERT system lacks the ability have data analysis and report out data
· Increased chaos, especially with SERT being phased out
· Risk to Customer wellbeing 
· [bookmark: _GoBack]
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