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Members Present: | Ruth McEwen (Chairperson), Paul Johnson, Mike Volpe,
Marsha Wentzell, Mark King, Gabrielle Guedon

Members Absent: | Randi Moore

Others: | Carla Bird, Judi Richards, Alice Cobb, Jan Montes

Staff: | Cheryl Miller, Nancy Sodeman, Jenny Cokeley, Roberta
Lilly, Yetu Dumbia

Meeting Called to Order

The meeting was called to order at 10:06 AM by Chairperson McEwen.

Introductions

Introductions were made. Alice Cobb, Benefits Director with Carewell Benefits. Jan
Montes, Homecare Worker (HCW) for her mother, came to share public testimony.
Judi Richards.

Adoption of Agenda

Commissioner Volpe moved to approve the agenda. Commissioner Wentzell
seconded. Motion carried.

Approval of Minutes

Commissioner Johnson moved to approve the January 2020 minutes as written.
Commissioner Volpe seconded. Motion carried.

Announcements

Cheryl Miller, Oregon Home Care Commission Executive Director, stated that
Commissioner Moore would be absent.

Public Testimony

Public Testimony from Jan Montes.

Jan Montes, an HCW for her mother who has late stage Alzheimer’s, spoke about
the special needs an individual with Alzheimer’s has and the felt need for 24-hour
care.

She shared that she spoke with her mother’s case manager about additional hours
to help care for her mother and was told that some options were an assisted living
home or adult daycare. Jan said those were not feasible options for her based on
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wanting to be her mother’s caregiver, the expense, and confusion her mother feels
when around strangers.

She stated that in the process of requesting additional hours to care for her mother,
she reviewed the assessment list and did not feel it applies to individuals with
Alzheimer’s. She came to the Commission meeting to advocate for changes to the
assessment process to more accurately reflect the needs specific to individuals with
Alzheimer’s.

Cheryl shared some options with Jan. She asked for her name and provider
number and said she would reach out to someone on the policy team to review the
situation and provide technical assistance to the field office, if necessary. She
added that hours for services such as adult daycare might be a good option to
consider when needing to attend to personal business. Cheryl suggested that Jan
and her mother could perhaps visit an adult daycare location together to help with
the transition. Cheryl thanked Jan for the courage she showed in coming to
advocate for her mother and others. Commissioners McEwen and Wentzell
expressed their thanks to Jan for sharing.

Public Testimony #1 from Mr. Avery Horton.
If I did not send this to the right people, you are directed to forward this email to
the right people.

PUBLIC TESTIMONY FOR MARCH 2020 OHCC MEETING

You are directed to make sure my testimony is not redacted in any
way, shape or form, and is included in entirety in the meeting
minutes.

"Commissioner Johnson asked how Mr. Horton would be able to see or hear
the response to his testimony."

Yes, I read the minutes and I am appalled at the way some of my questions
are (not) being answered and concerns not being addressed properly:

"Jenny responded on behalf of Cheryl that much of what Mr. Horton
referred to in his letter is addressed in the Collective Bargaining
Agreement."
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So what about the parts that are NOT addressed in the CBA? This response
is typical of government not showing respect to the concerns of the people
who pay their salaries.

Providers are having password problems with the Registry. They cannot
access the Registry. This means providers do not have a way of connecting
with consumer/employers who need a provider. This denies providers the
opportunity for income. Calls to the OHCC regarding Registry problems are
not being answered and messages are not being returned. FIXING THESE
PROBLEMS MUST BE A PRIORITY!!

It is still taking too long for stipend checks to be sent to providers. If a
provider has to take off work to attend a training, they are not getting

paid. Since many providers live paycheck-to-paycheck, having to wait over
a month for $45 or more puts an unnecessary strain on providers and adds
to their financial instability. I brought this matter to the attention of the
OHCC over a year ago along with multiple solutions. It is obvious, none of
these solutions have been implemented. Why is that?

Now that the OHCC and DHS has been made aware of their
shortcomings and failures in a public meeting, they can not take the
position they did not know.

Testimony respectfully submitted by,

Avery T. Horton, Jr.

Homecare Provider

Citizen, Voter, Taxpayer

State of Oregon

As always, ACTING IN INDIVIDUAL CAPACITY

Avery T. Horton, Jr.
520.603.8107

Cheryl responded that she was not at the particular meeting noted in Mr. Horton’s
testimony, so could not address directly what took place there. Cheryl stated that
OHCC has been openly communicating about the Registry and work being
performed on it in conjunction with the Office of Information Services (OIS). One of
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the issues being worked on is the password reset; testing was completed,
corrections are being made and the hope is to roll out the changes soon.

Cheryl repeated the information about stipends that she shared at the last
Commission meeting. The Office of Financial Services (OFS) had a backup at the
end of 2019 but has caught up except for workers with special circumstances. She
also reiterated that the quickest way for workers to receive their stipends is to set
up direct deposit for those payments. Direct deposit forms are available in all
training classes and workers are reminded about the option in the Elevate training
newsletter. Additionally, she noted that OFS tries to complete payments as quickly
as possible, but by rule has up to 45 days to process payments.

Regarding the Collective Bargaining Agreement (CBA), Cheryl stated that she
shares the new action items in the CBA and what OHCC is doing to fulfill their part
in those at the Commission meetings.

Public Testimony #2 from Mr. Avery Horton
ADDITIONAL PUBLIC TESTIMONY FOR March 2020 OHCC MEETING

If I did not send this to the right people, you are directed to forward this
email to the right people.

You are directed to make sure my testimony is not redacted in any
way, shape or form, and is included in entirety in the meeting
minutes.

If I did not send this to the right people, you are directed to forward this
email to the right people.

I have read the OHCC Training Committee documents.

1) The Training Unit Report is missing some data which begs

questions. "Classroom" has numbers. What does these

numbers mean? Why were classes cancelled? The report shows new
certifications but not total certifications. The report shows total approved
but not total not approved. One should not assume all submitted were
approved. The report shows Total Incoming Calls but not how many staff
handle the calls. Fixing the Registry so providers can reset their own
password would eliminate many calls. Why isn't the OHCC posting more
HELP WANTED ADS? Are consumers informed of the Registry when they
become a consumer? If the default was to list the consumer, with their
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permission of course, on the Registry it would benefit both consumers and
providers. How many consumers are there? This report needs more data
so there can be a better understanding of the situation which can lead to
better decisions by the OHCC.

2) How long have each of the OHCC Training Committee members served
on the committee? When do their terms expire?

3) Preventing Disease Transmission(PDT) is still not a MANDATORY
requirement. In the age of Coronavirus, it is beyond reason and clearly in
the realm of idiocracy that the OHCC will issue a provider number to a
provider and allow that provider into a consumers home without that
provider having first taken PDT!!

Now that the OHCC and DHS has been made aware of their
shortcomings and failures in a public meeting, they can not take the
position they did not know.

Testimony respectfully submitted by,

Avery T. Horton, Jr.

Homecare Provider

Citizen, Voter, Taxpayer

State of Oregon

As always, ACTING IN INDIVIDUAL CAPACITY

Cheryl responded that the Training Committee is a labor-management committee
comprised of HCWs, PSWs, DHS and OHA staff, stakeholders and partners, and
Commission members. The composition is determined by the CBA. The Union
appoints members to the committee. Cheryl added that if Mr. Horton wanted to
attend Training Committee meetings and participate in those, he could contact the
Union about that opportunity. The CBA does not include any term limits for the
Training Committee positions.

Cheryl responded to Mr. Horton’s question about training class cancelations by
stating that classes are canceled when there are 0-2 individuals registered.
However, she added that classes have been held for just two people.

Cheryl referred to her response earlier in the meeting about the password reset
procedure and that it is currently being worked on.
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Speaking to Mr. Horton’s question regarding help wanted ads, Cheryl said that
OHCC does not typically write up help wanted ads. Usually the consumer-employer
or their representative writes the ad, which is optional. OHCC will provide support to
consumer-employers who need help in composing help wanted ads either through
OHCC'’s training line or through Employer Resource Connection consultants.

Cheryl shared that case managers share information about the Registry with new
consumer-employers, but also recognized that there is a significant amount of
information that is shared in the beginning and it could get lost in that. For that
reason, ERC consultants contact new consumers to ensure they have information
about the Registry.

The number of consumer-employers utilizing the Registry is not tracked. When the
Registry was created, it was important to consumers that they would be able to
participate anonymously. OHCC has continued to support that desire. What is
reported on is determined by the members of the Training Committee and any
changes would need to go through the committee and their processes.

Cheryl continued that the class, Preventing Disease Transmission, is one of the
safety courses offered by OHCC. It is required for workers who desire the
Professional Development Certification (PDC). Standard safety procedures are
covered in orientations and in the safety manual, so all employees should have
received that information. Workers who choose to enhance their knowledge in this
area can take additional training courses on the topic.

Commissioner Volpe asked if OHCC knew how many consumer-employers access
the Registry and Cheryl responded that it is not tracked based on feedback that
was received from consumers requesting anonymity.

Public Testimony #3 from Mr. Avery Horton

Cheryl shared that Mr. Horton sent her a link to the meeting page on OHCC’s
website and asked, “Please update the web page to include all the meetings
and agendas. If some of these meetings are no longer functioning, please
indicate that on the web page. Thank you, Avery.”

Cheryl said that in the past there were two separate committees, the HCW Training
Committee and PSW Training Committee, but through the CBA process those were
merged into one Training Committee. OHCC is still obligated to share those
documents which were last posted in 2017. We reorganized the order in which the
entries appear on the page to provide clarity. Additionally, some of the committees
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were not completely up-to-date and were requested to post the information
immediately.

Public Testimony #4 from Mr. Avery Horton
If I did not send this to the right people, you are directed to forward this

email to the right people.

ADDITIONAL PUBLIC TESTIMONY FOR March 2020 OHCC MEETING

You are directed to make sure my testimony is not redacted in any
way, shape or form, and is included in entirety in the meeting
minutes.

Why hasn't the OHCC notified Homecare Providers about the Corona
Virus? Why haven't we received something in the mail, email or US mail
that educates us about the Corona Virus and how to prevent getting this
virus?

What steps does the OHCC, the employer of record of Homecare Providers,
plan to take to ensure the safety of Homecare Providers?

Perhaps if PREVENTING DISEASE TRANSMISSION were a mandatory
training to be taken before entering a consumer/employer's residence, I
would not have to give this testimony!

Now that the OHCC and DHS has been made aware of their
shortcomings and failures in a public meeting, they can not take the
position they did not know.

Testimony respectfully submitted by,
Avery T. Horton, Jr.

Homecare Provider

Citizen, Voter, Taxpayer

State of Oregon

As always, ACTING IN INDIVIDUAL CAPACITY

Cheryl responded with the following information:
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Accuracy is of the highest priority when communicating with the workforce,
especially given the current circumstances. In collaboration with Mike McCormick,
Aging and People with Disabilities (APD) Acting Director and Lilia Teninty, Office of
Developmental Disabilities Services (ODDS) Director, ongoing conversations with
the Union have taken place around this topic.

e A fact sheet was prepared for HCWs and PSWSs and delivered to the
workforce through the Gov Delivery list serve which contains the emails for
workers and individuals who subscribe to the OHCC website. Included with
the fact sheet was:

o A link to the CDC website with information on preventing disease.

o Alink to OHCC’s Health & Safety page.

o Alink to Elevate, the training newsletter, so workers can find information
on a safety course near them.

o Videos from the CDC.

e Communication was shared on OHCC's Facebook page in multiple
languages.

e The fact sheet, along with Center for Disease Control (CDC) and Oregon
Health Authority (OHA) information was posted on OHCC’s Health & Safety
page.

e Additional communication is being prepared for the workforce.

e ERC consultants have been communicated with and additional
communication will be forthcoming.

e OHCC sent out tools and resources available for workers, to our partners.

e OHCC reached out to SAIF to receive guidance around workers
compensation claims related to COVID-19 exposure/paid time loss/quarantine
time.

e A follow up email was sent to the Union including the email that was sent to
workers, the fact sheet, and additional information.

OHCC is taking this situation very seriously. OHCC will continue to work with our
partners in the Department of Human Services (DHS) and OHA to develop further
information for the workforce.

Commissioner Wentzell shared thoughts/ideas on COVID-19 and how that relates
to workers and consumer-employers.

e Equip HCWs and PSWs with ideas/methods of offering emotional support to
consumer-employers, such as assurance they are in a stable situation, their
needs will be met, and they will not be abandoned.
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e Allow flexibility in the task list for the worker to help the consumer-employer
gather supplies and food to prepare an emergency Kit.

e Work to lessen the risk, not increase it. For example, it may not be the best
time for PSWs to take their employers everywhere if there are underlying
health issues.

e Consumer-employers should create emergency back-up plans, update
contact lists, and have back-up workers lined up.

e Update list of all medications and gather health ID cards.

e Set up accounts/portals with medical clinics for virtual visits and keep those
numbers handy.

Commissioner Wentzell asked about the provision in the new CBA of a safe work
environment. Cheryl shared that APD has always had a rule about a safe
environment for workers. If a worker goes into an unsafe environment, there are
provisions for the worker to report that to the case manager who will follow up with
the consumer-employer about the situation. Additionally, the consumer-employer
and worker have an at-will working relationship.

Article 25 in the new CBA creates a workgroup whose task it is to set a clear
procedure of what to do when there is a concern. Currently, in orientation, and the
Keeping it Professional and Working Together trainings, discussions are held about
what to do in risky situations and if a worker doesn’t feel safe. For example, in
cases of imminent danger, workers are instructed to call 911 and get to a safe
place. After they’re in a safe place, the case manager must be notified. That is for
the safety of both the worker and the consumer. Other options include calling the
case manager or local office for assistance.

Cheryl emphasized that with any crisis, information changes daily. The fact sheet
and communication were prepared to minimize fear and share facts on what can be
done, such as the proper standards for handwashing and cleaning. Cheryl said she
would send the Commissioners links to the information talked about in the meeting
for their information and to share with workers.

OHCC Budget Update

Carla Bird, APD Fiscal Analyst, presented the budget for the month ending January
2020.

Carla noted that we are seven (7) months and 29.17% of the way through the 2019-
2021 biennium budget. There is an overall savings of $59,014.
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OHCC Admin budget — the largest portion of the budget which includes OHCC
staff salaries and wages:

The total expended to date is $1,585,706, or 18.4% of the admin budget. This
percentage is within an acceptable range when compared to being 29.17% of the
way through the overall budget. Cheryl Miller, OHCC Executive Director,
commented that being under target at this point is good, since there will be
additional hires this year.

OHCC Admin Units — Breakdown of the Admin budget referenced above
The admin units consist of:

e Administration

e Homecare Worker (HCW) Training

e Employer Resource Connection (ERC) HCW

e HCW Registry (Federal Funds [FF]) Match

e HCC Commissioners

e Workforce Development

All the units are at, or under, the targeted 29.17%, with the exceptions of ERC
(32.66%) and the Registry (163.53%). These overages are offset by savings
elsewhere in the budget. Cheryl added that both of those units also receive
federally matched funds.

Commissioner Johnson asked why the Workforce Development unit has a low burn
rate of 1.29%. Cheryl responded that the team has gone out on several recruitment
type events since June, but most of the printed materials and supplies are already
on hand, so the expenses have been minimal.

Commissioner Volpe asked if funds could be transferred from one budget line item
to another without permission. Cheryl and Carla answered in the affirmative,

Personal Support Worker (PSW) — Developmental Disability (DD)/Mental
Health (MH) budget
The total expended to date is $105,958 out of the $279,800 budget, or 37.9%. The
PSW — DD/MH units consist of:

e PSW Training

e ERC for PSW
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e DD/MH Committee

Both the PSW Training and ERC PSW units are running over budget, but those will
be offset by other savings. Cheryl noted that PSW Training funds are spent on
orientations and specialized training, and expenses will fluctuate.

Traditional Health Workers (THW) budget:

Carla noted that the expenditures are low to date for this part of the budget. Cheryl
added that the THW 90-hour training will be launched in the next month and Yetu
Dumbia, THW Coordinator, already has many workers who are interested in taking
the training. Additionally, Yetu completed the THW Advisory Council recruitment
brochure and more activity will be taking place there.

Enhanced and Exceptional Workers budget:
The Enhanced and Exceptional Workers budget has a burn rate of 22.02%.

Training Stipends:
The total expended to date is $155,733. That amount consists of expenditures in
the following units:

e PSW — DD (18.94%)

e PSW — MH (9.3%)

e HCW (18.26%)

Commissioner McEwen asked how many workers were represented in the stipends
total. Cheryl responded that the number of workers paid is not captured in this
budget area.

Commissioner Wentzell asked if Carewell training that is taken this year will count
towards the 2021 mandated training. Cheryl responded that it will and added that
Carewell and OHCC are working to get the orientation pilot started, followed by the
core training for incumbent workers. Workers who take the core training now will
have that count towards their mandatory training come January 2021.

Governor’s Commission on Senior Services (GCSS) Update

Commissioner McEwen stated she has the full report and an executive summary
available from the 18" legislative session and information on the costs of
prescription drugs. The information was presented at GCSS and Oregon
Association of Area Agencies on Aging (O4AD) meetings.
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Oregon Disability Council (ODC) Update

Commissioner King was not available at the time of the report.

Oregon Association of Area Agencies on Aging (O4AD) Update

Commissioner Moore was absent.

Aging and People with Disabilities (APD) Update

Commissioner Johnson reported that APD is committed to working with OHA, CDC,
and other partners to provide all consumers and providers with accurate and timely
information on COVID-19 as it becomes available.

Cheryl added that included in the CBA Articles 20.1 and 20.2, is an important
provision for gloves and masks for workers. APD is working with local offices to
determine inventory levels. That resource was included in the information sent out
to workers with the disclaimer that gloves and masks are high demand items and
may be difficult to obtain. Commissioner Wentzell commented that it can be difficult
to obtain gloves and masks under typical circumstances. Cheryl said she made a
note to share that workers with several workers would need more.
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Senate Bill 1534 Update

Jenny Cokeley, OHCC Special Projects Coordinator, shared the following updates:

e Carewell SEIU 503 Training has made requested revisions to orientation. The
internal review committee recommends the Commissioners approve
orientation at the March 5, 2020 commission meeting. Carewell has been very
responsive to the requested changes. Jenny stated that personally, she is
very comfortable with the orientation being presented to workers.

e Carewell SEIU 503 resubmitted core training. They have made significant
revisions to the content and removed videos. It is under review by the internal
review committee.

e The SB 1534 stakeholder presentation was shared with:

o The Governor's Commission on Senior Services during their February
13, 2020 meeting;

o Employer Resource Connection consultants during their February 18,
2020 meeting; and

o O4AD on February 25, 2020

o DD/MH committee on March 4, 2020

e The SB 1534 stakeholder presentation will be shared with APD program
managers and district managers on March 11, 2020.

e The communication committee has revised the general SB 1534 FAQs
document and consumer letter and would like the Commissioners’ feedback.
The letter for workers is still being designed.

Jenny presented the following summary of changes made to the orientation:

First round of changes:
We asked for 24 changes total; the changes made were documented in the
Orientation Response to Changes document.

Some changes of note:

1)  Major changes were made to the Medication Management Section.
a) Sections in Orientation had to be rewritten to be aligned with Oregon
Administrative Rules.
b) Carewell added section on nurse delegation.
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2)  We also asked Carewell to add an additional module: Lesson 11, Preventing
Medicaid Fraud.

Second round of changes:
Reviewers asked for two additional changes during the second round of reviews.
These were changes not made in their entirety during the first round of reviews.

1) InLesson 10, make sure to add a bullet or language notifying workers that
reporting obligations as mandatory reporters, apply during non-working hours—i.e.
24 hours a day.

2)  Make explicit that homecare and personal support workers are covered under
workers compensation and contact information. This information was added to the
Learner Guide.

Third round of changes:
During the final round of review, we asked for four final changes:

1)  Add different definition of person-centered services.
2)  Add bullet on drug-free policy.

3) Alphabetize Glossary of terms in Learner Handbook.
4)  Add terms to the glossary in the Learner Handbook.

Note: Carewell submitted some modules separately which explains why they have
over six versions but only three reviews.

Requested changes have been made. The Internal Review Committee
recommends approval of the Orientation Curriculum.

Commissioner Wentzell asked if there was a clear statement in the orientation that
people experiencing physical disabilities are allowed/encouraged to be involved in
the community as part of their person-centered plan, along with their HCW, just as it
Is now with PSWs and their employers. Jenny and Commissioner Johnson both
responded that orientation references life inside the home and out in the
community.
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Commissioner Johnson continued to clarify that the community piece would be
subject to the task list and ADL/IADL tasks being performed at that time.
Commissioner Wentzell responded that she would like to do some work around this
topic with Commissioner Johnson and Mat Rapoza, APD Medicaid Services
Manager. She shared how isolation has negatively impacted her life and would like
to advocate for APD consumers/HCWSs having time together in the community as
part of the plan. Commissioner Johnson thanked Commissioner Wentzell for
sharing. He shared that Bob Weir, APD Policy Analyst, attended a Loneliness and
Isolation Workshop and reported back on that; Commissioner Johnson offered to
share that information as part of the discussion. Commissioner McEwen asked if he
would share that with all the Commissioners. Commissioner Johnson also added
that there are APD leaders who are committed to community integration for
consumers receiving services.

Jenny asked if the Commissioners were willing to make a motion to approve the
orientation. Commissioner Wentzell made a motion to approve the orientation.
Commissioner Volpe seconded. Commissioner Wentzell asked to amend her
motion to say that she made a motion to approve the orientation with the condition
that the topic of community integration for consumers is addressed by a workgroup
in the future. Cheryl responded that a workgroup would be a separate issue from
the orientation and could be addressed in a separate motion. Commissioner
McEwen asked if there was any more discussion around the orientation.
Commissioner Johnson thanked Jenny and Patrick Van Orden, OHCC Policy
Analyst, for their phenomenal work. He also asked if Commissioners felt that they
had been given enough time to review the orientation changes. Cheryl stated that it
was Carewell’s and APD'’s position that the orientation needs to move forward and
she encouraged Commissioners to move ahead with a vote. She said that multiple
conversations have been held with leadership and significant changes made. The
motion passed unanimously.

Commissioner Volpe expressed concern that backup workers may not take the
training, and thus not available for work. Cheryl said the team is working on a
communication plan and stressed the importance of the pilot. The pilot will allow
workers to take the training now, which will count towards their mandatory training
in 2021. If workers obtain their Professional Development Certification (PDC) and
keep it current, that is another option for fulfilling the mandatory training.
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Jenny stated that as part of the communication plan, two podcasts will be delivered.
The first will cover frequently asked questions and the second will be an
introduction to Carewell SEIU 503 Training. Based on the success of the first two
podcasts, the communication committee may develop additional topics.

Jenny asked the Commissioners to review the Letter to Consumers and noted
changes that had been made. Commissioner Wentzell commented that she liked
the letter. Commissioner Volpe had reviewed the letter with his HCW, and they
were confused on the total hours required for current workers. The front of the letter
seems to say that 24 hours were required for current workers in 2021. Jenny
clarified that the continuing education hours are due by 2023. Additional information
will be shared via various platforms such as Facebook, the OHCC website, and
transmittal to local offices.

Jenny referenced the second document — Frequently asked questions — and asked
Commissioners to share any feedback they have with her.

Cheryl stated that Carewell SEIU 503 Training/OHCC is working to get the core
curriculum reviewed and approved by May 2020. She asked if the Commissioners
would be willing to hold a special Commission meeting on April 23" if the curriculum
was ready to be voted on. After discussion, it was determined a quorum could be
achieved and a second meeting was scheduled for April 23, 2020. It will be a
Skype/Phone meeting.

Jenny shared that the quality of the training will be evaluated by various methods:

e Auditing the training in person. Measuring accuracy and engagement,
evaluating delivery, etc.

e Reviewing classroom training evaluations.

e Perform OHCC participant surveys.

¢ Interview workers to determine if learning is applicable/worth the time.

¢ Interview consumers to determine if workers have put newly learned skills
into practice.
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Jenny noted that Carewell is aware that any rule changes will be reflected in the
orientation.

Commissioner Wentzell made a motion that we explore how to enhance
community integration for in-home consumers. Commissioner Volpe seconded the
motion. The motion passed unanimously.

OHCC Training and Registry Update

Roberta Lilly, Training and Registry Manager, highlighted the following from the
2019 Annual Report:

e Classes held around the state, not including orientations = 1585

e The number of classes with orientations = 1739

e HCWs attending classes = 11,582

e PSWs attending classes = 2534

e Percentage of attendees who self-registered for classes = 78%

Commissioner McEwen asked if previous years could be included in the report for
comparison purposes. Roberta said she would include that in the report for next
month’s commission meeting.

Commissioner Wentzell commented that the orientation numbers looked low.
Roberta pointed out the numbers — 535 online and 501 in-person, for a total of
1,036 attendees at PSW orientation. She noted that she was surprised to see an
almost 50/50 split between online and in-person orientations and attributed the
increase of in-person attendance to new trainers being sent to more locations in
the state and ongoing communication with case management entities.

Commissioner Wentzell asked if the rate of attrition is known, and Roberta replied
that it is not.

Commissioner Volpe asked Roberta which classes are the most popular. She
responded that Preventing Disease Transmission is one of the top classes.
Additionally, the core classes (Keeping it Professional, Working Together and
Helping Caregivers Fight Fraud and Abuse) are well-attended. She said she
would create a report of the top performing classes for the next Commission
meeting.
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Commissioner Volpe also inquired if classes are offered on weekends. Roberta
responded that they have in the past, but it can be a little tricky since staff isn’'t in
on the weekends, in case logistical issues come up and the trainers need
assistance. However, they are willing to discuss weekend classes. Roberta said
that they encourage workers to plan ahead so schedules can be rearranged, or
backup help lined up, to attend the classes. Additionally, more classes are being
prepared to be put online, which will allow more flexibility for workers.

Commissioner Volpe asked when the online classes will begin. Roberta answered
that they are currently working with Oregon State University to develop the online
courses using the PACE learning system. The first classes will be ones that will
help workers obtain their PDC. Data will be gathered during a pilot to ensure the
system functions well and is easy to use.

Commissioner Wentzell shared an idea for a class that would teach computer
skills necessary for workers to successfully do their job. Roberta said that in the
Ready, Set, Work! class, one of the revisions will have students encouraged to
bring their phones in and they will work through some of the tasks together as a
class.

Traditional Health Worker (THW) Committee Update

Yetu Dumbia, Traditional Health Worker Coordinator, gave the following report.

e Elizabeth Collins, PSW, was voted onto the Developmental Disabilities/Mental
Health Committee.

e A meeting was held with Cheryl, Mat and Jimmy Wilder, Publications, about
the Commissioner video intended for use with APD case managers. Some of
the title ideas that were shared in that meeting include:

My Vision of a Good Life

Why My Life Matters

A Valuable Life

My Life has Meaning
o Real Life

Nancy Sodeman, Executive Support Specialist, will send out a survey to the

Commissioners to get feedback on their title preferences.

o O O O




Oregon Home Care Commission Minutes March 5, 2020 Page 19 of 23

The CCO 2.0 reports are due in April and will only report traditional health
workers who are certified. Some discussion was held, and it was clarified that
the CCOs will be responsible for reporting whom they have hired to the
Oregon Health Authority (OHA) and the Office of Equity and Management
Services (OEMS) and if those individuals are certified traditional health
workers.

The Oregon Community Health Worker Association (ORCHWA) conference
will be held in Hillsboro on August 21-22 this year. Cheryl shared that past
Commissioner Dayle Niemie presented at the conference last year and it was
very well received. It was the first time the conference had hosted a workshop
around the topics of aging and people experiencing disabilities. Cheryl
encouraged any commissioners who were interested in attending to let her
know.

The community health worker training is scheduled to begin on March 19"
and there are 15 participants signed up.

A recruitment brochure for the Traditional Health Worker Advisory Council
was recently completed and will be a tool for helping recruit new members for
the council. Both consumers and workers in the traditional health worker field
are being sought. The council will meet in both Salem and Portland.
Commissioner Wentzell shared a dream she has of matching up traditional
health workers with low-income housing programs. Yetu added that although
community health workers are often hired by CCOs and medical systems,
they also work with the Housing Authority and housing agencies to help
facilitate for people experiencing homelessness and housing issues.

Yetu referred to the email she sent out to the Commissioners regarding the
RAC for CCOs and reminded Commissioners to respond if they were
interested in attending.

Office of Developmental Disabilities Services (ODDS) Update

Lilia Teninty, ODDS Director, shared the following updates:
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e Much work is being done around COVID-19. An ODDS policy review is taking
place and communication for workers and employers is being developed. Lilia
reported that they have been working with the different Community
Developmental Disabilities Programs to post information and are also
communicating through OHCC and Family Councils.

e Lilia gave testimony on congregate care settings at a Joint Senate House
Human Services Committee meeting.

e Participates in weekly OHA calls with stakeholders.

e Met with Carewell SEIU 503 to discuss the orientation and mandated core
training review and approval process.

Executive Director’s Report

Cheryl presented the Executive Director’s report.

February meetings included:

e SB1534 Communication Team, including initial discussions about video
podcasts.

e Collective Bargaining Agreement Article 25, Workers’ Rights and Protections.

e DocuSign — nearing completion. Trying to determine the best, most paper-
driven process to begin with; the stipend process is a likely contender. One of
the benefits of DocuSign is the ability to use smart phones. So, for example,
students could submit their stipend forms at the end of a class. This would
eliminate numerous steps and speed up the stipend payment process. OHCC
also has tablets that individuals could borrow in class if they do not have a
smart phone. Another process that is being considered is the CPR
certifications.

Commissioner Wentzell asked what would happen if offices are closed due to

the coronavirus — how would workers submit their vouchers? How would they

get paid? Cheryl responded that there are several allowances in place already
and additional ones will be discussed within APD.

Current options include:
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o Vouchers submitted via secure email (per the new CBA).

o Case Managers can make exceptions for unsigned vouchers under
certain circumstances.

o Vouchers can be dropped off in locked drop boxes.

o Vouchers can be faxed through a secure fax process (per the new
CBA).

e SAIF ‘Annual Homecare and Personal Support Worker Retrospective Rating

Evaluation Meeting.” Reviewed policies up for review and outstanding claim
costs. At the end of the year, any overpayment is refunded and conversely,
any shortage needs to be paid. OHCC has a good history of receiving
refunds. The policy rates are set by the workforce payroll costs.

SB 1534 presentation at the Governor's Commission on Senior Services.

Traveled to Grand Ronde along with the APD Service Equity Coordinator and
Creating Opportunities representatives, to look at different opportunities. They
discussed including NW Senior and Disability Services at the next meeting. A
recruitment event will be held.

Ongoing Meetings:

Met with Rachel Hansen and Patrick Van Orden to discuss the new Referral
and Retention Benefit.

Monthly meeting with APD Acting Director Mike McCormick.

February Labor/Management Activities included:

Joint Issues Committee meeting — at this meeting, representatives from
OHCC and Union meet to discuss issues that affect the workforce. Held the
third Wednesday of every month.

Standing weekly meeting with the Labor Relations Director, to be used as
needed.

Monthly meeting with the Labor Relations Director, SEIU Member reps and
OHCC Customer Relations Unit reps. The purpose of the meeting is to
resolve grievances before they reach the arbitration level.

The first Referral and Retention Benefit Stakeholders meeting was held on
February 20. There was a total of approximately 25 individuals who
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participated. Cheryl is consolidating information from the meeting and will
share that with the Commissioners when it is completed.

e Creating and distributing the Coronavirus fact sheets. Posting Covid-19
videos and additional information on the website and Facebook page. Cheryl
said she would send the links to this information to the Commissioners.

Cheryl passed out the OHCC by-laws and asked Commissioners to take them
home to review and read over. Questions that come up can be discussed in
subsequent meetings. The by-laws are connected to what OHCC is constitutionally
charged to do, as well as to the CBA. The by-laws are to be updated by June. Any
recommendations can be emailed to Cheryl. Commissioner Wentzell asked if the
Commission is responsible for a separate Policies and Procedures manual. Cheryl
responded that there is a manual for OHCC Commissioners that is nearly
completed.

Adjournment

The meeting was adjourned at 12:40 PM by Chair McEwen.
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2020 Attendance Record

Name

Jan | Feb | Mar | Apr | May |Jun | Jul | Aug | Sep | Oct | Nov

Guedon

Dec

Johnson

King

McEwen

Moore

Volpe

E U
I I
E P
I I
I I
I I

—m—|o —|T

Wentzell I I |

E=Excused, U=Unexcused, I=In-Person, P=Phone, effective 3/1/18

Attachments:

Agenda, February 6, 2020

Minutes, January 2, 2020

Home Care Commission Budget Report 19-21 Biennium Dec. 2019
DSAC Report

SB 1534 Update

Draft Consumer Letter (SB1534)

Carewell SEIU 503 Training Orientation Response to Requested
Revisions, December 17, 2019

Curriculum Review Checklist

OregONEligibility Fact Sheet, February 2020

Training Unit Report, Dec. 2019

PDC Course Catalog Expansion

Workers’ Compensation Quarterly Report — HCWs and PSWs
ERC Quarterly QBR

ERC Customer Satisfaction Survey

ERC Quarterly Narrative Report

ERC Bi-Monthly Statistical Report

THWC Retreat Report

Executive Report, January 2020




