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COMMISSION

Members Present: | Ruth McEwen (Chairperson), Gabrielle Guedon, Paul
Johnson, Mike Volpe, Marsha Wentzell, Ruth McEwen

Members Absent: | Randi Moore

Others: | Judith Richards, Dele Oyemaja, Cal Labbe, Cathy
Savage, Mike Volpe, Mary Houts

Staff: | Nancy Janes, Cheryl Miller, Nancy Sodeman, Jenny
Cokeley, Yetu Dumbia, Roberta Lilly

Meeting Called to Order

The meeting was called to order at 10:04 a.m. by Chairperson McEwen.

Introductions

Introductions were made by all in attendance.

Adoption of Agenda

Commissioner Johnson moved to approve the agenda. Commissioner Volpe
seconded. Motion carried.

Approval of Minutes

Commissioner Johnson moved to approve the June minutes as written.
Commissioner Volpe seconded. Motion carried.

Announcements

Commissioner Guedon apologized for her absence at the last meeting as she had
been quite ill.

Cheryl Miller, Oregon Home Care Commission (OHCC) Executive Director,
announced that many of the ADA recommendations for the 550 Capitol Street
location, made by Commissioner McEwen and previous Commissioner Lowe, are
currently being implemented. Some of the updates include:

e Aramp is being installed from the office area to the conference room

e Touchless faucets installed in the bathrooms downstairs

e Lowered the phone on the first floor

At the next Commission meeting, Roberta Lilly, Training and Registry Manager, will
be standing in for Cheryl who will be on vacation.

The Office of Developmental Disabilities Services has rolled out Electronic Visit
Verification and it is being accessed by personal support workers. It is very
convenient, and ongoing communication surrounds the process. Subscribing to the
Electronic Visit Verification website at https://www.oregon.gov/DHS/SENIORS-
DISABILITIES/DD/PROVIDERS-PARTNERS/Pages/evv.aspx provides the most



https://www.oregon.gov/DHS/SENIORS-DISABILITIES/DD/PROVIDERS-PARTNERS/Pages/evv.aspx
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updated information. Commissioner McEwen asked if there are numbers yet on
how many people are having internet access issues when trying to use EVV. Cheryl
reported that she does not have those numbers, but there is an exception process
for those who do not have consistent access. Cheryl also stated that she had sent
out additional information to the Commissioners from the federal government about
Electronic Visit Verification that is worthwhile to read.

Public Testimony

None

OHCC Budget Update

Cheryl stood in for Paula Taylor who was absent.

Per the budget report, the burn rate for General/Other Fund as of June, is 81.37%
and 44.5 % for Federal funds.

The burn rate for the Employer Resource Connection (ERC) program is excellent.
The Employer Resource Connection is a direct service to individuals who employ
homecare workers (HCWSs) and personal support workers (PSWSs). ERC partners
with Centers for Independent Living, Area Agencies on Aging, and ARC of Oregon.
Many consumers are receiving training and supportive services through ERC. The
approach is person-centered, utilizing one-on-one meetings.

There are many expenses going through this month. One of those is the pre-
assessment tool the contract was just signed for. The tool provides assessment and
training within the tool itself to improve areas that many not be as strong as other
areas. This tool is being used in partnership with Self-Sufficiency.

The PSW Training number reflects an increase in personal support workers being
trained. Mental Health first aid is now available to all workers statewide. The
Oregon Home Care Commission is partnering with the Oregon Health Authority to
get that done. Yetu Dumbia is connecting people with the Developmental
Disabilities-Mental Health Committee. The Traditional Health Worker Commission
and Abdiasis Mohamed are partnering to work on a memorandum of understanding
and to roll out a training for Personal Health Navigators (PHNS).

The Oregon Home Care Commission is working with Oregon State University on
enhanced and exceptional certifications. Workers holding an enhanced certification
get a pay increase of $1 per hour and workers with an exceptional certificate
receive an increase of $3 per hour. To qualify for the pay increase, a worker must
be working for a consumer who has been assessed with enhanced or exceptional
needs. Commissioner McEwen asked what it takes for a consumer to be eligible for
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a worker with enhanced or exceptional certifications. Cheryl stated that it is based
on a person’s assessment and is usually someone with higher acuity medical
needs. Commissioner Guedon asked about the possibility of someone who has a
combination of mental health behaviors and medical needs qualifying for workers
with these certifications. Cheryl responded that these certifications are specifically
for the Office of Developmental Disabilities Services (ODDS) and Aging and People
with Disabilities (APD). To qualify for these certifications, ODDS requires PSWs to
take the Oregon Intervention System training, and for the consumers they work for
to have a behavioral health plan within their individual plan. PSWs receive specific
training for the person they are working with.

Commissioner Volpe asked if there is any proof that workers with enhanced /
exceptional certifications have increased efficiency. Cheryl responded that they
have found that consumers prefer to hire workers with these certifications because
of the additional support they can offer. On the Developmental Disabilities side, it
provides workers with the Oregon Intervention System training for free. This de-
escalation style training is especially helpful for consumers with intellectual and
developmental disabilities. Consumers receive additional support through this
training, and it gives workers a higher rate of pay which aids with retention.
Commissioner Guedon added that it is also very helpful for families to have this
training as it helps manage stress levels in the home and helps providers and
families work together.

The numbers relating to stipends demonstrate that workers are taking advantage of
training. Workers are paid the base wage for every hour they attend a training.
Training stipends for PSWs- Mental Health only has a burn rate of 2.07%. Oregon
Health Authority personal support workers have been difficult to connect with in the
past, because community mental health programs have not had anything that
requires them to offer that program in their contracts. Oregon Health Authority-
Health Systems Division has a request for proposals out to solicit a contractor that
will help recruit individuals into the program and get them signed up as personal
support workers to serve mental health consumers. The contractor will also ensure
that personal support workers are aware of their benefits and training opportunities.
We continue to work closely with the Oregon Health Systems Division. A meeting
with Cascadia and Jan McManus was held to discuss how we can increase
services to mental health consumers.

Commissioner McEwen asked about overruns in certain budget categories, and
Cheryl responded that because it all comes from the APD/DD budget, it falls within
the budget parameters. Overall, categories balance out and the budget is met.
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Governor’s Commission on Senior Services (GCSS)

Commission Chair McEwen reported that the next GCSS meeting is scheduled for
next week.

Oregon Association of Area Agencies on Aging and Disabilities (O4AD)

No report

Aging and People with Disabilities (APD)

Paul Johnson, Operations & Policy Analyst, reported attending a new person-
centered service plan training for new case managers the past two days and the
video that Commissioners McEwen and Wentzel contributed to went over well. The
Commissioners’ input was very well-received, and a comment was made that they
are hoping to have a commissioner come to their training to share their experiences
in person. APD is making a strong effort to create person-centered training and the
video is effectively being used as part of that effort. A suggestion was made to
create other tools to share with partnering agencies. Cheryl stated that it would be
good to have a professionally-made video done through the state’s publication
department. Based on feedback, one of the aspects of the current video that was
successful was having different perspectives on the same question; it would be
good to include some other commissioners in the next video. With over 20 years of
receiving services, Commissioner Volpe requested involvement in the new video.

Commissioner Volpe asked if there has been an improvement in the turnaround
time for background checks. Cheryl stated that according to Frank Miles,
Background Check Unit Manager, it has improved. If there are no extraneous
factors impacting the background check, it typically takes a week. Cheryl reminded
the Commission that if a consumer has an emergent need to get a worker
employed, they can personally request an expedited background check through the
Background Unit’s email box. Cheryl has sent that email out several times to the
Commissioners and encourages any consumers with that need, to utilize that
option. The timing of fingerprinting is dependent on other states, if the worker has
lived in another state during the past five years and how long it takes an individual
to go to the office to complete the fingerprinting. Commissioner Volpe reported that
his case manager is telling him that it still takes 6-8 weeks to complete a
background check under typical circumstances. Cheryl stated that she cannot
respond to why an individual case manager would report that, but what she has
been told by Frank Miles is that it is taking about a week. Commissioner Volpe
stated that even with an expedited request, it took him two weeks to get a
background check returned. He was informed that it is up to the state to honor an
expedited request or not, on a case-by-case basis. Cheryl responded that that
information is not in line with the transmittal information that was disseminated to all
the field offices. Cheryl offered to send the transmittal to Commissioner Volpe again
for him to share with his case manager.
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Homecare Worker Benefit Trusts Quarterly Update

Cal Labbe, Director for the Oregon Homecare Worker Supplemental & Benefits
Trusts, shared a provider’s story about how the trusts positively impacted her life.
The Trusts’ numbers show a steady enroliment in the Dental, Vision and Employee
Assistance Program. There was a slight enroliment decrease in the Oregon
Homecare Workers Supplemental Trust and a slight increase in participants
receiving premium assistance benefits under the Supplemental Trust.

More workers are receiving paid time off benefits than ever before. This year, over
26,000 individuals were determined to be eligible. The Trusts’ teams are working
hard on resolving questions on first contact and are seeing what they believe is a
correlated decrease in phone calls.

Commissioner McEwen asked if there are actual numbers of consumers needing
workers versus the number of providers who are available to work? Cheryl
responded that the State does, and information will be shared about that in her
Executive Report later in the meeting. Cheryl shared that OHCC had a recruiting
event in Ontario, OR and some of the Trusts’ employees attended. It was a good
opportunity for potential new workers to hear about available benefits. It also was
very helpful for existing workers who attended to learn more about their benefits.
Cal added that they had a new brochure they used for the first time at the event. It
was completed in six different languages.

A discussion took place over the importance of all Parties sharing potential benefits
information to providers. It was suggested to have a ‘New Employee File’ or
notebook handy where information and fliers can be stored and shared. Information
is also available on the OHCC website and on OHCC'’s Facebook page. Cheryl also
offered to come to Oregon Self Advocacy with Cal, if she was interested, to share
information about workers’ compensation insurance and other benefits available to
workers. Cheryl stated that she would send out a link to the Commissioners of the
Supplemental & Benefits Trusts website and the resources that were shared today.
Cal said she would send the new brochure to OHCC that could be posted to the
OHCC website.
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Information was shared about the Trust's Employee Assistance Program which
provides confidential counseling, work-life tools and online resources to help make
life easier.

Cal reminded the Commission that the next 45-day open enrollment for qualifying
health plans on the Marketplace will be in November. She will send the Oregon
Home Care Commission notification as the date nears and the fliers they send out.
Cheryl stated that when she receives that information, she communicates that with
the local Area Agencies on Aging, Aging and People with Disabilities and Case
Management Entities.

Aging and People with Disabilities Quarterly Update

Ashley Carson-Cottingham, Director, Aging and People with Disabilities (APD),
shared information from the 2017-2019 biennium and the latest legislative session.
After the previous longer legislative session, significant reductions were made in
long-term care which led to a change in eligibility requirements for Medicaid long-
term care and some consumers losing Medicaid long-term services. It was a painful
process and care was taken to do it in the most thoughtful way possible with the
least impact to consumers. The Extended Waiver Eligibility program allowed
consumers who may have been affected by the reductions to remain in assisted
living and other residential care settings at a lower payment level. The department
faced the threat of Federal litigation because of the reductions and worked on
improving notices, the exceptions process and ensuring individuals’ needs were
being met as much as possible. The department also worked on implementing HB
3359, a significant long-term care quality and safety bill.

This year, a good deal of time was spent on avoiding further deductions to the long-
term care program. The strategy going into the legislative session was focusing on
continued safety improvements, ensuring the department met the reduced budget
and reporting back on all the actions taken so the Legislature could understand the
outcome of those cuts and not make further budget cuts this session.

APD received an increased budget and close to 100 new Case Management
positions statewide. Additionally, twenty (20) Community Based Care Survey Unit
positions were added. This is the group that is responsible for inspecting assisted
living, memory care and residential care facilities every other year. This is an
important piece in helping the department to catch up on these inspections. The
addition doubles the size of the unit, according to Carson-Cottingham.
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A rate increase was received for facilities providing community-based care, assisted
living residential care, memory care and in-home agencies in the Program for All-
Inclusive Care for the Elderly. They will receive two 5% increases over the
biennium, and an additional pot of money was received for Adult Foster Homes,
helping it catch up somewhat with Developmental Disabilities’ Adult Foster Homes
funding.

The caseload is up slightly from the forecast. The department will continue to watch
the fluctuations. At some point, it may be necessary to go back to and ask for
rebalance to cover the budget.

Ashley opened the floor for questions: Commissioner McEwen stated that the
request for money to evaluate caseload and caseload growth was denied. She
asked how they are supposed to prove there’s a need if they can’t complete the
surveys. Ashley reported that APD is working with Paul Vellaty’s (DHS Research
Director) team to come up with some creative ways to do predictive modeling about
what the department may need over the next decade for older people and people
with disabilities. The new model would take several variables into consideration,
such as revenue and health information, that the current model does not.

Commissioner Volpe asked which field offices would receive the new case
managers. Ashley responded that every office will receive at least one.
Commissioner Volpe inquired into the timing of when the positions would be filled.
Ashley reported that APD received the positions for 12 months of the biennium. The
department will come up with a recruitment plan and roll that out around March,
with the idea of having the new case managers in place to start by the beginning of
the biennium. APD was given all the positions, but half the funding to start with. She
stated that the department will have to wait a little to hire in this biennium, but it will
continue into the next biennium. All positions and the full amount of money will roll
up into the next budget.

Commissioner Wentzel asked if APD would continue to track the outcomes for
people whose service levels were changed last year and, consequently, lost
services. Ashley stated that APD will continue to track and report on that quarterly
to the legal advocates and annually, on a more in-depth level. She noted that it has
been difficult to track those who lost all coverage but didn’t pursue other state
sources. They are considering other sources, such as Oregon Health Authority
(OHA), to help gather data.

APD continues to work on the implementation of the new, upgraded One system.
The One system is currently being used by people for Oregon Health Plan benefits,
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enrollment and eligibility. The system is being upgraded to include eligibility
determination for Medicaid Long-Term Care, Supplemental Nutrition Assistance
Program, Temporary Assistance for Needy Families and Employment Related Day
Care Program. Eligibility workers from Self-Sufficiency, Adults and People with
Disabilities and Area Agencies on Aging will all be using the same system. The
system will complete calculations that are currently being done manually. The
system integration testing was just finished and is moving into the user acceptance
testing that will continue at least four-six months. Hundreds of people will use test
cases, with all kinds of actual variables, and run them through the system to see if
the outcome is correct and everything is working well. The pilot will start in the
spring of 2020 and full roll out will be by the end of 2020. APD is committed to
ensuring that those who need long-term care do not slip through the cracks. The
workers in the eligibility call center will be trained on what to do when someone’s
information indicates long-term care is necessary.

Commissioner McEwen mentioned the meeting she and Commissioner Wentzel
had with Representative Schrader and individuals from the Veterans’ hospital and
clinics. The head of the Veterans’ Hospital and the head of Salem’s Veterans’
clinics were surprised to hear about the integration of the One system.
Commissioner McEwen commented that more external communication is needed.
Ashley agreed. The first external communication took place in October 2018 with a
stakeholder meeting. That was followed up with a webinar. A more complete
communication plan is being put together now. It is still more than six months out
from the pilot in Jackson and Josephine counties.

Cheryl asked how the One system and Aging and Disabilities Resource Centers
(ADRC) will work together. Ashley responded that if someone does not qualify for
benefits, a pop-up will remind workers to refer the individual to 211 and ADRC. The
landing page will also include links for other benefits and resources available in the
community. Judy Richards, Chair of the NorthWest Senior and Disability Services
Advisory Council, said that ADRC is revamping the website that will be linked to the
ONE system to make it much more user-friendly.

Pre-Employment Assessment Pilot & SB 1534 Update

Jenny Cokeley, Special Projects Coordinator with OHCC, reported that
WorkFORCE has a six-month pilot that is going to take place soon, testing the pre-
employment assessment tool. The Educational Testing Services (ETS) contract
was signed this week. OHCC will receive 270 ‘codes’, which translates to 270
people who will be able to take the assessment and access training. This is a
partnership with Self-Sufficiency to help people determine if providing in-home care
is a good fit and a possible employment opportunity for them. It is not intended to
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be a barrier, but rather a bridge to considering if providing in-home care is a good
employment option for an individual.

Assessment takers will receive their report and the job coach will walk through it
with them. If there are areas that could use improvement, the coach can offer
training through the assessment tool. Homecare recruitment events will run in
correlation with this. The six-month pilot will run in Salem, Woodburn, Dallas,
Newport, Corvallis, McMinnville, Albany and Lebanon. Job coaches will be trained
on how to read the reports and understand the scoring system. Commissioner
Wentzel asked if individuals will be asked if they agree with the findings after they
receive the results? Jenny responded that including that question in the after-
assessment survey is an option. Jenny also explained that the assessment uses
forced choice methodology which involves individuals picking one of two negatives
and one of two positives. This method ensures an accurate assessment.

Commissioner Volpe asked if all people who are wanting to become an HCW must
take the assessment? Will it be a barrier? Jenny responded that currently it is just a
limited pilot, but if it proves successful, a Request for Proposals will go out to
request use statewide. It will not be mandated for anyone to take it though. Itis a
tool to help support those who show a desire to work in the in-home services field.

Jenny gave an update on SB 1534. The Oregon Administrative Rules (OARS) were
filed on July 1. Mandatory training begins on January 1, 2021. The OHCC,
Department of Human Services, Oregon Health Authority and the Service
Employees International Union are working on a communication plan. Information
about SB1534 and the timeline will be shared with APD District and Program
Managers in August. The team hopes to be on the agenda of the Support Services
Brokerage/Community Developmental Disability Services manager meeting as well.
Commissioner Volpe commented that at the last Rules Advisory Committee
meeting, there were lots of unknowns and asked if there were any answers yet?
Jenny explained that it is like a domino effect, where they are waiting on an answer
to one item before they can start on the next item. For example, once the
curriculum is set, the testing will be developed. What is known are these factors: the
timelines, that OHCC will have to approve the curriculum and training and the
Training Partnership will be doing the training and orientation. Commissioner Volpe
asked about the makeup of the core curriculum. Jenny responded that the core
training will cover certain topics that the training report has recommended but the
actual curriculum has not been set yet.

There will be a group traveling to Washington to learn from their experiences when
training was made mandatory for them. There will be an Internal Curriculum Review
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Committee that will consist of policy experts from APD, ODDS, OHA and OHCC to
make sure training is in alignment with the state rules, policies and philosophies.

Commissioner Volpe commented that he has several HCWs that work for him on a
backup basis and asked if they will be required to take the training. Jenny
responded that yes, unless they are OHCC-certified they wouldn’t need continuing
education as long as they maintain their certification through the Commission.
Commissioner Volpe expressed concern that this will make it difficult for backup
providers. Jenny pointed out that these workers are still eligible to work for other
people, so it is important that they receive the training.

Workers’ Compensation & First Aid Update

Kelly Rosenau, Workers’ Compensation & CPR Training Coordinator, presented the
year-end report.
e The Home Care Worker Compensation Claim Report:

o Shows a trend of lower claim numbers (155 in policy year July 31, 2018-
June 30, 2019). Kelly reminded the Commission that every number
represents an injured person.

o Kelly pointed out a possible correlation between an increased number
of people taking the safety training and the lower number of injury
claims.

o Of the 155 claims, six were reported to OSHA because they required
immediate hospitalization. A few of those ended up not being accepted
claims because they were not in the scope and course of work.

o Average age of claimants is 51.2 years.

70% of all claims were accepted; over half of them were non-disabling.

o The average time loss days (number of days off the job after an injury)
was 52 days. The average for other state agencies is in the 40’s. Kelly
stated that the higher number has to do, in part, with not always being
able to provide modifications in the workplace. If an injured worker can’t
return to a safe working condition, it's better to have them off work
longer, rather than returning and risk getting reinjured.

o Kelly discussed the top three causes of injury/body part by claim
frequency and claim severity. The Commission is looking at utilizing this
report in determining training. For example, by claim severity, motor
vehicle accidents have the largest claim exposure and they are working
on creating a Driving Safety course.

e The Personal Support Worker Compensation Report:

o There were 53 claims submitted. The claim numbers have come down.

o Two of those 53 claims were reported to OSHA.

o The average age is 42.3 years.

O
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o The percentage of claims accepted- 73% and 69% of those were
nondisabling.
o The average number of time loss days was 46.
18% of PSWs have been through the safety training.
o The top three injury causes by severity were:
= Strains/injury by holding/carrying.
= Motor vehicle accident (includes both consumers’ and workers’
vehicles)
= Strain/injury by lifting.

(@)

Commissioner Johnson asked how much insurance fraud is seen. Kelly commented
that most cases that look questionable are just dropped when they are initially
denied. Claims that look particularly questionable, that go to the hearing level, are
typically dropped there.

Kelly reported back to Commissioner McEwen about a claim where the HCW went
to the grocery store for her employer who was in the hospital, where she slipped
and fell. Typically, the worker would not be paid for that claim, since her employer
was in the hospital and direct service was not being provided. In a recorded
statement, the employer stated she asked the worker to go for her. SAIF neither
denied nor accepted the claim. SAIF did a disputed claim payment, which is a
minimal settlement with no benefits.

Commissioner Volpe inquired who would cover the consumer if the consumer is
injured while the provider is driving. It depends on the consumer’s or HCW’s
personal insurance. The Workers’ Compensation only covers the providers. Cheryl
Miller added that Workers’ Compensation insurance is provided by the state on
behalf of the employers.

e CPR & First Aid Training Report
o Over 100 request forms come in each month.
o Forthe 2018-2019 fiscal year, 931 were approved, which is up by
almost 200 from previous year.
o Of the 931 individuals who received notice that they are eligible for the
training:
» 632 have been trained.
» 215 authorizations are still pending; the authorizations are good
for six months from the date on the letter.
» 84 individuals have authorizations that have expired.
o 289 of the 632 individuals trained were recertifications through the
Oregon Home Care Commission.
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o Over a period of six and one-half years (2012-2018), 238 workers were
trained in Russian. For the 2018-2019 fiscal year:
= 58 received training in Russian
= 18 received training in Somali
= 15 received training in Spanish
= 10 are pending certification, who received training in Arabic
o The number one reason for a denial of training was a no-show rate of
greater than 20%.

Employer Resource Connection Report

Nancy Janes, Employer Resource Connection Coordinator, presented several
reports to the Commission:

e Bi-Monthly Statistical Report. She noted that more consumers are being seen
by Independent Living Resources.

e The Quarter 2: April-June 2019 Business Review was shared. The Newly-
Eligible List is sent out to ERC Contractors. The list always includes names of
people who are not actually ‘newly-eligible.” Thanks to a new process in
place, Nancy is only seeing around 16%-17% of those names, which is a
significant change and has increased the efficiency of the process greatly.

e Customer Satisfaction Surveys- Nancy presented the results from the survey.
She gathers information through emails of those served by ODDS and, phone
calls for individuals receiving service through APD.

e Quarterly Narrative Report- This report lists contractors’ activities and best
practices. This report is sent out to all the contractors so they can glean from
others’ work.

Nancy also gave an update on the RFP process. The RFP has been turned in for
this side of the state and is awaiting a solicitor to be assigned. Eastern Oregon’s
RFP process was copied and will be the template for this session. Shelly Reed will
be attending each contractor meeting to help respond to PSW questions.

Traditional Health Worker Report

Yetu Dumbia, Traditional Health Worker Program Coordinator, relayed information
from the Traditional Health Worker Commission:
e The Eastern Oregon Peer River Rendezvous is August 5-8.
e The Doula Summit will be held in Corvallis on October 18.
e The Traditional Health Worker Commission’s strategic planning retreat is
scheduled for October 28 & 29 at the Oregon Garden.
e The Rules Advisory Committee (RAC) for Coordinated Care Organizations,
CCO 2.0, has completed their Request for Proposals (RFP) process and is
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looking for committee members. It was suggested that one or two Traditional
Health Worker Commissioners be part of that committee.

o Commissioner McEwen asked if Yetu Dumbia had seen the schedule of
all the different rules that are being written by OHA. Commissioner
Wentzel said she would share contact information for the administrator
of a RAC working on new rules for Traditional Health Workers.

e Traditional Health Worker Liaison: It was suggested that a THW workgroup
member be a liaison with the people that will be contracted out through
CCOs. The Traditional Health Worker Commissioners suggested that the
position be a candidate with Traditional Health Worker experience as a:

o Doula, or
o Peer Support Specialist, or
o Community Health Worker, or

The training for Personal Health
Navigators and Community Health

. Workers takes place through the Oregon
o Peer Wellness Specialist, or Home Care Commission and the other

© P_ersqnal Hee}lth I\!avigator. _ positions are trained through the Oregon
Regarding job qualifications for this | Hegith Authority.

Liaison position, in addition to

Traditional Health Worker experience, they are focusing on individuals with:
o Extensive knowledge of different resources and systems, and
o A strong ability to understand the health system.

e The Training Evaluation Metrics Program Scoring (TEMPS) Committee
approved up to 15 CEUs for the two-day Oregon Community Health Workers
Association Conference in August. Cheryl Miller, Yetu Dumbia, and Patrick
Van Orden will be presenting at the conference. For the first time, there will be
training focused on individuals experiencing disabilities. Cheryl Miller
extended an invitation to any OHCC Commissioners who are interested in
attending and speaking in the training. OHCC will also have a booth at the
conference.

e The Training Evaluation Metrics Program Scoring Committee made the policy
recommendation that if a Traditional Health Worker Commission member, or
committee member, visits an approved, training program site, that they report
back to TEMPS. The summary of the visit would include information to help
TEMPS evaluate the training being done, including topics covered, exemplary
topics and techniques utilized and recommendations for improvement.

Training/Registry Monthly and Annual Reports

Roberta Lilly, Training and Registry Manager, went over the Monthly Training
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Report for June. Some highlights in June included:

e 139 classes were held.
Self-registration for classes was up to 80%.
There were 796 total new Professional Development Certifications awarded.
There were 475 new Enhanced Certifications.
There was also a significant jump in the number of consumers who received
assistance with their help wanted ads for the registry. The training team also
uses this as an opportunity to let consumers know about the Employer
Resource Connection program and the assistance that can be accessed
through that program.

Commissioner McEwen asked about the large increase in Enhanced Certification

numbers from April to May (from 0O to 23). Roberta responded that she would have
to check the data to confirm, but most likely it had to do with the location of where

the classes were held, and those locations being more populous.

Cheryl added that the training team works closely with consumers, common law
employers or employers of record when they have a need to get a group of workers
trained. They will schedule trainings for these cohort groups.

In the Annual Report, highlights included:

e An increase of more than 500 additional students trained from the previous
year.

e The total number of classes for the fiscal year was 1574, the highest number
yet.

e The number of Personal Support Workers receiving training has increased
by 3%. It has been a coordinated effort, offering orientations in Community
Developmental Disabilities Programs and Brokerages when possible.

Cheryl added that these numbers are impressive as this training is voluntary. When
SB 1534 is enacted, training will be mandatory. This is a significant difference
between the work the Commission is doing and the work the Trust will be doing.
Commissioner McEwen commented that it will be interesting to see what effect the
mandated training has on the workforce. Cheryl stated that OHCC is working on a
robust communication plan with their partners, including the Union, the Trust and
DHS to ensure providers are well- informed of the changes.

e Training classes were offered in 47 different locations around the state,
from 222 in Portland to two in Joseph. In the top 20 locations of classes
offered, there are cities from all sides of the state, including small towns.
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¢ Online orientations (601) for PSWSs surpassed in-person (423) PSW
orientations.
e The following certifications were issued for the fiscal year:
o Professional Development= 811
o Enhanced= 193
o Exceptional= 22

Cheryl added that workers providing service for consumers who have been
assessed with enhanced service needs, are eligible for the Enhanced Certification
program. Adults and People with Disabilities has been sending letters out to
workers who fall in this category, letting them know they may qualify for a pay
increase of $1 per hour with an Enhanced Certification. The Office of
Developmental Disabilities is just rolling out their new assessment tool. Roberta
added that the letter is really helping get people in touch with the Commission.
Commissioner McEwen asked for a copy of the letter for the Commissioners. Paul
Johnson said he could get a copy of it.

e The maps on pages 8 & 9 of the annual report show the seven different
regions the Training department works with. The primary use of those regions
is for scheduling classes and coordinating those in areas where there are
trainers available.

e Roberta said they are looking to increase online trainings. She sees room for
improvement in this area, but there were still 1,170 classes taken for the year.

Cheryl added that they are also looking at other options for a learning management
system that would be dedicated for homecare workers and personal support
workers.

e An emphasis was placed this past year on offering training in more
languages. The department is constantly looking at providing culturally-
appropriate curriculum as well. OHCC is committed to hiring people from
different people groups that are known by their community and who help
make members feel comfortable coming to classes. These trainers also come
with strong credentials. Commissioner McEwen expressed surprise at how
many more Russian-speaking workers received training versus Spanish-
speaking. Roberta replied that OHCC is anticipating an increase in training for
Spanish-speakers this year. They recently hired a Spanish-speaking trainer,
plan on hiring other trainers, are making one-on-one calls inviting workers to
class, and will be extending training into other communities around the state.
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e OHCC has a strong Customer Support Unit that works diligently to answer
calls without letting them go to voicemail, helping individuals with everything
from password resets to helping consumers with help wanted ads.

Commissioner McEwen asked what was going to be done with the Annual Training
and Registry report. Cheryl responded that OHCC would like to send it to
Publications for some refinement before handing it out. Commissioner McEwen
expressed that it would be good for every Legislator to have a copy of this report
electronically.

Executive Director’s Report

Cheryl Miller, Executive Director of the Oregon Home Care Commission, presented
her report for June and July. As part of the APD Central Management Team, Cheryl
represents OHCC publicly and in bargaining. In this role, she also manages the
OHCC team.

Activities with Aging & People with Disabilities included:

e Meeting with Mike McCormick on a monthly basis, and with Ashley Carson-
Cottingham on an every-other-month basis, to stay connected with APD and
its management team.

e Meeting with the APD Central Leadership Team on a monthly basis where
updates about the work OHCC is doing are shared.

e Cherylis also a member of the Central Office Service Equity Sustainability
and Improvement Steering Committee. Service equity is a priority for the
Department of Human Services/Oregon Health Authority and the Oregon
Home Care Commission.

June and July Labor/Management Activities included:

e Representing the Oregon Home Care Commission at the collective bargaining
negotiations with the Service Employees International Union (SEIU), as a
member of the management team. Negotiations meetings were held on June
10, and July 8, 22 and 23.

e Meeting with Joe Espinoza, DHS Labor Relations Director, on a weekly basis
and with Joe and the SEIU Member Resource Center team once a month to
review complaints and grievances. At these meetings, good, open, face-to-
face conversations take place around the table to help resolve issues. This
recurring meeting was recommended by Cheryl approximately a year and a
half ago and was mutually agreed to by SEIU and OHCC.

e Meeting with the Joint Issues Committee on a monthly basis- the third
Wednesday of every month. This committee was established as part of the
collective bargaining agreement, and its membership is detailed in the
agreement. It includes employees from the Union, DHS/OHA and OHCC as
well as Union members. Occasionally, individual consumers also attend these
meetings.
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e Working on establishing a Complaint Resolution Team. Cheryl reported that
she received the first job description back for her review for an Operations
Policy Analyst 2 position. There will be four positions total on the team. Cheryl
is also pursuing the use of a cloud-based service that will be used to manage,
track and generate reports on complaints and grievances received by this
team. The service is also able to track terminations.

Cheryl's OHCC Management Activities in June and July included:

e Daily ‘huddles’ with the OHCC. This is a short, daily connection time for the
entire team.

e One-on-one weekly meetings with Cheryl’'s direct reports.

e Monthly SPOTS meetings. SPOTS is the state-issued credit card used by
programs and at this meeting, SPOTS card holders make sure guidelines and
procedures are being followed and discuss any issues that may have arisen.

e Providing technical assistance to the OHCC team.

e Cheryl also tries to support team members by attending meetings with
external stakeholders, contractors or internal stakeholders.

Business Engagement Services Activities:
Business Engagement Services is the group Cheryl works with on creative IT ideas
that OHCC would like to implement.

e Cheryl meets with Sara Muir, Business Account Manager, on a monthly basis.
Once they have worked through the initial ideas and components, someone
else from the team is assigned to see that project through to completion.
Some of the recent projects include:

o The Educational Testing Service (ETS) pre-assessment tool
o The cloud-based service to track grievances and complaints
o A cloud-based service to track the SB 1534 curriculum approval process

Quarterly Business Review (OBR) Activities:
Adults and People with Disabilities has quarterly Business Review meetings. Cheryl
is the owner for Measure 06 — Home Care Worker Capacity. The team is
measuring:
# of consumers statewide eligible for a Home Care Worker
# of Home Care Workers statewide available for work

This is GIS data from Paul Vallety’s group that is regularly reported on during
Workforce Development meetings. The HCW:Consumer ratio for the 4" quarter of
2018 was 1.09. This is a consistent ratio. This data raises the question why the
OHCC hears so often that there are no workers available. Cheryl stated that she
believes it goes back to the strategic workforce development plan, and the
realization that it is about finding the right worker, at the right place, at the right
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time. It's not usually that there are no workers, but rather, there may not be a
worker available who can meet the needs of a particular consumer. This changes
the way OHCC looks at workforce development.

Office of Equity and Multicultural Services (OEMS) and Language Access:
Cheryl and Roberta met with Melissa Gomez, Language Access and Systems
Coordinator with OEMS. The purpose of the meeting was to discuss additional
language services available to support homecare and personal support workers
whose primary language is not English. One of the options offers a voicemail that
allows callers to connect directly with the Language Line, who then calls the office
back with language support.

Traditional Health Workers Activities:

Cheryl and Yetu Dumbia met with Abdiasis Mohamed and team members from
Kaiser, Providence and the Personal Health Navigators (PHN) workgroup. They are
discussing how to better serve those wanting to be PHNs. Coordinated Care
organizations (CCOs) are interested in utilizing Personal Health Navigators, but
PHNSs historically come from a medical model versus a social model. Discussions
have taken place with a group in Washington who has used a training program
called Next Steps that OHCC is interested in accessing. Meetings will be held
monthly.

Advanced Home Care Aid Specialists SEIU 775 Benefits Group Employer
Convening Meeting:
Cheryl and Jenny Cokeley attended an event hosted by the SEIU 775. This meeting
highlighted their new Advanced Home Care Aid Specialist training for their
homecare and personal support workers. Mentors and Washington Human
Services representatives shared testimonials and thoughts on the program. Cheryl
stated that the training is similar to a blend of OHCC'’s Professional Development
and Enhanced Certifications. It was the first time that this group had really focused
on person-centered training. Much of their work focuses on individuals experiencing
intellectual disabilities. Cheryl was able to share information on what OHCC had
collectively bargained and the different OHCC Certifications:

e Professional Development Certification and the 50¢/hour pay raise associated

with that
e Enhanced Certification and the associated $1/hour pay raise
e Exceptional Certification and the associated $3/hour pay raise

Ontario Worker Recruitment Event

Cheryl shared some pictures from the OHCC recruitment that was held in Ontario at
the end of June. Cheryl related that IRCO Africa House has helped many Somalis,
Sudanese and Syrians move to Ontario. There are also Latino and dominant culture
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communities in this area. Cheryl shared the story of a single mom who came to the
event. She works at Walmart and is interested in becoming a homecare and
personal support worker. She not only participated in the orientation on the first day,
but also came back for training on the second day. This mom was also able to
connect with people from her local field office. OHCC is planning a return trip, to
include a Friday evening and Saturday morning, so many of the refugee and Latino
community members that work in factories can attend. Angela Munkers requested
that the team return and talk to the OPI group.

Cheryl pointed out Rukia in the photo. Rukia is an outstanding trainer for the Somali
and Mai Mai cohorts. The Mai Mai cohort requested training in their first language
but wanted the documents in English to help improve their English-language skills.
OHCC is making concerted efforts to listen to the different communities and provide
training in the manner that best serves them. In addition to the above example, the
Commission also works to honor things such as holidays and prayer times.

There is a large graduation celebration being planned for the Somali cohort; for
many of the women this has been their first opportunity for an education. It will be
held at either Africa House or IRCO in the Portland area. The Commission will be
informed when a date is set.

Adjournment

The meeting was adjourned at 1:47 p.m. by Chair McEwen.

2019 Attendance Record

Name Jan | Feb | Mar | Apr | May [Jun | Jul | Aug | Sep | Oct | Nov | Dec
Guedon E E P I I E E I
Johnson X X X X X I E I
Mayfield P P P E I I
McEwen I I I I I I E I
Moore I I E I I I E E
Schwartz-
VanZandt E P E E
Volpe I E I
Wentzell I I P I I I E I
E=Excused, U=Unexcused, I=In-Person, P=Phone, effective 3/1/18
Attachments:
= Agenda
= June 6, 2019 Minutes
® Home Care Commission Budget Report 17-19 Biennium June 2019
= Supplemental & Benefits Trusts Report
|

Trusts Statistical Report
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Homecare Workers Benefit Trust and Supplemental Trust Brochure
Benefit Trust's PTO: FAQ

Benefit Trust's PTO: Dates to Remember

Supplemental Trust’s Benefit Convenience Card: FAQ

MyAmeriflex Portal Guide

EAP Benefits 101 Postcard

Homecare Workers’ Compensation Claims Report

Personal Support Workers’ Compensation Claims Report

CPR & First Aid Training Fiscal Year Report

Employer Resource Connection: Bi-Monthly Statistical Report, May-
June 2019

Employer Resource Connection Quarterly Business Report: Quarter 2
Employer Resource Connection Customer Satisfaction Survey
APD/DD Employer Resource Connection Quarterly Narrative Report
Monthly Traditional Health Worker (THW) Report

Training and Registry Call Activity Report

Training and Registry Annual Report, July 1, 2018-June 30, 2019
Executive Director Report for June & July



