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Building an Aging and Disability Resource Connection
When planning for and Aging and Disability Resource Connection (ADRC), it is important to bring together the leadership of potential partners, being certain to include consumers as outlined in Section VI of the Core Standards for Fully Functioning ADRC’s in Oregon.

	Core Services
	Information and Assistance
	Long Term Care Options Counseling
	LTC Functional Eligibility
	Enrollment into Publicly Funded LTC Programs

	
	Outreach and Marketing of the ADRC
	Senior and Disability Benefits Counseling
	Financial Eligibility Assistance and Referral
	Health Promotion, Disease and Prevention and Early Intervention



	Related Services


	Adult Protective Services/Elder Abuse/Adults At Risk
	Aging Programs
	Community Action Programs


Start by “mapping” your community assets.  Using the grid above, identify which agencies currently carryout all or some of the identified functions for the general populations.  List the existing financial resources supporting these activities.  Then identify the gaps in human or financial resources to carry out all functions for all populations.
Services:  Identify other complementary services currently being provided by existing agencies, e.g., transportation, services to family caregivers, etc.  Determine if any of these services would naturally fit into the proposed ADRC structure. 

Staffing Plan:  Identify staff currently carrying out the functions identify with an ADRC.  Review the qualifications needed by including those necessary to obtain certification to perform functional screens.  Identify eligibility functions that must be performed by public employees.  Determine where there are gaps that would require additional staff or specialized training.  Identify current roles and responsibilities and any areas where conflicts of interest might be present in the new organizational structure.

 Budget:  Using the information gathered about existing services and staff, identify areas that would require additional funding, e.g., money to hire and support a disability benefit specialist or additional money for Information and Assistance and marketing/outreach.  Consider travel costs for visiting homes of customers to conduct functional screens or options counseling.  Consider the use of laptops or hand held computers, for efficiency of data collection.  Prepare a budget estimate for the operations of the ADRC.
As part of the budget exercise, examine different resources currently available with agencies, software currently available to agencies and dollars earmarked for services provided, for example:  I&A client tracing software (RTZ) available at aging agencies, or computers in use for web based application of the functional screens.

Governance, Management and Staffing:

· The Governing body (steering committee) of the ADRC (single agency or partnership) is accountable for oversight of the ADRC, and develops and monitors ADRC overall goals and budget. If an ADRC is comprised of multiple entities, there will be Letters of Agreements between all parties that outline roles, responsibilities (including the fiscal role), authority, referral processes, etc.
· Each ADRC will have an “Operations Council”, which includes at a minimum (except where not present in an ADRC region) representatives of Area Agency on Aging(s), Center(s) for Independent Living, APD Medicaid office(s), Community Developmental Disabilities Programs, and other members who reflect the ethnic and economic diversity of the ADRC service area. At least fifty percent (50%) of the Operations Council must be older adults or persons with physical and/or intellectual disabilities/developmental disabilities or their family members. The intent of this council is to provide recommendations and direction to the ADRC on the needs of seniors and people with disabilities within the ADRC region; as well as actively participate in the program planning, goal setting, program evaluation and operation of the ADRC.  
· The ADRC has designated staff and/or a council, who is invested with sufficient authority to maintain quality processes across all participating organizations, as designated and recommended by the Operations Council and approved by the ADRC’s Lead Agency’s Governing Board.  
(As sited in Core Standards and Fully Functioning ADRC’s in Oregon, Section VI).
Interagency Agreements:  In order of effect timely, streamlined and transparent referrals for core services provided by staff or units that are not part of the ADRC, develop highly detailed memoranda of agreement and chart business processes with those entities.  An agreement with economic support is essential to ensure that access to Medicaid and other public benefits is as streamlined as possible for consumers.  Other agreements are necessary to effect referrals for abuse investigations, adult protective services and law enforcement in response to emergency calls for protection, and protocols for referring mental health or substance abuse crisis calls.

Location of the ADRC:  Space is one of the final considerations in a planning process.  Location of the ADRC should reflect the needs indicated in the operations plans.  The ADDRC is a distinct organization with a unique mission that should be visible and accessible to the general public.  Most of the customers of an ADRC will make contact by telephone.  Nevertheless members of the public will come to the ADRC.  
Therefore, the location should be visible, with adequate parking, good signage and a welcoming entrance.  Staff needs internet access to facilitate information and assistance (RTZ software) and financial eligibility screening.  Staff conducting confidential business with clients requires privacy, and benefit specialists require both private office space and locked files.  Staff may be in differently locations to improve customer service.  Ideally, and ADRC will be located where there is additional space available for related activities such as service to blind older people, deaf coordinators or employment benefits counselors. 
