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Budget Note 
Background: 

Regarding sustainability, the budget report for House Bill 5026 (2015), contained 
a budget note directing the agency to report, during the 2016 legislative session, 
on ways to ensure program sustainability specifically for the APD and IDD 
programs.  This direction was in response to concerns about budget growth and 
increases in both caseload volume and costs.  The agency engaged an external 
consultant to support the development of independent and unbiased options for 
program sustainability.  The final report, produced by the Lewin Group, was 
received on February 10, 2016, and identifies potential strategies for “bending 
the cost curve” in these programs.  Suggestions primarily revolve around 
changing eligibility, modifying services, and increasing participant cost-
share.  Input from stakeholders was included in the report; while they 
acknowledge that projected program costs are unsustainable, there are varying 
perspectives on how best to deal with costs.  
 
Legislative members expressed frustration with the report, as it had a limited 
amount of modeling, was unable to capture all potential budget drivers, and did 
not result in a list of succinct options for potential action.  Both the Lewin Group 
and DHS indicated this was primarily due to time and data constraints.  A group 
of legislators, primarily from the policy and budget committees overseeing 
human services issues, is committed to working with the agency and 
stakeholders to develop policy and program change options discrete enough to 
be fully vetted and priced for potential budget action in the 2017 legislative 
session.  DHS has also identified some areas where it can start to make some 
changes, mostly around best practices for assessing client needs and validating 
that the most appropriate services/service levels are being authorized.  To 
formalize these efforts, the Subcommittee adopted the following budget note: 
 
Budget Note: 

1) The Department of Human Services is directed to take steps to provide 
policy and budget options for decision making that will be required 



during the 2017 legislative session to ensure future sustainability of the 
APD and IDD programs.  Steps include further refinement, analysis, 
and pricing of viable options or ideas brought forth by the agency, 
stakeholders, and other interested parties; the focus should be on ways 
to control caseload growth and utilization. The agency will reach out to 
legislators, stakeholders, and partners to assist in this effort.  In 
developing sustainability proposals, the Department shall prioritize 
options that minimize impacts on consumers and providers.  The 
Department will also formally report, at a minimum, to the Emergency 
Board during Legislative Days in May and December 2016 on progress 
made under both parts of this budget note.  The agency may also be 
requested to report to interim legislative policy committees on human 
services. 

 
2) In addition to the work described above, the Department is also directed 

to take immediate actions that may help contain costs without changing 
the current service system structure and that do not require statutory 
changes.   

 

The agency’s action plan includes: 
 

• Review and correct, if needed, the relationship between 
assessment tools and program eligibility criteria; 

• Take action to more efficiently align service authorization with 
people’s needs, also consider appropriate limits; 

• Work to limit use of overtime in service plans; but the agency 
should take into account workforce shortage areas, the needs of 
consumers, and changes to current consumer provider 
relationships;  

• Continue discussions with CMS to prevent the conversion of 
natural support to paid support, with consideration for parental 
responsibility; and 

• Further restrict the live-in program to prohibit live-in service plans 
when the individual lives in their family’s home or the family lives 
with the individual and is served by that relative (they would still 
be served in the hourly program). 

 


