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	Purpose of Change Leaders: 
The purpose of this group is to bring together Change Leaders from each CDDP, Brokerage, CMHP, and Central Office unit across the state to assist in business transition activities, ensure business readiness, and prepare the stakeholders for CAM to “go-live”.  Change Leader workshops will focus on change leadership, and end user adoption.

Role of a Change Leader: 
· Help users embrace and manage tensions related to change
· Bring firsthand knowledge of workflows and processes to workshops
· Actively support the CAM transformation as a collective effort
· Be willing to embrace technology 
· Act as a change agent and point of contact for your office
· Be forward thinking and solution focused
· Be willing to champion the changes brought by CAM
· Willingness to share expertise with colleagues 
· Attend education workshops related to change, user adoption, and CAM processes
· Assist in post go live support in your local areas

Frequency:
· Total monthly commitment could range from 5-10 hours as needed to attend workshops.  Additional time will be needed to provide information from workshops to stakeholders within the member specific offices and/or answer questions.  

Expectations:
· It is understood and agreed that attendance is a necessity in order for each CME to be prepared for CAM Go-Live.
· Participants are expected to bring input and perspective of the role they represent. 
· Participants are expected to share information with their peers.
· Participants must be solution focused and stay opened-minded.
· Participants must be willing to look at needs state-wide and across multiple programs.


	For more information:
· Visit the CAM Webpage: CAM.oregon.gov
· [bookmark: _GoBack]Email the project at CAM.communications@state.or.us
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