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 1b,        

D E V E L O P I N G  W O R K  

Directive: Review and correct relationship between tools and program eligibility criteria 

1.  Service Priority Levels 

a. Compare Oregon Administrative Rules (OAR) with questions used in the tool (complete); 

b. Make OAR changes for consistency, clarity in language and application (preparing); and 

c. Data analysis on b (preparing). 

Legislative 

Reporting 

Legislative 

Reporting 

Potential 

Legislative Reporting 

21 29 

Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 
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Decision on what changes to OARs are needed. 
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changes in place.  
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06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 
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Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 
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In person 

meeting 
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Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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Directive: Align service authorization with people’s needs 
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determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
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Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
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Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 
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b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 
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Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 
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changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
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Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
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Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  
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Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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AND UPDATES 
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 1b,        

D E V E L O P I N G  W O R K  

Directive: Review and correct relationship between tools and program eligibility criteria 

1.  Service Priority Levels 

a. Compare Oregon Administrative Rules (OAR) with questions used in the tool (complete); 

b. Make OAR changes for consistency, clarity in language and application (preparing); and 

c. Data analysis on b (preparing). 

Legislative 

Reporting 

Legislative 

Reporting 

Potential 

Legislative Reporting 

21 29 

Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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 1b,        

D E V E L O P I N G  W O R K  

Directive: Review and correct relationship between tools and program eligibility criteria 

1.  Service Priority Levels 

a. Compare Oregon Administrative Rules (OAR) with questions used in the tool (complete); 

b. Make OAR changes for consistency, clarity in language and application (preparing); and 

c. Data analysis on b (preparing). 

Legislative 

Reporting 

Legislative 

Reporting 

Potential 

Legislative Reporting 

21 29 

Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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 1b,        

D E V E L O P I N G  W O R K  

Directive: Review and correct relationship between tools and program eligibility criteria 

1.  Service Priority Levels 

a. Compare Oregon Administrative Rules (OAR) with questions used in the tool (complete); 

b. Make OAR changes for consistency, clarity in language and application (preparing); and 

c. Data analysis on b (preparing). 

Legislative 

Reporting 

Legislative 

Reporting 

Potential 

Legislative Reporting 

21 29 

Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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 1b,        

D E V E L O P I N G  W O R K  

Directive: Review and correct relationship between tools and program eligibility criteria 

1.  Service Priority Levels 

a. Compare Oregon Administrative Rules (OAR) with questions used in the tool (complete); 

b. Make OAR changes for consistency, clarity in language and application (preparing); and 

c. Data analysis on b (preparing). 

Legislative 

Reporting 

Legislative 

Reporting 

Potential 

Legislative Reporting 

21 29 

Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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 1b,        

D E V E L O P I N G  W O R K  

Directive: Review and correct relationship between tools and program eligibility criteria 

1.  Service Priority Levels 

a. Compare Oregon Administrative Rules (OAR) with questions used in the tool (complete); 

b. Make OAR changes for consistency, clarity in language and application (preparing); and 

c. Data analysis on b (preparing). 

Legislative 

Reporting 

Legislative 

Reporting 

Potential 

Legislative Reporting 

21 29 

Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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 1b,        

D E V E L O P I N G  W O R K  

Directive: Review and correct relationship between tools and program eligibility criteria 

1.  Service Priority Levels 

a. Compare Oregon Administrative Rules (OAR) with questions used in the tool (complete); 

b. Make OAR changes for consistency, clarity in language and application (preparing); and 

c. Data analysis on b (preparing). 

Legislative 

Reporting 

Legislative 

Reporting 

Potential 

Legislative Reporting 

21 29 

Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   
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 1b,        

D E V E L O P I N G  W O R K  

Directive: Review and correct relationship between tools and program eligibility criteria 

1.  Service Priority Levels 

a. Compare Oregon Administrative Rules (OAR) with questions used in the tool (complete); 

b. Make OAR changes for consistency, clarity in language and application (preparing); and 

c. Data analysis on b (preparing). 

Legislative 

Reporting 

Legislative 

Reporting 

Potential 

Legislative Reporting 

21 29 

Directive: Align service authorization with people’s needs 

1. Quality Assurance Reviews 

a. Each month complete a random sample of 60 new consumers who have been  

determined eligible for long term care services 

b. Reach 95% accuracy in assessments (training and strengthening our technical assistance); and 

c. Develop plan to analyze trends. 

 

2. Enhanced Record Keeping 

a. State-wide rollout for enhanced accounting of all time worked for home care workers (complete); 

i. Continued training on new process;  

b. Analyze reports and adjust training to reinforcing responsibilities as a Medicaid provider; and 

c. Policy paper to propose technology system changes (preparing).  

 

3. In-Home Hour Time Study 

a. Develop a time and motion study protocol along with survey methodology in order to determine 

 the average length of time needed to complete specific Activities of Daily Living (ADLs) 

Upcoming:  

Decision on what changes to OARs are needed. 

Convene and conduct Rule Advisory Committee with Stakeholders Start of 2017: 

Subsequent Oregon Access changes, associated communication and procedure 

changes in place.  

Upcoming:  

06/01/16: Onboard new central staff focused on continuous improvement and assisting 

local offices to reach accuracy goals.  

06/30/16: Identify trends to further improve service authorization. 

07/31/16: Identify systemic trends, develop mitigation plans. 
 

Upcoming:  

Identify systemic trends, develop mitigation plans.  

Decision on technology changes and subsequent training with any procedure changes 

needed.  

In person 

meeting 

In person 

meeting 

In person 

meeting 

   

23 12 

 

Upcoming:  

Develop random sample process. 

06/16 – 07/16: Schedule onsite visits with Consumers 

Final report due by 12/31/16  
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Directive: Limit use of overtime in service plans 

1. Controlling costs in in-home program 

a. Implemented policy changes limiting hours a Home Care Worker can work to 50 

hours per week, per individual (completed);  

b. Implemented new criteria for live-in service plans (completed); and  

c. Continued negotiations through collective bargaining (on-going).  

Directive: Restrictions to the live-in program 

1. Reducing the live-in program caseload through centralized case file reviews to ensure that only 

those with the highest intensity of need are receiving this level of support.  

a. Developing service plans by assessed need rather than using a live-in plan 

i.  Cultural change in the organization 

 

Directive: Prevent the conversion of natural support vs paid support 

1. Technical assistance  

a. Through the Centers for Medicare and Medicaid Services (CMS) work with a consultant 

to craft policies that will decrease payments for naturally occurring supports  

 

Upcoming:  

Collective bargaining agreement. 

Upcoming:  

Data and information gathering for vendor.  

Upcoming:  

Explore further options around live-in services.   


