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Call to order

Ron McGhee called the meeting to order.

Introductions

Introductions were made by all present.
Minutes
The previous minutes were approved.

Reqistry Statistics

Statistics are from the last four months. We run stats the same time every month.

e HCW Low: 1,172
e HCW High: 1,437
e We are staying in the 1,200 range.

We are seeing a downward trend on the PSW DD side, particularly under the
Available for Referral going from 126 to 59.

The Help Wanted section stays the same and is checked daily. A drop was noted
on the HCW side; normally staying at 120 for ads this doesn’t change frequently.
We tend to see HCWs posting ads under the New Employer section. We need to
clean up the Employer profiles placed by HCWs.

Please see Registry Statistics hand out for more information.

Postcards

The Registry Unit is sending out postcards to HCWs, reminding them to update
their profile every 30days, if they want to be referred for work. In addition letting
HCWs know about the Help Wanted Tab.

We took everyone who was active, not set to expire within the next month, and
excluded anyone who had a Registry status of Not Looking for Work. The postcard
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will be sent to 14,000 people. It will be in color and on postcard stock. This will go
out on February 9, 2015.

In the past we sent email reminders and the number would go from 1,200 to 1,400
then back to 1,200 a week later. If the postcard response, doesn’t increase the
numbers, will need to look at Workforce development.

The Registry Unit over the past year has sent multiple communications to Personal
Support Workers. We decided to step back and target them directly. We are
sending out a postcard letting PSWs know the Registry exist, giving them the
URL, letting them know what buttons to press and what the Registry is about.

The PSWs have not been targeted before. We are sending this out to 8,000 people.
We are using the same criteria as the HCWs. The postcard will be going out on the
9™ with our phone number. If this does not drive the number up we will have to
look at Workforce development.

Reqistry Report

No Registry Report.

Development Update

Over the past month we have been spending our resources on the Registry,
primarily on integrating the Training Database used by the Training Department.
Essentially, a database the Training Department kept all their workers in by:

Their specific categories

Mailing addresses

If they received the Training Newsletter by mail or email
Helping them Register for classes

We saw an opportunity for integration and spent time getting rid of the old
database and making it apart of the Registry.

One of the reasons was the Training Database was falling apart. It was design by a
third party we no longer get support from. There was a risk that it would go down
and we would lose our information.
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Second, we saw a potential to start letting workers service themselves more. We
wanted to increase people coming into the registry. If they are used to signing up
for trainings then we they will update their status more.

Ron walked through the Registry via webinar.

What HCW/PSW Will See:

All the tabs except the Office Use

HCW/PSW can search for classes by course, language, city and date range
List of all classes

Status of classes

Ability to cancel classes

Register for classes

Class open means there is not a Wait List

Ability to download the training newsletter

24hr prior to class must call to register or cancel

Working On Next:

e Spend the next two weeks fine tuning the self-registration.
e Go live with self-registration within two weeks.
e Will be working on Homecare Choice.

Adjournment
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