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Title I'V-T., Seclion 477 New Certification tor the Chaley Foster Care Independence
Program
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SECTION I. PROGRAM SERVICE DESCRIPTIONS

Since our last APSR, the Department of Human SesvibHS) Child
Welfare has made progress in several areas to vemtuld welfare services
through administrative rules, policies and proceduA significant number
of new rule sets have been updated, developedemmited and or are in
process of being adopted during this reportinggaeriThey include:

Rules that have been adopted in 2009
[-B.2.3.5, Youth Transitions
[-A.4.1, Rights of a Child
I-E.3.6.1, Permanent Foster/Kinship Care
I-E.3.6.3, Another Planned Permanent Living Arrangat

Rules that have been adopted in 2010
[-A.5.2 Contested Case Hearings
[-B.1 Monitoring Child Safety
[-B.1.6 Enhanced Supervision
[-B.3.1 Developing and Monitoring the Case Plan
I-E.3.1 Placement Matching
I-E.4.1 Shelter Care
I-E.5.1 Payment for Family Foster Care, Base Rattelter Care,
Enhanced Shelter Care, Level of Care, Chafee Hguaimd
Independent Living Housing Subsidy
I-E.5.1.2 Personal Care Services
[-G.3.1 Adoption Assistance
[-1.2 Narrative Recording Policy
Rules that have been released for public commamglthe spring 2010;

[-A.4.5, Rights of Relatives

[-AB.7, Assessment of an Individual as a Safety Serviogiéer
[-E.1.1, Search for and Engagement of Relatives

I-E.3.3.1, Psychotropic Medication Management

I-E.3.6.2 Guardianship Assistance

[-E.6.1, Title IV-E Foster Care and General Assistance
[I-B.2, Family Group Home Standards

The Foster care and Adoption program has contibm@dplement the

Structured Analysis Family Evaluation, S.A.F.E. leostudy process to
assess and evaluate foster parents, adoptive paeatelative caregivers.
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The phase three training group was implementectangpleted in January
2010, and starting in July 2010, the SAFE trainnijbe incorporated into
the standard training program of department cedtifon and adoption staff.
DHS retains a contract with Consortium for Childfentraining and
technical assistance as this model is integratédm®Oregon.

Oregon made significant strides between 2009-20fl0the

implementation of the redesign of foster care reirmbment system to
include foster care maintenance, and enhanced\ssiparand personal care
services. This coordinated effort utilized condidt@and support from
Region X — ACF as well as Centers for Medicaid ®&w, and was
implemented in September 2009. This program moaeircluded the
adoption of a screening tool, Child, Adolescentdéeand Strength (CANS)
inventory, through the collaborative efforts witreMal Health Services in
Oregon. Through this redesign and additional irmesit of funding from
the Oregon legislature, there was approximatelB8%- of all foster

families who experienced an increase in finanaigh®rt from this redesign.
There were a significant amount of progress impnoess in Health Care
Services during this reporting period which incldaellaboration with the
medical community, state Medicaid programs, ineddsealth care
coverage for youth exiting the foster care syst@ma, incorporating
electronic medical records in the Child Welfaregyeom. (Please see the
Health Care Services section for more details).

There has been an increase in development of Yiratfsition Services
through the development of enhanced rule, procsdarel training
opportunities for staff, foster parents, judicerhd community partners.
These developments have been possible as a digedt of increased youth
and young adult involvement in the department’skgovups, advisory
committees, and through the development of the @ré&gster Youth
Connection. The Oregon Foster Youth Connectiorbeas very successful
in working with the Oregon Legislature during 20808l 2010. (Please see
the Chafee section for data and examples).
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SECTION Il. COLLABORATION

The Department program staff consults with comnyupértners and
stakeholders to plan for the delivery of and as#esstrengths and areas
needing improvement for Child Welfare service deiw The key
collaborators include but are not limited to:

* Juvenile Court Improvement Project (JCIP) SteeGognmittee;

* Oregon Commission on Children and Families (OCCF);

» Citizens Review Board,

» Tribes;

» Foster Parent Advisory Committee;

* Children’s Justice Act Task Force (CJA);

* Domestic Violence Advisory Committee;

* Child Welfare Advisory Committee (CWAC);

* Foster Care Safety Team

» Critical Incident Review Teams

» Coalition of Adoption Agencies

» District managers, branch managers, and progranageas meet
regularly with community partners and stakeholderaddress issues
specific to their community, families and children.

The stakeholders, community partners and centfiakegbrogram staff
provide requested information (as outlined in th@gpam instructions issued
by ACF) to meet the reporting requirements. Theousr stakeholders and
community partners such as Tribes, OCCF and JGIRRed as CAF
program staff compile and submit information on\aiés and progress
towards the plan, which is then assimilated in®AlRSR.

Collaborations between CAF and courts

CAF Administrator of Safety and Permanency contiasi@ member of the
Juvenile Court Improvement Advisory Committee.tHis capacity the
member provides input, recommendations and acéview regarding the
Oregon Judicial Department; Juvenile Court ImprogetStrategic Plan
(JCIP). CAF staff also participates on JCIP subodiees with joint
participation during Legislative Roadshows andAnaual Judges
Conference.
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CAF, in partnership with Casey Foundation, the ©nreGommission on
Children and Families (OCCF), and the Courts, isking to equitably
reduce the number of children in out of home caikta reduce the
disproportionate number of children of color in theter care system.
While this collaboration is specific to 6 selectadinties in Oregon, CAF
has adopted the goals of this partnership as CAllsgnd is working to
address these issues statewide.

Funding is provided through a CJA Grant for the danJudges Conference
on permanency. The Child Welfare Assistant Direptovides training and
information each year.

CAF Assistant Director, Deputy Director and Admtragor of the Office of
Safety and Permanency for Children are membetseot hree Branches of
Government Workgroup. This workgroup consistsepiresentatives from
the Executive, Judicial and Legislative branchethefgovernment with a
mission to improve the Child Welfare System in neg

Local District Managers meet regularly with locadiges to identify issues
of concern and discuss systems issues.

JCIP staff and CAF staff worked in partnershiptighout the CFSR
process with participation from judges, CASA, CRB\s, and other court
staff in the state’s self assessment workgroupsiterstakeholder
interviews, and now the Program Improvement Plan.

CAF is working with the Court system to implemenrCBurts, an electronic
system of information exchange between the coattisineys and Child
Welfare, toward a goal of better information exdamabetween participants
in Juvenile Court. The juvenile court in Multnom@bunty, the state’s
largest county, is a pilot site for this effort.

The Foster Care Safety Team is a multidisciplinaam that was brought
together last year to review abuse in foster cadenaake recommendations
for improvements. Representatives from law enfoket, CASA, foster
parent associations, Oregon Attorney General, Q&faster youth all
participated on the team. This team produced artepth a number of
important recommendations for improvement in thedosystem that CAF
Is in the process of implementing.
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Child Welfare Training Collaboration

« Child Welfare Training Advisory Committee
The Child Welfare Training Advisory Committee wasonvened this year.
The purpose of the committee is to focus on supppttaining actions and
planning to enhance the child welfare program dhjes over the next 3-5
years. The committee meets on a quarterly basisre is a very broad
based representation on the committee includindaster care, child
protective services, family based services, adagiiograms; field, tribal
and foster parent representation, as well as reptason from the Portland
State University Child Welfare Partnership. Thenaattee is chaired by the
Children, Adults & Families Child Welfare Trainiidanager and the Child
Welfare Partnership Training Director.

- Learning Center Universe for Business Objects

Newly released this year is the Learning Centewehsie for Business
Objects. This system allows identified individuadsaccess the numerous
objects, or information tables, that contain empkgand course completion
information. This will allow the training unit tpenerate reports relating to
the completion of courses that have been desigr@atetandatory. As the
use of this new system matures, it is anticipatedet will be many ways in
which metrics and measures can be reported fonrigaplanning purposes.

« Child Welfare Training Opportunities

This year, in lieu of a bi-monthly Child Welfarewgetter, an electronic
Child Welfare Training Opportunities announcemeaswnplemented. An
electronic notice containing training opportunitiesthe upcoming 2-3
months is sent out each month to a Child WelfateSgdff distribution. The
notice is headed with a ‘branded’ Child Welfareiiirag Opportunities
banner for easy identification of the notice cotgenThis new way of
communicating training opportunities has been wekeived.

« Training Outline for Child Welfare Staff
A training outline for Child Welfare staff has besvised and is now
available on two DHS web pages. The outline costatended audience

for specific trainings, required timeline for corapbn, course name and
number, delivery method, and who will provide thaarting. In addition, the
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document provides key web links to additional tiragys provided through
the Child Welfare Partnership. The web links dre a
http://www.dhs.state.or.us/traininghd
http://www.dhs.state.or.us/caf/cw_stafftools.htm

The CAF Director's endorsement is included in tbeudnent which states
“To learn and grow is part of our work! Be actafeout taking the
opportunity to learn. Step out of your comfort @and make a commitment
to act and apply what you have learned. The ami@nd families we work
on behalf of deserve a commitment to learning ithhtelong.”

- Statewide Foster Parent Lending Library

The Statewide Foster Parent Lending Library comsie grow and show an
Increase in access from our patrons; foster, velaind pre-adoptive
parents. During this reporting time period, thenthdy usage has increased
from as low as 4 “check outs” per month to well 08@ “check outs” per
month. The library holdings have grown, both iz and size, to include
books and a variety of different multimedia resestcThe library hosts a
number of Spanish-language and bilingual materi@lgs year we have
added training credits for our patrons for readingks, viewing videos, and
listening to books or training materials on tapdis web based library can
be accessed attp://oregondhs.booksys.net/opac/oregondhs/intiek.h

« Mandatory Training Policy

The Mandatory Training Policy is in the proces®eiihg updated to better
reflect the trainings that have been identifiednamdatory. The purpose of
this policy is to assure the Department of Humanvig§es is operating a
child welfare staff development and training pragrd) that supports the
goals and objectives of the federal regulationsfanding that addresses
services provided under Title IV-B and IV-E; andi2at provides initial
mandatory training for Social Services Specialishild welfare staff so
they are prepared prior to assuming responsilfditya caseload.

« Wraparound Cross-Systems Training Academy
As a division of DHS, we have patrticipated in tlewelopment of a

Wraparound Initiative to develop more coordinatédres for families and
children in three pilot areas in the state of OregA Training Advisory
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Committees was pulled together to assist in tHmef We are partnered
with other divisions of DHS and Portland State émsity to help in this
effort and with the three site leads (local ande3tep discuss current efforts
in their respective communities to implement wrapad. All three sites
are at a different point in the implementation @%x; but the needs of
identified children are critical. All three siteave done well in addressing
culturally diverse children and their needs. Thithie core system of care in
Wraparound. Each site is working to identify whsteengths and gaps are
in their communities. Wraparound has strong SOQe&sband principles and
we have utilized that as the foundation of thenireg provided to our pilot
site partners and communities.

Our work plan for the months of June, July, and ésigf 2010 is intended
to map out efforts to move the process forwardtardkvelop a more
detailed and formalized work plan for each respectite as the project
develops. Another area of focus will be how tomrpand integrate
communities outside of the pilot cohort into therkforce development and
training efforts. Please see the attached CARir@iMatrix for more
details on classes to be offered.

« Oregon Tribes

CAF has been working very closely with the ninegore Tribes on two
important projects. The first is focused on theedia, expectations and
selection of an ICWA Expert Witness. A collabovativorkgroup was
formed which consists of both tribal and CAF repregation. The work has
included the development of Expert Witness Questfonthe potential
expert witness and review of training implications.

The second is to enhance representation of all@negon tribes in the

Child Welfare Core training. The classroom tragnincludes an overview
of Native American and ICWA history, as well as gestions and resources
for caseworkers working with tribal children. Aogpect currently is in place
to augment the classroom training experience. niinetribes are preparing
a tri-fold that will be displayed and included hrettraining program. Each
of the tri-fold displays will be educational andpide the opportunity for
the tribes to share their own culture. The disphall include items such as
specific tribal pictures, typical life style, resoas available to children and
their families, time lines specific to their trikenyd much more.
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« LGBTQ Anti-bias Training Project

The CAF Training Services Unit worked in collabavatwith the Equity
Foundation — Juvenile Justice Project to assidterdevelopment of a
training specific to the Lesbian-Gay-Bisexual-Tisasial-Queer (LGBTQ)
group. The training focuses on the disproportidyaind disparity of this
population. A pilot of this training was held inuMihomah County. In
addition to the development of this training, sommding changes in both
policy and other training material were presentedchiodification.
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SECTION Ill. PROGRAM SUPPORT

This past year, the CAF Child Welfare Training $ezg Unit has been
proactive in training our Child Welfare staff orethigh volume of both rule
and policy changes. In order to train our Childlffe staff in a timely
manner, some training has been developed to beedati via Video
Conference (V-Con) and computer based trainingslutied are: Another
Planned Permanent Living Arrangement (APPLA), Giaanship Planning,
and Psychotropic Medication Management. Pleasatsaehed CAF
Training Matrix for more details on the course dfigs.

Another primary training focus this year has besm continues to be, the
roll out of OR-Kids, the state wide automated chiiglfare information
system that will replace the current system, FACT8is has been a major
undertaking both in terms of time and resourcdse durrent goal is to have
the new system go live in the fall of 2010.

a) Planned updates to the training plan
Oregon Safety Practice Model

The Oregon Safety Model (OSM) was fully implemeniethe fall of

2009. The foundational OSM training is now incogded into all new
worker training so that all of our newly hired $tedceive the same level of
intensive training on OSM. We have focused onotbygics to enhance our
child welfare staff's application of the OSM thrbugur partners at PSU that
has focused on advanced engagement of familiegpl&uental and
refresher training on the primary terms and aré&3M that we focus
include: Present Danger, Impending Danger, Pligeeéction, Safety
Service Provider, Safety Threats, Safety Thres@oitéria, Vulnerable

Child, and Safety Analysis.

Procedure Manual

Oregon's Child Welfare Procedure Manual continodseta good tool for
staff and is available on line. The Procedure Méaiailinked to on line
trainings as well as referenced through out oukw@AF Training Unit
and the Office of Safety and Permanency work tageih ensure updates
are implemented by maintaining the procedure mataeilitating all the
revisions, and keeping the manual current on line.
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OR-Kids

CAF Training has been very involved in our contithueork on the
development of Oregon’s Statewide Automated Chilelfdve Information
System (OR-Kids) which is on target to go liveatel 2010 or early 2011.
CAF Training responsibility is in the developmeiftlze training plan for
meeting the training needs in the field. Thithis foundation for the design
and development of OR-Kids user training and ferdklivery of the OR-
Kids Train the Trainer course. The training pl&sctibes the processes,
tasks, activities, and tools required to succelysfidsign, develop, and
deliver OR-Kids instruction.

The training audiences have been defined to inaluml&ers, support staff,
administrative support staff, supervisors, and rgarain the following
program and functional areas:

+ OR-Kids Basics | and Il

« Screening in OR-Kids

« OR-Kids for Child Protective Services Staff
« Permanency and Planning in OR-Kids

« OR-Kids for Certifiers

« OR-Kids for Supervisors

« Financial Management in OR-Kids

- Eligibility in OR-Kids

« OR-Kids for Adoption Staff

Training Conferences
» Supervisor Quarterlies

Based partly on the work done last year with thedwal Resource Center,
the Supervisor Quarterlies are now structured wtieresupervisors have
round table time, are actively engaged in plannamgl progress has been
made to have central office driven agenda itemgrbsented via a Webinair.
The goal is for central office issues to be prityantroduced to supervisors
via Webinair sessions, and as supervisors engagsuas, they will commit
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to further discussions or presentations at thgmeBusor Quarterlies. This
system is designed to enhance supervisor participat Quarterly meetings
and will be evaluated as the concept rolls out.

e Shoulder to Shoulder

The CAF Training Unit continues to help in the marg development and
delivery of the Shoulder to Shoulder Conferenche focus of this event is
for foster parents and all who volunteer on bebgthildren and youth in
Oregon’s child welfare system. This annual, onetdaining event
continues to be a favorite among our foster parents

» Diversity Conference

DHS-CAF continues to co-partner in the planninghaf annual DHS
Diversity Conference. The conference is held dytire fall and includes
expert presenters, engaging workshops, networkppgmunities, cultural
awareness learning, and opportunities for skilldmg and personal
development. The Diversity Conference is operltDIdS staff.

« |CWA Conference

CAF continues to collaborate with the Oregon Trilmethe development
and coordination of the annual ICWA Conferencee §bal is an ongoing
effort to maintain and improve the relationshipvestn the state and the
Tribes in addition to the promotion of ICWA compice.

» Support Staff Conference

In order to maximize the funds available for a Suptaff Conference, the
decision was made to combine the conference tadedboth Child Welfare
and Self Sufficiency support staff. The plans\vaedl under way with the
event scheduled for October 2010. This one dagitevdl be held at three
different locations to minimize travel and to pr@ithe best opportunity for
attendance. The workshops are planned for botlbowd staff as well as
individual workshops targeted to the uniquenegt®two different
programs.
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Other Conferences

The Training Services Unit provides development ematdination support
for many other conferences. This past year suppastprovided for:

« The Addictions and Mental Health Integrated Confegeis a three
day conference for all who provide, have or areirecg services for
mental health or substance abuse treatment orrene

« Scott Model 3 day training targeting at reducingrieas to
interviewing children with disabilities as relatexchild abuse and/or
neglect

- Statewide Supervisors Conference is a 2 day camfereith
opportunity for training, building diverse teampgdate on changes in
CPS/foster care, use of data, Child and FamilyiSes\Review
updates and trends, as well as provides superwstrsnotivation
and wellness in the work environment.

Portland State University Child Welfare Partnership

CAF Administration and CAF Training Services Unavie continued to
maintain a strong partnership with Portland Stateversity Child Welfare
Partnership to develop and deliver a high volumeladsroom and distance
training events for DHS Child Welfare Professional$ie role of the liaison
between CAF/DHS and the Portland State UniversityddNelfare
Program continues to expand. This past year thiel @felfare Partnership
moved into a new training facility. The facility designed with high-tech
training and meeting rooms to better accommoda& € Child Welfare
training experience.

The Child Welfare Partnership continues to devélaming based on the
needs of our Child Welfare staff. The Child Wedfdtartnership training
program includes:

v Core Training (Classroom)

Child Welfare Core Training is the four week clagsn component of the
year long training plan and is mandatory for newi&dService Specialists.
It is designed to provide a comprehensive foundahachild welfare
practice, encompassing safety, permanency andbeally throughout the
life of case and key legal concepts.
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The four weeks is designed so students attendroet@sstraining for two
weeks, and then have one week off for work at theinch office. During
that week, students work on field activities fontis-on experience,
complete distance delivery training and suppotiaiets with their
supervisors and experienced staff. This allowmthiee opportunity to
experience in the field what they have learnedass The students then
return for two more weeks of classroom trainingamplete their Core
training before they are assigned a case load.

v’ Core Training (Distance Delivery)

Several mandatory Core Training sessions are affégm®ugh Distance
Delivery. It is recommended that students beginkimg on the Distance
Delivery trainings during the week they are bacthatr local branch office
of their Core classroom training. These include:

» Confidentiality in Child Welfare (mandatory)

» Multi-Ethnic Placement Act (mandatory)

= Adoption and Safe Families Act (ASFA) (mandatory)

» Youth Transitions and the Independent Living Pragra

(mandatory)
» Interstate Compact on the Placement of Childrem(iatory)
» Behavioral Rehabilitation Services (BRS)

The Child Welfare Partnership Core training teamticwies to develop a
model for a Year-Long Training Plan that includestdf activities that new
workers can complete before and after classroomiain their branch,
including hands-on

activities, distance delivery training and supaativities for supervisors.

v' Advanced Engagement Training

Caseworker visit funding was used in part to fumg&gement Skills
training for child welfare staff. These trainingens conducted by Portland
State University as a foundational skill-buildemad at improving a number
of outcome measures for children and families farrogram
Improvement Plan. The Engagement Skills trainirggsés workers in
engaging children in planning during the face-toefaontacts and re-
enforces the need for frequent and meaningful conta
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As of December 2009, fifty-four stand-alone Engageti$kills trainings
and nine sessions of Engagement Skills trainingaaisof Child Welfare
Core Training, were held. Engagement Skills tragnivas incorporated into
Child Welfare Core in August 2008. 1156 Oregondklfare workers
completed the Engagement Skills training throughddaber 20009.

It was identified that additional engagement typ&aining is also needed.
Three Advanced Engagement Trainings have beenfigent

- Engaging and Support Relatives through the lifa odse. This
training is being launched July 2010.

« Advanced Engagement Skills. This class utilizesntiodel of
Verbal Judo, the Gentle Art of Persuasion. Theciaill roll
out in mid August 2010.

« Involving the Nonresident Father in Case PlanniNg.date has
been set.

v" Social Services Assistant

Social Services Assistant (SSA) training is reqiitraining for all Social
Services Assistants. This is a six day interadti@ming spread out over
two weeks.

In this training, SSA’s learn about the valuable they play in supporting
child welfare caseworkers to engage families argplahildren safe. This
training provides entry-level instruction on keywgtice and policy topic
areas related to the primary functions of the 3&eavices Assistant
position. Topics include, but are not limited to:

» Using the Oregon Safety Model to ensure safe and
meaningful visits;

» Family Culture and Parenting Styles;

» Parent Coaching;

* Child Development;

* Engagement and Communication, including informatan
the stages of change and examples of how to déaésca
various forms of resistance;

* Documentation and Court presentations.
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v' Certifier & Adoption Worker Training

The curriculum for this class was reviewed and tgdighis year to better
reflect new policies and rules relating to adopdiom addition, the class
does include segments on the new SAFE home sflildlg.class is open to
all adoption workers, foster home certifiers, atadfavho complete relative,
foster care, and adoption home studies. The trgimcludes the most up to
date information on policy and best practice. €spnclude recruitment,
emergency placements, relative placements, satatgards, birth family
relationships, assessment, choosing not to usdi¢éanmzommittee
presentations, supporting resource families, cldse allegations in sub-
care, caring for sexually reactive children, depetental challenges of
adoption, disruption, supervision, finalizatiomdncial assistance through
permanency, transition, and mediation and openness.

v Foundations in Fostering, Adopting or Caring fotd®ge Children
(Train the Trainer)

Foundations in Fostering, Adopting or Caring fold®ge Children is a
three-day long review of Oregon's Foundational iCulum for training
foster, relative, and adoptive families. The tiragncovers all 8 modules
included in the curriculum which is 8 weeks of mietlestaff use to train
families who wish to care for Oregon's childreriaster/relative and
adoptive care. Trainers have the opportunity tocasstions about the
curriculum, practice group exercises, and condiger to implement or
refine the training for families.

v" Foundations Modules via Net Link

As a pilot training, three of Oregon’s Foundatio@alrriculum modules will
be offered via Net Link. This effort is to helppgort the trainers across the
state to deliver this training to potential fostedative and adoptive families.
The three modules are:

« Child Development and Impact of Abuse. The partots
become familiar with normal childhood developmemi ¢he
impact of abuse and neglect on child development.

« Valuing the Child’s Heritage. The participantsaguize the
cultural and racial composition of their lives ahd impact of
culture and race in their daily lives. The partangs learn
about other discrimination and other “ism’s” thegym
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encounter or feel. The participants understandiiffierence
between race, ethnicity and culture. The partidipéearn
techniques for dealing with possible negative elgpees in
caring for children who are trans-racial.

« Working with the Child’s Family. The participarscognize
the benefits and challenges of working with thédcaifamily.
The patrticipants learn the roles and respons#slitif foster
parents. The participants recognize the ways irckvthiey can
work with the child’s family. The participants |@eaways to
minimize the challenges of working with the childsnily.
The patrticipants be able to identify the uniqueessof foster
parents. The participants recognize the applioadio
'‘Working with the Child's Family' to various resoearfamily
situations.

v Freeing and Placing

All aspects of legal and social work responsil@itrequired in freeing and
placing children for adoption are addressed intthsweek training.
Supervisors nominate Caseworkers who have legstasse or adoption
placement responsibilities. The year the curriculas reviewed and
modified to reflect new policies and rules thatatfchildren being placed
for adoption.

v" Supervisory Training Cohort

The 10 initial Clinical Supervision Training Coh®mere completed in
December 2009. Over 200 supervisors completedrdiatng. Beginning
in January 2010, the Supervisory Training scheldatgan, offering two
cohorts per year. This schedule is targeted fodiecintensive training for
all newly hired Child Welfare supervisors.

The Supervisory Training consists of 6 training nned:

» Effective Leadership: Making the Transition fromc&b Worker to
Supervisor

» Achieving Excellence in Staff Performance
Achieving Excellence in Performance

* Building Cohesive Work Group

» Promoting the Growth and Development of Staff

» Case Consultation and Supervision
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* Managing Effectively Within the Organization
v Supervisor Mentoring Program

Orientation to the Supervisor Mentoring programnasvided for all new
supervisors who have completed the Supervisorynifrgy “The Art of
Mentoring Training” will be offered annually witlupervisors identified and
selected by Child Welfare managers to be mentarisst of available
mentors will be sent to the protégé and their gaongmanager where they
will jointly select the mentor and make contacheTirst “Art of Mentoring
Training” is scheduled for July 2010.

v" Reducing Trauma to Children

The Children’s Justice Act (CJA) Task Force of (regvorked on a project
focusing on three main points; 1) to better unéaithe effects of trauma
on the developing brain of a child, 2) be ableupport staff in reducing the
traumatic impact of the investigation, removal @hetement process, and 3)
identify policy and procedure that support traunfaimed practice. The
results of this project were presented to and veekived by the Child
Welfare management. CJA created an additionaleptwathis project and
funded 8 trainings to be conducted across the. st&ferk was completed in
partnership with the Child Welfare Partnershiptfa delivery of the
trainings.

v" Distance Delivery Training (Net Links)

In addition to the distance delivery trainings (Natks) that are offered as
part of the Core classroom training, the Child \&edfPartnership offers a
wide variety of other Net Link type of trainingshoth the Child Welfare
staff and to our Caregivers.

Child Welfare Staff Careqivers

* CW Ethical Boundaries Trauma Informed Parenting
* Quality Visitation ADHD

» Coaching Foster Parents Caregivers & JuveniletCour
* Enhancing N.A. Outcome Grief & Loss
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* Trauma Stress Confidentiality for Foster

Parents

* Internet Safety Mental Health Diagnoses

» Contact for Caregivers Child Development

» 30-Day Contact Promoting Permanency

* Transitions Internet Safety

* FASD 201 Incarcerated Parents

» Generic OSM Caregivers and the OSM

* Incarcerated Parents Behavior Mgmt for Young
Children

* Culturally Competent Interview Enhancing Teen Attaent
Portland State University MSW and BSW Stipend Paogr

The CAF Administration and the CAF Training Serg@dénit have
continued to maintain a strong partnership withtlBnd State University
Child Welfare Education Program. Quarterly CAF/P@eetings are held
to review student stipend accounts, discuss amestussues and follow up
on training topics as they arise.

The Masters of Social Work (MSW) program throughtlRad State
University continues to be well received. 12 studavere accepted for the
MSW stipend for the fall 2010 term. 5 of those ¢S employees and 7
are recruits. In addition, 4 students were acckftethe BSW stipend for
the fall 2010 term. One of those is a DHS emplayme 4 are recruits. The
CAF Child Welfare Training Liaison continues to fapate in the
interviews for both the MSW and BSW stipend program

There are a total of 46 students currently enrahetie MSW campus and
distance programs (27 DHS employees and 19 regrditgenty-five
students will graduate with their MSW in June 20b@Juding 13 DHS
employees and 12 recruits. There are 50 studenteiBSW program.
Portland State University continues to provide ong@dvising and field
placement direction for all Child Welfare Educati®rogram students.

Eastern Washington University MSW Stipend Program

Beginning this year, the Oregon Department of Hu®arvices in
partnership with Eastern Washington University (Eydffered the same
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MSW stipend support as offered through PortlandeStmiversity. Due to
the geographic convenience of the EWU MSW prograamy northern
Oregon Child Welfare workers attend the MSW prognam/ashington as
opposed to the MSW program offered in Oregon. dsistith the Portland
State University program, graduates from the EWagpam who receive
stipend support will be required to work a periogdigalent to one full year
of full-time employment with the Oregon DepartmehHuman Services
(DHS), Children, Adults and Families (CAF) Child Wze for each
academic year of financial assistance. This yeahad 6 EWU applicants,
1 of which was a recruit. We were able to accestudents for the EWU-
MSW stipend program which included the 1 recruit.

Quality Assurance

Since 2001, Oregon has used a combination of Ciyf&ease review and
performance reports based on administrative (SAQW&$a to monitor
guality assurance in Child Welfare. Oregon's Qu#lssurance program in
Child Welfare was rated as a strength in the 2003

Although management and staff reported that thapddremendous added
value in using the CFSR review as both a Qualityudance process and a
training tool, the branch-by-branch case reviewpss being used

was deemed unsustainable by the state for seeasbns:

In most instances, branches were only reviewed onttee seven year
period from 2001-2007. This did not provide suéid or frequent
enough feedback to management and staff for theeddicontinuous
system improvement Oregon seeks to achieve.

- There were insufficient staff resources sustaingimass increase, the
number or frequency of branch reviews
Branch-by-branch reviews made it difficult to obt#ne
comprehensive, statewide perspective Oregon seekEHSR/PIP
reporting.

- While the CFSR instrument provides a clear guidéesired Child
Welfare case outcomes and SACWIS-based performapoeting
provides a comprehensive statewide view on selexigmbmes,
Oregon continued to face challenges in sustainm@gaovements
achieved in its 2001 PIP. As a result, Oregonithastified a need to
monitor the processes that lead to those outcomeier to make
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the practice changes that will not only achieverbaintain state and
Federal outcome and performance goals

To this end, Oregon is moving ahead with the abatest CFSR case review
and administrative data reporting needed to tracknew CFSR Program
Improvement Plan and achieve Federal outcome goals.

As outlined in the Oregon Program Improvement Rlgproved January 30,
2009, an abbreviated CFSR case review processeeasdesigned to collect
information not routinely captured in Oregon’s #&tenic case records.
[Oregon Program Improvement Plaop 19-23]. As of this writing, over
300 cases have been reviewed. The 241 cases reMviewe first year of
Oregon’s PIP represented nearly every unit carrgungifying cases from
every branch throughout the state. Oregon’s bhaséir CFSR items 3, 4,
7,10, 17, 18, 19, and 20, based on the first BB@sreviewed, was
submitted July 31, 2009. Oregon will continuedwgiew approximately 60
cases per quarter as long as any of the above-n@m8R items fall short of
Oregon’s federally identified PIP goals. As ofsthiriting, Oregon has met
its PIP objectives on CFSR items 4, 7, 17, 18ah8,20. As per Oregon’s
PIP plan, cases from each of Oregon’s child welfsmamches will be
reviewed each year, with the number of cases reddwyeing proportionate
to the size of any given branch’s case load. Atmnaeview schedule is
specified on page 22 of tii@regon Program Improvement Plan.

Oregon PIP performance on CFSR items 1, 2, 6, 8bSence of
Maltreatment in Foster Care and Achieving PermaypéorcChildren in
Foster Care for Long Periods of Time is based oANDBS and/or
AFCARS data, and reports displaying state and Ipedbrmance on these
measures is being made available to Child Welfta# wa a new,
consolidated reporting website. This website atsttains an assortment of
other child welfare performance reports such asviekly Face to Face
Contact Report, Adoptions Tracking/Timeline Reportl the new Foster
Care Point-in-Time report aimed at supporting woskease administration.
The new website has been developed to supportdiaftiuntil the ORKids
reporting system is deployed in 2010. Intensivweetipment of the ORKIids
reporting system and data warehouse is currentgmuwvay.

A complementary piece of Oregon’s Quality Assuraple@ was to use the

Quality Service Review to get at the underlyingcticee and system issues
that were driving the outcomes measured in the CESRIilot and two
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subsequent sites (36 cases overall) were reviemraddues relating to
Foster Care Placement stability and use of APPLAofAer Planned
Permanent Living Arrangement] plans. Oregon isentty working to
come up with a sustainable plan to train localfsta€onduct QSR reviews
on an on-going basis.

All of these efforts represent a concerted effarGyegon’s behalf to
enhance capacity in the area of Quality Assuramenable the Oregon
Child Welfare system to better respond to the neé@regon’s children
and families.

Oregon Program Improvement Plan Measurement
Methodology

Oregon quarterly PIP measures and reporting wilbdmed on either
administrative data or data collected via casesxgvising an abbreviated
version of the CFSR case review tool.

PIP measures based on Administrative Data

Oregon administrative data, which includes Oreg&F€ARS and
NCANDS data, will be used to report on Oregon’sgpess for CFSR Items
1,2,6,8,9,and 10. AFCARS 08A/08B and the P88 NCANDS report
will be used for Oregon’s baseline, and baselinasuees calculated or
collected from other sources will also refereneeRRY 2008 reporting
period. The following measures will be reporteddzhon data for the 12
months preceding the report:

ltem 1: [Timeliness of CPS response] will be tratkesing an
annualized version of Oregon’s Timeliness of CPSpRase
report from ORBIT. This annualized version will &eailable
by 1/31/08 and will provide data for the FFY 20G&éline.
On this date Oregon will also provide for ACF apfaiathe
specifics of what the report measures, definitimngields
entered by users, and the actual calculationseofl@ta.

Item 2: [Safety 1; Absence of repeat maltreatmenit]oe tracked
using a national standard derived from Oregon’s NOS
DCDC file;
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No # Absence of Maltreatment of Children in Fo€lare, source
will be NCANDS and AFCARS.

The following items will be tracked using Federd&d &R composites:

ltem6: [Placement Stability] Permanency Composite 4CARS,
Item 8: [Re-unification] Permanency Composite 1; AFCARS;
ltem9: [Adoption] Permanency Composite 2FCARS,;

No # Achieving Permanency for Children in Fostar&for Long

Periods of Time, Composite 3, AFCARS.

In addition, Oregon will be following two measurégjsence of
Maltreatment of Children in Foster Care, and Aclmgwermanency for
children in Foster Care for Long Periods of Tinfdnese measures will be
tracked by a combination of NCANDS and AFCARS datd solely by
AFCARS data respectively.

PIP Measures based on abbreviated CFSR Case Review
For the both the PIP baseline and for quarterlyregérting, Oregon will

use abbreviated CFSR case review data for itemsandtministrative data
are not sufficient or not available to addressitiw® of concern.

ltem 3: [Services to maintain children in their hesh
Item 4: [Risk Assessment and Safety Management]
Item 7: [Timely establishment of permanency goals]

Item 10: [Achieving Permanency for Children in Fosteré€r Long
Periods of Time]

ltem 17: [Comprehensive assessment of child/pdostet parent needs]

Item 18: [Child and Family Involvement in Case Plisug]

Item 19: [Face to face contact/child] and

Item 20: [Face to face contact/parent].

Baseline Measurement

To establish a baseline, reviewers will cover 12€es in the 6 month period
that encompasses January 2009 through June 20@9peFiod under

review will be the 12 months prior to the date ¢thse is read. The baseline
case reading will be completed by June 30, 200S%abditted by July 31,
2009. Subsequent case review data will be sulohwoitea quarterly basis.
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Approximately 33% of the cases reviewed will béHlome cases and
approximately 67% will be foster care cases. 3thefl20 cases proposed
for review in the first six months will be from Mabmah. The remaining
80 cases will be drawn from Washington, Bentonckdaas, Crook,
Deschutes, Jefferson, Lane, Lincoln and Linn c@sntiThe number of cases
reviewed per county will be proportional to the aenof Child Welfare
supervisors in that county. A minimum of one casecounty, and up to
30% of the foster care cases reviewed in each gowiit be children/youth
in OPPLA plans. The number of OPPLA cases reviewi#dot exceed
30% of the cases reviewed in each county unlessaleecase reviewed in a
county takes us over the 30% maximum (in instanfegry small

counties), in which case we reserve the right torpize a topic more salient
to that county.

On-going PIP measurement using Case Review

Oregon will be shifting to an on-going/rolling rew process. Reviewers
will work in teams of two. Oregon currently ha&PE in assigned case-
review positions. The following table outlines #lements of Oregon’s
Case Review plan:

When to review District(s) Number of Sample sizeReview results ready
Supervisory for reporting
Units
September-March | 2 (half of Multhomah),42 60 (30 fromMarch
16 District 2,
Multnomah)
December—June 4,5,10, 15 42 60 June
March-September | 1, 2 (the other half of 39 60 (30 from September
Multnomah), 6, 7, 9, 13 District 2,
14 Multnomah)
June-December 3,8,11,12 40 60 December

District 1 Clatsop, Columbia, Tillamook
District 2  Multhomah

District 3  Marion, Polk, Yamhill

District 4 Benton, Lincoln, Linn

District 5 Lane

District 6 Douglas

District 7  Coos, Curry

District 8  Jackson, Josephine
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District 9  Gilliam, Hood River, Sherman, Wasco, Wles
District 10 Crook, Deschutes, Jefferson

District 11 Klamath, Lake

District 12 Morrow, Umatilla

District 13 Baker, Union, Wallowa

District 14 Grant, Harney, Malheur

District 15 Clackamas

District 16 Washington

This rotation was established to ensure a diveddityranches by size and
geographic location in every reporting period. ©herall sample in any
two consecutive quarters will consist of 25% Dgtéd (Multnomah) and
75% balance from the rest of the state.

Case review data will be gathered both via casgimgaand interviews;
interviews will be more limited than in a full CFSBview, but will include
parents whenever appropriate (for example, pakentse rights have been
terminated would not be interviewed). Focus groujis community
partners will not be part of these reviews as treybeing done for outcome
measurement rather than for understanding commproigess.

The PIP improvement goal will be considered achdewvgh the combined
data from two consecutive quarters meets the inggn@nt goal and the
number of applicable cases meets or exceeds thberuwhapplicable cases
for the item in the final CFSR report.
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Training Activity

Courses

Duration  Provider

Andience

Estimated

Total Cost  Allocation

Caost

Core - Fundamentals of Child
Welfare

Child Welfare CORE Training
1z mandatory for all new child
welfare staff classified as
Social Services Specialists and
other employees who perform
fimetions generally assigned to
these classifications.
Employees must complete
COEE prior to having
responsibility for a child
welfare caseload. Newly hired
employess nmst be attending or
have completed maining within
three months. CORE meets the
statutory requirements outlined
in ORE 418.749 for all Cluld
Protective Services staff that
screen, assess and investigate
allegations of clild abuse and
neglect.

This two week cluster introduces the participant
to an array of social issues commen in child
welfare and provides sTategies for
mmplementing best practice standards when
working with children and families. Topies
mnclude bt are not limited fo demestic violence,
mental illness, substance abuse, child sexual
gbuse, drug endangered clildren,
developmental izsues of abused children, and
child neglect. Sessions providing a foundation
for child welfare practice include educational
respurces, workimng with relative and nen-
relative caregivers, cultural considerations, the
Indian Child Welfare Act, engagement skills,
self-sufficiency. and a caseworker's role in the
COUTOOMNL.

3 wesks

BsU

Social Service
Specialist
(55511 Caze
Camying
workers

$3,146,680

(per
blennium)

EMS
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I e S Duration Provider  Audience poowared - Cost

Core - Life of a Case This two week cluster infroduces the participant | 2 wesks BsU Social Servics)  See cost EMS

to all aspects of the Oregon Safety Model, from Specialist | above (this

mitial contact to reunification and case closure, (55510 Case | total cost

and sessions covering scresning, mandatory Camying melndes

reporting, mterviewing children, visitation workers this class)

planning and vicarions Taumatization. Sessions

supporting legally sound casework practice and

conouTent permanency planning are provided

and inchode identifying fathers, diligent relative

search, placement priorities, reasonable efforts,

types of juvenile court hearings, and Citizen

Eeview Boards.
Adoption and Safe Families The Adoption and Safe Fanulies Act (ASFA) Computer PsU Caseworkers,| Includedin | EMS
Act trainmng 15 mandatory for new child welfare Based complete | CORE costs
(ASFA) workers in Oregon. The purpose of flus training | Training within § from PSU

15 to orient parficipants to ASFA and its related (zelf- months of

timelines. paced) hire
Confidentiality in Child This Netlmk will cover the laws and policies 3 hours PsU Caseworkers.| Includedin | EMS
Welfare around confidentiality in the field of child (NetLink) complete | CORE costs

welfare. The laws surounding child welfare within § from PSU

records are confusing and often legal advice maonths of

will be necessary to determuine which statute hire

will prevail in a given circumstance.
Multi-Ethnic Placement Act | What 15 MEPA (Multi-Ethnic Placement Act)? 3 hours BSU Caseworkers,| Includedin | BW3
(MEPA) What 15 at the heart of this faderal law? Why (MetLink) complete | CORE costs

does this law exist and how does it benefit within § from PSU

children?. This required course i3 designed to meonths of

hire

apply to all child welfare staff and supervisors
placing children in substitate care, meluding
foster care and adoptions.
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Estimated

Caost

Training Activity Courses Duration  Provider Aundience el Allocation
Foundations in Fostering, Eeview of Oregon's Foundational Curmenlum 3 days BsU Staffwho | 5145 836 |TileIV-E
Adopting or Caring for for training foster, relative and adoptive train eligibility
Relative Children (Train the | families. The maming covers the entire § weeks Foundations
Trainer) of matenial staff will use to train fanmlies who for foster and
Traming en the delivery of wish to care for Oregon's children m adoptive
Foundations training for foster | foster'relative and adoptive care. parents
parents and adoptive parents.

All staff who train on this
curriculum are expected to
attend and are provided a
participant handbook and
receive mstuction to both the
curriculum and Taining
delivery strategies.
Foundations Modules via 1. Child Development and Impact of Abuse | 3 hours BsU Staff who Salary Title IV-E
Netlink Participants will become fanuliar with each train eligibility

nomual childhood development and the (MetLink) Foundations
As g pilot this vear, three impact of abuse and neglect on child for foster and
modules of the Foundations development adoptive
training will be delivered via I, Valuing the Child’s Heritage parents
NetLink Participants will recognize the cultural and

racial compeosition of their lives and the

impact of culture and race m their daily

lives. Participants will understand the

difference betwesn race, ethnicity and

culture as well a3 leam technigues for

dealing with possible negative experiences

i caring for children whe are rans-racial

3. Working with Child’s Family

Participants will recognize the benefits and
challenges of working with the child's
fanuly. Participants will leam the roles
and responsibilities of foster parents.
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I e S Duration Provider  Audience poowared - Cost
Certifier & Adoption Worker | The traming will include the most up to date 8 days BsU Adoption 8316, 608 | Tule IV-E
Training information on policy and best practice with Workers, Eligibality

ample time for group interaction. Topics will foster home

Provides baseline mstruction in | include recruitment, emergency placements, certifiers, and

ke policy and best practice relative placements, safety standards, birth staff who

standards for new certifiers and | fanuly relationships, assessment, choosing not complete

adoption workers. to use families, committee presentatons, relative, foster
supporting resource families, allegations in sub- care, and
care, caring for sexually reactive children, adoption
developmental challenges of adoption, home stodies.
disTuption, supervision, finalization, financial
assistance throngh permanency, transifion, and
mediation and openness.

Freeing & Placing This course addresses key aspects of legal and 8 days PsU Legal 204,698 | Tile IV-E
social work responsibilities required in freeing assistance or eligibility
and placing children for adoption. Itis adoption
designed for participants who have legal Placement
assistance or adoption placement responsibilitig
responsibilitias. 5

Social Service Assistance Soecial Service Assistant Training i3 an 6 days P5U Social Serviegy 5103, 313 | BMS

(S54) mteractive, professional development activity Assistants
that focuses on the essential =kills and (S54)
knowledgze 55As need to suppert the safety and complete
permanency of children and famulies served by within §

Clhild Welfare. months of
hire

Soctal Service Assistants will leam about the
valuable role they play in supporting child
welfare caseworkers to engage famulies and
keep children safe. This traiming provides entry
level nstmction on key practice and policy top
areas related to the primary fimetions of the
Social Services Assistant position. Topies
mclude, but are not limited to: Using the
Oregon Safetv Model to ensure safe and
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Estimated Caost

Training Activity Courses Duration  Provider Aundience el Allocation

meaningful visits; Family Culture and Parenting
Styles, Parent Coaching, Child Development,
Engagement and Comnumication which
mcludes information on the Stages of Change
and Motivational Interviewing, Diocumentation
and Court Presentations.

Traimng will melude lectures, indrvidual and
group activifies and application of the
mformation to case scenarios.

Supervisory Training Module 1: Effective Leadership 12 days PsU CW Line 5646, 209 | EMS
Module 2: Achieving excellence in staff Supervisors
performance (96 hours)
Module 3: Building a cohesive work group
Module 4: Promoting the growth and Offered 2
development of staff X a year

Module 5: Case consultation and supervision
Meodule 6: Managing effectively within the

organization
Supervisor Mentoring The cluld welfare supervisory mentoring P5U CWLine | {(mcludedin | BMS
Program program will match new supervisors with Supervisors | cost above)

experienced child welfare managers/supervisors
to provide additional guidance, support,
coaching and insights to enhance the
supervisery experience. The length of the
mentoring relationship will be determined
mdividually, but is recommended for one year.
Matching of mentors will be based on the
preferences identified by supervisors and
available resources within the menter pool.
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Estimated Caost

Training Activity Courses Duration  Provider Aundience el Allocation
Engagement Skills Training | Enzagement Skills 1s an interactive one-day 1 day PsU AllCW §145 836 | EMS
training designed for child welfare caseworkers. Caseworkers
Learning objectives: Engagement 1s a foundational skill that answers
one of our deepest professional concerns to Completed
¥ Identify stages of change, | know not enly what to do but how to do it when December
types of resistance and it comes to building helping relationships 2009
strategies for each stage | supportive of parents in the struggle for change.
¥ Identify strategies that In this raining participants will: Incorporated
mfluence motvation and | * Leam and practice listening and interviewing into Child
generate voluntary strategies that elicit client self-motivational Welfars
compliance statements. COEE
¥ Practice strategies that * Examune the concepts of readiness to change Angnst 2008

cut resistance, mfluence | through Stages of Change Theory.
motivation and generate | * Leam principles and approaches to
vehmtary compliance. successfully respond fo resistance

Conrsze Delivery Includes:

¥ Self presentation
¥ Agency representation
¥ Client perception

Advanced Engagement 1. Engaging and Support Relatives 1 day each P5U AllCW §145 836 | EMS
Training through the Life of a case — launched July Caseworkers
2010
Three tramings are offered or 1. Advanced Engagement Skills Class
currently under development. utilizes model of Verbal Judo, the Gentle
More advanced engagement Art of Persuasion. Foll out nud August
training will assist workers in 2010.
engaging children in planning 3. Involving the Nonresident Father in
during the face-to-face contacts Case Planning — no date set

and re-enforces the need for
fraquent and meamngful
contact.
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Estimated

Caost

Training Activity Courses Duration  Provider Aundience el Allocation
Advanced NetLinls = Child Welfare Ethical Boundaries Average PsU ANCW | Included in EMS
* Quality Visitation Plans 2-3 hours Caseworkers | Engagement
* Coaching Foster Parents each costs above
* Secondary Traumatic Stress
* Working with Incarcerated Parents
# Culturally Competent Interviewing
Reducing Tranma to The objectives of this class are to help CW 3 hours PsU All CW Staff 50 CIA
Children workers better understand the effects of mauma | classroom
on the developing brain of a child; support staff
8 fimded trainings by the mn reducing the trawmatic impact of the
Children’s Justice Act (CJA) mvestigation, removal and placement process;
and delivered by PSU and identify policy and procedurs that support
trauma informed practice.
Wraparound Cross-Systems | Class Offerings: Multiple P5U Fpilot sites [ $315,353.00 | Title IV-B

Training Academy

CAF has participated in the

velopment of 2 Wraparound
Imitiative to develop more
coordinated efforts for families
and children in three pilot
areas. The traiming sessions
offered to specific commumties
will reflect the unigue strength,
gaps, and needs of the

communities.

Wraparound 101

Facilitating Child & Famuily Teams

Cultural & Lingnistic Competency

Facilitation / System of Care Approach

Family / Youth Voice

Crisis & Safety Planming

Conflict Management

LIVE Wrap

Supervision & Coaching

Foles, Fesponsibilities, Applications for

CW Worker / Supervisor

+ Strengthening Famuly Engagement: Using
Ethnographic & Motivational Interviewing
Strategies

+ When Collaboration Hurts, Working
through Challenging Team Situations

«  Working Through Phases of Cluld &
Fanuly Team Planning

* Iniro to Family Drive Care

+ Perspectives on Famuly Dniven Care

selected.
Tramings for
CWw
Caseworkers,
foster care
providers,
COMMMnItY
parmers in
each site, etc.
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Training Activity

Courses

Duration  Provider

Andience

Estimated Caost
Total Cost  Allocation

Effactive Strategies for Engaging Youth &
Developing Youth Involvement
Opportumnities

What is Family Culture? Working with
Fanulies from Where They Are

Crisis and Safety Planning Prevention /
Intervention Strategies

Oregon Safety Model

Working Collaboratively on Child &
Fanuly Teams when Domestie Violence 15
Present

Understanding Diversity: Cultural &
Linguistic Competence Foundations
Oppression, Poverty & Eesilience of
Cultural & Lingmstic Commmmities
From Tolerance to Inclusion

Becrniting, Orenting and Using Natural
Supports on Child & Family Teams
Documenting Strengths & Needs i Plans
of Care tying to Goals / Outcomes
Platform Skalls for Commumity Content
Experts
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I e S Duration Provider  Audience poowared - Cost
Masters in Social Work Portland Option, classes provided on PSTU 2o 3 BSU DHSCW | 32617070 | Tule IV-E
(MSW) campus, iz a 78 credit program. Smdents in our years employees eligibility

stipend program have selected public cluld and recmits
There are two major options welfare as their advanced practice
* Portland Option concentration. The cumenluom combines
* Distance Opticn concwrrent on-campus coursework and field
placements and practicum education in our
department. Distance Option. 1s a three-year
program with a combmation of courses offered
on intensive weekends, onsite insmuction and
web-enhanced course delivery instruction with
field practice placements within DHS in the
students” local communities.
Bachelors Social Work The BSW Program prepares graduates to 1 year P5U DHSCW | Combmed [ Tide IV-E
(B5W) become professional generalist entry-level Employees | with MSW | eligibality
soctal workers/caseworkers to work for DHS. and recruits
Interstate Compact on This raming will infreduce you to the ICPC 2houwrs | DHS-CAF AllCW 206040 |EMS
Placement of Children regulations and procedures. It will teach you iMetLmk) Caseworkers | (Salary cost
(ICPC) which form{s) to use and how to complete estumate)
them. It will give vou insight about when and
why the ICPC process 1s needed. Lastly, 1t will
provide you with resources that will enable you
to be successfinl with your ICPC cases.
Youth Transitions and the This mamming will assist you to leam more about | 3.3 hours | DHS-CAF AllCW 206040 |[RMS
Independent Living Plan the DHS requirements for assisting foster youth | (MetLink) Caseworkers | (Salary cost
(ILE) (age 16 or older) with creating a transition plan. estimate)

Leam the role ILP can play and the role DHS
mmst have o the planning process. You will
also have 2 clearer understanding of what ILP 13
and how 1t can benefit your yvouth. After
completing this course you will be able to refer
your youth to the program; be able to complete
the necessary ILP forms and other components
of ILP: and know your role mn the ILP process.
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I e S Duration Provider  Audience poowared - Cost
Behavioral Rehabilitation This class will provide you with an overview of | 1.3 hours | DHS-CAF AllCW §2.06040 |EMS
Services (BRS) the BES system. It will give you insight to (NetLink) Caseworkers | (Salary cost

when and why a youth on your caseload may estimate)
need to be placed in a BRS residential treatment

program. The course will introduce you to the

procedures and forms necessary to access

services. ¥ ou will leam about the State's

geographical regions and levels of care which

will allow you to know what BES program will

best mest the needs of your cluld.

CW Paternity This raming will provide tools to locate and Computer | DHS- CAF ANCW | No Ongoing
1dentify the different types of fathers and which Based Trammg | Caseworkers Costs
have rights; resources to research patermity trainmg
1ssues and information on notifying fathers with (zelf-
nights. paced)

FACIS 101 This course teaches the findamentals of dhouwrs |DHS- CAF | ALCW staff| 3116166 |EMS
navigation within the FACIS data system and Tramung | who have to | (2FTE est.
what are the requirements of CW staffin use our plus ravel)
FACTS to complete accurately and timely. CW statewide datal
staff will learn the A B.C"s of FACIS and how system i
to wilize it more efficiently in their daily work. their daily

work
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Training Activity Courses Duration  Provider Aundience el Allocation
'DI'EgDIl Safﬂj' Model Saf-e,-:.' for a Cluld from Intervention to 4 hours DHES - ALl CW $214 000 BENIS
OSM Phase 2 Permanency/ Safety of a Child CAFO5M | Caseworkers

throughout the Life of a Case. This training Job

will consist of an overview of six OSM tools Rotation Completed
that will assist and gmde you through the safety Trainers November
of & child from intervention to permansncy. 2009
This all state Taining ends and will be complete

mn November of 2009,

310 Health / Education This specific course 1s designed to teach all CW | Computer DHS ANCW | No Ongoing
staff about the new federal and state Basad caseworkers Costs
requirements of reporting aceurate information trainmg and staff
on the health and education services that exist (zelf-
for the youth they are responsible for. This paced)
course will go through all the 310 Health and
Education forms and what 15 required as far as
documentation in this important data. CW staff
will walk away with a thorough understanding
gbout the specific reporting requirements
needed.

05M Casze Plan Narration This specific required course 1= designed to 3 hours DH= ANlCW 56089600 | BEMS
address the critical narration regquirements for Caseworkers
all chuld welfare staff with a specific emphasis and staff
on best practice in case narration. Casewarkers
are shown'taught good narration examples as
well as poor case namration examples.

Caseworkers will alse leam the art of using the
& domains as a great first approach in
development of a high quality narration and
aszessment. Caseworkers will practice m class
the keys to development of good namration and
what is expected of them in this role.

Psychotropic Medication This course is designed to provide specific 3howrs | DHS-CAF cw TBD EMS

Management mnformation and training regarding HE3114 and | (V-Con) Foster Caseworkers,
Bsychotropic Medication Policy I-E.3.3.1. This Care Foster Parent
course will train Child Welfare Program Program | certifiers, and
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Training Activity

Courses

Duration

Provider

Andience

Estimated
Total Cost

Caost
Allocation

Managers and Supervisors in the consent
process and provide information regarding the
most common psychoropic medications used in
treating pediamc mental health issues.

foster parents

Another Planned Permanent
Living Arrangement
(APPLA)

The zoal of this course 1= to provide child
welfare professionals an update of mules (Cluld
Welfare Policy I-E3.6.3. QAR 413-070-0520
thru 0565, and effective 11/3/2009). There are
six leaming objectives for this course. They
are; Define APPLA and recall the two types of
APPLA plans. List the four permanency plans
& order of preference. Fecall APPLA
Teguirements, procedures and timelines. Fecall
processes reguired to consider APFLA as a
child’s permanency plan. Determine actions
and timelines when a proposed APPLA plan i3
not recommended. Fecall the ongoing
department responsibilities when the court has
gpproved APPLA as a child’s permanency plan.

Computer
Based
Training
(zelf-
paced)

DHS- CAF
Training

Al Cw
Caseworkers

No Ongoing
Costs

International Adoption

This course is designed to assist the child
welfare caseworker on the significance of early
location of non-custodial parent and/or relanves
to avoid further lezal 1ssues into a case. In
addition the caseworker will understand on a
basic level what the Vienna Convention on
Consular Relations (1953) and the Hague
Ceonventien and its significance to a case. In
order for a case worker to be successful in
working with a foreizn consular, the caseworker
will leamm how to identify and contact the
gppropriate Consular; and to work
collaboratively with that Consular. Thus
mformation will lead to a broadening of the
caseworker’s ability to process Intemational
placements.

TED

DHS CAF
Training
and
Adoptions
Program

CW
Casewaorkers

TBD

EMS
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Estimated

Caost

Training Activity Courses Duration  Provider Aundience el Allocation

Subsidized Guardianship A traiming module 15 being developed for Computer | DHS/PSU Ccw TBD EMS
caseworkers that examine the case-related Based Caseworkers
1ssues that must be considered when pursiuing a training
subsidized guardianship. The maining assists (zelf-
waorkers to develop cnitical thinkmg slalls paced)
related to this permanency option via a case
example. Caseworkers should gain a basic
mnderstanding of how to determine whether or
not subsidized guardianship is an appropriate
permanency plan for a cluld, as well skill in
exploring the option with families.

This traming emphasizes clinical decision-
making. An additienal training module will be
developed that focuses specifically on the
administrative/technical how-to’s of
guardianship.

OF Kids This federal project 1s underway with a specific | 16te24 | DHS CAF | All CW staff, TED Title IV-E
plan in place to begin statewide rollout and hours Traning Tribes, eligibility
training on our newly designed statewide and Affected
automated child welfare information system OF. Eids providers
begimning mn October 2010 and a go live date of project
late December 2010 to January 2011, team

Structured Analysis Family Structured Analysis Family Evaluation (SAFE) 8 hours DHS AllChild | TED Title IV-E

Evaluation (SAFE) 15 & home study methodelogy that was designed through a Welfars eligibility
to evaluate fanmlies for adoption, foster care contract | Foster Home
licensure, concurrent planning, and relative with SAFE cerfifiers,
placement. SAFE is built upon solid social Adoption
waork practice values that stress the importance Workers, and
of respectfully engaging families in a strength SUPervisors

based, mumal evaluation process that stmives to
select families in, not out.

APSR FFY 2010

a7




SECTION IV. COORDINATION WITH TRIBES

Tribal Consultation

Participation and consultation of Tribal represéwmés is an important
process of the Title IV-B plan. Tribal consultatic considered an on-going
process in Oregon. Numerous opportunities foatrdonsultation are
ongoing in Oregon which provides for consultationl @ollaboration with
Oregon Tribes. Some of the structured involventitrough participation
in ongoing meetings such as the SB770 Health Gl@arterly meetings,
ICWA Quarterly Advisory Committee meetings, QudsteCWA Regional
Liaison meetings, Tribal representation on statev@tild Welfare
Advisory Committee, ICWA conference planning conteet Native
American ILP conference planning committee, aneiofipecial initiatives.
These are addressed in more detail through ouefiat.

The Oregon Tribal representatives recommend goa®hbjectives for
Oregon’s five-year plan which have been activelyked on throughout the
past year. Outcome measures and progress arsskscat the ICWA
Tribal/State advisory meetings. Small work groaps organized depending
upon the project.

Each year one of the Oregon tribes co-hosts, wHlis Xthe Tribal/State
ICWA Conference. The Confederated Tribes of Coasydr Umpqua &
Siuslaw Indians co-hosted last years ICWA Confezdmeld October 27-29,
2009. The conferences provide essential traininthenmportance of the
Indian Child Welfare Act, the best interests ofitmdchildren, the stability
and security of those children, their tribes, fa@siland communities. The
conferences also focus on the importance of tadtand the continued
collaboration between DHS and the Tribes.

CAF executive staff and central office managers aigeet periodically with
the Coalition of Communities of Color, an organiaatrepresenting many
providers and advocates in the Portland area inguithe Native American
Youth and Family Center. These meetings focus qamoring
communication and collaboration around issues n€em to communities
of color.
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Quarterly ICWA Advisory Committee

The Oregon Tribal/State ICWA Advisory Committee nseguarterly and
serves two main functions:

1. To identify barriers in department policy antesiin providing
services to Indian children, in both state and dlrdustody; and,

2. To work on direct communications between thedepent of
Human Services (DHS) and the Tribes.

The Children, Adults and Families (CAF) ICWA AdvigadCommittee
continues to work on outstanding issues and destlopger consultation
and collaboration between the state of Oregon laa®regon Tribes. Tribal
representation on CAF program work groups is @itio policy
development that may affect Indian children, faesiland the Oregon
Tribes.

Some of the issues addressed in the last year l@ekeof representation to
the Governor's Task Force on the Disproportionaift¢hildren of Color in
the Child Welfare System; the need for tribal injputhe foster care rate
redesign process; the lack of native foster/adegtvmes; lack of qualified
expert withesses as required by the ICWA,; and sselated to the new
CANS assessment process.

As a result of these discussions some of the thimggshave happened
include the Task Force looking to all the tribesrecommendations
regarding the disproportionate number of nativédcen in foster care; the
Foster Care Manager included the tribes in ongpnegess of putting
together the contacts for recruitment of natividdadoptive homes; a
workgroup was put together to address the lacluafified expert
witnesses; and the Foster Care Manager approacbedties for assistance
in making the CANS process culturally appropriaterfative children.

Senate Bill 770 Health Services Cluster Meetings

The SB 770 meetings allow both administrators fidd5 and Tribal
Representatives to meet quarterly and work on ssgagether to maintain a
cooperative relationship with the Tribes. This tiregis an outcome of
Executive Order from the Governor and legislatiggam, with the
expectation that departments within State governrioem and strengthen
relationships with Tribes.
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Title IV-E Training

The State and Title IV-E have on-going trainingher on-site with
individual Tribes, or group training for Tribes €tihon-Title IV-E Tribes are
also encouraged to participate, if they chose)e ffainings are primarily
focused on providing technical assistance to Trads Title IV-E
agreements, but can be expanded to all Oregonslmapending on the
topic. The trainings are intended to shorten &sponse time for questions
from the Tribes and allow more frequent discus&ietween the State and
the Tribes, while providing an opportunity to fallaup on training related to
federal funds. In 2010, seven individual trainiagsl technical assistance
visits were conducted with the Tribes. These inetlttainings for new
staff, assistance for reporting and documentatspeeally around
administrative claiming, and IV-E fundamentalsnmag.

District Managers Collaboration with Oregon Tribes

Monthly or quarterly contact between District Maaegy Tribal Managers
and respective staff has been strongly encouragstidngthen
relationships. Some districts have developed peaewith the Tribes

which enable them to have better relationshipse ddgency has encouraged
other districts to take the model and work throtlghprocess with their
local tribe. It is more about working through thegess with each other that
strengthens the relationship. DHS also encourdgemvolvement of the
Tribes in local planning and training.

Many of the District offices have regularly schextimeetings with the
Tribes throughout the state to network and dis@ssges. This has proven
very beneficial and continues to be suggestedherddistricts as a way to
promote better collaboration between the agencyaoal tribes.

Consultation and Collaboration with Central Offi2ElS

The co-chair of the ICWA Tribal/State advisory coittee is the
representative to the statewide Child Welfare Aoiyiswhich is a statutory
committee. Administrators and program manageendithe Quarterly
ICWA Tribal/State advisory meetings. Administradmave also recruited
Tribal participation on DHS committees which effpolicy. There are a
total of 55 ICWA liaisons in all of the DHS Child &fare offices; as the
designated staff, they are the first point of contar Native American cases
that may be identified as ICWA. The liaisons ateommunicate with the
Oregon Tribes in their region. The state of Orelgas two ICWA units,
(Portland and Salem) that are fully staffed witpeswisors, and staff to
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address the high native population and provide ICS&#vices to the
children and families. DHS administration, as sufeof discussions with
the ICWA Advisory Committee, asked the tribes to fogether a Native
American specific list of recommendations for thesK Force. This was
accomplished and presented to the Task ForceiaiMiag 21, 2010
meeting.

Oregon has identified the following goals in ouf2@014 Child and
Family Services Plan. They are as follows:

Workforce Development
Goal: To have ICWA competent Liaison’s in eachniotaoffice.
Measurement: Annual survey of each branch office.
1 Further develop the role of the ICWA Liaison

Although there was not a formal survay2009 the ICWA Manager revived
the work being done on the ICWA Liaisons’ Roles &sRonsibilities; this
will better define the expectations of the Filedi€ ICWA Liaison position
and improve their ability to assist branch stafproviding appropriate
services to Native children and their families.isMaork will be ongoing
during the 2010 reporting period.

Goal: Increase the ICWA cultural competency offsta

Measurement: Increase number of staff who havepteiad ICWA
training.

1 Move ICWA Core Training to Tribal Service Area’s

1 Involve Tribal members in developing and implenmegniCWA
training.

1 Improve cultural testimony in DHS ICWA cases.

There were 450 Child Welfare staff who attended E@Rining over the
past reporting year. Included in DHS Child Welf@®@RE training is our
ICWA core training. There is work toward enhanciaegresentation of all
nine Oregon tribes in the Child Welfare Core tnagni The classroom
training includes an overview of Native Americardd@WA history, as
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well as suggestions and resources for caseworkatsvg with tribal
children. A project currently is in place to augrm#he classroom training
experience. The nine tribes are preparing a lditoat will be displayed
and included in the training program. Each ofttiéold displays will be
educational and provide the opportunity for thieds to share their own
culture. The displays will include items such psdfic tribal pictures,
typical life style, resources available to childeard their families, and time
lines specific to their tribe.

There has been an active DHS-Tribal workgroup waylin developing a
list of tribal experts. The workgroup started outdefining what questions
were appropriate for use when a qualified expetriegs was testifying
based on the categories listed out in the ICWA. fidvd step is developing a
recruitment strategy; the final step in the procesisbe designing a training
plan for qualified expert witnesses. In additioajrting will be developed

for our legal partners to help them understanddleof the qualified expert
witness in regards to Indian child welfare cases.

Goal: Increase ICWA compliance

Measurement: Decreased number of active effarthrfgs by the court.
There were no negative Active Efforts findings bg tourt during the past
year. This measurement is tracked by the Childf@#IProgram Managers
and the field structure in Central Office.

Permanency Planning

Goal: Increase tribal consultation in case planfardribal children in DHS
custody.

Measurement: Branch survey to determine if the@iincreased number
of ICWA staffings.

1 Continue to develop ICWA staffings in branch offi¢ tribal service
areas.

There has not been a formal survey of the branfotesfto date. A plan is
to survey the branch offices to develop a basétinéhe coming year.
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Goal: Complete a decision point analysis of casgsibns.

Measurement: Change in disproportionate numbaat¥e children in
foster care.

Oregon has engaged in a Disproportionality ini@ativith Casey Family
Services. The initiative has encompassed 8 Or€gamties and focuses on
reducing the number of African American and Nathraerican children in
foster care. The eight counties include Coos, bass, Multhomah,
Jackson, Malheur, Tillamook, and Washington Cowsntieart of this
initiative including the completion of a DecisioniRt Analysis that was
initially completed in December 2009 with an aduh@l report completed in
March 2010. Oregon is in the process of analy#egnformation and
developing further activities as a result of thamplFor those counties with
Tribes, the tribes are an active part of the plag@nd activities.

1 Determine and assess the decisions at key degsiats in the
continuum of a child’s care that may lead to dignionality of
Native children in foster care.

This will be a focus area over this next year asRlecision Point Analysis
was completed in March 2010.

Permanency Planning and Safety
Goal: Complete Five ICWA CFSR’s
Measurement: Completed reports
There have not been any ICWA focused Child and a8a@rvices Reviews
over the past year. CFSR Review focus has be¢argeted cases for
Oregon’s Program Improvement Plan. Planning wathmence over the
next year to resume conducting a CFSR review of AJJ&ses one time per
year.

Resources

Goal: Increase Foster Parent recruitment that fecefforts to increase

placement resources for children, increase eftortiargeted
recruitment, specifically related to increasing plo®l Native
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American children, and increase child specific uéanent.

Measurement: Data inquiry showing a change in theber of Native
American foster homes.

1 Engage Oregon’s Native American Tribes in planriogger and
adoptive home recruitment and retention strategies.

Efforts have been made to engage and include Oedlative American
Tribes in planning foster and adoptive home renreiit and retention.
Multnomah County has added an ICWA certifier tartkeertification unit
who is Native American. This position was carved @ Multhomah
Certification allocation based on the recognizegdni® reach out to this
community. This position started in November 2@08 has 2ative
American foster homes in their certification woodadl. The worker goes out
once a week and conducts informational meetingfsealNative American
Youth Association (NAYA), and participates in thathhe American case
staffings in Multnomah.

There are additional efforts to increase the nurnbé&tative American

foster homes through efforts to provide specifaruément funds for tribes
as well as a general RFP to address minority receunt.
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SECTION V. HEALTH CARE SERVICES

The Health Care Services efforts within Oregonmiythis past year and
been an extremely busy on multiple fronts:

* Physical and Mental health care policies, procesjuraining and
outreach.

* Psychotropic Medication Oversight and Administratio

» Collaboration between Child Welfare, the States iwlad program
and community partners and medical experts.

Overview of updated policies related to Health Caeevices includes
Psychotropic Medication, Personal Care, and You#mditions.

Psychotropic Medication I-E.3.3.1
http://www.dhs.state.or.us/policy/childwelfare/ds#fe331.pdf
Personal Care I-E.5.1.2
http://www.dhs.state.or.us/policy/childwelfare/mahul/i-e512.pdf
Youth Transitions 1-B.2.3.5
http://www.dhs.state.or.us/policy/childwelfare/mahul/i-b235.pdf

Children, Adults and Families has worked closelg ffast year with other
Department of Human Services divisions to administedicaid programs
and coordinated services and expertise in varicessaMedicaid services,
personal care programs, medication managementhhreabrds,
information systems.

Oregon Legislature adopted House Bill 3114, (OR& 3117) which
strengthens the current Oregon statute regardipchBiopic Medication
Management for children in the state’s legal caek @ustody by increasing
the administration and oversight of psychotropidioation.

As a result of HB 3114, Oregon developed and etlithe assistance of a
Medication Management Workgroup and Rules Advisooynmittee; co-
chaired by Dr, Nancy Winters, MD and Teri Shult}y B analyze, review
and develop department administrative rules, pedi@and procedures. The
workgroup included representation from the medicahmunity,
(physician-pediatrician, psychiatrist, pharmagcisi;se) mental health
community, judiciary, foster parent, and child vee# staff. As a result:
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* Policy I.LE.3.1.1 — public comment period during fpging 2010.

» Training of Child Welfare Program Managers and L$wpervisors —
May/June 2010.

* Final Policy & Procedure — Implementation date Jyl010

This collaborative approach has increased Childf@kelresources for
oversight and medical expertise by including tla¢est Drug Use Review
Program in the annual medication review, and reutiversight of
medication administration.

Oregon combined efforts between Child Welfare andsion for Medical
Assistance Program, the state’s Medicaid divisios past year on several
areas and specifically on;

» Compliance with the two recent (April/May 2010) Eeal
Government Accountability Survey’s regarding cleldiMedicaid
recipients and foster children recipients for themded federal
analysis of psychotropic medication.

» Coordinated efforts to develop the Health RecoraiskBof Oregon
through a Medicaid Grant for electronic recordssTgrant has been
redesigned (March 2010) to focus on children withi foster care
system and the inclusion of Immunization records @MRKIDS the
states SACWIS project. These coordinated effortevden DHS
divisions brings together several federal initiaiwhich include a
Medicaid grant, MMIS, SACWIS, CFCIP and NYTD into a
integrated medical record for child welfare.

* Oregon Legislature passed in 2010 HB 3664 allovdnggon to
select the Chafee Medicaid option to provide hegdite for former
foster youth who exited foster care after the dgkE8do have
continued health care coverage until age 21.
http://www.dhs.state.or.us/policy/selfsufficiencyijbications/ss-im-
10-014-champ-attach.pdf
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SECTION VI. DISASTER PLAN

After reviewing the Disaster plan submitted in 2008as determined that
no changes were necessary other than updatingréataties of Central
Office, District Managers, and local Emergency Mgara (available upon
request) due to changes in personnel.

Like much of the nation, Oregon experienced thecfbf the HIN1 flu

virus in 2008 and 2009; however, it didn’t escatata medical event. More
standard practices of internal memos for stafflattdrs to clients,
connecting them with the Public Health Division @eufficient to manage
the outbreak in Oregon.

Looking ahead to the next year Oregon will neeevauate, and if
necessary, implement changes to the disaster gdaitting from the
transformation in the organizational structurehef Department of Human
Services (DHS). DHS currently includes all thré¢he divisions
responsible for child welfare, mental health, anlig health. As of July 1,
2011 mental health and public health will be lodatea new Department,
the Oregon Health Authority. Work is ongoing beséwehe current
divisions to ensure continued, positive collabamain areas of shared
interest. It is anticipated there may be amendsienthe plan that reflect
these changes and partnerships and ensure a cangineh) collaborative
response in the event of a disaster that idenginesresponds with services
to children under state care or supervision whadsersely affected by a
disaster.
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DEPARTMENT OF HUMAN SERVICES
CHILDREN, ADULTS AND FAMILIES DIVISION

Emergency Preparedness and Management Plan

May 21,2008

Oregon Department of Human Services

Children, Adults and Families Division
500 Summer Street NE
Salem, Oregon 97301
Phone: 503-945-5944 ¢ Fax: 503-378-2897
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. INTRODUCTION
A. Overview
B. Plan Background

1.
2.

Assessing potential disasters
Assumptions

. CONCEPT OF OPERATIONS
A. Preparedness Activities
1. Designate managers

2.
3.
4.

Assign other critical roles
Workload planning
Locations of operations

5. Disaster supply kits

o ~NO

9.
10.
11.
12.

. Flow of funds
. Training and updating plans
. Coordinate with essential padne

a. Work with emergency managetagencies.
b. Coordinate services withés.

c. Coordinate with the court.

d. Establish a liaison witlléeal partners.

e. ldentify potential volunteerslaheir tasks.
Develop communication systems
Strengthen information systems

Prepare staff and contractors

Prepare families, providers godth

B. Response activities

1.

Manage

a. Workload management

b. Assess and respond to diareds
C. Support staff

d. Managing volunteers

2. Communicate

3. Assess information systems
C. Recovery activities

1. Manage

2. After action review and arsagy

APSR FFY 2010 62



Il ATTACHMENTS

A. CAF Central Office and District Manager Conftact Information
B. Directory of Local Emergency Managers

C. District Emergency Planning Guide

D. Emergency Preparedness Information foCertified Families
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I. INTRODUCTION

The State of Oregon’s Department of Human SeripetS), Children,
Adult and Families Division (CAF) is committed toseiring the safety,
permanency and well being of the children and fasilinder its care and
supervision. In order to ensure that these crsealices can be maintained
immediately following a disaster, CAF has develoffed Emergency
Preparedness and Management Plan in accordancstatéhand federal
requirements and guidelines. This plan will warlconjunction with other
DHS operational plans and state and local emergepesations plans, to
ensure interagency coordination and effective serdelivery immediately
following a disaster or emergency event. The plaah attachments will
guide district and local offices in developing themmergency preparedness
plans.

A. Overview

Medical events, man made and natural disastersdritve world strain the
ability of governments at all levels to protectldren, ensure continued
critical services to children, and respond appaiply and effectively to
children’s needs during and after a disaster. dheaf human service
agencies in disasters therefore becomes even mpaatant to the health,
wellness, and safety of children under state caseipervision. However, it
was Hurricanes Katrina and Rita in 2005 that caysebtbnged disruption to
child welfare services, dispersed thousands ofladml in Louisiana’s foster
care system to 19 states, and galvanized the USiteeds Congress to pass
the Child and Family Services Improvement Act 0d@QPublic Law 109-
288). This plan outlines Oregon’s work to predaredisasters and
emergency events that would disrupt critical s&wito vulnerable children
and their families.

Although the entire state may not be affected hyagor disaster or
pandemic, it will have an agency-wide impact. Thane district anddcal
offices need to have emergency plans that cledéntify their roles and
responsibilities within the broad emergency plantie division and for the
state. 8pport from other areas of the state may also tpeined, as local
resources will likely be stretched and severely mamised.

CAF’s emergency response planning will take pladecal communities
and counties throughout the state. The plans dedtde local level will be
communicated statewide so that resources and ssrean be mobilized
immediately following a disaster.
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Additionally, there will likely be a need to plackildren through emergency
licensing, or emergency authorizations, and toetdtldren with relatives,
friends, or neighbors, both within and out of state

B. Plan Background

CAF is coordinating efforts in support of, and ontbination with DHS and
the Oregon Office of Emergency Management, the'stabmprehensive
emergency management team, which provides the wwarkeand guidance
for statewide mitigation, preparedness, respondeeaovery activities. The
plan is intended to provide a foundational framedwfor the statewide
standardization of district and local office plarl facilitate coordination
between local, state and federal governments.

The Emergency Preparedness and Management Plae&¥dS’ ability to
provide support for the planning, response andvwagoactivities of the
administrative, district and local offices. Theestial services include the
activities mandated by the Child and Family Serviteprovement Act of
2006 that requires states to maintain specificisesvto children and
families in the event of a disaster, including:

1. Identifying, locating and continuing availability services for
children under state care or supervision who aplaced or
adversely affected by a disaster.

2. Responding as appropriate, to new child welfarecasareas
adversely affected by a disaster and provide ses\uitthose cases.

3. Remaining in communication with case workers areioessential
child welfare personnel who are displaced becatisadsaster.

4. Preserving essential case information, both eletrand written
documents.

5. Coordinating services and sharing information wither states and
interstate agencies.

The Emergency Preparedness and Management Platrewasped in
conjunction with the work being done through the®Yulnerable
Populations Project, with input from County EmerggeManagers, and
through consultation with other states and fedea#tiners. This plan and
the Vulnerable Populations Project utilized thedbetr 2007 Federal TOP
OFF IV exercise and the winter storms of 2007 ieddn, to identify
impediments to service delivery and potential peatd with communication
and organizational issues.
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Additional information was gathered by reviewingstixig business
continuity, information technology, and continudloperations plans and
reviewing existing state emergency procedures.gjiuiels and policies.
These plans provided guidance for re-establishiognam and services in
the event of a disruption. It is understood thateffectiveness of the
Emergency Preparedness and Management Plan isdézpem the
compatibility and effective interface with thes¢aVistate plans.

1. Assessing potential disasters

A careful review of past disasters in the Stat®adgon was completed as
part of the disaster planning. This included stoglylisaster frequency and
Impact as well as assessing potential disasteedaasthe presence of high
risk factors, such as chemical depots, chemicalemant through the state,
industrial operations, the location of man-madeditres (such as dams and
power lines) and natural hazards (such as volcamnioess, coastal areas).
Information was also gathered from state and lecargency management
agencies to ensure a comprehensive understandlogabthazards and
concerns. It was also understood that a disast@her states could impact
services as Oregon takes in children and familigsaced from a disaster in
other areas of the United States. Potential dismgt Oregon can range
from limited impact events — such as landslidessfiand structural failures
— to broad impact events — such as acts of temoflsods, earthquakes, and
pandemics.

The Emergency Preparedness and Management Plahesigaed to
provide a flexible response based on the scopeeddisaster. It is expected
that minor events can be handled on a local leyeligtrict and local office
managers with existing resources or with minimalsiance as they request
it. Major events may require state and possikbdefal assistance and
catastrophic events may require massive stateeatetd| assistance over a
long period of time. Incident command and convibl be maintained at the
local level as much as possible. All events regjaffective training,
leadership and communication to minimize the imgd&mergency events
on programs and services and to protect valuabtaurees (including staff,
equipment and structures).

Each section of the plan needs to be implementestdff to be prepared for

disasters that might interfere with the normal apiens of CAF.
Implementation includes:
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Gathering and making emergency preparedness infomavailable
to all child welfare staff.

Training child welfare staff about emergency praged.

Providing periodic reports of key client informatito managers at all
levels in child welfare.

Establishing periodic reports of critical personoetitles identified in
this plan.

Periodically reviewing and updating the plan.

2. Assumptions

Emergencies and disasters may occur with litthecowarning, and may be
overwhelming to the general population and speddififco CAF and the
services provided. In order to formulate an effecemergency management
plan, some initial assumptions were made, andmjportant to

acknowledge those assumptions.

CAF’s plan was based on the following assumptions:

The plan depends on timely communications and efeteadership.
The plan applies to all hazards and not a speevent.

Some emergencies or disasters will occur with eeffit warning that
appropriate notification will be issued to ensures level of
preparation. Other situations will occur with rdvanced warning.
The continuity plans identify CAF’s priority serés.

DHS and CAF administration may be unable to saafifgmergency
resource requests during a major emergency ortdrsas

The plan describes only the general emergency guves staff will
need to follow. Managers at all levels of DHS wded to improvise
to meet the specific conditions of an actual dexast

The plan assumes CAF will continue to provide fetamps, TANF
grants, Medicaid and other services.

The plan assumes that community emergency semnwidldse in place
to provide basic necessities of shelter, rescusguation, fire control,
transportation, etc.

The plan focuses on CAF’s unique responsibilitesGhild
Protective Services and for foster children indosamily homes or
group or residential care settings, both in-staté @ut-of-state.

The plan assumes child welfare staff will be infechand trained on
how to implement emergency procedures when a disastrikes.
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» Contracted residential and group care providersracognized Indian
tribes will develop and coordinate with DHS and CAEir own
agency or facility disaster response and recovianysp This includes
identification of, and resources for providing seeg to medically
fragile or special needs children and youth wheicextheir services.

* The plan assumes all personnel will need some Eassistance
before, during and after the disaster has passed.

» For catastrophic incidents with community social asonomic
consequences, federal assistance may be avaitalidesaster
response and recovery operations under the provigithe National
Response Plan. DHS and CAF offices will coordinveté local
county emergency operations centers, local emeygeacagers, and
other state and federal agencies to develop thecappn for federal
assistance.

* The plan assumes it will only be effective if iressiewed and
updated.

. CONCEPT OF OPERATIONS

Emergency operations span three separate but coosghases:
preparedness activities, response activities acalegy activities. The
Emergency Preparedness and Management Plan id&oténm support
administrative, district and local offices in maming their critical services.
The DHS Director is ultimately responsible for @AF operations and
services. However planning, control and event amshyill occur at all
levels of DHS and CAF administration. It is alsdieipated that service
delivery and resource management will occur atdivest level sufficient to
meet the demands of the specific event and thab@ord and control
functions will be coordinated along existing lirefsauthority.

A. Preparedness activities

The CAF Emergency Preparedness and Managemensifdaorts district
and local office operations by coordinating state Ecal resources. During
an emergency operation, local services are fretuemhimized or
unavailable. It is the responsibility of DHS andFCadministration to
coordinate information and services with districtidocal offices to allow
for the continuation of vital services and actestiand to assist district and
local offices in re-establishing normal operations.
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1. Designate managers

At the central office level the CAF Emergency Magiagnt Team consists
of the CAF Assistant Director, the Deputy Assist@mector of Field
Operations, the Deputy Assistant Director of Prageand Policy, the
Administrator of the Office of Safety and Permanefar Children and
other staff as directed by the CAF Assistant Doect

The District Emergency Management Team consisBigifict and Program
Managers and other key management staff desigbgtade District
Manager. The DHS Director or designee, the CAF igevecy Management
Team, the District Emergency Management Team apdDkéS
management staff will coordinate state resourcemsuire the continued
provision of critical services. The DHS Director ¢esignee) is responsible
for ensuring that all members of the CAF Emergevileymagement Team
know their responsibilities in an emergency, ad aglthe extent of their
authority, should designated leaders be unavaiiatda emergency
operation. The CAF Emergency Management Teansoresible for
ensuring that all managers who take on criticasaoh an emergency know
their responsibilities, as well as the extent @idrtlauthority, should
designated leaders be unavailable in an emergegreraton.

The DHS Director has the authority to activate@d Emergency
Preparedness and Management Plan. The CAF Emgriyermagement
Team will:

* Provide direction and information to managemert staall levels of
CAF about actions to take to maintain critical ftioics in response to
an impending or actual disaster.

» Designate managers over critical functions andoéistaa
communication plan with them.

* Inform state, district and local office managersaittivate emergency
plans in response to an impending or actual disakteey have not
already done so.

* Use media and any other forms of available comnatiaic to
communicate direction to staff, clients and provsde

» Activate an emergency toll-free number specificdiiglicated to
emergency communication with foster families, gra@sidential
care staff, youth receiving transition ILP servicasd families with
children under state care and supervision.
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» Coordinate the CAF Emergency Preparedness and Marag Plan
with the DHS Emergency Management Plan.

Management staff at all levels will need to makeislens specific to each
circumstance during an emergency operation orepgmation for one.
Decisions regarding staffing essential functionsrk\place safety, work
force and resource management will be made abtie level as much as
possible. District and local office plans will dedi roles and responsibilities
of front line staff in essential function areas.

2. Assign other critical roles

The CAF Emergency Management Team will ensureathatanagement
staff of critical operations have the knowledgallskand ability necessary
for their role. All critical operation managersdameir designees will
receive notification of their assigned roles angeasial information for
carrying out their assignments during emergencyaijsns. The CAF
central office is responsible for:

* Maintaining the CAF Emergency Preparedness and tyganant Plan
and ensuring that the plan facilitates communicagiod coordination
with district and local office emergency plans.

» Establishing:

0 A disaster-activated and dedicated toll-free number
o Communicating with and managing the press.

» Coordinating services and sharing information wither states.

« Communicating with federal partners.

» Facilitating the placement of children from othetss.

* Preserving essential program records, both elacteord written
documents.

The CAF district and local offices are responsible

» Locating and identifying children under state came supervision
who may be displaced.

» Coordinating services with Local Emergency Opera@enters.

» I|dentifying alternate service centers.

» ldentifying staff who may have been displaced.

» Continuing services to children under state care may be
displaced.

» Identifying new child welfare cases and providimgpeopriate
services.
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* Preserving essential program records, both elacteord written
documents.

» Screening, training and supervising DHS volunteers.

* Appointing a liaison with local emergency respoasd court offices.

Foster families, group and residential care progrand families with
children under state care and supervision are nsdple for:
» Locating and identifying all children placed in itheare.
» Calling the toll-free number and providing informaet as to their
status and well being.
» Communicating with state caseworkers, if possible.
» Continuing to meet the needs of the children placdbeir care.
* ldentifying alternate service centers, (group asidential care only)
* Preserving essential program records, both elacteord written
documents, (group and residential care only).

3. Workload planning
Other functions identified in the CAF Emergencypgi@dness and
Management Plan will be provided as staffing arsdueces are available.

In considering how CAF staff will be deployed duyia disaster, the
following considerations should be taken in account

» Child welfare staff may be victims of the disagsteemselves, with
damaged or destroyed homes or missing or affeatadyf members.
This will limit their emotional and physical avaliity for child
welfare tasks.

» Child welfare staff may be called to help with inuiiee response
efforts, such as overseeing evacuations, and/orgain tasks in the
response and recovery process, such as operatmgrking at
shelters or providing child care at assistanceersnt

» Additional or expanded services will be neededrdyd disaster for
existing child welfare families and newly identdi€PS families.

» Staff may need to be deployed to answer toll-fieene numbers.

» After a disaster, as court processes are re-estaldlj workers and
attorneys should be available for court cases aodigal requirements
(e.g., permanency timeframes) can be met. Thismiimize the
impact on children in care and the potential |ds¥/eE funding,
which would have a further negative impact on s&vi
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It is also essential to evaluate the availabilityesources, including:

» ldentifying child welfare staff and other CAF stafith multiple skills
that could assist with different jobs within CAF.

» Determining roles that units within the local chilelfare office could
assume.

* Exploring existing or potential processes for tenapity employing
retired state employees.

» Considering deployment of staff from other counties

» Considering the use of volunteers, foster and adopirents to help
with disaster recovery work.

» Local Court Appointed Special Advocates (CASAS) @niizen
Review Board members may be willing to provide stasice during a
disaster.

4. Locations of operations

District and local offices, with the support of tbentral office, are
responsible for determining their operational Saturing an emergency.
Office sites may be compromised by structural daanpgwer outages or
lack of available staff. Identifying alternateesitand staff deployment is a
function of the CAF Emergency Management Team oraioation with
district and local offices.

In looking for alternate site locations it is impanmt to consider the size of
the facility, its location (will it be accessible an emergency), and its
capacity for service delivery (phone lines, roomikability, kitchen and
bathroom capacities). Also consider where stafjnhbe deployed if
communication systems and transportation systeenshart down (such as
hospitals, shelters, schools) and how communicatitmdeployed staff will
be maintained.

5. Disaster supply kits
Managers and key personnel will have access tmealsikems necessary to
continue operations in a “deployed mode.” Thesens must include:
» Laptop computer with extra batteries
* 1 gigabyte USB thumb drive (with important docunseloaded
before a disaster)
» Staff contact information including district anchteal office
management staff
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* Cell phones, satellite phones, radios/walkie-talkveireless
handheld devices

» Battery operated radios with extra batteries

» Disaster plans

* Maps, driving directions to alternate facilities

» Flashlight, lanterns, with extra batteries

» First aid kit

» Pocket knife or multi-tool

» Car chargers for laptop and cell phone

» Access to agency vehicles with full gas tanks

The location of these disaster supply kits shoelavill known to staff
likely to fill leadership roles in the event of amergency. Staff should also
be encouraged to have their own “personal disagtraround the office
that could include:

» Flashlight/lantern and/or glow sticks

» Maps/directions for evacuation routes

» Extra car keys

» First aid kit

» Extra water and blanket in their vehicle

6. Flow of funds

DHS and CAF offices use direct deposits, voucherscks and electronic
fund transfer technology to facilitate the majowtiyfinancial operations.
All financial applications require strict adherenoesstablished accounting
policies and practices. During an emergency ojmrastrict adherence to
accounting rules and guidelines will be maintaiteedccount for all
distributions of funds, track donations, and act¢donall transactions.

7. Training and updating plans

The information gathered from state and local @gescand actual critical
incidents will be used to develop and update thé& EMergency
Preparedness and Management Plan. Additionalhsphall be updated
based on the recommendations and requirementswo$tage and federal
mandates.

Contracted providers and essential partners wiélbg their own training

models and activities to meet the needs of theependent organizations.
Foster parents, group and residential care provigél be given
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information regarding emergency preparedness amacggcontact
requirements as part of their initial certificatiand two year recertification
process.

CAF district and local offices will develop and m&in communication
with their local emergency managers. These aswill facilitate
effective communication and service delivery betwvparties and provide
valuable information for the improvement and upaganf plans.

8. Coordinate with essential partners

The effective coordination with essential commuipigytners is dependant
on developing strong ties with team members dumimgnal operations and
then being able to effectively maintain those tieeng an emergency or
disaster. CAF’s essential community partners ihelfoster parents, school
staff, law enforcement agencies, counselors, @hblise assessment centers,
courts, CASA, the Citizen Review Board, emergeneyagers, and
representatives of various state and federal agenath whom clients may
be involved.

a. Work with emergency management agencies

District and local office managers will be requitechave current contact
information for their County Emergency Managergas of their district
and local office plans. The District Manager origese will establish an
ongoing relationship with local emergency managetkeir district for the
purpose of:

* Ensuring that local emergency managers have cucogmnact
information for the District Manager or their dasag.

» Keeping up to date on how child welfare staff magort local
operations during an emergency event (i.e., asgistishelters, etc.).

* Providing information on the local office and distmplans.

* Determining where emergency services are locateadgla disaster
and whether child welfare can provide servicehasé locations.

» Advocating for the needs of child welfare cliessff and volunteers
in the disaster response plan (e.g., medicallyil&adildren who need
equipment or evacuation).

» Advocating for child welfare participation in emergy response
drills.
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b. Coordinate services with tribes

The CAF Emergency Management Team will coordinateises with the
ICWA Manager at the state level. District Manageils coordinate directly
with local Indian tribes in their jurisdiction tmsure effective resource
application and service delivery.

c. Coordinate with the court

Each district or local office will exchange infortizan regarding disaster
planning with county courts to coordinate serviaed exchange essential
information to the court for locating and confirmithe safety of all children
under state care and supervision.

d. Establish a liaison with federal partners

The DHS Director will appoint a manager to confaegion X and other
appropriate federal agencies for information amgpsut during and after the
emergency operation. This will allow communicataiout federal
requirements and possible waivers, and informatfaring on what is
happening on the state and federal level relattidetaisaster

e. ldentify potential volunteers and their tasks
DHS, CAF administration and the DHS Volunteer Paogwill help district
and local offices identify community resources timaty be able to assist
them during and after a disaster. Once an orgaémizhas been identified
the district or local office will be responsiblerfo
» ldentifying what tasks the group can assist witth aow they will be
deployed during an emergency.
» Ensuring that criminal/background checks are cotaedlgoer policy
and administrative rule requirements.
* Ensuring that the volunteers are adequately trained
» Developing an appropriate supervision and commuoicglan for
the volunteers.

9. Develop communication systems
During emergency operations some communicatioresysmay be
compromised or even unavailable. Effective andoargy
communication is essential and must be given hrgirify in planning.
DHS and CAF administration provide the followingl®and guidelines
for district and local offices:
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* Toll-free number.The emergency 24 hour toll-free number is 1-866-
610-2581. This number will be activated by the GRdSistant
Director. All foster parents will be given thismber at the time of
their initial certification or during their recefitation. Foster parents,
group, residential care providers and families whildren under state
supervision and custody will be directed to cal thumber in the
event of a large scale disaster to report theatlon and the status of
the children in their care. Individuals with didaies will contact
the toll-free number utilizing the Oregon Teleconmaation Relay
Service (OTRS).

* Internal communication Each district and local office will be
instructed to utilize an emergency communicatiofwoe in the
event of an emergency or disaster. This commuortalystem will
incorporate the use of staff contact lists anduge of cell phones,
satellite phones, local radio stations, and pudddidress systems.

* Website The DHS website will be updated with critical infiegition
and links to community resources. Web informatian also be
expanded to include additional languages as needéksh
information will include local offices that are sked, the alternative
site for a local office, road closures, contacbinfation and
community information regarding resources and sesui

» Prepare for media communicatiolesignated central office staff
will contact pre-identified media outlets to dibtite critical
information. Distributed information will includell-free numbers
for clients, foster parents, group, residentiaéqaoviders and staff
and identifying a website where additional inforioatand alternate
service locations can be found.

* Communication technologyCritical DHS and CAF management
staff will have access to phone and communicattpnpement that
will enhance their ability to communicate with kegrsonnel and
emergency operation managers. They will recemsaitrg and
information on the use of these tools as they veciem. These
tools may include satellite phones, cell phongstplas, wireless
handheld devices, radio/walkie-talkies and GPSa#svi
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Each CAF administrative, district and local offioeist have its own
communication plan to include:

» Identifying what lines are available for outgoirgjls (while power
outages may effect certain phone systems, land Wnéoften still
work with a standard hard wired phone).

» ldentifying the equipment or methods they will tigenaintain
effective communications. This may include the ofssatellite
phones, cell phones, laptops, instant messagin@ils; pagers,
cordless hand held devices, media, public addgesteras, intercom
systems, runners and posting messages.

» Identifying communication resources with local egasrcy managers.
(radio frequency use, HAM radio operators).

» Drafting calling scripts to facilitate the collemti and distribution of
specific information. Make such scripts approgrir specific
functions (such as contacting foster parents,,stafhmunity partners
and clients designated emergency contacts).

» Considering how to make information culturally appnate.

» Considering how to make information accessiblecfemts with
disabilities.

10. Strengthen information systems

DHS maintains multiple statewide automated inforarasystems that
contain essential information on children, provgjéamilies and staff.
These information systems are accessible from phalautlets throughout
the state, are updated and backed up daily, andscopthe back-up are
maintained at different locations, including a lic@a outside the state. DHS
is in the process of developing a SACWIS compliafdrmation system

that will make critical information more accessibiging an emergency
response while protecting confidential informatidn.order to strengthen
these vital information systems, DHS/CAF administeaservices will:

» Build on existing planBusiness continuity plans mandate a regular
schedule for maintaining, testing and backing-apesautomated
systems. These plans are based on best practmameendations of
information systems maintenance standards. Sysiesngpdated
with critical information on a daily basis.

» Store critical information in statewide automatggtemsCritical
information includes names, addresses, and phaméerns of
providers and families caring for the children tats care and
custody. The databases contain medical, educaaoddegal
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information specific to each child as well as emgpl®, payroll and
human resource information for all staff. Disagemovery
information, including command structure, esserst@aice
guidelines, and communication plans will be mamediin a database.

* Provide access to automated systeMsiltiple database systems are
accessible statewide. Crucial forms and guidelioetheir use are
available through a database. Plans are in plageverting to paper
systems for specific services as needed.

* Protect vital records (e.g., off-site back-up, @attcomputers) Vital
records are backed up daily and stored at sepacaions.

Computer systems are protected by regular maintenainboth
hardware security components and software desidrieatnology.
Computer security and antivirus software are ugbieggularly and
staff are given daily updates (as needed) fronOtfiee of
Information Services for computer system secunmy protection.

* Protect equipmentDatabase services and other computer equipment
are maintained to industry standards.

» Access paper record<Critical paper records, files and documents that
cannot be converted to electronic files, must messible and
protected from environmental hazards, and inapptgdisclosure of
confidential information.

» Coordinate with other essential partne@AF administration will
require residential and group care facilities tovte central office
with essential emergency plan information and upslat

11. Prepare staff and contractors

CAF must be able to continue the essential serat€$S and foster home
placement immediately following a disaster. Inasrtb effectively do this it
IS critical to prepare staff and essential partiaeic group and residential
care providers for emergency operations. Thisgnan will be done in
multiple formats.

Training. CAF child welfare staff will be trained on theirsponsibilities
during an emergency operation.

» Personal disaster preparatiorAll staff will be given personal and
family preparedness information and encouragect@ldp an
emergency plan for themselves and their families.

» Office preparednessOffice safety committees will conduct regular
drills, post exit routes, and determine what suppoght be needed to
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support the safety and security of staff and clievito may be in the
office during an emergency event.

» Establish support services for stalbHS contracts with an Employee
Assistance Program to provide a variety of coungedind assistance
programs to staff and their families. Additionadhaff have access to
counseling and health service providers througin prevate
insurance if they wish to access it.

« Expectations and support for contracted group aesidential care
providers. Contracts will specify that contractors developpiement
and update disaster plans and provide these maDAF central
office staff.

12. Prepare families, providers and youth

CAF will provide foster families, group and resitiahcare providers, and
youth receiving ILP transition services with infation on how to prepare
for an emergency and will maintain essential emargeontact information
on foster families, group and residential care f@ens. This information
will be gathered during the initial certificationétwo year re-certification
of foster parents and during contract reviews gitbup and residential care
providers. Items include:

* Where the family, provider or youth would go in@racuation
(identifying 2 possible locations—one nearby and oat of the area).

» Essential phone numbers and other contact infoomdatir them.

» The contact information for two people who will kmavhere they are
(e.g., out of area relative, friend).

» The essential equipment, supplies and documengated to have
with them if they evacuate, including medicationl amedical
equipment.

» The CAF toll-free emergency contact number thay tire to call
within 24 hours of the emergency.

Foster parents, group and residential care providied youth will be
instructed to contact CAF within 48 hours of an egeacy event (if
possible).

B. Response Activities

DHS and CAF administration will implement emergepegtocols to ensure
the continuity of services and provide for the pbglssupport and relief of
clients, staff, foster families and providers eféetby an emergency event.
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1. Manage

The DHS Director initiates the CAF Emergency Predaess and Response
Plan by activating the CAF Emergency Managementrile@he DHS
Director will make specific assignments to varioesm members to ensure
essential operations are maintained and thata&rdictivities are completed,
including:

» Assigning a liaison with the State Emergency Caomtion Center,
who can deploy to the center (if possible) and ma@mlinks with
broader emergency management efforts.

* Ensuring media notifications for staff, clientsppiders and family
members are being provided.

» Coordinating support operations with existing reses

» Establishing communication channels with manageirs district and
affected local offices.

The CAF Emergency Management Team, DHS administrand district
management will meet regularly during the emergdaagview service
needs to determine the status and needs of dssamct local offices.

a. Workload management

If necessary, operations will be established irr peaximity to the
emergency area (allowing for safety of staff anavpaters) to facilitate the
needs of effected populations. Some support dpasafsuch as making
phone contacts) may be assigned to non-effected &odacilitate effective
use of available staff in critical areas. Workloadnagement considerations
will include:

» Assessing the availability of child welfare staficluding those
affected by the disaster and their locations. Allbase will be
maintained to account for all staff and their sfatu

* ldentifying locations for essential operations.

» ldentifying non-essential activities that can bspanded to deploy
available staff to critical functions.

» ldentifying special waivers that might go into effeluring a crisis
and communicate those to all parties needing tioenmation.

» Ensuring staff have appropriate training and sup&m to carry out
critical functions (including those answering caltsning in to the
toll-free phone number).
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» Rotating local and non-local staff and volunteersppropriate, to
maintain an effective work force.

b. Assess and respond to clients needs

Client needs will be prioritized in conjunction wiavailable staffing and

resources. Priority will be given to maintainig tcritical functions of

CPS and foster care placement including:

» Coordinating with other systems that have child &amdily location
information, if needed.

» Locating and verifying the well being of childramthe custody of
DHS who are placed in out of home care and tho#éreh placed
with their parents or guardians.

» Maintaining a record to track foster parents, yanh clients who
have called in and those who are in unknown cir¢antes.

* Implementing procedures to authorize, initiate aocdomplish
evacuation procedures if appropriate.

» Providing additional programs/services to childngmyth and families
affected by the disaster including trauma servioeshildren, youth
and families, assistance for medically fragile @reh and their
caregivers, and more time for service visits.

» ldentifying children in the community separatedifirtheir families,
and providing services to them.

* Relocating services to alternate locations as reduy the scale of
the disaster.

» Locating Disaster Assistance Centers close to wiaendies and
children are and other service providers

» Assuring that services are culturally competentarallable in the
primary language of the client.

c. Support Staff

Staff support will emphasize safety and effectivenagement of resources.
All employees must obey all legal authorities relyag traveling and traffic
movement during an emergency incident. Districhitgers should confirm
with local emergency operation centers that comalstiare safe for staff to
return to work or for staff volunteers and fostargnts to engage in any
critical operations. After assuring their familygafety, staff will notify
management of their work availability. Other s&fpport will include:

APSR FFY 2010 81



» Allowing staff scheduling flexibility

» Facilitating emergency assistance to staff stramaldae work place
during an emergency event.

» Establishing a break area for staff at disastanicecenters.

d. Managing volunteers

Available volunteers will be managed and assigoedlly and the
registration and management of the volunteersagitply with existing
Volunteer Program requirements.

2. Communicate
DHS and CAF administration recognize the importawsicestablishing and
maintaining effective communication lines duringpdases of an
emergency operation. CAF administrative officel agsist District and
local offices by:
» Ensuring that the state-wide toll-free number tsvated as soon as
possible.
» Posting critical information on the DHS website &e@ping it
updated.
* Implementing the media plan.
* Reviewing communication technology. Establishratie
communication networks to cover for those commuiooasystems
that are inoperative or unavailable.

3. Assess information systems

DHS and CAF administration will ensure the avaiibbdf statewide
database information to district and local officesiergency operations
centers and key service partners to facilitatetingaidentifying and serving
the children and families affected by an emergenvant. A record will be
kept verifying the status of children, families dodter families as they are
located.

During an emergency operation access to databad®warefully
monitored to ensure availability for critical sex®s as well as the protection
of confidential information. Off-site locations thibackups of critical
information systems will be contacted to ensurelnaccessibility to back
up systems if needed.
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C. Recovery Activities

DHS and CAF administration will continue emergesaypport services
while the event continues to impact the effecteshand until normal
support services are back in place and while coatitin with local, state
and federal jurisdictions are still necessary.

1. Manage

The CAF Emergency Management Team will monitorcef service
delivery during and after the disaster event. Tiiermation gathered will
assist in identifying gaps, barriers, as well ast peactices. Items to
consider include:

Assessing the need for new or modified servicesrasult of the
disaster.

Developing and providing additional programs anwises to
respond to the needs of staff, providers, childned families affected
by the event.

Providing services to children, youth and famikesving from other
states. Making placement homes available to childoaning from
another site affected by a disaster.

Continuing to provide services to unaccompaniettiotm and work
to reunite them with families.

Ensuring service delivery is culturally sensitivelacompetent (e.qg.,
audio messages, telephone hotlines and fliers dhwad local
languages; use bilingual staff when necessary).

Developing a list of frequently asked questionbéip staff answering
toll-free numbers to respond to common questions.

Working with federal partners to explore which fedeequirements
are still in place and if there are any waivers thaht reduce the
demands on state staff focused on disaster recovery
Establishing a system for communicating with stiaéf extent and
Impact of the disaster and the status of agenaeyesfland services.
Establishing a consistent source for internal compation will cut
down on conflicting messages.

Continuing support services to help staff deal il trauma and
stress of child welfare work and disaster work.

Recognizing staff efforts through awards, citatjcrsd/or press
coverage.
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2. After action review and analysis
DHS and CAF administration team will:
» Hold debriefing sessions with managers, staff,edtalders and
partner agencies.
» Explore/identify what went well and what could bettbr.
* Update plans based on debriefing sessions.
« Communicate revisions to the plan to staff, comryupartners,
providers and foster families.
» Updating training.

During the debriefing sessions the following catiareas will be reviewed.
» Collaboration with partners
» Effectiveness of contracted services providers
» Service delivery
* Communication networks/plans
« Communication systems/equipment
* Information systems
* Management of staff

[ll. ATTACHMENTS
A. CAF Central Office and District Manager Contact Information
B. Directory of Local Emergency Managers
C. District Emergency Planning Guide
D. Emergency Preparedness Information for CertifiedFamilies
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Dizaster Plan: Attachment A

CAF CENTRAL OFFICE AND DISTRICT MANAGER CONTACT LIST

CAF EMERGENCY MANAGEMENT
TEAM

Erinn Kelley-Siel (CAF Assistant
Director)

A00 Summer St NE, Salem OR 97301
Work: 503-945-5007

Jerry Waybrant (CAF Deputy
Assistant Director of Field
Operations)

A00 Summer St NE, Salem OR 97301
Work: 503-945-5052 / Cell 541-430-
0287

Mickey Serice (CAF Deputy
Assistant Director)

A00 Summer 5t. NE, Salem, OR 97301
Work: 945-5687 / Cell: 503-385-7209;
Home:b03/ 428-3179

Sandy Dugan

(CAF Administrator of Field
Operations)

A00 Summer 5t NE, Salem OR 97301
Work: 503-247-5374 [ Cell 503-602-
1324

Lois Day (Administrator of the
Office of Safety and Permanancy for
Children)

A00 Summer St NE, Salem OR 97301
Work: 503-245-6627 / Cell 541-501-
h2aT

Vic Todd

(Administrator of the Office of Self
Sufficiency Programs)

H00 Summer St. NE, Salem, OR 87301
Work: 945-5633/ Cell: 503/3358-4134
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DISTRICT MANAGERS

Lee Coleman (District 1)

(Clatsop, Columbia, Tillamook)

500 M Hwy 30, Ste 210, 3t Helens, OR
97051

Work 503-366-8300/ BB 503-385-7022

Jerry Bumns (District 2)

(Multnomah)

2445 SE Ladd Ave, Portland, OR 97214
Work 503-872-5576 7 Cell 503-702-3404

Rene DuBoise (District 3)

(Marion, Polk, Yamhill)

3420 Cherry Ave, Ste 110, Salem, OR
97303

Work 503-373-1422 7 Cell 503-780-1795

Sandy Chase (District 4)

(Benton, Lincaln, Linn)

118 2™ Ave SE, Albany, OR 97321
Work 541-791-5843/BB 541-881-03492

John Radich (District 5)

(Lane)

28385 Chad Drive, Eugeneg, OR 97408
Work 541-887-7373 301 / Cel/BB 541-
912-34a82

Lisa Lewis (District )
(Douglas)

1837 W Harvard Blvd
Foseburg, OR 87471
Fax: (541) 440-3301
TTY: (541) 440-3308

Betty Albertson (District 7)

(Coos, Curny)

2110 Newmark Avenue, Coos Bay, OR
97420

Work 541-888-7045 / Cell 541-287-3565
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CAF CENTRAL OFFICE AND DISTRICT MANAGER CONTACT LIST

Doug Mares [District 8)

(Jackson, Josephing)

B00 Cardley Ave, Medford, OR 97504
Work 541-776-6186 x2 / Pager 541-
944-6440

BE 541-844-6440

Brian Stauff (District 9)

(Gilliam, Hood River, Sherman, Wasco
& Wheeler)

700 Union Street, Rm 216, The Dalles,
OR 97058

Work 541-506-5200/ Cell 541-806-
2907

Patrick 8. Carey (District 10)

(Crook, Deschutes, Jefferson)

1135 3W Highland Ave, Redmond, OR
Q7The

Work 541-504-1320 x428 ! Pager 541-
G17-6531

Cell 541-408-3813

Denise Rhode (District 11)
(Klamath, Lake)

700 Klamath Ave. Ste 100, Klamath,
OR 97601

Work 541-850-3658 / Cell 541-891-
BR42

Linda Qlson (District 12)
(Maorrow, Umatilla)

850 SE Columbia Drive, Hermiston,
OR 97838

Work 541-564-5658 / BB 541-561-
H8349

Marilyn Jones (District 13)

(Baker, Union, Wallowa)

3165 10" Street, Ste 300, Baker City,
OR 97814

Work 541-524-1800 x403 / Cell 541-
B05-1201
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Wendy Hill (District 14)

(Grant, Hamey, Malheur)

186 East Lane, Suite 3, Ontario, OR
975914

Work 541-889-9194 320/ BB 541-805-
9673

Jerry Buzzard (District 15)
(Clackamas)

315 5 Beavercresk Rd, Oregon City, OR
97045

Work 971-673-7383 7 Cell 503-467-6157

Kevin Aguirre (District 16)
(Washington)

10777 3W Cascade Avenue, Tigard, OR
97223

Work 503 593-3101 / Cell 503-819-2643



Dizaster Plan: Attachment B
LOCAL EMERGENCY MANAGERS

REVISED: June 25, 2010

BAKER Jay Wilson, Hazard Mitigation Coocrdinator
Office Phone: (503) 7234848
Baker County Emergency Management Office Fax: (503) 855-3531
Baker County Courthouse E-mail: jaywilson{@co clackamas.or.us
1805 3" Sireet, Room 180
Baker City, DR 87214 CLATSOP
Mark Bennett, Director Clatsop County Emergency Management
Office Phone:  (541) 523-8200 F O Box 858
Oiffice Fax: (541) 523-8201 Astoria, OR 87103
Cell: (5413 518-8421
24/Emerg. (241) 523-0415 Tom Bergin (Sheriff), Director
E-mail: mbennettif bakercounty.o Office Phone: (503) 325-8635
Office Fax: (503) 325-8675
BENTCHM E-mail: toergini@oo clatsop.orus
Benion County Emergency Management Gene Strong, Emergency Manager
180 MW 5th 5t Office Phone:  (503) 325-8625
Corvallis, DR 87330 Office Fax: (503) 325-8675
E-mail: strongi@lco.clatsop.or.us
Mary King, Emergency Program Manager
Office Phone:  (541) 788-8111 Tom Manning., Emergency Services Coordinator
Oiffice Fax: (541) TEE-B052 Office Phone:  (503) 325-86235
E-mail: mary . king(fco.benton.or.us Office Fax: (503) 325-3675
E-mail: tmanningi@co.clatsop.or.us
‘Vacant, Emergency Services Coordinator
Office Phone  (541) 768-8112 COLUMBIA
Office Fax (541) TE6-B052
E-mail: Columbia County Emergency Management
230 Strand 5t
Diana Simpson (Sherff), Director 5t Helens, OR 97051
Office Phone:  (541) T88-8858
Oifice Fax: (241) T88-0011 Derek White, Director
E-mail: diana.simpsoni@co.benton.orus Office Phone: (503) 368-3805
Office Fax: (503) 287-7248
CLACKAMAS E-mail: dersk.whie@co.columbia.or.us
Clackamas County Dept. of Emergency Management Renate Rudolph, Emergency Mgmt Coord
2200 Kaen Rd. Office Phone: (503) 358-3834
Oregon City, OR 97045 Office Fax: (503) 3B7-7248
E-mail: renate rudolphi@co columbis.or.us
Dana Robinson, Direcior
Office Phone:  (503) 858-8371 CoOs
Oiffice Fax: (503) 855-8531
E-mail: danarnfco.clackamas.or.us Coos County Emergency Management
Courthouse — 250 M. Baxter
Mancy Bush, Assistant Director Coquille, OR 97423-1887
Office Phone:  (503) 855-B6685
Oifice Fax: (203) 855-8531 Glenda Hales, Program Manager
E-mail: nbushico.clackamas.or.us Cffice Phone:  (541) 288-2121 2388
Diract Line: [541) 7THE-8213
Terri Poet, Emergency Operations Coordinator Cell: [541) 404-5385
Office Phone:  (503) 855-B8338 Office Fax: (541) 3DE-5922
Oifice Fax: (203) 855-8531 E-mail: ghales{@co.coos.or.us
E-mail: termpos(@co.clackamas. or.us
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Andy Jackson, Sheriff, Director
Office Phone:  (541) 398-3121x255

Office Fax: (541) 398-5232
E-mail: coossoiflco. coos.or.us

Caoguille Indian Trike
3050 Tremont St

PO Box 783
Maorth Bend, OR 87458
Email: citifcoguilletribe.on

Jack Lenox, Emergency Mgmt. Coord.
Office Phone:  (541) 758-0804

Oiffice Fax: (541) T5E-0847

Email: acklenoxi@coguilleirive.org

Scott Lafevre, Chief of Police
2802 Mexeye Loop

Coos Bay, OR 27420

Office Phone:  (541) 888-018%9
Office Fax: (541) BEB-223%9

CROCK
Crook County Emergency Management

308 ME 2nd Strest
Prineville, OR 27754

Sgt. Jim Chapman, Emerg. Sves. Mgr.
Office Phone:  (541) 418-3288

Oiffice Fax: (341) 418-0353

E-mail: im._chapman(@eco.crook or.us

Brandi Lange. Assistant Coordinator

Office Phone:  (541) £18-3280

Office Fax: (541) 418-03563

E-miail: orandi langefieo crook.orus

Rodd Clark (Sheriff), Director

Office Phone:  (541) 447-8388

Oiffice Fax: (541) 418-0353

E-mail: rodd.clark{@co crock orus

CURRY

Curny County Commissioners
P.O. Box 746
Gold Beach, OF 97444

Bill Waddle, Chair

Office Phone:  (541) 247-3206

Oiffice Fax: (541) 247-2705

E-mail: owaddle(@oo.curmy.or.us

Emergency Services

Albert Harrell, Emergency Sves. Coordinator
Office Phone:  (541) 247-3208

Offfice Fax: (541) 247-2705

Oiffice Cell: (341) 2540731

E-mail: harrella@co.curry.or.us
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Sheriff John Bishop, Director
Office Phone: 541-247-3221
Office Fax: 541-247-5352
E-mail: jbishopi@co.curmny.or.us

City of Port Orford Emergency Management
P.0. Box 310

FPaort Criord, OR 87465

Michagl Murphy, Emergency Manager
Office Phone:  (541) 332-3881

Office Fax: (541) 332-3520
E-mail: rmmurphy{Tportorford.org
DESCHUTES

Deschutes County Emergency Services
83333 W Hwy 20
Bend, OR 87701

Dian Webber, Emergency Manager

Office Phone:  (541) 817-3303

Office Fax: (541) 817-2304

E-mail: Don Webberf@deschules.org

Sheriff Larry Blanton, Director

Office Phone: (541) 388-08585

Office Fax: (541) 3B5-4454

E-mail: trischeideschutes.org

DOUGLAS

CDouglas County Emergency Management
1035 SE Douglas Street
Roseburg, OR 97470

Wayne A_ Stinson, Emergency Manager
Office Phone:  (541) 4404448

Office Fax: (541) 440-4470

E-mail: wastinsofco.douglas. or.us

John Hanlin (Sheriff). Director
Office Phone:  (541) 4404485
Office Fax: (541) 4404470
E-mail: none

Luann Urkan, Program Assistant

Office Phone:  (541) 454-6412

Office Fax: (541) 857-2140

Cell Phone: (541) B43-5727

E-mail: llurbanifco.douglas. or.us

GILLIAM

Gilliam County Emergency Services
221 5. Oregon StreetMail to: PO Box 685
Condon, OR 87323

Chiristina Fitzsimmons, Coordinator
Office Phone:  (541) 384-2851

Office Fax: (541) 354-2575

E-mail: chris fitz gilliam.or.us
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Disaster Plan: Attachment B

Sheriff Gary Bettencourt, Director

Office Phone:  (541) 384-2851
Oiffice Fax: (541) 384-2878
E-mail: none

GRANT

Grant Cownty

201 5. Humbolt
Canyon City, OR 87820

Vacant, Coordinator
Judge Mark Webb, Contact

Office Phone:  (341) 575-0052

Oiffice Fax: (541) 575-0085

E-mail: webbmi@grantcounty-or.gov
HARMEY

Harney County Emergency Services
485 M. Court Strest
Bumns, DR 87720

Vacant, Coordinator
Judge Steve Grasty, Contact
E-mail: sgrasty{@co.harney.or.us

David Glerup (Sheriff), Director

Office Phone:  (541) 573-8156

Oiffice Fax: (541) 573-8383

E-mail: hesherffifloregontrail.net
HOOD RIVER

Hood Bwer County Emergency Management
501 State Strest
Hood River, OR 87031

Karl Tesch, Director

Office Phone:  (541) 388-1213

Office Fax: (541) 388-3141

Cell Phone: (541) 400-4242

E-mail: kteschi@sheriff.co hood-river.or.us
JACKSOMN

Jackson County Emergency Managemsni
10 5. Cakdale, Room 214
Medford, OR 27501

Michael Curry, Program Manager

Office Phone:  (541) 774-8821

Office Fax: (541) 774-8455

E-mail: currymei@ijacksoncounty.o
JEFFERSOMN

Jefferson County Emergency Services
Jeffersan County Law Enforcement Center
875 MW Cherry Ln.

Madras, OR 87741
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Jim Epley, Emerg. Mgmi Coordinator
Office Phone: (541) 475-8520 =4245

Office Fax:  (541) 475-3847
E-mail: jim.epley@co jeffarson.orus

April Stream (Sgt.)

Office Phone:  (541) 475-2201
Office Fax: (541) 4TE-2687
E-mail: april.streami@co.jeferson.or.us

Under Sherif Jack Jones, Acting Emergency
Management Direclor

JOSEPHINE
Josephing County Emergency Sarvices

BOT MW 5" 5t
Grants Pass, OR 87526

Sara Rubrecht, Emergency Mgr/SAR Coordinator

Office Phone:  (541) 474-5301
Office Fax: (541)474-5302
E-mail: srubrechtf@co josephine.or.us

Gil Gilbertson (Sheriff),

Office Phone:  (541)474-5120

Office Fax: (541)474-5114

E-mail: gailbertsoni@co josephine. or.us
KLAMATH

Flamath County Emergency Management Agency
403 Pine Strest
Klamath Falls, R 97801

Bill Thempson, Emergency Manager

Office Phone:  (541) 882-8848 3502
Office Fax: (541) 885-7182
E-mail: bthompsol@ico. klamath.or.us

George Buckingham, Deputy Emergancy Mgr.

Office Phone:  (541) 882-88458 23501

Cffice Fax: (541) 285-7182

E-mail: gbuckinghami{@co klamath.or.us
LAKE

Lake County Emergency Services
513 Center Strest

Lakeview, OR 97830
Vacant, Coordinator

Office Phone:  (541)
Office Fax: (541)

Fhil McDonald (Sheriff), Director

Office Phone:  (541) 847-0027

Office Fax: (541) 2478028

E-mail: pamcdonaldi@co.lake. or.us
LANE
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Dizaster Plan: Attachment B
Lane County Emergency Management

125 E. Bth Ave

Eugene, OR 97401

Linda L. Cook, Emergency Manager

Oifice Phone:
Oiffice Fax:
E-mail:

(541) 882-8744
(541) 882-3302
linda.cockifico.lane.or.us

‘Vacant, Coordinator

Office Phone:
Oiffice Fax:
E-mail:

(541) B52-7406
(541) B52-33090

Russel E. Burger (Sheriff), Director

Oiffice Phone:
Oiffice Fax:
E-mail:

(B41) B22-4434
(541) 8824522
sheriffsoffice(eo.lane or.us

LANE - EUGENE

City of Eugene Risk Services
101 E. Broadway, Sutte 450

Eugene, OR 97401

Joe Rizzi, Emergency Program Manager

Oifice Phone:
Oiffice Fax:
E-mail:

LINCOLN

(541) B82-5664
(541) 882-5211
oseph.d.rizziffci eugene.or.us

Lincoln County Emergency Services

225 West Olive 5t.
Newport, OR 87385

Lt. Curtis Landers, Dirsctor

Oifice Phone:
Oiffice Fax:
E-mail:

(541) 265-0651
(541) 2664026
clandersi@fico lincoln.or.us

‘Vacant, Coordinator

Oiffice Phone:
Oiffice Fax:
E-mail:

LINN

(541) 265-4183
(541) 2854157

Linn County Emergency Managemsnt
1115 Jackson 5t SE
Albany, OR 27322

James Howell, Coordinator

Office Phone:
Cell Phone:
Oiffice Fax:
E-mail:

(541) 867-3254
(541) 408-8241
(541) 867-8188
howellifle linn.or.us

Tim Mueller (Sherif), Program Manager

Office Phone:
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Office Fax: (541) 957-8188
E-mail: tmusller@le linn.orus

MALHEUR

Malheur County Emergency Services
151 AB@ Street West

Vale, OR 879138

Web Page malheurco.org

Lt. Rob Hunsucker, Emer. Svos. Commander
Office Phone:  (541)473-5120

Office Fax: (541 4T2-5504

Dispatch: (541} 473-5125

E-mail: rhunsucker@malheurco.org

Andrew P. Bentz {Sherff) Director
Office Phone:  (541) 473-5126
Office Fax: (541} 473-5126

Dispatch: (541)473-5125
E-mail: abentz{@malheurco.org
MARIOHN

Marion County Emergency Management
5155 Silverfon Road NE
Salem, OR 87305

John Vanderzanden, Emergency'Safety Manager
Office Phone: (503) 385-3133

Office Fax: (503) 588-0943

Cell Phone: (503) B1-0826

E-mail: jvanderzanden{@ico.marion.or.us

Krista Rowland. Program Coordinator
Office Phone: (503) 588-5108

Office Fax: (503) 585-0943

Cell Phons: 5032-832-3947

E-mail: krowland@co.maron.or.us

Bill Worcester, Director

Office Phone:  (503) £B8-5025

Office Fax: (503) 588-0043

E-mail: bworcester{@co. marion.or.us

MARIOM - SALEM
Salemn Emergency Senvices

BO5 Cottage St. ME
Salem, OR 27301

Rager Stevenson, Emergency Manager
Office Phone: (503) 763-3331

Office Fax: (503) 555-2914
E-mail: rstevenson@cityofsalem net
MORROW

Mormrow County Emergency Management
P O Box 822
Heppner, OR 97336

Casey Beard, Director
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Office Phone:  (541) 678-5181

Oiffice Fax: (541) 878-0454
E-mail: casey@osepp.ol
MULTHNOMAH

Multnomah County Emergency Management
501 SE Hawthome Blvd., Suite 600
Porland, OR 87214

(503) 828-6700

24/T Duty Officer: (503) 288-6700 Press "1"

David Houghton, Director

Office Phone: (503) 9884580

Oiffice Fax: (2032) B88-8085

E-miail: david.b.houghton{@co multnemah.or.us

Bob Gnst, Senior Planner

Office Phone:  (503) 838-8183

Oiffice Fax: (503) 988-8085

E-mail: bob.gristi@co.mulinomah.or.us

CITY OF GRESHAM

Gresham Emergency Management
1333 NW Eastman Parkway
Gresham, OR 87030

Cathy Harrington, Community Sves. Manager
Office Phone:  (503) 818-2482

Oiffice Fax: (503) 818-2188

E-mail: cathy.harringtoni@ci.gresham.or.us

Todd Felix, Emergency Management Coordinator
Office Phone:  (503) 818-2432

Oiffice Fax: (503) 818-2188

E-miail: todd felx@ei gresham.or.us

CITY OF PORTLAND

Poriland Emergency Management
1001 3W 5" Ave.. Suite 850
FPortland, OR 87204

Office Fax: {503) 523-3803

Carmen Merlo, Dirsctor

Office Phone:  (503) 823-2681
E-mail: carmen.merloi@poriiandoregon.goy
Mark Chubb, Emerg. Operations Mgr.

Office Phone: (5032) 523-3732

E-mail: mark.chubb(@portlandoregon.gov

Patty Hopkins, Program Mgro/Ex and Train.
Office Phone:  (303) B23-3733
E-mail: patty hopkins@portlandoregon. gov

Patty Rueter. Program Mgr./Plan and Mitigation
Office Phone:  (503) 823-3209
E-mail: pathy ruests ortlandarsgon.aoy

Keith Berkery, Community Emergency Sves. Mgr.
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Office Phone: (503) 82348614
E-mail: keith berkenyi@portlandoregon.gov

POLK

Palk County Emergency Managemsnt
850 Main Street
Dallas, OR B7338-3185

Dean Bender, Manager

Office Phone:  (503) 831-3485

Office Fax: (503) 823-2080

E-mail: benderdean@co.polk.orus

Robert Wolfe (Sheriff), Director
Office Phone: (503) 823-5251

Office Fax: (503) 823-2080
E-mail: wolfe roberifico. polk.orus
SHERMAMN

Sherman Counfy Emergency Services
PO Box 132

Meorz, OR 87032

Shawn Payne, Director
Office Phone: (541) 565-3100

Cffice Fax: (541) 555-2024
E-mail: emergencyseniflembargmail.com
TILLAMOOK

Tillamook County Emergency Management
5285 Long Prairie Road
Tillamaook, DR 87141

Gordon McCraw, Director
Office Phone: (503) 842-3412

Office Fax: (503) 815-3185
E-mail: gmcoraw(@ oo tillamook.or.us
UMATILLA

Umatilla County Emergency Managerment
4700 NW Pioneer Place

Pendlston, OR 97301

Office Phone:  (541) 968-3700

Office Fax: (541) B58-37E0
Duty Phone:  (541) 8568-3773
Co. Dispatch:  (541) 968-3651

Jim Stearns, Emergency Manager
Office Phone:  (541) 968-3705
E-mail: jim.stearnsi@ucem.us

CONFEDERATED TRIBES OF THE UMATILLA
INDIAN RESERVATION

45411 TiMine Way

Pendleton, OR 87201

Tom Groat, Emergency Management Coordinator
Office Phone:  (541) 428-7800

o



Disaster Plan: Attachment B
Oiffice Fax: (Z41) 428-T7309
E-miail: tomgroatif@cheir.org

Ray Denny. Public Safety Director
Office Phone:  (541) 428-7806
Oiffice Fax: (541) 428- TE0E
E-mail: raydenny{@ ctuir.org

Melinda Alexander, Administrative Asst.
Office Phone:  (541) 428-7803
Office Fax: (B41) £28-TE03

E-mail: melindaalexander@ctuir.org
UMICN

Union County Emergency Management
1106 K Ave.

La Grande, OR 87350

JB Brock, Emergency Services Officer
Oiffice Phone:  (541) 883-1002

Oiffice Fax: (541) BE3-1072

E-miail: brockiFunion-county.org

WALLOWA

Wallowa Counfy Dept. Of Emergency Services
101 5. River # 202
Enterprise, OR 97828

Paul Karvoski, Emergency Program Manager
Oiffice Phone:  (541) 4284543 x165

Oiffice Fax: (541) 428-0582

E-mail: wedes(fco.wallowa.or.us

Mike Hayward {Commissioner), Dirscior
Office Phone: (541) 4284543 »x20

Oiffice Fax: (341) 428-0582

E-mail: mhayward Dco wallowa.or.us

WARM SPRINGS

Warrn Springs Indian Reservation
PO Box ACE
Warm Springs, OR 97761

Daniel Martinez (Fire Chief), Tribal Safety EM
Office Phone:  (541) 553-1634
Oiffice Fax: (541) 553-3531

Chief Cell: (541) 418-8084
E-miail: dmartinez{@wstribes org
WASCO

Wasco County Emergency Management
511 Washington Street, Suite 102
The Dalles, OR 27058

Rick Eiesland [Sheriff), Director
Office Phone:  (541) 508-2580
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Office Fax: (541) 20E8-2581
E-mail: ricke(@co. Wasco.or.us

Mike Davidson, Program Manager
Office Phone:  (541) 808-2780
Office Fax: (541) 508-2781

24 Hour #: (541) 20a8-5454
E-mail: miked{@co Wasco.orus
WASHINGTON

Office of Consolidated Emergency Management
20865 SW Blanion Street
Algha, OR 87007

Scott Porter. Dirsctor

Office Phone:  (503) 258-1171
Office Fax: (503) 848-3535
E-mail: scott porterf@bdr.com

Steve Muir, Supervisor
Office Phone: (503) 258-1184
Office Fax: (503) 848-8525

E-mail: steven.muin@tir.com

Sue Patterson, Coordinator

Office Phone: (503) 258-1178

Office Fax: (503) 848-8625

E-mail: sus patterson .com

Mary Davis, Coordinator
Office Phone: (503) 268-1182
Office Fax: (503) 848-8535

E-mail: rany.davisi@tvir.com

Doug Hormann, Planner/Coordinator
Office Phone: (503) 258-1174

Office Fax: (503) 848-8625
E-mail: douglas_hormanni@ivir.com

CITY OF BEAVERTON

Office of Consolidated Emergency Management
20865 SW Blanton Street
Algha, OR 87007

Michasl Mumaw, Emergency Manager
Office Phone: (503) 268-1183

Office Fax: (503) 848-8625

E-mail: michasl mumawi@ivir. com

Beaverton CERT Program
F.O. Box 4755
Beawverton, OR 87078<7E5

Ted Marris, CERT Program Coordinator
Office Phone: (503) 3504085

Office Fax: (503) 528-2479

E-mail: tmerrisi@ci.beaverion.or.us

WHEELER
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Wheeler County Emergency Services
P 2 Box 345

Faossil, OR 87830

Terry lgnowski, EM Coordinator
Office Phone:  (541) 763-2380
E-mail: tignowski@co.wheeler.or.us

Bob Hudspeth, Acting Sheriff

Office Phone:  (541) 7634104
Oiffice Fax: (541) TE3-2026
E-mail: sherifico.wheelar.or.us

Judge Jeanne Burch

Wheeler County Court

PO Box 327

Faossil, OR 87830

Office Phone:  (541) T83-3480

Office Fax: (541) 7E3-2026

E-mail: Jburchifico wheeler.or.us
YAMHILL

Yamhbill County Emergency Sarvices
414 ME Evans St.
MoMinmville, OR 87122

Doug McGillivray, Emergency Manager

Office Phone:  (303) 434-T340
Oiffice Cell: (503 437-58584
Oiffice Fax: (503) 4744013
E-mail: micgillivrayd({i@ co.yamhillor.us

amhill County Sheriff s Office
535E. 5"

MeMinmille, OR 27128

Jack Crabtree (Sheriff), Director

Office Phone: (503) 434-7506
Oiffice Fax: (503) 472-5330
E-mail: crabireejifico yamhil.or.us

OREGOMN EMERGENCY MANAGEMENT
503} 378-2911

Web site: www oregon.gowOMOVOEM

All e-mail addresses are followed with:

i@state.or.us (A change from cur old OEM emails)

Name

Adams, Jim
Bailey, Jennifer
Caarimi, Kiri
Cassel, David
Chein, Denise

E-mail
james_adams
jennifer.bailey
kiri.carini
david.f.cassel
denise.e.choin
Craigmiles, Kelly Jo kelly jo.craigmiles
Dalton, Ryan ryan.dalton
Dettwyler-Gwin,Sonja sonja.dettwylergwin
Duvall, Gillien gillien.duwvall

Gwin, Dan dan.gwin

Hall, Bev beverly.j_hall
Jimenez, Doug douglas.m.jimenez
Kershaw, Abby abby kershaw

Klginbaum, Georges georges. kleinbaum
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Ext.
22232
222584
22245
22226
22222
22248
22284
22267
22250
22230
22223
22248
22227

22238

94

Lauritsen, Connie
Layton, Paulina
Marheine, Matt
Marheine, Shannon
McKillip, Marty
Metzger-Hines, Sidra
Miller, Tracy
Murphy, Ken
Murray, Joseph
Micoll, Lenni
Cllis, Steve
Perino, Chuck
Pope, Pat

Prihar, Stan
Rizzo, Althea
Sabin, Jared
Sigrist, Dennis
Slevin, Julie
Stark, Jeanie
Stuckey, Dave
Tennyson, Mark
Tiemeyer, Gordon
Zastoupil, Cherie

conniej. lauritsen
paulina.layton
matthew.t.marheine
shannon.marheine
marshall.d.mckillip
sidra.metzgerhines
tracy.miller
kenneth.d_murphy
joseph_murray
lennelle.nicoll
steve.ollis
charles_perino
pat_pope
stan.prihiar
althea.rizzo
jared.sabin
dennis.j.sigrist
julie.slevin
jeanie.stark

david_ stuckey
mark.tennyson
gordon_tiemeyer
cherie_zastoupil

PEMDLETON OFFICE: (541) 966-9640

{No phone extensions)

Brown, Chris
Dallman, Kay
Dallman, Kewvin
Fitch, Margaret
Rass, Stan
Wilson, John

To report updates and/or changes to this list

contact:

chris.e_brown
kay.dallman
kewvin.dallman
margaret.lfitch
stanley.s.ross
john.awilson

Locals List Attn: Bev Hall

Cregon Emergency Management
F.0. Box 14370
Salem, OR 97308-5052

(503) 378-2811 =22223
(503) 373-7833

r.j-hallid . state or.us

Office Phone:
Fax Mumber:
E-mail:

7

22243
222
22233
22230
22241
22251
22253
22225
22240
22233
22283
22252
22223
22244
22237
22274
22247
22335
22274
22232
22265
22282
22221

(See back page for Salem staff listed
by section and position)



Disaster Plan: Attachment B
OEM Salem Staff by Section and Position

Ken Murphy, Director

David Stuckey, Deputy Director

Jennifer Bailey, Public Affairs Coordinator

Cherie Zastoupil, Executive Assistant, Director's Office

Financial and Recovery Seclion

Abby Kershaw, Section Director

Kiri Carini, Seismic Rehabiltation Grants Program Assistant

Denise Choin, Fiscal Coordinator

Sonja Dettwyler-Gwin, Grants Accountant

Dan Gwin, Grants Accountant

Connie Lauritsen, CSEFP Fiscal Coordinator

Faulina Layton, Seismic Rehabilitation Grants Program Coordinator
Joseph Murray, Emergency Mogmt. Specialist-Hazard Mitigation and Disaster Recovery
Stan Prihar, Grant Coordinator

Dennis Sigrist, State Hazard Mitigation Officer

Julig Slevin, Faciliies Enginesr-State Public Assistance Officer

Plans and Training Section

David Cassel, Section Director

Jim Adams, Domestic Preparedness Training Coordinator
Kelly Jo Craigmiles, Exercise/Training Officer

Bev Hall, ReceplionistiOffice Specialist

Doug Jimenez, Domestic Preparedness Exercise Coordinator
Matt Marheine, Domestic Preparedness Program Coordinator
Sidra Metzger-Hines, DHS Grants Coordinator

Tracy Miller, Domestic Preparedness Frogram Assistant
Lonni Nicoll, Domestic Preparedness Flanner

Chuck Perino, Planner/Citizen Corps Program Coordinator
Althea Rizzo, Geologic Hazards Program Coordinator

Technology and Response Section

Shannon Marheing, Acting Section Director

Fyan Dalton, 9-1-1 GIS Database Analyst

Gillign Duvall, 2-1-1 GIS Coordinator

Georges Kleinbaum, Search and Rescue Coordinator
Marty McKillip, State Communications Officer

Steve Ollis, Systems Analyst

Fat Pope, CSEPP Systems Analyst

Jared Sahin, 9-1-1 Office Specialist

Jeanie Stark, 9-1-1 Program Assistant

Mark Tennyson, 9-1-1 Program Analyst

Gordon Tiemeyer, 9-1-1 PSAF Relations Coordinator
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Oregon Department
of Human Services

State of Oregon
Department of Human Services
Children, Adults and Families Division

Child Welfare
District Emergency Planning Guide

May 2. 2008

Oregon Department of Human Services
Children, Adnlt: and Families Divizion
500 Summer Street NE
Salem, Oregon 97301
Phone: 5053-945-5944 # Fax: 503-378-2887
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Disaster Plan: Attachment C

I. Purpose of District Emergency Planning Guide

This guide was developed to assist districts in preparing for, providing and
maintaining critical child welfare services in the event of a disaster. The below
referenced critical operations and activities are mandated by federal law and are
outlined in the CAF Emergency Preparedness and Management Plan. District
Managers should confirm with local emergency operation centers that conditions
are safe for staff to return to work or for staff. volunteers and foster parents to
engage in any critical operations.

II. The District Emergency Management Team

The District Manager, or designee, is responsible to direct all emergency
operations and to report the status of operations to DHS and CAF admunistration.
The District Emergency Management Team consists of the District Manager,
Program Managers, and key management staff designated by the District Manager.

It 15 essential that members of the District Emergency Management Team are able
to establish and maintain contact in the event of a disaster. Other contacts will
need to be established and maintained with key administrators in central office,
district staff, and local emergency management personnel. Districts will need to
know, and complete necessary contact information for attachments: A1, District
Emergency Management Team; A 2. Key DHS/CAF Central Office Contacts; A3
Local Emergency Management Personnel; and A 4, District Staff,

IIN. Critical Operations and Activities
A. Locate and Contact All Children Under State Care and Supervision

1. Locate and contact all children who are placed in foster, group or
residential care.

2. After contact with all children in out-of-home care has been made, locate
and make contact with all children in state custody who are placed in the
physical custody of their parent(s) or guardian(s) and those children
placed through ICPC from other states.

3. Assist foster parents and service providers in maintaining placements.

4. Document efforts to establish contact with each family and provider as
well as the status of children after contact has been made.

5. DHS/CAT administration, in consult with field offices. will activate the
statewide emergency number if appropriate. The 24 hour emergency
toll-free number 13 1-866-610-2581. The number will be activated and
staffed at an area that is not affected by the disaster.
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Disaster Plan: Attachment C

B. Respond to New CPS Referrals
» Redirect staff resources to insure the continuation of CPS services.
¢ Ifunable to continue screening function, request LEA to take all child
abuse reports.
¢ Provide emergency certification for relative and special certifications as
needed.
* (Confinue foster care placement services.

C. Establish Contact with All Staff
¢ Contact all staff and determine well being and work status.
¢ Staff may be notified through media of office closures and reporting
expectations.

D. Preserve Essential Program Records
¢ Ensure hard copies of essential documents are accessible, secure and
available in appropriate languages.
» Ensure all casework activities and client contacts are documented.

IV. Communication Tips

¢ Use local media to inform staff of office closures, special contact
instructions and reporting locations.

* Use analog phones when the power 1s out (identify which outlets allow
their nse such as the fax machine and other direct hook up lines).

¢ Frequently text messaging will work when other features do not on your
cell phones, Black Berrv and other hand held devices.

¢ Utilize established and designated rendezvous sites for information
exchange when no other communication lines are available.

¢ Use two-way radios, or walkie-talliies with designated channels.

¢ The DHS website may be used to post critical information.

¢ E-mail systems, both state and private, may be used to exchange
information.

¢ Post information at buildings and public access points.

¢ Use car radios to hear news broadcasts if power 1s out at home.

¢ Identfy facilities (both private and government) with back up power
systems that will allow staff to recharge cell, Black Berry or laptop
batteries.
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V. Training
¢ Child Welfare staff should be updated regularly on District Emergency
Plans and location of disaster supply kits.
» Foster parents will receive emergency preparedness information at the
time of their mnitial certification/two year recertification process.
o Utilize Office Safety Committee’s in local emergency planning and
training.

VI. Attachment
A. Templates for contact information for:
1. The District Emergency Management Team;
2. Kev DHS/CAT Central Office Contacts;
3. Local Emergency Management Personnel; and
4. Dustrict Staff
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Disaster Plan: Attachment D
Emergency Preparedness Information for Certified
Families

In the aftermath of Hurricane Katrina, the federal government is requiring state
child welfare agencies to plan for disasters and major emergencies for the purpose
of continuing vital services and ensuring that children placed in the custody of the
state are adequately cared for and protected. Therefore, in the event of a major
emergency or disaster, the Child Welfare Proaram is asking certified families to do

the following:

¥ Within 24 hours of the event, call the toll-free Child Welfare
Emergency Contact Number at 1-866-610-2581 and report your
family’s status and well being. This number is specifically dedicated to
emergency communication and will only be activated in the event of a major
emergency or disaster.

*= If you are forced to evacuate your home, ensure you have the following in
your possession:
1. The Child Welfare Emergency Contact Number
2. Each foster child’s medical card and placement letter
3. Each foster child’s prescribed medication and supplies

As a certified family, you must also ensure that the Emergency Contact Information
you provide at the time of your initial certification andfor 2-year recertification is
kept current. Contact your Certifier if you need to update this information.

There is a great deal of web-based information and resources to assist families in
preparing for a major emergency or disaster. Because of where you live, you may
be especially vulnerable to specific disasters (flooding, tsunamis, wild fires or
chemical events). For information on emergency preparedness you may reference
the following websites: www.redcross.org (Red Cross) www.fema.gov (Federal
Emergency Management Agency) and www.ready.qov (Department of Homeland
Security).
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SECTION VII. FOSTER CARE AND ADOPTIVE PARENT

RECRUITMENT

Section 422(b)(7) requires that the State's CFS®ige for the diligent
recruitment of potential foster and adoptive faaslihat reflect the ethnic
and racial diversity of children in the State fonewm foster and adoptive
homes are needed. In the APSR, describe the Siatgess and
accomplishments made in the past year, citing algvant data, and
describe planned activities for recruiting fosterdsadoptive families in FY
2011.

Title IV-B: Diligent Recruitment, Foster & Adoptiveomes

Goal: Targeted Recruitment of Foster Families oleoto address the need
for specialized foster homes.

Measurement: Data from the inquiry of increaséhentumbers of foster
homes; increase in the ration of ethnic providershild
need.

Overview

Oregon Department of Human Services utilizes sfdeand local data as
the primary tool to guide recruitment effort to eresthere are adequate and
diverse resources of foster and adoptive homesett the placement needs
of all children in need of safe and stable homes.

Oregon’s Diligent Recruitment, Foster & Adoptivenes has become
increasing more efficient and focused during tlastyyear, with a re-
evaluation of the state’s efforts resulting in arf@oehensive Re-
tooling of external Recruitment Contracts intearsless statewide
contract process which will begin July 1, 2010. Sdhefforts have
been in conjunction with the states CFSR-Prograprérement Plan
activities and efforts.

Oregon has been using two statewide community ressuhrough
separate contracts; one to focus on General argeieal Recruitment
and the second on to focus more on Child Speaiftcssome adoptive
families support through training and home studspntations.
(Recruitment strategies developed through Anni€dsey Family-to-
Family program initiative).
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During the last two years recruitment efforts dsieed to include
supporting local District Recruitment Action Tearti®ese teams
developed and implemented recruitment plans dedigmeeet
unique District needs. General recruitment plaasavdeveloped to
engage populations statewide and were intendetttease public
awareness of the need for foster and adoptive hodsster/adopt
website was developed to educate the general paitdiat foster care
and adoption, answering questions, applicationcantfication
process. The website includes a contact form wtéachbe
electronically sent directly to the inquiry lin@nce received, staff
contact these individual within one working daysexdeiving the
inquiry. http://www.oregon.gov/DHS/children/fosteradopt/irddatml

The work of local District Recruitment Action Teanaevelopment of
the website; radio and media coverage and otheuiteent efforts
resulted in an 11.8% increase in telephone callsdstates Foster
and Adopt Inquiry line. There has been some raoent success. In
some of our Districts the Recruitment Action Tedrage been more
of a presence at many community events resultifigoader
community support as well as increasing fosteraampt applicants.
However the reality is the need for temporary an@ment families
has grown faster than our pool of new applicants.

Federal fiscal year 2009 Department data illustratgrowing need
for new foster homes. While a significant numbe83Y new certified
families were certified in ffy 2009 the majority thfese new certified
homes were for a child specific or relative caregiand not as a
general applicant. On an average daily basis 5c888ren were
served in family foster care; of these childrerf@@vere placed in
care with a relative. Point in time data takent&eyer 30, 2009
identified there were 4,432 family foster home®iegon,
representing a drop of 4.7% from 2008. Of thesgfieel homes
38.6% were certified specifically to care for aatale child. Oregon’s
efforts toward increasing relative care remainscau$ interwoven
through other department strategic planning, eglerallaborations
and in support of the CFSR-Program Improvement.Plan

During FFY 2009, the composition of the childrem aouth needing

foster care remained fairly constant to previous e children ages 0
— 5 comprised 39% of children in foster care;dr@h ages 6-12
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comprised 31.3% of children in foster care and lydi years and
older comprised the remaining 29.6% in foster c&esgon’s most
pressing foster home needs continue to be:

>
>

Foster families who are able to care for siblingugs;
Foster families representing the same or simile@ k& culture

of foster children; specifically Native AmericandaAfrican
American families;

>

child;

>

FFY 2009 — Percent of children in foster care lmera

Relative families and families with connectionsatfoster

Skilled families with skills working and living whtteens.

Native
Asian Alaskan/ | Un
African Pacific Am, kno
American | Islander/Caucasig Hispanic¢ Indian wn Total
o) 0] 0] 0] )
3.3% 1.4% 62.5% | 12.8% | 8.8% 6.4% 100%
StateTota
November 30, 2009 — Number/Ethnicity of childrerfoster care /
Number of certified foster homes by race/ ratidaster homes per
children of same race
WI/Foster |w/ Foster |# of Foster| Ratio of
Child/Ethnic| Number |Home of |Home of |Homes of | same
of Same Different | the same | ethnicity
Children | Ethnicity | Ethnicity | ethnicity | FH/children
in care
Asian 67 3 41 49 1.26
African 541 128 195 352 1.43
American
Hispanic 769 121 299 405 1.81
Native Am. | 638 37 368 168 3.64
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Caucasian 4,069 2,144 276 3,787 1.02

Total 6,084 2,433 1,179 4,425

Data: Unknown or not reported. Ethnicity is natluded in this chart.
Diligent Recruitment

Goal: Increase Foster Parent recruitment that gscefforts to increase
placement resources for children, increase eftorteargeted
recruitment, specifically related to increasing gool Native
American Children, and increase child specificugment.

Measurement: Data inquiry showing a change in threber of Native
American foster homes.

In addition to the restructuring of the statewidatcact over the past year into
one seamless service recruitment process, the Degrarof Human Services
Is pursuing for the coming year, two independefuaref. We hope to use
local community contracts for the specific purpogeecruiting native
American Foster Homes and a second one for Afrigarrican families.

January 1, 2010 data shows there were 613 Nativerigdam children in the
custody of the Department of Human Services focgai@ent; 32 of these
children were placed in a Native foster home; 348aenplaced in non-Native
homes. There were 159 certified Native homes -esofmvhom are relatives
to a Native child and subsequently certified f@pacific child (ren). The
ratio of Native children to Native certified homeas 3 children to .71
certified Native homes. Within the state of Oregjuis number is by far the
greatest discrepancy between the ethnicity of la emd the number of same
ethnicity homes available. Successful efforts vatjuire the support and
assistance from Oregon tribes and native orgaoizsiti

During this next year Oregon will continue and atbaseveral efforts and
strategies. A Recruitment Advisory Committee whieped formulate
statewide strategies and assisted the contracio€stion will continue. The
RAC is comprised of branch foster care and adogirogram staff and
program liaisons at the central office for fostarecand adoption who meet
regularly with the contractor. Responsibilitieswilclude informed data
based decision making as it relates to the typésstér or adoptive homes
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needed statewide and locally; approving and mangall General and
Targeted recruitment plans and providing generarsight of contractor’s
activities.

The contractor will operate the statewide, tolefi2HS Foster and Adoptive
Inquiry Telephone service, which is a recruitmesrvge for potential foster
and adoptive families which provides a single poinéntry for families
interested in foster care or adoption.

Recruitment services and activities are to beidisted to perform 60%
targeted recruitment; 25% child specific; 15% gahercruitment which is
the recommended ratio by Annie E. Casey; Famili#aaily. All
recruitment plans will include timelines and pragetoutcomes and will be
written using proven and innovative strategiedeatfretention strategies;
engage community partners, foster youth and cufostér families.

General: An annual general recruitment plan welideveloped and
implemented with the intent to reach mass audieandscreate more
awareness through media and public outreach. Rldinse updated
annually.

Targeted Recruitment: Two types of targeted rémremt will be instituted:
Standardized and Specialized recruitment. Thregoehensive Standardized
Plans will be developed to recruit families intdesl in fostering siblings;
families interested in fostering teens and a thleth geared to families
interested in fostering a special needs childrEmese plans will be structured
in such to allow for local modification to fit rdras well urban communities;
plans are to be implemented locally by departmtit and community
partners. At the direction of the Department eamfitract year the contractor
will be responsible to develop and implement 6 Eieed targeted
recruitment plans which the contractor will be @sfble to implement. The
focus of these plans will be determined and moeddyy the Recruitment
Advisory Committee.

Child Specific Recruitment: Individual recruitmegsiains will be developed
for children who have very specialized needs ang Imaae a history of
multiple placements. Caseworker will make the esfjdor a child specific
recruitment directly to the Adoptions or Foster €Rrogram who review and
approve plans. When the request is approved gwncaker will familiarize
the contractor with the child’s placement needsnt@cted staff will be

APSR FFY 2010 106



responsible for the diligent search and developrogatpotential family; the
family or individual identified will be reviewed hine caseworker and
certification staff to determine if an appropriatatch has been found.
Individualized Recruitment Plans will be monitor@dsely by the requesting
caseworker who will have final approval of the atfplan developed.

Contractor will also be responsible for various@tms specific recruitment
activities including the placement of waiting cinéd’s pictures on DHS
approved websites and adoption exchange bullaticts as Wendy’s
Wonderful Kids and the Oregon Heart Gallery. Ottedaited activities:

» Review, pre-approve and present families from dstate who are
interested in adopting a child or sibling groupnfir@regon;

» Ensure out of state adoption agency’s meet DH8ra@itvith regards to
background checks and post placement supervision.

The Department of Human Services requires the aotar submit an annual
report that includes a synopsis of expired projants plans; successes and
anticipated outcomes of current projects in Gendialgeted and Child
Specific recruitment tasks as well as calendarar gad year end related data.
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SECTION VIIIl. MONTHLY CASEWORKER VISITS

Over this last year, Oregon completed the follonsteps which are
expected to increase our performance for casewergiés with children in
foster care:

Training of all caseworkers on Engagement Skills wsampleted
Technology pilot results were analyzed and disaigsth District
Managers. The major finding was that while laptappeared to be
beneficial for front-line workers, the additionalst of tablets was not
justified at this time due to the lack of use of ttandwriting
technology.

Additional laptops and docking stations were pusel&for
approximately 100 front-line child welfare workers

A new Annual Caseworker Face-To-Face report wasldped and
distributed to field staff. This report, and issusd=ntified by
managers after reviewing the detail of the repeet,e discussed at
both the District Managers and Program Managergingse
Discussion of QSR results

Oregon will continue to work on the following act&

Continue to discuss the pros and cons of elimigadur current
exception policies for the requirement that cas&essr visit children
in foster care at least every 30 days.

Update Oregon’s Child Welfare Procedure Manualessiad to make
expectations for face-to-face frequency and cordlesatr.

Create a planning and implementation team for thié&@Velfare
Supervision strategic plan which was completedpnil®2010. The
plan includes strategies around clinical supermisnzluding use of
the 90-day staffings.

Create an Advanced Engagement skills training mdicoe to assist
workers in engaging children in planning duringefdo-face contacts.
Continue responding to transformation initiative®gualize the
workload (i.e., streamline administrative procesa®s free up
caseworkers time to spend with children and fasiilie

Performance on Children in Foster Care Visited doathly Basis
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Oregon’s performance on the IV-B measure improngdRY2009 over
FFY2008. Although the percentage of visits occgriimthe child’s
residence slipped slightly, it is still well abothe required “majority”.

Baseline
2007 2008 2009 2010 2011
Monthly Caseworker Visits:  actual | 43.2% 40.3% 44.0%
60%(request
to change
target 44% 46% to 56%) 90%
Visits in the Home: actual | 34.9% 65.5% 64.2%
target - > 50% > 50% > 50% > 50%

We continue to focus attention and emphasis ontta&ace visits through
our monthly Dashboard reports, weekly ORBITS repahd the new
annual detail report. The monthly Dashboard medsaseshown the
percentage of children who had face-to-face contébin our policy
timeframes has remained relatively constant, ar@d%d each month.
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SECTION IX. ADOPTION PROGRAM AND ADOPTION
INCENTIVE PAYMENTS

Please note that this APSR update is divided iriteee major sections — A.
Policy and Practice (includes reporting on internanal adoption
disruption and dissolution), B. Adoption Promoticend Support Services
(includes most of the data reporting), and C. Adigpt Incentive Award.
The report also addresses the PSU Post-Graduatdifdzte program.

A. POLICY AND PRACTICE

GENERAL

1. OR-KIDS (Oregon SACWIS)

The adoption program has been closely involved tutsiness and practice
design and development over the past year. Centvglam staff is
immersed in periodic design and development sessind is now
participating in User Acceptance Testing. SACWé&selopment is being
used as an opportunity to reframe many of our faant procedures for
freeing and placing children in an effort to funtisé&reamline work.

The program office will pursue the capacity of tealogy available from
AdoptUSKids that allows caseworkers to directlklghild bulletins to the
national exchange in the second phase of the neBVEA.

2. Rapid Process Improvement (RPI) Initiative

During the APSR period, the Department’s adoptimgpam office
completed nearly all of the activities identifiégddugh a RPI process in the
fall of 2008. While some activities resulted ineetime gains in efficiency
and effectiveness of the program office, severfilhave longer-term
benefits, to include development of a document bnggrocedure that will
expedite the processes to legally free childrenferadize adoptions. In
other examples, a case tracking form was develtpdvill move to the
SACWIS system and the program office archived ntioa@ 6,000 closed
case records in preparation to move to the new SIEC8ystem.

By agreement with the Department’s Transformatiean, all of the prior
RPIs for adoptions were “closed-out” In the spri@010. This was a
logical approach in light of the fact that implertegron of the new Oregon
SACWIS model, OR-KIDS, will fundamentally changeshwe work, how
we interface with the field and partners, how a@seumentation is
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managed, and how case decisions are tracked. Spom@ingly, our existing
legacy systems will become read-only and, with ntba@ 13, 000 active
cases managed through the program office (legedigiig efforts,
recruitment, placement, AA/GA, finalization), itimperative that we move
quickly to reshape our work processes and data gesment to
accommodate the new system. Currently, the adoptial guardianship
programs are working with the Oregon SACWIS teauh @assigned
transformation experts to build new adoption pragmocedures and
protocols around the business practices that wilhiplace when OR-KIDS
goes “live” and we no longer utilize our primaryseamanagement systems,
ARMS and IIS.

We have finished current state mapping for exishinginess practices in
adoptions as of May, 2010. On Juné& 22010, we'll begin future state
mapping and it's expected that new desk manualsasel flow
management protocols will be identified and implated by October, 2010.

3. The department continued to collaborate withA&Nand the Council of
Oregon Adoption Agencies (COAA) to extend the pafojeneral applicant
adoptive homes available to children in the depant’s custody. This has
been a strong relationship and the department aftexs to the governing
bodies of both entities for input on policy, proues] and rule, as well as
sharing of evidence-based practice. SNAC and C@kA closely with

our Independent Adoption Program Coordinator oengng related matters
and the department provides oversight for the vaanke by private
agencies, to include quality of home studies amdractual reimbursement.

4. The Department is working in concert with ouvate partners to address
statewide concerns regarding the practice of adogécilitation in Oregon
and we are collaborating on clarification for tred regarding new birth
mother relinquishments when there are CPS concerns.

5. Development was completed for an improved tragkirocess through
the ARMS database that is accessible by prograiweadind branch staff
(and can be used for targeted tracking with workarpervisors, etc.). This
will move to the SACWIS through the conversion @es.
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CONCURRENT PLANNING

1. The Department continues to provide trainingyanous concurrent
planning components within Freeing and Placing @&dRE, both offered
by Portland State University.

2.Continue efforts to revise and develop (with ofn®gram areas and
stakeholders) updated procedures, OARs, ORS, aimihiys regarding steps
that assist in good concurrent planning (i.e. eglgtive identification and
engagement including for permanent placement ssi@taption,
guardianship, early assessment of child’s needpkegment planning,
early ICWA search and compliance, early paterragofution etc.).

HAGUE CONVENTION AND INTERCOUNTRY ADOPTION ACT
Hague Convention/Intercountry Adoption Act

The Oregon Legislature passed implementing sta(&®$0 and HB2860)
for the Hague Convention and Intercountry Adop#arn of 2000 and these
were effective as of July 1, 2010. The Departniastworked closely with
DOJ and private legal counsel and the U.S. DepattofeState on
development of administrative rules, forms, couden templates, and
procedure. The Department will file new adminis#@arules and update the
Child Welfare Procedure Manual to reflect transrai adoption policy and
practice requirements as of June 30, 2010.

The Department has developed a tracking systeimnd¢oming and outgoing
Hague cases. It's expected that there will bedases of children being
placed domestically with Hague applicability as Department has
determined it is in the best interest of thesedechn to pursue Special
Immigrant Juvenile Status for them.

The Mexican Consulate has been a strong partrarrieffort to implement
new state statutes and federal and treaty requmsmé&hey were
recognized for their effort in November, 2009, statewide adoption month
celebration held in Portland for our adoption pargn

The CAF Training Unit has a “straw” transnationdbption training
curriculum for caseworkers and supervisors andlv@lmodifying that to
reflect the final policy and procedure change% dkpected that this will be
available as a web-based training in the fall df®0Training for foster care
certifiers and adoption workers through Portlaraté&tiniversity is being
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modified to reflect additional requirements thatyrfell to adoption workers
when presenting out-of-country families at comnaitte

The adoption program is working closely with thefCBiversity and
International Affairs program to assist branchesrplement new policies
and procedures. A package of forms and tools bas Heveloped that are
unique to placing and finalizing in transnationdbptions.

LEGALLY FREEING CHILDREN

1. Paternity

Early and correct resolution of paternity issueasticmes to be an emphasis
of policy and practice development. The Departneepffering training on
paternity in Freeing and Placing and CORE, as asthe use of training
guides developed by a state level paternity wodkigrand a paternity
website with updated forms, practice guides, amkklto other relevant
agencies/departments. In addition, there is camgwork with DOJ and
Multnomah County Deputy District Attorneys (DDAghe Department is
represented in dependency action by this offideartland) regarding early
resolution of issues i.e. paternity

2. TPR staffings and work with Department Legal Qxrl
The Department believes that the following actatpromote improved
legal decisions and basis for Termination of PaleRights actions:

» Continuing to use staffing guidelines that assastesvorkers to be
better prepared to staff cases (increases likdtiltlbat all information
needed to make a decision about pursuing TPR eidJailable at
staffing); also serves as staffing format for peogroffice Legal
Assistance Specialists (consultants for freeingdodm), DOJ staff
attorneys and DDAs in Multnomah County.

» Laptop computers are used for Legal Assistancérgjaf(speeds up
note taking and allows for legible notes to be ased by all)

» Department of Justice (DOJ) restructuring is prmmgdmproved
AAG coverage (and legal review, advice, and workeplve issues
early in case planning such as paternity, ICWA) atd assignment
of same AAG to entire case process from jurisdictlrough
achievement of plans such as TPR

» Continued meetings and trainings with Adoption Paogand legal
counsel to improve quality, understanding of curtegal issues, and
timeliness to TPR or R/S
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» Instituted meetings between adoption managememt &a assigned
AAG

3. Training

More information on training for staff and partnersupport of adoption
can be found under the section addressing Adoptrtomotion and Support
Services,

“Freeing and Placing Children for Adoption” traigicontinues to be
offered twice per year by Portland State Universitye training is provided
by the Portland State University Child Welfare Rarship and Department
adoption program staff co-train. The departmientonjunction with The
Partnership, continues to assess and improveameny with each offering
in order to ensure that the curriculum addressespnecedures, policies,
and Rule, revised statutes, evidence based praetceThe training format
Is also updated on a regular basis in order todrgghge trainees. The
training is advanced, professional training forevesrkers and supervisors
specifically responsible for case planning and ficaalirected at legally-
freeing and placing children. Training will be sigrantly modified to
reflect a host of revised permanency and adoptbicips that will be filed
as temporary administrative rules on June 30, 2010.

4. Mediation and Openness
The following describes ongoing efforts to incretdm®use of mediation in
adoptions:
e Continued providing funding and program coordinatior mediation
for post adoption communication
= Continued training (statewide 2 times/year at Frgaind Placing;
locally at various branch offices, permanency ceraes, and
supervisor’'s quarterlies as requested or needed)
» Continued discussions with contracted mediatompyove
process/program
* Pending improvements in individual mediation coctisdo improve
efficiency of delivering mediation services, pautarly for more rural
local offices
» Continuing to provide training to the field, attegs, and mediators
regarding ORS109.305 that provides for legally igdnediated
agreements for adoptive parents, birth parentd, bath relatives
with emotional ties to the child
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RECRUITMENT

More information on general, targeted and childeferecruitment can be
found under the section addressing Adoption Pranaind Support
Services,

1. SAFE Home Study

The Department continues to implement the SAFE HS8tnely model to
improve the home study process and is completaigitig, statewide, as the
SAFE Home Study Module is rolled-out across theestdhe SAFE model
should improve the quality of studies and provioled less cumbersome
process for studies of current foster care prosgigdro wish to be
considered as adoptive parents. There is growitagast in adapting the
SAFE Home Study among private Oregon adoption agend he
Department will be conversing with SAFE about htvattmight happen and
this may become a goal for private studies use®f® children in the next
state biennium. The program offices continue til hegular training and
discussion calls with the field regarding propepliementation of SAFE and
applicability for foster and adoption home studies.

2. The Department continued a statewide recruitradwisory committee
that supports the efforts of the Adoption Program.

SELECTION

1. Changes to Adoption Selection Committee Process

The department sought NCWRCA recommendations ontbomiprove the
adoption selection process and pulled together WRCA work group to
consider and develop an implementation plan fongha to the
documentation of adoption committee decisions asdmmendations about
the committee process, to include membership aeddges. A number of
rules are being revised that will reflect the reamendations and these are
discussed in a later section. However, a key chavil reshape committee
membership and process (effective July 1, 2010 lksvs:

In addition to the three committee members who tast@rically
comprised committee, the child’s attorney, chilckseworker,

CASA, tribal representative, and refugee represestavill be invited
to be members of the committee. They will sit tigio family
presentations, will be able to present child infation as part of the
child’s extended team, and will be part of deliberas. Committees
will no longer make the final adoption placemenéston decision
and will make a recommendation to an official c¢ bepartment who
will personally observe committee proceedings aaekhaccess to all
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written information provided to members. Commisteall have
facilitators, rather than chairs. It's also exgelcthat this will help to
reduce the number of requests for review of conemigielection
decisions.

2. Relative Preference

The 2009 Oregon Legislature passed a statutorygehidnat requires that a
child be placed with a non-related foster parentafperiod of at least 12
consecutive months, instead of six months, befogg tan meet the
requirement of someone with a Caregiver Relatign&r the purpose of
Intervention in a Juvenile Court matter. The Dé&pant will implement a
new rule that mimics this time line and will requithat a child be placed
with a non-related foster parent for the most re@¢@nconsecutive months,
instead of 6 months, before they can be consideselCurrent Caretaker
for elevated adoption placement selection preferenc

The emphasis in this shift is on early identifioatof relative placements in
the life of the case and preservation of childrdiféslong connection to
their families. This change in “Current Caretakadbptions will streamline
the process and facilitate earlier decisions rdladeelative placement and
permanency preference. It's expected that thish&ip to reduce the
number of requests for review of committee selectiecisions by current
caretakers and relatives who are not selected.

PLACEMENT
More information on contracted adoptive parentirgg can be found under
the section addressing Adoption Promotion and Sugervices,

The Department provided adoptive and foster pdrairting (Foundations
curriculum) through DHS local offices and contracpeoviders (primarily
for prospective adoptive parents). BGAS provideslttaining until AFFEC
took on this responsibility under their new contraBGAS has continued to
provide training to non-DHS recruited families wgtheir curriculum.

FINALIZATION

The Department continues to use vendor attornefracts for attorneys to
finalize adoptions. The Department will continue@chcy for petitionless
adoptions and worked with circuit courts and |lauféices to effect
implementation of this practice across much ofsiate.
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POST-LEGAL

More information on Department and contracted ses/for adoptive
families can be found under the section addres&daption Promotion and
Support Services,

NEW AND REVISED OREGON STATUTES
AND OREGON ADMINISTRATIVE RULES

1. STATUTE:

The 2009 Legislature passed the following legistattoward the end of the
prior reporting period, that was signed into lawd @arried immediate
ramifications for freeing and placing children:

» Passage of legislation raising foster care ratdgpanviding for use of
the CANS behavioral needs assessment tool to dieteism
additional rate for enhanced supervision — thisiregl concomitant
changes in adoption assistance and guardianshgbeass
negotiations.

» Passage of legislation through SB10 and HB2860ineguhe
Department to develop and implement policy and gdace, as well
as strategic federal and consular relations, et fully implement
the Hague Convention and the Intercountry Adop#ichof 2000.

The Department will seek correction to existing gane Revised Statutes in
the 2011 Legislature related to current abilityhed Department to reduce
adoption assistance without agreement from thetagoparents, as
currently allowed by Oregon law and contrary toeied requirements.

2. RULE:
During the APSR, Oregon Administrative Rules forofstlon Assistance
were revised and changes include the following:

* Negotiation of all new subsidies and renegotiatiball existing
subsidies (when requested by the adoptive pareptg) the amount a
child would receive if currently in foster carethrar than use of the
current base foster care rate in every case, ieraodhave a system
that is truly reflective of children’s unique needs

» Addition of Enhanced Supervision rates to the niatgd adoption
assistance, when indicated by a CANS

» Clarification of policies relating to appeal riglttparents
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» Clarification of requirements for adoptive paretagrovide the
Department with proof of school attendance each fggaall children
of compulsory attendance age, to include home-detdgmungsters

» Clarification regarding other reporting requirensefdr parents

In support of the rule changes, the Adoption Aasisé unit also revised
their guidelines for negotiation and achieved immabconsistency across

negotiations

The Department continued efforts to rewrite Oregdministrative Rules
related to freeing and placing children, basedemommendations from the
NCWRCA, an NGA review, and a sensitive case rewviaall completed
approximately three years ago. As of July 1, 2616 following sets of
OARs will be filed as new temporary rules in a gaonized, consolidated
body of policy that will be grouped naturally by &re they fall along the

continuum of practice:

New Temporary Rule Grouping

Finding

Adoption Recruitment

Change title: Identifying and Selecting Potentidloftive Resources
Applying

Application

Minimum Standards

DHS employee adoption home studies
Selecting

Adoption Placement Selection
Supporting

Placing the child

Supervision

Post Legal Services

Disruption

language about legal risk placements and concemisgdtransition
Releasing

Release of Adoption Home Studies
Siblings

Sibling Planning
Current Caretaker

Current Caretaker Adoption Planning
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I-G.1.2 & some info from [-F.2. and I-F.3

I-G.2.1
I-G.1.3
I-G.1.3.1

I-G.1.5

Some language from I-G.5

I-G.1.10

I-G.3.2
I-G.1.13

.LA.3.3

I.F.-6
.-G.1.1



In addition, the Department will continue work tnaplete revision of the
following rule sets:

Legalizing

Relinquishment Some language from I-F.1
TPR I-F.3.2.1
legal risk placement I-F.5
Designation I-G.1.9
Petition I-G.1.12
Petitionless I-G.1.12.1
Deciding
Consulting with birth parents I-F.1
Determining the appropriateness of adoption I-F.2
Initiating adoption planning I-F.3

The Department also revised and consolidated theedrody of rules
providing for policy and practice direction for yate and independent
adoptions. The work was done with a work group mased of attorneys
and private agency representatives over a five Impatiod of time.

Although the work is done, action to file thesdinal rules has been pended
while waiting for revision of minimum standardseslfor Department
adoptions. These are now done and it's expectg@dhcies will be filed as
final rules following Policy Council in July.

PRIVATE/INDEPENDENT ADOPTIONS
(DOMESTIC AND INTERNATIONAL )

The department has oversight functions for prigateptions and adoptions
of children who are wards of the state. Thesetfans include: (1) timely
processing of adoption petitions and reviewing tlientompliance with
federal and state laws and regulations; (2) issthiagstatutorily required 90-
day waiting period waiver, and the waiver of theneostudy if applicable;
(3) issuing departmental consent to the privatgado of children who are
state wards; (4) approving home studies for prieal@ptions; and (5)
providing post-adoption services. Many privaterames are accredited to
perform functions related to incoming adoptionsspant to the Hague
Convention and the Intercountry Adoption Act (IAa)d the department
has corresponding responsibilities associated thidke activities. The
department also maintains the Search/Registry lggediult adoptees, birth
families, and other individuals.
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The Department initiated or completed the followawgivities in these
practice and program areas in the referenced period

Maintained the Adoption Information Database t@krancoming
international adoptions of children by Oregon faesil The database
captures information such as country of origin, aarmf birth parents
and adoptive parents, county of jurisdiction, finafion date, etc.
Responded to disrupted or dissolved internatiodapaons in which
children entered department custody, to includeb@ment of
alternative permanency plans for these childrech st$ adoption
through the state or through private adoption, diaaship, residential
treatment, etc., to meet the child’s needs. Pemimh-going training
to DHS workers on dealing with these cases.

Managed a web-based, posted on the DHS privateiadopebsite,
for adoption agencies to report foreign adopti@sdiution and
disruption cases, in compliance with federal rapgrtequirements
and the Inter-country Adoption Act (IAA).

Maintained a web site dedicated to private adoptiarOregon,
including information on international adoptions,veell as the
process for adopting in Oregon and providing tsolsh as a checklist
and forms for re-adopting in the state. The fqmisich are
interactive, can be downloaded easily from the aith

Tracked annual foreign adoptions statistics, wiaiehposted on the
DHS web site.

Collaborated with community adoption partners saslhe Special
Needs Adoption Coalition (SNAC) and the CoalitidrOvegon
Adoption Agencies (COAA) by meeting with these argations
regularly and assigning a liaison to their govegramtities.

Continue to work closely with interagency partnansl other
programs to assess effectiveness of protocolsdimpteon of changes
to background checks required by the Adam Walsh &agvinclusion
of requirements in the department’s and privateeaigs’ adoption
training curricula.

VOLUNTARY SEARCH/REGISTRY PROGRAM

The Department’s Voluntary Adoption and Search/Begiprogram
continued to identify efficiencies such as transkabf brochures into
Spanish, language changes to make brochures merériendly, and
ensuring the integrity of the Search Program, wimelelves supervising
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and contracting out the services of a “searchlrgugh a regular review of
the contractor’s progress.

B. ADOPTION PROMOTION AND SUPPORT SERVICES

FFY 2003 IV-B Subpart 2 funding levels designatedAdoption
Promotion and Support services remains 100 peomenimitted to adoptive
family support services through the Oregon PostpNda Resource Center;
however, additional funding received in subsetjyears continues to be
equally divided among two activities:

1. Contracted general, targeted and child specifipado recruitment
focused on in and out-of-state families and achie# of federal
requirements and outcomes related to adoption; and

2. Purchase of child specific adoption recruitmentises from the
Wednesday’s Child program with a goal of increashgnumber of
adoptions and meeting federal requirements ancmes;

During the APSR period, continuation of IV-B Subpafunding for the
Portland State University Post Graduate Certifi€atmgram in Therapy with
Adoptive Families was discontinued in favor of furglthe program
through IV-E training resources.

The department continues to have two primary gmalddoption
Promotion and Support Services:

1. Locating adoptive homes for children in the Stateistody who need
these services, linking waiting children with theshappropriate
adoptive, prepared family that meets the child'sdseregardless of
geographic location, placing children, and finalgthe adoption in a
timely manner according to the child’s individugrmanency plan, as
required by the Adoption and Safe Families Act; and

2. Making available to families who adopt childrenrfrehe public child
welfare system a network of services to supportsarstiain adoptions,
thus accomplishing sustainable permanency asléssribed in the
Adoption and Safe Families Act.

In addition, the Department continues to assessitsorganizational
capacity to meet these goals through conversiaheoAdoption
Recruitment Management System (ARMS), Search/Rgasid
Independent Adoptions data bases into the new Qrég& WIS, OR-
KIDS, as well as all other functionality necesstargupport timely and
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expeditious freeing and placing of children. Tihdudes ongoing
evaluation of field and program office workload &y stakeholder support
for adoptions.

RECRUITMENT

Additional discussion about adoption recruitmerd aarrent contracting
plans can be found under the APSR section dealitigdiigent
recruitment.

1. General

The previous Five Year Child and Family ServiceenFpoke to folding
five categories into the diligent recruitment pleminclude Foundation for
effective recruitment, Assessing organizationabciy, Recruitment
initiatives and capability, Recruitment relatedveses to parents for initial
inquiry to placement, and Tracking and evaluatidhe department
continues to pursue its identified plan throughfthl®wing activities within
each of these areas through the next five yeats &hild and Family
Services Plan:

» Rebuild connections with AdoptUSKids initiativesdancorporate
national activities into the Oregon structure atadesplanning.

» Ultilize evidence-based recruitment strategiesuhihbe mutually
compatible with current Casey and NGA initiativadoster care.
Focus efforts 15% of the time on general recruittm25% on child-
specific recruitment, and 60% on targeted recruitme

* Promote caseworker responsibility for recruitmerfamilies.

The Department intends to continue to utilize ta@seloped by
AdoptUSKids Campaign, consultation and technicsistance from the
National Child Welfare Resource Centers for Adapamd for Permanent
Planning, standing recommendations from the st&etguitment Response
Team, recommendations from the DHS Child Welfareigaly Committee,
and leadership provided by the department’s Adopdilod Foster Care
Program managers in order to maintain agency akelsblder focus on
diligent recruitment.

2. Capacity to support ICPC placements for the pagf adoption

At any given time, the department has in exced906fcurrent contracts
associated with child specific-recruitment, placatrsipervision, and legal
services associated with finalization. The AdoptRrogram has the
capacity to flexibly use funding to secure consdor targeted and child-
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specific recruitment. These contracts are usadarily to secure studies of
families in other states, particularly those puhligsdictions that do not
recognize legal risk status of children and wilt aomplete other than a
foster care licensing or certification study uatithild is fully free.

3. General, Targeted and Child-Specific Recruitn&mtract

The department commits approximately $189,000 a gkits IV-B Subpart
2 funds to contract for general, targeted and dplecific adoption
recruitment activities focusing both on in-state ant-of-state families in
an effort to increase the pool of prospective agegdamilies available to
Oregon’s children who are freed for adoption. Thetracted services also
promote achievement of Adoption and Safe Familiesstandards for
length of time to adoption.

These funds were directed for most of 2004-20G#testablished contract
with the Boys and Girls Aid Society of Oregon (BGA&hich had
historically provided for many of the departmengsruitment services. In
late 2008, the department reconfigured contra@uahgements for
recruitment and the subsequent RFP process resulted vendor contracts
for this purpose. A Family for Every Child (AFFE@as awarded the first
of a five year contract focused on general, tadyated child-specific
recruitment activities; presentation of out-of-etemilies at adoption
committees; and provision of the Foundations trgrgurriculum to
prospective adoptive families. The contract alstuided writing, editing
and printing Family Matters and placement of wajtahild bulletins onto
available web exchanges. BGAS continued to bedsdaa contract
focused primarily on foster care recruitment tin@tudes a recruitment
phone line. The agency also responds to geneogkiath applicants
through their inquiry line. The department oridipndelieved that
separation of recruitment functions improved ourtowed efforts to meet
two federal goals of overcoming geographic barrieradoption through the
activity of linking waiting Oregon children with gspective adoptive
families from across the country and increasingStae’s diligent
recruitment of families who reflect the racial agttinic composition of
children needing placement services.

In the year since AFFEC was awarded its initial-gear contract, it has
become clear that separation of foster and adogtomeral, targeted and
child-specific recruitment to two vendors was 1@ most effective use of
resources and that restructuring the array of acted services provided by
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BGAS and AFFEC back into a single contract vehiobeild better support
recruitment and the new SAFE Home Study modeldster and adopt
home studies. The foster care and adoption prageamjust finishing a
contract solicitation and a new contractor has Isstected. It's expected
that the contract will be negotiated and signedudy 1, 2010. Activities
expected for adoption recruitment are discusseshather section.

4. Boise Wednesday’s Child

The Department continues to commit funding in thant of
approximately $60,000 per year to the Boise, Idahogram called
Wednesday’s Child. The Department secures chiatifip recruitment
services from Wednesday’s Child, in collaboratiathvihe Idaho public
child welfare agency. Funds pay for identificateomd preparation of
children best-suited for the program and costsaatsal with connecting
children to the program. The program audio-vicgmes harder to place,
usually older, children and segments air on a weBkise, ldaho, television
newscast. In the last year, the program agreéy to Portland, Oregon, to
tape children to remove barriers presented by ¢ostsred to have
caseworkers accompany children to Boise for tapingaddition, AFFEC
agreed to collaborate and help prepare childrerfalitate their time in
Portland. The program can serve up to 30 Oregidreh per year and is
increasing back to capacity. Since July 1, 20Q;Hldren have been
taped.

5. NorthWest Adoption Exchange

The Department continues carry $21,000 annual acinivith Northwest
Resource Associates of Seattle, Washington, tageaegional web-
hosting of waiting child bulletins and to servetlas conduit for posting on
the AdoptUSKids exchange. By the fall of 2010, tcact funding will be
increased to $102,000 using 1V-B Subpart 2 (andpAida Incentive Award
funds through 9/30/2011). NWAE will develop ancphiement an intra-state
web-hosted exchange to Oregon, modeled after trehigton Adoption
Resource Exchange. It's expected that this tolbloeia significant step
toward increasing the number of adoptive childriexced with general
applicants from Oregon communities. The contralttadditionally secure
training for field staff regarding waiting child letins and improved ability
to read home studies and match families to childrenique, special needs.
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POST-LEGAL ADOPTION SERVICES

Goal: To continue to provide post adoption seiwittefamilies
through Oregon Post Adoption Resource Center &P

Goal: To provide a specialized Post-Graduate fizte
Program in Therapy for service provideh® work with
Adoptive Families.

1. Oregon Post Adoption Resource Center (ORPARC)

Since 1999, the department has responded in ayafigvays to the ASFA
requirement that states sustain permanency plamchildren in the state’s
custody who are unable to reunite with their fagsili One of the most
successful programmatic responses has been thivgeent and
continuous operation of a contract for a post adapesource center that
provides professional support services to Oregaptace families of
children from the public child welfare system.

The ongoing contract award has been with NorthiResburce Associates
of Seattle, which also operates the Northwest AdadExchange as one
adoptive family recruitment tool used by Oregon.

The Department continues to contract with ORPAQofwst-legal services
for adopting families and they are a critical partwith the Department in
efforts to prevent disruption and dissolution. lediately prior to this
APSR period, the ORPARC contract was legislativetjuced by some 30%
due to state general fund budget cuts. A primaryise initially lost
through this cut was in library and resource s&wviavailable to families.
The Department entered into a memorandum of agnetamth ORPARC
and Washington State’s adoption program to allovehifagton adopting
families to access the library. In exchange, Wagtion State provided
resources donated through a private estate to aseatew books, DVDs
and CDs for families to borrow and provided a pienie staff person to
manage the program. ORPARC also hosted a stat@e&idbration of
adoption month in their Portland offices in Novem(©09.

A significant percentage of Oregon’s IV-B Subpafti@ds earmarked for
adoption promotion and support activities have iaegthdedicated to
ORPARC since it officially commenced serving faeslin October, 1999.
The center contract has been re-awarded and extemdiethe current five
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year contract expires at the end of June, 201@ DOdépartment is in the
process of re-contracting with ORPARC for contimabf services and
there is intent to restore the cuts taken in teedaennium.

The objectives of the ORPARC program include:

» Enhancement of the stability and functioning of@de families and

their adopted children;

» Enhancement of the stability and functioning of-adeptive families
pending finalization;
Enhancement of the stability and functioning of ifleea establishing
guardianships and established guardianships;
Reduction of the incidents of crisis and unnecgssat-of-home
placements of children adopted from the publiccthiklfare system;
Provision of a support network that is responsovthe varying needs
of families in an individualized way that is corieigt with
Strengths/Needs Based System of Care values.

vV ¥V VY

The ongoing, primary activities of ORPARC contiragefollows:

A. Information and referral services to adoptive faesil adopted
children, and adoption professionals on a statewallefree
telephone number, through a Internet website arall@uddress, and
on a walk-in basis at their Portland, OR, offices.

B. In-depth follow-up consultation services with adeptfamilies
needing assistance beyond information and refseraices intended
to avert or effectively respond to imminent andreat adoptive
family crises.

C. Training offered statewide and free-of-charge topdive families
and adoption professionals on a variety of adoptedated topics.

D. A library with materials to lend (books, videosdautapes) and non-
return packets on specific “hot” adoption topics.

E. Assistance to adoptive families seeking to esthldisconnect with
adoption support groups.

ORPARC's services are coordinated with DHS’ in-leysost-adoption
services that consist primarily of Adoption Assista and assistance to
families in crisis (i.e., child protection issuaglaassistance with temporary
placement into residential treatment facilities ewhndicated, for adopted
children — these services are available to adofinglies just as they are
available to all Oregonians and do not take inttaat a child’s status as an
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adoptee from the state public agency, a private@ger through an
international adoption).

ORPARC'’s activities and services are also coordnhatith those offered by
Northwest Adoptive Family Association (NAFA), whichparent-operated.
Together, these entities have provided a fairlym@hensive set of services
for more than 5000 Oregon families who have adopkeldren from the
public child welfare system in Oregon, adoptive ifas of children adopted
from other state public child welfare systems wasiade in Oregon, or
another state (Service and service eligibilityddoptive families expanded
pursuant to the last re-procurement of this cohtra2004 to includes
adoptive families of children from Oregon DHS wleside in an adjoining
state and are within 25 miles of the Oregon boyder.

ORPARC expected to serve a total of approximatéB05amilies and 7800
children between July 1, 2004, and June 30, 20EJljfe of the original
contract plus extension periods.

2. Post-Graduate Certificate Program in Therapi doptive Families
Although funding for this program shifted to IV-Eaining during the
APSR period, the Portland State University PosteGate Certificate
Program in Therapy with Adoptive Families is refered in this section.
The program was initiated by DHS in late 2002 dsponse to Oregon’s
2001 onsite federal Child and Family Services Revidhe Review noted
the need for increased availability and competeariapental health services
to the families and children served by DHS andréseillting program is
modeled on similar programs in the states of Wagbmand New Jersey.

The Certificate Program is offered by the Child Y&ied Partnership, a long-
time collaboration between DHS and the PortlandeStmiversity (PSU)
Graduate School of Social Work, and the PSU Grad8ahool of
Education. It is intended for masters or docttre¢l mental health
professionals whose practice includes working Wo#ter and adoptive
families and their children. However, training danaccessed by
department casework and supervisory staff whers seatavailable.
Because many, but not all, of these families relwedicaid as their
primary health insurance for their adopted childgenriteria for admission
to the Certificate Program is acceptance of mediaals or willingness to
become a Medicaid provider.
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This program is considered to be a critical pathefgrowing framework for
promotion of stable adoptions. Funds supportfark staff position to
manage the program and facilitate an executivesadyicommittee
comprised of representation from the departmentR8id that provides
oversight with a focus on the following six aredsrntified by Casey Family
Services in a 2004 white paper entitled “Promidtngctices in Adoption-
Competent Mental Health Services:”

1. Strengthened family integration;

2. Strengthened attachments between the child anfdnméy;

3. Strengthened family functioning;

4. Strengthened parental entittement and claimindgeif tadopted
child;
Strengthened identity formation of family membexnsd
. Strengthened community networks.

o o

Training is provided through a rich curriculum preted by a combination
of state and nationally-recognized faculty. Theaiculum has continued to
be strengthened as a result of advisory committees@ght and a primary

emphasis has been placed on evidence-based pradi@epast five years.

MEASUREMENT

1. ORPARC

In the case of services provided by the Oregon Rdsption Resource
Center, the measurable objectives previously ifledtior this program that
are consistent with Sections 422(b)(1), 471, ar&{a&)3of ASFA are:

a. The number of requests to terminate guardiasgfiphildren placed
in subsidized guardianship by the department;
The department does not currently track the nunolbguardianships
that disrupt each FFY. The information providedhe Five Year
Plan was from a hand-count and the source of th#t ¢ no longer
reliable. However, this information will be capéarin the new
SACWIS and should be available for the next APStecdotally, the
Department believes that approximately six percénie
guardianships that were in place as of August 8092 terminated
due to the change in policy that disallowed Pers@eare for
children in guardianships through Title XIX purstidm federal
regulations.
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b. The number of complaints received by the departraedtthe Oregon

Children’s Ombudsmen’s Office from qualified adeptand guardian
families regarding the lack of availability of sems to support their
adoptions or guardianships;

The Oregon Children’s Ombudsman’s Office is a safgaprogram
housed in th®ffice of the Director and we are unable to acdbss
information. We will remove this objective and itligra more
appropriate measure for the next APSR.

c. The number of adoptive and guardian familiesrreng to DHS for
crisis services.

ORPARC handled approximately 100 family contacsfeach
guarter. ORPARC began tracking crisis calls in Astg2005 and they
receive anywhere from 10 to 30 crisis contacts ffamilies each
guarter. Families in crisis are referred to appragie resources and
ORPARC will make referrals to the Department’s pobive services
“hotline,” when indicated.

2. A Family for Every Child (AFFEC)
For the period of November, 2008, through the enday, 2010, AFFEC
reports the following statistics:

3.

3000 home studies submitted to the Department
4000 families contacted in Oregon and nationwide
90 families presented at 80 committees

120 Individual Child Recruitment Plans initiated
42 media stories/features

Post-Graduate Certificate Program in Therapi widoptive Families
In the case of the Post-Graduate Certificate Prognal herapy with
Adoptive Families, the identified outcomes are:

Strengthened family integration;

Strengthened attachments between the child anfdnméy;
Strengthened family functioning;

Strengthened parental entittement and claimingpef tadopted
child;

Strengthened identity formation of family membensd

. Strengthened community networks.

N E

o o

When the current training group is done in Julyi@Ghere will be
approximately 86 clinicians, who have completedatdeption-competence
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training certificate program since beginning in teegber, 2003. Over 66 of
them are licensed mental health therapists (LCSMET, LPC) or are in
supervision toward licensure. Over 34 are servimglrareas of the state.
There are currently 71 therapists listed in thee€tory of Therapists. Last
year the number of therapists in the Directory gempdue to retirements
and practice closures.

Last year the program opened to professionals lergoh individual

classes. Several of them have now signed on fdutheertificate program
and we expect more will follow. This year there &é0 registrations for
individual classes, not counting those signed uphfe full certificate.
Generally individuals took more than one classhsoactual number of
participants is less. The total registrations fas year are 264, 100 of these
registrations are for DHS child welfare professiena

Based on the number of certificate participants yiiar, it is projected that
50 additional professionals will complete the peogrover the next five
years, as well as many more taking portions optiogram. The primary
challenge, and potential limiting factor, is funglifor the participants — most
are paying for the training themselves as agerags cut training dollars.
Thus funding issues could reduce the numbersnidifig became available,
we would expect that number to increase signifigaithis program has
struggled, and frequently failed, to break evenawering both direct and
indirect costs. Our program redesigns have beenmtgfto not only improve
the quality and accessibility of the program, lauallso reduce some costs
and draw in more participants.

Over 20 participants completing the certificategueon as of this year are
adoption/child welfare professionals.

PSU has invested development time on differentegiras to make the
program more accessible and somewhat less expef$ige have been
three major program redesigns over the life ofgifteggram. These changes
now allow the program to easily reach participamteemote regions of the
state and to reduce travel costs.

From the inception of the program, the programregsired therapists to
complete a final integrative project. This projeeist demonstrate a solid
understanding and clear application of the primgf working with
adoptive/foster families. Therapists integrate makéom the class
sessions, identify themes, research, theoriessss®at strategies, and
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therapeutic interventions and apply this to a mtogd their choosing. The
final project can be a case study, a training culum, or a structured group
therapy program. These projects are evaluatedebfztecutive Committee,
ensuring that they demonstrate potential for pesimpact in supporting
adoptive/foster families or the adoption community.

Beginning late this year, PSU connected with a RF&lulty member to
advise and assist in developing a program evaluatiategy that will make
use of the Post Adoption Services Logic Model fiitva Child Welfare
Information Gateway. That project is underway. Rfld collected pre- and
post-test data from our online modules for appratety four years, but has
not yet had the resources to analyze that datarAdl qualitative
competency tool is not yet currently in use.

Marion Sharp is participating in a national initiat led by the Center for
Adoption Studies and Education to establish adapt@mmpetencies which
may lead to a national certification for professilsn That project has made
progress on the certification standards and ordatalizing a tool for Post
graduated Adoption Therapy programs but is alsgygtmg for funding.

Anecdotal feedback from therapists who completedottogram is valuable.
As an example, the Child & Family Coordinator aimfall County Mental
Health completed the program three years ago asidihee had two
additional therapists from their agency complegeglogram. Two weeks
ago, at the DHS-AMH conference, a therapist justleting the program
from Joseph, Oregon shared that after every sioigés she was
immediately implementing strategies and intervargiwith families.

4. AFCARS

In the case of the two child-specific, targeted gaderal recruitment
activities for which Oregon intends to continuesigend Title IV-B subpart
2 funds from 2009-2014, the goals are measuratllevdhcontinue to be
reported within the semi-annual AFCARS reports:

1. Number of children exiting foster care to finalizadbptions;
2. Length of time form last removal to adoption firzaliion.

5. CFSR

Although the Department has achieved its measugaés for adoptions
identified in the current Child and Family Servi¢g®gram Improvement
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Plan, continued focus will be placed on identifimhchmarks and action
steps that contribute to continuous improvementhedepartment’s
promotion of adoption and stability of adoptioriis includes the
following:
1. Improvements to relative search, assessment, ggajement;
2. Improvements to the adoption selection process;
3. Engagement of Oregon’s Native American Tribes anping foster
and adoptive home recruitment and retention stiedegnd
4. Increase the number of African American foster feasiwho can
provide culturally specific care and may be bgtepared to adopt
relative children in the event adoption becomeg#renanency goal
of choice.

In addition to the measurable goals identified va&ythe department is
assessing strategies for rebuilding the capacipydwide increased
permanent planning consultation to the field thatild be focused across
the life of a case, rather than simply on the psead legally freeing
children and placing them for adoption or in guanghips. The adoption
program office has restructured to provide moresigtant consultation to
the field for the continuum of practice from fregia child to finalizing an
adoption. The Department also employs the Caseydency Round
Table model to examine the appropriateness ofiegigiermanency goals,
particularly the use of APPLA as a permanency fmathildren who are
adoptable or appropriate for guardianship.

Current restructuring of Children’s Attorney legalvices in the Oregon
Department of Justice and continued considerati@streamlined legal
assistance referral process may result in increeaygacity to provide this
level of support and consultation through to ergfiield staff. There is
broad recognition that particular renewed focus@mcurrent planning from
the start of a case would have a significant impadmproving outcomes
for children, but the department no longer provisiegarate concurrent
planning training for the field. The need to révdfering such training has
emerged through the Casey Permanency Round Tatneiwe mentioned
above.

One component of the department’s support for grmentification of

adoption as the appropriate plan goal and timelyeaement of adoption is
encouragement for open adoptions when they atesibést interest of the
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child, using the mediation program. The departmglitcontinue provision
of funding and coordination for mediation for pasibption communication.

6. Inter-Country Adoptions

The Department must report annually on the numbehitdren who were
adopted from other countries domestically and witered into state
custody, in this case during FY2009, as a resultisstiption of a placement
for adoption or the dissolution of adoption, themges who handled the
placement or adoption, the plans for the child, duedreasons for the
disruption or dissolution.

During the required reporting period, there werechitdren subject to
disruption or dissolution of an inter-country adoptwith placement in
Oregon.

C. ADOPTION INCENTIVE PAYMENTS

Oregon received $220,000 in Adoption Incentive Advaayments in 2009.
Although not yet expended, the funds are earmaiideetthe following:

« Expansion of the contract with NorthWest Regions$dciates and
the NorthWest Adoption Exchange to pay for buildimggial
implementation and first year maintenance of araistate web-
based adoption exchange and for training casewstkanrite
successful child bulletins

» Contracted services targeting successful recruitisteategies for
building a pool of general applicant adoptive faesilin African-
American and Native American communities in Oregon

Work is underway to realize these strategies da@xpected that Incentive
funds will be fully spent in the allowable time ifin@ — prior to September
30, 2011.

In FFY2009, the Department achieved the largestauraf adoptions,
1,135, which is the largest ever finalized in aykryear.
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SECTION X: GUARDIANSHIP ASSISTANCE PROGRAM

FFY09-10 Guardianship Assistance Program (Proposedian)
Update to the 2010-2014 CESP

A. POLICY AND PRACTICE

1. Non-relative guardianship assistance througHWkE Waiver

The Department’s non-relatigpiardianship assistandeitiative was
established as a component of the Title IV-E WaRmject. As such, itis
funded by Title IV-E waiver funds until the waivierrenewed, expires or is
terminated. The Department is currently operatinder an extension of the
Waiver pending federal approval of a continued plemthe event that
federal approval is not accorded for continuatibthe non-relative
guardianship assistance program under the WalveDepartment will
need to fund continuation of this post-legal resedor existing non-relative
guardianships through the Oregon general fund andider budgetary
capacity to fund new non-relative guardianshipthis manner.

2. Guardianship Assistance Program (Fostering €cdions to Success and
Increasing Adoptions Act of 2008 (Public Law 11Qt35

The Department has revised Administrative Rules@adtice procedures in
order to implement the new federal guidelines aupiirements for the
Guardianship Assistance Program (GAP) that suppaatdship with
relatives as an appropriate permanency goal fédrem in foster care.

GAP was effective on January 1, 2009, for TitleE\&ligible children and is
funded through authorization in the Fostering Catinas to Success and
Increasing Adoptions Act of 2008 (Public Law 11QtR5

The Department’s revised Administrative Rules bezéimal on June 15,
2010. GAP policies specifically address the foilogvelements of the
program and have been vetted with the federal Ghidfare Program
Office, Region X, Children’s Bureau:

* Child eligibility

» Tribal eligibility
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Prospective guardian eligibility, to include comfeg relative status to
kith through a newly revised Department definitadra relative for
the purpose of child welfare case planning

Determination of appropriateness of the guardignplan

Application for guardianship assistance

Determination of payments and medical benefitsa¢tude the
requirement that guardianship assistance be négtising the same
guidelines found in the Department’s adoption @asste policies
Option to assess the child for applicability ofl&nhanced
Supervision Rate through a CANS assessment (agaimring
adoption assistance)

Legal expenses not to exceed $2000

Requirements to be included in GAP Agreements

Court-ordered guardianship requirements

Annual reporting requirements, including the nedei@l requirement
to provide the Department with proof of continushool enrollment
and attendance for all children of compulsory attarce age (to
include home schooled children)

Guidelines for renegotiation (again, mirroring atlop assistance)
Guidelines for applying GAP to children who willtenwardship with
relatives in other states

Ability of guardians to access to Oregon post-lesggdports, to
include the array of services provided by the Onel§ost-Adoption
Resource Center (see discussion of ORPARC in BfeRAsection
titted ADOPTION PROMOTION AND SUPPORT SERVICEYS)
Suspension and Termination grounds

Appeal process

3. OR-KIDS (SACWIS)

A number of components that will support negotiatieenegotiation, case
management, payments, annual reporting requirememisconclusion of
GAP (and non-relative guardianship assistance)eageats will be included
in the new Oregon SACWIS application, expectedotme on-line in the fall
of 2010. This will include capacity to meet knoamd anticipated federal
reporting requirements.

4. Rapid Process ImprovemdRPl) Initiative
By agreement with the Department’s Transformatieanh, all the prior RPI
for guardianship was “closed-out” in the spring26fL0. This was a logical
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approach in light of the fact that implementatidhee new Oregon
SACWIS model, OR-KIDS, will fundamentally changeshwe work, how
we interface with the field and partners, how a@seumentation is
managed, and how case decisions are tracked. Spom@ingly, our existing
legacy systems will become read-only and, with ntba& 1,100 active
guardianship cases managed through the prograoe piffis imperative that
we move quickly to reshape our work processes atal anagement to
accommodate the new system. Currently, the adoptial guardianship
programs are working with the Oregon SACWIS teauh assigned
transformation experts to build new guardianshggpem procedures and
protocols around the business practices that wilhiplace when OR-KIDS
goes “live” and we no longer utilize our primaryseamanagement systems.

We have finished current state mapping for exishinginess practices in
guardianships as of May, 2010. On Jun® 2910, we'll begin future state
mapping and it's expected that new desk manualsasel flow
management protocols will be identified and implated by October, 2010.

More information about adoptions and guardianshigpis respect to RPIs
can be found in the adoption program sectionsisfARPSR.

B. NEW AND REVISED OREGON STATUTES AND OREGON
ADMINISTRATIVE RULES

STATUTE

The 2009 Legislature passed the following legistatoward the end of the
prior reporting period that was signed into law aadied immediate
ramifications for freeing and placing children:

» Passage of legislation raising foster care ratdganviding for use of
the CANS behavioral needs assessment tool to detesm
additional rate for enhanced supervision — thisiregl concomitant
changes in adoption assistance and guardianshgbeass
negotiations.

RULE

During the APSR, Oregon Administrative Rules fora@lianship
Assistance were revised and changes were effdotithe following policy
and rules as of June 15, 2010:

I-E.3.6.2

413-070-0900 thru 0979
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Primary modifications include:

Alignment of Oregon rules regarding establishmémjuardianship
assistance rates with federal expectation for nagmt and
renegotiation of subsidies for children in legdihalized adoptions
and guardianships up to the amount a child wouwddive if currently
In foster care, rather than use of the current basder care rate in
every case, in order to have a system that is teilgctive of
children’s unique needs

Capacity to add Enhanced Supervision Rates todpetiated
guardianship assistance, when indicated by a CAS$8szment
Clarification of policies relating to appeal riglikparents
Clarification of requirements for adoptive paretatprovide the
Department with proof of school attendance each fggaall children
of compulsory attendance age, to include home-detdgmungsters
Clarification for tribal guardianships

Clarification regarding other reporting requirengefar parents

In support of the rule changes, the program offiicié responsible for
adoption and guardianship assistance also revisadguidelines for
negotiation and achieved improved consistency aanegotiations

C. MEASUREMENT

The Department will develop tracking and measurdsigmough the new
SACWIS system, OR-KIDS.

In the case of services provided by the Oregon Rdsption Resource
Center (ORPARC), the measurable objectives prelyiodentified for this
program that are consistent with Sections 422(bX1), and 432(a) of
ASFA are:

a. The number of requests to terminate guardipasifichildren placed

in subsidized guardianship by the department;

The department does not currently track the nunolbguardianships
that disrupt each FFY. The information providedhe Five Year
Plan was from a hand-count and the source of th# ¢ no longer
reliable. However, this information will be cap#arin the new
SACWIS and should be available for the next APStecdotally, the
Department believes that approximately six percénie
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guardianships that were in place as of August 8092 terminated
due to the change in policy that disallowed Pers@eare for
children in guardianships through Title XIX purstidm federal
regulations.

b. The number of complaints received by the departraedtthe Oregon
Children’s Ombudsmen’s Office from qualified adeptand guardian
families regarding the lack of availability of ser@s to support their
adoptions or guardianships;

The Oregon Children’s Ombudsman’s Office is a safgaprogram
housed in th®ffice of the Director and we are unable to acabss
information. We will remove this objective and itigra more
appropriate measure for the next APSR.

c. The number of adoptive and guardian families refgymo DHS for
crisis services.
ORPARC handled handles approximately 100 familyamg from
each quarter. ORPARC began tracking crisis callaugust 2005
and they receive anywhere from 10 to 30 crisisacistfrom families
each quarter. Families in crisis are referred fopaopriate resources
and ORPARC will make referrals to the Departmept&ective
services “hotline,” when indicated. ORPARC’s numseere not
specific to adoption or guardianship. The Depamins entering into
a new contract with ORPARC and they will be expetdedentify the
family’s status in future reporting.
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SECTION XI: CHILD WELFARE WAIVER
DEMONSTRATION ACTIVITIES

Oregon’s IV-E Waiver has supported innovative, itk funded pilots as
well as a subsidized guardianship program. The TM{E Waiver is part of
the state’s comprehensive plan to safely and dgyitaduce the number of
children in foster care. The state coordinates dhstnation pilots funded
through the Waiver with other family support pragsato ensure that
services are not duplicated and are complementasyé another.

Oregon’s Waiver program was originally scheduledxpire in March

2009; however Oregon received several short-tetensions to January 31,
2010, March 31, 2010, and most recently to Jun2300. Oregon also
submitted a 5-year renewal proposal in NovembeB 201l is currently in
discussion with ACF related to this proposal.
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SECTION XII: QUALITY ASSURANCE SYSTEM

Although Oregon’s Child Welfare Research, Reporéind Quality
Assurance unit is not currently staffed to indepstily conduct on-going
evaluations of interventions or treatment prograims,agency actively
supports a wide range of research teams and p@euned at establishing
evidence-based practice in child welfare. Thé cmirently reviews and
responds to research and data requests in sugpge8@AW I, TIV-E
Waiver evaluation, the Byrne Grant (Drug Court)leation, Wendy'’s
Wonderful Kids, Healthy Start, and a constellatdmprojects conducted by
the Oregon Social Learning Center, to name a fiem2008, the unit
established a standard protocol for research atadrdquests from outside
entities, and has convened a team of program, fiefgtarch and
administrative specialists to review the steadgastr of requests received.
Since that time, over 30 studies have come bef@edview committee.
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SECTION XIII: CHILD ABUSE PREVENTION AND
TREATMENT ACT (CAPTA) STATE PLAN
REQUIREMENTS

Based on input received during the planning prqa@ssgon developed and
implemented projects to support and improve thée'stachild protective
services system. DHS focused on six (6) of fourt@et) areas during the
last year of the plan (CAPTA State Plan FFY2005900These areas were
(1, 3, 4, 6A, 7, 10) and are noted in bold.

1. the intake, assessment, screening, and investigatiof reports of

abuse and neglect;

2.  (A) creating and improving the use of multidisanalry teams and
interagency protocols to enhance investigationd; an
(B) Improving legal preparation & representatiorgluding-

()  procedures for appealing and responding to appéals
substantiated reports of abuse and neglect; and

(i)  provisions to appoint an individual to represenh#d in
judicial proceedings;

3. case management, including ongoing case monitoringnd
delivery of services and treatment provided to chdren and their
families;

4.  enhancing the general child protective system by #eloping,
improving, and implementing risk and safety assessemt tools and
protocols;

5. developing and updating systems of technologysbhpport the
program and track reports of child abuse and nefiem intake
through final disposition and allow interstate amastate
information exchange;

6. developing, strengthening, and facilitating trainirg including —
(A) training regarding research-based strategies to prmote

collaboration with the families;
(B) training regarding the legal duties of such indixat$; and
(C) personal safety training for caseworkers;

7. improving the skills, qualifications, and availabilty of individuals
providing services to children and families, and tke supervisors of
such individuals, through the child protection sys¢m, including
iImprovements in the recruitment and retention of caeworkers;
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10.

11.

12.

13.

14.

developing and facilitating training protocols fodividuals
mandated to report child abuse or neglect;
developing and facilitating research-based stratefgir training
individuals mandated to report child abuse or n&gle
developing, implementing, or operating programs t@ssist in
obtaining or coordinating necessary services for failies of
disabled infants with life-threatening conditions,including-
(A) existing social and health services;
(B) financial assistance; and
(C) services necessary to facilitate adoptive placemeot any
such infantswho have been relinquished for adoption.
developing and delivering information to improvebpa education
relating to the role and responsibilities of thédtprotection system
and the nature and basis for reporting suspectadents of child
abuse and neglect;
developing and enhancing the capacity of commuustyed programs
to integrate shared leadership strategies betwaemi{s and
professionals to prevent and treat child abusenagtect at the
neighborhood level;
supporting and enhancing interagency collabordigtween the child
protection system and the juvenile justice systemrhproved
delivery of services and treatment, including mdthfior continuity of
treatment plan and services as children transi&iween systems; or
supporting and enhancing collaboration among putdealth agencies,
the child protection system, and private commub#ged programs to
provide child abuse and neglect prevention andrtreiat services
(including linkages with education systems) andddress the health
needs, including mental health needs, of childdentified as abused
or neglected, including supporting prompt, compnsinges health and
developmental evaluations for children who aresiigect of
substantiated child maltreatment reports.

CAPTA Activities/Projects

The following gives an overview of the activitiggpjects and training
funded by the CAPTA grant.
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Completed Projects and Activities

The Department of Human Services in conjunctiorthe Refugee Child
Welfare Advisory Committee provided training toldhivelfare staff about
working with refugee children and families that bees involved with child
protective services. A day of training, in MultnaimCounty on June 27,
2008, was presented to protective services wokanssupervisors. This
training was repeated in Washington County on 3eipée 25, 2009. These
two sites were chosen because the majority of esfsigoming to Oregon
settled in these counties.

The training addressed the following issues:

» Cultural differences in parenting styles, expeotatifor children and
child discipline.

» The special needs of refugee groups.

» Systemic barriers that affect services to refugeeilfes and how
those barriers impact service outcomes.

CAPTA grant funds were used to assist with trairangd related expenses.

Ongoing Activities/Projects
Child Protective Service Coordinators

Child Protective Service (CPS) Coordinator posgiane critical to
developing policies and procedures for CPS respmegiding training and
consultation to staff on how to apply to daily gree. They are involved in
writing administrative rules and procedures toaiend guide staff in the
screening (intake) and assessment (investigatiochilnl abuse and neglect.
In addition, the coordinators participate in designdeveloping and
implementing modifications and enhancements tcstiage Automated Child
Welfare Information System. The coordinators alswkio support changes
in administrative rule and CPS procedure. Thefatsfwill increase
consistency and qualify of practice across theestascreening and
assessment.

Areas addressed in administrative rule and proesduaciude the following:
direction and guidance on identifying and estabtiglservices to maintain

child safety, obtaining medical examinations, psytit and mental health
evaluations. A CPS consultant is a member of thi&l@Velfare and Policy
Council and patrticipates monthly in the review ofiges and
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administrative rules related to all aspects of wask practice, including
face-to-face contacts, service delivery and treatme

CPS Coordinators are involved in the OR-Kids pmjé€cegon’s developing
state automated child welfare information systeroluding attending new
vendor demonstrations and developing requirementsdvelopment of a
data collection system that will support case manant and increase
efficiency.

Coordinators assist in development and delivertyaohing related to
administrative rule and practice and technical gesn

Child Protective Service Coordinator - Position 1

Section CPS Areas CFSR Items
106(b)(2)(C)(ii),(iii) All 16 areas 1,2,3,4
Objectives

1. Provide statewide technical assistance and direttidistrict managers,
Child Welfare Managers, supervisors and workemselbwith
community partners on implementation, managemethieaaluation of
CPS program and practice.

2. Evaluate effectiveness of CPS policy, performaseeyice delivery and
outcomes.

3. Develop and establish goals and objectives focg@nd training as a
part of the Children, Adults and Families (CAF) Git8gram staff and
in collaboration with other state agencies.

4. Improve communication between the state programeo#ind local
service delivery offices.

5. Participate in coordination of the state child \&edf founded disposition
review process.

6. Conduct quality reviews of CPS/Child Welfare preetiprocedure and
performance.

7. Provide technical consultation to child welfarefstather DHS staff,
community partners and the general public on sgasiigh profile and
high-risk family abuse situations.

8. Provide technical assistance to the state CPSagrogranager in
research, policy and protocol development and letiye tracking.

Approach
This project funds a 1.0 FTE Child Protective SeesiProgram Coordinator
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position to ensure the quality and consistencyhdfigrotective services
practice and policy on a statewide basis. The persthis position works in
coordination with the other CPS Program Coordinatd@zhildren, Adults
and Families (CAF) administration under directidih® CPS Program
Manager. One role of this position is to develog emplement strategies for
more effective communication between the statenaragffice and child
welfare field on child welfare policy and practissues. Another key role is
involvement in the development of goals and obyestifor policy and
training in collaboration with other state agencidse position also supports
increased opportunities for quality reviews of G#*&ctice, procedure and
performance.

Summary of Activities

* Oregon Safety Model Implementation (OSM): Coorthns continue
to train (practice forums, supervisor quarterlied @orker
guarterlies) on OSM concepts.

» Participate in the Department of Human Servicedempntation of
the Program Improvement Plan. This includes deraént of a
guality assurance tool to be used with CPS assessmé&hese
guality reviews provide information regarding whéaning is
needed for CPS workers.

- Develop best practice procedures for CPS workeidssapervisors
use. Topics included: marijuana and child welfzases, threat of
harm guidelines, assessing teens as parents anal séxise issues.

» Participate with Family Based Services Program enetbpment of
In-home Service procedures to help prevent remawval assist in
earlier reunification efforts.

» Set up training with Robin Rose to provide casewmskools to work
in stressful environments and improve their critidanking skills
under the Oregon Safety Model.

* Coordination of Critical Incident Review Team (CIRT
recommendations including development of a TeererRaBafety
Committee to review current DHS polices, practiogl grocedures
for assessing teens as parents and teens invelwzmestic violence
relationships. In addition, provided a final repof findings and
recommendations to the CIRT Team.
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» Participate in branch reviews to determine prachcd policy issues
and provide feedback and recommendations for patesnpliance
and best practice improvements.

SUMMARY OF TRAINING ACTIVITIES

With implementation of the Oregon Safety Model, DIT®ild Welfare
workers are required to use critical thinking skilh making safe decisions
for children throughout the life of a case. Thee@un Safety Model
involves a comprehensive look at families, whichmach different from
past incident-based practice. DHS caseworkers adddional tools and
training that teaches them to react in a calm dfettere manner. This
training emphasizes strategies that can help werksake safe, critical
decisions under the intense pressures and strefssesr day to day work.

Robin Rose provided four regional training sessi@isours each) for
social service specialist 1 positions. Scheduheslacations were
determined by the parties.

Robin has expertise in the field of brain physigi@gd how it relates to
the decision making process in high-stress occoipsti

She also has familiarity of the Oregon Safety Madel how
caseworkers must use critical thinking skills idexrto make safe and
effective case decisions.

Training Outcomes:
Outcome 1: Participants will develop and practiomediate strategies for
staying calm and effective in the work place rathan having impulsive,

reactive responses.

Outcome 2: Participants will learn how to utiliziéective critical thinking
methods in their day to day practice under the Gmegafety Model.

Outcome 3: Participants will have a minimal untirding of the brain’s

physiology and its relationship to the decision mgkprocesses that go into
their work as case workers.
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Child Protective Services Program Coordinator - Pasion 2

Section CPS Areas CFSR Items
106(b)(2)(C)(ii)(iii) All 16 areas 1,2, 3,4
Approach

A permanent, full time position was created in 2@0lensure the quality
and consistency of child protective service practstatewide. The CPS
Program Coordinator is located in the state admmatise offices of

Children, Adults and Families and works closelyhwvibhe Child Welfare

Program Manger.

Accomplishments

This position has been successful in providing tgreeonsistency statewide
in child welfare practice through extensive reoigation and development
of new or revised child welfare policy, adminisitvatrules and protocols
including the following:

Administrative Rules for CPS which includes defomts of terms for
screening, assessment, safety analysis for DH$aandnforcement
cross reporting, for child abuse assessment dispas; for daycare
facility investigations, for access to the law e@néament data system
in local offices and for assessing safety serviowigers.

* Revise administrative rule that guides services@ads as well as
creation of a case in the state automated chiléaveeinformation
system.

» Revise protocols for child fatality reviews andical incident
response teams and develop protocol for sensiéise reviews.

* Create and revise forms and pamphlets includingnapblet
informing caregivers about what to expect duringRs assessment.

» Assist to revise domestic violence guidelines.

» Coordinate founded dispositions reviews.

» Develop and train on procedure for rule advisomuouottees.

» Assist with reviews of critical cases.

In addition this position works closely with othegencies and community
partners representing child welfare on a varietywoifk groups and
committees such as:
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Rule Advisory Committees

Founded CPS Assessment Disposition Review Comn{égepeal
process)

« CPS and Office of Investigation and Trainings nregsi

* Forms Committee

* Policy Council

 Law Enforcement Data Systems Meetings

» Change Control Board for information system thapsuts CPS
» State Child Fatality Review Team

* Rule Writer's Workgroup

SUMMARY OF TRAINING ACTIVITIES

1. Provided Mandatory Reporting Training — 8 haQhsld Welfare
Staff and Child Protective Services staff.

2. Conducted training on accessing the law enforcematat system —
13 hours for the Law Enforcement Data Systems oges.a

Family Based Service Consultant

The Family Based Service (FBSpnsultant position is critical to develop
policies and procedures for child welfare respars®to provide training
and consultation to staff on applying these padi@ad procedures to daily
practice. The person in this position consulthwltild welfare caseworkers
and supervisors to guide staff in the applicatibthe Oregon Safety Model
to maintain children safely in their home or tomiéy them with their

parents as quickly as possible.

In addition, the Consultant participates in workgrs that design, develop
and implement or modifies administrative rules pnacedures. The
Consultant trains staff and provides ongoing feelladout changes in
administrative rule and FBS procedure. These tsfiwill increase
consistency in practice across the state in maimigichildren safely at
home and in returning them home more quickly.

Family Based Services Consultant

106 (a)(1), (b) CPS Areas CFSR Items
(2),(C)(ii)(iii) 1,2,3,4
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Objectives

1. Provide statewide technical assistance and diretdidistrict managers,
Child Welfare Managers, supervisors and workenselbwith
community partners on implementation, managemeshieaaluation of
FBS program and practice.

2. Evaluate effectiveness of FBS policy, performasesyice delivery and
outcomes.

3. Develop and establish goals and objectives focgand training as a
part of the CAF FBS Program staff and in collaboratvith other state
agencies.

4. Improve communication between the state programeo#ind local
service delivery offices.

5. Conduct quality reviews of FBS/Child Welfare praetiprocedure and
performance.

6. Provide technical consultation to child welfarefstather DHS staff,
community partners and the general public on seasiigh profile and
high-risk family abuse situations.

7. Provide technical assistance and feedback to &te BBS program
manager with current practice issues for fieldfsgath as supervisors
and caseworkers.

Approach

This project funds a .5 FTE Family Based ServicessDltantposition to
ensure the quality and consistency of child sgbe#igtice and policy for two
districts encompassing six counties in Oregon. @drson in this position
works in coordination with four other Family Basgdrvices Consultants
and theFBS Program Coordinator within the Office of Safahd
Permanency for Children under supervision of FB&Rm Manager.

One role of this position is to develop and implebtsrategies for more
effective communication between the state progriimecand child welfare
field on child welfare policy and practice issuémother key role is
involvement in development of goals and objectieegpolicy and training
in collaboration with other state agencies. Thatmwsalso allows for
increased opportunities to provide quality revi@i€hild Welfare practice,
procedure and performance.

Summary of Activities

* Oregon Safety Model Implementation (OSM): Consultaontinues
to train and consult (practice forums, supervisaarterlies and
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worker quarterlies) on the OSM concepts.

» Participate in the Department of Human Servicedamtation of the
Program Improvement Plan. This included develogroéa quality
assurance tool to be used with FBS assessmenése Huality
reviews provide information regarding where tragnis needed in the
field.

» Development of best practice procedures for usealsgworkers and
supervisors. Topics include: development of atiahin-nome safety
plan, conditions for return of children safely keir homes, assessing
the protective capacity of parents and the usaehild Safety
Meeting to engage extended family members.

SUMMARY OF TRAINING ACTIVITIES

July 6, 2009

1. Lincoln County supervisor training 2 hours.
Provided discussion, training and tools for supm®s on the CPS
Assessment, specifically the 6 domains of the Gi38ssment, as well
as the Safety Analysis. Discussed goals that sigoes had developed
to support further implementation of the Oregone8aModel.

July 9, 2009

2. Benton County supervisor training 2 hours
Provided discussion, training and tools for suse®s on the CPS
Assessment, specifically the 6 domains of the G838ssment, as well
as the Safety Analysis. Discussed goals that sigoes had developed
to support further implementation of the OregoreBaModel.

July 9, 2009
3. Benton and Lincoln county one on one training viatanch
manager 1 hour
Provided discussion, training and updates on branplementation as
well as supervisor goals.

July 13, 2009
4. Lincoln county permanency supervisor one on onaifig 1
hour
Training on the case plan documentation. Revieavease plan
together to highlight the areas of further develeptmeeded.
July 20, 2009
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5. Linn County supervisor training 2 hours
Provided discussion, training and tools for supm®s on the CPS
Assessment, specifically the 6 domains of the G838ssment, as well
as the Safety Analysis. Discussed goals that sigoes had developed
to support further implementation of the OregoreBaModel.

July 28, 2009

6. Linn County one on one supervisor training 1 hour
Supervisors were asked to identify goals for psitesal development
within their units in order to further implemenetregon Safety
model.

July 30, 2009

7. Linn County one on one training with Ongoing worBdmnours
Training, mentor and model the PCA interview witbriker and client.
After the interview trained worker on how to iddptiliminished and
enhanced protective capacities as well as expectedmes for the
case plan.

August 3, 2009

8. Benton County Ongoing unit training 2 hours
Training on the requirements and expectationsierd0-day case plan
reviews per policy.

August 3, 2009

9. Benton County one on one training with supervidon®ur
Supervisors were asked to identify goals for pitesal development
within their units in order to further implementt®regon Safety
model.

August 6, 2009

10.Lincoln county one on one training with supervisdisours
Supervisors were asked to identify goals for psitesal development
within their units in order to further implemenet@regon Safety
model.

August 6, 2009

11Lincoln County supervisor training 2 hours
Provided discussion, training and tools for suseE®s on the CPS
Assessment, specifically the 6 domains of the G338ssment, as well
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as the Safety Analysis. Discussed goals that sigoes had developed
to support further implementation of the Oregone8aModel.

August 7, 2009

12 Linn County Supervisor one on one training 1 hour
Supervisors were asked to identify goals for psitesal development
within their units in order to further implemenet®regon Safety
model.

August 10, 2009

13.Linn County Supervisor one on one training 1 hour
Supervisors were asked to identify goals for pitesal development
within their units in order to further implementtOregon Safety
model.

August 13, 2009
14 Benton County Supervisor training CPS and Screeoinggon
one training 2 hours
Supervisors were asked to identify goals for psitesal development
within their units in order to further implemenetregon Safety
model.

August 13, 2009

15Polk County CPS unit training 2 hours
Provided training to CPS workers on the differefioen Safety Service
Providers and Service providers as well as Contitior Return versus
Expected Outcomes.

August 14, 2009

16.Salem Branch Supervisor training 2 hours
Provided training to supervisors including exammaeshe Conditions
for Return concept.

August 17, 2009

17 Linn County Ongoing unit training 2 hours
Provided training on the difference between Coadgifor Return and
Expected Outcomes.

August 21, 2009
18.Yamhill County Teen Unit training 2 hours
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Training, discussion and tools on working with Teand their parents.
Protective Capacities Assessment and ConditionRéturn when
parents haven’t been involved for years.

August 24, 2009

19 Benton County Ongoing unit training 2 hours
Training, discussion and tools on Safety plansSaigty Service
Providers.

August 24, 2009

20.Benton County individual worker coaching/ mentorhgours
Through training and modeling meeting facilitateomd discussing case
planning pre and post facilitation this worker lezat skills and
techniques to facilitate meetings in the future.

August 26, 2009

21 Benton County CPS unit training 2 hours
Follow up on the 6 domains documentation. Provicese examples of
documentation of the 6 domains as well as the pafalysis. Also
trained on safety threat identification.

August 27, 2009

22 Lincoln County CPS unit training 2 hours
Follow up on the 6 domains documentation. Proviceske examples of
documentation of the 6 domains as well as the pafalysis. Also
trained on safety threat identification.

August 27, 2009

23.Lincoln County ongoing unit training 2 hours
Training, discussion and tools on the protectiyeac#ty assessment,
safety service providers and safety plans. Disalispecific case
examples and barriers to success.

September 2, 2009

24 Benton County individual worker coaching/ mentorihgours
Through training and modeling Protective Capacisgdssment
interview with two parents on a case, discussed pksning pre and
post interview. Benton county worker learned skalhd techniques to
conduct the protective capacity assessment inutioed!.
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September 3, 2009
25.Linn County ongoing supervisor training one on taeing 2
hours
Supervisors were asked to identify goals for psitesal development
within their units in order to further implemenetregon Safety
model.

September 10, 2009

26 .Program manager meeting training 2 hours
Provided training on the Safety Model Bench BooRtogram
Managers at their monthly meeting in Marion County.

September 10, 2009

27 Linn County individual worker coaching/ mentorindh8urs
Through training and modeling Protective Capacisgdssment
interview with two parents on a case, discussed pksning pre and
post interview. Benton county worker learned skalhd techniques to
conduct the protective capacity assessment inutioed!.

September 11, 2009
28 Marion County ongoing supervisor training one oe tmaining 1
hours
Supervisors were asked to identify goals for psitesal development
within their units in order to further implementt®regon Safety
model.

September 14, 2009

29.Eugene Supervisor Quarterly training 2 hours
Provided training on the Safety Model Bench Bookupervisors at the
Fall Supervisor Quarterly.

September 15, 2009

30.Marion County Supervisor Training 2 hours
Provided follow-up training on the Conditions foetiern curriculum
and also provided training on Safety Service Prenad

September 17, 2009

31.Marion County Wellbeing Team training 1.5 hours
Provided training on the Child Safety Meeting ad$l we Conditions for
Return to the Wellbeing Team at Marion County bhanc
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September 21, 2009

32.Lincoln County Supervisor training 2 hours
Training to supervisors in CPS and ongoing to disdbhe new transfer
procedure and possible implementation at the Lm&wvhnch.

September 23, 2009

33.Benton County individual worker coaching/ mentorihgours
Through training and modeling meeting facilitateomd discussing case
planning pre and post facilitation this worker lezat skills and
techniques to facilitate meetings in the future.

September 28, 2009

34 Marion supervisor Quarterly training 2 hours
Provided training on the Safety Model Bench Bookupervisors at the
Fall Supervisor Quarterly.

September 29, 2009

35.CPS Quarterly in Hillsboro 1 hour
Provided one hour of training to CPS workers inrtietro region on
the Safety Service Providers and safety plans.

September 30, 2009

36.Linn County Manager training 2 hours
Training to discuss the CPS assessment as itsatatourt and petition
allegations against parents.

October 1, 2009

37.Lincoln County CPS training 4 hours
Met with CPS supervisor and each worker individu#dl review one of
their CPS assessments each. Training on docunmntdtthe 6
domains within the CPS assessment.

October 8, 2009

38.Polk County CPS and Ongoing supervisors 1 hour
Training for supervisors on the new transfer proced Polk was
chosen as a pilot for the procedure so furtherldeweent with staff
was provided.
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October 8, 2009
39.Marion County Wellbeing Team Training 2 hours
Conditions for Return follow up training.

October 14, 2009

40 Marion County Perm unit training 2 hours
Training, discussion and tools on conducting thetditive Capacity
assessment and documenting it in the case planassdnotes.

October 27, 2009

41 Marion County individual worker training 2 hours
Met with worker and clients to provide training, m@ing and
coaching on the protective capacity assessmenehssvdocumenting
it in the case plan.

November 2, 2009

42 Benton County individual worker training 2 hours
Met with worker to provide training, mentoring acaaching on the
case plan document.

November 4, 2009

43 Marion County perm unit training 1 hour
Provided training, discussion and tools to the penmon techniques
to measure progress of clients throughout the glase

November 9, 2009

44 ] inn County CPS unit training 2.5 hours
Provided training to all three CPS units regardjathering and
documentation of the 6 domains within the compreh@enCPS
assessment.

November 13, 2009

45 Polk and Yamhill County Teen units training 2 hours
Training on Voluntary custody and Family Suppomv@ses cases.
What to do when Family Support services cases appédrmve safety
threats.

November 16, 2009
46 Marion County Training unit training 2 hours
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Provided training on the protective capacity assess to the unit of
works who have been recently hired and are inrdiring unit.

November 18, 2009

47 Marion County CPS unit training 1.5 hours
Provided training on the 6 domains and Safety Asialgf the CPS
assessment. Provided examples and tools as wekkdisack on cases.

December 1, 2009

48 Marion County SSA unit training 1.5 hours
Provided training on the Oregon Safety Model g®rtains to SSA
work.

December 2, 2009
49 Marion County Legal Unit training 1.5 hours
Provided training to the unit of workers who casreases once TPR
petitions have been filed with the court. Trainidgcussion and
tools on how to conduct a protective capacity assest and the
importance of doing one (even if one has alreaéyntwone ) at this
juncture of the case.

January 12, 2010

50.Yamhill County Branch Ongoing worker training 1.&uns
Discussion of the transfer process as well asitheines of all
required benchmarks throughout the case plannincess.

January 14, 2010

51 Marion County Ongoing worker training 1.5 hours
Discussion, training and tools for Safety plannamgl assessing safety
service providers.

January 20, 2010

52 Marion County Training Teen units 2.0 hours
Training, discussion and tools for conducting at€ttive Capacity
assessment on an old case.

January 21, 2010
53.Yamhill County CPS Unit training 2 hours
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Follow-up training on the documentation of the Gi3Sessment,
Provided case examples and techniques for gathér@nigformation
during the assessment period.

January 27, 2010

54 Winter Perm/Ongoing worker quarterly for D3 & DAéurs
Training provided regarding Protective Capacityésssnent, CPS
assessments on ongoing cases, CPS assessmestsiim@mnes.

January 29, 2010

55.Clackamas County ongoing unit training 2.5 hours
Provided training for ongoing unit regarding corahs for return.
Wrote conditions for return for several cases toget Provided tools
and discussion.

February 4, 2010

56.Polk County Branch CPS unit training 2 hours
Provided training, discussion and tools to the @P&ers, met
individually with each worker as well as the supswoy to review one
case at random in order to use as training for ohecuation of the 6
domains and safety analysis.

February 11, 2010

57 Benton County Branch CPS unit training 2 hours
Follow-up and review of cases from each worker réigg the
documentation of the 6 domains. Provided toolsteaiding for further
development.

February 26, 2010

58.District 3 & 4 Teen winter quarterly training 4 hsu
Training regarding relative rule, APPLA, CPS assesds on Teens,
pregnant teens.

March 15, 2010

59.Marion County Individual training 2 hours
Individual training, mentoring and coaching to omgpworker
regarding the protective capacity interview, docatagon in case
notes as well as case plan development.
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March 31, 2010

60.Marion County All Perm Meeting training 2 hours
Training on the Protective Capacity assessment.thfi®training a
worker and | conducted a child safety meeting,quibée capacity
assessment interview, court report, and case pldpeesented this to
50 plus permanency workers and supervisors.

April 8, 2010

61.Polk County training individual staff training 2 ins
Training new meeting facilitator on conducting Qeild Safety
Meeting, Safety Planning and Safety Service Pragid@rovided
discussion, tools and mentoring.

April 19, 2010

62.Marion County individual staff training 3 hours
Provided training mentoring and coaching on thédckafety meeting,
protective capacity assessment and case plan.

Baby Doe — Public Law 98-457

Section CPS Area CFSR Items
106 1,3 N/A

In accordance with Oregon Administrative Rules 928-06600 through
0650 and State Office for Services to Children Radhilies, Client Services
Manual I, Number 1-B.2.2.2, Section B, Subsectio®sabject 2,
“Investigation of Suspected Medical Neglect — Ingdna portion of our
OCAN CAPTA Basic state grant is set aside annuallyontract with
medical providers to comply with Public Law (PL)-887, if needed.

Medical provider(s) will supply neonatology and saliing services to DHS
referred clients and consult with DHS employeesnduinvestigation of
DHS Child Protective Service cases and supply mé&tion used to
determine if reasonable medical judgment is bepmied by attending
physicians and hospital sites where clients anegoegviewed.

The PL requires Oregon’s CPS program to respomneigorts of suspected
medical neglect, including reports of withholdingaically indicated
treatment for disabled infants with life threatenoonditions. The
legislation requires that appropriate nutritiongiation and medication are
always provided to the infant, and that effectiveanef treatment is not
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based on subjective opinions about the future ityuaf life’ of the infant.
The Parents are the final decision makers concgitngatment for a
disabled infant based on the advice and reasonaddécal judgment of their
physician(s) with advice from a Hospital Review QCoittee, if one exists.

It is not the State’s intention to make decisiaggarding the care and
treatment for a child except in highly unusual emstances where the
course of treatment is inconsistent with applicatéendards established by
law.

Due to the sensitive nature of these cases angptwalized skills required
to complete investigations, Oregon’s response tO&U57 was
implementation of Administrative Rules which reguihat DHS, Children,
Adults and Families (CAF), Child Protective Sergd¢€PS) Unit designate
a CPS staff person in three cities in Oregon, (Bagkledford and
Portland), to specialize in Medical Neglect Invgations.

The Medical Neglect Investigators (MNI), along witte CPS Program
Manager is available to provide telephone consaltatand to investigate
reports alleging medical neglect of handicappedrtd with life-threatening
conditions. The MNI will form a special investigat ‘team’ with a
Designated Consultant Neonatologist and a local €88worker to assess
suspected medical neglect of disabled infants lwetthreatening
conditions.

As of May 2010, funding has not been necessarthfese services, but
continues to be allocated from the OCAN CAPTA B&tiate grant budget.

Early Intervention Referrals

Section CPS Area CFSR Items
106 (b)(2)(A)(xxi) 1,3 21

On June 25, 2003, the U.S. Congress passed thengeepildren and
Families Safe Act of 2003.he Child Abuse and Prevention and Treatment
Act (CAPTA) require:

States receiving CAPTA funds must develop and implat“provisions and
procedures for referral of a child under the ag8 who is involved in a
substantiated case of child abuse or neglect tg m&ervention services
funded under Part C of the Individuals with Disdigis Education Act.” 42
USC § 5106a (b) (2) (A) xxi).
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In addition, the Individuals with Disabilities Ecaton Act (IDEA) 2004
requires “a description of the State policies aratedures that require the
referral for early intervention services of a childder the age of 3 who (a)
Is involved in a substantiated case of child almrseeglect; or is (b) is
identified as affected by illegal substance abasgjithdrawal symptoms
resulting from prenatal drug exposure.” 20 USCI§7(a)(6). DHS and
Oregon Department of Education (ODE) agreed to mieetequirements of
these two new federal legislative mandates by dtfiegollowing:

» Have consistent contact to review referral poli@ed procedures and
revise as needed.

» Develop models of program collaboration based @mexh
information and shared decision-making at bothsthée and local
level.

* Develop tools for implementation such as authoionstfor the
release of confidential information and referral@ment procedures.

» Create protocols with additional partners that texthe easiest and
guickest way for families and infants to be refdre early
intervention and to receive early intervention gss for those who
qualify.

» Define roles and responsibilities of each agency.

» Seek solutions focused on what is in the interkshitddren and
families.

» Support and promote this agreement with our loadiners.

* Require county-level implementation plans regardiageening,
referral and evaluation of this population of chala.

Child Welfare Administrative Rule directs CW sttdfrefer all children
‘under the age of 3’ to their local EI/ECSE prograbHS policy, CW
Procedure Manual and form changes were made tibydlae Early
Intervention Referral process. DHS will add adiédervice code) for Early
Intervention Referrals in their SACWIS databaséiswill provide DHS
with a better method to track how well child wedfas making referrals.

Each Child Welfare office and county Early Interiten (El) program has
an interagency agreement that prescribes refeiwakgures used for
children within 30 days of the founded date antbf@lup procedures to
ensure that child victims of abuse or neglect, utite age of three (3), are
referred to the EI program in the county wheredhié& resides. Any child
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under the age of three (3), with a founded abusgodition, must be referred
to El using the ‘CPS Early Intervention Referralirh (CF 323 - Version
12/07). For a child age three (3) up to kindeyara referral for Early
Childhood Special Education (ECSE) is recommendetinot required. Up
to kindergarten is defined as ‘the child is notipetindergarten’.

DHS and ODE reviewed the rate of founded casebuse@and neglect for
children ‘under the age of three’ and the referrateived by local EI/ECSE
Programs. DHS and ODE met with CW FBS Program ganan
November of 2008 to discuss the need to incredseaés in their counties
and statewide. Data derived from El trends andfthatd in the 2009 Child
Welfare Data Book forfounded cases of child abuse and neglect for
children ‘under the age of three’ compared withereél forms received by
Early Interventionsuggests under referrals in most Districts with
approximately 51% of referrals made. This repressamapid increase of 27
percentage points and a growth rate of 95% fron82®D09. It is
recognized lower referral rates could result fromuenber of factors (i.e.
clients being referred, but not being recordedata dhot being recorded
correctly at EI/ECSE programs or clients not beefgrred for various
reasons).

DHS and ODE continue to review referrals on a aqubrtasis and will
review the rate of referrals received by EI/ECS&gPams by comparing
them to the annudihe Status of Children in Oregon's Child Protecystem report
to determine if referral rates are appropriate. DS CAF and ODE
participated in a DHS Division of Addiction and MahHealth workgroup
which established guidelines on mental health assests and evaluations
for children meeting the criteria requiring EI nerds.

DHS created a website for CAPTA resources includiegfollowing
information on Early Intervention:
http://www.oregon.gov/DHS/children/committees/cagtiaml

* Memo from Assistant Director (12/05) mandatingy @eferrals for Early
Intervention & Early Childhood Special Education/EECSE)

» Referral form (CF 0323)

» EI/ECSE Services in Oregon brochure

» Excerpts from the Child Welfare Procedure Manual

* PowerPoint Presentation from October 11, 200&timg with CW
Supervisors

» Early Intervention Referral Data Comparison (DEIBE)
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SERVICES AND TRAINING

Substantive Changes in State Law
There were no substantive changes in Oregon law.

SERVICES AND TRAINING
Ongoing and New Training

Child Welfare Alcohol and Drug Addiction Education and Training

Section CPS Area CFSR Items
106 Alcohol Recovery Teams 17

Child Welfare Alcohol and Drug Addiction Education and Training

A provider, contracted with CAPTA funds, providddahol and drug
addiction education, treatment and training modtdeShild Welfare (CW)
Caseworkers and parents involved in the CW proc€&hks. contractor
researches current effectiveness of evidence lmmkbest practices in
alcohol and drug treatment and education and cmiédbs with parents to
ensure that they are receiving appropriate serfaretheir addiction issues.

Ongoing

DHS has chosen to provide alcohol and drug addictducation and
training modules to CW Caseworkers and parentsivedoin the CW

process. Through 2009 — 2010 ten one-day train@sgisns were provided
to DHS CW staff on Best Practices in Case Planrforgclients with

Methamphetamine Abuse/Addiction, Clients with HaroAddiction and

Working with Methadone Maintenance Treatment PnograClients with

Marijuana Addiction and Working with Marijuana Useand Clients with
Alcoholism.

New
Six four-nour Marijuana education classes were laug the Metropolitan
area of Clackamas, Washington and Multnomah cosirtéechild welfare

parents and caseworkers. Real life informatiorsivategies to work more
effectively with addicted clients is part of thimihing module. Speakers
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share experiences about addiction, recovery proaegsvorking with staff
from state agencies.

CAPTA Panel Overview

Section CPS Area CFSR ltems
106 (c) All (Panels Option) N/A
Purpose

The Child Abuse Prevention and Treatment Act (CAPWAs originally
enacted in 1974 to provide annual federal granssaies, based on the
population of children under the age of eighteerarder to improve the
child protective services system. An amendmedb®6 added a new
eligibility requirement for states to establishizgh review panels. Panel
members are volunteers who broadly represent tmentmity in which the
panel is established. The mandate of these pantds'eévaluate the extent to
which the agencies (state and local) are effegtigiedlcharging their child
protection responsibilities”. Panel members exarpioleies, procedures,
and where appropriate, specific cases handledaty ahd local agencies
providing child protective services. The Panet®dprepare and make
available to the public, on an annual basis, arntegmmtaining a summary of
the activities of the panel”.

The act was most recently amended in June 2003 fitemping Children
and Families Safe Act,” Public Law 108-36 was eedctPublic Law 108-
36 revised panel duties to include: 1) examinatibtne practices (in
addition to policies and procedures) of child wedfagencies, 2) provided
public outreach and comment to assess the impattrognt procedures and
practices on children and families in the commuratyd 3) make
recommendations to the State and public on impgpthe child protective
services system. The appropriate state ageneyisred to respond in
writing no later than six months after the panebreamendations are
submitted. The state agency’s response must ineutiscription of
whether or how the state will incorporate the recendations of the panel
(where appropriate) to make measurable prograssgroving the state
child protective services system.
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Background/History

CAPTA Panels were established in three Oregon eesintMultnomah,
Jackson, and Malheur. The counties were selecteeffiect the
demographic, economic, social and political corais found in different
areas of Oregon. Together the Panels provide aibledlepiction of the
varied conditions of child protective services ireGon. Technical
assistance, guidance and coordination are availablthe Panels through
the Grants Coordinator for Family Based Servicesild?en, Adults and
Families (CAF). CAF has contracted with the clalilise intervention
(assessment and advocacy) centers in each of linetesst: communities to
provide facilitation and staff support for the p#ne

CAPTA Panels work on local systemic issues relatethild abuse and
neglect within the three designated geographicsaf&ckson, Malheur and
Multnomah counties) and provide feedback and recenaations to DHS.

DHS utilizes approximately 11% of the OCAN CAPTAd#astate grant to
support the CAPTA Panels in Oregon. More infornrata the Citizen
Review Panels (CAPTA panels) is included in theiseditled Citizen
Review Panel Annual Reports.

Citizen Review Panel Overview

Background/History

Citizen Review Panels were established in threatoesiin Oregon:
Multnomah, Jackson, and Malheur. The counties welected to reflect the
demographic, economic, social and political corahs found in different
areas of Oregon. Together the panels provide aifstgimt depiction of the
varied conditions of child protective services iregon. Technical
assistance, guidance and coordination are availablthe panels through
the Grants Coordinator for Family Based Servicesild?en, Adults and
Families (CAF). CAF has contracted with the claltlise intervention
(assessment and advocacy) centers in each of lgwes® communities to
provide facilitation and staff support for the p#ne
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Citizen Review Panel Annual Reports

Multnomah County 2009 Annual Report

Oregon CAPTA Panel
Annual Report

County: Multhomah

| Date: December 31, 2009

Time Period: 10/1/2008-9/30/2009

Mission Statement: N/A

Panel Members (as of 09/30/09):

Name

Agency

Abbasov, Alenka (Nov, Feb, May meeting

5) CARES Nwedst

Baker, Teresa (Aug meeting)

CARES Northwest

Baynes, Beth

Multnomah County Ed. Service
District

Brandel, Judy

Multnomah County Health Dept.

Dowling, Kevin

CARES Northwest

Gibbs, Karen DHS
Green, Miriam DHS
Kaer, Jeff Portland Police
Kelly, Pat Portland Police

Keltner, Leila

CARES Northwest

Mowry, Heather

CAPTA Grant Coordinator/DHS

Stolebarger, Christine

Parent Mentor

Taylor, Ruth Parents Anonymous, Morrison
Center
Underhill, Rod Multnomah County DA’s Office
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In addition to the members listed above, the Multnmah County
CAPTA Panel actively encourages other community mebers to attend
and participate in meetings. Additional attendeesver the course of the
year included:

Name Agency

DeGennaro, Amy DHS

Duncan, Melissa DHS

Thompson, Chris DHS

Wagenknecht, Matthew | Portland Police

Uehara, Chris Portland Police

Bridenbaugh, Holly CARES Northwest

Echeverria, Ana CARES Northwest

Jenkins, Charlie DHS

Slick, Janvier DHS

Thompson, Gwen DHS

Woods, Charlene Multnomah County DA’s
Office

Meetings:

Meetings were held during this review period on Bstg7, 2009. Meetings
were held at Emanuel Hospital from 11:00 am — @0

Activities:

At our August 2009 meeting, the Panel had lengthgu$sions during a
series of case reviews. The reviews raised atyasfequestions and issues.
For example, we realized the outdated "good toachtbuch” concept for
interviewing children was still being used. Thewp agreed to review their
agencies’ various trainings to make sure the contas up to date. In
addition, several recommendations came out ofdlse ceviews. Those are
highlighted below. The CAPTA Panel also reviewettaft Table of
Contents created by Karen Gibbs for the traininguah We discussed the
idea of moving the project forward by drafting seas of the training
manual, and seeking the CAPTA Panel members’ e@gpart reviewing the
different sections.

APSR FFY 2010 170



SubcommitteesNo subcommittees were formed, however, Karen GibOs
Kevin Dowling met a number of times between meetmgliscuss the
logistics of creating the training manual propod®sdthe Panel.

Future Plans/Next Steps:

Panel members were committed to the concept ofastipg the creation of
a training manual to assist caseworkers in comgigteesponding to child
sex abuse cases. Unfortunately, we encountered smadblocks. For
example, we initially hoped Karen Gibbs could banged time in her
position at DHS to work on the manual. We expldpédiS reallocating
some of the funds for the CAPTA Panel to help supadditional FTE for
Karen’s position, which would be focused on deveigghe manual. This
Idea was not possible, however, given the curraatipes and needs at
DHS. At this time, we continue to explore who ntigk able to draft the
training manual, and how to reimburse the persothtair time.

Recommendations:

1. The Panel recommended DHS develop a training manuér DHS
caseworkers to assist them in assessing cases t&ged child
sexual abuse. (The Multhomah County CAPTA Panel wdd like
to support DHS in this effort.)

This recommendation was based on findings fromiplaltase
reviews, and statements from caseworkers, hightigtihe lack of
specific guidelines for them to follow in assessingase of child sex
abuse. Topics might include:

a. Responding to multiple sex abuse referrals on anely — how
to evaluate multiple reports over time? Shoulé@ad or
third allegation of sex abuse be treated diffeyeththn the first?
If yes, what extra considerations should be taken?

b. How do we ensure neutrality/privacy in an interview

c. How to assess for threat of harm sex abuse -- Vdles the
caseworker need to interview? What questions tebd
asked? What documentation should be reviewed?t Wha
outside assessments are needed to help the casework
determine whether a child is safe around someotteawi
history of a sexual offense? How does the casesv@kaluate
the quality and recommendations found in a psyohade
evaluation?
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d. Teen “consensual” sex abuse.
e. Recantation.

ResponseDHS is currently facilitating a statewide workagmp with
members representing a broad range of professianatdved with
child sexual abuse and treatment of offenders. gituap is
developing protocols and guidelines to addressotgriissues related
to sexual abuse of children. These issues incladantation, psycho-
social evaluations of offenders, threat of harmdexual abuse,
responding to the non-offending parent. It is apated that
additional training will be provided for CPS worlsebased on the
work group’s recommendations.

The CPS Program previously developed guidelinesgfgponding to
the sexual abuse of a teen by another.teen

2. The Panel recommended ongoing training for DHS stabn
interviewing children in the field.

We discussed the trainings being quarterly and oerthan two
hours in length. Training topics should includesmmation on how
children disclose. Law enforcement would idealoabe invited to
the training. Note that Karen Gibbs (Multhomah G@guCPS
Consultant) and Sue Lewis (CARES Northwest RegiQeaiter Lead
Interviewer) have already been conducting sevdrtiase types of
trainings over the past few months, with good tute@nd positive
reviews.

ResponseOngoing training for those interviewing allegeattims of

child abuse is important to ensure they have acdtesthe latest
information about research and interviewing techuag. While initial

training for CPS workers is provided by the PortlaBtate University
Child Welfare Partnership. Current resources do atbbw DHS the
opportunity to provide training on an ongoing basS workers are
encouraged, when local training budgets allow, btain training at

conferences or other venues.

The Children’s Justice Act Task Force is sponsofntgainings on

interview children with disabilities who may be abuvictims. The
training is being held in 3 different locationstbe state to make it as

APSR FFY 2010 172



accessible as possible and is taking place in Janéd July. The
second day of this training is focused specificahyskill building for
those who such as law enforcement and CPS whotlgiieterview
children.

Joint training for CPS and law enforcement persdmssometimes
available as part of the resources provided to ecminty’s
multidisciplinary child abuse team through the CARtbgram. The
CPS Program Manager is a member of the CAMI Adyistuncil
and will convey to them the suggestion to provailet CPS & LEA
training on interviewing child abuse victims

3. The Panel recommended DHS focus on helping childreand non-
offending parents access therapy quickly in casesvolving
founded sex abuse.

The Panel appreciated the numerous stressorsdahitd and non-
offending parent in cases involving sex abuse,@alheif the child is
placed in protective custody or foster care. F@naple, if the safety
plan involves the child remaining in the care & tfon-offending parent,
how does that parent get the information and suppey need to help
appropriately respond to their child and keep tisafe? In addition,
ideally, the child would have a consistent therapiso would be
consulted regarding recommendations about the'sluldrent
functioning and needs.

ResponseThere are a variety of resources for non-offegdoarents
if they are involved with child welfare. The newhiome services
could be a source of support when children remaithe home. Both
OHP and Crime Victims Compensation which providetalenealth
counseling for the child victim have provisionassist parents in
appropriately responding to and supporting theirdls treatment
needs. Issues regarding timeliness or access tacgsrand
consistency of a child’s therapist are best addeddsy the treatment
provider.

4. The Panel recommended DHS explore replicating thease triage

process used by the Multnomah County MDT in countig without
a formal process.
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During the case triage meetings, caseworkers Heevegportunity to
present challenging cases to their MDT partnens fiawv
enforcement, the district attorney’s office, and kbcal child abuse
intervention center to help them determine resauasilable to the
child/family and next steps in case assessmentipign

ResponseMany counties already use a similar process atiMD
meetings. In some counties all cases either bessgssed or criminal
investigated for child abuse and neglect are sthiveh the MDT.

The CPS Program Manager is a member of the CAMisAdy
Council and will work with that group to provide didonal
information to MDTSs through the CAMI Program abdtg
importance of case staffing.

5. The Panel recommended DHS implement a standard
documentation tool to place at the beginning of ahild's DHS
chart to help summarize the totality of complex cass.

This recommendation was generated after a casewdhat involved
a child seen at CARES Northwest three times fagaid sexual
abuse. The caseworker attending the third evaludiad just been
assigned the complicated case, and understandaldygked to make
sense of the complete history and not miss impbdetails and
connections that could impact the child's assessarehsafety
planning. A diagram at the beginning of the cisadwing the key
people involved, how they were related to the ¢laltd information
about known history or risk factors for each pergmuld have been
very helpful.

ResponseThe new State Automated Child Welfare Information
System (OR-Kids) has been designed to make moaeoemsive
case information readily accessible. Caseworkess atceive
training regarding the importance of doing a thogbureview of case
history when working on complex cases.

Looking Ahead:
In 2010 we plan to continue to focus on the chgksn DHS has in
responding to child sex abuse, and support the¢ioreaf a manual to help
guide caseworkers in responding to various typesclofd sex abuse
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allegations. Once complete, the Panel intends Ip tievelop and host a
training based on the manual.

Acknowledgements:

We want to acknowledge the ongoing commitment efRanel members
and attendees, who gave of their time and expedrstwho made it a
priority to participate on the CAPTA Panel despite many other demands
on their time. We appreciated the collaborativierapch they brought to the
meetings and their commitment to promoting thetgafad well-being of
our community’s children.

In particular, we want to thank the Multhomah CqudHS staff who
participated as Panel members and who came toresses for review.
Their willingness to patiently explain policies gmacedures, share their
success and frustrations, and answer questions ehsework served as the
foundation for the work of the Panel.

Jackson County 2009 Annual Report
Oregon CAPTA Panel

Panel Members

Chair: Roxann Jones Senior Project Coordinator,
Commission on Children &
Families

Support Staff:Lorna Conroy Administrative Secretary, Childien’
Advocacy Center (CAC)

Jan Hall Intake Supervisor, DHS Child
Welfare

Mary-Curtis Gramley Executive Director, Family fluring
Center

Diana Hamilton Program Manager, Jackson County
Victim Witness

Jennifer Mylene Executive Director, CASA

Marlene Mish Executive Director, Children’s
Advocacy Center (CAC)

Michelle Pauly Deputy District Attorney, Jackson
County
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Rene’ Wold
New Members:
Lisa Lewis

Cydne Collins

Other Attendants:
Violetta Ibarra

Karla Carlson
Dr. Kerri Hecox

Adrienne Auxier

Jennifer Henderson

Heather Mowry

Meetings

Date

Monday, August 17. 2009

Activities

Program Coordinator, The Job
Council

Branch Manager, DHS Self
Sufficiency

Supervisor Teen Team, DHS Child
Welfare

Academy Supervisor, DHS Child
Welfare

Supervisor for Screener’s, DHSIcChi
Welfare

Physician, Children’s Advocacy
Center

Independent Living Program
Coordinator, Community
Works

Transitional Living Program

Coordinator, Community
Works

Grants Coordinator, CAPTA DHS
Child Welfare

Time Location

3:30 pm — 5:00 pm CAC

1. The Jackson County CAPTA panel in partnership withJackson
County Fatality Review Team sponsored and distedh 0,000
English and 2,000 Spanish Life Savers flyers thomugthJackson
County. The Life Savers flyer was able to provodie community
with information and resources on the preventiot iatervention of
activities that might lead to a child fatality. @dios for the flyer are
based upon the child fatality reviews in Jacksonr®y most notably
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was a spike in youth suicides over the past twosyedackson County
had 18 teen suicides between 1990 and 2006, whigvedsens
completed suicides in 2008 and as of September a0@@iditional
four teens had completed suicide.

2. Our panel strongly endorsed the joint effort betwéackson County
Health Department and the Children’s Advocacy Qentéheir
successful application to the Children’s Trust Foh@regon to
implement in Jackson County “The Period of P.U.RPCrying”
child abuse prevention program for all new parenit particular
targeting of high-risk groups.

3. We reviewed 3 cases of teen parents in the foatersystem, and
discussed possible gaps in services as well astpdtpartnerships
for enhancing the system for this special poputati®ne area of
discussion was the need for mentoring relationstoipthese young
parents who have been abused or neglected, resultanhost of
emotional and developmental needs. Not only mysegnant or
parenting teen change her role to motherhood Heut involvement
in the foster care system may lead to frequensitians and
instability. Additionally, the role of the fostparent and their need
for training opportunities specific to the needsadblescents in care
and providing opportunities for youth to developltiey relationships
was an area of interest in our discussion.

The coordinators of the Independent Living Prog(drR) and
Transitional Living Program (TLP) contracted thougbmmunity
Works attended one meeting to explore what resswese already
available for older youth in the foster care systenwell as youth at-
risk. TLP and ILP host a Life Skills class evergek were youth are
provided a variety of opportunities to develop seifficiency skills.
One area of potential collaboration was to expéangiculum that
focused on developing healthy relationships andhtaties.

Our panel was joined by the Child Welfare teen tease manager
and Self-Sufficiency branch manager providing tleepertise
regarding their systems response to adolescents.

4. We continued to support the county-wide collab@mto roll-out
“Stewards of Children” as a county-wide child sexalause
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prevention program. The program seeks to protaldren from
sexual abuse by placing responsibility for protegthildren squarely
on adult shoulders. Our goal is to educate adlnlpgsevent, recognize
and react responsibly to child sexual abuse.

Materials to provide the training in English andaBish free of charge
to our community were provided through CAPTA fursasl a grant
from Jackson County Health & Human Services. Thmfdission on
Children and Families provided staff support fa toordination of
the trainings in the community until September 2008ere the
Children’s Advocacy Center (CAC) assumed respolitsilbor the
coordination of the program in Jackson County. oligh a
commitment from the CAC to obtain certificationde a train the
trainer for “Stewards of Children” we now have ttapacity to train
additional trainers. To date over 600 Jackson Gorgsidents have
participated in the “Steward of Children” trainingpresenting the
following: foster parents; child care providersuyio and family
serving agencies staff; volunteers; school perdprmokinteers; and
students in the Human Service track at the localroanity college
and university.

5. For April Child Abuse Prevention month our panaitiggpated in the
planning and coordination of a public awarenessiete“bring a
voice” to the 760 confirmed victims of child abies®d neglect in
Jackson County from the previous year. As pad loing-term
response to child abuse and neglect in our commthmat Jackson
County Child Abuse Network imitative was born. Thission of the
network is to involve agencies and the broader conmityin
addressing the following three areas: 1) Prevenfpiommunity
Awareness; and 3) System Coordination.

6. Our panel has formed a sub-committee and contraatacd local
television station to develop and deliver mediasagss to improve
public education relating to the role and respahsitof the child
protection system and the nature and basis fortiagsuspected
incidents of child abuse and neglect. Our messagklse part of the
broader Jackson County Child Abuse Network “Donit Away”
community awareness campaign. Additionally, olo-sammittee
held a focus group in October 2009 with Child Wiedfacreeners to
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gather their input regarding messaging and diseinsd resources
they might need to help meet an increase in clidsa calls.

Future Plans/Next Steps

1. Explore opportunities to increase case review ascénity for our
panel. Gather information from local Citizen ReviBanels
regarding trends that they may be seeing in tlzsie ceviews as well
as work with Child Welfare Consultant to bring famd cases.

2. Proceed with media campaign to raise awarenesdereloping a
strong community responsibility to reduction chalouse and neglect
in Jackson County.

3. Explore focus groups with teens in foster caredihgr information
about their needs, what gaps in services existshaw can we as a
system better coordinate our efforts.

4. Endorse the use of programs like “Stewards of Caildland “The
Period of P.U.R.P.L.E Crying” as education toolstailding a
stronger healthier community for children. Explopportunities to
include trainings like the aforementioned ones pr-existing
training programs (e.g., foster parent and youthiisg programs).

5. Initiate a conversation with Child Welfare and coumby partners to
assess the available community expertise avaikaidesxplore
creating and enhancing existing relationshipsrengtthen services
for children and families in Jackson County.

Recommendations

1. Our panel recommends that DHS/Child Welfare comdiue
development of training specific to foster paremt® are fostering a
teen with a child of their own in the home. Explonentor type
relationships that allow the teen to be the printanetaker of their
child with the guidance and support of the fosteept.

ResponseThis recommendation is consistent with the needs an

development of teens and especially of teen pane@ding to
develop parenting skills. It will be forwarded teetFoster Care
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Program and to the Portland State University ChNglIfare
Partnership which provides training for foster pats.

2. Following up on our first recommendation, the paeebmmends that
DHS/Child Welfare explore training curriculums foister parents
who are fostering teens to help them better unaledsthe uniqueness
and issues of adolescents to better prepare foatents for teens in
the foster care system.

ResponseThe Portland State University Child Welfare Pantship
provides a variety of training for foster paren&me of the trainings
are specifically for those parenting teens otheesraore generic but
have components specific to fostering teens.

Foster Adopt Relative Parent Trainers provide thiéfving:

. Ten Tips for Parenting Teens

. Child Development: Tweeners through the Teen Years
. Enhancing Teen Attachment (debuting via NetLinkuig)

They also contract with these trainers for thedwling topics:

. Kathy Nordahl- Preparing for Adulthood

. Gary & Jean Lasater- Creating Positive Behaviordgens
. Sarah Duval- Common Mental Health Disorders in Been

3. We recommend that DHS/Child Welfare conduct gedycab focus
groups of youth in foster care to gather informafimm youth on
how better to meet there needs and system impraveme

ResponseThe Independent Living Program in conjunction viité
Portland State University Child Welfare Partnershgeently
completed research regarding foster teens’ viewsiapermanency.
Five focus groups were held statewide involvingtaltof 37 youth
ranging in age from 14- 22.

While the group focused primarily on youths’ undimsling of
permanency options extensive feedback was alsadpbby the
youths about their perceptions and experiencesstef care and
suggestions for DHS.
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ILP is also in the process of surveying youth addlt regarding
which ILP services they value most. The linksitetd below if any
advisory group members would like to take the suoreshare it with
youth in their area who have been involved with.ILPhere are 71
responses - 51 are youth (up to age 23) and 2@&dudts. End date
of the survey is June 10th.

http://www.surveymonkey.com/s/8992NS9

The Independent Living Program works extensivelly two
organizations- Oregon Foster Youth Connections laosterClub,
Inc. which are made of youth either currently amfierly in foster
care. These groups are actively involved in advagdor the needs
of teens. They have been successful in makingragsthanges
including extended OHP health and mental healtle @average for
teens leaving foster care.

4. Parents with infants that come to the attentiothefsystem/enter the
system should be provided with education about &h&aby
Syndrome (e.qg., “The Period of P.U.R.P.L.E Cryingbrmation and
video).

ResponseBoth the CPS and FBS Programs will explore
opportunities to provide this information to paremtf infants involved
with child welfare. The FBS Program is initiatingwm in-hnome
services that would provide a good opportunityrtcude this
information.

5. DHS/Child Welfare should explore creating an orefinteractive
recognizing and reporting child abuse training.

ResponseProfessional groups representing mandatory repsrége
responsible for arranging training for their constents. DHS is not
funded to develop new mandatory training materiélsere are
training materials, including a video, currentlyailable on the DHS
website

Looking Ahead

We look forward to being informed of DHS’s respans® our local CAPTA
panel recommendations in a written report as in&tiom becomes
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available. We appreciate the opportunity to asbestState of Oregon in
improving our child protective services systemb#oaccountable for safety,

permanency, and well-being of children.

MALHEUR County 2009 Annual Report

Oregon CAPTA Panel

Panel Members (as of 09/30/09):

Name

Agency

LaDonna Wiedenman

Project DOVE

Sharon Kiplinger

DHS Self Sufficiency

Claudia Wilcox Child Welfare
Bobbi Rudell CASA
Jane Pagette DHS

Ramone Rodrigues

Ontario City Police

Kelly Poe

Executive Director Malheur
Commission on Children and
Families

Angie Uptmor

Malheur Commission on Childrer
and Families Ontario, OR

Sheri Smith

SAFE KIDS

Meetings:

August 20, 2009 (World Child Abuse Prevention Plagrsession)

September 9,2009

Activities:

The train the trainer, “How to Protect your Childré&dvice from a Child
Molester” presentation has been utilized and prtesenThe presentation
was done for Four Rivers Cultural School persoamnel parents.

During the month of May, CAPTA provided informatiahthe Nyssa Kids
Fair. Brochures about child abuse prevention,deds, and necklaces were
distributed. A Family Fun Run was planned, howetaas rained out. In
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June we participated in a similar Kids Fair heldintario at the County Fair
grounds. Similar brochures, bracelets and necklaege distributed.

CAPTA leased a bulletin board for one year withriessage of preventing
child abuse and neglect along with the child alvaperting phone number.

CAPTA printed brochures to inform people of whatf”IRA is and gave two
presentations to community clubs (Lions and Eas®an) with the purpose
of informing people about CAPTA and recruiting mearso

Subcommittees:
None for this period.

Future Plans/Next Steps:

CAPTA plans to participate in the World Child Abugesvention Day in
November and will utilize information and add spiectounty data and
information to address child abuse . In additmihis, CAPTA plans to
assist the local FAPA (Foster Adoptive Parent Aggam) with their annual
Christmas Toy Drive for foster and adopted childreour community.

CAPTA plans to continue educating the communityepts especially,
regarding protecting their children from child mgtlers. We strongly
believe that this is an issue that needs to beeaddd in our community and
that responsibility to protect children needs tahdhe shoulders of adults.
Unfortunately we had two of our presenters for traming resign their
positions with Project DOVE and the CAPTA panekoRyanization and
commitment from remaining trainers needs to bewede

CAPTA looks forward to activities in April 2010 f&hild Abuse
Awareness Month. Planning will begin in Januand ae hope to form
new partnerships and renew old relationships wethrunity organizations
in order to include a variety of activities thaé amique and informative to
the public regarding the effects of child abuse tedneed to prevent such
abuse.

Recommendations:

1. We recommend that at both the County and S¢atd Imore training
are conducted for professionals and para-profealsom schools,
private non-profits that work with children and féies, individual
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counselors or behavioral mental health agencie$ toae into
contact with children and families be required tavén additional
trainings in the area of mandated reporting.

ResponseProfessional groups representing mandatory repsrége
responsible for arranging training for their constents. DHS is not
funded to develop new mandatory training materiélsere are
training materials, including a video, currentlyailable on the DHS
website.
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SECTION XIV: CHAFEE FOSTER CARE INDEPENDENCE
AND EDUCATION AND TRAINING VOUCHERS
PROGRAMS

CHAFEE FOSTER CARE INDEPENDENCE
PROGRAM (CFCIP)

Title IV-B Annual Progress and Services Report
FFY 2009 & FFY 2010
October 1, 2008 through September 30, 2010

A. Specific accomplishments achieved in FFY 2010 diplanned
activities for FFY 2011 for each of the five purpos areas:

This section of the State’s Annual Progress Repitirtietail the progress
achieved on the goals set forth for Oregon’s Chafdependent Living
Program as outlined in the Five Year Plan. Goadllsbe listed under the
Chafee purpose area most closely related to eaalh §oogress to-date and
activities planned for the upcoming year will beailed under each
individual goal statement. For a brief summarpoégon’s ILP services
and eligibility criteria, please see Chafee Attaehirl.

Overview:

Oregon was able to achieve or partially achievesd\of the goals targeted
for completion in year one. This was in large par to revising the Youth
Transitions Policy I-B.2.3.5 (formerly the Independ Living Services
Policy), updating the DHS Procedure Manual, andlooting training on
those changes, including Ansell-Casey Life Skills@ssment (ACLSA)
training. Youth Transition Policy training is bgisonducted both in person
and via NetLink. The ILP Youth Transition Speaais attempting to
complete in-person training by July 2010. The Tévbrdinator is
conducting the NetLink trainings bi-monthly (wiliét to quarterly after
January 1, 2011). A cohort of ACLSA Certified trais are attempting to
complete training to each branch by August 2016licf?1-B.2.3.5 and DHS
Procedure Manual (Chapter IV, Section 29) can bewed at the following
websites:
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http://www.dhs.state.or.us/policy/childwelfare/mahul/i-b235.pdf
http://www.dhs.state.or.us/caf/safety model/procedmanual/index.html

Another major focus for DHS that has assisted meating the Chafee goals
Is the revision of the Achieving Permanency Poli€y3.6. In coordination
with the policy revision, DHS has issued a diregtigquiring a review of all
cases where the child/ youth’s permanency plamstider Planned
Permanent Living Arrangement (APPLA). Workers tareetermine if
APPLA is the best plan for the child or youth. eTermanency Policy is
located at:

http://www.dhs.state.or.us/policy/childwelfare/mahul/i-e36.pdf

1. Assist youth to transition from dependency to sel§ufficiency:

Several new requirements have been added to goliggsist youth in
making a successful transition from dependenclfessifficiency, such as:

» ACLSA with all youth by age 16, or age 14 or oldehe
permanency plan is Another Planned Permanent Likmgngement
(APPLA).

» Comprehensive Transition Planning (T2) with all §oin care by age
16, or age 14 or older if plan is APPLA.

* Benchmark Reviews of the T2 with the youth (at &g&, and 90
days prior to age 18).

* Notifying youth of the court date when the Depamir@ans to
dismiss the case and assisting youth with tranapontto attend the
hearing if necessary.

» Providing youth with a Transition Tool Kit upon agiout of care.
The tool kit is to include personal documents (tbagrtificate, social
security card), educational history, placementnystetc., including
documentation of their status as a former fosteilyo

GOAL : Increase understanding and awareness regarding celngmsive
transition plans. There are several goals relatedthis topic as follows:
o Clarify the roles of DHS and ILP Contractors regargl
comprehensive transition planning.
» Ensure youth’s input has been included in plan kgreent.
» Establish peer mentors and coaches to assist iear@e with
transition planning and decision making.
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* Increase involvement of supportive adults in yglém development.

* Ensure transition plans are reviewed and updated atinimum of
every six months.

Achieved

Both the in-person and NetLink Youth Transition$i&3o(YTP) training
discuss the roles of caseworkers, ILP Providestefgarents and youth as
it relates to comprehensive transition planning léedskills training service
provision. Roles of supportive adults are alsempeliscussed during the
ACLSA Training. The trainings have reiterated tbquirement that youth
be involved in crafting their transition plan. $egtions and tools for how
to engage youth in the planning process have bemmded to staff during
the YTP training and many are included as apperdcéhe Procedure
Manual (see Appendix 4.18 — 4.26). Policy alsaness that the transition
plan be updated with the youth every six months.

Planned
GOAL : Increase understanding and awareness regarding celngmsive
transition plans.One goal listed under this topic remains to beeasd
(listed below).
» Establish peer mentors and coaches to assist ieat@e with
transition planning and decision making.

The above area is currently being examined byliReState Advisory
Committee’s Permanent Support Systems workgroumafe@Attachment
2.aprovides the Goals and Objective’s sheet the workg has created to
date. The projected completion date is January 2@urrent Youth
Transition Policy (YTP) training is a componenttthall help move this
goal forward. Once all DHS child welfare officemvie received YTP
training the DHS Youth Transition Specialist cam@entrate on outreach to
foster parents, Court Appointed Special Advoca@s3A), Citizen Review
Board (CRB) members and others working with yoglheey prepare for
the transition from dependency to self-sufficiency.

In an effort to meet the new DHS policy requirensgfi@enchmark Reviews
and Requirements at Independence) as well asdieedieHealth Care
Oversight and Coordination requirements, DHS veilgarch the possibility
of establishing mentors and coaches to assist te#imadult decisions
related to education, health, housing, transportaand employment. The
mentors/coaches will be available to attend yoettision meetings and
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benchmark reviews of the teen's transition plahe mentor/coaches will be
knowledgeable in the legal nuances of designatmigdividual to make
decisions on the adolescent's behalf (i.e. powattofney, health care
proxy, or other such documents recognized by Orémoh

When Oregon’s new State Automated Child Welfarernmiation System
(SACWIS) is implemented this fall it will capturehather a youth has
completed an Ansell-Casey Life Skills Assessmer@l(8A) and
comprehensive transition plan (T2). The systerhnerhind workers that
the NYTD survey is due for 17 year olds in subgtittare, and when the
first Benchmark review is due (6 months prior te 48). This will serve as
a quality assurance tool to ensure that transgilans will be reviewed every
six months and Benchmark Reviews are conductegeal @.5 and 90 days
prior to age 18.

GOAL : Increase coordination between child welfare workaand ILP
Contractors regarding court dates and documentateadlines.

Achieved

The main purpose of this goal is to ensure youthaarare of and prepared
for any court dates or hearings. When ILP Contrachre aware of court
dates they are able to provide DHS caseworkerstuidly updates as well
as prepare youth to report on transition goalseagld and improve a
youth’s ability to self-advocate for his or hermdgaand needs. This
component has also been entwined in the Youth ram$olicy training.

Planned

This component will continue to be stressed dualhgouth transition
trainings.

The Youth Transition Specialist and ILP Coordinatdt attempt to fully
achieve the objectives of the above goahlpyil 2011. Activities will
include further research regarding barriers anchods to improve
communication surrounding a youth’s pending coated

GOAL : Increase housing opportunities for current and ferrfoster youth
including increased transitional housing in ruraleas, expanding the types
of transitional housing available, increasing hbstmes, and simplifying
access to housing programs.
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Achieved

Effective November 2009, Oregon implemented a ame-housing service.
This allows a youth to access housing start-upsd@sicurity deposits, first
months rent, utility hook up fees, cleaning de@)sitithout participating in
either of Oregon’s on-going housing programs (Shpser Chafee Housing).
The youth must show that he or she is able to maittis/her housing once
the DHS funds are no longer available. To-daté; tmo youth have
accessed this service. This service was creatachieve the goal of
simplifying access to ILP housing programs.

DHS has created a Housing Options Handbook for Dakeworkers, ILP
Providers, and foster youth. The intent of thedimok is to increase the
awareness of staff, youth, and supportive adugfardng types of housing
available and the skills a youth should posse&® teuccessful in that
housing setting. The booklet is distributed atYloeith Transition Policy
trainings and has been included in the DHS ProeeManual as Appendix
4.20 (available at:

http://www.dhs.state.or.us/caf/safety _model/procedmanual/appendices/c
h4-app/4-20.pdj.

One of the Oregon Foster Youth Connection (OFYCnibrers has taken the
lead and conducted outreach in Washington Coundy iattempt to bring to
fruition a project called “Home for the HolidaysThe goal of Home for the
Holidays is to provide continuity and support forrher foster youth, as well
as educating youth on the importance of reachingoofind resources. A
short term goal is to access grants that wouldvajlouth travel vouchers to
and from college and their host homes. The prej@ttonnect pre-
screened families with former foster youth in cgfleduring the holidays
when dorms traditionally close, or during situasavhere the youth does
not have access to his or her dormitory. Thera@vamamportant reasons for
the project: the obvious is to provide youth withuking, but also to provide
former foster youth the opportunity to celebratédays with someone. The
vision is to be able to have every youth in colleg®regon connected with
one permanent support in the community they cato gluring holidays.
Once this is achieved, the OFYC would like to exptre idea nationwide.
The project is still in the early stages of plagnirdHS and OFYC will
continue to partner and brainstorm ways to achileseproject and increase
housing options for current and former foster youth
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ACE DUCE, INC. is a non-profit organization opengtin Washington
County. ACE DUCE, INC. is in the planning stagegwhe Youth House
of Ramah to provide shelter, support and a senserofection for teens that
are aging out of care. The goal is to create air@mment in which youth
can put into day to day practice the skills theyehiearned in their ILP
classes and workshops. Plans are underway tode2@@ square foot home
that will house four teenagers and an outside sigmer The supervisor will
monitor progress and will act as a role model spomsible adult behavior.

In FFY08, the DHS Independent Living Housing Sup$tdogram served
70 teens. In FFYQ09, 80 youth received Subsidyisesv This reflects an
increase of 14.3 percent over FFY08. For FFY1€ Sbbsidy Program is
currently serving an average of 57 youth per moathncrease of 74
percent from the same time period in FY09 (Octddareh).

Age at time of ILSP enrollment

FFY 2009 (10/08- 9/09) FFY 2010 (10/09- 3/10)

16 yearsold: 1 (-50%) 16 years old: 0 (-100%)
17 years old: 14 (+40%) 17 years old: 6 (-14%)
18 years old: 39 (-11%) 18 years old: 22 (-4%)
19 years old: 19 (+73%) 19 years old: 10 (-9%)
20 years old: 7 (+133%) 20 years old: 1 (-50%)
FY 2009: Median number of months on ILSP: 8.21 then
Least amount of time on ILSP: 1 month
Longest amount of time on ILSP: 17 months

The Subsidy Program continues to experience & bityoyo effect. New
enrollment is down for the first six months of year. However, the overall
monthly average is up. This would indicate thaithoare staying on
Subsidy slightly longer than in past years creasingverlap of longer term
clients with fewer new clients. This may be do¢hte economy and the
need for youth to remain on the program over tmensar months while
searching for employment after high school or f& tollege summer break.
The Subsidy Program does require a youth to havedfs of productive
activity (work, school, up to 15 hours of other gwative activity — or a
combination of the three). The recession has ha youth requesting an
Exception to Policy for the productive activity teggement as they have
been unable to find work. Any youth on an Excapigexpected to
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volunteer in a profession they have an interepunsuing, as well as
continuing to search for employment, working witleit ILP Provider, and
maintaining contact with their DHS caseworker.

Planned

Affordable housing options for former foster youthl continue to be an
issue. The ILP Desk will strive to increase conio&s with housing
agencies, landlords, and developers to increasangpoptions for current
and former foster youth. Efforts to move the Hdorethe Holidays project
forward will continue. If the project proves susstil, DHS will attempt to
duplicate the project in other areas of the statas is an on-going goal that
will be updated each year (see Chafee Attachmeéit 2.

GOAL : Access services available to the youth throughratbmmunity
systems, and services that support the youth’difaztion with cultural
communities.

Achieved

The ILP State Advisory Committee is currently reviieg and implementing
plans to help Oregon achieve this goal. This leEnlan area that the ILP
has valued for several years. Nine (9) of thelLContractors reported
they provide cultural activities or classes. Saxi€16) of the ILP
Contractors provided gender specific servicese Bivthe ILP Providers
assisted 17 youth to register and attend the 2@ &Teen Gathering.

DHS continues to contract with Impact NW in Distrec(Multnomah
County) to provide neighborhood specific servicébe goal of the citing of
this program is to increase youths’ local acces#aviticreasing
collaborations within neighborhood associations$ tzve not otherwise
been involved in this program area. In addititws provides “choice” for
foster youth in the urban area for service delivdHS also has contracts
with the Native American Youth and Family Servi¢B®\YA) and the
Confederated Tribes of Warm Springs for Native Aicar specific
services.

DHS, through collaboration with Casey Family Pragseand the Oregon
Commission on Children and Families, is activelykuag to reduce the
numbers of children in its foster care system. gonehas elected to address
the disproportionate representation of Native Agaariand African
American children in foster care. This projechéping to raise awareness
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of cultural bias and providing training for stadfliearn how to be aware of
their individual bias and move forward with plangiim a more culturally
appropriate manner.

Planned

Over the summer, the ILP State Advisory Committdeavaluate all
remaining goals to determine which goals will beftized for the next
year. The ILP Coordinator will continue to promdét® Contractors to
provide culturally appropriate services and adgeit

GOAL : ILP Contractors to create a peer support group fd? enrolled
youth.

Achieved

The above area is currently being examined by grenBnent Support
Systems workgroup. Chafédtachment 2.aprovides the Goals and
Objective’s sheet the workgroup has created to. débe projected
completion date is January 2011. However, 10 lbAt@ctors reported
providing mentor activities or programs. Whethwde are peer mentor
programs is not clear. Contract language doesreethat each ILP
Contractor provide at least one group class oviaceach month. While
the monthly classes may not be a formal suppormrthe group activities
do allow foster youth the opportunity to sociaizgh others who
understand their situation.

Planned

In July 2010, the ILP State Advisory Committee weNaluate all remaining

goals to determine which goals will be prioritiZed the next year. Specific
steps to achieve this goal and a timeframe for ¢etmn will be determined

at that time.

GOAL : Increase the number of foster teens and young degeiving
independent living skill building services

Achieved

Oregon was able to achieve this goal as followaririg FFY09 (10/08 —
9/09), DHS and ILP Contractors provided life skiligining to 1,552 teens
and young adults. This is a 6.6 percent increffieeoyouth served in
FFY08. To date for FFY 2010 (10/09 - 3/10), ILPn@actors are serving
an average of 953 youth per month. This represeat8 percent increase
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for the same time period last year. Followingtaeereferral and discharge
statistics for the youth served during FFYQ09 aredghrcentage of change
from last year:

743 youth began ILP services in a prior fiscalryed.7%)

809 youth started ILP services in FFY 2009 (+5.7%)

816 youth continued ILP services into the nexddis/ear (+9.8%)
656 youth were discharged in FFY2009 (+2.5%)

FY 2009 Youth Served by ILP Services, by FostereCatatus

Status Number | Percent

Former Foster Youth (FFY) 391 25.2%

Served in Foster Care in FY 2009*

* |f a youth was served both in care and as a forme
foster youth, they are only listed as former fogtmuth. | 1,161 74.8%

Total Served 1,552 100.0%

See Chafedttachment 3 for a breakdown of youth by race, age, and
gender.

Following are highlights from the ILP Contractorarual Report. Note that
the information below is for youth served betweé&h (8 and 6/30/09
(annual contact cycle and reporting period) ang &l those youth served
by an ILP Contractor. These figures may or mayhsoteflective of
Oregon'’s foster care population as a whole. Hail aeport of outcomes
and services provided by the ILP Contractors, geae Chafee
Attachment 4.

Goals __0v/08 08/09 % +/-
Graduating with regular diploma 189 183 -
3.1%

Obtaining a GED 51 62 +
21.5%

Graduating with Modified Diploma 25 21 -
16.0%

Accessing ILP housing 76 88

+15.8%

Employed 384 333 -
13.3%
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With improved daily living skills 871 1075 +
53%

Post-secondary education/training 154 165 +
7.1%

Post-secondary degree/certificate obtained 2 4 +
100%

Youth who obtained own housing 254 241 -
5.1%

Youth living without agency maintenance 248 232 -
6.5%

The above statistics indicate a slight declineg&ent) for youth who
completed high school with a regular diploma. di@oma decline seems
to correlate with a slight increase in the numidgromth who obtained a
GED between 7/1/08 through 6/30/09 (up 4 percehtse youth
completing high school via a modified diploma reneal virtually the same.
However, when you review the graduation data fetdoyouth as a whole,
it would appear that youth who patrticipate in caoted ILP services have
significantly improved educational outcomes. Nubie following:

. ILP Youth General Foster
Type of Diploma 708-6/09 | 7 | vouth (7/09—4/10) | %
Regular 183 69% 97 47%
GED 62 23% 40 19%
Modified 21 8% 69 33%

While the youth tracked are for differing time Isnand from different data
sources (those on the right from ILP providersséon the left from the
Department's database), there appears to be &cagndifference in the
type of diploma obtained by youth known to havesreed ILP

services versus the data gathered from the ewosterfcare population.

ILP enrolled youth obtained a Regular Diploma edta 22 percent higher
than the overall foster care population. GEDs vedse obtained more often
by ILP enrolledyouth (by 4 percent). However, of notable diffexems the
rate at which the general foster care populatidainbd a modified diploma
(25 percent higher rate than youth served by andbRtractor). These
statistics are not scientific. There are sevesalbles that have not been
factored into these statistics (i.e.: youth mayéeeare prior to completing
their high school education, ILP Contractors maykweith youth to age 21;
ILP Providers may be reporting high school complefor youth over
multiple years if still working with those same ybuDHS data is
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incomplete and varies by branch input). This dbesjever, provide us a
place to begin tracking whether ILP services inseea youth's educational
success. With the implementation of the OR-Kidstesy in the fall, and
fresh training for how to input data, Oregon shdugdable to have a more
complete and accurate picture of a youth's edutat@ttainment for both
ILP enrolled youth and the general foster care (aijmun.

Each youth served by an ILP Contractor completedAthsell-Casey Life
Skills Assessment (ACLSA), Transition Readinesin(l'1l/CF 96), and a
Comprehensive Transition Plan (T2/CF69A or B). Séhare yet other
variables to consider when determining impacts gawdh’s educational
attainment.

DHS provides ILP Discretionary funds in the amooi$70,000 per year for
DHS and Tribal caseworkers to assist youth witmg®r services necessary
to achieve the youth’s goals for transition. Fuadsallocated to both DHS
Districts and Oregon'’s federally recognized trib&41S anticipates
continuing this practice. Following are the typéstems purchased on
behalf of youth (beginning with the most frequenmthguested items): 1D
cards, driver’s license/permit, senior/graduatiems, housing start-up kits
(dishes, linens, cleaning supplies), sports feagdatent, GED fees, housing
fees/security deposits, bus pass, books/schoolisappikes and
accessories, work equipment/clothing, college &rgsince exam fees,
passport, computers, car repairs, tutoring, foadllea’s card, furniture,

birth certificate/social security card, collegerguand other miscellaneous
items.

Additional transition services (non-Chafee funded):

The CAF Treatment Services and Licensing Unit (THiu@ds 41 beds for
a behavioral rehabilitative services (BRS) levetarfe called Independent
Living Services (ILS). The services are intendedgsist youth with
behavioral issues as well as preparation for #uesttion to self-sufficiency.
The TSLC unit has approximately $5,926,450 comumhifte the ILS beds.

The TSLC unit has maintained the independent liveigted language in the
Enhanced Therapeutic Foster Care contracts fohywho have borderline
intelligence or a history of sexually aggressivhdeor. The contracts state,
“6 hours of the Skill Building services must be yaded by Contractor’'s

staff to help the child integrate into the commuyniit
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Planned

Given the initial educational outcomes indicatedwedy DHS will attempt to
obtain a student intern in the Fall of 2010. Timenn will conduct a
research project on the services that have a yp@sitipact on a foster
youth’s educational attainment.

Oregon is limited in our ability to increase cowteal life skills training
slots. Oregon received a significant reductio€irafee funds in FFY2009
($200,000.00). While the FFY2010 allocation igistly higher, it is still a
reduction of approximately $180,000 from FFY08.eThP Coordinator
will be soliciting input from current and formerdi@r youth and other
stakeholders regarding which Chafee ILP serviceg #alue most. The
results of the survey will assist DHS in determghwhich areas or services
to scale back or eliminate.

With the implementation of the new OR-Kids SACWiStem next year,
DHS anticipates a significant increase in the nunolbgouth being reported
as receiving ILP or transition services. Many pand ILP and transition
services are currently going unreported. Oregounisent SACWIS system
does not allow for adequately capturing all serigevided — either by a
contractor or other supportive adults (foster paresise workers, mentor,
etc.). With the roll-out of the OR-Kids systenaf§will be trained on how
to properly reflect the transition services beingvided to Oregon'’s foster
teens. Itis anticipated that the Youth Transgi®olicy and ACLSA
training will also have a positive impact on thenmer of youth receiving
ILP life skills or independent living type services

All ILP Contracts are due for renewal by July 1120 No major cuts in
contracted slots for life skills training are aigetted. Minimal contract
language changes are necessary to align the ILiPactsywith new DHS
requirements for conducting an ACLSA with a youtfhe Contractors’ ILP
Monthly Progress Report will also be adjusted wmsasvith capturing
services for NYTD reporting purposes. This newcess should decrease
paperwork for the ILP Providers. However, dueh® bundled nature of
contracted ILP skill building services, the ILP Resaff will be required to
“unbundled” the contracted ILP service in the ORI&Ksystem. We
anticipate a significant increase in workload fog DHS ILP Desk Staff due
to this unbundling process. The amount and duraifdhe increase is
unknown at this time. Eventually, the ILP Contaas will input their own
service data directly in the OR-Kids system (plahfoe phase Il or I11).
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DHS is in the final stages of selecting an orgarorato take the lead in
conducting the ILP Program Reviews. ILP Programi&es were last
conducted three years ago. It is anticipatedttieateview process will be
similar to the previous program reviews. DHS planeeview each of the
20 ILP Providers over the next one and a half years

GOAL : Increase hands-on, experiential life skills actest

Achieved
This goal has not yet been prioritized.

Planned

Due to budget cuts, this goal may be post-phonétadditional funding
options are identified. How Oregon proceeds os gloial will be partially
base on the outcome of the services survey releadddy. If the ILP
services survey indicates a high demand for thgsestof services, the plan
will remain for a workgroup to research existingpexential life skills
activities. The workgroup will determine how totain feedback from the
youth regarding which activities would best meetitineeds and be
engaging for youth. ILP Contractors will be invetl/to help determine the
costs associated with implementing new experieatitiVities. Foster
parents will be involved to determine how to inG@&ands-on learning in
the home and community.

2. Help youth receive the education, training, and seices necessary
to obtain employment:

GOAL : Increase career exploration activities and oppoities for foster
teens

Achieved

The ILP State Advisory Committee is currently waidgion this goal and
anticipates this goal to be achieved and implenaelbyeDecember 2010.
See Chafedttachment 2.cfor further details on activities and proposed
outcomes.

ILP Contractors provided a total of 118 employnretfated

classes/workshops with approximately 503 youthi@peting. ILP
Contractors provided an additional 1,618 one-ons®ssions with youth. A
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breakdown of the types of employment related ckasaa be found in
ChafeeAttachment 4.

Unfortunately, due to the recession employmensriteOregon’s foster
teens (served by ILP Contractors) has declinechibgdalitional 13 percent.
Employment rates had dropped by 16 percent last y@eegon is currently
experiencing an all time high unemployment ratepgroximately 11%
statewide for all people and 31.2% unemploymentdens.

The ILP Coordinator participates as a member oivibigth & Education
Committee of the Oregon Workforce Investment Bq@WIB). The Youth
& Education Committee is focusing on the followiwgp goals: 1) Students
leaving the public secondary school system mugirepared to meet college
or workplace expectations, and 2) The educatiotesysvill value and
provide adequate financial support for Career amchmical Education.
While these goals are for all high school studérdsing the public
secondary school system, foster youth will berfeditn improvements or
progress towards achieving these two goals.

Planned

The ILP State Advisory Committee is currently waigdkion this specific goal
and anticipates their work to be completed by Ddmam2010. See Chafee
Attachment 2.cfor further details on activities and proposedcoutes. The
ILP Coordinator will continue to assist the OWIB xtb & Education
Committee with achieving the goals stated above.

GOAL : Increase access to internships, apprenticeships cdimer work
experience opportunities for older foster teens poaing adults.

Achieved

The ILP State Advisory Committee is currently waigdkion this specific goal
and anticipates their work to be completed by Ddmam2010. See Chafee
Attachment 2.cfor further details on activities and proposedcoutes.

For general employment activities, DHS continuegadner with various
Workforce Investment Act (WIA) agencies, Oregon ¥oGonservation
Corps, the Northwest Youth Corp, New Avenues FoutkpFrito Lay,
other businesses and youth serving organizatiobarig employment
related trainings, workshops and employment oppdrés to Oregon’s
foster youth. DHS partnered with the Communityl€gp¢s and Workforce
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Development’'s WIA Coordinator to inform youth, Die&seworkers, foster
parents, CASA’s, ILP Providers, and other supperéidults of the
opportunities available through the WIA summer jpbsgram. The ARRA
funds issued through the WIA programs provided semjobs for many of
Oregon’s foster youth. Outreach efforts incluéeahils to youth and young
adults, FaceBook and FosterClub:Connect.

Planned

The ILP State Advisory Committee will continue winigg on the area of
Internships and Employment for foster yo(thafee Attachment 2.c)
The ILP Coordinator is currently working with a dh@mpany that is
interested in putting foster youth to work. Thenpany is small but has
plans for expansion statewide. The company isngillo train youth, be
flexible to accommodate school schedules, andipat&s being able to
provide full-time employment. This project will Ipdoted in the
Washington County area. The local ILP ProvidefeWorks NW, has
agreed to work with the company to prepare youtlefoployment once the
company is ready to begin hiring.

DHS will continue to partner with Workforce Investnt Act agencies to
refer foster youth for employment services. SeMéfa Contractors provide
both ILP and WIA services to youth. Such programs/ide foster youth
with seamless access to life skills training angleyment related services.

GOAL : Standardize department policies and proceduresippasrt youth
access to driver’s permits and driver’s licenseslevim foster care.

Achieved:

DHS is in the process of implementing new proceslarel guidelines to
ensure uniformity and impartiality in determiningn@ther a child is allowed
to obtain a driver’s license. DHS has crafted glings to assist
caseworkers, foster parents, and youth discusefponsibilities that come
with obtaining a driver’s license. DHS is partmgriwith the Oregon
Department of Transportation (ODOT) to increaseeasdo driver’s
education courses for foster youth. ODOT hasidem/DHS with a grant
to reimburse DHS for the cost of a foster youthrigel’s education course.
ODOT grant requirements are outlined in Chafgachment 5. In an

effort to ensure that all youth who are interestetéking the driver’s
education course are able, DHS set aside $25,000afee ILP funds for
youth who do not meet the ODOT criteria and argilgke for ILP services.
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Since July 2009, six (6) foster youth have complet@lriver’'s education
course with ODOT funding. An additional sevenya@uthhave completed
the course using ILP funding (did not meet ODOTuisgments). See
Attachment 5 for additional details regarding the ODOT requiegits and
statistics.

Planned

Finalize procedures for approving a youth to obthiger’s education,
driver’'s permit and a driver’s license. Update B1¢S Procedure Manual to
incorporate policy once finalized. Projected costiph date is August 1,
2010.

3. Help youth prepare for and enter post-secondary traning and
educational institutions:

GOAL : Increase awareness and knowledge of post-secostkifg
regarding the barriers and needs facing foster fiout

Achieved

The Oregon Student Assistance Commission (OSA@jved a College
Access Challenge Grant (CACG) and has included DIFSstaff in the
planning process. The OSAC has arranged for e addrainers to work
with financial aid administrators and youth seryiceviders and other State
Agencies to inform staff on how to improve collegpeess for youth.

DHS continues to mail informational packets to camity colleges,
universities, vocational trade schools, and hidglosts. The packets contain
information regarding the various scholarshipsdogbuth qualify for,
including the Chafee Education and Training Vougiregram.

Planned

OSAC, through their CACG project will provide a 8t training at the
annual Fall ASPIRE Conference. The ILP partneth @SAC to allow 75
DHS staff, Tribal staff, foster parents, ILP Praafis, CASAs and CRB staff
to attend this conference free of charge. In awdib the CACG workshop,
there will be several other sessions providing &hle information to assist
youth with transitioning to post-secondary edugato training.

The ILP Coordinator will continue to conduct outtkdo community
colleges and universities in an attempt to imprommmunications regarding
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the needs of foster youth. The ILP Coordinator wdrk with the OFYC to
bring foster youth panels to the annual Oregon éission of Student
Financial Aid Administrators conference.

GOAL : Increase foster youth post-secondary educationtemding
access, retention, and completion rates.

Achieved

The ILP State Advisory Committee was able to acd@hpwo of the
objectives of this goal. See Chafee Attachmentd.dfurther details. The
ILP Desk will not take the bulk of the responsiyilior moving the
remaining goals forward.

DHS is partnering with the OFYC Past-Presidentriplement a pilot at the
University of Oregon called Campus Connection. Vis@n is to create a
CASA styled mentor program where former foster jicuaive a healthy
relationship with their mentor and receive evemhihey need to navigate
college. The goal is to create a mentorship pragrat other schools can
use as a model. Due to competing projects andideagdthis project is in a
bit of a holding pattern at this time. OFYC armaties implementing the
project in the Fall of 2010.

DHS also partners with the ASPIRE (Access to Studssistance Programs
In Reach of Everyone) program to conduct regioosidr youth trainings.
DHS Contracts with ASPIRE to conduct a six-hour kgbiop on the

benefits of continuing their education and trainifgeing competitive in the
search for scholarships, general financial aid,amports on college
campuses. Three regional trainings are held edkchRortland metro area,
Southern Oregon, and Eastern Oregon.

DHS partnered with OSAC to create and distribuésbllege Pocket
Planner The pocket planner contains important deadlatesl
(SAT/ACT/PSAT test dates, college fairs) and a rmignthecklist for high
school juniors and seniors. Copies of the poclkindars were distributed
to foster youth though DHS Child Welfare, Self $ziéncy Program
offices, and the Oregon Vocational Rehabilitati@m&es-Youth Transition
Program.
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The ILP Desk has also compiled a list of stateraattbnal scholarships for
foster youth and adopted youth. The list is disiied at ILP trainings and
when the ILP Desk hosts display tables at varivents.

Planned

The creation of the NYTD tracking system will helgtermine retention and
completion rates. This will provide a baselinerteasure the results of the
above efforts toward improvement.

There is support for the Campus Connection prdjettt at the U of O
campus and within OSAC and DHS. The plan is talile to recruit
passionate students as mentors. DHS will coatinwassist OFYC to
move the Campus Connections project forward. Willdoe an on-going
project. Completion dates may vary based on OF¥@Gber availability
and events beyond DHS control.

4. Provide personal and emotional support to youth though
mentors and the promotion of interactions with dedtated adults:

GOAL : Increase permanent support systems for youth

Achieved

Supportive Relationships and Community Connectis@sdomain on the
DHS comprehensive transition plan form (T2). Thene, DHS workers
and ILP Providers should be assisting youth wittira@sising this area on a
regular basis. DHS is also concentrating on rewmig\and reducing the
number of children and youth whose permanencyigo@PPLA. One of
the tools used to assist youth find permanencyégjairement for an annual
search for a child's relatives both for the purpafsgotential permanency
with a relative and for the purposes of ongoingnamtion and support.
While the annual search for relatives may not nesrdy result in a youth
leaving foster care through guardianship or adopby a relative, it has
provided many youth with new or renewed family anttural connections,
and a support system they did not know existedittr whom the youth had
not been able to engage.

ILP Contractors provided 108 Supportive Relatiopsland Community
Connections related classes/workshops serving appately 531 youth.

An additional 2,199 one-on-one sessions discughisgopic were held with
youth and young adults.
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Planned

This goal is currently being examined by the ILBt&tAdvisory
Committee’s Permanent Support Systems workgroumfe@Attachment
2.aprovides the Goals and Objective’s sheet the workg has created
indicating progress to date. The projected congiedate has been
extended to March 2011.

GOAL : Increase involvement of supportive adults in yalgbision
meetings.

Achieved

As mentioned previously in this report, both thgerson and NetLink
Youth Transitions Policy training discuss the radésaseworkers, ILP
Providers, foster parents and youth as it relate®inprehensive transition
planning and youth decision meetings. These tiggtouch on the need to
conduct outreach to supportive adults in a youifés

The requirement to conduct an annual search forld'srelatives (for
purpose of potential permanency with a relative @mgbing connection and
support) is also being used to increase involverokstipportive adults in
youth decision meetings. Relatives are providet wilist of potential ways
to support a child or youth in care. One of thggastions is to participate in
youth decision meetings.

Planned

The plan remains for the Youth Transition Spediatisvork directly with
the field caseworker staff to standardize the ya@tision meeting process
and increase youth voice in the process. A pldinbeidrafted to ensure
staff is trained in conducting outreach to supperadults in a youth's life.
An evaluation shall be conducted on the impacatieual search for
relatives may have on increasing involvement opsutive adults in youth
decision meetings. The projected completion dateldeen extended to
March 2011.

GOAL : Increase the use of mentors.
Achieved:

District 2 contracts with the Inn Home’s Powerholvsentor Program
($45,000). The Powerhouse Program specificalipgrtheir mentors to
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work with foster youth (ages 13 and older). Mestare trained on the
Issues facing foster youth and potential behavaosbarriers to building
relationships due to their past history. Followarg the number of youth
served by Powerhouse:

FFYQ09 (Oct. 2008 - Sep. 2009): 28 youth served
FFY10 (Oct. 2009 - March 2010): 45 youth served

A number of older matches closed late in the last ynd a number of new
matches have formed recently, making the numbagshesalthy for FFY10.
Powerhouse currently has 32 active matches. Powsehplans to hold a
New Mentor Training in mid-May. Powerhouse antatgs that event to
produce an even greater increase in matching yeithmentors this year.

Planned

The ILP State Advisory Committee’s workgroup congés to work on this
goal. See Chafee Attachment 2.a for further detdihe projected
completion date has been extended to March 2011.

5. Provide financial, housing, counseling, employmengducation,
and other appropriate services and support to formefoster care
recipients between 18 and 21 years of age:

Oregon provides eligible former foster youth andryg adults access to all
ILP services (life skills training, Discretionamyrfds, housing services and
ETV). Oregon provided life skills training to 3®drmer foster youth during
FFYQ09. This represents a 31.2 percent increageinumber of former
foster youth served. Former foster youth represe6 percent of the
population who received contracted life skillsitiag services during
FFYO09.

GOAL : Expand outreach efforts to former foster youth wiay be
struggling with the transition to self-sufficienagd adulthood.

Achieved

This goal is currently being explored by the ILRt8tAdvisory’s Outreach
workgroup. Completion dates range from Octobddécember 2010.
Outreach efforts have included email notificatidrgceBook, OFYC
announcements, and individual efforts by DHS caskars and ILP
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Contractors. DHS partners with FosterClub to pastent resources and
information on the Oregon State page.

In Oregon, a youth must age out of substitute aaege 18 or older with at
least 180 days of substitute care in order to iggéd for Oregon’s Chafee
Housing Program. The total number of former fogtarth served during
FFYO09 through Chafee Housing was 60, a decrea%8 pércent from
FFYO08. The average number of youth served per montY09 was 15.9
youth, a decrease of 35 percent from FFY08. Chdfmesing averaged 15.9
youth per month from October 2008 through SepteribéB, a decrease of
35 percent over the same time period last yeaditiaal information for
youth served is as follows:

Age at time of Chafee Housing enrollment

FFY 2009 (10/08 — 9/09) FFY 2010 (10/09- 3/10)
18 years old: 17 (-46%) 18 years old: 12 (+20%)
19 years old: 26 (no change) 19 years old: 19%8)5

20 years old: 17 (+13%) 20 years old: 13 (+333%)

FFY 2009: Median number of months on Chafee: 6.68ths
Least amount of time on Chafee: 1 month
Longest amount of time on Chafee: 18 menth

FFY 2009 Total Youth Served by Chafee Housing,
by Service Disposition

Service Exit Number| Percent
Still in ILPC Service 10 16.79
Youth Turned 21 8 13.39
Youth's Maximum Benefits Exceeded 9 15.0%
Youth No Longer Participating - Dropped Out 8 13.3%
Youth, Under age 21 self-sufficient; no longer
requires assistances 23 38.3%
Transferred to IETV, post-secondary financial aid 2 3.3%
Total 60 100.0%
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The number of youth who have accessed Chafee Hpasifar in FFY10
has increased by 74 percent compared to the saraggriod last year
(October — March). The median number of monthsuwlyhas accessed
Chafee Housing has remained constant (6.52 ver8ad4&st year). The
significant increase in number of youth accessiegGhafee Housing
stipend may be attributed to the poor economy. YWeruth on Chafee
Housing are unemployed or underemployed — workamt-{ome for less
than livable wages.

The number of youth who transferred from Chafeedttayto the ETV
program appears to be under reported. It mayddentbrkers are coding
youth as “self-sufficient, no longer requires assise” because they no
longer have a need for housing funds due to acugéisiancial aid. These
coding questions will need to be researched.

Planned

No program changes are anticipated in providingises to former foster
youth. Service closure coding will be an area tie#ds researched and
improved training so the proper coding is select®drvice closure coding
will change with the implementation of OR-Kids. riee coding in general
is an OR-Kids area that is yet to be finalizedfoAnal training plan will be
crafted once the OR-Kids system is finalized. SkafeeAttachment 2.b
for housing goals and objectives.

GOAL : Increase awareness of other state’s ILP contacrmftion and
services to improve out-of-state transitions.

Achieved

This goal is being achieved through the Youth Titeorss Training. Staff is
informed that a list of state ILP Coordinatorsvsi&able by request from the
ILP Desk.

Planned

One component of this goal has not been compléefée. list of state ILP
Coordinators was to be included as an AppendikedXHS Procedures
Manual (Chapter IV, Section 29). Instead of prowyda PDF file as an
appendix, DHS will provide in a tip box, the NatadiResource Center for
Youth Development’s website link to the list oftstd_P coordinators. This
goal will be completed by June 2011.
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GOAL : Create a method for maintaining contact with forrfester youth
selected to participate in the follow-up surveyguieed by the National
Youth in Transition Database (NYTD).

Achieved

This goal is currently being explored by the ILRtBtAdvisory Committee’s
Outreach workgroup. Completion dates range fronokir to December
2010. See Section H of the Chafee Report for éurtletails regarding
activities accomplished.

Planned

Additional details are listed on the Goals and ©foyes form for the
Expand Outreach to Former Foster Youth workgroupa(€eAttachment
2.6) and in Section H below.

6. Chafee Education and Training Vouchers

The ILP Desk administers the ETV program, in cadlabion with the
Oregon Student Assistance Commission (OSAC). Tdillalworation with
another Oregon State entity has significantly he:ipdimiting
administrative costs and efficiency as well asastiined access and
outreach opportunities to potential youth.

OSAC has enabled DHS to implement an electronitiGgin process for
youth and young adults. This process has allowd8 B quickly review
applications to determine eligibility, access tHfeAT Portal to update a
youth’s status, and for OSAC to notify the schamfla youth’s status. The
electronic application has streamlined the notiftsaprocess and allowed
more applicants to access the Chafee Educatioii@mang Vouchers. The
OSAC Portfolio Coordinator and IT staff have praddop-quality support
and response to the needs of DHS and the studéhesOSAC staff is
continually improving the electronic applicationdacoordination with DHS.
The OSAC Portal has also assisted DHS to ensuyeurt receives more
than $5,000 per academic year.

DHS was provided a “thank you” award at the OSA& B@niversary event
held in September 2009. The award was given iogm@ition for the
exceptional partnership that has been formed bet\wetS and OSAC. The
ILP Desk staff was praised for their accessibiktyllingness to creatively
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problem solve, and dedication to increasing actebgyher education for
foster youth.

The specific accomplishments and progress to estal@xpand, or
strengthen the State's postsecondary educaticsiataaece program are
detailed below and in the following statistics youth who have received
Chafee ETV over the last academic year (08-09)¢tineent academic year
(09-10) and the upcoming academic year (10-11).

08-09 Academic Year (finalized):
(Maximum Grant award is $4,000)
ETG OSAC Grants: 272 for a total of $756,285
ETV DHS Vouchers: 34 for a total of $20,415.95
(of the 34 vouchers issued, 28 youth also rece(wrant funds)
Total ETV Awards: 278 recipients for a total of/%7700.95
187 students were new ETV recipients

Following is a breakdown of the $20,415.95 in DH&uher funds issued:
Tuition: $6,528.05 Room & Board: $2,400 abLSupplies:
$100

Fees: $2,055 Housing Start-Up: $402 Spec Equip
$4,767.00
Books: $3,061.90 Transportation: $988 Tuth.00

Other: $114 (may include day care, medical instgamoving costs, loan
repayment, etc.)

09-10 Academic Year (still in progress):
(Maximum Grant award is $4,000)
ETG OSAC Grants: 303 (+11.4%) for a total of $1,d02
ETV DHS Vouchers: 31 (-8.8%) for a total of $285%PR
(of the 31 vouchers issued, 22 youth also reckrant funds)
Total ETV Awards: 312 (+10.9%) recipients for satmf $1,028,747.52*
186 studentseveew ETV recipients

* DHS supplemented the Chafee ETV allocation wgigmeral Chafee ILP
funds.

Following is a breakdown of the $27,345.52 in DH&uher funds issued:

Tuition: $19,109.35 Room & Board: $1,523 Lab Sigsp
$0.00
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Fees: $2,227.96 Housing Start-Up: $300 SpecrEqb250
Books: $3,091.21 Transportation: $683 Tutor0®0
Other: $161 (may include day care, medicalrnaisce, moving costs, loan
repayment, etc.)

Total Applicants: 657
Eligible Applicants: 490

Oregon has been able to process and award 63 &@peifche eligible
applications for the 09-10 academic year. Thisrduwig percentage exceeds
a goal that DHS set three years ago of awardingeéfent of eligible
applicants. | believe this achievement is direatlyibuted to both the
electronic application process that was implememt&07 and including
the Chafee ETV on the OSAC Portal in 2008. Thetsdaic application
improved the process for youth, streamlined worifmax both OSAC and
DHS staff, and allowed the data to be shared wlBAO's Portal system.
The inclusion of the Chafee ETV on OSAC'’s Portédwaed OSAC to
communicate quicker with schools, and provided Dtit® real-time access
to a youth’s award status. The Portal also alloldel$-ILP staff to update a
youth'’s eligibility status and include any ETV amtsiissued directly by
DHS. These improvements have allowed more of Qrsgoster youth to
access the Chafee ETV and provided a more timdilfication to schools.

10-11 Academic Year (as of 4/12/10):
(Maximum Grant award is $3,0D0
No grants have been issued for the 10-11 acadesaic \However, we have
received 465 ETG Applications. Following is thedkdown of the 465
ETG Applications that have been received:

Eligible Applicants: 364

Pending Applications: 32

Ineligible Applicants: 69

The number of youth accessing Oregon’s ETV fundshazal increases every
year. This year was one of the lowest increase9%4) since Oregon began
the ETV in 2003. Oregon’s ETV awards have incrddse35 percent since
FFYO08. However, the federal ETV allocation has kegit pace with

Oregon’s needs. Oregon’s federal ETV allocatias wecreased by $61,114
for FFY09. While there is a slight increase in @me’'s ETV allocation for
FFY10, this still represents a decrease of $56f@6h FFY08. It is due to

the increased demand and lower federal allocatlatsOregon has had to
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lower the maximum award for the 2010-2011 academar to $3,000 per
student.

Following are accomplishments and progress on dlaésgset during the five
year strategic planning session.

GOAL: Increase the number of staff, Contractors, fostepts, and
foster youth trained on post-secondary financial, @nd other information
important to determining which school a youth mayable to attend.

Achieved

This goal is currently being explored by the ILRt8tAdvisory Committee’s
workgroup. Completion dates range from Octobddécember 2010. In
addition to the workgroup’s findings and recommetimies, DHS will
continue to partner with OSAC and ASPIRE to prowiadéning
opportunities for DHS staff and supportive adutttha ASPIRE Fall
Conference. The ASPIRE Foster Youth Trainings algb continue as a
method of informing foster youth. The Annual Té&mference provides a
workshop each year regarding post-secondary educaiid financial aid.

DHS obtained copies of the “Opportunities” Book &irlLP Providers and
DHS offices. The Opportunities Book provides stidevith valuable tips
to help them choose a college, fulfill admissioeguirements and apply for
financial aid. The Opportunities Book also consaiip-to-date information
about entrance exams, test dates, admissionsgadihd costs for many
Oregon colleges. This book has become a favariteFoProviders and
youth. The ILP Desk also provides free copiesvahts where the ILP is
hosting a display table.

In May 2010, two Family and Human Services Progs&udents choose as
their senior project to provide a workshop for &stouth who are interested
in attending college. The two students have pegthwith their local ILP
Provider, Looking Glass Youth and Family Servidegyrepare for the
training and conduct outreach to foster youth. fdseilts of this training are
not available at this time.

Planned

DHS will continue to our partnership with OSAC aA8PIRE, as well as
continue to distribute the Opportunities Booklédditional details will be
available once the workgroup completes their re\aea provides
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recommendations or achieves the objectives and gealsee Chafee
Attachment 2.d). Projected completion date range: September to
December 2011.

GOAL : Improve access, retention, and completion ratesdster youth.

Achieved

This goal is currently being explored by the ILRtBtAdvisory Committee’s
workgroup (see Chafe&ttachment 2.d). Completion dates range from
September to December 2011.

Planned

It is difficult to determine retention and gradwatirates as Oregon does not
have a method for tracking whether the youth isonger accessing the ETV
due to graduation, moving out of state, or dropmuagof school.
Unfortunately, the DHS confidentiality rules makelifficult to partner with
OSAC to obtain better data on the graduation rfate®rmer foster youth.
Oregon will work to overcome this barrier to trauipost-secondary
retention and graduation rates. As mentione@atiegn 3 of this report, the
creation of the NYTD tracking system will help tetdrmine retention and
completion rates. This will provide a baselinerteasure the results of
efforts toward improvement.

GOAL : Conduct outreach to increase public awareness réigarthe need
for additional financial support for foster youth®stsecondary education
and training costs.

Achieved

This goal is currently being explored by the ILRt8tAdvisory Committee’s
workgroup (see Chafe&ttachment 2.d). Completion dates range from
September to December 2011.

The OSAC announced a new Oregon Spirit ScholaisHgeptember 20009.
The scholarship will serve talented but undersef@sshon students,
including: former foster youth, nontraditional studis (ages 25+), single
parents, first-generation students, and studeois &conomically depressed
communities. The first scholarships will be awakdethe Fall for the
2010-2011 academic yeatr.
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The OFYC had plans to conduct outreach to raiseeaveas of the DREAM
Scholarship for Foster Youth. A flyer was create@artnership with the
OFYC. The ILP Coordinator has distributed copiesher e-mail contact
list. However, further outreach has been table®By C at this time.

Planned

Create a workgroup to determine the most efficat effective method for
conducting outreach to foundations, the businessmanity, and others
with the resources to donate to the DREAM Scholpr&ir Foster Youth.
OSAC will be involved in the discussions.

GOAL : Catalog individual campus processes and procedimegnancial
aid and other supportive services to minimize asckedays for foster youth.

Achieved

Due to other priorities, the ILP Desk has not balele to continue this work
at this time. The ILP Desk has become aware oluple of colleges that
are interested in or are providing supports foteogouth (Western Oregon
University, Portland Community College).

Planned

The ILP Coordinator and Youth Transition Speciakgt attempt to
incorporate a visit to each college/university casywhen traveling across
the state to complete the IL Program Reviews dwemnext 18 months. The
ILP Desk will also ask ILP Contractors for theisg$ance in conducting
outreach to their local college and university.eThP Desk plans to
compile the information in an easy to use refer@nade for students. The
guide will help youth understand each school’'srfmal aid process and
potential follow-up questions to ask to ensure dgg®ocessing of their
financial aid package. See Attachment 2.d fohterrdetails. Projected
completion date range: September to December 2011.

GOAL : Create programs on campus that allow foster cateradi a place
to meet to obtain up-to-date information on sersiaad supportive
programs available, and to become mentors for niesnai on campus.

Achieved

As previously mentioned, the OFYC Past-Presidestdegun work on a
pilot at the University of Oregon called Campus @&ction. Due to
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competing projects and deadlines, this projeat & holding pattern at this
time (see Chafee Attachment 2.d).

Planned

The plan is to continue work on the Campus Conaerdaiver the summer by
recruiting passionate students as mentors for ale BHS will continue to
assist OFYC to move the Campus Connections prigeeard. This will be
an on-going project. Completion dates may vargdas OFYC member
availability and events beyond DHS control. A priged implementation
date is October 1, 2010. The goal is to haveptitas in progress at the start
of Fall Term.

GOAL : Establish an ETV Resource staff and/or primary acttor
information and referral.

Achieved

This goal is currently being explored by the ILRt8tAdvisory Committee’s
workgroup. Completion dates range from Octobddécember 2011. The
ILP Coordinator, ILP Fiscal Assistant, and OSACtRio Coordinator are
currently attempting to fill this role. During th&ll of 2009, these three
staff fielded numerous calls and emails from stislarmose financial aid
had been withheld or delayed for a variety of reasadl hese staff helped
youth track down reasons for the delays, guidedestts through the process
to successfully receive their financial aid awaadg] provided resources or
suggestions to help youth until their financial aids released. However,
these three staff fill this role in addition to theegular duties, this results in
delays and duplicate efforts.

A new resource this academic year (4/27/09) ixregon Adult Learner
College Line. Potential adult learners (18+) whb a toll-free line will be
able to speak to a trained resource specialistagndelp them identify next
steps in pursuing skills or a degree in an Oregdlege or university. The
toll-free line is possible due to the College Acc€hallenge Grant obtained
by the Oregon University System.

Planned

DHS will continue working with OSAC to find fundingy an existing
program that will employ an ETV Resource staff émduct outreach to
ETV or ETG (ETV/G) recipients to provide supporntfarmation and
referral to needed services or supports. As thss pear has indicated, this
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Is an essential service that can help ensure arsfsduccess. A designated
ETV Resource staff would also be able to buildtrefeships and
collaborations with financial aid administratorathvould result in fewer
delays and increased student access, retentiorroamoletion rates.

GOAL : Conduct outreach and informational mailings to angaations that
former foster youth may frequent (Self SufficidAiygram, Employment
Department, Transitional Living Programs, etc.)ntllan ETV Resource
staff is hired, continue to provide informationadiimgs to school districts
and post-secondary education or training institngo

Achieved

This goal is currently being explored by the ILRt8tAdvisory Committee’s
Post-Secondary workgroup. Completion dates rargge October to
December 2011. The ILP Desk has been conductinghgsgto schools
(secondary and post-secondary) for several yéis practice will
continue.

Planned

The ILP Desk will research funding sources for fnigy posters to display in
areas that former foster youth frequent. Furtletviéies will depend on the
recommendations of the workgroup (see Chafee Attach 2.d).

7. Services to youth who, after attaining 16 years afge, have left
foster care for kinship guardianship or adoption.

Achieved:

Oregon had not established a specific goal forales. However, this
federal requirement was one of the driving for¢ed prompted Oregon to
adjust Chafee ILP eligibility criteria. Effectivig&eptember 2009, in order for
a youth to retain eligibility to age 21, the youtiust have left a substitute
care placement at age 16 or older, with at leaBtdB§'s of substitute care
placement services since age 14 or older. Thygbdity criteria allows a
youth to retain eligibility for most ILP servicesgardless of the reason for
exiting child welfare substitute care after age I&erefore, youth who exit
foster care for kinship guardianship or adoptianeligible for all ILP
services except housing services (Independent d.iMousing Subsidy or
Chafee Housing).
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The ILP Desk has also been informing staff and camity partners of the
College Cost Reduction and Access Act of 2008.s RAut includes a
definition of “independent student” for the purpageletermining financial
aid and a family’s estimated financial contributi@&C). The definition
added emancipated minor and being in a legal galastip, as well as
adjusting the language to reflect “orphan or wdtrthe court, or in foster
care at any time on or after 13 years of age.”s Rut is being referenced
during the Youth Transition Policy training and Nek.

Planned

The Foster Care Unit has plans to create a tegrcesrchart to increase
awareness of services and to assist all teendliamdsupportive adults) to
understand the services available through the Dmpat’s Child Welfare
system. Projected completion date is March 2011.

B. Service collaboration activities achieved in FFY 200 and planned
for FFY 2011 with other Federal and State programs:

Achieved

Collaborating with other community systems and iserproviders is a
matter that each local area must contend with dailg basis. As the
economy collapsed over the past few years, locahwonities have found
creative ways to provide services in a collabomthanner. Clackamas
County is a good example of this effort. What lvega teen stakeholder
meetings several years ago, with average attenddricepeople, has
evolved into the Youth Services Provider NetworlSPN) of Clackamas
County. The YSPN email group now includes 225 fpeofphe YSPN
averages 30-40 people in attendance at monthlyimgsetlhe network is
now coordinated by a steering committee and is Widged to disseminate
information throughout the county. Because of DkiSblvement in the
network Clackamas County had more than 20 adolésaefoster care
employed last summer through the WIA Youth Servipegram (funded by
ARRA funds). The YSPN also assisted approxima@élyouth to receive
some type of public assistance.

District 3 is collaborating with an array of stated federally funded entities as
well as local non-profit and faith based organaagi on the Youth Transitioning
Out of Foster Care Project as follows:
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» Catholic Community Services

» Chemeketa Community College

» Marion County Citizens’ Review Board

» Court Appointed Special Advocates, Marion County

* Department of Human Services, District 3 (MarioalkR& Yamhill
Counties)

* Foster Parents

» Foster Youth — Forever Home Youth Council

» Marion County Health Department

* Independent Living Program, Marion County

» Marion County Children and Families Commission

Willamette Education Service District (Schools)

Follow is a summary of the project as provided byriy McMurray, Project
Champion: The Youth Transitioning Out of Fosteré&aroject is sponsored by
the Family System Investment Consortium of Maria@ufty and was proposed
by Jim Seymour, Catholic Community Services; Manr€asey, Willamette
Education Service District; and Rene Duboise, iRis8, DHS District Manager.
The Project purpose is “To identify and implemesdammendations that will
contribute to improved policy and practice, andcoutes at the local, state and
national levels in support of youth transitioning of foster care.”

The project’'s recommendations and action steps ¢omethe August 2009
“Searching For Hope” youth convening and from theknof the Transition Out
of Foster Care project. They are developed to wiage a team approach by
partners (including but not limited to DHS, ILP Wers, Judges, foster parents,
Court Appointed Special Advocates [CASA], and othigpportive adults) to
support full implementation of the revised Youttaiisition Policy [OAR: 413-
030-0400 thru 0460] and improve outcomes for ydrghsitioning out of foster
care in Marion, Polk and Yamhill Counties. Theamenendations also support
the need for all youth in foster care to beginanpkd process of informal life
skills training at least by age 14 and that theydferred to ILP services as soon
as it is appropriate. That youth and the adultsing with them be well
supported and well informed regarding life skillgaration and transition
resources.

Oregon’s model for life skill service provision lndes non-profit agencies
in each community. This model promotes collaboretiat the local level.
ILP Contractors are not only expected to provitedkills training, but also

APSR FFY 2010 217



connect foster youth with other youth serving agesm the community, as
well as state and federal agencies (Departmentaddbi/ehicles, Social
Security Office, Housing Authority, Vital Record3pstal Services, etc).
Details regarding ILP Contractors’ partnershipswibuth serving
organizations and state agencies is availablearlih Contractors Annual
Report (Chafedttachment 4).

The ILP Coordinator continues to participate in @regon Network for
Youth (ONFY, formerly known as the Oregon Homelasd Runaway
Youth Coalition) meetings. The Foster Care Manadgy continues as a
member of the Runaway and Homeless Youth steeramyr@ttee. DHS
and the Commission on Children and Families suleohidt joint proposal for
a rural ILP/TLP grant. Unfortunately, the proposails not selected for
funding.

The ILP Desk has also helped to distribute inforomategarding the HOST
Youth & Family Program Transitional Living Progrdor homeless and
runaway youth in District 3, and New Avenues foruttds employment
training sessions. The ILP Coordinator also inekithe federally funded
Homeless and Runaway Youth (HRY) Programs in heuge-mail notices.
This allows the HRY programs to remain up-to-datgarding changes in
ILP services, eligibility, and opportunities foryth involvement.
Community Works, the ILP Contractor serving Jackand Josephine
Counties, continues to provide life skills trainiclgsses to a combined
group of ILP youth and HRY Transitional Living Pragn (TLP) youth.

The ILP Coordinator is a member of the OWIB Youtle&ucation
Committee. The ILP Youth Transition Specialisaimember of the Oregon
Commission on Children and Families’ Positive YoD#wvelopment
Alliance Coordinating Team. One of the Foster Camwerdinators is a
member of Oregon’s Shared Youth Vision Team. Oémities the DHS
Foster Care Unit are collaborating with includeas€y Family Programs,
Oregon Commission on Children and Families (PYDSBARunaway &
Homeless Youth), FosterClub, Community Colleges\Afaakforce
Development, Oregon Foster Parent Association, @régster Youth
Connection, Oregon Student Assistance Commisstbey ®HS agencies
(Self Sufficiency Programs, Vocational RehabildatiServices, Senior &
People with Disabilities, Adolescent Mental Heallgpartment of Medical
Assistance Programs) and private businesses (ite.LRy, property
management companies, developers, other privatedsses).
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Planned

The ILP Coordinator will continue partnering witietOregon homeless and
runaway youth providers, OSAC, and other orgaronatito improve
services for foster youth. The Youth Transitiore@8plist will continue
working with the Commission on Children and FansikePositive Youth
Development advisory committee. The Foster Cam@oator will

continue as a member of Oregon’s Shared Youth Nigam.

C. Specific training that was conducted during FFY 200 and
planned for FFY 2011 in support of the goals and gbctives of the
States' CFCIP.

GOAL : Have a cohort of trainers available to provide Alhszasey Life
Skills Assessment training.

Achieved

This goal has been achieved. A combination of BEH, ILP Contractors,
PSU Partnership staff and Independent contracti@ p¢ople total) were
trained and certified as ACLSA trainers in Januz§0. One additional
ILP Provider became Certified in March through @partunity offered for
homeless and runaway youth (HRY) providers. SéveCd SA trainings
have occurred and more are scheduled for the wextrtonths. The
struggle has been locating facilities in local arfeat have computer labs.
Colleges and universities cannot spare their coempabs for a full day of
ACLSA training (until June). The goal is to attenp complete training
across the state by September 2010.

Planned

ACLSA training will continue through August. Ifeas remain to be trained
after that time, they will be scheduled after Japda 2011. Once all
counties have received training, ACLSA trainingl\wi available for new
caseworkers and ILP Providers on an as needed basis

Additional Training Conducted:

As mentioned previously, the Foster Care Unit isemtly conducting
training on the new Youth Transition Policy. Abunties should have
received training by September 1, 2010. Ongoin Yfaining will
continue to be offered via NetLink on a quarterfgis for new staff and
community partners.
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Following are additional trainings that DHS conaiatin coordination with
other agencies:

6/10/09, OR-Kids overview and introduction, Salemd atatewide (VCON).
This demonstration included the Youth Transitiaiswhich will track
ACLSA completion and capture a youth’s transitidenp(T2) goals.

8/18/09, Searching for Hope — a one-day conferérmesed on helping the
community (District 3) support success and bettecames for teens
transitioning into adulthood from foster care. Yoand adults were invited
to attend this event. Sponsors: Catholic Commuarvices, Chemeketa
Community College, Forever Home Youth Council, MarCounty CASA,
Marion Co. Children & Families Commission, Marion.(CCRB,
Marion/Polk/Yamhill Co. Foster Parents, DHS Didt¢ Willamette
Education Service District.

10/27/09, ICWA Conference — brings together DH% stiae Tribes and
community partners to learn about Native Americestony in Oregon,
receive updates to the ICWA requirements, genesdéf care updates,
understanding Indian identity, to hear from eldard youth, and to
experience cultural activities to help build undansl. The ILP Coordinator
partnered with the Confederated Tribes of Granddedn host a teen panel
presentation.

11/10/09, Shoulder to Shoulder Conference — is @rsgmain child welfare
event of the year. This conference brings togetbeial workers, judges,
CRB, CASA, service providers, advocates and otimesested in
improving the child welfare system. Workshops ethfrom judges panels
to mental health to foster home recruitment. Nakegling facilitated a
teen panel which discussed permanency and tramsigido adulthood and
self-sufficiency. There were several display tabieluding the ILP Desk,
OFYC, CASA, Job Corp and others.

1/22/10, Let’s Talk About Court — an orientatioroabcourt for youth in
foster care. This training for youth was heldhat YWashington County
Juvenile Court in Hillsboro. Youth heard from age, attorney, and a
CASA about who is at court hearings, what happéesat hearings, and
how you can be involved in your court hearingsor&or: Oregon Judicial
Department.
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1/27/10, Washington County Foster Care Summit vigeal DHS staff,
child welfare advocates, school representativesefgarents, faith leaders
and other concerned citizens the opportunity toudis how to improve the
safe return of children to their parents and howprove the lives of
children who remain in foster care. Sponsors:eg&amily Programs,
DHS, Washington County Commission on Children aadhifies.

4/2/2010, Implicit Bias & Family Engagement — peual participants with
information on how to identify and minimize persbimaplicit biases and
eliminate disproportionality through self-awarenssategies and quality
family engagement. Sponsors: Juvenile Court Impment Project, Casey
Family Programs, Oregon DHS, The National Counfclluvenile and
Family Court Judges, and the Children’s Trust Foh@regon.

4/5/10, Adolescent Sexuality Conference — heldaasi&le provided
participants (youth and adults) with a variety afrisshops regarding
healthy relationships, cutting edge curriculum, ST&tc.

4/22/10, Citizen Review Board Conference — A parfiébur youth
presented their views of how to make the revieve@ss more youth
friendly. The panel was well received.

5/15/10, Walk Me Home — event to raise awarene$ssbér care and in
celebration of Foster Care Month. Several DHS gtahree counties
participated in the walk. Sponsor: Oregon FoBament Association

Following is a list of teen related training prosdlby the Portland State
University (PSU) Child Welfare Partnership:

» Ten Tips for Parenting Teens Jennifer Scholes: January 2009: Linn
County, April: Wasco Co., May: Lane, June: Jacksaty: Multnomah,
August: Klamath Falls, September: Umatilla, Octol@aker, Douglas,
February 2010: Marion

 Common Mental Health Disorders in TeensSarah Duval: April 2009:
Multnomah, August: Lane, September: Clackamas

» Creating Positive Behaviors in TeensGary & Jean Lasater: January
2009: Douglas, February: Marion, January 2010: HRmer, March:
Washington

 Common Mental Health Disorders Sarah Duval: July 2009 (via
NetLink)
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» Preparing Teens for Adulthood Kathy Nordahl: April 2010

Trainings and events sponsored or provided by OHPS |

* 6/15/09,Native Teen Gatheringhosted by the Confederated Tribes of
Grand Ronde. Approximately 25 youth (ages 14 —2@licipated in the
two day event.

* 6/22/09,Annual Teen Conferencenosted by FosterClub.
Approximately 85 youth (ages 17 — 20) from acrbesstate participated
in the four day event.

* 6/24/09 Camp To Belong NW- the ILP Youth Transition Specialist
assisted with the Independent Living Curriculum/8&mand served as a
camp counselor. The ILP provided funding for l€énteto attend.

e July — August 2009Teen Retreats— hosted by The Inn-Home. Four
regional locations, approximately 125 youth (agés1b) participated.

* 9/5/09 —-OFYC Retreat — OFYC members were trained on strategic
sharing, the OFYC mission, and conducted stratglgiening for the next
year. Sponsors: Children First for Oregon (CFF@) BHS.

» September — October 2008SPIRE Foster Youth Training. Three
regional trainings provided foster youth with a-eour workshop on the
benefits of continuing their education and trainibging competitive in
the search for scholarships, general financialand, supports on college
campuses. Each training included a campus tour.

» 1/13/10,Internet Safety — co-presented by Mark Schwier and the ILP
Youth Transition Specialist. This training prowvidetaff and
foster/adoptive parents important tips regardingpkeg youth safe while
accessing modern technology (internet, cell phoeesig, social
networks, e-mail/chat/IM, webcam). Participantshe two trainings
provided included 31 foster/adopt parents and 4 Btda8. Plans are to
conduct two more NetLinks in June or July 2010.

» 1/26/10 -ACLSA Certification training. DHS partnered with the
National Resource Center for Youth Developmentyersity of
Oklahoma to conduct a 3-day training that resultet people
becoming Certified ACLSA trainers.

e 2/17/10,CPAT Meeting — ILP Coordinator presented on the new Youth
Transition Policy requirements and ILP eligibildiianges. The Foster
Care Assistant Manger presented on the APPLA atatiRerule
changes. Catherine Stelzer presented on the upgdP@rmanency
Roundtables.
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ILP Provider Training/Meetings

* Bi-Monthly ILP Provider Meetings — the ILP Contrard meet every
other month to network, discuss current challenigesn of upcoming
changes or events, and mentor each other. Th€tdpdinator has a
standing slot on the agenda to provide updatekadfication regarding
contract expectations and DHS policy or procedures.

» |LP Desk staff provides technical assistance to BH# and ILP
Contractors on a daily basis. The ILP Coordinatorducted
approximately 10 meetings with a variety of ILP ¢haims. When
necessary the ILP Coordinator will conduct bramaintngs or meetings
to clarify policy requirements and procedures.

* In September 2009, the ILP Coordinator and ILP &igssistant assisted
the providers conduct a “match” training. Allowalglonations and
contributions as well as clarification of federaldglines were discussed.

* An October 2009, an ILP Provider Retreat was heldane County
(Eugene). Workshops included: Subsidy & Chafeeditqy Ideas for
Group Activities, Strategic Planning, Family FingjrFord Scholars
Program, Youth Transition Policy overview, and MéTD Survey.
Approximately 18 of the 20 ILP Contractors wereresented at the
Retreat.

Display Tables

August — Search For Hope, District 3, Salem

November — Shoulder to Shoulder Conference, Pattlan

November — Governor’'s Summit on Eliminating Dispydpnate Minority
Contact in Juvenile Justice & Child Welfare Systems

Additional Training Planned:

Training will occur regarding the new Chafee Metieeogram for youth
who age out of the foster care system. The ILPtlYduansition Specialist
will incorporate this new service into the existivigiP training. However,
additional training needs to be conducted. Intti@ining is being conducted
with the Federal Revenue Specialists (FRS). Fdamsinderway to inform
the DHS District Managers, Child Welfare Programnigigers and DHS
staff caseworkers. Branch offices will need tced®mine a method for
ensuring caseworkers are informing their FRS oflpencase closures.
This will be a vital component in ensuring youtbewe medical coverage.
The Chafee Medical enrollment form will be addedh® items needed for
the Requirements at Independence portion of Pbl&y.3.5, Youth
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Transitions. The ILP Providers will also be updiad¢ the June ILP
Provider meeting.

The District 3 Youth Transitioning Out of Fosterr€#roject intends to host
a one-day gathering in the Fall to inform partrarthe needs of foster
youth and of the resources available. The ILP Dafikhost a display table
at this event and assist with informing teens efdpportunity to attend.

The ILP Providers will host the third annual ILPoder Retreat in October
2010. The retreat will be held in Bend at the Emwvimental Center.

The Foster Care Unit will continue to work with tAR8U Child Welfare
Partnership to increase teen related training tb b&1S staff and
foster/adoptive parents.

D. Service design and delivery of a trust fund progranfor youth
receiving independent living services or transitiorassistance.

Oregon does not participate in trust funds for yldath or young adults
receiving ILP services. Oregon does not have atyé plans to participate
in trust accounts using Chafee funds.

E. Activities undertaken to involve youth (up to age 2) in State
agency efforts:

GOAL : Involve youth in workgroups and program planningthieve the
five year program goals.

Achieved

Oregon continues support for the FosterClub Alk$tagram. The Oregon
FosterClub All-Star is expected to participate aseanber of the Oregon
Foster Youth Connection (OFYC) and ILP State Adwgtommittee (as
his or her schedule allows). As a member of tla@eSAdvisory Committee,
the All-Star will be working directly on the goatéthe five year plan. The
Oregon All-Star is also urged to participate imtpanels and staff training
whenever possible.

Several of the OFYC leadership team and members b@en included on

policy and DHS Procedure Manual work groups. Qlierpast year, OFYC
members have reviewed and provided feedback oDl rules for
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driver’'s education/driver’s licenses, and technglage (internet, cell
phones, social networking sites). DHS-ILP hassésgithe OFYC to
connect with and present to CASA, CRB and othermamity partners. In
November, four OFYC members and one additionally¢Gbnfederated
Tribes of Grand Ronde) comprised the teen paneptiesented at the
Shoulder to Shoulder Conference in Portland.

At least one OFYC member is a member of the |LReSAavisory
Committee (SAC). As a member of the SAC, the OF¥éS had input into
each of the workgroups over the past year. TheQbBrdinator and ILP
Youth Transition Specialist attend monthly OFYC tmegs (alternating
participation). The ILP Coordinator and Youth Tsaion Specialist are
considered supportive adults to the OFYC.

Planned

DHS is committed to including youth voice to hatpgprove the foster care
system. As mentioned previously, DHS is curreadifecting survey
responses from foster youth regarding the tramsgarvices they view as
most valuable. These responses will be used pgralritize ILP services
and budget categories. Each ILP State Advisory i@ibi@e workgroup has
been asked to include youth whenever possibleh Backgroup has also
received the Youth Speak document created at theAwmnnual ILP Teen
Conference (see Chafee Attachment 6). Effortsamiiitinue to include
youth from various counties, cultures, and backgdsuwon DHS workgroups
and in program planning.

GOAL : Expand foster youths’ awareness of and participatiothe
Oregon Foster Youth Connection (OFYC) youth adwpcacincil.

Achieved

Oregon continues to provide a small amount of fagd#$4,000) for the
Oregon Foster Youth Connections (OFYC). The OF¥@n advocacy
group consisting of current and former foster ydughween the ages of 14
to 24 (approximately 75 members). The group Ikistit's infancy at only
two years old. This group will be one to watchhe future. Additional
information on OFYC can be obtained at their websit
http://www.oryouthconnection.org/ln an attempt to boost participation at
OFYC monthly meetings, members receive a $25 gift ¢or every third
full-group monthly meeting they attend.
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Planned

DHS will continue to work with the OFYC to determithe best methods
for outreach and engagement of teens in care antkefdoster youth. This
will be an on-going goal over the next several geddHS has informed the
OFYC that plans are to decrease funding over tReawiple of years, as
the OFYC is able to engage in fundraising actisif@ their projects.

GOAL : Increase opportunities for teen related traininggalving youth,
DHS, ILP Contractors, Judges, CASA, CRB, and fqsesnts.

Achieved

The DHS-ILP Youth Transition Specialist includetean panel (of local
youth) as a component in the Youth Transition Rdiiainings. The Youth
Transition Policy training is being rolled-out assahe state. Also included
in the training is a digital story by an Oregonni@r foster youth discussing
the need to partner to ensure that a youth’s vsio'luded in their
transition planning.

The 2009 Camp-to-Belong NW Coordination Team inetlideveral junior
youth counselors who were former camp participtmsselves. Oregon
includes and transports several junior youth coonseach year to assist
with planning and hosting the Camp.

In October 2009, a teen panel presented “Hey, hiskg!” This was a
general session discussing the benefits of teémsdatg the Native Teen
Gathering. The discussion then transitioned iofpsrtive relationships
and family connections. Youth provided tips fos@aorkers (both Tribal
and DHS). The teen panel was very well received.

The OFYC members are very active in efforts to iwprthe foster care
system. The OFYC President was selected to retiee/2009 Outstanding
Adult Volunteer award by the Governor’s office fogr work “to give voice
to the over 15,000 Oregon children in foster cawstriother member was
appointed by the Governor as a member to the Tastefon
Disproportionality in Child Welfare. The same yguman also created a
digital story in 2007 that has been used in a yapésettings. DHS is
planning on using the digital story in trainingpimvide a context for
caseworkers on the importance of permanency fédrem in care. Two
other OFYC members received the Governor’'s MinoYiUTH Awards
(YouthOvercoming diffidJIit Times andHardship) for overcoming
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adversity and volunteer work in their communitynedof these youth was
also recognized for her role in establishing thstiit 2 Child Welfare
Youth Advisory Council and her participation in wuhl activities, church
groups and community service projects. The ydadyg was also selected
to share her story at the National American Indiamference on Child
Abuse and Neglect held in Portland, Oregon, in IA201L0.

Several OFYC members attended the Oregon Studaigtasce
Commission’s (OSAC) 8bAnniversary Gathering. One of the members (a
recipient of OSAC and ETV scholarships) thankedl@BSAC staff and
contributors for their work to improve access tatpgecondary funding for
foster youth. Three OFYC members and one additimsger youth co-
presented with the ILP Coordinator at the annudP W& (Access to
Student-assistandérogramsl n Reach oftveryone) Fall Conference in
September 2009. The teen panel advised ASPIREonseoit the struggles
foster youth face with completing their educatibow they learned about
post-secondary options, and what influenced thesrsion to continue their
education. The teens also assisted with informpangcipants of the ILP
services available to youth and how they can supmuth with post-
secondary education or training.

A foster youth in Jackson County was instrumemtahoving the OFYC to
advocate for fair and standard criteria for fogtmuth to obtain a driver’s
license. As mentioned above, the OFYC memberstassin the DHS
policy workgroup on driver’s licenses. Procedumgscaseworkers are
being finalized during May 2010. The advocacy e#ffof the OFYC also
impacted legislation that led to Oregon Departnoéritransportation
(ODOT) funding for driver’s education courses fostier youth. To ensure
that all current and eligible former foster youtwvh the opportunity to
access a driver’s education course, the ILP Deslsbbaside $25,000 for
those youth who do not meet the ODOT eligibilityemia.

OFYC and DHS partnered on a variety of activit@sNational Foster Care
Awareness Month in 2009. The main activity wasudfle Bag. A few

DHS offices volunteered to be “drop” sites. DH®\pded approval to use
Central Office conference rooms on Saturday, May2809, to host a duffle
bag stuffing party. Over 300 duffle bags werefstifwith deodorant, socks,
toothbrush/tooth paste, travel kits, sleepwear lisshzfed animals, and
candy. Each OFYC member present wrote a persatalaf
encouragement to go along with the bag. The bags then distributed
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across the state to various first responders (@aliations, fire departments,
and DHS offices) for use when bringing a childesrt into care. OFYC
partnered with FosterClub, Inc. on another Foseee@wareness activity —
a “viral campaign” using jokes that began with “yknow you're a foster
kid when...” This video was posted on UTube. DHS8ugently assisting
the OFYC with their plans for the 2010 Foster Canareness campaign.

A panel of four OFYC members presented at the CReBf€ence held in
April 2010. Youth presented their views on hovetmage youth and
improve the review process. Eighty-five (85) yop#rticipate in the annual
ILP Teen Conference “Youth Speak” activity. Theaiaty allows youth to
work on approximately six areas of concern. Yalifituss their concerns
and recommendations for improvements over thres.d&gach group
creates a skit, poem, rap or other method for teyptheir
recommendations to a VIP Panel. In 2009, the \ARePconsisted of the
DHS-ILP Coordinator, Oregon’s FosterClub All-Stagé 19), the OFYC
President (age 21), a Judge, a Treatment PrograsntDi and the local
DHS District Child Welfare Program Manager. SeafébAttachment 6
for details on the youth’s recommendations. Tlemanendations have
been shared at several trainings and confereri€ash of the ILP State
Advisory Committee workgroups have been providedy of the
recommendations to consider as they move forwatial planning.

In the spring of 2009, DHS partnered with PSU todiect youth focus
groups regarding permanency. Rural and urban HoRiékers assisted with
outreach to youth and hosting the focus groupsot® of 37 youth between
the ages of 14-22 participated. Participants \asked about their
understanding on a variety of permanency optionlsigized guardianship,
adoption & long-term foster care). The youth wals® asked what
permanency meant to them. Some youth reportedféiitey real sense of
permanency in foster care, and others reportedhesbpposite. Particularly
significant was many of the youth in stable, lorgxt foster care
arrangements said that their care givers had cereiddbther permanency
options, but the loss of benefits associated vasiter care, including college
tuition, case management, and funding for extréauiar activities had a
considerable effect on their decision to mainthanpermanent foster care
placement. The Executive Summary of the projeattached (Chafee
Attachment 7).
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Oregon included a youth in their cohort of peopéenied as Certified
Ansell-Casey Life Skills (ACLSA) Trainers. A Conferated Tribes of
Grand Ronde former foster youth, age 19, is undetract with DHS to
provide ACLSA training to DHS and Tribal staff, IlFroviders, and foster
parents. It is our understanding that he may leecdnhe first youth to
become a Certified ACLSA trainer. Oregon planstmlve the young man
in training foster youth on the importance of coetiplg the ACLSA and
planning for their future. Plans are to incorperthis training at the
upcoming Native Teen Gathering, ILP Teen ConfereamzeILP Teen
Retreats.

Planned

DHS views youth as valuable partners in achievireggoals of the five year
plan. DHS will continue to work closely with the=F®C and other foster
youth in agency efforts to improve ILP services #r@lfoster care system as
a whole.

F. Option to expand Medicaid to provide services to ywath ages 18 to
20 years old that have aged out of foster care.

The Oregon Legislature passed House Bill 3664 briaay 2010. HB3664
will allow Oregon youth who age out of foster cewmecontinue receiving
medical coverage until their 2birthday. The legislation allows youth who
age out of substitute care to be considered “caiteglly needy.” The
program was implemented on May 1, 2010. Unfortelyathe program is
not retroactive; only those youth who age out eécdter May 1, 2010, will
be eligible. The implementation team issued awsiige Information
Memorandum, is distributing flyers, is planningiiiag, and other outreach
materials to inform DHS staff, foster youth, fogp@rents, ILP Providers,
and other community partners. The ILP Coordinhts informed ILP
Contractors of the new service.

G. Indian Tribe consultation (Section 477(b)(3)(G) othe Act)
specifically as it relates to determining eligibiliy for benefits and
services and ensuring fair and equitable treatmenfior Indian
youth in care.

1. Describe how each Indian Tribe in the State has bae
consulted:
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GOAL : Improve and increase consultations with Indian &slspecifically
relating to determining eligibility for benefits drservices for Indian youth
in care under the Chafee Foster Care Independemte A

Achieved

The ILP Coordinator has discussed the programaes\available through
the CFCIP with Tribes at the Quarterly ICWA meesingnnual ICWA
Conference, “N8V” Summit (for more details see Thibal Collaborations
section of this report), and at the annual ILP Waiieen Gathering. The
ILP Coordinator has also held individual meetingthweveral Tribes. The
ILP Coordinator attempts to attend each Quart€&h/A meeting whether
she is on the agenda or not. The ILP Desk wastalgeovide funding to
purchase refreshments for the ICWA Quarterly heldune 2009. The ILP
Coordinator has built a good reputation with th#o@s and is considered by
the Tribes to be responsive to their needs. TReQbordinator has made
visits within the past year to the following Trib@ffices: Confederated
Tribes of Warm Springs, Confederated Tribes of @i@onde, and
Confederated Tribes of the Umatilla Indian Reseovat

Planned

Visits to the remaining six Tribal offices are pheal for the next nine
months. While discussions have occurred andioeksttips have been built
with Oregon’s nine federally recognized Tribes, eneffort is needed to
make in-person, on-site visits with each TribeisTdan be difficult given
that many Tribes are short staffed and the ILP Beskrkload is at times
overwhelming. One process that will aid in achngvihis goal is the
upcoming ILP Program reviews. Each Tribe will ls&ed to participate in
the focus groups discussing the local ILP Contré&cgervices and
communication regarding the youth they serve. [LReCoordinator will
attempt to schedule a separate meeting with theeTa coincide with the
local ILP Contractors program review. This willmmnize extra travel and
maximize the ILP Coordinator’s time while out oétbffice.

The Native Teen Gathering has been a very helpfitument for the ILP
Coordinator to build relationships with the Tribdsach year a different
Tribe is approached to host the Gathering. Théraoting, planning,
outreach, and registration process creates an pheasof collaboration.
This event provides an opportunity for strengthgreristing relationships
and to begin building relationships with new Tris&dff. Additional details
regarding the Gathering are listed below.
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Each Tribe has or will be invited to attend the ¥oliransition Policy/ILP
training when it is in their area/county. The I¥Buth Transition Specialist
has invited the local Tribe’s Indian Child Welfgt€W) Supervisor or
ICWA Representative (and their staff) to particeat the trainings. This
training provides information regarding the new D¥&uth Transition
Policy and new ILP eligibility requirements. Thiaining also discuss the
various transition planning forms, services andst@awailable to assist foster
youth with their transition out of foster care. efGonfederated Tribes of
Grand Ronde has graciously offered to host an ACtr8iaing, offering use
of their computer lab. Plans are currently undgrfea a joint Grand Ronde
and Polk County DHS staff training (scheduled fr0610).

2. Efforts to coordinate the programs with the Tribes.

When the Chafee Grant was first implemented, tiedloordinator met
with the Tribes at a quarterly ICWA meeting andamiéd their input on
how to best meet the needs of their youth. Iteexsded at that time that
two Native American specific ILP Contracts wereessary - one with the
Confederated Tribes of Warm Springs and the othigr tive Native
American Youth and Families Association (NAYA, ntlve Native
American Youth and Family Services). The Tribealecided that Native
American youth in other areas could be referretthécexisting ILP
Contractors serving DHS foster youth.

Each Tribe has access to ILP Discretionary fundsla to the DHS
Districts. Each Tribe is allocated $1,400 of ILB®etionary Funds to
assist with their teens’ plans for transition. Téager Tribes have accessed
the ILP Discretionary funds for their teens. Hoeewsome of the smaller
Tribes either don’t have ILP eligible teens or haeefound it necessary to
access the funds. The ILP Coordinator providesleegipdates regarding
the amount of funds remaining, types of costs alole, and how to access
the funds.

3. Discuss how the State ensures that benefits and gees
under the programs are made available to Indian chdren
in the State on the same basis as to other childrem the
State.

The DHS ICWA Liaisons and Tribal staff are awarehw services and
understand the process for referring youth forisess Following are
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statistics for Native American/Indian youth and@HS foster youth (age 14
— 20).

All youth in substitute care, eligible for ILP, &30/09: 2341

Native American youth in care, eligible for ILP, 6f80/09: 223

# of youth in substitute care who received ILP m&vin FFY09: 1207
# of Native American youth in care who received Hdtvices in FFY09:
140

As the above statistics indicate, Native Americaatit made up 9.5 percent
of the ILP eligible foster care population. Nat&merican youth equaled
11.6 percent of the youth in substitute care witeiked ILP services. Only
57 percent of all non-Native American, ILP eligilibester youth received
ILP services. Yet 62.8 percent of Native Amerietigible youth received
ILP services. This statistic is an indication t@aegon is ensuring Native
American/Indian children are receiving ILP benefital services on the
same (or increased) basis as other children istdte. This has been
accomplished through the meetings and confereneesioned above. The
annual ILP Native Teen Gathering and Teen ParteeaiCWA Conference
has been a good model for increasing awarenessnefiits and services
available to Native American youth. The ILP Coosatbr also ensures that
the Tribes and the DHS ICWA Liaisons are includeémail updates on a
regular basis.

The annual ILP Native Teen Gathering was a twoedant hosted by the
Oregon DHS and Confederated Tribes of Grand Ramdeane 2009.
Approximately 20 youth participated in the evefihe group camped on the
Tribal Campus and presentations were held in til@mlf6Gym. Meals were
provided by Tribal members each day of the eveéldward Rainer, a
nationally renowned Native American Motivationalegger, walked us
through “Preparing for Life’'s Journey” with a focas: Self Evaluation,
Understanding the Power Within You, Expressing ‘$eifrf Making your
Image Shine, and Teambuilding.

The ILP Coordinator, in collaboration with the Cedérated Tribe of Grand
Ronde, Native American Youth and Family Servicesl Bev Davis, DHS
ICWA Liaison, arranged for five (5) youth who hateaded the Native
Teen Gathering to present their views on transiigmo adulthood. The
panel discussed their experiences at the Nativa Gaghering (encouraging
all to send more youth next year) and their stregglith transitioning to
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adulthood and self sufficiency. The youth did adygpob of responding to
guestions and provided insightful, helpful suggesifor the workers. The
Teen Panel was well received. On a rating of 4 {6 being excellent), 92
percent of the audience rated the teen panel asdlent, and 8 percent
rated the panel as 4-good. Comments included “éikatbre time —
valuable process,” “That’s what ICWA is all aboutKeep doing this every
year,” “Great process” and “Great job youth.”

Plans are currently underway for the next ILP Nafieen Gathering
scheduled for June 15 — 17, 2010. This year’s &atth will be hosted by
the Confederated Tribes of the Umatilla Indian Rest®on (CTUIR) and
held in Pendleton. The CTUIR is very optimistiattthey will be able to
host at least 150 youth (including at-risk teerad thay not be in substitute
care). This would be the most youth ever to atteed\ative Teen
Gathering. The ILP Coordinator is involved witle gplanning and will
attend the Gathering.

4. Report the CFCIP benefits and services currently amlable
and provided for Indian children and youth in fulfi Iment of
this section and the purposes of the law.

Life Skills Training — The ILP currently has two tNee American specific
contracts for providing life skills training to ythu— one with the
Confederated Tribes of Warm Springs, and anothér the Native
American Youth and Family Services (serving urbatiw American youth
in the Multnomah county area/Portland). All otiNative American youth
are able to be referred to the ILP Contractor sgrthhe county in which
they reside.

ILP Discretionary Funds — As mentioned above, éadbe has access to
$1,400 in ILP Discretionary Funds. The funds arbé used to assist a
youth with achieving their goals as listed on th&nsition plan. Tribes
may also use the funds to build a library of tezsources for staff,
caregivers, or other supportive adults working \ith teens. The Tribes
have been advised that it is possible to providesition planning and life
skills building directly through the Tribe if a ythuis not interested or
appropriate for contracted ILP life skills traininghe ILP Discretionary
funds can assist the Tribe with services or iteptersary to assist youth
with their transition out of foster care to adulbldo
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Chafee ETV — Native American youth access senasemsny other youth via
the electronic application process. Each scholbldetermine a youth’s
financial need.

Chafee Housing — Youth must return to the Trib®HBIS to request
voluntary ILP services, including Chafee Housingp{pding eligible youth
with up to $600 per month based on need). Natimedcan youth and
young adults are to complete the same forms axtadl youth wishing to
access housing services (CF75, Eligibility Deteations Check List; CF76,
Housing Responsibility Agreement; CF77, Housing gatdVorksheet).

Independent Living Housing Subsidy — per Oregondy@based on Oregon
Revised Statute 418.475), a Native American youiktroe in the care and
custody of DHS in order to be eligible for IndepentlLiving Housing
Subsidy services. This is the one ILP managedcsethiat does not provide
equal access to the Tribes. However, this isthls@ne ILP service that is
primarily funded with State General funds — no @ediunds are expended
on Subsidy housing stipends.

Summer ILP Events — All Tribes are notified abdé various summer
events sponsored by the ILP (Native Teen Gathefiagn Conference,
Teen Retreats, ASPIRE training). Tribes are rettifria email and each
event is discussed at the Quarterly ICWA meetingrpo the event date.

5. Describe whether and how the state has negotiated good
faith with any Tribe that has requested a portion @ the
State’s allocation to administer ILP services direty.

No Tribes have requested a portion of the Statkisation. The
Confederated Tribe of Warm Springs was the firgbdto request and
receive direct funding from the Federal GovernméntApril 2010, the ILP
Coordinator and DHS Tribal Coordinator engagediscussions with the
Warm Springs CPS Director, Rebekka Main. As memttbabove, Warm
Springs was the one Tribe that was already recgiimafee funds via a
contract to provide independent living skills tiappto their teens. A
tentative agreement has been reached to allovedimétact to die at the end
of its current term, 6/30/10. ILP Discretionaryfls will also cease to be
allocated to the Tribe as of 6/30/10. Discussmot#inue regarding how to
handle Chafee Housing and Chafee ETV for Warm §prnyouth, as well as
youth in Tribal custody who reside off the reseiuat
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The ILP Coordinator met with The Confederated Tsibéthe Umatilla
Indian Reservation in May to discuss the optiodiofct federal funding.
Discussions are on-going. The ILP Coordinator alale to speak with
many of the Tribal Representatives at the May ICQidarterly meeting
regarding direct funding. The IL Coordinator wilake a more formal
appointment to discuss with each Tribe their thasigim receiving direct
Chafee funding. The ILP Coordinator will also a#v/the Tribe of the
“behind the scenes” services DHS is currently piimg (federal annual
reporting, fiscal reporting, tracking service shtis, etc.).

H. Steps the State has taken and plans to take to prag to
implement NYTD, including efforts to inform, engage and
prepare youth to participate in the outcomes survey

Efforts to implement the NYTD requirements haverbeaderway for two
years. Oregon’s timing on upgrading the SACWIS ligesn very beneficial
in moving Oregon forward with planning. Additiordétails regarding
Oregon’s new SACWIS (OR-Kids) are listed below.Juty 2009, Oregon
sent a delegation to the NYTD Data Conferencetidfaants included the
ILP Youth Transition Specialist, DHS Research Asgland OR-Kids
Program Analyst. Plans are underway for anothlegadéion to attend this
year's NYTD Data Conference in July. At this ysactbnference, Oregon’s
ILP Coordinator will be co-presenting with Fostar@regarding the
FosterClub:Connect project and Oregon'’s effortsaieduct outreach to
current and former foster youth. Following arettier details by category.

Outreach to youth:

Oregon DHS began informing youth of the NYTD suragyhe 2009 annual
ILP Teen Conference, Teen Retreats, and Native Gaginering. DHS
partnered with FosterClub, Inc., to conduct anraitBve general session in
which youth were informed of the purpose of the NDYJurvey. Youth
were also informed of the important role they wopilay in improving the
foster care system by responding to the surveyutiywere asked their
opinion of the best methods to contact them andréggiency in which to
contact them. When asked what it would take teetthe youth complete
the survey, the overwhelming response was “we wakhow what we said,
and what the agency is doing with the informatioifitiis will require DHS
to post survey results and indicate how the agbasyused the information
to improve the system and services. Oregon panspeat the NYTD
session at the aforementioned teen events every yea
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Youth indicated that email, FaceBook, and textirapldg be the best
methods for maintaining contact. At each of tlentevents, youth were
encouraged to register as a FosterClub member. HdSince maintained
contact via electronic notices issued through FGstd. The ILP
Coordinator has also set up a FaceBook accounth@anteen slowly
increasing the number of “friends” that includetéwsyouth, former foster
youth, ILP Providers, and a few caseworkers.

Survey:
Oregon has also partnered with FosterClub:Conogatdvide a web-based

NYTD survey. DHS has been promoting youth to jeasterClub. Their
FosterClub membership will allow DHS an avenue ontain contact.
FosterClub conducted a small test of the web-basacey with OFYC
members in mid-May. FosterClub met with OFYC merslie obtain
feedback on the youth’s opinions of the NYTD surv@ye meeting went
well and proved valuable. FosterClub is updativggurvey and
incorporating the youth’s comments. At least twarentests will occur prior
to statewide implementation in October.

DHS caseworkers and ILP Contractors will receiaiing regarding the
survey process. DHS caseworkers will receive arkR tickler notice 15
days prior to a youth’s 7birthday. The OR-Kids system will issue a
second tickler 15 days after the youth’d' bitthday. The ticklers will
remain until survey data has been entered on th&@KRNYTD survey
page. Phase one of OR-Kids implementation wilunegthat the ILP Desk
staff manually enter the survey data for each youthis will be another
significant increase in workload for the ILP DedBHS will investigate the
option to obtain interns to assist with entering data. The ability to upload
the NYTD survey results directly from FosterClubr@ect is planned for
phase two of OR-Kids implementation.

Services:

During the OR-Kids system development phase, ttme tbundled services”
was used to describe Oregon’s ILP contracts. ieians that through one
service code, foster youth obtain a wide varietindependent living
services, or bundled services. The OR-Kids syst@hinave an “ILP
Unbundler” page. The Unbundler page will allowrgmf the individual
services provided by ILP Contractors or other iredefent living type
services paid for or provided by DHS. During phase of OR-Kids
implementation, the ILP Desk staff will enter théIContractors’ detailed
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information manually. Caseworkers will be trairiecenter other IL type
services (both paid and non-paid). Future OR-Kidss include the option
for ILP Contractors to enter detailed service infation directly into OR-
Kids. The exact implementation date for the diegdty option is unknown
at this time.

The ILP Contractors were provided information a& @ctober 2009
Provider Retreat regarding the need to survey yanthtrack more specific
services. They were informed of the partnershi WosterClub:Connect.
Additional, up-to-date information will be provided the 2010 ILP Provider
Retreat held in October. The ILP Providers willveeas an integral link
between DHS and former foster youth.

I. Technical Assistance the State anticipates needingorder to be
ready for the first submission of NYTD data by May15, 2011 (for
report period 10/1/10 to 3/31/11).

Technical assistance (TA) in broadening the scdépeimeach methods to
current and former foster youth, including impraythe effectiveness of
existing approaches (e-mail, FaceBook, text) mayéeanted. DHS is in
the process of testing response rates. A genematss survey has been
created using SurveyMonkey. The survey was digiibin mid-May
through the extensive contact lists compiled byltleCoordinator. The
contacts include DHS staff, Oregon Foster Paresbéiation, ILP
Providers, CASAs, CRBs, residential facilities, led@ss and runaway
providers, ETV recipients, OFYC members, ICWA Laxs, Tribal
representatives, foster/adoptive parent trained farmer foster youth.
FosterClub has also distributed the services surigetheir electronic notice
system. Responses are currently being proces3seisurvey will be used
to determine the effectiveness of outreach to atiaad former foster youth.
Additional technical assistance needs will be deiteed once the results
have been compiled.
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CHAFEE FOSTER CARE INDEPENDENCE
PROGRAM (CFCIP)

Title IV-B Annual Progress and Services Report
FFY 2009 & FFY 2010
October 1, 2008 through September 30, 2010

J. Financial report for FFY2009 and projection for FFY 2010:

CHAFEE ILP GRANT EXPENDITURES

It is important to note that Oregon has traditibpnakpended the Chafee
funds during year two of the spending cycle. Bf@ontinue to gradually
shift Oregon’s ILP spending cycle to match theessafiscal year — July 1 to
June 30. This gradual shift has resulted in amlapef federal fiscal year
expenditures (funds from two federal fiscal yeaeg/e expended during
the months of July through September). This istdute fact that the final
balances are not known until late in the fiscalryekherefore, flexible
budget items may not be purchased until Augusiepté&nber. Yet
mandatory budget items (contract payments, saldrering) are being
expended on a 12-month period beginning July 1.

FY2009 — Expenditures
Following is Oregon’s accounting of funds expenttedh July 2009,
through September 30, 2010:

ILP Budget (combination of actual and projected expenditures)

FY2009 HHS ILP Grant Funds (Basic Allocation) $2,563,507
FY2009 ILP State Match (Contractors/DHS SOC/Other $ 640,877
FFY2008 HHS ILP Grant Funds expended in year two $ 530,448
TOTAL SUPPORT/REVENUE $ 3,734,832
(1) ILP Desk Salaries and OPE (thru 7/31/10) $ 174,000
(2) Supplies & Equipment $ 5,000

(3) Travel, Training, Materials, and Publicatiomsc{udes $ 145,000
Ansell Casey Life Skills Training funds)
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(4) Annual Teen Conferences, Retreat, Gathering

(5) State Advisory Board and OFYC

(6) ILP Contractor Payments (includes Basic, Magtjn
Additional Match Funds, and valué Gontractor Generate
Match) thru 7/31/10

(7) DHS Match (System of Care, and other)

(8) ILP Discretionary Funds (including voluntaries)

(9) Chafee Housing Services (8 percent of experasju
(10) Special Projects (CTB, All-star, S2S, Progviews)
(11) Driver's Ed Courses

SUB-TOTAL EXPENDITURES

FFYO09 ILP basic funds shifted to FFY09 ETV

FFYO09 ILP basic funds expended in year two (FFY10)
TOTAL EXPENDITURES

FY2009 HHS ETV Grant Funds (Basic Allocation)
FY2009 ETV State Match

FFYO08 ILP basic funds expended in year 2 (FFY09)
FFYO09 ILP basic funds shifted to FFY09 ETV
TOTAL SUPPORT/REVENUE

(1) ETV Scholarship Awards via OSAC
(2) ETV Disbursements via DHS Service Delivery Area
(3) Outreach and Other (including OSAC Admin)

(4) Staff, .5 FTE
(5) In-kind svcs./supplies (OSAC/ASPIRE/FC/grants)

TOTAL ETV EXPENDITURES
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$ 60,000
$ 6,000
$2,706,952

$ 140,877
$ 55,000
$ 150,000
$ 59,350
$ 15,000
$ 3,204,384
$ 45,000
$ 172,653
$ 3,734,832

$ 862,029
$ 215,507
$ 100,000
$ 45,000
$ 1,222,536

$ 962,029
$ 10,000
$ 0

$ 35,000
$ 215,507

$ 1,222,536



FFY2010 — Projected Expenditures

Following is Oregon’s anticipated amount of ILP &tV FY2010 funds to

be expended from July 2010 through September 301,:20

ILP Budget (proje