BUDGET NARRATIVE

OREGON DEPARTMENT OF CORRECTIONS

Operations Division Organizational Chart
(Excluding Health Services Program Unit)

2015-17 Current Legislatively Approved Budget

Operations Admin
24 pos. 19.17 FTE

Institutions Transport

Health Seryices ) 70 pos. 68.03 FTE
(See program unit narrative)

OSP/MCCF
491 pos. 490.68 FTE

OSCl
217 pos. 216.76 FTE

Ops Div Central Svcs

4 pos. 4.00 FTE

EOCI
362 pos. 358.99 FTE

CRCI/SFFC
151 pos. 150.68 FTE

SRCI
742 pos. 740.28 FTE

SCcCI
81 pos. 80.84 FTE

SCI/OSPM*
100 pos. 98.84 FTE

TRCI
393 pos. 392.26 FTE

PRCF
64 pos. 63.84 FTE

WCCF
91 pos. 89.74 FTE

CCCF
368 pos. 366.08 FTE

DRCI
162 pos. 149.10 FTE

*Institution is deactivated

Total Positions: 3,320
FTE: 3,289.29
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OREGON DEPARTMENT OF CORRECTIONS

Operations Division Organizational Chart
(Excluding Health Services Program Unit)

2017-19 Agency Request Budget

Operations Admin
78 pos. 75.45 FTE

Ops Div Central Svcs
3 pos. 3.00 FTE

Institutions Health Services

(See program unit narrative)

OSP/MCCF
494 pos. 494.00 FTE

OSCI
221 pos. 220.44 FTE

EOCI
364 pos. 361.23 FTE

CRCI/SFFC
151 pos. 151.00 FTE

SRCI
742 pos. 740.52 FTE

SCCI
95 pos. 94.32 FTE

SCI/OSPM
160 pos. 155.22 FTE

TRCI
390 pos. 389.52 FTE

PRCF
65 pos. 65.00 FTE

WCCF
91 pos. 90.91 FTE

CCCF
369 pos. 367.32 FTE

DRCI
177 pos. 167.05 FTE

Chief of Security
3 pos. 3.00 FTE

Transport
71 pos. 69.26 FTE

Total Positions: 3,474
FTE: 3,447.24
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Operations

Program Unit Executive Summary

a. Long-Term Focus Areas that are impacted by the program: Healthy and Safe Oregonians

b. Primary Program Contact: Michael Gower, Assistant Director for Operations

c. Total Funds Budget
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d. Program Overview

The Operations Division is responsible for the overall security, housing, and daily operations for Oregon's incarcerated adults who have
committed felonies.

e. Program Funding Request

This program is requesting $841,597,458 in General Fund to house adults who have been convicted of felony crimes and sentenced to
more than 12 months of incarceration. This request includes funding for three Policy Option Packages, which are described in more
detail later in this document. Estimated costs for 2019-21 are $938,916,069 and $1,044,935,910 for 2021-23.

f. Program Description

The Oregon Department of Corrections (DOC) provides care and custody of more than 14,700 individuals who have been convicted of
felony crimes and sentenced to more than a 12-month period of incarceration. DOC has 14 active institutions, one of which is a female
facility. Adults in custody housed in DOC facilities have contact throughout each day with Operations Division employees. Adults in
custody work, complete programs, communicate with their families, and recreate under constant supervision of DOC staff.

The purpose of the Operations Division is to provide a safe, secure environment for adults in custody, and for staff to perform their
duties and hold offenders accountable for their actions while reducing the risk of future criminal behavior. To accomplish this, staff
(security and security-plus/non-custody) are duty stationed within institutions to maintain proper observation and control of day-to-day
functions such as outside recreation, meals, showers, medical services, education, A&D treatment, work, general line movement,
visiting, and other activities. Adults in custody are assigned housing to minimize friction and are separated within an institution or
moved to another facility when conflicts do occur. Movement is managed throughout the facility to allow the necessary degree of
control over the inmate population. Progressive privileges and consequences (based on behavior) allow adults in custody to make
choices that determine their participation and activity levels. Work, education, organized activities, and programming occupy offenders’
time in pro-social ways that provide them with tools for re-entry to society. Staff engage adults in custody as part of the Oregon
Accountability Model (OAM), role modeling appropriate responses, mentoring, and redirecting adults in custody in day-to-day
situations.

The primary cost driver for the Operations Division is the cost of staff to maintain proper coverage and associated overtime. The cost
of offender care (clothing, personal supplies, food, bedding, paper products, etc.) is a secondary driver, as is the cost to maintain
aging equipment and facilities.
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g. Program Justification and Link to Long-Term Outcomes

DOC'’s success in keeping convicted felons securely incarcerated for the duration of their sentence, operating safe and secure prisons,
and providing opportunities for positive change are key components of public safety that contribute towards healthy and safe
Oregonians. By effectively using the time individuals are in custody, DOC can increase their chances of a successful transition back to
the community.

e 93 percent of adults in custody will eventually return to the community. Through the use of the OAM and Correctional
Case Management (CCM), Operations Division staff support successful transition to society and help reduce the
likelihood of future crime and victimization.

e Institution counselors prepare a Corrections Plan addressing criminality for each adult in custody using the assessments
completed by the Offender Management and Rehabilitation Division at intake. Addressing causes of criminality during
incarceration increases an individual’'s chances for successful re-entry.

e Operations Division staff work with the Community Corrections Division and the Parole Board to prepare a release plan
for each adult in custody, increasing the individual’'s chances of success as he/she transitions back to the community.

e DOC has increased the avenues for adults in custody to maintain contact with family and friends, which contributes to
reduced recidivism.

h. Program Performance

Quantity Metric — Offender Population

The historical average daily offender population figures below show an increase over the highlighted biennia. The Operations Division
serves all offenders in the population on a daily basis, so total population numbers are an accurate reflection of numbers served. This
measure is now reflected in the agency’s scorecard.

Average Daily Population
| 2005-07 13,130 | 200709 13,809 | 2009-11 14,228 | 2011-13 14,125 | 2013-15 14539 | 2015-17 14,709* | 2017-19 14,835* |

*Average Daily Population based on April 2016 Prison Population Forecast

Quality Metric — Escapes

Numbers of escapes is one way to measure public safety. There have been no escapes from armed perimeter facilities over the last 10
years. DOC'’s target and projected performance is zero escapes. This measure is now reflected in the agency’s scorecard.

Escapes from Armed Perimeter Facilities
| 2006 0 | 2007 o | 2008 0 | 2009 0 | 2010 0 | 2011 0 | 2012 0 | 2013 0 | 2014 0 | 2015 0 |
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Minimum-custody facilities are unarmed and may be unfenced. DOC staff are not authorized to pursue escapees from these facilities.
DOC'’s target projected performance is zero escapes. This measure is now reflected in the agency’s scorecard.

Escapes from Minimum-Custody Facilities
| 2006 2 | 20073 | 2008 2 | 20002 | 20000 | 20110 | 2022 | 20132 | 20144 | 20153 |

Inmates on work crews in the community have a much greater opportunity to leave DOC custody. The following data shows the
average rate of walk-aways from work crews per month during the last ten years. DOC'’s target is 1.0 per month or less. This measure is
now reflected in the agency’s scorecard.

Work Crew Walk-aways
| 2006 58 | 2007 25 | 2008 33 | 2009 25 | 2010 47 | 2011 17 | 2012 25 | 2013 17 | 2014 0 | 2015 17 |

Quality Metric — Level 1 Sanctions

The information below shows the number of offenders sanctioned for the most serious kinds of negative behavior. This measure is an
indicator of the safety of DOC institutions. This measure was changed in recent years, so a full 10 years of history is not available. The
measure is expressed in terms of monthly average Level 1 sanctions per 1,000 offenders. DOC's target is 9.3. This measure is how
reflected in the agency’s scorecard.

Level 1 Sanctions
2008 10.08 2009 9.48 2010 9.76 2011 11.02 2012 9.40 2013 8.58 2014 8.86 2015 9.04

Quality Metric — Rate of Offender Assaults on Staff

The information below shows the average number of Class | assaults on individual staff per month per 1,000 employees. This is a
measure of how safe DOC institutions are for staff. This measure has also been changed in recent years, so a full ten years of history is
not available. DOC'’s target through the reporting period and into the future is 1.7 average assaults per month per 1,000 staff. This
measure has been below target since 2013 and is now reflected in the agency’s scorecard.

Rate of Offender Assaults on Staff
| 2008 17 | 2009 133 | 2010 148 | 2011 164 | 2012 174 | 2013 130 | 2014 150 | 2015 163 |
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Cost Metric — Cost per Inmate per Day

The standard Department of Corrections published rate is a measure of the direct cost to house and supervise per offender per day. It
does not include the cost of administrative units, such as payroll, purchasing, human resources, and central administration.

Cost per Inmate per Day
| 200305 $64.08 | 2005-07 $67.55 | 2007-09 $77.78 | 2009-11 $8446 | 201113 $8481 | 201315 $87.08 | 201517 $96.92 |

i. Enabling Leqgislation/Program Authorization

Institution Security and Housing, Food Services, Physical Plant, Correctional Rehabilitation Services, Offender Activities, and Institution

and Division Administration are mandated by the Oregon Constitution Article I, Sections 13, 15, 16, and 44; ORS 423.020 1 (a-d); ORS

423.075 5 (a-d); the 2003 Federal Prison Rape Elimination Act (PREA); and OAR 291. The division is also guided by case law based on
the 8" Amendment of the U.S. Constitution.

j. Describe the various funding streams that support the program

The Operations Division Institutions Work Unit is primarily funded by General Fund. Just 1.9 percent of the unit's budget comes from
Other Fund activities such as community work crews, meals sold to county jails and programs for seniors, offender fines, sales of
commissary items, and telephone revenue. The Institutions Work Unit receives no Federal Funds and has no dedicated state
resources.

k. Describe how the 2017-19 funding proposal compares to the program authorized for the agency in 2015-17

Current Service Level continues the work of keeping Oregonians safe by housing offenders, holding them accountable for their
actions, providing evidenced-based programs, and reducing the risk criminal behavior. The 2017-19 request increases funding for
the Operations Division beyond Current Service Level through portions of three agency-wide policy option packages.

e Policy Package 105 — Capital Improvement and Renewal. This package requests funding to replace aging or unfunded
equipment for transporting adults in custody.

e Policy Package 106 — Staff Wellness. This package requests staffing to provide appropriate levels of supervision for the current
inmate population, decreasing mandatory overtime, and enhancing employee wellness.

e Policy Package 109 — Medical Observation and Treatment Beds. This package requests funding to expand its health care to
our adults in custody at Oregon State Correctional Institution.
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Program Unit Narrative

The Operations Division is responsible for the overall security, housing, and daily operations of Oregon's incarcerated adults who have
committed felonies. The division generally operates under Oregon Revised Statute (ORS) Chapter 179 and ORS Chapter 421. The
Operations Division is under the direction of an Assistant Director with five subordinate administrative units: Institutions, Chief of
Security, Operations Division Central Services, and Operations Administration. Health Services, which includes medical, dental,
behavioral health and pharmacy, is also part of the Operations Division, but will be discussed in greater detail under its own section.

Management reductions over past biennia have created circumstances where job duties have been redistributed and, in some cases,
actually doubled, making it more difficult to monitor outcomes and adherence to standards and maintain contact with employees. Per
legislative direction, DOC eliminated 20 management positions in 2011-13 and 21 management positions in 2013-15. The loss of
positions in other areas has heavily impacted the work load of staff in this program. Projects and needs must be prioritized, streamlined,
or not completed.

DOC accepts all adults remanded to state custody and has no independent release authority. Efforts to manage the volume of offenders
entering the state’s correctional system, such as HB 3194 (2013), have helped slow the rise in the inmate population. However, DOC
continues to manage a rising inmate population within existing prison capacity through the use of emergency beds. When paired with
staff reductions, forced vacancies, and an inadequate post relief factor, it reduces the Operations Division’s ability to effectively monitor
and control offender behavior. Additional beds and reduced staff make institutions less safe for staff and adults in custody.

The Operations Division relies on industry-specific studies and guidance to assist in measuring its own success and developing new
initiatives. A few examples include:

e Obama Administration’s reforms on solitary and “restricted” housing — DOC is a recipient of a grant from the Vera
Institute of Justice to study Oregon’s use of restricted housing and work towards safe alternatives to segregation and
compliance with the 50 guiding principles published by the federal administration.

e Bureau of Prisons / National Institute of Corrections (NIC) — NIC provides training, technical assistance, information
services, and policy/program development assistance to federal, state, and local corrections agencies. DOC has joined NIC’s
efforts to address the specific wellness needs of the correctional field by participating in panel discussions, conferences, and
informational webinars. DOC'’s Director serves on the NIC Advisory Board and recently served as the chair of the Board’s
subcommittee on employee wellness. In addition, DOC'’s director serves as the chair for the American Correctional Association’s
Committee on Healthy Culture.

e Pew Research Study — In April 2011, the Pew Center on the States published its Public Safety Performance Project report.
They reported Oregon’s recidivism rate at 22.8 percent — the lowest in the nation for releases in 2004, covering a three-year
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period. Oregon, Kansas, and Utah led the country in declining returns to prison during the study period, with Oregon reporting
the steepest drop of 31.9 percent. The report discusses reasons for Oregon’s success, including the use of evidence-based
practices and coordination with community corrections.

e Minnesota Study — A November 2011 study by the Minnesota Department of Corrections found that “visitation significantly
decreased the risk of recidivism, a result that was robust across all of the Cox regression models that were estimated.” Further,
the findings suggest that revising prison visitation policies to make them more “visitor friendly” could yield public safety benefits
by helping offenders establish a continuum of social support from prison to the community, as well as more safe and secure
prisons. As a result of the study, DOC has made many changes to increase inmate/family connectivity.

The Operations Division includes the following subunits, which are described in more detail below: Institutions, Chief of Security,
Central Services, and Administration.

Institutions

Each of DOC'’s 14 active institutions is overseen by a superintendent who is responsible for the overall security, housing, and
population management of incarcerated adults. The April 2016 Prison Population forecast indicates there will be 14,949 inmates in the
custody of the DOC by the end of the 2017-19 biennium. General Fund appropriations are the primary funding source for institutions,
with some Other Funds support from sources such as inmate work programs and the Inmate Welfare Fund.

DOC faces a number of challenges within its institutions. Among these is the increased use of temporary and emergency beds, which
has several implications. With additional beds and reduced staff presence, institutions become less safe for staff and adults in custody.
In addition, DOC has a number of aging facilities and an expanding list of deferred maintenance projects. Managing within existing
resources continues to be a challenge and threatens the ability to operate facilities as designed. DOC prisons are:

Oregon State Penitentiary, Salem (active medium/maximum facility; inactive minimum facility)
Oregon State Correctional Institution, Salem

Mill Creek Correctional Facility, Salem

Santiam Correctional Institution, Salem

Columbia River Correctional Institution, Portland
South Fork Forest Camp, Tillamook

Shutter Creek Correctional Institution, North Bend
Eastern Oregon Correctional Institution, Pendleton
Coffee Creek Correctional Facility, Wilsonville
Powder River Correctional Facility, Baker City
Snake River Correctional Institution, Ontario
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e Two Rivers Correctional Institution, Umatilla
e Warner Creek Correctional Facility, Lakeview
e Deer Ridge Correctional Institution, Madras (active medium facility operated as a minimum; inactive minimum facility)

Correctional institutions are organized and staffed based upon the following fundamental principles:

e Correctional institutions will:

0 Be secure, safe, civil, and productive environments for staff, adults in custody, and the public.

o Ensure that all employees are active, visible, skilled participants in achieving the goals of the Oregon Accountability
Model (OAM) and the mission of the department.

o0 Operate cost-effectively through use of available inmate labor, automation, new technologies, and other strategies to
achieve economies and efficiencies.

o0 Encourage adults in custody in learning and demonstrating responsible behaviors that support both the OAM and
ongoing safe, orderly operations.

e DOC prisons are organized to play a major role in the department’s ongoing implementation of the OAM and CORE
(performance metrics), which encompasses many department initiatives and projects, providing a foundation for adults in
custody to lead successful lives upon release and the agency to monitor its progress in achieving DOC goals.

e Institution security practices, such as proactive security threat management and appropriate housing assignments, assist the
department in holding adults in custody accountable for their actions, managing the inmate population within resource limits,
and maintaining a safe and secure environment.

e The department encourages staff to influence inmate behavior positively, to acknowledge positive change, and to provide
incentives for adults in custody to change their behavior while incarcerated and to reduce the risk of future criminal behavior.

e Structured activities and other cost-effective incentives are used to assist the department in controlling inmate behaviors,
preparing adults in custody for transition through opportunities to practice responsible behaviors, enhancing staff and inmate
interaction, and limiting inmate litigation.

e Meaningful work contributes to the success of adults in custody upon release. Most adults in custody have work assignments
while incarcerated that assist in the development of an improved work ethic, work skills, and on-the-job experience as part of
their preparation for re-entry to the community.

e Targeted programs and services are provided during incarceration through the use of individual inmate corrections plans to
mitigate criminal risk factors and further preparing adults in custody to successfully transition back into their communities. The
successful re-entry of offenders makes our communities safer for the citizens of Oregon.
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Chief of Security

The Chief of Security is responsible for institution peer security audits, Emergency Preparedness, Tactical Emergency Response Teams
(TERT), Crisis Negotiator Teams (CNT), the staff deployment function, and inmate transport. The transport unit is the largest of these
functions and is an integral part of DOC prison operations. DOC transports inmates for a variety of reasons, including:

e Medical appointments — Adults in custody are constitutionally guaranteed the right to medical treatment. When DOC does not
have the staff or facilities for specific medical treatment, they must be transported to an outside medical facility.

e Court appointments — Appearing in court is a right guaranteed by the U.S. Constitution.

¢ Housing and security management — It is sometimes necessary in the management of inmates to move them from one DOC
facility to another.

e Programming needs.

e Interstate compact transfers.

e Coordination of new intakes from county facilities.

Operations Division Central Services

This program is responsible for policy development, central budget management, use of automation within institutions, central
coordination of institution food programs, planning and dietary certification of inmate menus, and central coordination of inmate work
programs.

Operations Division Administration

The Operations Division Administration includes the Assistant Director, an Eastside and a Westside Institution Administrator, and
support staff. Primary responsibilities are agency policy oversight and implementation strategies for consistent prison operations. This
unit performs a key role in the overall management of a security system that includes multiple prison locations using a wide spectrum of
technology and physical plant designs. By centralizing the oversight of the major functions that protect the public and provide the core
functions of safe, secure, and orderly prisons, DOC is improving the consistency and quality of its security operations.
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Expenditures by Fund Type, Positions and Full-Time Equivalents

Revenue Sources
Program Sub-Unit Position/FTE General Fund Other Funds Federal Fund Total Fund
Operations Division Administration 78 175.45 17,490,812 1,988,683 0 19,479,495
Transport Unit 74172.26 17,357,394 76,860 0 17,434,254
Operations Division Central Services 3/3.00 1,226,725 2,365,411 0 3,592,136
Institutions 3,319/ 3,296.53 805,522,527 11,863,228 0 817,385,755
Program Unit Total 3,474 13,447.24 841,597,458 16,294,182 0 857,891,640

Revenue Sources and Proposed Revenue Changes

The Operations Division is funded primarily through the General Fund. Operations Other Funds are derived from several areas: The
department’s inmate work crews provide services to state or federal agencies and other clients generating $9,483,323 in Other Charges
for Services. Sales Income provides another $1,432,112, with most of this coming from meal ticket sales to staff and other non-inmates.
Fines and Forfeitures generate $46,703 and come from charges to inmates. Inmate Welfare Fund revenue and reimbursement of
miscellaneous office expenses and victim’s restitution allocations total $3,615,661 and are listed as Other Revenues. Finally, all
additional revenues in the Operations Division total $988,077.

Proposed New Laws That Apply to the Program Unit

One of the agency’s 13 legislative concepts for the 2017 session falls under the leadership of the Operations Division:

e LC 29100/012 would increase the county population limit in low density counties for the purposes of hiring PERS retirees. This
concept would aid DOC in adequately staffing institutions in Umatilla County, where the county population has increased and,
yet, recruitment is challenging.

In addition, any new privacy legislation introduced during the upcoming legislative session may affect DOC'’s ability to monitor the
content of inmate telephone and video calls, as well as search for illicit cell phone use within institutions and on facility grounds, unless
DOC is given a specific exemption.
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Operations Division
010 Non-PICS Psnl Svc / Vacancy Factor
Package Description

Purpose

This package includes three components: 1) The cost of Personal Services adjustments, such as inflation on non-PICS accounts, i.e.,
overtime, differentials, unemployment compensation, and mass transit taxes, which are not automatically generated by PICS; 2) An
adjustment for the anticipated savings associated with normal employee turnover, commonly referred to as vacancy savings, which is
developed using a formula prescribed by the Department of Administrative Services (DAS) Chief Financial Office (CFO) that considers
both the savings and costs associated with normal turnover activity; and 3) An adjustment to the Public Employee Retirement System
(PERS) Pension Obligation Bond assessment, which is also developed by the DAS CFO.

How Achieved

Non-PICS Accounts — With the exception of Mass Transit, adjustment amounts are computed by multiplying the above referenced
accounts in the 2017-19 Base Budget by the standard inflation factor of 3.7%. Added to these amounts is the value of the exceptional
inflation awarded to agencies that have both mandated caseload and 24/7 facilities. Overtime, Shift Differential and All Other Differential
accounts have an additional above-standard inflation rate of 3.4%.

Vacancy Savings — Vacancy savings are computed using the formula and guidelines prescribed in the Budget and Legislative Concept
Instructions and approved by the DAS CFO. This formulaic estimate of vacancy savings is then compared against the base budget,
resulting in a package 010 adjustment.

PERS Pension Obligation Bonds — The Pension Obligation Bond amount is provided by the DAS CFO. This budgeted amount is
distributed by DAS for Debt Service on PERS Pension Obligation Bonds. There is no inflation factor applied to Pension Obligation
Bonds.

Agency Request Budget

Staffing Impact
None
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Revenue Source

General Fund $19,232,112
Other Funds $219,188
Federal Funds $0

2019-21 Fiscal Impact

Actions approved in this package will have varying impacts on future periods. Normal inflation will be integrated into and become part of
the Base Budget for 2019-21, as will the funding approved in the non-PICS exceptions. Vacancy savings are re-projected each
biennium based on agency experience. The Pension Obligation Bond financing will be an ongoing liability for the agency.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Operations Division
Cross Reference Number: 29100-003-00-00-00000

Corrections, Dept of
Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues

General Fund Appropriation 19,232,112 - - 19,232,112
Charges for Services - - - -
Admin and Service Charges - - - -
Transfer In - Intrafund - - - -

Total Revenues $19,232,112 - - $19,232,112
Personal Services

Temporary Appointments - - - -
Overtime Payments 1,135,490 149,852 - 1,285,342
Shift Differential 213,637 805 - 214,442
All Other Differential 1,352,117 7,446 - 1,359,563
Public Employees' Retire Cont 645,040 37,755 - 682,795
Pension Obligation Bond 1,534,964 602 - 1,535,566
Social Security Taxes 206,658 12,093 - 218,751
Unemployment Assessments 8,364 - - 8,364
Mass Transit Tax 79,224 9,783 - 89,007
Vacancy Savings 14,056,618 852 - 14,057,470

Total Personal Services $19,232,112 $219,188 - $19,451,300
Services & Supplies

Instate Travel - - - -
Employee Training - - - -
Office Expenses - - - -
Data Processing - - - -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2017-19 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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Corrections, Dept of

Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

Cross Reference Name: Operations Division

Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Fuels and Utilities - - - -
Food and Kitchen Supplies - - - -
Other Services and Supplies - - - -
Total Services & Supplies - - - -
Total Expenditures
Total Expenditures 19,232,112 219,188 - 19,451,300
Total Expenditures $19,232,112 $219,188 - $19,451,300
Ending Balance
Ending Balance - (219,188) - (219,188)
Total Ending Balance - ($219,188) - ($219,188)

Agency Request
2017-19 Biennium

Governor's Budget
Page

Page 376

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR0O13
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Operations Division
021 Phase-In
Package Description

Purpose

This package includes the financial impact associated with phasing in a full 24 months of the programs, services, or legislative actions
that were begun during the 2015-17 biennium. Package 021 includes the added costs of programs above the 2017-19 Base Budget
level, after adjustments are made for start-up costs or other one-time expenditures funded in 2015-17.

How Achieved

This package includes the financial impact (including inflation) for non-PICS Personal Services, Services & Supplies, Capital Outlay,
and Special Payments accounts to provide for 24-month operation of positions and services brought on-line during the 2015-17
biennium. Inflation for these additional costs is also included in this package at the level prescribed by the DAS CFO.

In the 2015-17 session, the Legislature authorized 33 Correctional Officer positions relating to wellness which are brought to 24-month
operation in this package.

And in the February 2016 interim session, the Legislature authorized 6 Correctional Officer positions for the Deer Ridge Correctional
Institution shift, as well as additional Fuels and Utilities at the Oregon State Penitentiary Behavioral Health Unit. Both of which are
brought to 24-month operation in this package.

Note: The position/FTE counts and the PICS financial impact of phased-in positions is included in the 2017-19 Base Budget as part of
the automated budget development process. Only the incremental cost for the above mentioned non-PICS accounts is included in this
package.

Agency Request Budget

Staffing Impact
None
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Revenue Source

General Fund $179,374
Other Funds $0
Federal Funds $0

2019-21 Fiscal Impact
The actions included in this package will become part of the Base Budget for 2019-21.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 021 - Phase - In

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues

General Fund Appropriation

179,374

179,374

Total Revenues

$179,374

$179,374

Personal Services

Overtime Payments

Shift Differential

All Other Differential

Public Employees' Retire Cont
Social Security Taxes
Unemployment Assessments
Mass Transit Tax

26,730
4,631
24,908
13,435
4,305
450
215

26,730
4,631
24,908
13,435
4,305
450
215

Total Personal Services

$74,674

$74,674

Services & Supplies
Instate Travel

Office Expenses

Data Processing

Fuels and Utilities

Other Services and Supplies

5,534
25,545
2,159
67,198
4,264

5,534
25,545
2,159
67,198
4,264

Total Services & Supplies

$104,700

$104,700

Agency Request
2017-19 Biennium

Governor's Budget
Page

Page 379

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR0O13
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Corrections, Dept of
Pkg: 021 - Phase - In

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Total Expenditures
Total Expenditures 179,374 - - 179,374
Total Expenditures $179,374 - - $179,374

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2017-19 Biennium

Governor's Budget
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BUDGET NARRATIVE

Operations Division
022 Phase-out Pgm & One-time Costs
Package Description

Purpose

This package includes the financial impact associated with phasing out programs, services, or legislative actions that were terminated
during the 2015-17 biennium. This includes the elimination of one-time expenditures and/or reductions that were a part of the 2015-17
budget.

How Achieved
This package includes the financial impact associated with phasing out the non-PICS Personal Services, Services and Supplies,
Capital Outlay, and Special Payments reductions taken during the 2015-17 biennium.

For the Operations Division, the reductions in this package relate to one-time expenditures for wellness positions, Deer Ridge
Correctional Institution shift, and the Behavioral Health Unit at Oregon State Penitentiary.

Note: The position/FTE counts and the PICS financial impact of phased-out positions is included in the Base Budget as part of the
automated budget development process. There were no PICS-related impacts related to the 2015-17 unspecified reductions, therefore
there is no restoration to PICS-related accounts included within this package. Only incremental change for non-PICS accounts is
included in this package.

Agency Request Budget

Staffing Impact
None

Revenue Source

General Fund $(2,012,906)
Other Funds $0
Federal Funds $0

2019-21 Fiscal Impact
The actions included in this package will become part of the Base Budget for 2019-21.

2017-19 Agency Request 107BF02
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (2,012,906) - (2,012,906)
Total Revenues ($2,012,906) - ($2,012,906)
Personal Services
Overtime Payments (5,911) - (5,911)
Public Employees' Retire Cont (1,412) - (1,412)
Social Security Taxes (452) - (452)
Total Personal Services ($7,775) - ($7,775)
Services & Supplies
Other Services and Supplies (79,867) - (79,867)
Expendable Prop 250 - 5000 (1,542,137) - (1,542,137)
IT Expendable Property (88,290) - (88,290)

Total Services & Supplies

($1,710,294)

- ($1,710,294)

Capital Outlay
Data Processing Hardware
Other Capital Outlay

(1,000)
(293,837)

- (1,000)
- (293,837)

Total Capital Outlay

($294,837)

- ($294,837)

Total Expenditures
Total Expenditures

(2,012,906)

- (2,012,906)

Total Expenditures

($2,012,906)

- ($2,012,906)

Agency Request
2017-19 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of Cross Reference Name: Operations Division
Pkg: 022 - Phase-out Pgm & One-time Costs Cross Reference Number: 29100-003-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Ending Balance
Ending Balance - - - - - - -

Total Ending Balance - - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2017-19 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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BUDGET NARRATIVE

Operations Division

031 Standard Inflation

Package Description

Purpose

This package includes funding for inflation and adjustments to reflect the Price List of Goods and Services issued by DAS. The
prescribed standard inflation factors were used for all accounts in this division.

How Achieved

For 2017-19, inflation factors are 3.7% for standard inflation, 4.1% for Professional Services, 13.14% for Attorney General charges,
6.9% for Facility Rental and Taxes, and 3.7% for Special Payments. Inflation requested in this package is based on the 2017-19 Base
Budget. Inflation associated with biennialized phased-in programs, when applicable, is included in package 021. Inflation associated
with new institution start-up and operation is included in the essential package for caseload in package 040.

Agency Request Budget

Staffing Impact
None

Revenue Source

General Fund $3,965,653
Other Funds $282,192
Federal Funds $0

2019-21 Fiscal Impact
The actions included in this package will become part of the Base Budget for 2019-21.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues

General Fund Appropriation
Charges for Services
Admin and Service Charges

3,965,653

3,965,653

Total Revenues

$3,965,653

$3,965,653

Personal Services
Pension Obligation Bond
Mass Transit Tax

Total Personal Services

Services & Supplies
Instate Travel

Out of State Travel
Employee Training
Office Expenses
Telecommunications
Data Processing
Publicity and Publications
Professional Services
IT Professional Services
Attorney General

Employee Recruitment and Develop

Dues and Subscriptions
Facilities Rental and Taxes

76,341
4,347
15,900
95,702
193
11,587
286
101,378
38,789
6,226
217

13,591
1,371
322
5,958
916
1,155

802
128
16

89,932
5,718
16,222
101,660
1,109
12,742
286
101,378
39,5901
6,354
233

Agency Request
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Services & Supplies

Fuels and Utilities

Facilities Maintenance

Food and Kitchen Supplies

Medical Services and Supplies

Other Care of Residents and Patients
Other Services and Supplies
Expendable Prop 250 - 5000

IT Expendable Property

1,234,302
438,462
1,056,662
2,078
736,764
93,324
31,239
6,177

6,866
12,233
41,695

231
97,907
89,737

5,616

1,404

1,241,168
450,695
1,098,357
2,309
834,671
183,061
36,855
7,581

Total Services & Supplies

$3,949,974

$279,948

$4,229,922

Capital Outlay

Office Furniture and Fixtures
Telecommunications Equipment
Technical Equipment
Household and Institutional Equip.
Industrial and Heavy Equipment
Data Processing Software

Data Processing Hardware
Land and Improvements
Building Structures

Other Capital Outlay

15,679

2,244

17,923

Total Capital Outlay

$15,679

$2,244

$17,923

Agency Request
2017-19 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Expenditures

Total Expenditures 3,965,653 282,192 - 4,247,845
Total Expenditures $3,965,653 $282,192 - $4,247,845
Ending Balance

Ending Balance - (282,192) - (282,192)
Total Ending Balance - ($282,192) - ($282,192)

Agency Request
2017-19 Biennium

Governor's Budget
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BUDGET NARRATIVE

Operations Division

032 Above Standard Inflation

Package Description

Purpose

This package includes funding for above standard inflation as prescribed by DAS. Approval by the DAS CFO is required in order to use
this package. Medical accounts are approved to use the additional medical services inflation factor because they rely heavily on skilled
medical staff (doctors, dentists, registered nurses), advancements in medical technology, and high-cost prescription drugs to fulfill its
mandate.

How Achieved

For 2017-19, the above standard inflation factor for Medical Services and Supplies is 0.4%, and non-DAS inflation related to Non-state
employee personnel costs applied to Special Payments is 0.4%. These are in addition to the inflation included in package 031.
Agency Request Budget

Staffing Impact
None

Revenue Source

General Fund $226
Other Funds $26
Federal Funds $0

2019-21 Fiscal Impact
The actions included in this package will become part of the Base Budget for 2019-21.

2017-19 Agency Request 107BF02
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 032 - Above Standard Inflation

Cross Reference Name: Operations Division

Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 226 - - 226
Charges for Services - - - -
Admin and Service Charges - - - -
Total Revenues $226 - - $226
Services & Supplies
Medical Services and Supplies 226 26 - 252
Total Services & Supplies $226 $26 - $252
Total Expenditures
Total Expenditures 226 26 - 252
Total Expenditures $226 $26 - $252
Ending Balance
Ending Balance - (26) - (26)
Total Ending Balance - ($26) - ($26)

Agency Request
2017-19 Biennium

Governor's Budget
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BUDGET NARRATIVE

Operations Division

033 Exception Inflation

Package Description

Purpose

This package includes the amount above the inflation included in packages 031 and 032. Approval of an exception request by the DAS
CFO is required in order to use this package.

How Achieved

Exception request number 291-05 for extraordinary inflation amounts on Medical Services & Supplies was approved by DAS. The
exception rates approved are 2.6% for Medical Services, 2.6% for Behavioral Health, and 2.6% for Pharmacy. These rates are in
addition to the 3.7% standard inflation in package 031, and the 0.4% above standard inflation included in package 032.

Agency Request Budget

Staffing Impact
None

Revenue Source

General Fund $905
Other Funds $155
Federal Funds $0

2019-21 Fiscal Impact
The actions included in this package will become part of the Base Budget for 2019-21.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 033 - Exceptional Inflation

Cross Reference Name: Operations Division

Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 905 - - 905
Charges for Services - - - -
Admin and Service Charges - - - -
Total Revenues $905 - - $905
Services & Supplies
Medical Services and Supplies 905 155 - 1,060
Total Services & Supplies $905 $155 - $1,060
Total Expenditures
Total Expenditures 905 155 - 1,060
Total Expenditures $905 $155 - $1,060
Ending Balance
Ending Balance - (155) - (155)
Total Ending Balance - ($155) - ($155)

Agency Request
2017-19 Biennium

Governor's Budget
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BUDGET NARRATIVE

Operations Division
040 Mandated Caseload
Package Description

Purpose

Mandated caseload changes included in this package are based on caseload changes for programs that are required by the federal
government, the state constitution, or court actions. Mandated caseload costs include, but are not limited to, the cost of additional staff
and operating costs required to operate these programs. The April 2016 Oregon Corrections Population Forecast published by DAS
Office of Economic Analysis is the basis for actions presented in this package.

How Achieved

In response to the caseload projections included in the April 2016 Population Forecast, DOC completes a Population Management Plan
that details the location and number of beds to be opened and/or closed in the institutions. This plan reflects the continued use of
temporary and emergency beds within the department’s facilities as needed to manage the changing prison population. Specifically, the
plan includes funding temporary and emergency beds planned to open during the 2015-17 biennium at Two Rivers Correctional
Institution, and permanent capacity opened during 2015-17 at the Oregon State Penitentiary, Deer Ridge Correctional Institution,
Shutter Creek Correctional Institution and opening the Oregon State Penitentiary Minimum facility for women.

During 2015-17, unfunded temporary and emergency beds were brought into production due to discrepancies between the April 2015
Population Forecast and actual prison growth. The funding for those prison beds, had the forecast been correct, would have become
part of the 2017-19 base budget. Actions within this package resolve those issues providing ongoing funding for those beds.

Additional services and supplies funding will be needed in order to meet the needs of this larger population at the various locations
indicated.

Agency Request Budget

Staffing Impact 2017-19 2019-21

Positions 89 89

FTE 76.53 83.14

2017-19 Agency Request 107BF02
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BUDGET NARRATIVE

Revenue Source

General Fund $18,139,047
Other Funds $1,169,000
Federal Funds $0

2019-21 Fiscal Impact

This package will have an impact on the 2019-21 budget, with beds phasing-in during 2017-19 needing to be funded for a full 24-month
period in 2019-21. Base salary and Other Personnel Expenses for new staff will be automatically adjusted by PICS. Additional Services
& Supplies and non-PICS Personal Services accounts will be manually adjusted in package 021. The additional operating costs will be

offset partially by the elimination of one-time and startup supplies and equipment in package 022. One-time expendable property costs
will be phased out. One-half of IT Expendable property will be phased out where one-half remains in the 2019-21 budget to recognize

DOC'’s ongoing IT related life cycle replacement needs.

2017-19 Agency Request 107BF02
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 040 - Mandated Caseload

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues

General Fund Appropriation
Charges for Services
Admin and Service Charges
Sales Income

Other Revenues

18,139,047

937,481
202,152
12,152
17,215

18,139,047
937,481
202,152

12,152
17,215

Total Revenues

$18,139,047

$1,169,000

$19,308,047

Personal Services
Class/Unclass Sal. and Per Diem
Overtime Payments

Shift Differential

All Other Differential

Empl. Rel. Bd. Assessments
Public Employees' Retire Cont
Social Security Taxes
Unemployment Assessments
Worker's Comp. Assess. (WCD)
Mass Transit Tax

Flexible Benefits

7,028,869
667,037
101,813
740,480
4,689
2,038,908
653,165
16,445
5,667
35,944

2,505,756

31,757

7,939

9,480
3,036

7,028,869
698,794
101,813
748,419
4,689
2,048,388
656,201
16,445
5,667
35,944

2,505,756

Total Personal Services

$13,798,773

$52,212

$13,850,985

Services & Supplies
Instate Travel
Employee Training

133,833
30,007

9,924

143,757
30,007

Agency Request
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 040 - Mandated Caseload

Cross Reference Name: Operations Division

Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

Office Expenses 705,374 729 - 706,103
Data Processing 62,469 - - 62,469
Professional Services 77,032 - - 77,032
Employee Recruitment and Develop (2,760) - - (2,760)
Fuels and Utilities 982,429 - - 982,429
Facilities Maintenance 222,296 8,506 - 230,802
Food and Kitchen Supplies 909,718 284,246 - 1,193,964
Medical Services and Supplies 3,394 - - 3,394
Other Care of Residents and Patients 634,766 699,256 - 1,334,022
Other Services and Supplies 183,893 114,127 - 298,020
Expendable Prop 250 - 5000 395,249 - - 395,249
IT Expendable Property 2,574 - - 2,574
Total Services & Supplies $4,340,274 $1,116,788 - $5,457,062
Total Expenditures

Total Expenditures 18,139,047 1,169,000 - 19,308,047
Total Expenditures $18,139,047 $1,169,000 - $19,308,047

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2017-19 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 040 - Mandated Caseload

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Positions

Total Positions 89
Total Positions - ] 89
Total FTE

Total FTE 76.53
Total FTE - - 76.53

Agency Request
2017-19 Biennium

Governor's Budget
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08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION POS
NUMBER CLASS COMP CLASS NAME CNT FTE
0101127 AAONC4012 AA FACILITY MAINTENANCE SPEC 1-
66,614-
1700059 AAONCO0108 AA ADMINISTRATIVE SPECIALIST 2 1
61,090
1700060 AAONCO0104 AA OFFICE SPECIALIST 2 1 1.00
56,572
1700061 AAONCO0104 AA OFFICE SPECIALIST 2 1 1.00
56,572
1700062 AAONC6783 AA CORRECTIONAL COUNSELOR 1
69,838

1700063 MMS X7002 AA PRINCIPAL EXECUTIVE/MANAGER B
66,153

1700064 AAONC9120 AA CORRECTIONS FOOD SERV COORD
59,864

1700065 AAONC9120 AA CORRECTIONS FOOD SERV COORD
59,864

1700066 AAONC9120 AA CORRECTIONS FOOD SERV COORD
59,864

1700067 AAONC9120 AA CORRECTIONS FOOD SERV COORD
59,864

1700068 MMS X7004 AA PRINCIPAL EXECUTIVE/MANAGER C
69,384

1700069 AAONC4012 AA FACILITY MAINTENANCE SPEC 1
66,614

1700070 AAONC4012 AA FACILITY MAINTENANCE SPEC 1
68,134

1700071 MMS X6779 AA CORRECTIONAL LIEUTENANT 1
71,162

1700072 MMS X6779 AA CORRECTIONAL LIEUTENANT 1
71,162

1700073 MMS X6779 AA CORRECTIONAL LIEUTENANT 1
71,162

1

1

GF OF FF LF AF

MOS STEP RATE  SAL/OPE

1.00- 24.00-07 4,381.00 105,144-
66,614-

1.00 24.00 02 3,651.00 87,624
61,090

24.00 02 3,054.00 73,296
56,572

24.00 02 3,054.00 73,296
56,572

1.00 24.00 02 4,807.00 115,368
69,838

1.00 24.00 02 4,320.00 103,680
66,153

1 100 24.00 02 3,489.00 83,736
59,864

1 100 24.00 02 3,489.00 83,736
59,864

1 100 24.00 02 3,489.00 83,736
59,864

1 100 24.00 02 3,489.00 83,736
59,864

1.00 24.00 02 4,747.00 113,928
69,384

1.00 24.00 07 4,381.00 105,144
66,614

1.00 24.00 08 4,582.00 109,968
68,134

1.00 24.00 02 4,982.00 119,568
71,162

1.00 24.00 02 4,982.00 119,568
71,162

1.00 24.00 02 4,982.00 119,568
71,162

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM
2017-19
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SAL/OPE

SAL/OPE SAL/OPE

105,144-

87,624

73,296

73,296

115,368

103,680

83,736

83,736

83,736

83,736

113,928

105,144

109,968

119,568

119,568

119,568

SAL/OPE



08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

PAGE 2

2017-19 PROD FILE

PICS SYSTEM: BUDGET PREPARATION

PACKAGE: 040 - Mandated Caseload

POSITION POS
NUMBER CLASS COMP CLASS NAME CNT FTE
1700074 MMS X6779 AA CORRECTIONAL LIEUTENANT 1
71,162
1700075 MMS X6779 AA CORRECTIONAL LIEUTENANT 1
71,162
1700076 MMS X6779 AA CORRECTIONAL LIEUTENANT 1
6,158
1700077 AAOSC6777 AA CORRECTIONAL SERGEANT 1
65,335
1700078 AAOSC6777 AA CORRECTIONAL SERGEANT 1
65,335
1700079 AAOSC6777 AA CORRECTIONAL SERGEANT 1
65,335
1700080 AAOSC6777 AA CORRECTIONAL SERGEANT 1
14,151
1700081 AAOSC6776 AA CORRECTIONAL CORPORAL 1
62,596
1700082 AAOSC6776 AA CORRECTIONAL CORPORAL 1
62,596
1700083 AAOSC6776 AA CORRECTIONAL CORPORAL 1
13,528
1700084 AAOSC6775 AA CORRECTIONAL OFFICER 1
71,631
1700085 AAOSC6775 AA CORRECTIONAL OFFICER 1
71,631
1700086 AAOSC6775 AA CORRECTIONAL OFFICER 1
71,631
1700087 AAOSC6775 AA CORRECTIONAL OFFICER 1
61,407
1700088 AAOSC6775 AA CORRECTIONAL OFFICER 1
61,407
1700089 AAOSC6775 AA CORRECTIONAL OFFICER 1
61,407

GF

OF

FF

MOS STEP RATE

1.00

1.00

.16

1.00

1.00

1.00

A4

1.00

1.00

46

1.00

1.00

1.00

1.00

1.00

1.00

24.00 02 4,982.00

24.00 02 4,982.00

3.84 02 4,982.00

24.00 02 4,212.00

24.00 02 4,212.00

24.00 02 4,212.00

10.56 02 4,212.00

24.00 02 3,850.00

24.00 02 3,850.00

11.04 02 3,850.00

24.00 09

24.00 09

24.00 09

24.00 02

24.00 02

24.00 02

5,044.00

5,044.00

5,044.00

3,693.00

3,693.00

3,693.00

LF AF
SAL/OPE SAL/OPE SAL/OPE SAL/OPE
119,568 119,568
71,162
119,568 119,568
71,162
19,131 19,131
6,158
101,088 101,088
65,335
101,088 101,088
65,335
101,088 101,088
65,335
44,479 44,479
14,151
92,400 92,400
62,596
92,400 92,400
62,596
42,504 42,504
13,528
121,056 121,056
71,631
121,056 121,056
71,631
121,056 121,056
71,631
88,632 88,632
61,407
88,632 88,632
61,407
88,632 88,632
61,407
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08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION POS

NUMBER CLASS COMP CLASS NAME

1700090 AAOSC6775 AA CORRECTIONAL OFFICER

1700091 AAOSC6775 AA CORRECTIONAL OFFICER

1700092 AAOSC6775 AA CORRECTIONAL OFFICER

1700093 AAOSC6775 AA CORRECTIONAL OFFICER

1700094 AAOSC6775 AA CORRECTIONAL OFFICER

1700095 AAOSC6775 AA CORRECTIONAL OFFICER

1700096 AAOSC6775 AA CORRECTIONAL OFFICER

1700097 AAOSC6775 AA CORRECTIONAL OFFICER

1700098 AAOSC6775 AA CORRECTIONAL OFFICER

1700099 AAOSC6775 AA CORRECTIONAL OFFICER

1700100 AAOSC6775 AA CORRECTIONAL OFFICER

1700101 AAOSC6775 AA CORRECTIONAL OFFICER

1700102 AAOSC6775 AA CORRECTIONAL OFFICER

1700103 AAOSC6775 AA CORRECTIONAL OFFICER

1700104 AAOSC6775 AA CORRECTIONAL OFFICER

1700105 AAOSC6775 AA CORRECTIONAL OFFICER

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

GF

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

OF
CNT FTE MOS STEP

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

02

02

02

02

02

02

02

02

02

02

02

02

02

02

02

02

FF

RATE

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

2017-19

PAGE 3
PROD FILE

PICS SYSTEM: BUDGET PREPARATION
PACKAGE: 040 - Mandated Caseload

LF AF
SAL/OPE SAL/OPE

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407
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88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

SAL/OPE



08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION POS

NUMBER CLASS COMP CLASS NAME

1700106 AAOSC6775 AA CORRECTIONAL OFFICER

1700107 AAOSC6775 AA CORRECTIONAL OFFICER

1700108 AAOSC6775 AA CORRECTIONAL OFFICER

1700109 AAOSC6775 AA CORRECTIONAL OFFICER

1700110 AAOSC6775 AA CORRECTIONAL OFFICER

1700111 AAOSC6775 AA CORRECTIONAL OFFICER

1700112 AAOSC6775 AA CORRECTIONAL OFFICER

1700113 AAOSC6775 AA CORRECTIONAL OFFICER

1700114 AAOSC6775 AA CORRECTIONAL OFFICER

1700115 AAOSC6775 AA CORRECTIONAL OFFICER

1700116 AAOSC6775 AA CORRECTIONAL OFFICER

1700117 AAOSC6775 AA CORRECTIONAL OFFICER

1700118 AAOSC6775 AA CORRECTIONAL OFFICER

1700119 AAOSC6775 AA CORRECTIONAL OFFICER

1700120 AAOSC6775 AA CORRECTIONAL OFFICER

1700121 AAOSC6775 AA CORRECTIONAL OFFICER

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

GF

OF FF

CNT FTE MOS STEP RATE

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 .80
55,818

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 44
12,422

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 44
12,422

1 1.00
61,407

1 .23
6,554

1 .75
54,421

1 .50
47,435

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

19.20 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

10.56 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

10.56 02 3,693.00

24.00 02 3,693.00

5.52 02 3,693.00

18.00 02 3,693.00

12.00 02 3,693.00

2017-19

PAGE 4
PROD FILE

PICS SYSTEM: BUDGET PREPARATION
PACKAGE: 040 - Mandated Caseload

LF AF
SAL/OPE SAL/OPE

88,632
61,407

88,632
61,407

88,632
61,407

70,906
55,818

88,632
61,407

88,632
61,407

88,632
61,407

38,998
12,422

88,632
61,407

88,632
61,407

88,632
61,407

38,998
12,422

88,632
61,407

20,385
6,554

66,474
54,421

44,316
47,435
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SAL/OPE SAL/OPE

88,632

88,632

88,632

70,906

88,632

88,632

88,632

38,998

88,632

88,632

88,632

38,998

88,632

20,385

66,474

44,316
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08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

POSITION POS
NUMBER CLASS COMP CLASS NAME CNT FTE
1700163 MMS X6779 AA CORRECTIONAL LIEUTENANT 1
44,477
1700164 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700165 AAONC6783 AA CORRECTIONAL COUNSELOR 1
40,738
1700166 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700167 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700168 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700169 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700170 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700171 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700172 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700173 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700174 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700175 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700176 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700177 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380
1700178 AAOSC6775 AA CORRECTIONAL OFFICER 1
38,380

GF

OF

FF

MOS STEP RATE

.63

.63

.58

.63

.63

.63

.63

.63

.63

.63

.63

.63

.63

.63

.63

.63

15.00 02 4,982.00

15.00 02 3,693.00

2017-19

PAGE 5
PROD FILE

PICS SYSTEM: BUDGET PREPARATION
PACKAGE: 040 - Mandated Caseload

LF AF
SAL/OPE SAL/OPE

74,730
44,477

55,395
38,380

14.00 02 4,807.00 67,298

15.00

15.00

15.00

15.00

15.00

15.00

15.00

15.00

15.00

15.00

15.00

15.00

15.00

02

02

02

02

02

02

02

02

02

02

02

02

02

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

40,738

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380

55,395
38,380
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SAL/OPE SAL/OPE

74,730

55,395

67,298

55,395

55,395

55,395

55,395

55,395

55,395

55,395

55,395

55,395

55,395

55,395

55,395

55,395

SAL/OPE



08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

2017-19

PAGE 6
PROD FILE

PICS SYSTEM: BUDGET PREPARATION

SUMMARY XREF:003-00-00 Operations Division PACKAGE: 040 - Mandated Caseload
POSITION POS GF OF FF LF AF
NUMBER CLASS COMP CLASS NAME CNT FTE MOS STEP RATE SAL/OPE SAL/OPE
1700179 AAOSC6775 AA CORRECTIONAL OFFICER 1 .38 9.12 02 3,693.00 33,680

31,534 31,534

1700180 AAONCO0870 AA OPERATIONS & POLICY ANALYST1 1 .58

38,858

1700181 AAONCO0104 AA OFFICE SPECIALIST 2 1 1.00 24.00 02 3,054.00

56,572

1700182 AAONC2219 AA CORRECTION LIBRARY COORDINATOR 1

58,683
1700183 AAOSC6776 AA CORRECTIONAL CORPORAL 1 1.00
62,596
1700184 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700185 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700186 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700187 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700188 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700189 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700190 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700191 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700192 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00
61,407
1700193 AAOSC6775 AA CORRECTIONAL OFFICER 1 32
9,069
8703084 AAOSC6775 AA CORRECTIONAL OFFICER 1- 1.00-
71,631-

14.00 02 4,381.00 61,334

38,858

73,296

56,572

1.00 24.00 02 3,333.00 79,992

24.00 02 3,850.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

24.00 02 3,693.00

7.68 02 3,693.00

24.00- 09 5,044.00

58,683

92,400
62,596

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

28,362
9,069

121,056-
71,631-
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33,680

61,334

73,296

79,992

92,400

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

28,362

121,056-

SAL/OPE



08/03/16 REPORT NO.: PPDPFISCAL DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM PAGE 7

REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

2017-19 PROD FILE
PICS SYSTEM: BUDGET PREPARATION
PACKAGE: 040 - Mandated Caseload

POSITION POS GF OF FF LF AF
NUMBER CLASS COMP CLASS NAME CNT FTE MOS STEP RATE SAL/OPE SAL/OPE SAL/OPE SAL/OPE
8703127 AAOSC6775 AA CORRECTIONAL OFFICER 1- 1.00- 24.00-09 5,044.00 121,056- 121,056-
71,631- 71,631-
9315001 AAONC4012 AA FACILITY MAINTENANCE SPEC 1- 1.00- 24.00-08 4,582.00 109,968- 109,968-
68,134- 68,134-
9700735 AAOSC6775 AA CORRECTIONAL OFFICER 1- 1.00- 24.00-09 5,044.00 121,056- 121,056-
71,631- 71,631-
TOTAL PICS SALARY 7,028,869 7,028,869
TOTAL PICS OPE 4,732,294 4,732,294
TOTAL PICS PERSONAL SERVICES = 89 76.53 1835.08 11,761,163 11,761,163
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BUDGET NARRATIVE

Operations Division

060 Technical Adjustments

Package Description

Purpose

This package is used for technical budget adjustments such as agency reorganizations and expenditure category budget shifts that do not meet the
criteria of the other essential packages.

How Achieved

This package shifts some Services & Supplies account budgets to Rent, implements some minor intra-appropriation adjustments, and creates
agency self-funded positions (as approved by DAS CFO) utilizing Services & Supplies and some position modification to better align the agency’s
actual positions with those residing in the Position Information Control System (PICS).

Package 060 transfers $750,000 General Fund from the Central Administration Division to the Operations Division related to Attorney General
expenditures, as well as $216,000 from Administrative Services Division for Physical Plant operations. It also transfers $87,289 Other Funds
expenditure limitation from the Offender Management and Rehabilitation Division to the Inmate Work Program at Coffee Creek Correctional Facility.
While divisional totals for package 060 may vary, the agency in-total will have a net-zero impact to the agency’s overall budget.

Agency Request Budget

Staffing Impact

Positions: 6
FTE: 6.24
Revenue Source

General Fund $944,818
Other Funds $87,289
Federal Funds $0

2019-21 Fiscal Impact
The actions included in this package will become a part of the Base Budget for 2019-21.

2017-19 Agency Request 107BF02
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 060 - Technical Adjustments

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues
General Fund Appropriation
Charges for Services

944,818

87,289

944,818
87,289

Total Revenues

$944,818

$87,289

$1,032,107

Personal Services
Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments
Public Employees' Retire Cont
Social Security Taxes

Worker's Comp. Assess. (WCD)
Flexible Benefits

821,103
342
196,078
62,813
414
266,688

821,103
342
196,078
62,813
414
266,688

Total Personal Services

$1,347,438

$1,347,438

Services & Supplies
Attorney General

Fuels and Utilities

Facilities Maintenance

Food and Kitchen Supplies
Other Services and Supplies

750,000
(738,891)
(210,813)
(202,916)

87,289

750,000
(738,891)
(210,813)
(202,916)

87,289

Total Services & Supplies

($402,620)

$87,289

($315,331)

Agency Request
2017-19 Biennium

Governor's Budget
Page

Page 405

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR0O13



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 060 - Technical Adjustments

Cross Reference Name: Operations Division

Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Total Expenditures
Total Expenditures 944,818 87,289 - 1,032,107
Total Expenditures $944,818 $87,289 - $1,032,107
Ending Balance
Ending Balance - - - -
Total Ending Balance - - - -
Total Positions
Total Positions 6
Total Positions - - - 6
Total FTE
Total FTE 6.24
Total FTE - - - 6.24

Agency Request
2017-19 Biennium

Governor's Budget
Page

Page 406

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR0O13



08/03/16 REPORT NO.: PPDPFISCAL DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM
REPORT: PACKAGE FISCAL IMPACT REPORT 2017-19
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division PACKAGE: 060 - Technical Adjustments
POSITION POS GF OF FF LF AF
NUMBER CLASS COMP CLASS NAME CNT FTE MOS STEP RATE SAL/OPE SAL/OPE
0100459 AAOSC6777 AA CORRECTIONAL SERGEANT 1- .38- 9.23-09 5,721.00 52,805-
16,776- 16,776-
1700207 AAOSC6777 AA CORRECTIONAL SERGEANT 1 50 12.00 09 5,721.00 68,652
55,108 55,108
1700208 AAOSC6777 AA CORRECTIONAL SERGEANT 1 50 12.00 08 5,485.00 65,820
54,215 54,215

1700209 MESNZ7012 AA PRINCIPAL EXECUTIVE/IMANAGERG 1 1.00 24.00 02 7,714.00 185,136
91,835 91,835

1700210 AAONCO0119 AA EXECUTIVE SUPPORT SPECIALIST2 1 1.00 24.00 02 3,651.00 87,624
61,090 61,090

1700211 MMS X7010 AA PRINCIPAL EXECUTIVE/MANAGERF 1 1.00 24.00 02 6,673.00 160,152
83,958 83,958

1700212 MMS X0833 AA SUPV EXECUTIVE ASSISTANT 1 100 24.00 02 4,523.00 108,552

67,688 67,688
1700213 CP C4008 AA ELECTRICIAN 2 1 100 24.00 05 5,774.00 138,576
77,155 77,155

1700232 AAONC4039 AA PHYSCL/ELECTRNC SECRTY TECH3 1 1.00 24.00 02 4,582.00 109,968
68,134 68,134

8919274 MMN X0871 AA OPERATIONS & POLICY ANALYST 2 1- 1.00- 24.00-08 6,352.00 152,448-
81,529- 81,529-

8919274 MMN X0871 AA OPERATIONS & POLICY ANALYST2 1 1.00 24.00 08 6,352.00 152,448
81,529 81,529

9100846 AAONC0108 AA ADMINISTRATIVE SPECIALIST 2 1- 1.00- 24.00-05 4,197.00 100,728-
65,222- 65,222-

9100846 AAONC0108 AA ADMINISTRATIVE SPECIALIST 2 1 1.00 24.00 05 4,197.00 100,728

65,222 65,222
9902354 AAOSC6777 AA CORRECTIONAL SERGEANT 1- .38- 9.22-08 5,485.00 50,572-
16,072- 16,072-
TOTAL PICS SALARY 821,103 821,103
TOTAL PICS OPE 526,335 526,335
TOTAL PICS PERSONAL SERVICES = 6 6.24 149.55 1,347,438
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138,576

1,347,438
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PICS SYSTEM: BUDGET PREPARATION

SAL/OPE

52,805-

68,652

65,820

185,136

87,624

160,152

108,552

109,968

152,448-

152,448

100,728-

100,728

50,572-

SAL/OPE



BUDGET NARRATIVE

Operations Division
080 May 2016 Emergency Board
Package Description

Purpose
This package includes funding impacts that resulted from Special Purpose Appropriations and the state Emergency Fund as directed by
the May 2016 Emergency Board.

How Achieved

The May 2016 Emergency Board approved a $3 million Special Purpose Appropriation for accommodating permanent bed capacity
growth at the Deer Ridge Correctional Institution and $1 million from the Emergency Fund to begin preparations on the physical plant at
the Oregon State Penitentiary Minimum facility for use if the Office of Economic Analysis’ prison population forecast for women is
realized.

The $3 million Special Purpose Appropriation was only a fraction of the budget request to open an additional 200 permanent beds at
the Deer Ridge Correctional Institution, but the funds were appropriated as an indication that the agency should move forward with this
growth in capacity. Any shortfall in the 2015-17 budget was dealt with as a part of the 2017 Session in an end-of biennium bill, but this
package calculates the full operating costs of this additional capacity for 2017-19.

The OSPM preparation funds did not appear in the 2017-19 agency base budget (because the base budget was already set by the time

the May 2016 Emergency Board met), so there was no need to phase them out in package 022. There is also no need to carry those
costs forward into 2017-19, as it was a one-time appropriation.

Agency Request Budget

Staffing Impact 2017-19 2019-21

Positions 22 22

FTE 20.10 22.10

Revenue Sources

General Fund $5,275,304

2017-19 Agency Request 107BF02
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BUDGET NARRATIVE

Other Funds $0
Federal Funds $0

2019-21 Fiscal Impact
The actions included in this package will become part of the Base Budget for 2019-21.

2017-19 Agency Request 107BF02
Page 409



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 080 - May 2016 E-Board

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues

General Fund Appropriation

5,275,304

5,275,304

Total Revenues

$5,275,304

$5,275,304

Personal Services
Class/Unclass Sal. and Per Diem
Overtime Payments

Shift Differential

All Other Differential

Empl. Rel. Bd. Assessments
Public Employees' Retire Cont
Social Security Taxes
Unemployment Assessments
Worker's Comp. Assess. (WCD)
Flexible Benefits

1,860,583
163,432
24,946
158,883
1,254
527,229
168,896
3,973
1,518
700,056

1,860,583
163,432
24,946
158,883
1,254
527,229
168,896
3,973
1,518
700,056

Total Personal Services

$3,610,770

$3,610,770

Services & Supplies
Instate Travel
Employee Training
Office Expenses

Data Processing
Professional Services
Fuels and Utilities
Facilities Maintenance

32,784
6,930
186,514
17,164
33,580
456,980
162,060

32,784
6,930
186,514
17,164
33,580
456,980
162,060

Agency Request
2017-19 Biennium

Governor's Budget
Page

Page 410

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR0O13



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 080 - May 2016 E-Board

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Services & Supplies

Food and Kitchen Supplies

Medical Services and Supplies

Other Care of Residents and Patients
Other Services and Supplies
Expendable Prop 250 - 5000

IT Expendable Property

391,280
1,460
273,020
60,346
32,120
10,296

- 391,280
- 1,460
- 273,020
- 60,346
- 32,120
- 10,296

Total Services & Supplies

$1,664,534

- $1,664,534

Total Expenditures
Total Expenditures

5,275,304

- 5,275,304

Total Expenditures

$5,275,304

- $5,275,304

Ending Balance
Ending Balance

Total Ending Balance

Total Positions
Total Positions

22

Total Positions

Total FTE
Total FTE

20.10

Total FTE

- 20.10

Agency Request
2017-19 Biennium

Governor's Budget

Page
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Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR0O13



08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM PAGE 9
2017-19 PROD FILE
PICS SYSTEM: BUDGET PREPARATION
PACKAGE: 080 - May 2016 E-Board

POSITION POS GF OF FF LF AF

NUMBER CLASS COMP CLASS NAME CNT FTE MOS STEP RATE SAL/OPE SAL/OPE SAL/OPE SAL/OPE

1500181 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500182 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500183 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500184 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500185 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500186 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500187 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500188 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500189 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500190 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500191 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500192 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500193 AAOSC6775 AA CORRECTIONAL OFFICER 1 1.00 24.00 02 3,693.00 88,632 88,632
61,407 61,407

1500194 AAOSC6775 AA CORRECTIONAL OFFICER 1 50 12.00 02 3,693.00 44,316 44,316
47,435 47,435

1500195 AAOSC6775 AA CORRECTIONAL OFFICER 1 .10 2.40 02 3,693.00 8,863 8,863
2,921 2,921

1500196 AAONC6783 AA CORRECTIONAL COUNSELOR 1 1.00 24.00 02 4,807.00 115,368 115,368
69,838 69,838
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08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION POS
NUMBER CLASS COMP CLASS NAME CNT FTE
1500197 AAONC6783 AA CORRECTIONAL COUNSELOR 1

69,838

1500198 AAONC9120 AA CORRECTIONS FOOD SERV COORD
59,864

1500199 AAONC9120 AA CORRECTIONS FOOD SERV COORD
59,864

1500200 AAONC4012 AA FACILITY MAINTENANCE SPEC 1
46,663

1500201 AAONC4039 AA PHYSCL/ELECTRNC SECRTY TECH 3
68,134

1500202 AAONCO0870 AA OPERATIONS & POLICY ANALYST 1

GF

OF FF

MOS STEP RATE

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

2017-19

PROD FILE

PAGE 10

PICS SYSTEM: BUDGET PREPARATION

PACKAGE: 080 - May 2016 E-Board

LF AF
SAL/OPE SAL/OPE

1.00 24.00 02 4,807.00 115,368

1 1.00

1 1.00

.50 12.00 02 3,489.00

1 1.00

69,838

24.00 02 3,489.00 83,736

59,864

24.00 02 3,489.00 83,736

59,864

41,868
46,663

24.00 02 4,582.00 109,968

68,134

1 1.00 24.00 02 4,381.00 105,144

66,614 66,614
TOTAL PICS SALARY 1,860,583 1,860,583
TOTAL PICS OPE 1,289,462 1,289,462
TOTAL PICS PERSONAL SERVICES = 22 20.10 482.40 3,150,045
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109,968
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BUDGET NARRATIVE

Operations Division
105 Capital Improvement and Renewal
Package Description

Purpose
The Department of Corrections (DOC) is requesting funding for 3 Capital Improvement and Renewal items:

e Item 1: Faithful & Gould Assessment
e Item 2: Fire Suppression Systems Compliance
e Item 3: Transport Buses

The resources requested for the Operations Division in this package are reflected in Item 3.

Iltem 3: Transport Buses

The Department of Corrections (DOC) is requesting funding for critical inmate transportation needs. The DOC Transport Unit is an integral
part of DOC prison operations. DOC transports inmates for a variety of reasons, including:

e Medical appointments — Inmates are constitutionally guaranteed the right to medical treatment. When DOC does not have
the staff or facilities for specific medical treatment, they must be transported to an outside medical facility.

e Court appointments — Appearing in court is a right guaranteed by the U.S. Constitution.

e Housing and security management — It is sometimes necessary in the management of inmates to move them from one
DOC facility to another.

e Programming needs.

e Interstate compact transfers.

e Coordination of new intakes from county facilities.

DOC Transport buses have limited ability to separate special housing or high risk inmates from general population inmates during
transport. This significantly increases security risks to staff, inmates, and, potentially, the public due to an inmate’s assaultive behavior.
In addition, there is no sustainability plan or dedicated funding in place for replacing, expanding, or upgrading the vehicles owned by
DOC'’s Transport Unit.

2017-19 Agency Request 107BF02
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BUDGET NARRATIVE

In recent years, the number of transfers for inmates in special housing has increased. Disciplinary and protective housing has moved
largely to the east side of the state to allow for increased care of inmates with mental health issues in the Salem area where
professional resources are more readily available. Due to the nature of the special housing and high-risk population, the number of
inmate assaults on transports has increased. This change in transportation patterns has created a need for vehicles that can separate
more inmates during a transfer than is currently available.

DOC owns four buses, three mini-trucks (box-trucks), and four wheelchair accessible vans. Two of the buses are 1997 models and
nearing the end of their expected 500,000 mile life cycle. As the buses age they cost more for maintenance and incur increased fuel
costs. In addition to the life cycle concerns, these buses are capable of separating only three inmates out of the 34-seat capacity, and
they are not capable of retrofitting drop-down chains, which is a safety concern. The DOC Transfer Coordinator tries to limit the number
of designated high risk/special housing inmates on each transport to reduce the likelihood of disruptive behavior. However, the average
number of special housing inmates transported on buses is approximately 11. The Transport Unit has structured its bus usage to
reduce the workload on these vehicles, although they are still actively used for long distance travel.

DOC'’s three mini-trucks only allow for one inmate to be separated out of the 18 seats on the vehicle, and separation reduces the total
number of seats to 13. When possible, Transport attempts not to use these vehicles to transport segregation, IMU, or certain identified
mental health inmates due to documented incidents of inmate assaults in these vehicles. This creates the need to schedule special trips
for these inmates or divert them to other scheduled trips. Many special trips are done in transport vans. If a situation occurs on a van
where it is not reasonable to get to a secured law enforcement or state facility, inmates likely will have to be removed from the van on
the side of the road, or wherever staff can pull the vehicle over safely. This only allows for one staff member to attend the inmates
outside the van and the other staff member to deal with the situation inside the vehicle.

Sedans, equipped with caging and radios, are leased from the State Motor pool. These vehicles are used to transport inmates to
medical appointments, court appearances, and other local trips. DOC has leased additional unfunded vehicles to accommodate an
increased number of local trips.

DOC is requesting $762,663 to replace two buses, reconfigure existing smaller transport vehicles to accommodate a more disruptive
population, and provide funding for leased vehicles needed to do local transport to and from court and outside medical appointments.
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How Achieved

Iltem 3: Transport Buses

In this package, DOC requests funding for the purchase of two Freightliner Crew Cab inmate transport trucks to replace two of its existing
buses that are nearing the end of their expected life cycle. These vehicles can transport up to 26 inmates in double seated separation seats
or isolate 13 special housing/high risk inmates in a single seat configuration, or any combination of the above. In addition they run on bio-
diesel and come equipped with drop-down chains for winter road conditions, camera systems, and communication technology. The
estimated cost for each Freightliner truck is currently $305,000, plus $14,149 for non-standard equipment. The box module compartments
(inmate area) on the Freightliner transport trucks have a lifetime warranty. When these trucks reach the end of their optimum economical
life cycle, the box module compartment can then be placed on a new truck cab and chassis, which costs approximately $120,000 each.
The cost of a new Freightliner truck is significantly less than the MCI style buses that DOC currently owns, which run $675,000. Package
105 includes a request to install 12 single-seat separation caged areas on two of the existing box trucks, estimated to cost $70,490. This
would reduce the maximum inmate capacity from 18 to 12, but would allow the box trucks to be used more fully. This package also
requests permanent funding for three leased vans and necessary caging and radio equipment for local trips at a cost of $51,375. Finally,
funding is requested to install a restraint chair in one of the two MCI buses that are within their expected life cycle at a cost of $2,500.

The resources requested specific to Item 3 for the Operations Division include $53,875 General Fund for the equipment, and $708,788
Other Funds from the sale of XI-Q bonds to purchase the buses and make upgrades.

Quantifying Results

Item 3: Transport Buses

DOC has proactively sought out a sustainable approach to replacing vital and costly transportation equipment. The purchase of the
Freightliner transport trucks with a replaceable truck cab and chassis would allow DOC to address replacement issues affordably, while
operating efficient and effective bio-diesel engines.

Separation of high risk inmates during transport will enhance the safety of inmates, staff, and the public, bringing the anticipated incidence
of violence to zero.
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Agency Request Budget

Staffing Impact

Positions 0
FTE 0.00
Revenue Source

General Fund $53,875
Other Funds $708,788

2019-21 Fiscal Impact

The actions included in this package are one-time expenditures and will be phased out in the 2019-21 budget development process.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of

Cross Reference Name: Operations Division

Pkg: 105 - Capital Improvements and Renewal Cross Reference Number: 29100-003-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues

General Fund Appropriation 53,875 - - - - - 53,875
General Fund Obligation Bonds - - 708,788 - - - 708,788
Total Revenues $53,875 - $708,788 - - - $762,663
Services & Supplies

Instate Travel 51,375 - - - - - 51,375
Expendable Prop 250 - 5000 2,500 - - - - - 2,500
Total Services & Supplies $53,875 - - - - - $53,875
Capital Outlay

Automotive and Aircraft - - 708,788 - - - 708,788
Total Capital Outlay - - $708,788 - - - $708,788
Total Expenditures

Total Expenditures 53,875 - 708,788 - - - 762,663
Total Expenditures $53,875 - $708,788 - - - $762,663
Ending Balance

Ending Balance - - - - - - -
Total Ending Balance - - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2017-19 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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Operations Division
106 Staff Wellness
Package Description

Purpose
The Department of Corrections (DOC) is requesting funding to address issues related to staff wellness:

e Item 1: Wellness Coordinator, Staffing, and Program Enhancements
e Item 2: Mindfulness and Emotional Intelligence Training

The resource request for the Operations Division includes Item 1.

Research and experience show that corrections work is difficult and demanding. Two recent studies — one conducted by Oregon Health &
Science University (OHSU) and one conducted by Portland State University (PSU) — found that DOC staff have:

High levels of perceived danger and hyper vigilance.
Presence of depressive symptoms and PTSD-like symptoms.
High cholesterol.

High triglycerides.

High blood pressure.

High BMI.

High levels of work-family conflict.

It is because of this DOC has made staff wellness its top agency initiative. The primary goals are to create and promote a culture of
wellness within DOC'’s facilities and encourage all employees to access and utilize wellness resources.
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Iltem 1: Wellness Coordinator, Staffing, and Program Enhancements

One significant contributing factor to workplace stress is mandatory overtime. Staff have increased incidents of sick leave as a means of

coping with the high levels of overtime, which, in turn, leads to
more mandatory overtime. A review of staff-to-inmate ratios over Inmate-to-Staff Ratio
time shows a steady increase in the number of inmates per staff

member within the DOC. If the ratio of inmates to staff from 2007-

09 were applied to the current DOC system, DOC would have 58 /
2,937 FTE, in contrast to the present 2,573 FTE. 5.6
ca I~
In 2014, DOC engaged the Association of State Corrections / AICs per 1 FTE

Administrators (ASCA) — a national, non-profit organization formed >2 T
to pursue public safety, secure and orderly facilities, and
professionalism — to determine an appropriate Post Relief Factor 4.8
(PRF) and review the number and deployment of staff in DOC 4.6 , , , , , ,
institutions statewide. As a result of that review, ASCA 2005-07 2007-09 2009-11 2011-13 2013-15 2015-17
recommended the addition of 67 FTE to develop new posts

throughout DOC'’s institutions. ASCA also recommended the addition of 33 FTE to bring DOC'’s PRF for existing posts up to 1.72 FTE per
post. During the 2015 Legislative Session, DOC was granted its request for 33 FTE. Through this 2017-19 Policy Option Package, the
Operations Division is requesting funding for the remaining 67 positions.

Included in this request are standard startup expenses related to security staff and non-standard startup expenses assigned to the DOC
Transport Unit. These staff require additional personal safety equipment (specifically assigned to each staff member) due to the high-risk
nature of transporting inmates. This funding request would allow for the purchase of such equipment, including tasers, duty belts, and
sidearms.

How Achieved

Iltem 1: Wellness Coordinator, Staffing, and Program Enhancements

Through this package, DOC is hoping to address one of the primary causes of stress and difficulty in the workplace, which is understaffing.
As mentioned above, in their review, ASCA recommended a net addition of 67 FTE to develop new posts, staffed on one, two, or all three
shifts to meet correctional standards for best practices. ASCA's recommendation was primarily for Correctional Officer level positions, mixed
with a few higher level staff. However, since ASCA also recommended that DOC review, restructure, and consider eliminating the use of
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some correctional classifications, the Operations Division’s request is for all entry level Correctional Officer positions. New posts established
as a result of ASCA's recommendations would be designated as flex posts, enabling institutions to also use assigned staff, as needed, to
cover more critical posts when absences occur.

In addition, DOC will increase safety for DOC Transport Unit staff where there is a high-risk for volatile incidents to occur. This package
would fund the following additional personal safety equipment:

Glock 22 .40 caliber

Taser/HD Cam X26P

External vest/mag, OC, cuff pouches
Holster model 6360 (Glock 22)
Holster Blackhawk (Taser X26P)
Serpa Platform (Taser X26P)
Duty belt (Sam Browne)

Belt keeper (four pack)

Key safe

Flashlight

Taser duty cartridge

The resources requested for the Operations Division specific to Item 1 are $12,492,339 General Fund, 67 positions, 67.00 FTE.

Quantifying Results

Iltem 1: Wellness Coordinator, Staffing, and Program Enhancements

A more adequate coverage of posts will contribute to increased safety in the institutions. DOC believes additional staffing and reduced
stress on existing staff will result in the following outcomes:

Reduced incidences of inmate on staff assault through adequate/increased inmate oversight (reflected in the agency’s scorecard as
Outcome Measure 1b: The rate of class 1 assaults on individual staff per month)

Reduced employee grievances having to do with coverage of breaks and forced overtime

Reduced need for mandatory overtime

Reduced overtime costs

Reduced use of sick leave

Increased ability to retain staff
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Personal safety equipment for DOC transport staff will result in the following outcomes:

e Reduced incidences of staff injuries due to inmate-on-staff assaults during transports

e Decreased staff stress levels

e Increased safety for staff and inmates during inmate transports

Agency Request Budget

Staffing Impact

Positions 67
FTE 67.00
Revenue Source

General Fund $12,492,339
Other Funds $0

2019-21 Fiscal Impact

Item 1: Wellness Coordinator, Staffing, and Program Enhancements — The actions included in this package will become part of the Base

Budget for 2019-21. One-time startup expenses will be phased out in the 2019-21 budget development process.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 106 - Staff Wellness

Cross Reference Name: Operations Division
Cross Reference Number:

29100-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues

General Fund Appropriation

12,492,339

- 12,492,339

Total Revenues

$12,492,339

- $12,492,339

Personal Services

Class/Unclass Sal. and Per Diem

Overtime Payments

Shift Differential

All Other Differential

Empl. Rel. Bd. Assessments
Public Employees' Retire Cont
Social Security Taxes
Unemployment Assessments

Worker's Comp. Assess. (WCD)

Mass Transit Tax
Flexible Benefits

5,938,344
552,860
77,198
491,695
3,819
1,685,930
540,075
12,708
4,623
42,361
2,233,512

- 5,938,344
- 552,860
- 77,198
- 491,695
- 3,819
- 1,685,930
- 540,075
- 12,708
- 4,623
- 42,361
- 2,233,512

Total Personal Services

$11,583,125

- $11,583,125

Services & Supplies
Instate Travel

Employee Training

Office Expenses

Data Processing

Other Services and Supplies

109,277
21,105
504,912
42,612
84,353

- 109,277
- 21,105
- 504,912
- 42,612
- 84,353

Agency Request
2017-19 Biennium

Governor's Budget
Page

Page 423
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of
Pkg: 106 - Staff Wellness

Cross Reference Name: Operations Division

Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Expendable Prop 250 - 5000 146,955 - 146,955
Total Services & Supplies $909,214 - $909,214
Total Expenditures
Total Expenditures 12,492,339 - 12,492,339
Total Expenditures $12,492,339 - $12,492,339
Ending Balance
Ending Balance - - -
Total Ending Balance - - -
Total Positions
Total Positions 67
Total Positions - - 67
Total FTE
Total FTE 67.00
Total FTE - - 67.00

Agency Request
2017-19 Biennium

Governor's Budget
Page
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Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR0O13



08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION
NUMBER CLASS COMP

POS

CLASS NAME

1700233 AAOSC6775 AA CORRECTIONAL OFFICER

1700234 AAOSC6775 AA CORRECTIONAL OFFICER

1700235 AAOSC6775 AA CORRECTIONAL OFFICER

1700236 AAOSC6775 AA CORRECTIONAL OFFICER

1700237 AAOSC6775 AA CORRECTIONAL OFFICER

1700238 AAOSC6775 AA CORRECTIONAL OFFICER

1700239 AAOSC6775 AA CORRECTIONAL OFFICER

1700240 AAOSC6775 AA CORRECTIONAL OFFICER

1700241 AAOSC6775 AA CORRECTIONAL OFFICER

1700242 AAOSC6775 AA CORRECTIONAL OFFICER

1700243 AAOSC6775 AA CORRECTIONAL OFFICER

1700244 AAOSC6775 AA CORRECTIONAL OFFICER

1700245 AAOSC6775 AA CORRECTIONAL OFFICER

1700246 AAOSC6775 AA CORRECTIONAL OFFICER

1700247 AAOSC6775 AA CORRECTIONAL OFFICER

1700248 AAOSC6775 AA CORRECTIONAL OFFICER

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

PACKAGE: 106 - Staff Wellness

GF OF
CNT FTE MOS STEP
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407

FF

RATE

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

PAGE 11
2017-19 PROD FILE
PICS SYSTEM: BUDGET PREPARATION
LF AF

SAL/OPE SAL/OPE SAL/OPE SAL/OPE

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407
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08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION
NUMBER CLASS COMP

POS

CLASS NAME

1700249 AAOSC6775 AA CORRECTIONAL OFFICER

1700250 AAOSC6775 AA CORRECTIONAL OFFICER

1700251 AAOSC6775 AA CORRECTIONAL OFFICER

1700252 AAOSC6775 AA CORRECTIONAL OFFICER

1700253 AAOSC6775 AA CORRECTIONAL OFFICER

1700254 AAOSC6775 AA CORRECTIONAL OFFICER

1700255 AAOSC6775 AA CORRECTIONAL OFFICER

1700256 AAOSC6775 AA CORRECTIONAL OFFICER

1700257 AAOSC6775 AA CORRECTIONAL OFFICER

1700258 AAOSC6775 AA CORRECTIONAL OFFICER

1700259 AAOSC6775 AA CORRECTIONAL OFFICER

1700260 AAOSC6775 AA CORRECTIONAL OFFICER

1700261 AAOSC6775 AA CORRECTIONAL OFFICER

1700262 AAOSC6775 AA CORRECTIONAL OFFICER

1700263 AAOSC6775 AA CORRECTIONAL OFFICER

1700264 AAOSC6775 AA CORRECTIONAL OFFICER

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

PACKAGE: 106 - Staff Wellness

GF OF
CNT FTE MOS STEP
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407

FF

RATE

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

PAGE 12
2017-19 PROD FILE
PICS SYSTEM: BUDGET PREPARATION
LF AF

SAL/OPE SAL/OPE SAL/OPE SAL/OPE

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407
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08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION
NUMBER CLASS COMP

POS

CLASS NAME

1700265 AAOSC6775 AA CORRECTIONAL OFFICER

1700266 AAOSC6775 AA CORRECTIONAL OFFICER

1700267 AAOSC6775 AA CORRECTIONAL OFFICER

1700268 AAOSC6775 AA CORRECTIONAL OFFICER

1700269 AAOSC6775 AA CORRECTIONAL OFFICER

1700270 AAOSC6775 AA CORRECTIONAL OFFICER

1700271 AAOSC6775 AA CORRECTIONAL OFFICER

1700272 AAOSC6775 AA CORRECTIONAL OFFICER

1700273 AAOSC6775 AA CORRECTIONAL OFFICER

1700274 AAOSC6775 AA CORRECTIONAL OFFICER

1700275 AAOSC6775 AA CORRECTIONAL OFFICER

1700276 AAOSC6775 AA CORRECTIONAL OFFICER

1700277 AAOSC6775 AA CORRECTIONAL OFFICER

1700278 AAOSC6775 AA CORRECTIONAL OFFICER

1700279 AAOSC6775 AA CORRECTIONAL OFFICER

1700280 AAOSC6775 AA CORRECTIONAL OFFICER

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

PACKAGE: 106 - Staff Wellness

GF OF
CNT FTE MOS STEP
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407
1 1.00 24.00 02
61,407

FF

RATE

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

PAGE 13
2017-19 PROD FILE
PICS SYSTEM: BUDGET PREPARATION
LF AF

SAL/OPE SAL/OPE SAL/OPE SAL/OPE

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407

88,632 88,632
61,407
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08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION POS

NUMBER CLASS COMP CLASS NAME

1700281 AAOSC6775 AA CORRECTIONAL OFFICER

1700282 AAOSC6775 AA CORRECTIONAL OFFICER

1700283 AAOSC6775 AA CORRECTIONAL OFFICER

1700284 AAOSC6775 AA CORRECTIONAL OFFICER

1700285 AAOSC6775 AA CORRECTIONAL OFFICER

1700286 CS C6775 AA CORRECTIONAL OFFICER

1700287 CS C6775 AA CORRECTIONAL OFFICER

1700288 CS C6775 AA CORRECTIONAL OFFICER

1700289 CS C6775 AA CORRECTIONAL OFFICER

1700290 CS C6775 AA CORRECTIONAL OFFICER

1700291 CS C6775 AA CORRECTIONAL OFFICER

1700292 CS C6775 AA CORRECTIONAL OFFICER

1700293 CS C6775 AA CORRECTIONAL OFFICER

1700294 CS C6775 AA CORRECTIONAL OFFICER

1700295 CS C6775 AA CORRECTIONAL OFFICER

1700296 CS C6775 AA CORRECTIONAL OFFICER

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

PACKAGE: 106 - Staff Wellness

GF

OF

FF

CNT FTE MOS STEP RATE

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

1 1.00
61,407

24.00 02

24.00 02

24.00 02

24.00 02

24.00 02

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

24.00 02 3,693.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

24.00

02

02

02

02

02

02

02

02

02

02

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

3,693.00

2017-19

LF AF
SAL/OPE SAL/OPE

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407

88,632
61,407
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SAL/OPE

SAL/OPE

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

88,632

SAL/OPE



08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION POS

NUMBER CLASS COMP CLASS NAME CNT FTE

1700297 CS C6775 AA CORRECTIONAL OFFICER

1700298 CS C6775 AA CORRECTIONAL OFFICER

1700299 CS C6775 AA CORRECTIONAL OFFICER

TOTAL PICS SALARY
TOTAL PICS OPE

TOTAL PICS PERSONAL SERVICES = 67

PACKAGE: 106 - Staff Wellness

GF

OF

FF

MOS STEP RATE

1 1.00 24.00 02 3,693.00

61,407

1 1.00 24.00 02 3,693.00

61,407

1 1.00 24.00 02 3,693.00

61,407

5,938,344
4,114,269

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

2017-19

PAGE 15
PROD FILE

PICS SYSTEM: BUDGET PREPARATION

LF AF
SAL/OPE SAL/OPE

88,632
61,407

88,632
61,407

88,632
61,407

5,938,344
4,114,269

67.00 1608.00

10,052,613

Page 429

SAL/OPE SAL/OPE

88,632

88,632

88,632

10,052,613

SAL/OPE



BUDGET NARRATIVE

Operations Division
109 Medical Observation and Treatment Beds
Package Description

Purpose

The Department of Corrections (DOC) is requesting funding to expand its health care to our adults in custody in two areas:
e Item 1: Expand OSCI Health Services Coverage
e |tem 2: Westside Day Treatment Unit

Iltem 1: Expand OSCI Health Services Coverage

Policy Option Package 109 requests funding to expand medical staffing to 24-hour coverage at Oregon State Correctional Institution
(OSCI) in Salem. This coverage will maximize access to services and cost containment, and is critical to the success of realigning beds
based on the needs of the inmate population. Once OSCI is able to provide 24-hour medical coverage, more medically needy inmates can
be moved to the valley to afford better access to care.

The Portland/Salem metropolitan areas are prime drivers for this realignment. There is better access to psychiatric services and medical
specialty care, more significant discounted hospital rates, and less travel time and impact of transporting inmates (particularly out of state).

ltem 2: Westside Day Treatment Unit

The Behavioral Health Services section within the Health Services Division has identified the need for a Day Treatment Unit (DTU)
located on the west side of the state. DTUs are general population housing units designed for individuals with severe and persistent
mental illness and moderate to high acuity. All levels of mental health housing care are located on the west side of the state with the
exception of a DTU. A DTU is needed closer to the Oregon State Penitentiary’s (OSP) Behavioral Health Unit (BHU), Intermediate Care
Housing (ICH) Unit, and Mental Health Infirmary (MHI) for the adults in custody who are seriously mentally ill (SMI). The adults in
custody classified as SMI have a higher risk of having difficulty stabilizing after transitioning out of these special units, creating the need
for a higher level of care option than the current mental health unit (MHU). Additionally, adults in custody who may need to be housed in
the valley for medical or other services outside of Behavioral Health Services would be able to get the mental health level of care
needed while being able to access other services. The DTU also provides support for adults in custody needing more structure and
helps prevent crisis.

2017-19 Agency Request 107BF02
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How Achieved

Iltem 1: Expand OSCI Health Services Coverage

This package requests new Security positions as follows: Correctional Officer (3.44 FTE). The health care position request for this item
appears in the Health Services Division.

DOC lacks sufficient infirmary beds to accommodate male inmates on the west side of the state where the department is able to take
full advantage of less costly contracted medical specialists and more significant discounted rates with hospitals. The easiest and least
costly step would be to expand medical staffing coverage to 24 hours at OSCI, which would allow OSP’s infirmary to utilize OSCI for
convalescence/step-down purposes, which would result in freeing up infirmary beds for higher acuity patients.

The significance of the proposed staffing package is to expand OSCI’s nursing coverage to 24/7 operations. This would allow for an
increase in the overall acuity of inmate patients housed at OSCI. Currently, OSP is the only west side facility with 24/7 nursing
coverage, so any inmate in the valley requiring 24/7 monitoring, sheltered or hospice care, are required to be housed at OSP. Beyond
the health care roles, the increased coverage in the unit requires 1 additional Security post for two shifts (post factor of 1.72).

This request includes the resources for Item 1 of $624,717 General Fund, 4 positions, 3.44 FTE.

ltem 2: Westside Day Treatment Unit

New health care staff (see Health Services Division) would provide daily to weekly case management; provide an array of daily groups
and classes; work with the institution in the management of high risk for self-harm inmates housed on the unit; and work with security
and correctional rehabilitation stakeholders in a treatment team setting to devise behavioral and risk management tools, training, and
strategies. The Day Treatment Unit would be housed on Unit 3 at OSCI, along with the Mental Health Housing unit. No Security
positions are requested for this component.

DOC is requesting funds to remodel the Behavioral Health Services offices for the additional health care staff, financed through the
Operations Division. The total cost of the project would be $89,200.

This request includes the resources for Item 2 of $89,200 General Fund.
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Quantifying Results

Iltem 1: Expand OSCI Health Services Coverage

This proposal would allow DOC to control some higher costs created by inmate patients who are currently required to stay hospitalized
longer than necessary due to a limited number of west side infirmary beds.

Iltem 2: Day Treatment Unit for Westside of the state

Some offenders with a serious mental illness can decompensate quickly becoming severely mentally ill presenting an increase in
transport risk to themselves and the staff transporting these individuals. By having a Day Treatment unit located on the west side of the
state, DOC would create a safety net for these offenders. Providing the DTU has the potential to increase safety for staff, as well as for
adults in custody with serious mental iliness.

Locating a DTU on the west side of the state would allow inmates who need to be in the valley for medical care or other services
outside of Behavioral Health Services to continue to receive appropriate mental health treatment.

Agency Request Budget

Staffing Impact

Positions 4
FTE 3.44
Revenue Source

General Fund $713,917
Other Funds 0

2019-21 Fiscal Impact
The actions included in this package will become part of the Base Budget for 2019-21. One-time facility maintenance and expendable
property costs will be phased out in the 2019-21 budget development process.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of

Pkg: 109 - Medical Observation and Treatment Beds

Cross Reference Name: Operations Division

Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 713,917 - - - 713,917
Total Revenues $713,917 - - - $713,917
Personal Services
Class/Unclass Sal. and Per Diem 304,673 - - - 304,673
Overtime Payments 28,365 - - - 28,365
Shift Differential 3,961 - - - 3,961
All Other Differential 25,227 - - - 25,227
Empl. Rel. Bd. Assessments 228 - - - 228
Public Employees' Retire Cont 86,499 - - - 86,499
Social Security Taxes 27,709 - - - 27,709
Unemployment Assessments 652 - - - 652
Worker's Comp. Assess. (WCD) 276 - - - 276
Mass Transit Tax 2,173 - - - 2,173
Flexible Benefits 100,008 - - - 100,008
Total Personal Services $579,771 - - - $579,771
Services & Supplies
Instate Travel 5,611 - - - 5,611
Employee Training 1,084 - - - 1,084
Office Expenses 25,924 - - - 25,924
Data Processing 2,188 - - - 2,188
Facilities Maintenance 89,200 - - - 89,200
Other Services and Supplies 4,331 - - - 4,331

Agency Request
2017-19 Biennium

Governor's Budget

Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Corrections, Dept of

Pkg: 109 - Medical Observation and Treatment Beds

Cross Reference Name: Operations Division

Cross Reference Number:

29100-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Expendable Prop 250 - 5000 5,808 - 5,808
Total Services & Supplies $134,146 - $134,146
Total Expenditures
Total Expenditures 713,917 - 713,917
Total Expenditures $713,917 - $713,917
Ending Balance
Ending Balance - - -
Total Ending Balance - - -
Total Positions
Total Positions 4
Total Positions - - 4
Total FTE
Total FTE 3.44
Total FTE - - 3.44

Agency Request
2017-19 Biennium

Governor's Budget

Page
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08/03/16 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:29100 DEPT OF CORRECTIONS
SUMMARY XREF:003-00-00 Operations Division

POSITION
NUMBER CLASS COMP

POS
CLASS NAME

1700412 CS C6775 AA CORRECTIONAL OFFICER

1700413 CS C6775 AA CORRECTIONAL OFFICER

1700414 CS C6775 AA CORRECTIONAL OFFICER

1700415 CS C6775 AA CORRECTIONAL OFFICER

TOTAL PICS SALARY
TOTAL PICS OPE

TOTAL PICS PERSONAL SERVICES =

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

2017-19

GF OF FF LF AF
CNT FTE MOS STEP RATE  SAL/OPE  SAL/OPE
1 100 2400 02 3,693.00 88,632
61,407 61,407
1 100 2400 02 3,693.00 88,632
61,407 61,407
1 100 2400 02 3,693.00 88,632
61,407 61,407
1 .44 1050 02 3,693.00 38,777
12,352 12,352
304,673 304,673
196,573 196,573
344 8250 501,246
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501,246

88,632

88,632

88,632

38,777
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Corrections, Dept of
2017-19 Biennium

Agency Number: 29100
Cross Reference Number: 29100-003-00-00-00000

2013-15 Actuals

Source

2015-17 Leg
Adopted Budget

2015-17 Leg
Approved Budget

2017-19 Agency [2017-19 Governor's

Request Budget

Budget

2017-19 Leg
Adopted Budget

Other Funds

Charges for Services 8,272,276 6,944,314 6,944,314 9,255,069 -
Admin and Service Charges 616,589 510,974 510,974 228,254 -
Fines and Forfeitures 41,060 26,343 26,343 46,703 -
Rents and Royalties 15,369 - - - -
General Fund Obligation Bonds - - - 708,788 -
Interest Income 29,380 12,994 12,994 12,994 -
Sales Income 1,869,605 1,170,838 1,170,838 1,432,112 -
Donations 26,436 - - - -
Other Revenues 2,328,548 2,476,180 2,643,007 3,615,661 -
Transfer In - Intrafund 228,221 266,295 266,295 266,295 -
Tsfr From Police, Dept of State 12,561 - - - -
Transfer Out - Intrafund (133,512) - - - -
Total Other Funds $13,306,533 $11,407,938 $11,574,765 $15,565,876 -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2017-19 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

ORBITS 2015-17 2017-19
Source Fund Revenue 2013-2015 Legislatively 2015-17 Agency Governor’s Legislatively
Acct Actual Adopted Estimated Request Balanced Adopted

Inmate Work Crews Other 0410 $8,272,276 $6,944,314 | $11,114,128 $9,255,069 $0 $0
Admin & Service Charges Other 0415 616,589 510,974 730,744 228,254 0 0
Charges to inmates for property Other 0505 41,060 26,343 44,277 46,703 0 0
damage
Land leases, easements Other 0510 15,369 0 11,066 0 0 0
General Obligation Bonds Other 0555 0 0 0 708,788 0 0
Debt service previously financed Other 0605 29,380 12,994 48,115 12,994 0 0
with General Funds.
Real property sales, non-inmate Other 0705 1,869,605 1,170,838 1,244,369 1,432,112 0 0
food sales, sales of inmate-
produced products and surplus
property sales
Donations Other 0905 26,436 0 33,334 0 0 0
Victim’s restitution allocations Other 0975 2,328,548 2,476,180 474,615 3,615,661 0 0
Inmate Welfare Funds, including Other 1010 228,221 266,295 487,929 266,295 0 0
telephone revenues, canteen
profits, fines and confiscations,
and vending machine sales
Transfers from State Police for Other 1257 12,561 0 0 0 0 0
bullet proof vest grant
Movement of revenues between | Other 2010 (133,512) 0 (74,013) 0 0 0
organizational units

2017-19 Agency Request 107BFO7
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