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SECTION A-AREA AGENCY PLANNING AND PRIORITIES 

SECTION A-1: INTRODUCTION 
 
Douglas County Area Agency on Aging (AAA) is one of seventeen AAA’s in Oregon (region 6) and 
one of six hundred AAA’s located throughout the United States.  The purpose of the Douglas 
County AAA is to develop, support and enhance a system of social, protective and health 
services for seniors throughout the rural county.  This system serves to promote independence, 
dignity and a higher quality of life for older adults, aged 60 and over and people with 
disabilities.  The intent of the AAA plan is to provide a comprehensive and coordinated plan of 
services, for older Oregonians, that is based on community needs. The plan aspires to prioritize 
needs and strategies that best fit with community needs, desires and norms that also fit within 
the budgetary and resource realities of a rural community.  
 
Douglas County AAA known as Douglas County Senior Services (DCSS) is one of several 
departments within the Douglas County Administrative hierarchy that begins with a county 
Board of Commissioners. The DCSS Director is appointed by the Board of Commissioners and 
oversees the department within the organization. A citizen committee, appointed by the county 
commissioners, has advisory function to the Department. See organization chart (Appendix A) 
for details of staff and contact information.  
 
The budget process for DCSS is typically developed by the Senior Services Director and the 
departments Program Analyst in cooperation with the County Fiscal department, and reviewed 
by, Senior Services Advisory Council and then approved by the Douglas County Commissioners.   
 
Douglas County is a rural county located in Southwestern Oregon.  It is the fifth largest 
geographical county in the state and ninth in population.  Douglas County is 5,071 square miles 

and stretches from the Pacific Ocean to the Cascade 
Mountains.  There are thirteen incorporated cities and 
numerous small-rural communities with a total county-wide 
population of 107,194 (2011-2015 ACS 5-year estimates). The 
largest city, located in the center of the county is Roseburg  
(population 21,937) is recognized as the county seat.  
Interstate 5 (I-5) runs down the center of Douglas County, 
with Roseburg lying on the I-5 corridor. The terrain and 
geography is diverse and includes hundreds of hills and 

valleys, waterways and limited road structures in some areas, creating many small isolated 
communities.  Service areas (outside of Roseburg) for most social services are typically found in 
small population centers and include; Glendale (population 801); Glide (population 1916); 
Reedsport (coastal town, population 4,111); Riddle/Myrtle Creek/Tri Cities/Canyonville  
(population 10592); Sutherlin (population 7,821); Yoncalla/Drain (population 2,276); and 
Winston/Dillard/Green  (population 13692 ).  

http://en.wikipedia.org/wiki/File:Map_of_Oregon_highlighting_Douglas_County.svg
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The Douglas County AAA provides services to the entire county and the main office is in 
Roseburg.  The AAA is recognized as a Type B Contract Area Agency on Aging under Oregon 
Revised Statutes (ORS 410). Services provided by the AAA are managed, in partnership, with the 
State of Oregon, Aging and People with Disabilities Office in Roseburg and other community  
partnerships include:   
 
Services are provided and coordinated through our main office and the seven senior dining sites 
in: Glendale, Glide, Reedsport, Riddle, Sutherlin, Winston and Yoncalla.  Please see Attachment 
(F) for designated focal points of service delivery.  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
SECTION A-2: MISSION, VISION, VALUES 
 

he mission of the Douglas County AAA is:  
 

Together with community partners, we assist older adults to enjoy independence, 
dignity, choice and quality of life. 

 
In support of this mission, the primary goal and principles of the Douglas County AAA is to plan 
and develop a comprehensive and coordinated system of social, protective, health and wellness 

DOUGLAS COUNTY AAA SERVICES 
Family Caregiver, information, counseling, training & support 

Caregiver Referral 

Outreach 

Case Management 

Information, Referral & Assistance 

Option Counseling  

Legal Services 

Health Promotion/ Wellness Education  

Pre-Admission Screening (APD) 

Title VII (Elder Abuse Prevention) Program 

Eligibility for: (APD) 

• Financial assistance 

• Oregon Health Plan (OHP) 

• Oregon Trail Card (food stamps) 

• Medicaid Home-and Community-based services 

Federal SNAP (Supplemental Nutrition Assistance) Program (APD) 

Elder Abuse Investigations & Protective Services (APD) 

Adult Foster Home Licensing & Monitoring (APD) 

Federal Older American’s Act Title III (Support & Nutrition Congregate and home-delivered meals)  

Oregon Project Independence (OPI) case management for in-home services 

Senior Services Advisory Council –SSAC and Disabilities Services Advisory Council DSAC 

Respite care  

T 
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services throughout the county so that persons 60 years of age or older may have access to 
services which offer them the opportunity for independence, choice, dignity and a higher 
quality of life.   
 
The Douglas County AAA is a standalone department within the Douglas County and is housed 
in the county court house.   
 

 

SECTION A-3: PLANNING & REVIEW PROCESS 
 

ouglas County’s AAA 2017-2020 Area Plan is based upon a year-long assessment of need 
conducted throughout 2015-2016. The planning and review process started in the fall of 2015, 
with efforts to organize planning.  This first step in the process was to establish timelines and 
tasks to complete before submission deadline of October 2016. The second step was to collect 
data; the third was to analyze the data to set priorities and goals.  The fourth step was to write 
and submit the plan.  The final (fifth) step is to go back out to the community and share the 
plan with stakeholders.  The figure below illustrates the planning process.   
 
 
 
 
 

 
Two primary types/categories of information were obtained; 1) public input data; 2) 
demographic and service data. 
 
Public input was critical to the process and was intended to provide input regarding needs of 
seniors and to elicit strategies that would be well received and based on needs of individual 
communities within the entire county. The planning process provided multiple avenues to obtain 
public input.  The planning process (see figure below) included input and communications with 
the public and representatives of the public in nearly every step of the process.  Community 
members were given an opportunity to participate in face-to-face community focus groups titled 
“town hall meetings” and also provided input via an online survey tool (survey monkey) during 
the initial data gathering and planning phases of the planning process.  The four town hall 
meetings were publicized via radio, newspaper (print & electronic), at the seven dining sites 
(paper flyers & verbal announcements) and multiple email blast of several community list serves.  
The link to the online survey instrument tool was initially sent by an email blitz to DCHSS list-
serves and then passed along by several community partners.  The link is estimated to have 

Evaluate & plan 
to plan

Collect data
Set priorities & 

goals
Write plan! 

Share 
w/stakeholders

D 

Figure 1 

Douglas County Senior Services AAA Planning Process 2017-
2020 

Town 
Hall, 

SSAC 
Review 

SSAC 
Appro

Present 
submitte
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reached several hundred email inboxes. Seventy nine people participated in the community town 
hall meetings, eighty people participated in the online survey.  Participation in the town halls was 
slightly lower than years past.  The survey was the second time we’ve utilized such a process. A 
summary of the purpose, format and dates of each public input opportunity are described below.  
Documentation of notices and results are attached in Appendix C. 
 
The second category of data, demographic and service data, was collected to further identify 
scope of need and possible strategies for the plan. Demographic data, from the 2014 census 
was used to create a population profile (see section B-1) and a description of the target 
population (see section B-2) for the AAA plan.  Data about services provided by the Douglas 
County AAA was also analyzed for trends and consistency with census/demographic population 
data.   
 
Information that was gathered via the town hall meetings and the survey tool aimed at 
collecting information about the scope of need among older adults, subgroups of seniors that 
were affected by these needs and the strategies/activities that are and would be successful in 
addressing these needs.  The S.W.O.T analysis technique was utilized at each town hall site and 
provided a structure to gather the information needed for planning effective needs and 
strategies.  Demographic data on participants was also collected in both the town halls and the 
survey instrument. Themes and trends were then identified from all data collected and 
organized into categories that were then reviewed and prioritized by the SSAC (Senior Services 
Advisory Council), staff and administration.   
 
The Senior Services Advisory Council’s role (SSAC) in the planning and review process was 
consistent and comprehensive throughout the planning process.  SSAC members participated 
and assisted in the organization of the public forums and creation and delivery of the online 
survey.  The SSAC was also active in reviewing and prioritizing findings from the data collected 
and provided input in the writing of the draft and final plans.  
 
Results of all the data collection were consistent with past planning efforts and helped to 
further illustrate our current scope of need.  Results of the public input data showed strong, 
explicit support for current and future AAA programs and services.  Demographic information 
showed minimal changes in the populations served, but was largely consistent with past plans 
and remains valid for population planning efforts.  For specifics on scope of need, please see 
section (B) and (C).  
 

SECTION A-4: PRIORITIZATION OF DISCRETIONARY FUNDING  
  

eeds and subsequent strategies gathered through the planning process were numerous and 
the list lengthy.  The sheer amount of input received illustrated an engaged and interested 
community that values seniors.  Unfortunately, the contributions provided also pointed to very 
real concern and fear about rising needs and decreasing resources for vulnerable seniors in the 
community. In response to these concerns, the AAA planning facilitator, AAA staff and several 

N 
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SSAC members again adopted the previous area plan primary values/principles to use when 
prioritizing strategies with limited resources.  For the purposes of planning, these prioritizes 
apply to all funding, but particularly to discretionary funding when it is available.  These 
priorities also describe how Title IIIB funds will be used (after meeting the minimum 
expenditure requirements) in the event of budget reductions or increases.  
 
It is recognized that there is more flexibility with discretionary funding, so priorities specifying 
how to spend these dollars is important.  It is assumed that these priorities add to and 
complement statutory and funding requirements for Title IIIB funds. The principles delineate 
what strategies made it into the 2017-2020 plan, but also serve to direct the SSAC in future 
responses to funding changes.  
 
These principals were used by SSAC to prioritize the immense list of strategies in the plan: 1) 
strategies that provided for the greatest impact on those with the most significant need; 2) 
strategies that avoid duplication, promoting strategies that utilized & built on current effective 
practices in the community; 4 additional prioritization in areas include promoting quality of 
life and independent living among older adults. Provide preventive and long-term care 
services to eligible individuals to reduce the risk for institutionalization and promote self-
determination. Provide services to frail and vulnerable older adults who are at risk or have 
limited access to other long term care services or supports; and Optimize eligible individuals’ 
personal and community support resources.   
 
 
 
 
  

 
 
 
 
Funding guidelines were developed to complement the principles above and give more 
concrete direction about use of funding.  The funding guidelines were:  

•Provide strategies/activities that have the 
biggest impact on those people who are 
most vulnerable economically & socially

Impact

•Utilize strategies that already work in 
community without duplication

Avoid 
Duplication

•Promote strategies that help meet basic 
needs of SeniorsBasic Needs

 Figure 2 
Principles of Prioritizing Funding 
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1. Funds must be allocated in accordance with mandates from each funding source, 
including minimum expenditure requirements. 

2. Strategies (services/support) must work within the context of current operating 
environment. 

3. Strategies/services will be funded at a level sufficient to make the program viable and 
responsive to consumer needs.   

4. If new strategies/services are created, AAA funding may be allocated and considered 
“seed” money, not guaranteed for a long-term or permanent period.  

 
As mentioned earlier, the year-long information gathering and planning process elicited many 
fantastic ideas, but not all were viable with the resources available.  Hundreds of possible 
strategies were listed and reviewed.  The SSAC and AAA staff utilized the above priorities and 
funding guidelines, in combination with the OAA definitions and standards to agree on six 
major strategy areas for the 2017-2020 plan.  Most of these are consistent with the minimum 
national and state area issue priorities and minimum expenditure requirements, with the 
exception of transportation.  
 
 
 
 

 
 
Additional details, including goals and objectives for the above categories, are outlined in 
section I, with the exception of transportation. See discussion of transportation in section B-4: 
Services NOT provided by AAA.  Figure 3 simply outlines the process and results of the 
prioritization process. 

Senior Meal Program-Nutrition Services

In-Home Services & Respite Care

Health and Wellness Programs

Information & Assistance & ADRC

Transportation

Figure 3  
Priority Program Categories 
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SECTION B PLANNING & SERVICE AREA PROFILE 
 

SECTION B-1: POPULATION PROFILE 
 

ouglas County is a large rural county.  The entire county is designated as a rural county, by the 
Oregon Office of Rural Health and meets the Administration on Aging’s definition of rural.  The 
American Community Survey (ACS) population of the county estimates for 2015 is 107,194 and, 
31.6% of the county population is over 60 years old.  Like many rural counties, Douglas County 
has a distinctly higher average age and higher percentage of older adults living in the county 
than metropolitan counties in the state.  Douglas County is grouped in the region of the state 
with the highest percentage (Southwest Oregon) has the distinction of being one of the 
counties with the highest percentage of 60 and over residents, usually grouped close to Curry, 
Coos and Josephine Counties . The percentage of those over age 60 in the Douglas County AAA 
Planning Service Area (PSA) is 31.6% and well over the state average of 22.1%.  Average ages 
within communities of Douglas County showed great variance, with the very isolated, small 
rural communities having the highest median ages.  Over half of the towns in Douglas County 
had a median age of 46.9.  

Douglas County’s total population in the 
past few years has dropped slightly but, the 
older adult population is increasing slightly 
and thus affecting AAA services. Like many 
rural counties, the economic downturn has 
influenced demographics within the 
county. Local population statistics are 
beginning to show the trends of younger 
families and groups leaving rural areas for 
metropolitan counties to find jobs. At the 
same time, the county has continued to see 
a higher influx of seniors into the county-
largely from out of state. For planning 
purposes, the percentage of 60 and over is 
expected to continue to rise within the 
county, while percentages of younger age 
groups diminishes.  

 
This utilization of services and unduplicated numbers over age 60 has risen by 5.2% Douglas 
County AAA served 2014 – 2015 of 3860 and 2015 – 2016 of 4070 (unduplicated) individuals, 
including individuals calling into the ADRC call center. 
 
Douglas County has historically not had high percentages of ethnic minorities.  The percentages 
have increased since the last AAA plan, but not significantly. The last AAA plan (2013-2016) 
stated that 8% of the county population identified in census information as being in a minority.  
 

D 

General Population Information 
 Douglas County 

Douglas County 
Population 

Oregon  Population 

107,194 3,939,233 

Douglas County: Age 60 
and over 

Oregon: Age 60 and 
over 

33,855 871,991 

Douglas County: % of 
60 and over 

Oregon: % of 
residents 60 and over 

31.6% 22.1% 

Douglas County: % 
Rural 

Oregon: % Rural 

100% 46% 
Data in this table comes from  State Unit on Aging AAA PSA Project and 

American Community Survey 2011-2015 5-year estimates 



 

P a g e  | 9  - Section B 
  Douglas County AAA 2017 – 2020 Area Plan  

 
 
 
Of the minority populations 
residing in Douglas County, 
Hispanic or Latino 
represent the highest 
portion at 43.7% of total 
minority population, 
followed next by Native 
American at 13.5% of total 
minority population. Of 
those that identify as being 
a minority in the county, 
1829 are 60 or over and 438 
people identify as being 60 
and over, minority and 
under the federal poverty 
level. 

 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 

Population Information  
Ethnic minorities, federal poverty levels and 60 and over 

Douglas County 

Total Douglas County Population 

107,194 

Douglas County 
Total Number Minority 

Douglas County 
Percentage of total 

population that is minority 

11,898 11% 

Douglas County 
Number Minority, 60 and over 

Douglas County 
Percentage of total minority 

population 60 and over 

1829 15.4% 

  

  

Douglas County 
percentage of 60 and over living    
under federal poverty level 

Oregon: State average 
percentage of 60 and over 
living under 185 % federal 

poverty level 

9.6% 8.2% 

Douglas County 
Percentage of 65 and over w/limited English Proficiency 

Less than 1% 

Douglas County 
Number of Native American Elders, 60 and over 

 Less than 1% 

Douglas County 
Number of Native American Tribes 

3 
All data in this table comes from DHS AAA/PSA Project and the  

American Community Survey 2011-2015 5-year estimates 
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Numbers for people living 
with disabilities in Douglas 
County have also not 
changed much since the last 
AAA plan.  The 2015 
estimates by American 
Community Survey data 
shows that 21.1% of people 
living in Douglas County 
have a disability.  Consistent 
with historical trends for 
the county, the proportion 
of those with disabilities are 
disproportionately 
represented in the 65 and 
over age. 
 

Data used in the demographic charts above are almost exclusively from the 2015 Census-
American Community Survey.  Not all data sets in that survey were grouped in the 60 and 
above categories-many were grouped as 65 and over.  Every attempt was made to use data 
that was 60 and over, by county, when available.  If a chart states 65 and over, planning efforts 
accommodate for the reality that the numbers are actually higher if adding another 5 years to 
the age grouping.  
 
Health status data is relevant when evaluating demographic and population profiles of the 
county. Among the 33 counties in Oregon, Douglas County is rated 30 in the 2014 Health 
outcomes and 29 in healthy behaviors this is an improvement in the list of rankings compared 
to 2012 where Douglas County health ranking was 32 in the study. Chronic conditions such as 
arthritis, asthma, heart disease and diabetes are also high in the county. There is still plenty of 
room to work in these areas but improvements in overall health is starting to be demonstrated.  

 

SECTION B-2: TARGET POPULATION 

ccounting for the significant demographic shifts and needs stated in section (B-1), combined 
with the identified needs of the community in section (A), it will be difficult for the Douglas 
County AAA to be able to keep up with increasing needs.  Consistent with the funding priorities 
(impact, avoid duplication, basic needs-see figure 2), the AAA has also specified groups of 
people that services are targeted toward. Targeting specific populations is not a new practice 

People Living With Disabilities 
Douglas County 

Total Douglas County Population 

107,194 

Douglas County 
 Total Number living with a 

disability 

Douglas County 
Percentage of total 

population living with a 
disability  

22,463 21.1% 

Douglas County 
 Number 65 and over living 

with a disability 

Douglas County 
Percentage of total 65 and 
over living with a disability  

10,051 42.6% 

 

 
All data in this table comes from the  

American Community Survey 2011-2015 5-year estimates 

A 
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for the AAA, but is important to delineate for planning purposes.  For Douglas County, the 
highest numbers of those with the highest needs are; 60 and over; living under the federal 
poverty level; residing in isolated rural communities of Douglas County.  Additional factors 
that are seen as subsets of that population include those that have a disability and/or 
significant health/chronic disease challenges.  In order to engage and serve individuals in these 
population groups, the Douglas County AAA will continue to provide services at seven outlying 
rural community sites.   Specific services and how they will be provided to the target population 
are as follows. More details, including goals and objectives and additional service areas are 
found in sections (B-3) and (C). 
 
Information and Assistance Services and Aging Disabilities Resource Connection:  

• Information and Assistance and ADRC are one of the nine cornerstones of our service 
delivery system. Since the last area plan we have adopted for a one local number that 
channels calls from consumers seeking information and resources. This has streamlined 
our phone system to better serve consumers. 

 
Senior meals program-Nutrition Services 

• Cap: The AAA will continue to cap the senior meal program to ensure tight control of 
limited dollars.  With the funding guidelines and principles in mind, serving those most 
in need, meals will be provided to each dining site based on the number of area seniors 
living in poverty.  At this time, meals will continue to be served three days a week in 
each of the seven meal sites throughout the county.  In fiscal year 2013 – 2016 the cap 
was set at 74,000 meals each year. In the current years, 2017-2020, the cap will be held 
to 74,000 meals per year, the continuation for holding at 74,000 meals is due to meal 
cost increases and decreasing numbers of seniors coming to the dining sites.  

• Home-bound meal delivery: Meals will continue to be served at congregate sites three 
days a week but home-bound meals will be delivered at least twice a week. This will 
result in the home-delivered-meals program recipients receiving a minimum of two hot 
meals and one frozen meal each week or more depending on need.   Those receiving 
home delivered meals are screened into the program to meet the highest need-
attempting to provide the service to those individuals with low income and limited 
mobility and transportation options.  

 
Health Promotion / Health and Wellness programs:  

• Provide evidenced based classes and are coordinated to the target population such as 
older adults, family caregivers, and people with disabilities.   
 

• Family Caregiver Support Programs & Respite Care:  
Provide supports and education to family caregivers with the targeted greatest social 
need, and economic need, language barriers, geographical isolation and physical and 
mental disabilities. 
 
Attorney/legal Assistance:  
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• Legal services for low-income seniors are provided, by contract, from Legal Aide Services 
of Oregon, Inc.  
Oregon Project Independence/in-home services:  

• In-home services provided to those that qualify, which meet the Douglas County AAA 
target population. 

SECTION B-3: AAA ADMINISTRATION & SERVICES 

Services are provided through the office in Roseburg and at one satellite offices in Reedsport.  
As well, services are provided at and coordinated through seven senior dining sites in: Glendale, 
Glide, Reedsport, Riddle, Sutherlin, Winston and Yoncalla. The table below represents all 
services provided by or through the Douglas County AAA. 
 

Service Provided 
Directly or 
Contracted 

Category 
adm=administrative 

adv=advocacy 
p=program 
dvmt/coord 

 

Funded by 

Family Caregiver, information, 
counseling, training & support 

Direct P OAA ,County Gen. Funds 

Caregiver Referral Direct P OAA, County Gen. Funds 

Case Management Direct Dvmt OAA County Gen. Funds 

Information, Referral & Assistance Direct Dvmt OAA, County Gen. Funds 

Legal Services Contracted P OAA, County Gen. Funds 

Health Promotion/Medication 
Management 

Direct P OAA, County Gen. Funds 

Pre-Admission Screening Direct Adm. Medicaid 

Title VII (Elder Abuse Prevention) 
Program 

Collaborative 
w/State 

Adv OAA 

Eligibility for:  
Financial assistance 
Oregon Health Plan (OHP) 
Oregon Trail Card (food stamps) 
Medicaid Home-and Community-
based services 

Direct Adm. Medicaid 

Federal SNAP (Supplemental 
Nutrition Assistance) Program 

Direct Adm. Medicaid 

Elder Abuse Investigations & 
Protective Services 

Direct Adm. Medicaid 

Adult Foster Home Licensing & 
Monitoring 

Direct Adm. Medicaid 

Federal Older American’s Act Title 
III (Support & Nutrition Congregate 
and home-delivered meals)  

Contracted & 
Direct 

P OAA, County Gen. Funds, 
donations. 

Oregon Project Independence (OPI) 
case management for in-home 
services 

Direct P OAA, sliding scale Client  
Billing 

Senior Services Advisory Council –
SSAC and Disabilities Services 
Advisory Council DSAC 

direct Adv OAA, Medicaid 
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Diversion / Transition Services Direct  P Medicaid 

Reassurance  Direct P OAA, County Gen. Funds 

Options Counseling  Direct & 
Contracted 

P OAA 

Depression Screening. Evidenced 
Based Wellness Program 

Direct  P OAA 

 
Changes in services since the last plan are fairly limited.  All wellness programs must meet the 
highest standards of evidenced based. The Douglas County AAA is currently working with the 
YMCA to provide these classes. Details of activities are included in the Health Promotion focus 
issue area in section C-1.  The minimum funding requirement is still being met for Legal 
Services.  Please see the Service Matrix and Delivery Method document attached to the plan for 
more specifics on services.  The document formatting would not allow attachment to this 
document, so it is attached.  
 
Due to increasing needs for required programs and decreased funding, providing a core level of 
service has been the priority of the Douglas County AAA.  Unique or new services are not high 
on the priority list.  Creative solutions within the current services, including more coordination 
& referral between programs has proven to help meet the increasing needs without creating 
new or unique programs.  

 
SECTION B-4: COMMUNITY SERVICES NOT PROVIDED BY THE AAA:  

 
The chart to the left lists services 
which are not provided by the 
Douglas County AAA but play an 
important part in the lives of older 
persons in the area.   
 
Although some of these programs 
are provided by for-profit or non-
profit organizations, we identify 
them as important to address the 
needs of the populations served.  

 
All of the services listed are 

important, but transportation in particular continues to be a significant need for older adults in 
Douglas County.  Identified gaps in services: The Douglas County AAA does not directly provide 
transportation, some areas are isolated without transportation but the umbrella organization 
(Douglas County Public Works & Natural Resources) does coordinate the Special Transportation 
Fund (STF).  STF provides funding and support to dial-a-rides (DAR) throughout the county. DAR 
programs currently exist around the county and provide special transportation for those with 
disabilities, but needs for transportation continue to increase, particularly in the very isolated 

Service 
Medical Care Access  

Transportation 

Housing for Seniors 

Food Banks 

Chore Services 

Prescription Savings programs 

Senior Companions 

Dental & Vision Care 

Training for Health Care Providers on topics related to Seniors 

Education classes on alternative health care topics  

Financial Assistance: utilities etc. 

Housing  

Mental Health Services 
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small communities. Partnering and supporting increases in transportation programs will continue 
to be important, even if the AAA is not directly providing such services.  
 
Mental Health Services:   Due the lack of mental health services for older adults. Often there is 
the stigma of going to an office setting for mental health services, this often can be a barrier in 
seeking or accepting help and cost of services many older adults are on fixed incomes and cannot 
afford to cost of services because of their tight budgets.  
Housing: lack of affordable housing available to older adults. Roseburg and south county areas. 
Food deserts: areas in the south county that have few options to buy affordable food. The Cow 
Creek Band of Umpqua Indians provides summer and fall fresh fruit and veggie from their tribal 
gardens to the local senior center in Riddle.     

 

SECTION C-ISSUE AREAS, GOALS AND OBJECTIVES 

SECTION C:  LOCAL ISSUE AREAS, OLDER AMERICANS ACT AND STATEWIDE ISSUE AREAS:  
 

he Douglas County AAA has been and will continue to provide services in the six national and 
state priority areas: 1) Information & Assistance and Aging & Disability Resource Connections 
(ADRC); 2) Nutrition Services ; 3) Health Promotion; 4) Family Caregivers; 5) Elder Rights & Legal 
Assistance; 6) Older Native Americans;. Additional areas of service include collaborative 
activities with other AAA’s, other county departments, including transportation services. Local 
community Health such as Public Health Network in particular Dental Coalition addressing the 
needs of older adult’s dental care. Partnerships being built through The Blue Zone Project.  A 
description of each issue, followed by an issue need statement in Douglas County, are in 
narrative format.  A chart logic model type format for each issue follows, and includes goals, 
objectives and activities for 2017-2020.  
 

SECTION C-1: ISSUE AREA: INFORMATION & ASSISTANCE SERVICES AND AGING & DISABILITY 

RESOURCE CONNECTIONS (ADRC’S) 
 
Profile:  As Oregon’s population continues to age, the need for accurate and unbiased 
information for those requiring services for themselves and their loved ones will continue to 
grow.  
The goal of this focus issue is a system that encompasses “No Wrong Door”, information that is 
accurate, that is a trusted source of information and assistance, and that is consumer focused 
and directed. Consumers are able to access the ADRC through phone, internet and by walk in. 
Option Counseling is available through DCSS staff and partner Umpqua Valley Dis Ability staff. 
DCSS has a robust partnership with the local APD office and staff working together daily. 

 
Problem/Need Statement:  Access to new forms of revenue to support the ADRC system has 
been a challenge, as we move forward it is our mission to explore more opportunities that 

T 
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could provide additional funding sources, presently we have been utilizing IIIB grant funding for 
this mission.   
 
 
 
 
 
 
Goals, Objectives and Activities 
 
Issue Area: Information & Assistance Services and ADRC 

Goal:  Coordinate a system for older adults and people with disabilities that provide information and 

assistance to individuals seeking information on local resources, professionals seeking assistance for 

their clients and individuals planning for their present and future long-term needs. Monthly mtgs. are 
coordinated with primary partners to strengthen framework for ADRC sustainability by utilizing the 
strengths of each partner that comes to participate, agendas and meeting rooms are provided.      
Objective Key 

Tasks/Activities 
Timeline Accomplished 

Plan Update 
Maintain 
and 
Evaluate, 
information 
and 
assistance 
and Aging 
& disability 
Resource 
Connection 
ADRC.  

1. Continuation 
of the Core 
Partnerships 
collaboration 
meetings– 4 
meeting per 
year.  
 

2. Aging and 
People With 
Disabilities- 
APD, 
Developmental 
Disabilities, 
Community 
Living Case 
Management, 
Mental Health 
- ADAPT 
Alcohol and 
Drug Recovery  
Independent 
Living Center – 
Umpqua Valley 
Dis Abilities 
Veterans 
Service Office, 
Veterans 
Administration 
– Roseburg VA.  
Strengthen 

1 year  
june.2018 
 
June 
2018 
Two 
outreach 
events. 
 
 
 
 
 
 
 
 
2 times 
Monthly  
June  
2018 
 
 
June 
2018 
 
 
16 clients 

1. Completed 3 we have not been able to continue these meetings, originally 
I was hoping for the replacement APD District manager to come on but there 
has been a hiring freeze, and UVDN director has been new. But planning for a 
April meeting . tentively Monday  April 23 at 3 pm.  
2 Outreach events Dec.2017 festival of trees, met with Sutherlin catholic 
church fall 2017 
3. The updates to ADRC database Have been a struggle because the 
volunteer has declined calling due to some hearing loss. We have struggled 
to have any staff time to do this task as well. 
4. no wrong door options counseling funds will be allowing us funding to do 
this work and staff time to complete it.  
5. VDHCBS has 14 vets receiving case managed services, more referral 
coming. We continue to work with UVDN as a partner. 
6. Last case manager has received her I&R certificate. Also we have met with 
Partner UVDN  
CONTINUED FROM I&A and ADRC 
partner staff person to help her with resources to study for her I&R 
certification.  
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relationships 
with new 
partners by 
providing 
outreach to 
the public 
about ADRC.  
Focused on 
Sutherlin 
Catholic 
Church, 
Hispanic 
Families. 
Keeping with 
information 
that is 
developed in 
plain language. 

   
3. Continued 

utilization of 
RTZ software 
and Oregon 
ACCESS to 
document 
services 
through the 
ADRC system. 
Update RTZ list 
of resources 
monthly, 
utilization of 
experience 
works 
program.  All 
resources are 
updated 2 
times a year or 
sooner. Utilize 
volunteers to 
update 
resources.  
 

4. Explore new 
ways of 
sustainability 
for the call 
center 
Information & 
Assistance, 
Information 
and Referral. 

June. 
2018 
 
 
 
 
June 
2018 
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5. Continuation 
of Veterans 
Directed – 
Home & 
Community 
Based case 
managed 
services. 4 new 
clients’ 1st year 
2nd year total 
client 10 
receiving 
services, 
Person 
Centered 
Option 
Counseling 
contract with 
UVDN. 

6. Continue to 
work toward 
of the goal of 
becoming a 
fully 
functioning 
ADRC. 
Continue to 
train staff on 
data 
collection, 
have materials 
in various 
formats and 
languages IE 
Spanish. 
 

    

 
 
C-2: ISSUE AREA: NUTRITION SERVICES 

Profile: 
Implementation of Nutrition Services: The goal of this issue area is to provide 1/3 of the RDA 
requirement meals to vulnerable at risk senior populations. Congregate meals are served to 
those 60 and above and their spouses.  Home-delivered meals are provided to qualified 
individuals that have a condition or illness that requires them home bound.  The AAA currently 
contracts with a food service contractor (Compass Inc./Bateman Senior Meals) to provide food 
preparation and delivery to the meal sites.  Volunteers and staff of the AAA distribute, deliver 
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and serve food at the sites. All meals are up to date with current federal IIIC changes and meet 
the RDA nutrition standards and are approved by a Nutritionist.  
Fundraising Partnership Opportunities: The Senior Services Department is looking into in 
forming a Foundation designed to raise money for the meal program, as well as other Senior 
Services programs.   
Nutrition education and Nutritional Counseling:   
Each older adult receives a nutritional screening in the congregate and home delivered meal 
programs, Menus and monthly calendar provide approved nutrition education topics from the 
State unit on Aging website, these topics are also reviewed with the meal recipient one to one.  
case manager provides this education and counseling. 
Linking to other Services: All Meal clients received outreach from case managers about 
services, family caregiver, health promotion events, legal aid, in home care resources, ADRC 
and the many community partners service and resource opportunities.  
Problem/Need Statement: Home-delivered meals have different requirements than 
congregate meals.  Douglas County received a waiver several years ago to provide meals 3 days 
a week instead of 5 days a week, due to the large geographical region, limited funding and a 
desire not to decrease the number of dining sites.  
 

Issue Area: Nutrition Services 

Goal:  provide meals and social interaction to vulnerable at risk seniors and people with disabilities and 
are at risk of institutionalization and isolation. Screenings and demographics is gathered   on each 
individual at a meeting with the case manager to determine eligibility. 

Objective Key Tasks/Activities Timeline Accomplished 
Plan Update 

Provide 
nutritious 
meals at 
congregate 
meal sites 
and home 
delivered 
meals.  

 
1. Contract with Friendly Kitchen to 

prepare and deliver hot meals in 
Roseburg 5 days weeks.  

2. Provide training on appropriate food 
handling procedures for volunteers 
and staff at least every six months. 
Safety checklist filled out and 
correction made every 3 month Jan.  

3. Volunteer recruitment for local 
volunteers from their own 
communities, intergenerational. 
 

4. Recognitions / Training for meal on 
wheels deliver drivers,  

5. Volunteer Scam & Fraud awareness 
provided by Douglas County Sheriff’s 
Department. Legal Aid of Oregon  

6. Continue the 2 entrée Tuesdays, 
clients can preorder their entrée 
selection a week ahead of time. 1 
year.  Goals are to order meal each 
week. 

 
June 2018 
 
 
Jan. March, 
June, Sept. 
2018 
 
 
24 times 2018 
12 times 2018 
 
 
1 time each 
year, Social  & 
education event 

 
 
 
 

1. Has been completed 
working closer with the 
Friendly kitchen on March 
for Meals projects, 
bringing awareness about 
the meals on wheels 

program. 
2. June 2017 provided food 

services staff with training 
on proper hand washing 
for all volunteering in the 
site and Dec. 2017 Health 
Inspector provided 
training for all food sevice 
workers on the proper use 
of dish sanitizer at each of 
the site, she gave out 
information for each to 
take back to train 
volunteer properly. 

3. Put adds in the local 
community newspapers, 
website for volunteer 
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7. Provide nutrition education 

information on the back of menus at 
dining sites, with dietician approved 
information from the 
www.oregon.gov website 
Nutrition screenings & education @ 
meal sites and Home Delivered meal 
client. Case Worker provides 
education one to one: nutrition 
education will be provided via the 
monthly newsletter & table tents at 
the sites. Client nutritional screening 
data will be entered into Oregon 
ACCESS  
 

 
8. Support the fundraising efforts for the 

Senior Services Advisory Committee 
by providing meeting space, minutes 
from meetings, preparing materials 
for committee. 
 

 
Client 
Nutritional 
Screenings 2 
times a year 
and data entry 
completed 
daily on each 
client. 
Total clients 
served in 1 
year 400 
 
4 monthly 
meetings 
Dec.2018 

recruitment. Add ran for 2 
months, posters were 
distributed to Librarys, city 
hall, post offices, churches, 
groceries stores #4 1 time 
a month 12 months 

4. We teamed  this year with 
RSVP and provided luncheons 
in South county stations 
Winston, Riddle and Glendale 
sept., Nov. 2017 and Dec. 
2017 County recognition 
luncheon.   

5. We coordinated with Legal 
aid  provide a scams  
presentation not only to 
volunteers but for everyone 
at the dining sites. Reedsport, 
Glendale, Winston, Riddle,  
Glide, Sutherlin Yoncalla. 

6. 2 entrée Tuesday is still a 
success in offering choice to 
the clients. We will be looking 
at ways to expand this idea of 
the meals on wheels clients. 
The coordination piece is very 
complex.  

7. We have provided nutrition 
educational information. We 
plan this year to expand the 
topics and will be providing 4 
different approved topics 2 of 
which will also talk about the 
offering of National Diabetics 
Prevention program and in 
that program how nutrition 
plays a role.    

8. Fund raising will be primarily 
be speaking on behalf of the 
nutrition programs and 
sharing that we accept 
donation towards our 
programs. 4 events  

 

 
C-3: ISSUE AREA: HEALTH PROMOTION 
 
Profile/Needs Assessment: Health needs are numerous for older adults, particularly because 
Douglas County has such low county health rankings and the goal of this issue area is to provide 
support to older adults and people with disabilities to help maintain and improve health. 
Services are varied, but all focus on improving overall health outcomes. 
Partners agencies: partnerships with YMCA, partnership with Public Health Network PHN - 
Dental coalition. 
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IID Focus:  Douglas County AAA will focus Title IIID evidenced based programs on at risk older 
adult and people with disabilities where there is low income, social isolation, region remote 
and language barriers.  
Data Collection / Quality assurance: All program registration occur by calling the local Douglas 
County AAA number completing a ADRC and Oregon ACCESS registration that include DOB, 
name and other required information, recipient will then receive a certificate for the program 
they wish to attend. Customer satisfaction Surveys and phone calls about the services they 
received to provide a quality assurance element and to check in with older adults and people 
with disabilities overall satisfaction of the program they participated in thus helping us to 
determine what evidenced based programs are the most utilized in our services areas. We are 
targeting three areas Native tribal elders / family caregivers, Spanish speaking elders / family 
caregivers, also social and economically challenged older adults. 
  

Issue Area: Health Promotion 

Goal:  the goal of this issue area is to provide evidenced based wellness classes to older adults and family 
caregivers to help maintain and improve their overall health and wellbeing. 

Objective 
Provide 
education and 
outreach 
opportunities 
for older adults 
that promote 
health.   

Key Tasks/Activities 
1. ADRC Evidenced Based Programs 
Coordinate a contract with local YMCA to provide 
evidenced based wellness classes, including: Arthritis 
Foundation Exercise Program, Tai Chi - Moving for 
better Balance, Arthritis Foundation - Walk with Ease 
and Enhanced Fitness. These programs will be 
available at the south county area in Canyonville and 
Roseburg YMCA. For older adults and people with 
disabilities and Family Caregivers. We targeted high 
risk Native Americans in the Canyonville YMCA area.  
 2.  IIIB Grants: Coordinated outreach efforts with the 
Douglas Public Health Network DPHN and older adults 
oral health care needs. Collaborating outreach dental 
screenings for older adults in Senior Health Fairs and 
dining sites. Work with local churches to get 
information out about the YMCA free classes for 
Spanish speaking elders.  
 4. Provide Healthy IDEAS program: Healthy IDEAS 
(Identifying Depression, Empowering Activities for 
Seniors) is designed to detect and reduce the severity 
of depressive symptoms in older adults with chronic 

health conditions and functional limitations. Outreach 

to geriatric physician Dr. RAJ. To focus on family care 
givers. Provide on-going community outreach  
5. IIID Grant:  
Care Transitions Intervention: Continue working with 

Lower Umpqua Hospital discharge planner. Provide 
weekly check ins with the Lower Umpqua Hospital 
discharge planner Serve 12 clients per year.    
    

 
Serve 125 

Clients  
June 2017 

 
Meet with local 

Tribal office 
Umpqua Band 
of Cow Creek 

Native 
American  Feb 

2017  
Every 3 months 

1 events by 
June 2018 

Connect with 
Catholic Church 

for Spanish 
elders 

June 2018 

 
 

June 2018 
2 outreach visit 
per month 24 
per year. 
Education 
received 45 
15 go through 
the program  

 
Dec 2018 

 

Accomplished 
Plan Update 

1. 175 clients 
participated this 
past year in 
evidenced based 
program Tai Chi, 
Arthritis Foundation 
exercise, walk with 
ease, and enhance 
fitness. We plan to 
continue this 
successful program 
partnership with the 
South County YMCA 
program. 

2. We have had a 
reach out by a 
Spanish speaking 
staff person that 
made contact with 
the Sutherlin 
catholic priest. But 
there was not any 
interest. We will 
continue to try to 
encourage 
communications. 
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7. III D Grant: Training staff to deliver Living Well 
with Chronic Conditions Chronic Pain. 2 staff and 
or volunteers. Provide 2 classes in the next year. 

 

 
June 2019 

 
 

We have been 
having very frequent 
meetings in 
planning this year’s 
family care giver 
conference. We 
have met routinely 
each month and 
now effectively 
March 2018 2 times 
a month as we get 
closer to the May 
event. 

3. We have taken out 
the blue zone 
objectives. They are 
working directly 
with Mercy hospital 
and have 
established a 
workgroup. Which 
we are not on. 

4.  We continually 
provide information 
about this program, 
most recently to a 
group of older 
adults taking a living 
Well with Chronic 
Conditions class. 7 
contacts. We plan to 
make a 3 
presentation in the 
low income housing 
apartments. We 
have been received 
5 referrals from the 
Older Behavioral 
Health Initiative 
staff person.  We 
will also be 
providing Dr. Raj. 
Office with health 
IDEAS brochure in a 
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plastic stand and 
meet with the head 
nurse. Dec. 2019 

5. Care transition 
referrals had dried 
up, due in part to 
the discharge 
planner changing 
jobs, head 
administrator left. 
We no longer had 
the engagement as 
we had, now most 
recently in Feb. 
Lower Umpqua 
Hospital is reaching 
out to community 
we have again asked 
to meet with them 
about services that 
maybe useful 
including care 
transition services. 
We have been 
invited to present to 
the April 2018 
medical team. Our 
goal is to reestablish 
with the hospital the 
connection of 
valuable resources 
for the patients they 
serve. 
Continue to share 
resources and foster 
relationships. 2 
meetings in the next 
year.   

 

C-4: ISSUE AREA: FAMILY CAREGIVERS 
 
Profile:   Services that we provide include: Information and Referral - Caregivers Access 
Assistance is a service that assists caregivers in obtaining access to the available services and 
resources within their communities.  To the maximum extent practicable in ensures the 
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individual receives the services needed by establishing adequate follow up procedures.  
Caregiver support groups serve the elderly.  They are peer groups that provide opportunity to 
discuss caregiver roles and experiences which offer assistance to families in making decisions 
and solving problems related to their caregiver roles. One-to-one family caregiver information, 
peer-counseling, support groups and supplemental services are currently self-provided by the 
AAA. Respite care, in the form of a reimbursement for caregiver services for those in need will 
be provided beginning fiscal year 2017. All services and resources in the family caregiver issue 
area support unpaid caregivers, caregivers of adults with functional disabilities including 
Alzheimer’s disease and dementia. Services targeted to Grandparents raising grandchildren 
will be limited, we will tap into existing resources such as Boys and Girls Club and or YMCA to 
provide respite for the grandparents these will use the mini grant reimbursement model. 
These services and resources will help to meet caregiver needs and enhance caregiver support, 
build advocacy skills and confidence in their caregiving roles, and help to delay or avoid 
placement of care recipients in long term care Medicaid system.                                                            
 
Outreach to family caregiver services primarily comes in the form of newsletters and 
presentations to community partners, nonprofits, home health agencies, care facilities, senior 
advisory council and AAA staff will provide outreach in the individual communities. We are 
focusing our efforts in collaboration with the Umpqua Band of Cow Creek Indians, providing 
resources and information. Focusing outreach in the Spanish-speaking caregivers by meeting 
with local church that operates the Hispanic Ministries. We will be also providing outreach to 
geriatrics physicians about the services and resources for caregivers with the risks including – 
older adults at a higher risks of entering more costly institutional care settings, older adults 
with lower incomes and social isolation, an initial family caregiver assessment will be 
performed to determine the needs and risks this form can be found on the State Unit on 
Aging website. 
 

FCSP Core Elements Description Table 

 Provided by 
Douglas County 

AAA 

How Provided: frequency & 
modality 

Information Services, Group 
Activities 

  X Phone, home visits, face-to-face at dining 
sites, community centers, churches family 
caregiver services provided by AAA staff 
and other resources such as Alz. Assoc. 

Specialized Family Caregiver 
Information 

  X Monthly newsletter to caregivers, packets 
of information in initial face-to face intake 
by AAA staff. Day of caring events. 

Counseling   X One-on-one face to face and phone by AAA 
staff. Provide Options Counseling with 
focus on Person Directed Services and 
Supports. Help the caregiver build a plan 
using caregiver preferences and choices.  
 

Training X Powerful Tools Training curriculum, public 
speaking and training opportunities at 
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Aging Conference UCC and various other 
locations-provided by AAA Staff. 

Support Groups    X 2 groups meeting monthly around county, 
provided by AAA with staff planning to 

expand into the Reedsport area. Also call in 

support groups for care givers that might 
find it hard to leave their home. 

Respite Care Services  X Respite has been temporally halted due to 
budget restraints. March 2018 we will now 
have SCP stationed at our office and can 
utilize their 5 clients to receive respite 
services. If funds become available we will 
open respite care reimbursements. 
reimbursement mini grants for respite 
services by current licensed care facilities 
or care providers with current provider 
numbers through the state of Oregon.   

Supplemental Services X Home delivered Meals, meals have been 
well received service by family caregivers 

 
 

Additional Information/Description of Family Caregivers 

 Description 

Screening & Assessment/planning structure Screenings for services provided over the phone and one-
on-one by AAA staff. Referrals from other services within 
AAA and the community partners, Health agency- Home 
Health, Geriatric Physicians, Douglas County Health Services. 
Screening and assessment for services will be performed 
by staff using the family care giver assessment sheet 
provided on the state unit on aging website.  

Types of trainings offered  Caregivers receive multiple opportunities for training as 
coordinated by the FCGS Coordinator including: Powerful 
Tools, SAVVY Caregiver, Annual Aging Conference based 
trainings and fairs, newsletter topics.  

Types of support groups offered 2 support groups offered across the county including:  
Roseburg, Myrtle Creek.  Groups are offered monthly.  

Types of Counseling offered Peer to Peer Counseling, Staff Counseling, Options 
Counseling. 

Supplemental Services & method to outreach Home Delivered Meals through the Douglas County 
Nutrition services, Identifying Caregiver through the home 
visits for Home Delivered Meal assessments. 

Service limits in this section N/A 

 
Problem/Need Statement: The Family Caregiver support services provided are vital to the 
community.  Services of this nature are not provided anywhere elsewhere in the community, 
particular to older adults.  Issues and needs - recruitment of volunteers to help provide support 
for local trainings  
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Goals, Objectives and Activities 
 

Issue Area: Family Caregivers 

Goal:  Delay or avoid those, 60 and over, living with functional disabilities, from entry into a more costly 
state system.  

Objective Key Tasks/Activities Timeline Accomplished 
Plan Update 

Support unpaid 
family 
caregivers of 
adults, 60 and 
over living with 
functional 
disabilities 

1. Provide information and referral – Caregiver 
Access Assistance to 350 caregivers annually.  

2. Provide 24 support groups around county 
annually.  

3. Provide monthly newsletters to caregivers 
and increase the reach by 50 new clients 
annually. 

4. Provide Powerful Tools and SAVVY Caregiving 
3 times a year.  

5. Provide respite services to 50 caregivers 
partnering the geriatrics physicians and 
community cancer center.  
 

6. Provide outreach at 8 events 
annually.  

 

7. Options Counseling  25 caregivers 

Dec. 2018 
 
Dec. 2018 
 
Dec. 2018 
 
Dec. 2018 
 
Dec 2018 
 
Dec.2018 
 
June 2019 

We provided 1887 I&R 
 
22 group  
 
Increased by30  
 
Powerful tools fall 2017 
No interest in SAVVY 

5  
 
 
6.Event 4 at SKP Park, 
festival of trees, court 
house fall prevention day, 
ER preparedness day, Alz. 
Assoc. 2 event spring and 
fall. 
7. 20 Options Counseling 
for Caregivers 
    

 

 
C-5: ISSUE AREA: ELDER RIGHTS & LEGAL ASSISTANCE 
 
Profile:  The goal of this issue area is to ensure the rights of older people and prevent their 
abuse, neglect and exploitation. Elder rights and legal assistance is a collaborative effort with 
contracts and partnerships with the state Adult Protective Services and Legal Aide Services 
office and a number of other community agencies. Our protocol between agencies is 
successfully operational. Enlisting warm transfers and direct communication with Adult 
Protective Services Screeners, Adult Protective Services investigators and through a multi-
disciplinary team meetings that includes the local district attorney office, contractor’s board 
and Development Disabilities. Complex cases are reviewed and a team approach is used to 
assist in complex and both state and county staff work together on safety checks to senior’s 
homes.   
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 Specific activities include:  elder abuse awareness month activities; robust internal referral 
process/policy for suspected elder neglect and abuse (including financial exploitation); 
multiple trainings and outreach provided collaboratively with APD at dining sites regarding 
resources and signs to identify elder abuse; and providing training for AAA staff on 
identification and referral of neglect and abuse of elders. As listed in our written protocol, 
when reporting suspected abuse of seniors to Adult Protective Services us directly we speak 
with the screener of the day. We also speak with the assigned investigator in exchanging 
information. We have a written protocol.  
Problem/Need Statement:  The Douglas County AAA can help by increasing community 
awareness through ongoing education about how to prevent elder abuse with emphasis on 
preventing financial exploitation.  
 
 
 
Issue Area: Elder Rights & Legal Assistance 

Goal:  Ensure the rights of older people and prevent their abuse, neglect and exploitation 

Objective 

Purchase 

legal 

resource and 

referral 

hours for 

older adults 

& promote 

elder abuse 

outreach and 

prevention.  

 

Key Tasks/Activities 

1. Contract with Legal Aid Services for legal 

resource and referral regarding elder rights. 

2. Modify warm hand off process with legal aid.  

 

3. Coordinate with Adult Protective Service APS;  

APS and local law enforcement and Legal Aid 

of Oregon to speak about elder abuse 

identification , financial exploitation and 

other applicable elder rights topics, once 

annually at each congregate meal site. 

 

  

4. Coordinate staff outreach activities between 

Legal Aid and Senior Services to improve 

cross training and integration between 

agencies.  These may include attendance at 

staff meetings to discuss resources and 

services. Bi-Annually. 

5. Refer clients to applicable Legal Aid services, 

including website.  Possible topics for referral 

will include financial exploitation. 

Presentation at each of the 7 sites 

Timeline 

June 30 2018 

 

June 30 2018 

 

June 2018  

 

 

May 2018 & 

Sept. 2018 

 

 

June 2019 

 

Accomplished 

Plan Update 

1 and 2 items 

completed 

February 2018 

Legal Aid did 

provide 

outreach 

events at all of 

the 7 dining 

sites  

 

 

Legal aid 

Provided  

presentation 

on elder law 

and 

exploitation at 

June 2017 

Family 
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6. Annual presentation by law enforcement on 

Fraud and scams to meals on wheels 

volunteers. 

 

July 2018 caregivers  

conference 

6.Did not 

complete 

presentations 

but did receive 

brochures that 

were given out 

to clients, and 

volunteers will 

add to the list 

for this next 

year.   

 

 

 

 

 
 
 
 
C-6: ISSUE AREA: OLDER NATIVE AMERICAN’S 
 
Profile & Needs Assessment: The Douglas County AAA coordinates with the local Native 
American Tribe, the Cow Creek Band of Umpqua Indians to provide services for older Native 
Americans.  The tribe has its own, very well run, health and social services clinic.  Historically, 
the Douglas County AAA Director meets at least annually with the tribal clinic staff to discuss 
collaborations and provide outreach materials.  The Siuslaw and Coquille tribes also have small 
numbers of tribal members in this AAA service area.  Traditionally, Douglas County AAA has not 
had a lot of connection with the Coquille and Siuslaw tribe, effort will be made to reach out and 
identify if there are needs or opportunities for collaboration.  

  
Issue Area: Older Native American’s 

Goal:  Ensure services to older Native American’s are coordinated in community 

Objective Key Tasks/Activities Timeline Accomplished 
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Coordinate and 

provide 

outreach of 

AAA services to 

local Tribal 

clinic 

1. Meet at least annually with Cow Creek Band of 

Umpqua Indians to discuss opportunities to 

collaborate on services and education 

opportunities for older Native Americans. 2 times a 

year January and July 

2. Outreach to Coquille and Siuslaw tribe to identify 

any areas for collaboration and/or outreach and 

referral.  

3.Invite Cow Creek Band of Umpqua Indians to be 

on the Senior Services Advisory Council  

Jan.2019 

July 2019 

 

June 2019 

 

      June 2019 

 

      Jan. 2019 

March 2018 

conversation 

on the phone, 

supplying 

ready go kits 

for Elders. 

2. we have not 

been able to 

set up a time 

to go and visit.    

3. We have 

invited them 

to join the 

SSAC but they 

have not been 

interested. 
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OAA/OPI SECTION D-SERVICES AND METHOD OF SERVICE DELIVERY 

SECTION D-1: ADMINISTRATION OF OREGON PROJECT INDEPENDENCE (OPI):  

 
DCSS Oregon Project Independence (OPI) Policies and Procedures 
 
I. Goals  
 

The goals of Douglas County Senior Services (DCSS) Oregon Project Independence (OPI) 
are to: 

A. Promote quality of life and independent living among older adults. 

B. Provide preventive and long-term care services to eligible individuals to reduce 
the risk for institutionalization and promote self-determination; 

C. Provide services to frail and vulnerable older adults who are lacking or have 
limited access to other long-term care services; and 

D. Optimize eligible individuals’ personal and community support resources.   
 

Eligible individuals are low-income have moderate to high care needs and need service to 
prevent premature institutionalization care.  

 
II. Timely Response  
 

The following Priorities for case managers have been established for DCSS.  Staff 
schedules work to be completed as soon as possible based on these priorities.  The OPI 
case manager will be supervised by the director and or designee, and will periodically 
monitors for compliance: 

 

A. Priority 1 
1. Serving SPL 15 – 1 
2. Intake/Assessment – scheduled within 5 – 7 days of receiving referral. 
3. Assessments are completed and a determination is made within 3 

working days.  
4. Fees and pay in for service will help to pay for the services provided to 

the client. These funds will be added back into the OPI line. 
5. Reviews current and completed annually or as needed.  
6. Phone Calls – voice mail messages retrieved and prioritized daily, urgent 

calls returned within the same business day.  Back up workers can handle 
an emergency call for any other worker as needed. Breaks and lunches as 
scheduled. 

7. See walk-in clients, assess needs, handle issues and/or make appointments 
and referrals. 

8. Applications processed within appropriate time frames. 
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9. Care plans – current and valid. 
 

 

B. Priority 2 
1. 546’s (SDS In-home Service Plan) current and updated. 
2. Care conferences for specific problems and concerns, community partner 

requests. 
3. Unit Meetings. 
4. Core curriculum training. 
5. Non-urgent client phone calls returned within 24 hours. 
 

C. Priority 3 
1. Care conferences. 
2. In-home Service Provider staffing. 
3. All Staff Meetings. 
4. Help to resolve client issues not directly related to benefits or services 

provided by office. 
 

D. Priority 4 
1. Personal development training. 
2. Service on commissions/committees outside of required work. 
3. Conferences – Oregon Association of Area Agencies on Aging (O4AD), 

Diversity, Oregon Geriatric Association (OGA), etc. 
 
III. Initial and Ongoing Periodic Screening 
 

The ADRC staff conducts an initial screening for consumers in need of home care services 
to determine whether their needs can be met through other resources including Medicaid 
or OPI. OPI case manager conducts an assessment to determine whether their needs can 
be met through other resources including Medicaid. People who are eligible for the Food 
Stamps, Qualified Medicare Beneficiary or Supplemental Low Income Medicare 
Beneficiary Program may also qualify for OPI. OPI case manager works closely with Senior 
and People with Disabilities screeners and refer clients to these programs that provide a 
person directed preferences.   
 
During the annual review visit or when there is need to go out more often, the OPI case 
manager reassesses client needs and resources and makes referrals as appropriate 
including to Medicaid.   
 
The OPI case manager narrates in the eligible individual’s file their exploration / discussion 
regarding other resources including Medicaid.  
 

IV. Eligibility 
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A. In order to qualify for OPI services, each eligible individual must meet the Eligibility 
Requirements in Oregon Administrative Rules (OAR) 411-032-0020. 

1. Eligibility – Be 60 years old or older; or be under 60 of age and be diagnosed as 
having Alzheimer’s Disease or related disorder; 

2. No be receiving financial assistance or Medicaid, except Food Stamps, Qualified 
Medicare Beneficiary or Supplemental low income Medicare Beneficiary 
Programs; and  

3. Meet the requirements of the Long-Term Care Services Priority Rule, OAR 411, 
Division 015. 

 

B. The OPI case manager meets with the applicant to complete an assessment for 
service eligibility including assessing the individual’s needs, resources and 
eligibility for the program.  OPI staff use the Oregon Access Client Assessment / 
Planning System (CA/PS) assessment tool to do OPI assessments and know how to 
apply the appropriate OARs. 

 
The case manager, the client and the client’s family, if available, work together to 
develop a care plan to meet the needs of the client and determine the best option 
for service provision.  Depending on availability of OPI services and within DCSS 
budget allocations, an eligible individual may be authorized the mix of services 
that best meets the eligible individual’s needs.  The eligible individual has the 
primary responsibility with case manager’s guidance for choosing and whenever 
possible developing the most cost-effective service options including home care, 
personal care, client-employed provider, home-delivered meals, and Service 
Coordination will only be for those receiving services. 

 

C. Maximum In-home Units of Service  
 

The maximum units of in-home service per eligible individual per month will be up 
to Twenty Five (25) hours per month, cost per unit is $18.70 for both Home Care 
and Personal Care, from Client Employed Provider (CEP) service or contracted, 
within DCSS budget limitations.  This does not mean that every eligible individual 
will be authorized the maximum units of service.  Exceptions to the maximum will 
be director approved and will be to respond to short-term situations of no more 
than six weeks.  Examples of short-term situations include getting out of the 
hospital, acute illness, etc.   

 
 
 

D. Changes 
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In the event OPI is no longer a suitable program for meeting an eligible individual’s 
needs, the  eligible individual must be given every opportunity to understand why 
services are no longer suitable, to fully explore other family, friends, neighbors 
and community resources, and to understand the ramifications of the decisions 
she/he is making.  If the eligible individual cannot understand the ramifications of 
her/his decisions, conservator / guardian informed consent must be explored by 
the case manager.  If the eligible individual wishes to stay on OPI services, services 
may continue within maximum hour limitations.  The case manager must clearly 
document in the client’s file all discussions and decisions made. 
 
Examples of situations where OPI eligible individuals should be counseled that the 
program may not be suitable for meeting their needs: 
 

• Care needs increase.  The eligible individual’s care needs increase beyond 
the scope of the OPI program.   

 

• Care plan unsafe.  There is an increase in care need or a decrease in other 
sources of support (such as family, friends, and neighbors) and the care 
plan is not adequate to fill the gap.   

 

 
When an eligible individual who is already receiving OPI services changes their 
living situation, they will be reassessed for OPI eligibility. 
 
Eligible individuals who have not used service within a continuous 30-day time 
period will be reassessed for OPI eligibility and if appropriate sent a termination 
notice letter ten working days prior to termination telling them that they are being 
terminated from service along with information on how to appeal the decision.  
Exceptions will be staffed with the director. 

 

E. Turnover and / or Rejection of Caregivers  
Eligible individuals will be notified when they are determined eligible that their 
turnover and / or rejection of five providers within a three-month period may be 
grounds for termination of service.  Eligible individuals who turnover and / or 
reject five providers within a three-month period without an apparent valid 
reason will be staffed with the director.  The director will meet with the eligible 
individual to let them know that they may be terminated from service if they 
continue to turnover and / or reject providers. Eligible individuals who continue 
to turnover and / or reject providers after the director visit will be notified in 
writing that their service will be terminate. The individual will be sent a notice ten 
working days prior to termination that their service is terminated. 
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V. Service Provision  
 

Depending on OPI allocations, a mix of services may be available to meet the eligible 
individual’s needs.   The OPI Case Manager determines and authorizes services based on 
each individual’s financial, physical, functional, medical and social need.  

 
VI. Prioritizing Service Delivery 
 

A. Priorities 
 

The OARs state that eligible individuals shall receive authorized services based on 
the following priorities: 
 
1. Maintain eligible individuals already receiving authorized services as long 

as their condition indicates the services are needed. 
 
2. Individuals who will immediately be placed in an institution if needed 

authorized services are not provided and meet the Long-Term Care 
Services Priority Rules, OAR chapter 411, division 015. 

 

 
3. Individuals who are probably to be placed in an institution if needed 

authorized services are not provided.   
 

 

B. Living Within the Budget 
 

The budget will be managed based on the above Priorities.   
 
In times of short funding, the Area Agency may choose to limit the range of 
services available.   
 
When services are limited, intake will remain open to allow persons with high 
needs to have access to services and to add them to the OPI Client Waiting List.   
ADRC staff and DHS APD Screeners will continue to refer applicants to OPI services.  
They will inform all of the lack of OPI funds at this time and inform them that they 
will receive a follow up call to schedule a home visit from an OPI case manager.  
The case manager will offer case management and will attempt to recruit local 
support systems for or build on existing ones.  Services may be authorized on an 
exception basis when lack of services will present imminent risk to health or safety 
of the individual and no other funds or resources are available to provide for 
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service(s). These cases will be staffed with the director prior to approving services.  
The case manager will write in the case file exception justification.   
 
In those cases where the maximum hours allowed result in an unsafe care plan, 
the eligible individual will be counseled by the case manager about his / her 
concerns and strongly encouraged to utilize other services in the community.   
Case manager will thoroughly narrate in the eligible individual’s file their 
discussion regarding the unsafe care plan.  
 
case manager will continue to stress need to pay service providers privately where 
income and/or resources indicate the client is financially able to do so. 

 

C. Waiting List  
 

Eligible individuals for which there is no funding available are placed on a waiting 
list.  To determine each individual’s priority on the waiting list, the OPI case 
manager determines a score using the OPI Client Waiting List Priority Scale 
(attached).  Individuals are placed on the list with those having the most needs 
having the highest priority and in descending order to those with the least needs.   
If two or more people score the same on the priority scale, priority will be given 
on a first-come-first-served basis.  

 
II. Denial, Reduction or Termination of Services /  Appeals / Grievance Process 
 

This procedure is designed to address and resolve eligible individual appeals with the 
provision of OPI services by DCSS.  Its use is most appropriate for eligible individuals who 
wish to appeal DCSS decisions which result in a reduction, termination or denial of OPI 
services.  The following process will be used to resolve differences of opinion between an 
eligible individual and DCSS. 

 

A. Guidelines and Definitions: 
 

1. Representation:  The eligible individual may be represented at any stage in 
the appeal process by a representative of the client’s choosing, including 
legal counsel.  All costs related to representation shall be at the client’s 
expense.   

 
2. Written Decision:  A decision, rendered at any level, shall be in writing, 

setting forth the decision and the reason for it.  The decision shall be 
promptly mailed to the appealing client or representative. 

 

 
3. Time Limits:  It is important that an appeal be processed as rapidly as 
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possible.  Specified time limits may, however, be extended by mutual 
agreement between the person who is appealing and DCSS.  If an appeal is 
not submitted by the eligible individual or his / her representative within 
the time limit established by this procedure, the appeal shall become void.  
If DCSS fails to respond to a procedural step within the established time 
line, the eligible individual or his/ / her representative may proceed to the 
next step of the process within the specified time line for it. 

 

 
4. Definition of the term “day”:  A “day” shall mean a business day.  If a due 

date falls on a weekend or a DCSS holiday (list follows), the due date shall 
be the next business day. 

 

 
New Year’s Day Veterans’ Day 
Martin Luther King, Jr. Day Thanksgiving Day 
Presidents Day Day following Thanksgiving 
Memorial Day December 24 
Independence Day Christmas Day 

Labor Day  
 
When a DCSS holiday falls on a Saturday, it will be observed on the 
preceding Friday.  When a DCSS holiday falls on a Sunday, it will be 
observed on the following Monday.  

 
5. Notices of appeal and other written correspondence regarding appeals are 

to be mailed or delivered to DCSS at the following address: 
 
DCSS Director 
1036 SE Douglas Ave. Room 221 
Roseburg, OR  97470 
 

6. If an eligible individual requests a local appeal review, their benefits will 
continue during the review.  Benefits will terminate immediately upon a 
decision that the local appeal review is in favor of DCSS.  The eligible 
individual must be given ten (10) days written notice of the results of the 
local appeal review decision.  If an eligible individual requests a contested 
case review from Department of Human Services (DHS), their benefits will 
not be reinstated.  In the event DHS decides against DCSS as a result of 
their review, the eligible individual will be eligible for reinstatement of 
service at the time of DHS’s decision. 
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7. All Notices to Deny, Reduce or Terminate OPI Service shall be sent ten (10) 
working days prior to denial, reduction, or termination and include a 
separate page listing possible alternative services to assist the client.  The 
notice will state something to the effect of “You may qualify for alternative 
services if you are denied Oregon Project independence Program services.  
You may contact your case manager to determine if you might qualify for 
other services, and obtain information about applying for those services.”  
A copy of this page will placed in the eligible individual’s file 

 

 

B. Notice to Applicant or Eligible Individual of Decision to Deny, Reduce or Terminate 
OPI Service: 

 
1. Denial of Service:  When a DCSS worker determines that an applicant for 

OPI service will not be provided a requested service, the worker shall 
provide to the applicant, by mail, a ten (10) day written notice of this 
decision.  This notice shall state the specific reason(s) for this decision and 
shall describe the applicant’s appeal rights, including the deadline for 
submitting an appeal.  (Sample letter attached.) 

 
2. Reduction or Termination of Service:   

 

 
a. Involuntary Reduction or Termination:  When a DCSS case worker 

determines that service to an eligible individual is to be reduced or 
terminated; the worker shall provide to the eligible individual, by 
mail, a ten (10) day written notice of this decision.  This notice shall 
state the specific reason(s) for this decision and shall describe the 
eligible individual‘s appeal rights, including the deadline for 
submitting an appeal.  (Sample letter attached.) 

 
b. Voluntary Reduction or Termination:  When an eligible individual 

and DCSS case worker mutually agree that service for the eligible 
individual is to be reduced or terminated, this agreement shall be 
confirmed in the following manner:  The worker shall provide to 
the eligible individual, by mail, a 10 day written notice of 
agreement.  This notice shall list the reason(s) for this decision and, 
in the event that the eligible individual has second thoughts about 
this action, shall describe the eligible individual’s appeal rights, 
including the deadline for submitting an appeal.  (Sample letter 
attached.) 
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3. Informal Problem Resolution Process (Optional):  Ideally, differences of 

opinion between a client and DCSS should be resolved at the lowest level 
possible.  If the eligible individual or his/her representative wishes to avail 
himself/herself of this step in the DCSS OPI Appeal Procedure, the eligible 
individual or representative should contact DCSS worker involved in the 
eligible individual’s case within ten (10) days of the mailing of the notice of 
contemplated action which is the subject of the appeal.  Within five (5) 
days of this contact, DCSS worker shall schedule a meeting with the eligible 
individual and representative (if any) to attempt to reach a mutually 
acceptable resolution of the matter.  The worker and his/her supervisor 
shall attend this meeting.  Within five (5) days of the conclusion of this 
meeting, the worker shall inform the eligible individual or representative, 
as appropriate, of a decision regarding this matter. 

 
4. Formal Appeal Process:   

 

 
a. Filing an Appeal: 
 

1.) An eligible individual or representative may file a formal 
appeal with DCSS without taking advantage of the informal 
process described in Paragraph 3 above.  If the informal 
process is omitted, the eligible individual or his/her 
representative must file a written notice of appeal with 
DCSS at the address set forth in Paragraph A.5. Above 
within ten (10) days of the mailing of the notice of 
contemplated action which is the subject of the appeal (see 
attached OPI Appeal Review Request form). 

 
2.) If the eligible individual or representative participated in 

the informal appeal process described in Paragraph 3 
above, he/she or representative must file a written notice 
of appeal with DCSS at the address set forth in Paragraph 
A.5. Above within ten (10) days of the mailing of the notice 
of the outcome of the informal process (see attached OPI 
Appeal Review Request form). 

 

 
3.) Assistance in filing a written notice of appeal may be 

obtained from DCSS.  Contact DCSS’s Director (541- 440-
3608) or DCSS Management Analyst (541-440-3675) for 
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assistance.  See attached Consumer Comments/Complaints 
form. 

 

 
b. Upon the receipt of a written notice of appeal, DCSS shall schedule 

an appeal review meeting.  This meeting shall be scheduled within 
ten (10) days of the receipt of the appeal.  The eligible individual 
and his/her representative (if any) shall be notified by mail of the 
date, time and location of the meeting.  This notice shall contain 
the following additional information: 

 
1.) The name and phone number of the DCSS staff member to 

contact for additional information about the contents of 
the notification letter. 

 
2.) Notification of the eligible individual’s right to on receiving 

OPI service while he/she is awaiting the outcome of DCSS 
appeal review. 

 

 
3.) Information on the eligible individual’s rights at the appeal 

review, including the right to representation and the right 
to have witnesses testify on his/her behalf. 

 

 
 

c. The appeal review meeting shall be held at the date, time and 
location specified in the appeal meeting notification letter.  To 
assure impartiality, the review shall be conducted by another DCSS 
case manager. 

 
d. Within five (5) days of the conclusion of this meeting, the case 

manager who conducted the meeting shall inform the eligible 
individual or representative, as appropriate, of a decision regarding 
this matter.  

 

 
e. Within five (5) days of receipt of the decision, the eligible individual 

or his/her representative may contact the DCSS director, 1036 SE 
Douglas Ave. Room 221 Roseburg, OR 97470, to request a review 
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of the decision.  The DCSS director will complete his/her review and 
make a final decision within five (5) days of the request.  The DCSS 
director will review the written documentation and may 
contact/meet with the eligible individual or his/her representative, 
the case manager from the other office and the assigned case 
manager depending on the need for additional clarification.  The 
DCSS director’s decision shall be binding. A request for 
administrative review can be reviewed by the State Unit on Aging, 
Manager. In writing send to Aging & People with Disabilities Sarah 
Odell, State Unit on Aging Manager, 500 Summer Street NE E12, 
Salem, Oregon 97301     

 

III. Fees for Services   
 

At the time of intake or review, the OPI case manager completes an OPI Financial 
Assessment form (copy attached).  The case manager asks the applicant how much their 
monthly income is from Social Security, pension, interest on savings, investments, 
property rentals or other income sources and enters this information on the form.  The 
case manager then asks the client what monthly medical expense they expect to pay in 
the next year unless there will be a big change in the next year.  This information is 
categorized under medicines, medical supplies, medical equipment, doctor and / or 
hospital bills, monthly cost of supplemental health insurance and other medical expenses 
on the Financial Assessment form.  The total amount of medical expenses are subtracted 
from the monthly income amount and entered on the form.  The balance or “Net Monthly 
Income: is used to determine the client’s OPI fee for services.  The case manager 
determines the fee by using the OPI Sliding Fee Scale and taking into consideration 
whether the client is living in a single-person up to a four-person household. If it is 
determined the client has a monthly pay-in amount the case manager notifies the 
department assistant. The department assistant adds the client to the spreadsheet for 
tracking OPI client billing and payments. The management analyst bills the client after the 
In-home Service Provider turns in vouchers in for the month services were provided based 
on the units of service from the monthly In-home Service Provider. A copy of the SDS 546 
is sent to the department assistant to create a new voucher in Oregon Access and case 
manager posts units of service from the monthly In-home Service Provider billing and 
Homecare Worker report.   
 
  

 
IV. Minimum Annual Fee 
 

A $25.00 onetime fee is applied to all individuals receiving OPI services who have adjusted 
income levels at or below the federal poverty level 0- 150% (everyone who does not pay 
a fee for service).  The fee is due at the time of eligibility for OPI services is determined. 
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This fee does not apply to home-delivered meals. All individuals receiving OPI services 
that have a pay in for their services omit the onetime fee and pay their monthly fee based 
on the OPI adjusted gross income rates.  
 

 
 
V. Non-Payment of Fees / Non Payment approval 
 

Each month the department assistant sends management analyst copies of the billing 
letters that have been sent to the clients.  The management analyst review the letters to 
check on each client’s payment status. The management analyst contacts the case 
manager when she notices that a client is 60 days past due.  The case managers are 
responsible for contacting clients who are more than sixty days in arrears in payment of 
fees.  If payment is not received within thirty days, the case managers staff the case with 
the director to determine what action may be needed.  When it is determined that fees 
are to be written off, the case manager notifies the management analyst in writing and 
then the management analyst contacts the department assistant the balance due is to be 
zeroed out.   
 
The management analyst reports fees billed and paid by type of service on a monthly 
basis for inclusion on the Monthly SDS 148 Oregon Project Independence & Alzheimer’s 
Cumulative Financial and Services Report. 
 

VI. Reporting  
All data will be recorded in OACCESS, Narration will be provided for each Initial 
assessment, follow up assessments, changes in health conditions, HCW’s, all forms sent 
out or other pertinent information about the Client’s case.   

VII. Monitoring and Evaluation 
 

 
 
Case manager monitoring of client and home workers- Service providers are monitored 
by OPI Case managers by home inspections and interviewing clients. This process is 
monitored on going (over the phone) and at client assessment and reassessments.  
 Case manager client case monitoring – case manager coworkers will review paper and 
electronic files on new and reassessed clients monthly. Case worker will use reference 
tools provided by OPI state liaison information will be provided to director.    
Director supervisor case monitoring and evaluation- director reviews sample cases every 
four months. Director uses check list provided by OPI liaison. Correction if any are 
completed by case managers, if additional training is needed case manager will attend 
required training. 
Budget and expenditures monitoring- 
The director or designee at least 2 times annually reviews a sample of cases to review 
service eligibility, determination of services and fees for services are being determined 
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appropriately.  A monthly report of service expenditures is provided to OPI case managers 
and director for their use in staying within budget.  At least once during the current in-
home contract solicitation cycle, the provider is monitored to assure they are meeting 
contractual requirements.  The director, and management analyst, department assistant 
and OPI case managers meet at least once every other month to review budgets, service 
delivery and staff issues.  The director maintains daily contact with OPI case managers to 
problem solve and assure client needs are being met or address dire needs that cannot 
wait.  

     
 
 
VIII. REQUIRED FORMS AND TOOLS TO BE USED                                                                                    

a. Check list OPI OACCESS & Information and Forms 
  b. Narration sample sheet.  

 
 
 
 
 
 
 
 
 
 
 
 
SECTION D-2: SERVICES PROVIDED TO OAA AND/OR OPI CLIENTS:  
 

SERVICE MATRIX and DELIVERY METHOD 
 

Instruction:  Indicate all services provided, method of service delivery and 

funding source.  (The list below is sorted numerically by service matrix 

number.) 
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#1 Personal Care (by agency) 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#1a  Personal Care (by HCW)  Funding Source:  OAA   OPI   Other 

Cash Funds 

#2 Homemaker (by agency)  

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#2a  Homemaker (by HCW)       Funding Source:  OAA   OPI   Other 

Cash Funds 

#3  Chore (by agency)  

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  
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#3a  Chore (by HCW)                      Funding Source:  OAA   OPI   Other 

Cash Funds 

#4 Home-Delivered Meal 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Bateman Community Living / Compass Group USA Inc. – for profit agency – meals 

only 

Note if contractor is a  “for profit agency”  

#5 Adult Day Care/Adult Day Health   

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#6 Case Management 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  
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#7 Congregate Meal 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Bateman Community Living / Compass Group USA Inc. – for profit agency – meals 

only 

Note if contractor is a  “for profit agency”  

#8 Nutrition Counseling 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#9 Assisted Transportation  

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  
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#10 Transportation 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#11 Legal Assistance 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Legal Aid of Oregon 

Note if contractor is a  “for profit agency”  

#12 Nutrition Education 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  
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#13 Information & Assistance 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#14 Outreach  

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#15/15a Information for Caregivers  

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  
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#16/16a Caregiver Access Assistance 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#20-2 Advocacy 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  

#20-3 Program Coordination & Development  

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency”  
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#30-1 Home Repair/Modification 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 

#30-4 Respite Care (IIIB/OPI) 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Multiple See attachment I – for profit agencies 

Note if contractor is a  “for profit agency”  

#30-5/30-5a Caregiver Respite 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

See attachment I – for profit agencies  Senior Companion Program  

Note if contractor is a  “for profit agency” 
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#30-6/30-6a Caregiver Support Groups 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#30-7/30-7a Caregiver Supplemental Services 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” Bateman senior Meals  

#40-2 Physical Activity and Falls Prevention 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

YMCA of Douglas County       

Note if contractor is a  “for profit agency” 
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#40-3 Preventive Screening, Counseling and Referral 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#40-4 Mental Health Screening and Referral 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#40-5 Health & Medical Equipment 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 
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#40-8 Registered Nurse Services 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 

#40-9 Medication Management 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 

#50-1 Guardianship/Conservatorship 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 
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#50-3 Elder Abuse Awareness and Prevention 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Legal Aid if Oregon 

Note if contractor is a  “for profit agency” 

#50-4 Crime Prevention/Home Safety 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 

#50-5 Long Term Care Ombudsman 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 
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#60-1 Recreation 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 

#60-3 Reassurance 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#60-4 Volunteer Recruitment 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 
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#60-5 Interpreting/Translation 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 

#70-2 Options Counseling 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Umpqua Valley Disabilities Network  

Note if contractor is a  “for profit agency” No contracted services are provided 

#70-2a/70-2b Caregiver Counseling 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 
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#70-5 Newsletter 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#70-8 Fee-based Case Management 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 

#70-9/70-9a Caregiver Training 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 
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#70-10 Public Outreach/Education 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#71 Chronic Disease Prevention, Management/Education 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#72 Cash and Counseling 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 



 

P a g e  | 52  - Section D  Douglas County AAA 2017 – 2020 Area Plan  

#73/73a Caregiver Cash and Counseling 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

       

Note if contractor is a  “for profit agency” 

#80-1 Senior Center Assistance 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#80-4 Financial Assistance 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 
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#80-5 Money Management 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 

#90-1 Volunteer Services 

Funding Source:  OAA   OPI   Other Cash Funds 

 Contracted   Self-provided 

Contractor name and address (List all if multiple contractors): 

Note if contractor is a  “for profit agency” 
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Douglas County Senior Services Division (DCSSD)

BUDGET PERIOD:  7.1.2016 - 6.30.2017  Area Plan Year 1

(10)

(3) (4) (11) (12) (13) (14) (15) (16) (17)

Matrix SERVICE NAME (5) (6) (7) (8) T III B T III C-1 T III C-2 T III D T III E T VII

OAA

Total NSIP OPI

Other State-

provided 

Funds

Other Cash 

Funds

Total

Funds

Estimated 

Cost Per 

Unit

Comments

Explanation

$19,330 $21,605 $11,109 $4,899 $15,912 $250 $73,105 $0 $41,551 $8,731 $24,368 $147,755

20-1 Area Plan Administration $17,397 $19,445 $9,998 $4,409 $14,321 $225 $65,795 $37,396 $7,858 $21,932 $132,981
Other State funds includes

20-2 AAA Advocacy $966 $1,080 $555 $245 $795 $12 $3,653 $2,077 $436 $1,218 $7,384
 Mental Health IGA149047 AND

20-3 Program Coordination & Development $967 $1,080 $556 $245 $796 $13 $3,657 $2,078 $437 $1,218 $7,390
PC Options Counseling IGA                  

149847

$137,807 $0 $0 $0 $2,000 $0 $139,807 $0 $63,000 $92,786 $16,960 $312,553

6 Case Management D 5500 1 hour 230 $65,523 $65,523 $63,000 $7,747 $136,270 $24.78

9 Assisted Transportation 1 one-way trip $0 $0 #DIV/0!

10 Transportation 1 one-way trip $0 $0 #DIV/0!

13 Information & Assistance D 1623 1 contact 265 $68,895 $68,895 $8,146 $77,041 $47.47

14 Outreach D 50 1 contact 50 $1,500 $1,500 $177 $1,677 $33.55

40-3 Preventive Screening, Counseling, and  Referral D 240 1 session 120 $239 $239 $28 $267 $1.11

40-4 Mental Health Screening & Referral D 485 1 hour 75 $150 $150 $54,757 $18 $54,925 $113.25  Mental Health IGA149047

60-5 Interpreting/Translation 1 hour $0 $0 #DIV/0!

70-2 Options Counseling D & C 640 1 hour 80 $0 $38,029 $38,029 $59.42
PC Options Counseling IGA                  

149847

70-5 Newsletter D 12 1 activity 150 $2,000 $2,000 $667 $2,667 $222.22

70-8 Fee-Based Case Management 1 hour $0 $0 #DIV/0!

70-10 Public Outreach/Education D 18 1 activity $1,500 $1,500 $177 $1,677 $93.19

$8,107 $0 $0 $0 $0 $0 $8,107 $0 $286,956 $0 $1,314 $296,377

1 Personal Care 1 hour $0 $0 #DIV/0!

1a Personal Care - HCW 1 hour $0 $0 #DIV/0!

2 Homemaker/Home Care 1 hour $0 $0 #DIV/0!

2a Homemaker/Home Care - HCW D 15345 1 hour 65 $0 $286,956 $286,956 $18.70

3 Chore 1 hour $0 $0 #DIV/0!

3a Chore - HCW 1 hour $0 $0 #DIV/0!

5 Adult Day Care/Adult Day Health 1 hour $0 $0 #DIV/0!

30-1 Home Repair/Modification 1 payment $0 $0 #DIV/0!

30-4 Respite (IIIB or OPI funded) C 80 1 hour 4 $2,000 $2,000 $236 $2,236 $27.96

40-5 Health, Medical & Technical Assistance Equip. 1 loan/payment $0 $0 #DIV/0!

40-8 Registered Nurse Services 1 hour $0 $0 #DIV/0!

60-3 Reassurance D 70 1 contact 20 $4,107 $4,107 $725 $4,832 $69.03

90-1 Volunteer Services D 120 1 hour 1 $2,000 $2,000 $353 $2,353 $19.61

$6,843 $0 $0 $0 $0 $0 $6,843 $0 $0 $0 $1,208 $8,051

11 Legal Assistance C 58 1 hour 40 $6,843 $6,843 $1,208 $8,051 $138.80

$21,211 $194,443 $99,984 $0 $0 $0 $315,638 $75,191 $24,000 $38,453 $132,528 $585,810

4 Home Delivered Meals D & C 37046 1 meal 310 $99,984 $99,984 $45,115 $24,000 $38,453 $39,806 $247,358 $6.68 Meals only are contracted

7 Congregate Meals D 55594 1 meal 420 $194,443 $194,443 $30,076 $88,978 $351,950 $6.33

8 Nutrition Counseling 1 session $0 $0 #DIV/0!

12 Nutrition Education D 478 1 session 165 $21,211 $21,211 $3,743 $24,954 $52.21

(9)

OAA

C = Contract

D = Direct 

Provision

Estimated

Units

Unit

 Definition

Estimated

Clients

Budget by Service Category
Area Plan Budget, Worksheet 1

IN-HOME SERVICES

LEGAL SERVICES

NUTRITION SERVICES

ADMINISTRATION

ACCESS SERVICES
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Contract

or

Direct

Provide

Estimated

Units

Unit

Definition

Estimated

Clients

$0 $0 $0 $0 $141,204 $0 $141,204 $0 $0 $0 $47,068 $188,272

15 Information for Caregivers D 7 1 activity 175 $3,000 $3,000 $1,000 $4,000 $571.43

15a Information for CGs serving Children 1 activity $0 $0 #DIV/0!

16 Caregiver Access Assistance D 300 1 contact 250 $39,704 $39,704 $13,235 $52,939 $176.46

16-a Caregiver Access Assistance-Serving Children 1 contact $0 $0 #DIV/0!

30-5 Caregiver Respite C 920 1 hour 46 $23,000 $23,000 $7,667 $30,667 $33.33

30-5a Caregiver Respite for Caregivers Serving Children C 90 1 hour 4 $2,000 $2,000 $667 $2,667 $29.63

30-6 Caregiver Support Groups D 24 1 session 14 $5,000 $5,000 $1,667 $6,667 $277.78

30-6a Caregiver Support Groups Serving Children 1 session $0 $0 #DIV/0!

30-7 Caregiver Supplemental Services D 5016 1 payment 77 $54,000 $54,000 $18,000 $72,000 $14.35

30-7a Caregiver Supplemental Services-Serving Children 1 payment $0 $0 #DIV/0!

70-2a Caregiver Counseling D 250 1 session 125 $2,500 $2,500 $833 $3,333 $13.33

70-2b Caregiver Counseling-Serving Children 1 session $0 $0 #DIV/0!

70-9 Caregiver Training D 250 1 session 50 $12,000 $12,000 $4,000 $16,000 $64.00

70-9a Caregiver Training - Serving Children 1 session $0 $0 #DIV/0!

73 Caregiver Self-Directed Care 1 client served $0 $0 #DIV/0!

73a Caregiver Self-Directed Care-Serving Children 1 client served $0 $0 #DIV/0!

$0 $0 $0 $44,088 $0 $2,247 $46,335 $0 $0 $35,622 $0 $81,957

40-2 Physical Activity & Falls Prevention C 2574 1 session 94 $0 $31,726 $31,726 $12.33

40-9 Medication Management 1 session $0 $0 #DIV/0!

50-1 Guardianship/Conservatorship 1 hour $0 $0 #DIV/0!

50-3 Elder Abuse Awareness and Prevention C 8 1 activity 325 $2,247 $2,247 $2,247 $280.88

50-4 Crime Pervention/Home Safety 1 activity $0 $0 #DIV/0!

50-5 LTC Ombudsman 1 payment $0 $0 #DIV/0!

60-4 Volunteer Recruitment D 25 1 placement 25 $0 $0 $0.00

60-10 Recreation 1 hour $0 $0 #DIV/0!

71 Chronic Disease Prevention, Management & Ed D & C 400 1 session 90 $44,088 $44,088 $44,088 $110.22

72 Self-Directed Care 1 client served $0 $0 #DIV/0!

80-1 Senior Center Assistance 1 center served $0 $0 #DIV/0!

80-4 Financial Assistance 1 contact $0 $0 #DIV/0!

80-5 Money Management 1 hour $0 $0 #DIV/0!

80-6 Center Renovation/Acquisition 1 center acqrd/renovated $0 $0 #DIV/0!

900 Other IT purchases $0 $3,896 $3,896 #DIV/0!

900 Other  (specify) $0 $0 #DIV/0!

900 Other  (specify) $0 $0 #DIV/0!

900 Other  (specify) $0 $0 #DIV/0!

$193,298 $216,048 $111,093 $48,987 $159,116 $2,497 $731,039 $75,191 $415,507 $175,592 $223,446 $1,620,775GRAND TOTAL

SOCIAL & HEALTH SERVICES

FAMILY CAREGIVER SUPPORT
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                                          Appendix A 

                        Douglas County Senior Services 

                                              Organizational Chart 
 
 
 

 
 
  
 
 
 

                      
 
 

 
 
 

 
Jeanne Wright, Director 

Senior Services, AAA 

 

Douglas County Board of Commissioners 
 

Senior 
Services 
Advisory 
Council 

Administration 

Disability 
Services  
Advisory 
Council 

Nutrition 
Services 
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Management 
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Appendix B: Advisory Council & Governing Body 
 

NAME & CONTACT INFORMATION POSITION REPRESENTS DATE TERM EXPIRES 

Position 1 
Janice Franklin 
 

Central County  
(Roseburg, Winchester, Melrose, 
Winston, Green, Dillard, 
Lookingglass, Camas Valley) 

 

6/30/2017 

Position 2  
John Campbell - CHAIR 
 

Central County  
(Roseburg, Winchester, Melrose, 
Winston, Green, Dillard, 
Lookingglass, Camas Valley) 

 

6/30/2018 

Position 3 
Bill Crenshaw 
 

East County  
(Glide, Idleyld, Dixonville,  

Diamond Lake, Peel) 

 

 

6/30/2019 

Position 4 
VACANT 
 

Central County  
(Roseburg, Winchester, Melrose, 
Winston, Green, Dillard, 
Lookingglass, Camas Valley) 

 

 

Position 5 
William Schmidt 
 

Central County  
(Roseburg, Winchester, Melrose, 
Winston, Green, Dillard, 
Lookingglass, Camas Valley) 

 

6/30/2019 

Position 6 
VACANT 
 
 

North County   

Position 7  
Ellecia (Lee) DeCouteau 
 

Central County  
(Roseburg, Winchester, Melrose, 
Winston, Green, Dillard, 
Lookingglass, Camas Valley) 

 

6/30/2019 

Position 8  
Joe Glaspie – VICE CHAIR 
 

South County  
(Glendale, Azalea, Riddle, Myrtle 
Creek, Canyonville) 

 

 

6/30/2018 
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Position 9 
Loretta Crosier 
 

North County 
(Wilbur, Sutherlin, Oakland, Elkton, 
Drain, Yoncalla) 
 
 

6/30/2018 

Position 10 
VACANT 
 

Central County  
(Roseburg, Winchester, Melrose, 
Winston, Green, Dillard, 
Lookingglass, Camas Valley) 

 

 

Position 11 
Sharon Rembiszewski 
 

North County 
(Wilbur, Sutherlin, Oakland, Elkton, 
Drain, Yoncalla) 
 

 

6/30/2018 

Position 12  
Lia Katz 
 

South County  
(Glendale, Azalea, Riddle, Myrtle 
Creek, Canyonville) 

 

 

6/30/2019 

Position 13 
VACANT 
 
 
 

West County  
(Reedsport, Winchester Bay, 
Gardiner, Scottsburg) 

 

 

STAND ALONE POSITIONS   

Ex-Officio Governor’s 
Commission on  
Senior Services 
VACANT 
 

 N/A 
(not a voting position) 

Ex-Officio Legislative 
Liaison 
VACANT 
 

 N/A 
(not a voting position) 

 

Percentage age 60 or over= 66% 
Percentage that identify as minority= 0% 
Total number rural=100% 
Total number self-identify as having a disability= 30% 
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Appendix C:  Public Process 

The Douglas County AAA provided multiple avenues to obtain public input about the AAA plan.  
The planning process (see figure below) included input and communications with the public and 
representatives of the public in nearly every step of the process.  Community members were 
given an opportunity to participate in face-to-face community focus groups titled “town hall 
meetings” and also provided input via an online survey tool (survey monkey) during the initial 
data gathering and planning phases of the planning process.  The Senior Services Advisory 
Council (SSAC) that represents the public reviewed the draft priorities and strategies in the plan 
prior to writing the plan. A draft plan was written, then provided to SSAC for additional input 
and approval.  A summary of the purpose, format and dates of each public input opportunity 
are described below.  Documentation of notices and results are attached.  
 

 

 

 

Town Hall Meetings/Focus Groups: 

Purpose: To obtain information to help assess needs for Seniors in multiple rural communities 

in Douglas County.  

Roles:  SSAC council members and the Senior Services Director attended and facilitated 

meetings at all three sites. 

Format: A presentation provided context about plan. At each meeting a Strengths, Weaknesses, 

Opportunities, and Threats (SWOT) analysis was performed by the participants and a question 

and answer period followed.  Most town hall meetings were completed within two hours and 

had several dozen participants.  

Location: Roseburg, 09/08/2015; Reedsport, 10/23/2015; Riddle, 11/20/2015. 

 

Participants: 79 

 

Notice of Meetings: Please see attachments below for public notices, agendas, and SWOT 

notes.  

Evaluate & plan 
to plan

Collect data
Set priorities & 

goals
Write plan! 

Share 
w/stakeholders

Town 
Hall & 

SSAC 
Review 

SSAC 
Approv

Present 
submitte

Douglas County Senior Services Department - AAA Planning 

Process 2016-2019 



 

  Douglas County AAA 2017 – 2020 Area Plan  
 

  

 

 

 

 

Navigation: Finding out what is important as boomers age? 

Come and join us as we look at the strengths and 

challenges seniors & boomers face today. 

Town Hall Meeting 

Tuesday, September 8, 2015 

1:00 pm to 3:00 pm 

at the Roseburg Senior Center 

Accessibility: If special assistance is needed to participate in this meeting, 

please contact Kathy Stauffer at 541-440-3675. Notification 72 hour prior to 

the meeting will enable us to make reasonable arrangements to ensure 

accessibility to the meeting. 
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    Douglas County Senior Services 
1036 SE Douglas Ave. Room 221  Roseburg, OR 97470-3301 

 

FOR IMMEDIATE RELEASE  

August 26, 2015 
  

Media Contact:  
Jeanne Wright  
Senior Services/AAA Director  

 
  

Douglas County Senior Services in partnership with the Senior Services Advisory 
Council will be holding regional town hall meetings throughout Douglas County 
to solicit input on the development of its four year Area Agency on Aging Plan. 

The plan will be used to help determine priorities for funding, service 
development and community partnerships to assist seniors to live independently 

in their communities.  
Douglas County Senior Services and the Senior Services Advisory Council want 

to hear from seniors, community partners, and concerned citizens about what is 
working well for seniors and where there may be challenges. While this 

information is extremely valuable to us at the local level for making program 
decisions, these plans are also rolled up to the State level and assist in the 

development of the State Area Plan.  
 

The 1st town hall meeting will take place Tuesday, September 8th, 2015, from 
1:00 to 3:00 p.m. in the Roseburg Senior Center, 1614 SE Stephens St. 

Roseburg, OR 97470 
 

For more information on this meeting you may contact Douglas County Senior 
Services at 541-440-3675.  

 

Accessibility: If special assistance is needed to participate in this meeting, 

please contact Kathy Stauffer at 541-440-3675. Notification 72 hours prior to 
the meeting will enable us to make reasonable arrangements to ensure 

accessibility to the meeting. 
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Town Hall Meeting Notes 

September 8, 2015 

ROSEBURG 

Strengths 

1. Senior Centers/Dining Sites 

2. Face to Face Contact 

3. Feeling of Reassurance  

4. Literature i.e. Resource guides 

5. Transportation Improved 

6. Special Transportation 

7. Agencies Outreach 

8. ADRC Partners i.e. SHIBA 

9. Advisory Councils input/ “filters up” 

Opportunities 

1. Include Information in Other Community Newsletters 

2. One Page Document for Programs Provider to Circulate 

3. Connecting Partners with Community 

4. Updates to Discharge Planners 

5. Volunteer Recruitment 

Weaknesses 

1. Information on Veterans Administration Programs (not enough and piece meal) 

2. Transition from Private Insurance to Medicare 

3. Information does not Always Get Out about Resources 

4. Lack of Funding. More Seniors but Less Money 

5. Increased Needs of Aging Seniors – Not Always Tracked 

6. Shortage of Doctors for Seniors 

7. Seniors Having To Care for Adult Children and/or Grandchildren, Exploitation 

Issues 

8. Lack of Help for Unexpected Expenses, Especially home Repairs   

Threats 

1. Medical Professionals Leaving, Lack of Competition for Hospital 

2. Lack of Funding, Increases in Cost 
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Your input is important as we develop our new 

area plan! 

Come and join in as we look at the opportunities 

and the challenges of people 60+ that live in 

Douglas County. 

 

 

                                                                          

 

 
 

Douglas County Senior Services Town Hall Mtg. 
 

   Friday, October 23, 2015  

From 1:00 pm to 3:00 pm at  

The Lower Umpqua Senior Center 

460 Winchester Ave. Reedsport, Or. 

97467 
 

 
 

 

Accessibility: If special assistance is needed to participate in this 

meeting please contact Kathy Stauffer at 541-440-3675. Notification 

of 72 hours will enable us to make arrangements to ensure 

accessibility to the meeting.                                                                         

  Seniors & 

People w/ 

Community 

Partners & 

Grandparent

s raising 

Family         

Caregive

Stake 
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            Douglas County Senior Services 
1036 SE Douglas Ave. Room 221  Roseburg, OR 97470-3301 

 

 

FOR IMMEDIATE RELEASE  
October 13, 2015 

  
Media Contact:  

Jeanne Wright  
Senior Services/AAA Director  
 

  

Douglas County Senior Services in partnership with the Senior Services Advisory 

Council will be holding regional town hall meetings throughout Douglas County 
to solicit input on the development of its four year Area Agency on Aging Plan. 

The plan will be used to help determine priorities for funding, service 
development and community partnerships to assist seniors to live independently 

in their communities.  
Douglas County Senior Services and the Senior Services Advisory Council want 
to hear from seniors, community partners, and concerned citizens about what is 

working well for seniors and where there may be challenges. While this 
information is extremely valuable to us at the local level for making program 

decisions, these plans are also rolled up to the State level and assist in the 
development of the State Area Plan.  

 
The 2nd town hall meeting will take place Friday, October 23rd, 2015, from 

1:00 to 3:00 p.m. in the Lower Umpqua Senior Center, 460 Winchester 
St., Reedsport, OR 97467 

 
For more information on this meeting you may contact Douglas County Senior 

Services at 541-440-3675. 
 

Accessibility: If special assistance is needed to participate in this meeting, 
please contact Kathy Stauffer at 541-440-3675. Notification 72 hours prior to 
the meeting will enable us to make reasonable arrangements to ensure 

accessibility to the meeting. 
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Town Hall Meeting Notes 

October 23, 2015 

REEDSPORT 

Strengths 

1. Karen Robertson – DCSS Resource Specialist/Case Manager 

2. Good Geographic Setting 

3. Swimming Pool 

4. Nice People 

5. Many Small Groups that use the Senior Center 

6. Social Networking 

7. Strong and Safe Neighborhoods 

8. Christmas in July – (Assistance Program) 

9. Many Active Churches 

10.  Activities for Veterans 

11.  Memorial Day Parade 

12.  Celebration & Coastal Events 

13.  Two Food Banks 

14.  Close proximity to Medical Services 

15.  Douglas Rides – Dial-A-Ride 

16.  Tight Knit Community 

17.  Great Library 

18.  The Senior Center 

19.  Art Center Workshops 

20.  Nurse Once a Month for BP Checks 

21.  Animal Shelter/Adopt-a-Pet 

22.  Local Police Department 

23.  Fire department 

24.  Free Movies 

Opportunities 

1. Being a Senior Companion and/or Volunteer 

2. Participating or Getting Help from Christmas in July 

3. Coordinating/Distributing Community Resources 

Weaknesses 



 

P a g e  | 68  - Appendices  Douglas County AAA 2017 – 2020 Area Plan  

1. Lack of Volunteers in Certain Areas  

2. Library Hours Too Short 

3. Court Services Have Been Cut 

4. Need More Transportation  

5. Not Enough Promotion/Attendance 

6. Reduction in Some Services i.e. Hearing Aid Help  

7. Currently No Senior Companions  

8. Lack of ADA Access in Many Community Buildings 

9. Telephone Phone Trees Can Make it Difficult Connecting by Phone 

10. Difficult to get to Roseburg for County Services  

11. New County Park Fees 

12. People Can Become Isolated – No One to Visit – Not Able to get Out of Their Home   

Threats 

1. National Disaster / Tsunami 

2. Scam / Fraud 

3. Wild Animals i.e. Mountain Lions 
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Your input is important as we develop our new 

area plan! 

Come and join in as we look at the opportunities 

and the challenges of people 60+ that live in 

Douglas County. 

 

 

                                                                          

 

 
 

Douglas County Senior Services Town Hall Mtg. 
 

   Friday, November 20, 2015  

From 1:00 pm to 3:00 pm at  

The Riddle Community Center 

123 Parkside St. Riddle, Or. 97469 

 
 

Accessibility: If special assistance is needed to participate in this 

meeting please contact Kathy Stauffer at 541-440-3675. Notification 

of 72 hours will enable us to make arrangements to ensure 

accessibility to the meeting.                                                                       

  Seniors & 

People w/ 

Community 

Partners & 

Grandparent

s raising 

Family         

Caregive

Stake 
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                         Douglas County Senior Services 
1036 SE Douglas Ave. Room 221  Roseburg, OR 97470-

3301 

 
 

 
 
FOR IMMEDIATE RELEASE  

November 12, 2015 
  

Media Contact:  
Jeanne Wright  
Senior Services/AAA Director  

 
  

Douglas County Senior Services in partnership with the Senior Services Advisory 
Council will be holding regional town hall meetings throughout Douglas County 

to solicit input on the development of its four year Area Agency on Aging Plan. 
The plan will be used to help determine priorities for funding, service 
development and community partnerships to assist seniors to live independently 

in their communities.  
Douglas County Senior Services and the Senior Services Advisory Council want 

to hear from seniors, community partners, and concerned citizens about what is 
working well for seniors and where there may be challenges. While this 

information is extremely valuable to us at the local level for making program 
decisions, these plans are also rolled up to the State level and assist in the 

development of the State Area Plan.  
 

The 3rd town hall meeting will take place Friday, November 20th, 2015, from 
1:00 to 3:00 p.m. in the Riddle Community Center, 123 Parkside St., 

Riddle, OR 97469 
 

 
For more information on this meeting you may contact Douglas County Senior 
Services at 541-440-3675.  

 

Accessibility: If special assistance is needed to participate in this meeting, 
please contact Kathy Stauffer at 541-440-3675. Notification 72 hours prior to 

the meeting will enable us to make reasonable arrangements to ensure 
accessibility to the meeting. 
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     Town Hall Meeting Notes 

November 20, 2015 

RIDDLE 

Strengths 

1. Meal Volunteers 

2. Community Center 

3. Meals, Congregate and Home Delivered 

4. Support from the Community i.e. City of Riddle 

5. Personalized support network 

6. Strong and Safe Neighborhoods 

7. Faith based cooperation 

8. Children’s services 

Weaknesses 

1. Meals (institutional, over cooked, on trays)   

2. Short Volunteers  

3. No younger people Volunteering  

4. Not enough Doctors 

5. No gas station 

6. No large grocery store 

7. County process for approving Volunteer applications take too long 

8. Myrtle Creek, Canyonville, Tri-City, and Riddle do not collaborate 

9. Library not open enough hours. (loss of internet use for Seniors) 

10. No AARP or other service groups on Riddle 

Opportunities 

1. Contact Mayors and other City Officials to encourage coordination and 

collaboration 

2. Funding for Volunteers expenses  

3. Consolidation of services to reduce duplication 

Threats 

1. Inequality of resource sharing 

2. Access to health care and insurance 

3. Poverty 

4. Lack of places for shopping  
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Online Survey Tool: 

Purpose of online survey: obtain information to help assess needs of Seniors, accommodating 

for people who were unable or not interested in attending in person town hall meetings.  

Format of online survey: Survey Monkey online tool, with 21 questions.  

Dates survey opened and closed: The survey was initially distributed via email in April, left open 

for six months.  

Number of Participants: 80 participated in the online survey. 

 

Review and approval of Area Plan by Senior Services Advisory Council (SSAC): 

Purpose:  To obtain input and buy-in for prioritized needs and strategies written in plan.  

Format:   Initial committee review and prioritization of needs and strategies in March 2016. Full 

citizen council/committee review and approval of draft plan, October 2016.  
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Appendix D:  Report on Accomplishments from 2015-2016  

Goal Objectives Activities Duration Accomplishment 

Continue to 
maintain, 
develop & 
enhance the 
comprehensive 
and 
coordinated 
AAA system of 
social, 
protective and 
health services 
for seniors in 
Douglas 
County, 
ensuring the 
opportunity for 
independence, 
choice, dignity 
and a higher 
quality of life.  
 

To maintain AAA 
programs by 
monitoring to meet 
current and/or 
changing needs.   
 
To develop programs 
for best practices as 
evidenced by 
monitoring tool, 
assessments and 
survey outcomes.  
 
 
 
 
To enhance 
programs by 
increasing funding 
5%.  
 
 

Communicate w/staff on 
program improvements and 
streamlining processes. 
 
Respond to client suggestion for 
program improvement 
 
 
Respond to annual program 
assessments 
 
 
 
 
Meet w/leadership team to 
ensure communication and 
between all programs and staff 
attend Douglas County 
Coordination MDT. At Risk MDT- 
PS / Law Enforcement, District 
Attorney’s Office 
  
Use innovative strategies to 
increase funds through grants, 
donor campaigns, corporate and 
foundation sponsorships and 
individual contributions. SSAC 
planning the development of a 
foundation for fundraising for 
meal programs.  

Daily 
 
 
 
Daily 
 
 
 
Annually  
 
 
 
 
 
Ongoing   
Monthly  
 
 
 
 
 
 
Ongoing 

Ongoing 
 
Continuing Monthly 
meetings between APD 
& AAA programs 
 
Correction and 
monitoring routinely, 
documentation of 
staying within 
compliance with 
standards, procedures 
and programs 
 
Better communication 
between law 
enforcement, and 
Protective Services unit 
for older adults and 
people with disabilities. 
 
 
Received donation of 
$10,500.00 for Home 
Delivered Program  
 
 
 

Be in 
compliance 
with all 
assurances, 
terms & 
conditions in 
the Oregon 
DHS/ Douglas 
County IGA 
contract related 

To assure all AAA 
programs meet &/or 
exceed expectation 
as indicated by 
assessing survey 
outcomes, program 
assessments and on-
site monitoring 
 
 

*Update and amend Area Plan 
 
*Respond to annual assessments 
 
*Prepare amendments 
 
 
 
 
 

Annually 
 
Annually 
 
 
 
 
 
 
 

Ongoing 
 
Ongoing 
 
As needed 
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to the 
administration 
of Older 
Americans' Act 
(OAA), Oregon 
Project 
Independence 
(OPI) & 
Americans w/ 
Disabilities Act 
(ADA) including, 
but not limited 
to, CFRs, ORSs, 
OARs, as well as 
Douglas 
County's 
ordinances, 
policies & 
procedures 

 

To ensure practices 
reflect policies and 
procedures 
 
To create budgets 
that are approved by 
department and 
adopted by County 
Commissioners 
 
 
 
 
To negotiate and 
secure contracts & 
leases by date due 
 

*Update and maintain policies & 
procedures 
 
 
*Monitor programs closely to 
stay within budgeted dollars and 
ensure compliance 
 
 
 
 
 
 
*Execute contracts for services 
and leases 
 

Annually 
 
 
 
Monthly 
 
 
 
 
 
 
 
 
Annually 

In the process of 
revising all policies and 
procedures 
 
Ongoing fiscal 
management meetings 
focused specifically on 
AAA funds 
 
 
 

Make informed 
public-policy 
decisions which 
recognize the 
needs & 
resources of 
seniors and 
persons with 
disabilities-
especially those 
in greatest 
economic & 
social need.  
 
This is 
accomplished 
primarily 
through the 
active Senior 
Services 
Advisory 
Council (SSAC)  

To affect positive 
outcomes related to 
no fewer than three 
identified issues of 
concern related to 
population served 
 
 
To increase 
communication 
between Councils, 
staff & communities 
by 15% in 2 years 
 
 
 
To increase 
communication 
between Councils, 
Commissioners & 
Oregon Legislators 

 
Hold SSAC & DSAC meetings 
 
 
 
 
 
 
Email, calls, letters, direct 
contact, attending legislative 
sessions; Governor's Commission 
on Senior & Disabilities Services 
Liaison 

 
At least 
bi- 
monthly 
 
 
 
 
Ongoing 

 
Meetings are held 
quarterly for both SSAC 
& monthly for  DSAC 
 
 
 
 
Both SSAC & DSAC are 
actively advocating thru 
emails, calls, letters and 
in person.  This is 
ongoing. 
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Ensure the 
community is 
aware of and 
knows how to 
access the 
services 
provided by the 
Douglas County 
AAA 

To increase 
community 
awareness and 
program accessibility 
by 10% in the next 
two years as 
evidenced by 
responses to client 
surveys and I & A 
contacts 
 
 
To identify needs 
and establish goals 
based on response to 
surveys and 
community forums 
 
To reach a more 
diverse population as 
evidenced by  service 
reports 

Community outreach provided by 
advisory council member 
attending the local dining site 
sharing information about 
services. 
*Continue I & A contacts, 
speaking engagements, health 
fairs, public forums, tribal 
partnerships, ethnic & cultural 
events, articles in papers  
 
 
 
 
 
Collect, compile and evaluate 
responses 
 
 
 Outreach with bilingual staff to 
church organizations.  

Monthly 
 
 
 
Monthly 
 
 
 
 
 
 
 
 
 
 
Annually 
 
 
Bi 
Annually 
 
 
 
 

Routinely reports back 
on visit with seniors at 
the dining sites.  
 
This AAA is actively 
involved in 
opportunities to share 
and/or partner; we have 
a well-received monthly 
newsletter; programs 
are written up in the 
media and staff speak 
on the radio.  This is an 
ongoing process. 
 
 
 
 
We are actively 
reaching out to the Cow 
Creek band of Umpqua 
Indians and to the 
Hispanic population. 

Clients are 
satisfied with 
AAA services in 
Douglas County 

To determine client 
satisfaction as 
evidenced by at least 
a 95% rate of 
positive responses to 
client surveys 

*Distribute, collect, compile and 
assess client satisfaction surveys 

Annually Developed a Customer 
satisfaction surveys. 
 

Clients are 
better served 
through the 
utilization of 
community 
partnerships 

To provide seamless 
access to services for 
seniors and people 
with disabilities as 
evidenced by a 
collaborative review 
of procedures 

Collaboratively address common 
service needs 
 
Assist partner agencies in 
common goals and objectives 
 
Participate in community 
meetings and/or forums of 
partner agencies 
 

Ongoing 
 
Ongoing 
 
 
Ongoing 
 

Partnerships with 
UCAN, YMCA  
Wellness Programs 
AARP Caregiver listening 
session. 
 

Be informed 
about public 
policy at the 
national, state 

Memberships are 
continued in 
organizations specific 
to the AAA 

O4AD (Oregon  Association of 
AAA ‘s    Directors); the National 
Association of AAA’s 
  

Annually 
 
 
 

Ongoing 
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& local levels 
which support 
the goals of the 
Older 
Americans' Act, 
Americans with 
Disabilities Act 
(ADA) & State 
policies for 
older & 
disabled 
Oregonians 
(ORS 410) 

Programs are 
positively  influenced 
and strengthened as 
evidenced by 
assessments and on-
site monitoring 
 

   OGA (Oregon  Gerontology 
Association) 
 
 
 

Annually 
 
 
 

Ongoing 
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Appendix E: Emergency Preparedness Plan and COOP 2017-2020 

Emergency Preparedness, Response and Recovery Plan  
Douglas County Senior Services (DCSS) 
 

Purpose of Plan and Office locations: This plan outlines the actions to be taken by the DCSS staff 

in the event of a disaster that threatens the safety of employee and /or clients and that impacts 

the agency’s ability to carry out its day to day business. The plan covers the Roseburg office, 

satellite office in Reedsport and the dining sites in the outlining areas, Glendale, Winston, Glide, 

Sutherlin, and Yoncalla. The plan touches on the phases of preparedness/ mitigation, response 

and recovery. 

Each office is required by Oregon Department of Human Services (DHS) Aging and People with 

Disabilities (APD) division to maintain a continuity of operation plan (COOP). This Plan integrates 

with the (COOP) plan. 

Chain of command /Organizational Structure: The line of Authority for DCSS is headed by County 

Commissioners and DCSS Director. DCSS Director oversees the department.  

Authorities: The Authority for carrying out this plan is given by the Douglas County 

Commissioners. Authority for carrying out the plan is given by the state of Oregon, Aging and 

People with Disabilities a division of the Department of Human Services. The authority for DCSS 

leadership role in the community is given by the federal Older Americans Act reauthorization of 

2015.  

Communications Plan: Consists of cellular and or land lines to EOC. Alerting listing of seniors 

requiring emergency movement. Communications with the dining sites and other community 

agencies involved in the emergency management operations.  

Working with local and state partners – Sherriff office; Douglas County Citizen Emergency 

Notification system, American Red Cross shelters, to provide services that align with our 

organization by providing information assistance on the ADRC phone line and email. Coordinating 

services to seniors that have needs located in the rural areas of Douglas county if possible provide 

meals or other services routinely provided by our agency, work with Aging and People with 

Disabilities and continue to network with other groups that also serve the aging and disabled 

population.    

Notifications: Activate disaster response plan. Contacting official with in the targeted area for 

their plan of response. case managers would make status checks and assist older adults and 

vulnerable people in that region if able. Relay the needs of identified clients in the emergency 
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area. Identify potential temporary placement beds by contacting facilities. If a mass care shelter 

has been designed, refer clients who must leave their homes to that location. They must take a 

family caregiver if they need assistance with activities of daily living. Organize staff into specific 

essential duties and potentially, call in staff from other field offices.    

STAGE 1 Emergency- Localized Event  

Stage 1 Scenarios: Examples of potential situations that could activate Stage 1 Plan: 

Structure fire in office or neighborhood, flood, outbreak (water-borne), Hazardous material spill. 

Emergency is confined to one geographic area/neighborhood. The plan could be activated due 

to a “self-declared” disaster, such as a dangerous air quality advisory. Phones and power may be 

out in impacted area. 

Emergency response status: Emergency is not declared and Emergency Operations center is not 

formed.  DCSS status: Involves one office and may be without electricity and or phones and only 

partially operational. 

Stage 1 Chain of Command: the following is the chain of command that have authority to activate 

the plan with those lower on the chain of command taking authority when those higher are not 

available, and then transferring control once those higher become available. 

• Douglas County Commissioners  Liaison or designee assign duties 

• Douglas County Senior Services Director 

• Douglas County Senior Services Management Analyst 

• Douglas County Senior Services Lead Case Worker  

• Douglas County Senior Services Case manager  

A response team will be created, with active defined roles. 

The DCSS Director has been designated as the Incident Commander on site at the office of Senior 

Services. She shall be the ranking DCSS officer on site at any given time and shall be responsible 

for the initiation and coordination of the DCSS response during an emergency event. If she is not 

available, one of the other three staff directly below will perform this role. The Douglas County 

Commissioner liaison or designee will assign this duty. Department of Human Service (DHS) –

State Unit on Aging (SUA) per COOP contacts. 

Stage 1 List the Incident Commander will: 

• Assess and triage the incident  

• Ensure an accurate accounting of the DCSS personnel on the scene 

• Activate a Response Team 
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• Determine  the activities of the Response Team 

• Assign duties 

• Ensure constant communication with the Response Team and DCSS employees, State 

Unit on Aging or Liaison assign to this AAA.  

• Plan for the next phase of the response 

• Start Recovery Process 

• Plan for and authorize the deactivation of the response.   

If phones are available and office was operational we would carry on, as best as possible. Paper 

files would be used or client contact sheets if computers were unavailable. If operations had to 

be moved we would coordinate with Liaison Commissioner for space. Coordination with APD 

District Manager on vulnerable clients with in the affected area. 

STAGE 2 Emergency – Region Wide Event 

Examples of potential situation that could activate this plan: Major or multiple wild land fires, 

flood, major snow or ice, earthquake, large hazardous material spill. 

Emergency response status: Emergency is declared by County Emergency Manager. Emergency 

Operations Center has given orders to evacuate and or shelter within our homes or regions. The 

Douglas County Emergency Management Plan would go into effect. 

DCSS status: office is closed, schools are closed, and large percentage of staff can’t get to the 

office. 

Stage 2 Chain of Command: Douglas County Commissioner Liaison or designee and the DCSS 

Director will make decisions in consultation with DHS / SUA. DCSS  

If the event is extended after the initial response and safety measures, the office will activate the 

COOP.      

Stage 2 Action Plan 

• Take direction from and coordinate with the EOC.  

• Director will use the same outline of duties as in Stage 1 incident commander list, if 

possible. 

• Ready kits are taken to a predetermined area. Operations resume from this location. 

• Activate call down to case manager staff then case manager can work from home if 

necessary to provide call down of client list that has been predetermined. 

• Staff will make status calls and assist or make appropriate referrals as needed. 

• Garner staff from unaffected areas to assist. Implement staff phone tree. Pre identify 

alternate AAA to take assignments for alternate sites. 
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Stage 3 Disaster Regional or greater in scope: 

Stage 3 scenario: Disaster impacts more than our region: Major earthquakes, flood or pandemic 

and is declared by the Governor. Offices are closed or have very low staffing.  

Chain of command: DCSS Director coordinates with in making decisions in consultation with 

State DHS, APD, SUA and  

Action Plan  

• Stage one and two actions as appropriate and feasible 

• Follow instruction from the State on staffing  

• Activate business continuity plan if appropriate. 

• Assist, as possible, with evacuation: of vulnerable people out of the area or to higher safer 

ground. 

• Make arrangements with facilities and shelters in other areas. 

• Coordinate with state on accessible transportation and other cross – county issues. 

• Track in home clients that are evacuated or sheltered. 

Pandemic Emergency: 

Pandemic Emergency Scenario: Emergency response status: Emergency is declared by County 

Emergency Response or State. Public Health commands EOC. Public messages to stay home, 

social distancing. 

Pandemic Emergency chain of command: Douglas Public Health Network  

DPHN is the leader. Coordinate and work together to formulate a plan. 

Plan to carry out care services 

Provide protective measures for staff. Gloves, masks, phone, sanitizer. 

Prioritizes core functions staff should carry out. 

Develop phone messages for front desk staff as clients call in for information. 

Meals home delivered meals program volunteers: 

Notify volunteers of precautions they can take, provide masks, gloves, etc.  

Stay home if you are sick. 
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Close congregate meal sites. 

Check to see if regular participants should receive a home delivered meal in lieu of meal site 

closures.  

Recovery Phase: 

Office and meals sites work to get back to normal operations as soon as possible. 

Continue to coordinate with state APD and SUA 

Continue to coordinate with the EOC and their direction. 

Stay current and informed about disaster recovery resources available to clients and impacted 

staff. 

Assist in home clients to return home and resume life. If homes are damaged assist temporary 

placement. 

Implementation of Plan 

Steps to implement plan: 

Plan is approved by DCSS Director and County Emergency Managers. 

Create a disaster Response Manual to provide instruction, assignments, phone numbers, etc. and 

store at front desk. Alert front desk staff 

Encourage staff to make their own personal plan. 

Exercise the plan in the office and dining sites. 

Continue educating clients of the need to be prepared, provide information.  

Distribute Ready Go Kits to vulnerable clients. 

Include names and numbers, resources that would be needed during a disaster. 

Develop Communications Plan for clients  

How to contact clients in need. 

Notification / warning of disaster - encourage clients to sign up with the County Emergency 

Notification System. 

Monthly print out of contact information for Ready Kits. 
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  Business Continuity of Operations Plan (COOP) 

If the event is extended beyond three day duration of initial response phase, and DCSS has 

been unable to resume operations in normal fashion, the following plan would be put into 

operation.  

DCSS after a location of operations has been established – in Roseburg with operations based 

on the situation, or DCSS would move to another location If impacted, seek advice on safe 

building locations from the County Emergency Managers. 

Personnel 

Personnel will be assigned as necessary by DCSS Director, using the communications channels 

available at the time. 

Power outages: 

If the power is out at DCSS, but is available at one of the designated alternate sites, we would 

move DCSS operations to alternate site. 

If there is a local or region-wide power outage, operation remain Roseburg, modified to 

accommodate for unavailability of power. 

DCSS employees may have to resort to paper files and phoning other offices for information. 

ADRC phone lines would still be operational, although access to the computerized data base 

may not. 

Contact information on the next page. 
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Douglas County Senior Services 

COOP Plan 

Statute Functions – OAR 411-040-0000 & OAR 411-032-0000 

Seniors and People with Disabilities Division provides services operated by the 

County Senior Services Program including but not limited to eligibility 

determination for home delivered meals recipients, care coordination in services 

provided to recipients. 

Primary contact -    Jeanne Wright 

     Hm: 541-430-8427 

     Cell: 541-643-1588 

     Office: 541-440-3608 

 

Secondary  contact -   Kathy Stauffer 

     Hm: 541-672-8719 

     Cell: 541-430-3290 

     Office: 541-440-3675  

 

State agency to assume transfer: Senior & Disabilities Services  

     State Unit on Aging 

     Sarah Hout 

     State Unit on Aging Manager 

     Office: 503-945-6140 

Cell: 503-269-7423 

 

Paper Forms-included in resource and contact book 

    Intake packet including intake form, HIPPA,   

  home delivered eligibility, blank narrative  

Sheet. 

Laptop with programs- 

     Microsoft Office 

     Meal service 

Internet access (Oregon Access) 

Ability to work from home or vehicle 

Cell phone, office supplies, paper, pens stapler, file folders 

and plastic storage container. 
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Appendix F:  List of Designated Focal Points 

For purposes of this plan, a “designated focal point” (OAA Section 306(a)(3)(B)) is defined as: a 
facility established to encourage the maximum collocation and coordination of services for 
older individuals.  Douglas County has several congregate meal sites, a main administrative 
office and satellite office.  All locations listed provide AAA services.  
 

Congregate Meal Sites 
• Glendale 

• Glide 

• Reedsport 

• Sutherlin 

• Winston 

• Yoncalla 
 
 

Main Office & Administration 
• Roseburg 

 
 

Satellite Offices 
• Reedsport 
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Appendix G:  Oregon Project Independence (OPI) Policies and 

Procedures  

DCSS Oregon Project Independence (OPI) Policies and Procedures 

VII. Goals  
 

The goals of Douglas County Senior Services (DCSS) Oregon Project Independence (OPI) 
are to: 

A. Promote quality of life and independent living among older adults. 

B. Provide preventive and long-term care services to eligible individuals to reduce 
the risk for institutionalization and promote self-determination; 

C. Provide services to frail and vulnerable older adults who are lacking or have 
limited access to other long-term care services; and 

D. Optimize eligible individuals’ personal and community support resources.   
 

Eligible individuals are low-income have moderate to high care needs and need service to 
prevent premature institutionalization care.  

 
VIII. Timely Response  
 

The following Priorities for case managers have been established for DCSS.  Staff 
schedules work to be completed as soon as possible based on these priorities.  The OPI 
case manager will be supervised by the director and or designee, and will periodically 
monitors for compliance: 

 

A. Priority 1 
1. Serving SPL 15 – 1 
2. Intake/Assessment - scheduled within 5 - 7 days of receiving referral. 
3. Assessments are completed and a determination is made within 3 

working days.  
4. Fees and pay in for service will help to pay for the services provided to 

the client. These funds will be added back into the OPI line. 
5. Reviews current and completed annually or as needed.  
6. Phone Calls - voice mail messages retrieved and prioritized daily, urgent 

calls returned within the same business day.  Back up workers can handle 
an emergency call for any other worker as needed. Breaks and lunches as 
scheduled. 

7. See walk-in clients, assess needs, handle issues and/or make appointments 
and referrals. 

8. Applications processed within appropriate time frames. 
9. Care plans - current and valid. 



 

P a g e  | 86  - Appendices  Douglas County AAA 2017 – 2020 Area Plan  

 
 

B. Priority 2 
1. 546's (SDS In-home Service Plan) current and updated. 
2. Care conferences for specific problems and concerns, community partner 

requests. 
3. Unit Meetings. 
4. Core curriculum training. 
5. Non-urgent client phone calls returned within 24 hours. 
 

C. Priority 3 
1. Care conferences. 
2. In-home Service Provider staffing. 
3. All Staff Meetings. 
4. Help to resolve client issues not directly related to benefits or services 

provided by office. 
 

D. Priority 4 
1. Personal development training. 
2. Service on commissions/committees outside of required work. 
3. Conferences – Oregon Association of Area Agencies on Aging (O4AD), 

Diversity, Oregon Geriatric Association (OGA), etc. 
 
IX. Initial and Ongoing Periodic Screening 
 

The ADRC staff conducts an initial screening for consumers in need of home care services 
to determine whether their needs can be met through other resources including Medicaid 
or OPI. OPI case manager conducts an assessment to determine whether their needs can 
be met through other resources including Medicaid. People who are eligible for the Food 
Stamps, Qualified Medicare Beneficiary or Supplemental Low Income Medicare 
Beneficiary Program may also qualify for OPI. OPI case manager works closely with Senior 
and People with Disabilities screeners and refer clients to these programs that provide a 
person directed preferences.   
 
During the annual review visit or when there is need to go out more often, the OPI case 
manager reassesses client needs and resources and makes referrals as appropriate 
including to Medicaid.   
 
The OPI case manager narrates in the eligible individual’s file their exploration / discussion 
regarding other resources including Medicaid.  
 

X. Eligibility 
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A. In order to qualify for OPI services, each eligible individual must meet the Eligibility 
Requirements in Oregon Administrative Rules (OAR) 411-032-0020. 

1. Eligibility – Be 60 years old or older; or be under 60 of age and be diagnosed as 
having Alzheimer’s Disease or related disorder; 

2. No be receiving financial assistance or Medicaid, except Food Stamps, Qualified 
Medicare Beneficiary or Supplemental low income Medicare Beneficiary 
Programs; and  

3. Meet the requirements of the Long-Term Care Services Priority Rule, OAR 411, 
Division 015. 

 

B. The OPI case manager meets with the applicant to complete an assessment for 
service eligibility including assessing the individual’s needs, resources and 
eligibility for the program.  OPI staff use the Oregon Access Client Assessment / 
Planning System (CA/PS) assessment tool to do OPI assessments and know how to 
apply the appropriate OARs. 

 
The case manager, the client and the client’s family, if available, work together to 
develop a care plan to meet the needs of the client and determine the best option 
for service provision.  Depending on availability of OPI services and within DCSS 
budget allocations, an eligible individual may be authorized the mix of services 
that best meets the eligible individual’s needs.  The eligible individual has the 
primary responsibility with case manager’s guidance for choosing and whenever 
possible developing the most cost-effective service options including home care, 
personal care, client-employed provider, home-delivered meals, and Service 
Coordination will only be for those receiving services. 

 

C. Maximum In-home Units of Service  
 

The maximum units of in-home service per eligible individual per month will be up 
to Twenty Five (25) hours per month, cost per unit is $18.70 for both Home Care 
and Personal Care, from Client Employed Provider (CEP) service or contracted, 
within DCSS budget limitations.  This does not mean that every eligible individual 
will be authorized the maximum units of service.  Exceptions to the maximum will 
be director approved and will be to respond to short-term situations of no more 
than six weeks.  Examples of short-term situations include getting out of the 
hospital, acute illness, etc.   

 

D. Changes 
 

In the event OPI is no longer a suitable program for meeting an eligible individual’s 
needs, the  eligible individual must be given every opportunity to understand why 
services are no longer suitable, to fully explore other family, friends, neighbors 
and community resources, and to understand the ramifications of the decisions 
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she/he is making.  If the eligible individual cannot understand the ramifications of 
her/his decisions, conservator / guardian informed consent must be explored by 
the case manager.  If the eligible individual wishes to stay on OPI services, services 
may continue within maximum hour limitations.  The case manager must clearly 
document in the client’s file all discussions and decisions made. 
 
Examples of situations where OPI eligible individuals should be counseled that the 
program may not be suitable for meeting their needs: 
 

• Care needs increase.  The eligible individual’s care needs increase beyond 
the scope of the OPI program.   

 

• Care plan unsafe.  There is an increase in care need or a decrease in other 
sources of support (such as family, friends, and neighbors) and the care 
plan is not adequate to fill the gap.   

 
When an eligible individual who is already receiving OPI services changes their 
living situation, they will be reassessed for OPI eligibility. 
 
Eligible individuals who have not used service within a continuous 30-day time 
period will be reassessed for OPI eligibility and if appropriate sent a termination 
notice letter ten working days prior to termination telling them that they are being 
terminated from service along with information on how to appeal the decision.  
Exceptions will be staffed with the director. 

 

E. Turnover and / or Rejection of Caregivers  
Eligible individuals will be notified when they are determined eligible that their 
turnover and / or rejection of five providers within a three-month period may be 
grounds for termination of service.  Eligible individuals who turnover and / or 
reject five providers within a three-month period without an apparent valid 
reason will be staffed with the director.  The director will meet with the eligible 
individual to let them know that they may be terminated from service if they 
continue to turnover and / or reject providers. Eligible individuals who continue 
to turnover and / or reject providers after the director visit will be notified in 
writing that their service will be terminate. The individual will be sent a notice ten 
working days prior to termination that their service is terminated. 
 
 

XI. Service Provision  
 

Depending on OPI allocations, a mix of services may be available to meet the eligible 
individual’s needs.   The OPI Case Manager determines and authorizes services based on 
each individual’s financial, physical, functional, medical and social need.  
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XII. Prioritizing Service Delivery 
 

A. Priorities 
 

The OARs state that eligible individuals shall receive authorized services based on 
the following priorities: 
 
1. Maintain eligible individuals already receiving authorized services as long 

as their condition indicates the services are needed. 
 
2. Individuals who will immediately be placed in an institution if needed 

authorized services are not provided and meet the Long-Term Care 
Services Priority Rules, OAR chapter 411, division 015. 

 
3. Individuals who are probably to be placed in an institution if needed 

authorized services are not provided.   
 

B. Living Within the Budget 
 

The budget will be managed based on the above Priorities.   
 
In times of short funding, the Area Agency may choose to limit the range of 
services available.   
 
When services are limited, intake will remain open to allow persons with high 
needs to have access to services and to add them to the OPI Client Waiting List.   
ADRC staff and DHS APD Screeners will continue to refer applicants to OPI services.  
They will inform all of the lack of OPI funds at this time and inform them that they 
will receive a follow up call to schedule a home visit from an OPI case manager.  
The case manager will offer case management and will attempt to recruit local 
support systems for or build on existing ones.  Services may be authorized on an 
exception basis when lack of services will present imminent risk to health or safety 
of the individual and no other funds or resources are available to provide for 
service(s). These cases will be staffed with the director prior to approving services.  
The case manager will write in the case file exception justification.   
 
In those cases where the maximum hours allowed result in an unsafe care plan, 
the eligible individual will be counseled by the case manager about his / her 
concerns and strongly encouraged to utilize other services in the community.   
case manager will thoroughly narrate in the eligible individual’s file their 
discussion regarding the unsafe care plan.  
 
case manager will continue to stress need to pay service providers privately where 
income and/or resources indicate the client is financially able to do so. 
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C. Waiting List  
 

Eligible individuals for which there is no funding available are placed on a waiting 
list.  To determine each individual’s priority on the waiting list, the OPI case 
manager determines a score using the OPI Client Waiting List Priority Scale 
(attached).  Individuals are placed on the list with those having the most needs 
having the highest priority and in descending order to those with the least needs.   
If two or more people score the same on the priority scale, priority will be given 
on a first-come-first-served basis.  

 
IX. Denial, Reduction or Termination of Services /  Appeals / Grievance Process 
 

This procedure is designed to address and resolve eligible individual appeals with the 
provision of OPI services by DCSS.  Its use is most appropriate for eligible individuals who 
wish to appeal DCSS decisions which result in a reduction, termination or denial of OPI 
services.  The following process will be used to resolve differences of opinion between an 
eligible individual and DCSS. 

 

A. Guidelines and Definitions: 
 

1. Representation:  The eligible individual may be represented at any stage in 
the appeal process by a representative of the client’s choosing, including 
legal counsel.  All costs related to representation shall be at the client’s 
expense.   

 
2. Written Decision:  A decision, rendered at any level, shall be in writing, 

setting forth the decision and the reason for it.  The decision shall be 
promptly mailed to the appealing client or representative. 

 
3. Time Limits:  It is important that an appeal be processed as rapidly as 

possible.  Specified time limits may, however, be extended by mutual 
agreement between the person who is appealing and DCSS.  If an appeal is 
not submitted by the eligible individual or his / her representative within 
the time limit established by this procedure, the appeal shall become void.  
If DCSS fails to respond to a procedural step within the established time 
line, the eligible individual or his/ / her representative may proceed to the 
next step of the process within the specified time line for it. 

 
4. Definition of the term “day”:  A “day” shall mean a business day.  If a due 

date falls on a weekend or a DCSS holiday (list follows), the due date shall 
be the next business day. 

 
New Year’s Day Veterans’ Day 
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Martin Luther King, Jr. Day Thanksgiving Day 
Presidents Day Day following Thanksgiving 
Memorial Day December 24 
Independence Day Christmas Day 
Labor Day  

 
When a DCSS holiday falls on a Saturday, it will be observed on the 
preceding Friday.  When a DCSS holiday falls on a Sunday, it will be 
observed on the following Monday.  

 
5. Notices of appeal and other written correspondence regarding appeals are 

to be mailed or delivered to DCSS at the following address: 
 

 
DCSS Director 
1036 SE Douglas Ave. Room 221 
Roseburg, OR  97470 
 

6. If an eligible individual requests a local appeal review, their benefits will 
continue during the review.  Benefits will terminate immediately upon a 
decision that the local appeal review is in favor of DCSS.  The eligible 
individual must be given ten (10) days written notice of the results of the 
local appeal review decision.  If an eligible individual requests a contested 
case review from Department of Human Services (DHS), their benefits will 
not be reinstated.  In the event DHS decides against DCSS as a result of 
their review, the eligible individual will be eligible for reinstatement of 
service at the time of DHS’s decision. 

 
7. All Notices to Deny, Reduce or Terminate OPI Service shall be sent ten (10) 

working days prior to denial, reduction, or termination and include a 
separate page listing possible alternative services to assist the client.  The 
notice will state something to the effect of “You may qualify for alternative 
services if you are denied Oregon Project independence Program services.  
You may contact your case manager to determine if you might qualify for 
other services, and obtain information about applying for those services.”  
A copy of this page will placed in the eligible individual’s file 

 

B. Notice to Applicant or Eligible Individual of Decision to Deny, Reduce or Terminate 
OPI Service: 

 
1. Denial of Service:  When a DCSS worker determines that an applicant for 

OPI service will not be provided a requested service, the worker shall 
provide to the applicant, by mail, a ten (10) day written notice of this 
decision.  This notice shall state the specific reason(s) for this decision and 
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shall describe the applicant’s appeal rights, including the deadline for 
submitting an appeal.  (Sample letter attached.) 

 
2. Reduction or Termination of Service:   

 
a. Involuntary Reduction or Termination:  When a DCSS case worker 

determines that service to an eligible individual is to be reduced or 
terminated; the worker shall provide to the eligible individual, by 
mail, a ten (10) day written notice of this decision.  This notice shall 
state the specific reason(s) for this decision and shall describe the 
eligible individual‘s appeal rights, including the deadline for 
submitting an appeal.  (Sample letter attached.) 

 
b. Voluntary Reduction or Termination:  When an eligible individual 

and DCSS case worker mutually agree that service for the eligible 
individual is to be reduced or terminated, this agreement shall be 
confirmed in the following manner:  The worker shall provide to 
the eligible individual, by mail, a 10 day written notice of 
agreement.  This notice shall list the reason(s) for this decision and, 
in the event that the eligible individual has second thoughts about 
this action, shall describe the eligible individual’s appeal rights, 
including the deadline for submitting an appeal.  (Sample letter 
attached.) 

 
3. Informal Problem Resolution Process (Optional):  Ideally, differences of 

opinion between a client and DCSS should be resolved at the lowest level 
possible.  If the eligible individual or his/her representative wishes to avail 
himself/herself of this step in the DCSS OPI Appeal Procedure, the eligible 
individual or representative should contact DCSS worker involved in the 
eligible individual’s case within ten (10) days of the mailing of the notice of 
contemplated action which is the subject of the appeal.  Within five (5) 
days of this contact, DCSS worker shall schedule a meeting with the eligible 
individual and representative (if any) to attempt to reach a mutually 
acceptable resolution of the matter.  The worker and his/her supervisor 
shall attend this meeting.  Within five (5) days of the conclusion of this 
meeting, the worker shall inform the eligible individual or representative, 
as appropriate, of a decision regarding this matter. 

 
4. Formal Appeal Process:   

 
a. Filing an Appeal: 
 

1.) An eligible individual or representative may file a formal 
appeal with DCSS without taking advantage of the informal 
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process described in Paragraph 3 above.  If the informal 
process is omitted, the eligible individual or his/her 
representative must file a written notice of appeal with 
DCSS at the address set forth in Paragraph A.5. Above 
within ten (10) days of the mailing of the notice of 
contemplated action which is the subject of the appeal (see 
attached OPI Appeal Review Request form). 

 
2.) If the eligible individual or representative participated in 

the informal appeal process described in Paragraph 3 
above, he/she or representative must file a written notice 
of appeal with DCSS at the address set forth in Paragraph 
A.5. Above within ten (10) days of the mailing of the notice 
of the outcome of the informal process (see attached OPI 
Appeal Review Request form). 

 
3.) Assistance in filing a written notice of appeal may be 

obtained from DCSS.  Contact DCSS’s Director (541- 440-
3608) or DCSS Management Analyst (541-440-3675) for 
assistance.  See attached Consumer Comments/Complaints 
form. 

 
b. Upon the receipt of a written notice of appeal, DCSS shall schedule 

an appeal review meeting.  This meeting shall be scheduled within 
ten (10) days of the receipt of the appeal.  The eligible individual 
and his/her representative (if any) shall be notified by mail of the 
date, time and location of the meeting.  This notice shall contain 
the following additional information: 

 
1.) The name and phone number of the DCSS staff member to 

contact for additional information about the contents of 
the notification letter. 

 
2.) Notification of the eligible individual’s right to on receiving 

OPI service while he/she is awaiting the outcome of DCSS 
appeal review. 

 
3.) Information on the eligible individual’s rights at the appeal 

review, including the right to representation and the right 
to have witnesses testify on his/her behalf. 

 
 

c. The appeal review meeting shall be held at the date, time and 
location specified in the appeal meeting notification letter.  To 
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assure impartiality, the review shall be conducted by another DCSS 
case manager. 

 
d. Within five (5) days of the conclusion of this meeting, the case 

manager who conducted the meeting shall inform the eligible 
individual or representative, as appropriate, of a decision regarding 
this matter.  

 
e. Within five (5) days of receipt of the decision, the eligible individual 

or his/her representative may contact the DCSS director, 1036 SE 
Douglas Ave. Room 221 Roseburg, OR 97470, to request a review 
of the decision.  The DCSS director will complete his/her review and 
make a final decision within five (5) days of the request.  The DCSS 
director will review the written documentation and may 
contact/meet with the eligible individual or his/her representative, 
the case manager from the other office and the assigned case 
manager depending on the need for additional clarification.  The 
DCSS director’s decision shall be binding. A request for 
administrative review can be reviewed by the State Unit on Aging, 
Manager. In writing send to Aging & People with Disabilities Sarah 
Odell, State Unit on Aging Manager, 500 Summer Street NE E12, 
Salem, Oregon 97301     

X. Fees for Services   
 

At the time of intake or review, the OPI case manager completes an OPI Financial 
Assessment form (copy attached).  The case manager asks the applicant how much their 
monthly income is from Social Security, pension, interest on savings, investments, 
property rentals or other income sources and enters this information on the form.  The 
case manager then asks the client what monthly medical expense they expect to pay in 
the next year unless there will be a big change in the next year.  This information is 
categorized under medicines, medical supplies, medical equipment, doctor and / or 
hospital bills, monthly cost of supplemental health insurance and other medical expenses 
on the Financial Assessment form.  The total amount of medical expenses are subtracted 
from the monthly income amount and entered on the form.  The balance or “Net Monthly 
Income: is used to determine the client’s OPI fee for services.  The case manager 
determines the fee by using the OPI Sliding Fee Scale and taking into consideration 
whether the client is living in a single-person up to a four-person household. If it is 
determined the client has a monthly pay-in amount the case manager notifies the 
department assistant. The department assistant adds the client to the spreadsheet for 
tracking OPI client billing and payments. The management analyst bills the client after the 
In-home Service Provider turns in vouchers in for the month services were provided based 
on the units of service from the monthly In-home Service Provider. A copy of the SDS 546 
is sent to the department assistant to create a new voucher in Oregon Access and case 
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manager posts units of service from the monthly In-home Service Provider billing and 
Homecare Worker report.   
  

XI. Minimum Annual Fee 
 

A $25.00 onetime fee is applied to all individuals receiving OPI services who have adjusted 
income levels at or below the federal poverty level 0- 150% (everyone who does not pay 
a fee for service).  The fee is due at the time of eligibility for OPI services is determined. 
This fee does not apply to home-delivered meals. All individuals receiving OPI services 
that have a pay in for their services omit the onetime fee and pay their monthly fee based 
on the OPI adjusted gross income rates.  

 
XII. Non-Payment of Fees / Non Payment approval 
 

Each month the department assistant sends management analyst copies of the billing 
letters that have been sent to the clients.  The management analyst review the letters to 
check on each client’s payment status. The management analyst contacts the case 
manager when she notices that a client is 60 days past due.  The case managers are 
responsible for contacting clients who are more than sixty days in arrears in payment of 
fees.  If payment is not received within thirty days, the case managers staff the case with 
the director to determine what action may be needed.  When it is determined that fees 
are to be written off, the case manager notifies the management analyst in writing and 
then the management analyst contacts the department assistant the balance due is to be 
zeroed out.   
 
The management analyst reports fees billed and paid by type of service on a monthly 
basis for inclusion on the Monthly SDS 148 Oregon Project Independence & Alzheimer’s 
Cumulative Financial and Services Report. 
 

XIII. Reporting  
All data will be recorded in OACCESS, Narration will be provided for each Initial 
assessment, follow up assessments, changes in health conditions, HCW’s, all forms sent 
out or other pertinent information about the Client’s case.   

XIV. Monitoring and Evaluation 
Case manager monitoring of client and home workers- Service providers are monitored 
by OPI Case managers by home inspections and interviewing clients. This process is 
monitored on going (over the phone) and at client assessment and reassessments.  
 Case manager client case monitoring – case manager coworkers will review paper and 
electronic files on new and reassessed clients monthly. Case worker will use reference 
tools provided by OPI state liaison information will be provided to director.    
Director supervisor case monitoring and evaluation- director reviews sample cases every 
four months. Director uses check list provided by OPI liaison. Correction if any are 
completed by case managers, if additional training is needed case manager will attend 
required training. 
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Budget and expenditures monitoring- 
The director or designee at least 2 times annually reviews a sample of cases to review 
service eligibility, determination of services and fees for services are being determined 
appropriately.  A monthly report of service expenditures is provided to OPI case managers 
and director for their use in staying within budget.  At least once during the current in-
home contract solicitation cycle, the provider is monitored to assure they are meeting 
contractual requirements.  The director, and management analyst, department assistant 
and OPI case managers meet at least once every other month to review budgets, service 
delivery and staff issues.  The director maintains daily contact with OPI case managers to 
problem solve and assure client needs are being met or address dire needs that cannot 
wait.     

 
 
XV. REQUIRED FORMS AND TOOLS TO BE USED                                                                                    

  a. Check list OPI OACCESS & Information and Forms 
  b. Narration sample sheet.  

 
 

 

 

 

 

 

 

 

 

 

 

 

Appendix H: Statement of Assurances and Verification of Intent 
 
For the period of January 1, 2017 through December 31, 2020, Douglas County Senior Services 
(DCSS), the Area Agency on Aging (AAA) accepts the responsibility to administer this Area Plan in 
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accordance with all requirements of the Older Americans Act (OAA) (P.L. 109-365) and related 
state law and policy. Through the Area Plan, DCSS shall promote the development of a 
comprehensive and coordinated system of services to meet the needs of older individuals and 
individuals with disabilities and serve as the advocacy and focal point for these groups in the 
Planning and Service Area.  DCSS assures that it will: 
 
Comply with all applicable state and federal laws, regulations, policies and contract requirements 
relating to activities carried out under the Area Plan.  
 
Conduct outreach, provide services in a comprehensive and coordinated system, and establish 
goals and objectives with emphasis on:  a) older individuals who have the greatest social and 
economic need, with particular attention to low income minority individuals and older individuals 
residing in rural areas; b) older individuals with significant disabilities; c) older individuals at risk 
for institutional placement; d) older Native Americans; and e) older individuals with limited 
English proficiency. 
 
All agreements with providers of OAA services shall require the provider to specify how it intends 
to satisfy the service needs of low-income minority individuals and older individuals residing in 
rural areas and meet specific objectives established by DCSS for providing services to low income 
minority individuals and older individuals residing in rural areas within the Planning and Service 
Area. 
 
Provide assurances that the Area Agency on Aging will coordinate planning, identification, 
assessment of needs, and provision of services for older individuals with disabilities, with 
particular attention to individuals with significant disabilities, with agencies that develop or 
provide services for individuals with disabilities. 
 
Provide information and assurances concerning services to older individuals who are Native 
Americans, including: 
 

A. Information concerning whether there is a significant population of older Native 
Americans in the planning and service area, and if so, an assurance that the Area Agency 
on Aging will pursue activities, including outreach, to increase access of those older Native 
Americans to programs and benefits provided under the Area Plan; 
 

B. An assurance that the Area Agency on Aging will, to the maximum extent practicable, 
coordinate the services the agency provides with services provided under Title VI of the 
Older Americans Act; and 
 

C. An assurance that the Area Agency on Aging will make services under the Area Plan 
available, to the same extent as such services are available to older individuals within the 
planning and service area, to older Native Americans. 
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Provide assurances that the Area Agency on Aging, in funding the State Long Term Care 
Ombudsman program under section 307(a)(9), will expend not less than the total amount of Title 
III funds expended by the agency in fiscal year 2000 on the State Long Term Care Ombudsman 
Program.  
 
Obtain input from the public and approval from the AAA Advisory Council on the development, 
implementation and administration of the Area Plan through a public process, which should 
include, at a minimum, a public hearing prior to submission of the Area Plan to DHS.  DCSS shall 
publicize the hearing(s) through legal notice, mailings, advertisements in newspapers, and other 
methods determined by the AAA to be most effective in informing the public, service providers, 
advocacy groups, etc. 
 
            
Date      Board of Commissioners, Chair 
 
            
Date      Commissioner, Chris Boice 
 
            
Date      Commissioner, Susan Morgan 
 

__________________   _______________________    
Date      Director, DCSS & AAA 
 
            
Date      Advisory Council Chair 
 
            
Date      Legal Authority 

 
      
 
 
 
 
 
 
 

Attachment I 

In-Home Care Agencies     Day Care Only 
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Stephanie Virtue     Ralph & Millie’s Adult Day Retreat 

History Makers     220 Cinbar Rd 

220 Cinbar Rd     Roseburg, OR 97471   

Roseburg, OR 97471    541-229-2273 

541-229-2273  

      

Lora’s In-Home Care, LLC 

504 SE Rose St 

Roseburg, OR 97470 

541-672-3991 

 

Foster Homes by area and depending on vacancy 

 

Roseburg Area Foster Homes: 

 

Disney, Antonina     Ely, Lorrettea 

Rainbow’s End     All Season’s Foster Home 

50 North river Dr.     Must be mobile 

Roseburg, OR  97471    1628 Braunda 

541-637-5557      Roseburg, OR 97471 

       541-637-8491 

 

Rivers, Carol      Kempke, Robin 

Legacy House     Kempke’s Care Home 

770 W Francis St               1942 Oerding Ave 

Roseburg, OR  97471    Roseburg, OR  97471 

541-637-0600     541-672-8612 

   

Trent, Regina      

The Comforts of Home 

147 RoberLee Ln 
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Roseburg, OR 97471 

541-672-4480 

 

 

Winston/Green Area Foster Homes 

 

Artherholt, Iva     Cervantes, Mary 

Mountain View Foster Home   Peterson Place 

174  Fisk Lane     361 Happy Valley Rd 

Roseburg, OR 97471    Roseburg, OR  97471 

541-637-0368     541-637-0273 

 

 

Mahaffy, Dianne 

Dianne’s Loving Care 

351 Monte Dr 

Roseburg, OR  97471 

541-679-2428 

 

 

South County Foster Homes 

 

Anderson, Roxanne     Hawkins, Aldeana 

His Hands Adult Care     170 Hamlin 

227 E St       Canyonville, OR  97417 

Riddle,  OR 97469      541-839-4828 

541-874-2280 

 

 

 

McCurdy Shalee      Russell, Candice 

396 Twin Pines Dr      160 Hamlin Dr 

Glendale, OR 97442     Canyonville, OR  97417 
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541-832-2815      541-580-0473 

 

 

Sutherlin Area Foster Homes 

 

Carrington, Wilma      Reed, Kim 

335 Brad Dr       Precious Times Adult Care 

Oakland,  OR      380 Cooper Creek Rd 

541-459-9755      Sutherlin, OR  97479 

        541-459-0317 

 

Rosecrans, Judy      Young, Kim 

The Robin’s Nest      Kim Young’s Home Sweet 

Home 

828 W Dean Ave      22647 Greyfox Ct 

Sutherlin, OR  97479     Sutherlin, OR 

541-459-9157      541-315-2359 

 

Assisted Living, Residential & Family Care Homes 

 

Must have Doctor’s orders, list of medication, and be somewhat mobile. 

 

Adams House    Depends upon availabililty and stay 

121 Cordelia Dr    is a minimum of 5 days     

Myrtle Creek, OR  97457    

541-863-4444 

 

Applegate Place    Depends upon availability, mobility, and 

1465 E Central Ave    will do day care if criteria is met 

Sutherlin, OR  97479 

 

Ashley Manor Douglas   Stay must be 5 to 30 days 

2334 SE Douglas Ave 
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Roseburg, OR 97470 

541-464-0954 

 

Ashley Manor Ramp   Stay must be 5 to 30 days 

427 SE Ramp St 

Roseburg, OR  97470 

 

 

Forest Glen Senior Living   Depends on availability and mobility 

200 SW Frontage Rd 

Canyonville, OR  97417 

 

 

Oak Park Assisted Living   Minimum stay 5 days 

1400 NE Rocky Ridge Rd 

Roseburg, OR  97470 

541-464-5656 

 

Riverview Terrace    No Day Care & only if available space   

1970  W Harvard 

Roseburg, OR 

541-672-2500    

 

Memory Care 

Brookdale Roseburg   No Day Care.  Long waiting list so very 

3400 1770 NW Valley View  likely no respite. 

Roseburg, OR  97470 

541-464-5600 

 

Chantele’s Loving Touch   Respite is based on availability. 

1128 W Central    They do day care but must go through 

Sutherlin, Or 97479   the admission program. 
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541-459-4549 

 

Curry Manor    They do daycare up to 12 per day.  A 

1458 Quail Lane    RN assessment is completed to determine 

Roseburg, OR 97471   their needs.  Same fee for any length of 

541-673-3999    time is $65 to $85 per day depending on 

      needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
D H S / A P D  S T A T E  U N I T  O N  A G I N G  

5 0 0  S u m m e r  S t . N E ,  M S  E - 1 2  S a l e m ,  O R  9 7 3 0 1  
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REQUEST to PROVIDE REDUCED MEALS 

 

SUA use only 

Approved   Y  N  Date:           SUA Initials:  

      

 

Date:  01/06/2016 AAA: Douglas County Senior Services 

Contact Name: Jeanne Wright, Director Tel: 541-440-3608 

      

Email: jlwright@co.douglas.or,us Contract # 148996 

 

Please submit as part of the AAA Area Plan.  (If submitting between 

plans, prior to a planned reduction in meals, submit to the SUA at 

sua.email@state.or.us and reference Nutrition Approval in subject line) 

 

 

Request for approval for a AAA nutrition program to offer meals less than 

five days/week in a county must be submitted for approval by the SUA with 

each new Area Plan, or prior to a reduction in meals that occurs during an 

existing approved Area Plan.   

 

Congregate Nutrition Services OAA Section 331(1): “Five or more days 

a week (except in a rural area where such frequency is not feasible and a 

lesser frequency is approved by the State agency), provide at least one hot 

or other appropriate meal per day and any additional meals which the 

recipient of a grant or contract under this subpart may elect to provide.” 

 

mailto:sua.email@state.or.us
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Home-Delivered Nutrition Services OAA Section 336(1): “Five or more 

days a week (except in a rural area where such frequency is not feasible 

and a lesser frequency is approved by the State agency), at least one 

home delivered meal per day, which may consist of hot, cold, frozen, dried, 

canned, fresh, or supplemental foods and any additional meals that the 

recipient of a grant or contract under this subpart may elect to provide;” 

 
 
Please complete the following for each county where OAA meals are 
offered less than 5 days/week: 
 
County:  
Average number of older adults currently being served - congregate: 416 
home-delivered: 384 
 
Proposed days and location(s) for meals to be provided: Congregate - 3 

days a week, Tuesday, Thursday, & Friday – Home Delivered – 2 
days a week (Reedsport 3 Days a week) Tuesday & Thursday 
(On Thursday we also deliver a frozen meal to those that want it)   
Locations: Glendale, Glide, Reedsport, Riddle, Sutherlin, 
Winston, & Yoncalla 

 
Please provide rationale for request: We would like to request that meals 

be served three days a week in the above congregate locations.  

 
County:  
Average number of older adults currently being served - congregate:        

home-delivered:  
Proposed days and location(s) for meals to be provided:       
Please provide rationale for request:       

 
__________________________ 
 
County:       
Average number of older adults currently being served - congregate:        

home-delivered:       
Proposed days and location(s) for meals to be provided:       
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Please provide rationale for request:       

 
__________________________ 
 
County:       
Average number of older adults currently being served - congregate:        

home-delivered:       
Proposed days and location(s) for meals to be provided:       
Please provide rationale for request:       

 
 

Challenges and justification: 

Limited funding resources.  

Home delivered meals miles traveled is over 30,000 per year. 

Choosing to keep all areas available for home delivered meals and not 

closing any of the sites. 

Home delivered meal are delivered two times a week in the areas listed 

above except Reedsport, there is a senior group that is funding the vehicle 

for the third delivery day.  

The Friendly Kitchen continues to serve congregate and Home Delivered 

meals 5 days a week in the Roseburg area. 

 

 

 

 

 

 

 

 

Let’s do Lunch! 
“All seniors 60 and up and their spouses are welcome at the 7 mid-day dining sites” 
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Lunch is served at 11:45   

Reedsport, Yoncalla, Sutherlin, Glide, Winston, Riddle and Glendale. 

 

Meal choices… 

Each meal contains a minimum of one third of the recommended daily allowance of required nutrients. 

Vegetable, bread, milk and dessert. Each meal has lower sodium content and low sugar salads and desserts 

are available upon request. All menus are approved by a registered dietician. An array of group presenters 

provide informative presentation at each of the dining sites. 

 

Senior Meals on Wheels offer… 

Home bound seniors 60 and up who need help with meal preparation may receive meals delivered to their 

homes by volunteers. Contact us for all the program details. 541-440-3677 Seniors receive nutritious hot and 

frozen meals and regular contact with someone that who cares. The program helps to support seniors who 

have a long or short term need for delivery of Meals on Wheels. Last year volunteers drove over 30,000 miles 

to deliver meals to home bound seniors. 

 
Cost… 
There is no charge for seniors 60 and up who eat at the meal sites or receive home delivered meals however; 

you may contribute towards the cost of the meal. The suggested donation of a meal is $3.50 

We accept tax-deductible gifts, memorial contributions in memory of a 

loved one, or gifts in honor of a friend or relative. If you wish to donate call 

us at 541-440-3677 or email at seniors@co.douglas.or.us  

 

Douglas County Senior Service is honored to serve the senior community for 41 years with the 

support of Douglas County Board of Commissioners, state and federal grants, community 

partners and private donations from caring people like you that believe in this mission. Thank 

You! 
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Douglas County Senior Dining Sites 
(Directions from Roseburg) 

Special People’s Depot of Glendale 

176 Glendale Town Road 

Glendale, OR 97442 

I5 S Take Exit 80 towards Glendale, Merge onto Glendale Valley Rd, continue onto Sether Ave, slight left onto 

Gilbert Ave, Left onto Molly, left onto Glendale Town Rd, Destination on the left. 

  

Glide Community Club 

20062 N. Umpqua Highway 

Glide, OR 97443 

Take OR 138 East To Glide 

Past the post office, Destination is on the left. 

 

 Lower Umpqua Senior Center - Reedsport 

460 Winchester 

Reedsport, OR 97467 

I5 N Exit 136, turn left onto OR-138/Central Ave, at Elkton turn left onto OR 38 W, turn left onto Winchester 

Destination on the left 

  

Riddle Community Center 
123 Parkside 

Riddle, OR 97469 

I5 South to exit 103 Slight right onto Pruner Road Continue on to Riddle Bypass. Turn left onto Main, left on 1st Ave 

onto Yocum, Destination is on the left 

  

Sutherlin Senior Center 

202 E Central Ave 

Sutherlin, OR 97479 

I5 North Exit 136 

Right Onto West Central, Destination on the Right 

 

Winston Community Center 

440 Grape Street 

Winston, OR 97496 

I5 S exit 119, merge onto OR-42 West, continue onto S Main St, left on Thompson, left onto SE Grape Ave 

Destination on the right 

  

Yoncalla Community Center 

400 Main Street 

Yoncalla, OR 97499 

Take I% to Exit 150. S 

Slight right onto OR-99 Left onto main street, Destination on left  


