
Educator Advancement Council 
Special Meeting 

AGENDA
Wednesday, September 25, 2019 

9:00 a.m. – 1:30 p.m.  
Broadway Commons - Peru Room 306, 1300 Broadway NE, Salem, OR 97301 

Conference Call: (877) 336-1828, public access code 8478084 (listen only) 

Meeting Protocols 
✔ All team members are equals and respected as such.
✔ The Chair calls on participants during discussions.
✔ Discussions are improved by self-assessing “am I contributing too much or too little?”
✔ We ask clarifying questions when needed and address issues, not individuals.
✔ Topics beyond the current agenda are captured to address in the future.
✔ Arrive early to begin on time …

Meeting Outcomes 
✔ Conduct Executive Director Final Interviews

9:00 1.0 Call to Order 
1.1 Roll Call 
1.2 Opening Remarks 
1.3 Agenda Review 

9:10 2.0 Executive Director Interview Process Guidance - Information 

9:30 BREAK 

9:40  3.0 Executive Director Final Interviews 
 3.1 Candidate Interview (5 min. introduction, 20 min. presentation, 45 min. interview) 
 3.2 Break (20 min.) 
 3.3 Candidate Interview (5 min. introduction, 20 min. presentation, 45 min. interview) 

12:20  4.0 Instructions – Individual Written Feedback 

12:30 Working Lunch – Individual Written Feedback 

Chair Koskela 
Debbie Green 
Chair Koskela 
Chair Koskela 

Admin Agent 

All 

Admin Agent 

 All 



 1:15  5.0 Executive Director Hiring Next Steps - Information Admin Agent 

 1:30  Adjourn 

Upcoming meetings: 
• September 25 Regular Meeting at 2:00pm @ Broadway Commons - Peru Room 306
• October 22-23 Retreat or Regular Meeting at Broadway Commons
• November - no meeting
• December 11, 2019, at Broadway Commons



Unanticipated agenda items may or may not be included. All Educator Advancement Council meetings are open to the public 

and conform to Oregon public meeting laws. Accommodations requests should be submitted to EACInfo@OregonLearning.org 

(503) 373-1283 at least 48 hours in advance. To subscribe to meeting notices please register here or

www.education.oregon.gov to find upcoming meetings and prior meeting materials.

Public Participation in Educator Advancement Council Meetings 

During each Educator Advancement Council meeting, the agenda includes a “public 

comment” item. It is during this portion of the agenda the public may comment on an 

agenda item or an item related to the focus of the Educator Advancement Council. 

As a public body, input is welcomed, appreciated and allows the Council an opportunity to 

listen.  Due to agenda time constraints or the need to process the information received, they 

will not typically discuss or respond to questions immediately. If provided input is related to 

an action item later in the agenda, the Council may use the input during discussion or 

deliberation of that specific item. 

If you wish to address the Council, please write your name and organization on the sign-in 

sheet prior to the designated public comment time. There will only be one speaker from 

each group and each individual speaker or group spokesperson will have three (3) minutes. 

Thank you for your interest in the work of the Educator Advancement Council. 

mailto:EACInfo@OregonLearning.org
http://oregon.us7.list-manage.com/subscribe?u=a47b05a8f1c8426cbfc2677ac&id=ebb722eac1
http://www.education.oregon.gov/










































Performance. 
Task for EAC 
Executive 
Director 
Search

Empowering 
teachers as 
leaders and 
improvers 

Seeing the 
system 

through the 
eyes of those 

served 

Culturally 
sustaining 
teaching 

Role of racial 
consciousness

Iterative 
pilots to test, 
spread, and 

scale 
improvement 

efforts  



Iterative 
pilots to test, 
spread, and 

scale 
improvement 

efforts 



Introductory Session on 
Understanding the Role 

of Iterative Pilots to 
Test, Spread and Scale 

Improvement Efforts 
Dr. Hilda Rosselli

Performance Assessment #2
EAC Executive Director Search

September 25, 2019



Also known as:
About those rapid cycles 

of improvement...
Dr. Hilda Rosselli

Performance Assessment #2
EAC Executive Director Search

September 25, 2019



Today’s Outcomes

1. Pre-assess your knowledge of today’s topic.
2. Determine the importance of this topic for you as an 

EAC Director.
3. Begin developing an understanding of the 

difference between Usability Testing and Pilot Testing 
phases of System Improvement.

4. Identify challenges RENs may experience when 
selecting which process is most applicable in a context.

5. For a deeper dive: Further assess your own level of 
systems thinking.



Why is this important for you as an EAC Director?

EAC Directors help to 
set the vision for RENs; 
thus, they need to be 
well-versed in methods 
used to test, analyze, 
and refine changes for 
improvement. 

30 second 
share with a 
partner



Quick Check

1. How would you describe your experience with planning 
for and implementing pilot testing prior to a large 
scale implementation of a new intervention or 
program?
• No experience at all (Pink Card)
• Some experience (Yellow Card)
• A lot of experience (Green Card)



Six Core Principles of Improvement

1. Make the work problem-specific and user-centered.

2. Focus on what works, for whom and under what set of conditions.

3. It is hard to improve what you do not fully understand—See what local conditions 
shape work processes.

4. We cannot improve at scale what we cannot measure.

5. Engage rapid cycles of Plan, Do, Study, Act (PDSA) to learn fast, fail fast and 
improve quickly. 

6. Accelerate improvement through networked communities.

Carnegie Foundation for the Advancement of Teaching



A Critical Reminder

Improvement science provides 
opportunities to move equity from a 
theoretical discussion to “a moment for 
action.” But to successfully advance 
improvement, efforts should be grounded 
in the knowledge that the work is done 
“with communities, not to communities.”

Sonja Brookins Santelises
Baltimore City Public Schools CEO



Applying Oregon’s Equity Lens to This Work

• Who are the racial/ethnic and underserved groups affected and how have 
you intentionally involved stakeholders in the improvement process?
• What steps are you taking to develop a more thorough understanding of 

users’ experiences, especially those for whom the current system fails? 
• How are you collecting specific data on race, ethnicity, and native 

language? 
• How will you modify or enhance results of PDSA cycles to ensure each 

communities’ individual and cultural needs are addressed? 
• How will you ensure decisions being made improve existing disparities and 

avoid other unintended consequences? 



“

”

Focusing on variation in results is key to 
understanding how systems produce 
inequality. Academic research focuses largely on 
finding "program" effects. But even strong 
programs have a distribution of effects: the 
program doesn't work well all the time, and it's 
important to understand why it doesn't work and 
for which individuals or groups.

Charles Taylor Kerchner on April 6, 2017

Professor, Claremont Graduate University



Let’s start with…



Let’s start with…



Remember this?

“Tested and Refined” refers to when teams begin small scale 
implementation once locally developed solutions are designed 
through an inclusive process. They run rapid, measured 
implementation cycles to collect data on the results prior to 
further testing out across the entire district. This allows solutions to 
be adapted to meet the local context of the district and school 
communities. 

Glossary, Feb 2019, EAC Regional Educator Network Sponsoring 
Organization Request for Application



A "quality improvement method that identifies, 
implements and measures changes made to improve a 
process or a system."1

Rapid-cycle improvement implies changes are made and 
tested over periods of three or months or less, rather than 
the standard eight to twelve months.

HealthIT.gov

What is meant by rapid-cycle improvement?

https://www.healthit.gov/faq/how-do-i-use-rapid-cycle-improvement-strategy


Remember this?

Working with private philanthropic partners can help secure: “glue 
funding” that supports collaborative cross-sector work, “seed 
funding” to stimulate readiness planning and “innovation funding” 
to test out new directions through rapid cycles of Plan, Do, 
Study, Act (PDSA) to learn fast, fail fast, 
and improve quickly.

• Senate Bill 182 Legislative Report, January 2018



Source: EAC Design Institute



PDSAs usually 
last less than 6 
weeks to allow 
for cycles of 
continuous 
learning and 
improvement 
informing a 
decision to 
adopt, adapt or 
abandon.

Ah Ha!

Source: EAC Design Institute



• Bryk et al. argue for 
leaders to begin with 
very-small-scale 
experiments before 
gradually testing their 
improvement on a larger 
scale as a means of 
building capacity, 
refining the 
intervention, and 
garnering buy-in.

Engage rapid cycles of Plan, Do, Study, Act 
(PDSA) to learn fast, fail fast, and improve quickly.

PDSAs
Rapid 
Cycles 

of 
Testing

https://www.carnegiefoundation.org/blog/improvement-discipline-in-practice/




Taking a Closer Look
The following slides are used with permission from the Child Welfare Capacity Building Collaborative and 

should be acknowledged as: 

Capacity Building Center for States. (2019). Change and implementation in 
practice: Intervention testing, piloting, and staging webinar. Washington, 

DC: Children’s Bureau, Administration for Children and Families, U.S. 
Department

of Health and Human Services.



Source: Capacity 
Building Center for 
States. (2019). Change 
and implementation in 
practice: Intervention 
testing, piloting, and 
staging webinar. 
Washington, DC: 
Children’s Bureau, 
Administration for 
Children and Families, 
U.S. Department
of Health and Human 
Services



Source: Capacity 
Building Center for 
States. (2019). Change 
and implementation in 
practice: Intervention 
testing, piloting, and 
staging webinar. 
Washington, DC: 
Children’s Bureau, 
Administration for 
Children and Families, 
U.S. Department
of Health and Human 
Services



Scenario 1. The Dance Card

The Teacher Pathway affinity group from the Regional Educator 
Network had just about exhausted their ideas generated over the past 
three months for hiring and retaining more teachers of color, when a 
future teacher candidate suggested during a focus group, “Why don’t 
school districts just sign up to interview candidates like a dance card, 
beginning when they start their first experience as a volunteer or 
teacher cadet. Then by the time I’m ready for a job, I have a 
customized list of potential employers to research and interview 
before I make an employment decision. That way I’ll be more likely to 
stay in the job I get.”



SCENARIO 1. The Dance Card

Usability Testing Pilot TestingOR



Scenario 2. Paid Residencies

The Teacher Pathway affinity group from the Regional Educator 
Network reflected on the panel on Paid Residencies they attended 
at the recent EAC Education Pathways Summit.  What they learned 
paralleled what they had read before their last meeting on studies 
from Oakland, Boston and Chicago. Two school districts indicated 
interest and support for testing four paid residencies for Para-
Professionals working towards teacher licensure and a list of short-
term outcomes were identified to track and document.



SCENARIO 2. The Paid Residencies

Usability Testing Pilot TestingOR



Post Assessment—Turn to a partner and share

•List two differences between Usability 
Testing and Pilot Testing?

•How will RENs know when to use which 
approach first?



For next time we meet:

• Develop a list of ideas discussed in your own meetings 
and identify which ones are ripe for:
• Usability testing
Or
• Pilot testing

• Go to https://waterscenterst.org/systems-thinking-
tools-and-strategies/habits-of-a-systems-thinker/ and 
review the digital Habits cards to reflect on your own 
habits related to systems thinking. Come prepared to 
share and discuss at our next meeting.

https://waterscenterst.org/systems-thinking-tools-and-strategies/habits-of-a-systems-thinker/


Remember!



SHADIIN GARCIA 
PO BOX 5214 

Eugene Oregon 97405 
541-525-1099 

shadiin@gmail.com 
 

August 29, 2019 
 

Dear Hiring Committee, 
 
Please accept this cover letter for the position of Executive Director for the Educator Advancement 
Council. The state is launching an untested and unique regional solution that will require intentional 
strategy and deep design thinking to build incredible, unprecedented teams and groups to dream big and 
work differently. My experience in P-20 education, philanthropy, advocacy, racial equity, policy, and 
transformational leadership have prepared me to understand the opportunity of the EAC and given me 
the skill set and relationships to lead the work. 

 
While I believe that I possess a unique skill set that can serve Oregon Department of Education, let me 
be explicit about what both your organization and my résumé only hint at: I believe the path to equity 
and sovereignty depends on building and sustaining deep, meaningful relationships with each other. 
After 24 years in this field, relationships (with families, committed educators, community, and in the 
political arena) are the only thing that I have ever seen have an impact that is simultaneously 
sustainable and revolutionary. And, I use revolutionary in both the radical (to some) example of 
directly challenging systems of whiteness and heteronormativity, and in the most mundane example of 
requiring translation of all critical messaging into home languages. The spectrum within these 
examples creates the bulk of the work necessary for transformative leadership and true sovereignty 
grounded in healing and compassion – exploring sound practices nationally and globally; amplifying 
educator strengths; studying impacts of legislative policies on Indigenous nations; developing authentic 
leadership programs; listening to and creating space for multiple perspectives; centering story; 
implementing new initiatives; designing new and innovative measures and research methodologies; 
developing critical consciousness’; co-constructing solutions with community and more -- and that is 
exactly the type of work to which I am committed. 

 
I believe deeply in the strength of our public education system and I am steadfast in this mission. I 
have been a teacher, a building administrator, a policy and research developer, an educator preparation 
analyst, and an Indigenous education specialist. I am now a national social justice consultant with a 
focus on diversifying the educator workforce; supporting leadership to create sustaining professional 
development; decolonizing philanthropic spaces; centering Indigenous and tribal sovereignty; and 
organizing for authentic community engagement. I have worked for two governors, high level state 
officials, in non-profits and school districts, and I present at national and local conferences and 
convene multi-sized gatherings of professionals.  My work in every professional setting has centered 
on culturally sustaining practices and operationalizing equity systemically for Indigenous communities, 
for communities most impacted by structural racism, and for communities committed to dismantling 
inequities. As a Laguna Pueblo, Chicana social justice professional, I hail from all three communities. 

 
The requisite skillset for the Executive Director of the EAC is understandably vast. I’ve highlighted 
examples of three skills listed in the job description that I believe are paramount for this position: 
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1. Professional acumen in equity, race, power and privilege across a statewide policy initiative 
 
In 2014, I joined a state advisory committee in an effort to serve Indian Country. I helped author the 
previous and current Oregon American Indian/Alaska Native State Education Plan in hopes to impact 
both Indigenous and non-Indigenous students and families. I immediately realized that a systemic 
approach was necessary, so while at the Chief Education Office, I served on the Tribal Government to 
Government Education Cluster for all 9 federally recognized tribes in Oregon. I helped draft, pass, and 
lead the implementation of Senate Bill 13: Tribal History/Shared History. I lead professional 
development of this bill with the ODE, across 4 Oregon Indian Nations, and 5 Oregon districts, rural 
and urban, with more requesting my support. The most rewarding and difficult part of that endeavor 
was convening representatives from Oregon’s 9 federally recognized tribes to create the Essential 
Understandings of Oregon American Indians. This work required more patience, grace, and 
compassion and Indigenous knowledge that I anticipated and while it was bumpy at times, we 
practiced integrity and remained committed to the goal. This work also required staring confidently in 
the face of ignorance surrounding Indian nations, sovereignty, power and privilege. With the help of 
community coalitions (Confederations of Oregon School Administrators, Oregon Education 
Association, University of Oregon’s College of Education, Portland Community College, various 
Education School Districts, and more), we have been able to face head-on the unintentional but vast 
erasure of Oregon’s Indigenous peoples. This statewide lift is gaining momentum because we weren’t 
afraid to name the root cause and instead build coalitions over time, with intentionality, purpose, and 
resolve. 

 
2. Experience implementing professional development across networks with a thorough 
understanding of the educator pathways 

 
The four experiences that have given me deep knowledge of the educator continuum were: my time as 
the Student Support Coordinator for the first cohort University of Oregon’s Sapsikwala Native 
American Teacher Preparation Program; 8 years as an administrator leading professional development 
for across all levels; current coaching of the team leading culturally sustaining professional 
development for teachers at Northwest Regional ESD and in Burlington Public Schools in Vermont; 
and the creation of the state’s first American Indian/Alaska Native Professional Learning Community. 
In an effort to center educator voice and to fill a gap, I secured funding (through partnering with 
Meyer Memorial Trust) to lead Oregon’s first statewide American Indian/Alaska Native Professional 
Learning Community modeled on a Pacific Northwest Community of Practice that I led for Directors 
of Indian Education in Alaska, Oregon, Montana, Washington, and Idaho. In addition to learning all 
the beauty of the educator continuum and examining the cracks/barriers in the pathways, I learned how 
to establish and maintain effective relationships with agency peers, other state agencies such as the 
Teacher Standards and Practices Commission, the Higher Education Coordinating Commission and 
stakeholders such as the Confederation of Oregon School Administrators, Oregon School Board 
Association, Oregon Education Association, Oregon Education Service Districts, and more. Those 
relationships were critical in centering educator strengths toward lasting paradigm shifts in practice. 

 
3. Strategic- and design-level approaches via deep community engagement of both the educators 
and the community 

 
In my consulting work, I have led efforts in the facilitation and development of the strategic pathways 
for Nellie Mae Education Foundation, New England’s largest funder of K12 education; for the Rose 
Community Foundation of Colorado; two year-long equity assessments for Vermont Foodbank and 
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the University of Vermont’s Leadership for Sustainability, Rubenstein School of Environmental and 
Natural Resources; and am currently implementing a similar approach with Foundations for a Better 
Oregon. This work requires authentic community engagement, synthesizing qualitative and 
quantitative data, and leveraging the strengths of a system (centering communities most impacted by 
inequity) to create lasting change. This type of strategic approach requires working with the boards of 
non-profits, higher education senates/committee structures, employees in the organizations, and the 
communities they serve. We have been able to center systems level thinking, iterative design, and 
coalition building, all of which required trust, risk, and discomfort, but yielded lasting change. I have 
been able to use tools I helped create and/or implement in Oregon (Oregon Equity Lens, OEIB 
Community Engagement Framework, and Asset Based Communication Lens) across the nation. 

 
As a result of these experiences, I have vast legislative, managerial, budget, measurement, educational, 
community engagement, and leadership experience. And while these examples do not reveal the behind 
the scenes work, the necessary strategic navigations, the course corrections, the advice seeking, and the 
iterative analysis, I think it is experience necessary for this unprecedented statewide endeavor. 

 
On a personal note, as a Chicana and Laguna Pueblo women I clawed my way through an underfunded 
Bureau of Indian Affairs school to Choate Rosemary Hall to Yale to eventually becoming the first in my 
family of over 62 first cousins to have a PhD. I work extremely hard, am resourceful, and am tirelessly 
dedicated to authentic relationships and lasting change; and I am committed to listening to and learning 
from those who share the same dedication. Thank you for this opportunity to introduce you to a tiny 
window of both my work and my values. I look forward to talking with you about a potential future at 
the Oregon Department of Education. 

 
Sincerely, 

 
Shadiin 



SHADIIN GARCIA  
PO Box 5214 

Eugene, OR 97405 
541-525-1099 

shadiin@gmail.com 
 

• Highly skilled in operationalizing equity and culturally sustaining practices in P-20 
systems, educator preparation, and both profit and non-profit organizations and 
foundations through authentic relationships, transparency, and collaboration 

• Over 20 years of experience in education as a teacher, administrator, researcher, and 
consultant 

• Deep knowledge and understanding of both tribal nations and urban Indigenous 
communities 

 
FORMAL EDUCATION 
University of Oregon, Eugene, Oregon 2009 – 2017 
Ph.D. Critical and Socio-Cultural Studies in Education 
 
University of Oregon, Eugene, Oregon 2004 – 2005 
M.Ed. Educational Leadership 
 
Yale University, New Haven, Connecticut 1993 – 1997 
BA English; Concentration in American Indian Literature 
Certification in Teacher Preparation Program 1995 – 1997 
 
 

EXPERIENCE 
Shoreline Consulting, Owner             2016 – present  
Shoreline Consulting provide support to K-12 schools, higher education, non-profits, 
community organizing efforts, sovereign Nations/Tribes, city government, elected officials, 
rural leaders, philanthropy, state government systems, and cross-sector systems. 
 
Current Relevant Shoreline Projects 
Foundations for a Better Oregon Community Engagement – Responsible for statewide 
authentic community engagement across Indigenous professionals and educator 
stakeholders; Coaching internal team on conducting, analyzing, and synthesizing qualitative 
and quantitative data to informal strategic directions. 
 
American Indian/Alaska Native Professional Learning Community (PLC) -  Responsible for 
securing funding and implementing a PLC comprised of Title VI Indian Education Directors, 
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Oregon Tribal Education Directors, Indigenous K-12 practitioners, and Indigenous education 
preparation professors.  Responsible for facilitating a connected network of Indigenous 
educators, co-creating a resource bank with critical articles/books, providing facilitation 
protocols, developing K-12 curricular content, and delivering professional development. 
 
Northwest Regional ESD Coach – Provide coaching to NWRESD’s Professional Learning 
Network Team. Responsible for supporting the development of the skills necessary to achieve 
team outcomes of supporting educators in culturally sustaining pedagogies and deeper 
learning frameworks. 
 
Tribal History/Shared History Consultant – Lead consultant for the implementation of Oregon 
Senate Bill 13 which requires the development and implementation of a statewide curriculum 
relating to the Native American experience in Oregon, including tribal history, tribal 
sovereignty, culture, treaty rights, government, socioeconomic experiences, and current 
events.  Responsible for writing curriculum, leading professional development, building 
educator networks, and securing future funding for more professional learning opportunities. 
 
Leader – Indian Education, Education Northwest, Portland, Oregon   06/17 – present 
American Indian/Alaska Native Leader:  

• Responsible for facilitating content development for the implementation of Oregon 
Senate Bill13: Tribal History/Shared History including the facilitation of creation of the 
Essential Understandings of Oregon Indians and all of the respective curricular units 

• Responsible for facilitating curriculum development of tribally specific content 
Equity Leader: Provide professional development for schools in the context of equity, access, 
inclusion and belonging. 
  
Director of TeachOregon at the Chalkboard Project, Portland Oregon    03/16 –01/17 
Responsible for sunsetting a 5.8-million-dollar project and creating the next iteration in 
Oregon to diversify the educator workforce and improve teacher educator systems 
Accomplishments: 

• Convened statewide educator network forums with Oregon Equity Lens 
• Coordinated the development of new educator pathway initiative between community 

colleges and educator preparation programs 
• Created first legislative straw man concept for teacher residencies in Oregon 
• Led the restructuring of organization grounded in equity 
• Obtained funding for Oregon’s first Native American professional learning community 

 
Deputy Director of Research and Policy, Oregon Chief Education Office  07/14 – 03/16 
(Formerly Oregon Education Investment Board) Salem, Oregon 
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Position Description: Work included collaboration with the Research and Policy Director and 
Chief Education Officer to develop a research agenda driven by promising practices and 
evidence-based models for improving key education outcomes. 
 
Accomplishments: 
Staffed the Equity and Partnerships Subcommittee 

• Increased community participation with all state level education leaders 
• Created an Asset Based Community Engagement tool for all state agencies 
• Successfully created High School Equivalency policy proposal funded in the 2015 

legislative session 
• Developed a special education policy work group and drafted legislative policy proposal 
• Developed an Asset-Based Communications tool for all state agencies  

Staffed the Outcomes and Investments Subcommittee 
• Developed strength based methodology for all Chief Education Office strategic 

investment recommendations for former Governor Kitzhaber’s budget 
• Developed a conceptual framework for the budget recommendations 
• Coordinated with Governor’s office to establish budget recommendation methodology 

Development of Research and Policy Team 
• Designed infrastructure for state level research and policy teams to foster efficiency 
• Operationalized culturally responsive protocols including individual/team coaching 

Development and Analysis of Policy Proposals 
• Responded successfully to all legislative requests including fiscal impact statements, on- 

demand research, and testimony to the House Education and Higher Education and 
Innovation committees, the Senate Education committee, the Information Technology 
and Education sub-committees of Joint Ways and Means 

• Intensive and extensive review of all of the statutes relating to the Oregon Education 
Investment Board 

• Co-developed an Assessment Literacy Plan that was funded by the 2015 Oregon 
legislature 

Educational Equity Coach/Consultant/Agency Liaison 
• Supported Advisor to Deputy State Superintendent on Indian Education 
• Agency Representative to the Government to Government Education Cluster for 

Oregon’s Nine Federally Recognized Tribes 
• Equity consultant for educational agencies/institutional leaders and related educational 

organizations 
• Conducted presentations and trainings at all major Oregon venues including but not 

limited to numerous school districts, Confederation of Oregon School Administrators, 
Education Agency Board meetings, National Indian Education Association, Univ. of OR 
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Administrator, Springfield High School, Springfield, Oregon  08/13 – 07/14  
Typical duties included: instructional leadership, teacher supervision and evaluation, system-
wide class scheduling, budget management and reports, establish school wide goals and 
objectives and day to day school operations 
Accomplishments: 

• Developed and implemented a new special education service delivery for two 
comprehensive high schools 

• Advised and implemented new district Near-Peer Grant Program 
• Coordinated district wide common core implementation with an equity focus 
• Consultant for leadership in equity based policies in all programs 
• Developed and led new model for 9th grade teaming aimed at critical transition support 

Administrator, Arts & Technology Academy/Family School, Eugene, Oregon    07/06 – 07/13 
Typical duties included: instructional leadership, teacher supervision and evaluation, system-
wide class scheduling, budget management and reports, establish school wide goals and 
objectives and day to day school operations 
Accomplishments: 

• Co-facilitated political school closure process of two schools  
• Co-led the opening of a new school called Arts and Technology Academy 
• Facilitated in the Family School move process from Chavez Elementary 
• Assisted in the development, implementation and assessment of inclusive instructional 

programs that meet the needs of all students. 
• Assisted teachers of pedagogy, inclusive practices, and classroom management 
• Developed guidelines for conduct and appropriate disciplinary procedures to ensure a 

safe, inclusive and culturally appropriate learning/teaching environment. 
Coordinator of Student Support Services, Eugene, Oregon    06/03 – 06/05  
Sapsik’walá Teacher Program University of Oregon, College of Education Accomplishments: 

• Successfully assumed primary responsibility for monitoring the academic progress of 
indigenous graduate students in Teacher Education, College of Education 

• Coordinated and taught weekly seminar on pertinent curriculum and opportunities in the 
field of Native Alaskan/American Indian education 

• Consulted with College of Education faculty in the integration of Native Alaskan/ 
American Indian cultural content, pedagogy and epistemologies 

• Provided avenues of cultural support to address student isolation 
Teacher and Program Coordinator, Okemos, Michigan   11/02 – 03/03 

• Nokomis Learning Center Teacher 
• Developed curriculum for and coordinated Native American Education program 
• Instructed all classes on Michigan Indian History and Canada’s First Nations peoples 
• Assisted in organizing major events and general office management 

Language Arts Teacher, Highland High School, Albuquerque, New Mexico    08/99 – 06/02 
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• Instructed Language Arts in grades 9-12 
• Created a state recognized athlete tutoring program for boys' athletic department 
• Conducted workshops for English Department on Native Alaskan/American  

Language Arts Teacher, Minneapolis, Minnesota    08/98 – 06/99 
PEASE (Peers Enjoying A Sober Education) Academy 

• Instructed Language Arts in grades 9-12 
• Researched, restructured, and developed Language Arts curriculum to integrate a 

commitment to equity and social justice 
• Human Rights Partnership in Minneapolis Liaison 
• Created and implemented human rights unit spanning all disciplines 
• School Board Member 
• Director of new summer school program.  

Language Arts Teacher, Minneapolis, Minnesota     08/97 – 06/98 
Heart of the Earth Survival School Minneapolis, Minnesota 

• Instructed grades 7-12 in English, Math, Health, and Native American literature 
• School Board Member 
• Guidance Counselor. Managed records and advised on college applications. 
• Created and coordinated a new after school tutoring program 
• Created and coordinated weekly support group for girls 

 
RELEVANT COMMUNITY ACTIVITIES AND MEMBERSHIP 
 

2019 – pres  Women’s Foundation of Oregon Board Member 
2019 – pres  Carry it Forward Board Member 
2018 – pres  College Possible Board Member 
2015 – 2016 Teacher Standards and Practices Commission Subcommittee Member 
2015 – 2016 Higher Education Coordinating Committee Equity Member 
2014 – 2018 Oregon Dept. of Education American Indian/Alaska Native Advisory Panel  
2014 – 2016 Kaiser Permanente Community Fund Board Member 
2005 – 2018 Oregon Association of Latino Administrators  
2004 – 2019 Oregon Indian Education Association 
2003 – 2019 National Indian Education Association 
2003 – 2015 Educación Y Justicia Para La Raza, Eugene, Oregon 
2005 – 2007 Diversity Steering Committee, College of Education, University of Oregon 
2003 – 2005 Faculty/Staff of Color Coalition Steering Committee, University of Oregon  
2003 – 2004 Centro LatinoAmericano Volunteer, Eugene, Oregon 
2002 – 2003 Parent of Color Advocacy Group, Lansing, Michigan 
1997 – 1999 Human Rights Partnership in Minneapolis, Minnesota 
1995 – 1997 Movimiento Estudiantíl Chicano de Aztlán, Yale University  
1993 – 1997 Association of Native Americans at Yale University 
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RECENT SPEAKING ENGAGEMENTS 

2019  Featured Speaker, Education Funder Strategy Group, Washington, DC  
2019  Guest Speaker, Bay and Paul Foundations, New York  
2019 Graduation Speaker, Salem Keizer Eagle Feather Ceremony 
2018  Featured Speaker, Shelburne Farms Board Retreat 
2018 Featured Speaker, Vermont Indigenous Education Advocates 
2017  Keynote Speaker, Reach Higher Summer, Lane Education Service District 
2017 Graduation Speaker, Three Lakes/Riverside High Schools 
2016 Panelist, Closing the Amer. Indian Opportunity Gap, ESSA/CSSO Symposium 
2016 Graduation Speaker, Salem Keizer Eagle Feather Ceremony 
2016 Graduation Speaker, Three Lakes/Riverside High School 
2016 Presentation for Eugene 4j SD on Special Education Equity Practices 
2016 Panelist, University of Oregon’s Empowering Women Conference 
2015 Keynote Address, Salem Keizer Coalition for Equality 
2015 Address, Foundations for a Better Oregon Annual Affiliate Meeting 
2015 Keynote Address, American Assoc. of Women in Community Colleges Annual Meeting 
2015 Panel Participant, Oregon Education Association ESSA Symposium 
2014 Research Presentation OR Ed. Investment Board Equity and Partnership Subcommittee 

Indian Education Director 
Oregon Department of Education 

Executive Director 
Chalkboard Project 

Director  

REFERENCES 

April Campbell 

University of Vermont’s Leadership for Sustainability, Rubenstein 
School of Environmental and Natural Resources 

Whitney Grubbs

Matt Kolan
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Connecting and Committing

HEAD: Where has my thinking shifted — 

 

HEART: How am I feeling — 

 

HANDS: What I am going to do about it —



Educator Advancement Council 

Regular Meeting 

AGENDA
Wednesday, September 25, 2019 

2:00 – 3:00 p.m.  
Broadway Commons - Peru Room 306, 1300 Broadway NE, Salem, OR 97301 

Conference Call: (877) 336-1828, public access code 8478084 (listen only) 

Meeting Protocols 
✔ All team members are equals and respected as such.
✔ The Chair calls on participants during discussions.
✔ Discussions are improved by self-assessing “am I contributing too much or too little?”
✔ We ask clarifying questions when needed and address issues, not individuals.
✔ Topics beyond the current agenda are captured to address in the future.
✔ Arrive early to begin on time …

Meeting Outcomes 
✔ Receive Procedural Subcommittee Update
✔ Review Intergovernmental Agreement Update Draft

2:00 1.0 Call to Order Chair Koskela 
1.1 Roll Call Debbie Green 
1.2 Opening Remarks Chair Koskela 
1.3 Agenda Review/Outcomes Chair Koskela 

2:10 2.0 Consent Agenda – Action Items Chair Koskela 
2.1 Agenda Approval 
2.2 Approval of August 23, 2019, minutes 
2.3 Declare Position #7, High School Teacher seat vacancy 

2:15 3.0 Public Comment Chair Koskela 
● Public members wishing to provide public testimony must sign in at the meeting.
● There will only be one speaker from each group.
● Each individual speaker or group spokesperson will have three (3) minutes.
● The Council welcomes and appreciates public input, but due to time constraints is unable to respond directly

to testimony during the meeting.

 2:20 4.0 Interim Executive Director Report (Written) 

P. 1

P. 5



 2:25  5.0 Procedural Subcommittee – Update Subcommittee 
Chair Scruggs 

 2:35  6.0 Intergovernmental Agreement Update - First Reading  Cheryl Myers 

 2:45  7.0 Wrap Up Chair Koskela 

 3:00 Adjourn 

Upcoming meetings: 
October 22-23  Broadway Commons 
November  no meeting 
December 11, 2019 Broadway Commons 

P. 11



Unanticipated agenda items may or may not be included. All Educator Advancement Council meetings are open to the public and conform to Oregon public 
meetings laws. Accommodations requests should be submitted to EACinfo@OregonLearning.org (503)373-0053 at least 48 hours in advance.  To subscribe to 
meeting notices please register here  or http://www.oregon.gov/EAC to find upcoming meetings and prior meeting materials.   

   EDUCATOR ADVANCEMENT COUNCIL 
MINUTES 

 Friday, August 23, 2019 
9:00 a.m. – 1:00 p.m. 

Public Service Building, 255 Capitol St. NE, Salem, OR, 4th floor, ODE Room 430      
Conference Call:  (877)336-1828, public access code 8478084 (listen only) 

Attending in person: Chair Koskela, Paul Andrews, Veronica Dujon (s Ben Cannon surrogate), Sara Mickelson 
(Miriam Calderon surrogate), Carmen Urbina Colt Gill surrogate), Mark Girod, Martha Richards, Anthony Rosilez, 
Nick Viles 

Attending by phone:  Lindsey Capps, Bill Graupp, Christy Cox, Vice-Chair Grotting, Marvin Lynn, Representative 
McLain, Michele Oakes, Melissa Wilk 

Excused: Ken Martinez, Senator Roblan, Laura Scruggs, Matt Yoshioka 

Staffing: Hilda Rosselli, Interim Executive Director; Cheryl Myers, Operations & Engagement Director; Debbie 
Green, Council Administrator 

Presenters: Holley Oglesby, Krista Campbell 

 1.0 Call to Order 
Chair Koskela called the meeting to order at 9:06 a.m. 

 1.1 Roll Call 
Roll call was taken a quorum was confirmed. 

 1.2 Opening Remarks 
 1.3 Agenda Review/Outcomes 

Chair Koskela welcomed Directors, reviewed the agenda and outcomes for the meeting. 

 2.0 Consent Agenda – Action Item 
 2.1 Agenda Approval 
 2.2 Approval of July 24, 2019 minutes 

Mark Girod moved to approve the consent agenda as presented, seconded by Martha Richards; motion 
carried. 

3.0 Interim Executive Director Report (written) 
A written Interim Executive Director Report was provided due to an abbreviated meeting schedule. 

 4.0 Public Comment 
No public comment. 

 5.0   Permanent Rulemaking – Action Items 

 5.1 Approve Permanent Rules draft 
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The EAC previously requested and the State Board of Education approved EAC Temporary Rules on May 
16, 2019, which are in effect for six months. The Council will be able to make adjustments prior to the 
State Board of Education taking final action on the permanent rules on October 17, 2019.  

Martha Richards moved to approve the draft Permanent Rules for discussion, seconded by 
Anthony Rosilez. Cheryl Myers led discussion to review the changes from the temporary rules with 
Directors who then provided further input. Consensus was sought on areas of change; motion was 
revised to approve the draft EAC permanent rules and direct staff to incorporate the changes 
discussed along with any clarifications, seconded by Anthony Rosilez; motion carried. 

 5.2 Request State Board of Education undertake rulemaking 
Paul Andrews moved the State Board of Education undertake permanent rulemaking on the EAC’s 
behalf, seconded by Marvin Lynn; motion carried. 

 6.0       Council Seats - Action Items 
 6.1       Declare Position #15, Early Learning Provider seat vacancy 

Michelle Homer-Anderson regrettably resigned her Council seat effective August 24, 2019, and the 
Council thanked her for her service. 
Bill Graupp moved to declare position #15, Early Learning Provider seat vacant, seconded by Mark Girod; 
motion carried. 

Minimal applications have been received for the Community-based Organization vacancy. Mark Girod 
moved to extend the vacancy application deadline for one month, seconded by Melissa Wilk; motion 
carried. 

Marvin Lynn moved to delegate the vetting of new Council Director Applicants to the Executive 
Committee to bring a recommendation to the full Council, seconded by Bill Graupp; motion carried. 

 6.2       Add Standing and Rotating Directors to Procedural Subcommittee 
Due to the sunset of the Chief Education Office and a Director resignation, there are two openings (one 
Rotating, one Standing Director) on the Procedural Subcommittee. A brief explanation of past and current 
Subcommittee work was provided by Cheryl Myers. Director Koskela opened up nominations or self-
nominations. Anthony Rosilez moved to nominate Ben Cannon to fill the Standing Director on the 
Procedural Subcommittee. No further nominations. Veronica Dujon accepted the nomination as his 
surrogate. After a vote of the Standing Directors, motion carried. 

Nominations were opened for the Rotating Director position. Martha Richards moved to nominate Ken 
Martinez to serve as Rotating Director on Procedural Subcommittee, seconded by Michele Oakes. No 
further nominations, closed. Ken accepted the nomination by phone. After a vote of the Rotating 
Directors, motion carried. 

Sara Mickelson left the meeting at 10:30 a.m. and joined by phone. 
Colt Gill arrived at 11 a.m.   
Carmen Urbina left the meeting at 11:20 a.m. 
Anthony Rosilez left the meeting 11:20 a.m. and joined by phone. 

 7.0 Regional Educator Network Sponsoring Organization 
Application Scoring Results – Action Item 
Holley Oglesby, the RFA procurement representative from ODE, reviewed the scoring process and 
applications received for Regions A and C-J. A single application for each of these regions was received; all 
met the needed qualifications and were each evaluated appropriately. Staff recommended considering 
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Unanticipated agenda items may or may not be included. All Educator Advancement Council meetings are open to the public and conform to Oregon public 
meetings laws. Accommodations requests should be submitted to EACinfo@OregonLearning.org (503)373-0053 at least 48 hours in advance.  To subscribe to 
meeting notices please register here  or http://www.oregon.gov/EAC to find upcoming meetings and prior meeting materials.   

these applications for Regional Education Networks as a single slate. The standard evaluation process 
used was clearly outlined in the RFA: four teams of three evaluators each read three evaluations. Each 
evaluator received training and independently scored their applications. Scores were sent to ODE, 
reviewed by procurement, then a follow up meeting was held to discuss strengths and weaknesses and 
review scores. Slight scoring changes were made at the final meeting, but did not affect the original 
results. Summary scores were provided to Directors review. Upon EAC approval, ODE will send each 
applicant for these regions a letter of intent to award.  

Three applications were received for Region B and Hilda Rosselli reviewed a summary of the applications 
and partner engagement.  1) Multnomah Education Service District/Clackamas Education Service District, 
2) Portland Public Schools, and 3) Clackamas Community College, Career and Technical Education. Council
discussion included evaluator selection was based upon no perceived or real conflict of interest in the
region. Region B evaluators also had the opportunity to discuss and review their scores, no changes were
made.

Mark Girod, moved to approve the submitted applications for Regions A, C-J, seconded by Martha 
Richards. Paul Andrews declared a conflict of interest and recused himself from the vote. Motion carried 
with one abstention.  

Mark Girod moved to approve staff recommendation to recognize the highest scoring proposal from 
Region B, seconded by Bill Graupp. After a vote, motion carried with one abstention. 

8.0 REN Plan Template/Outcome Metrics, Work Group Updates – Action Item 
The combined work groups met last Wednesday to review and edit the draft REN Plan Template and an 
Outcome Metrics guidance document, provided in the Council packet. Paul Andrews reviewed the REN 
Plan Template with Directors and Melissa Wilk reviewed the Outcome Metrics guidance document. 

Martha Richards moved to approve the REN Plan Template, and Outcome Metrics guidance documents 
with staff to incorporate suggested revisions for use in the grant agreement for each REN sponsoring 
organization seconded by Mark Girod. No further discussion; motion carried. 

After suggested edits are compiled, staff will work with the ODE procurement office to incorporate the 
REN Plan Template and the Outcome Metrics guidance documents into the grant agreement for each REN 
sponsoring organization. 

9.0 IGA Amendment – Action Item 
Martha Richards moved to direct the Administrative Agent to draft an IGA amendment to reflect the 
sunset of the Chief Education Office and the addition of HECC as a Standing Director. No discussion, 
motion carried.  

10.0 EAC Executive Director Search – Action Item    
After reviewing the Executive Committee hiring recommendations there were no questions or comments 
regarding the hiring plan proposal. First round of interview panels will be September 11 and 12 depending 
on the number of applicants. Directors were asked to complete the form on page 34 of the packet 
indicating their availability, including remote participation, for participating in interview panels and return 
to Krista Campbell. One to three finalists will have a public interview at the September 25 Council meeting 
where all Directors may be present. 
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Martha Richards moved to discontinue delegation of hiring oversight from the EAC Executive Committee 
in connection with Administrative Agent’s hiring process for the permanent Executive Director; the full 
EAC may consider delegating future items to the Executive Committee. Further, she moved to adopt the 
EAC Executive Director hiring process and move forward as described in the recommendations of the EAC 
Executive Committee. The motion was seconded by Paul Andrews. After a vote, the motion carried with 
one abstention.  

11.0 Wrap Up 

Adjourn at 12:30 p.m. 

4



Educator Advancement Council  
Interim Executive Director Report 
September 25, 2019 

Staff Engagement Report 
Please let Hilda know if you have questions or you plan to be at any of the anticipated events 
listed. Of particular note was the State Board of Education’s 1st reading to move the EAC 
temporary rules to permanent rule status. Board members were complimentary and 
appreciative of the work being accomplished and anticipate approving the proposed 
permanent rules following the 30-day period for public comment. EAC Directors are 
encouraged to share this link with the proposed permanent rules to invite public comment. 

REN Technical Assistance RFP 
The Interim Executive Director has been meeting weekly with Dion Kerlee, the Department 
of Administrative Services (DAS) staff member assigned to review the REN Technical 
Assistance RFP. The EAC staff and ODE Procurement staff have provided swift responses to 
questions raised and continue to advocate for an expedited process.   

Program Analyst 3 Search 
Twenty-seven individuals submitted application materials for the Program Analyst 3 (PA 3) 
position (Grants Manager) approved in the 2019-21 EAC budget. Nine applicants participated 
in phone interviews with the search committee. Five were invited to participate in face-to-
face interviews held last week and the interview team anticipates making a 
recommendation to ODE HR within the next week.  

Council Administrator 
We are sad to announce that Debbie Green who has served so capably as the Council 
administrator and executive support for the EAC staff, has accepted a permanent position 
serving as the Executive Assistant to the ODE Chief of Staff. We are excited for this new 
leadership opportunity for Debbie and will always be grateful for the many contributions she 
has made to launch the EAC’s work. We are in conversations with the ODE Human Resources 
staff to identify an individual who may fill the position on an interim basis until a formal 
search is completed. 

Oregon Teacher Scholars Program 
The ODE and HECC are working to complete the Interagency Agreement to transfer $1M 
from the Educator Advancement Fund to the Office of Student Access and Completion to 
cover scholarships, a program coordinator, and supports for Scholars. The Oregon Teacher 
Scholars Program Coordinator position was posted and the interview team will be 
deliberating on the selection of an individual to fill the permanent position.   

Educator Equity Advisory Group 
At the recent Educator Equity Advisory Group retreat, the 20-member advisory group 
outlined their work plan for the coming year identifying the need to focus on the role of 
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Human Resources offices and culturally responsive hiring practices known to be effective in 
recruiting and hiring educators of color. 

EAC Council Seat Vacancies 
Extensive outreach has and will continue to be parlayed through education agency news 
channels, tribal liaisons, education associations, and of course, word of mouth by staff and 
the Council itself. 

Both the Community-based Organization and a K12 Educator are due to close on 9.30.19. 
Significant outreach has been extended, with particular attention to coastal regions and 
Southern Oregon and an emphasis on continued race/ethnic diversity. There are currently 4 
applications pending for the K12 educator seat and one for the CBO (from Klamath Falls 
area). 

Applications for the Early Learning Provider/Professional vacancy will be accepted through 
11.30.19; in addition to planned outreach, Miriam Calderon is personally extending the search 
through her networks. Anticipating a vacancy declaration of the High School representative 
today, applications will be accepted through December 31, 2019. 

REN Coordinators 
We have been in communication with each REN applicant regarding the final grant 
agreement formalizing the establishment of all ten RENs and initiating access to the 
Capacity Grant funds. A formal press release is waiting in the wings to announce the RENs 
and eight of the 10 RENs have already identified their REN Coordinators. The EAC staff are 
planning a virtual check in to provide the REN Coordinators with some “just in time” 
resource documents and begin building the optimum learning and sharing community to 
support their work and relationship with the EAC. We have also asked REN Coordinators to 
save the date of October 23rd to meet the EAC directors and participate in a face-to-face 
orientation the following day. 

Coordinating Body Representatives  
We anticipate some RENs may find it challenging to identify a state agency representative 
willing to serve on the REN Coordinating Body. We have verified with our attorney that 
state-appointed board/commission/council members meets the intent of a state agency 
representative. Thus, RENs could consider tapping  individuals from their region serving on 
groups such as: 

• TSPC Commission
• Early Learning Council
• Local  Workforce Development Boards
• Higher Ed Coordinating Commission
• STEM Investment Council
• Workforce and Talent Development Board
• Oregon Youth Development Council
• Oregon Advocacy Commission
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*Content will continue to be updated and may not reflect the most current information by the time the
Educator Advancement Council meets

Educator Advancement Council 
September 25, 2019 

Docket Item #4.0 

Docket Item:  Interim Executive Director Staff Engagement Report 

Date Event Attended Sponsoring 
Organization 

EAC Staff 
Attending 

Directors 
Attending 

8/30/19 Educator Preparation Program 
Legislative Work Group 

University of Oregon Hilda Rosselli Mark Girod 
Marvin Lynn 
Senator Roblan 
Tony Rosilez 

9/11/19 State Diversity Conference State of Oregon Cheryl Myers 
Debbie Green 

9/12/19 WICHE Legislative Advisory 
Committee 

Western Interstate 
Commission for 
Higher Education 

Hilda Rosselli Ben Cannon 

9/13/19 Educator Equity Advisory Group 
Retreat 

EAC Hilda Rosselli Tony Rosilez 

9/17/19 Representative Bynum 
Representative Hernandez 
Representative Sollman 

EAC to review HB 
4044 report w/bill co-
sponsors 

Hilda  Rosselli 

9/18/19 OEA leadership to discuss EAC/REN 
messaging  

EAC Hilda Rosselli 

9/19/19 Senator Dembrow to discuss 
Educator Equity Report 

EAC Hilda Rosselli 

9/19/19 State Board of Education: 1st 
reading EAC permanent rules 

Oregon Department 
of Education 

Cheryl Myers 
Hilda Rosselli 

Colt Gill 

9/20/19 Government to Government 
Education Tribal Cluster Meeting 

Federally-recognized 
Tribes of Oregon / 
Governor’s Office 

Cheryl Myers Lindsey Capps 
(education 
agencies) 

Upcoming Events 
Date Event Scheduled Sponsoring 

Organization 
EAC Staff 
Attending 

Directors 
Attending 

10/3/19 OR Graduation and Postsecondary 
Success Alliance Leadership Team 
Meeting 

Education NW Hilda Rosselli 

10/11/19 Education USTA Group HECC Hilda Rosselli Mark Girod 
Others? 

10/17/19 
State Board of Education: Adoption 
of EAC permanent rules Oregon Department 

of Education 
Cheryl Myers Colt Gill 
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Dr. Jodi Elizondo

0| Ontario High School
a2r 11 IS W. Idaho Avc. • Ontario, OR 97914

Phone (S4i) H89-S3()9 • Fax (SI1) 889-8117
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Josh Mink
ONTARIO

School District 8C Adilclic Dircclor

September 6, 2019

Madam Chair:

It has been a pleasure serving on the Educator Advancement Council with some of the greatest

leaders from around the State of Oregon. I greatly appreciate the real work that this group is

doing to support and grow educators. I firmly believe that countless students now and in the

years to come will be the direct beneficiaries of the EAC's collective efficacy.

After a period of careful reflection, the time has come for me to resign my seat. Monthly travel

for two or more days from my distant location has presented an undue burden on my office

and my family.

Thank you for allowing me to be a voice and advocate for the needs of rural and remote

families, communities, and schools.

I will continue to cheer and champion this work from afar.

With Gratitude,

Kenneth J Martinez

Instructional Coach

Ontario High School
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Educator Advancement Council 
September 25, 2019 

Docket Item #6.0 
Updated Intergovernmental Agreement – First Reading 

The Oregon Chief Education Office, the EAC’s former Administrative Agent, sunsetted as an 
agency as of 6.30.2019.  The Council appointed the Oregon Department of Education as its 
new Administrative Agent, effective 7.1.2019. 

The EAC Intergovernmental Agreement (IGA) with suggested changes is attached for 
Council consideration; highlights are captured below: 

• Page 1, and throughout, removal of references to the Oregon Chief Education Office.
• Pages 1-2, acknowledgement of prior amendments to the IGA.
• Page 5, codify the addition and prior approval of adding the Oregon Higher Education

Coordinating Commission as a Standing Director.
• Page 5, removal of the word “coach” as pertains to the Early Learning representative

(not in statute).
• Page 6, reflects IGA Amendment #1, a technical correction to Director term lengths.
• Page 7, reflects IGA Amendment #2, adding Ex-officio directors to the Council and

clarifying their role.
• Page 10, reflects reducing the Procedural Subcommittee composition to (2) Standing

Directors and (2) Rotating Directors.
• Page 11, adjusts the budget process to a biennial basis, in keeping with state-standard

practices.
• Pages 13-14, reflects updated tort claim language.
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EDUCATOR ADVANCEMENT COUNCIL 
INTERGOVERNMENTAL AGREEMENT 

DATED: March 20, 2018 
UPDATED:  xx, 2019 
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2 

AN INTERGOVERNMENTAL AGREEMENT  
FOR THE EDUCATOR ADVANCEMENT COUNCIL 

This Intergovernmental Agreement creates a governance framework for the Educator Advancement 
Council (EAC).  It is prepared by and among the Oregon Chief Education Office; the Oregon 
Department of Education; the Early Learning Division, the Oregon Teacher Standards and Practices 
Commission; High Desert Education Service District; and Beaverton School District, each referred to 
individually herein as a "Party" and collectively as the "Parties", effective on the Effective Date as 
described herein.  

RECITALS 

1. ORS 190.003 through 190.118 encourages intergovernmental cooperation in the interest of
furthering economy and efficiency and authorizes units of local government, state government agencies,
and Tribes to enter into agreements to perform any of their respective functions or activities and to form
new intergovernmental entities responsible to and acting on behalf of the parties.

2. Each party to this Agreement is an agency of the State of Oregon or a local government recognized
under Oregon statutes and all are authorized by law to participate in this intergovernmental agreement.

3. By Executive Order 16-08 (March 29, 2016), the Governor created the Council on Educator
Advancement and charged the council with making recommendations related to a coherent, transparent,
and accountable governance model for the programs and practices outlined in ORS 342.950 and the
associated fund outlined in ORS 342.953.  Recommendation 10 is to “Establish a statewide
Intergovernmental Council to coordinate and connect regional networks in support of professional
learning priorities, blending of funding sources and management of innovation funds.”

5. Senate Bill 182, passed by the 2017 State Legislature, requires that the EAC function through an
intergovernmental agreement, as provided by ORS 190.003 to 190.130. The intergovernmental
agreement shall outline the governance framework and the administrative details necessary for the
efficient and effective implementation of the duties of the EAC.

6. The Parties intend that the EAC will function separate and distinct from the Council on Educator
Advancement established through Executive Order 16-08, the State Board of Education, or any other
existing governmental entity, but that the new entity will continue to work cooperatively and
collaboratively with the State Board of Education, State of Oregon agencies, educator stakeholders, and
others, in furtherance of objectives in Senate Bill 182.

7. Coordinating this system is a complex undertaking that no single agency, authority, or organization
can accomplish on its own; rather, a collaboration of many government agencies, nonprofit agencies,
and the private sector is necessary to achieve Oregon’s goals and objectives for educator advancement.

8. The original Intergovernmental Agreement was initially signed March 20, 2018.

9. The original Intergovernmental Agreement was amended by the EAC twiceas follows:
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3  

a. On [DATE],May 2, 2018, the EAC adopted Amendment #1 to this Agreement, which 
amended : see Article 3, section 3.d and ; Article 6, section 8;  
 

b. On [DATE] April 26, 2019, the EAC adopted Amendment #2, which amended: see Article 
3. Section 3.c.v. 

 
 
NOW, THEREFORE, IN CONSIDERATION OF THE ABOVE RECITALS AND THE 
MUTUAL COVENANTS AND AGREEMENTS HEREIN, THE PARTIES AGREE AS 
FOLLOWS: 
 

ARTICLE 1 - DEFINITIONS 
 
Definitions.  As used in this Agreement, the following terms when capitalized shall have the following 
meanings: 
 
a.  “Administrative Agent”:  An entity or person designated by the EAC to provide administrative 
support services at the direction of the EAC. 
 
b.  “Agreement”:  This Intergovernmental Agreement creating a governance framework for the 
Educator Advancement Council (EAC). 
 
c.  “EAC”:  The Educator Advancement Council established by Senate Bill 182 (codified at ORS 
342.940 and 342.943) and this intergovernmental agreement. 
 
d.  “Board”:  The governing and decision-making body of the EAC.   
 
e. “Participating Entities”:  Educational public and private entities who are not a Party to this 
Agreement and who have a representative appointed to fill a Director seat as described in Article 3. 
 

ARTICLE 2 - WARRANTIES AND REPRESENTATIONS OF THE PARTIES 
 
1.  Warranties of the Parties; Term.  Each Party warrants and represents that it has the legal authority 
to enter into this Agreement.  The Term of this Agreement is perpetual and the EAC shall continue to 
exist indefinitely from year to year unless terminated and dissolved as provided herein. 
  
2.  Limitation of Financial Obligations of the Parties.  No Party to this Agreement or Participating 
Entity shall be responsible or liable for the financial decisions or obligations of the EAC or any 
project(s) undertaken by it, nor for any expenses or liabilities thereof, except as that Party or 
Participating Entity explicitly agrees in writing and as otherwise authorized by law. 
 
3.  Authorizing Ordinances.  Each Party certifies that it has undertaken the necessary public 
procedures and, if applicable, has passed an ordinance, in accordance with ORS 190.085, which 
authorizes the signatories to this Agreement to act on behalf of the Party in executing this Agreement. 
The Parties further agree that, if required, they will file with the Secretary of State, within 30 days after 
the effective date of this Agreement, a copy of the adopted ordinance and statement of information as 
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4  

specified in ORS 190.085(2). Any copies of documents filed pursuant to ORS 190.085(2) shall also be 
furnished to and be retained by the EAC. 
 

ARTICLE 3 
EDUCATOR ADVANCEMENT COUNCIL – GOVERNANCE FRAMEWORK 

 
1.  Creation of the EAC.  Pursuant to Senate Bill 182 (codified at ORS 342.940 and 342.943) and this 
intergovernmental agreement, the EAC is hereby created as of the Effective Date of this Agreement. 
 
2.  Purposes of the EAC.  The purposes of the EAC, generally, are described in section 2 of Senate 
Bill 182 (2017), as codified at Oregon Revised Statutes (ORS) 342.940 and 342.943 and are 
incorporated herein by this reference. 
 
3.  Governing Body.  The EAC shall be governed by the Board consisting of at least 21 members 
selected in accordance with the requirements of Senate Bill 182 and this Agreement, who shall each 
have one vote.  The Board is divided into two classes of Directors: “Standing Directors” and “Rotating 
Directors.”  The rights and responsibilities of the two classes are further described below. 

 
a) Standing Directors.   

 
i) Each Standing Director shall have one vote and shall serve for an unlimited term at the 

pleasure of their respective state agencies.  
 

ii) Standing Directors shall have the all authority necessary to govern the EAC, including but 
not limited to the authority to: work with the Governor’s Office to appoint the Rotating 
Directors, attend all EAC meetings, place items on the EAC agenda, participate in any 
discussion or debate on any matter before the EAC, and to vote on any matter before the 
EAC.   

 
iii) Each Standing Director may designate a temporary surrogate who may act on behalf of the 

Standing Director.  Each temporary surrogate designated by a Standing Director shall have 
and exercise all of the powers conferred on that Standing Director under this Agreement. 

 
iv) The Standing Directors shall have the sole and exclusive authority to vote on the following 

matters: 
 

1) The appointment of Rotating Directors; 
2) The dissolution of the EAC;  
3) The ratification or remand to the Board for further consideration of any EAC decision 

concerning the allocation or expenditure of state funds; and 
4) The ratification or remand of Strategic Plans or statewide plans adoption. 

 
v) The Standing Directors shall include one representative appointed from each of the 

following state agencies:  
vi)v)  

Seat 1: The Oregon Chief Education Office 
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Seat 21: The Oregon Department of Education 
Seat 23:  The Oregon Early Learning Division 
Seat 34:   The Oregon Teacher Standards and Practices Commission 
Seat 4: The Oregon Higher Education Coordinating Commission 

  
b) Rotating Directors.   

 
i) Each Rotating Director shall have one vote.   

 
ii) Except as provided in Article 3, section 3.c below, each Rotating Director shall serve a two-

year term which may be renewed by the Standing Directors for one additional two-year 
term.  

 
iii) Rotating Directors shall have all authority necessary to govern the EAC, including but not 

limited to: the authority to attend all EAC meetings, place items on the EAC agenda, 
participate in any discussion or debate on any matter before the EAC, and to vote on those 
matters before the EAC not committed to the exclusive voting authority and privilege of the 
Standing Directors pursuant to Article 3, section 3.a..  For those matters committed to the 
exclusive voting authority and privilege of the Standing Directors, Rotating Directors shall 
have the authority to participate in any Board discussion and debate before the Standing 
Directors’ vote occurs.   

  
iv) Each Rotating Director may designate a temporary surrogate who may act on behalf of the 

Rotating Director.  Each temporary surrogate designated by a Rotating Director shall have 
and exercise all of the powers conferred on that Rotating Director under this Agreement. 

 
v) The Rotating Directors shall include representatives from the below entities and 

organizations:   
 

Seat 5              Oregon public elementary school; representative shall be a practicing 
teacher 

Seat 6              Oregon public middle school; representative shall be a practicing teacher 
Seat 7              Oregon public high school; representative shall be a practicing teacher 
Seat 8              Oregon public K12 school; representative shall be a practicing educator 
Seat 9             Oregon public K12 school; representative shall be a practicing educator 
Seat 10            Oregon public K12 school; representative shall be a practicing educator 
Seat 11            Oregon public K12 school; representative shall be a practicing 

administrator 
Seat 12          Oregon Education Service District; representative shall be a practicing 

Superintendent 
Seat 13            Oregon School District; representative shall be a practicing 

Superintendent 
Seat 14            School District; representative shall be a Board Member 
Seat 15            Early learning; representative shall be a practicing provider or 

professional coach 
Seat 16            Professional education association 
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Seat 17            Postsecondary institution educator preparation program 
Seat 18            Nonprofit organization, education-focused 
Seat 19            Philanthropic organization, education-focused 
Seat 20            Federally recognized tribe of this state 
Seat 21            Community-based organization representing families and students,     

education and equity-focused 
 

c) Appointment of Rotating Directors; Vacancies; Staggered Terms.   
 

i) Rotating Directors shall be appointed by the Standing Directors in the manner set forth in 
this subsection below. 
   

ii) The Standing Directors shall fill all vacant Rotating Director positions within 120 days. If 
the Standing Directors fail to fill a Rotating Director position within 120 days from the 
vacancy, the Board shall fill the vacancy at the next scheduled Board meeting or at a later 
date to be specified and agreed upon by the Board.  In the event that no qualified candidates 
are identified for a vacant seat, Standing Directors shall provide a report on the status of its 
search for candidates at each Board meeting until the vacant seat is filled. 
 

iii) Upon execution of this Agreement, all state agency Parties shall become Standing Directors, 
the High Desert Education Service District’s designated representative shall fill Seat 12 for a 
two (2) year term, and the Beaverton School District’s representative shall fill Seat 13 for a 
two (2) year term.  Upon completion of those initial two (2) year terms, the Rotating 
Directors for Seats 12 and Seat 13 may be selected for additional terms in accordance with 
the procedures described in this Article 3, section 3.c.iii-iv of this Agreement.  

 
iv) The Standing Directors shall develop and widely distribute and make widely available an 

application form to the types of entities described in Article 3, section 3.b above.  Such form 
shall request qualifying information from the entities who desire to have a representative 
appointed to a Rotating Director seat, including but not limited to: the name of the proposed 
Rotating Director appointee, the Rotating Director seat that the applicant seeks, proof of the 
insurance required under Article 6, and the proposed appointee’s qualifications for that seat.   

 
v) Once the completed applications have been submitted, the Standing Directors shall appoint [seven 

(7)] six (6) of the Rotating Director positions for an initial one-year term and [eight (8)] eleven (11) 
of the Rotating Directors for an initial two-year term.  After the expiration of the initial Rotating 
Director terms, new Rotating Directors shall be limited to two (2) terms of two (2) years each and, if 
selected, shall be selected for any subsequent term using the same appointment process described 
herein.  Unless otherwise specified at the time of appointment, and unless appointed to an initial 
one-year term, a Rotating Director’s term shall end on June 30 of the calendar year two years 
after the year of that Rotating Director’s appointment.Once the completed applications have 
been submitted, the Standing Directors shall appoint seven (7) of the Rotating Director 
positions for an initial one-year term and eight (8) of the Rotating Directors for an initial 
two-year term.  After the expiration of the initial Rotating Director terms, new Rotating 
Directors shall be limited to two (2) terms of two (2) years each and, if selected, shall be 
selected for any subsequent term using the same appointment process described herein. 
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Appointment of Additional Directors. Subject to the EAC membership requirements in ORS 342.940 
and 342.943, a majority of the Board may propose to increase or decrease the number of 
Directors at any time.  Any new Directors proposed under this Article 3, section 4.d shall be 
subject to the applicable quorum, voting, and appointment processes in Article 3.  

 
i)  If the Board increases the number of Directors, the Board may select a new Rotating Director 

or a non-voting, ex-officio Director (“Ex-Officio Director”) to fill that new seat.  
 
ii) An Ex-Officio Director appointed by the Board in accordance with this section shall exercise 

the same authority, and shall be subject to the same duties and limitations, as a Rotating 
Director described Article 3, section 3.b, except that: 
  

(1) Ex-Officio Directors shall not have any voting authority and may not vote on matters 
before the Council; and 

 
(2) Ex-Officio Directors may not place items on the EAC agenda. 

 
i)  If the Board increases the number of Directors, the Board may select a new Rotating Director 

or a non-voting, ex-officio Director (“Ex-Officio Director”) to fill that new seat.  
 
ii) An Ex-Officio Director appointed by the Board in accordance with this section shall exercise 

the same authority, and shall be subject to the same duties and limitations, as a Rotating 
Director described Article 3, section 3.b, except that: 
  

(1) Ex-Officio Directors shall not have any voting authority and may not vote on matters 
before the Council; and 

 
(2) Ex-Officio Directors may not place items on the EAC agenda. 

 
 
5.  Officers.  There shall be a Board Chair (“Chair”) and a Board Vice Chair (“Vice Chair”), who shall 
be selected pursuant to the voting requirements provided in Article 3, section 10 herein.  The Board 
may, subject to the voting requirements provided in Article 3 herein, establish other Officer positions 
from time to time.   
 
6.  Chair.  The Chair shall be selected from the Board Directors seated at the time of the vote who will 
remain on the Board for at least one (1) year from the date of selection.  The Chair of the Board shall 
serve for a term of one (1) year from the date of selection.  Once appointed, the Chair shall: 
 

a) Serve as the primary contact person for communicating with and providing oversight to the 
Administrative Agent;  

 
b) Preside over EAC meetings; and  
 
c) In coordination with the Administrative Agent or other duly-appointed EAC staff, set the 

agenda for those meetings.   
 

Subject to the requirements of Senate Bill 182, the Board, by adopting EAC bylaws, may confer 
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additional powers on the Chair, may provide for a longer Chair term, or may provide a process for the 
removal of the Chair. 
 
7.  Vice Chair.  The Vice Chair shall be a Director seated at the time of the vote who will remain on the 
Board for at least one (1) year from the date of selection.  The Vice Chair of the Board shall serve for a 
term of one (1) year from the date of selection.  Once appointed, the Vice Chair shall: 
 

a) Fulfill the role of the Chair in the event that the Chair is unable to attend a Board meeting; and 
b) Oversee financial management of the Board in coordination with the Administrative Agent.   

 
Subject to the requirements of Senate Bill 182, the Board, by adopting EAC bylaws, may confer 
additional powers on the Vice Chair, may provide for a longer Vice Chair term, or may provide a 
process for the removal of the Vice Chair. 
 
8.  General Powers and Duties of EAC.  The EAC shall have all powers and duties provided under 
ORS 190.003 to 190.110, as more particularly described in Senate Bill 182 (codified at ORS 342.940 
and 342.943) and this Agreement, and as otherwise authorized by law, including but not limited to (i) 
adopting such rules and internal management policies as it deems necessary in furtherance of the 
purposes of this Agreement and Senate Bill 182; (ii) providing for such agents and employees as it 
deems necessary; (iii) contracting for the acquisition of goods and services; and (iv) acquiring and 
holding tangible and intangible assets as needed to achieve the purposes of the EAC. 
 
9.  Meetings.  The Board shall meet at least four (4) times per year.  The Board Chair or the 
Administrative Agent, or both shall provide at least 30 days’ written notice to all Board members 
regarding all regular meetings.  For emergency or otherwise unscheduled meetings, the Board Chair or 
Administrative Agent, or both shall provide at least 48 hours advance written notice to all Board 
members.  All Board Directors may submit matters to the Administrative Agent or to the Board Chair 
for inclusion on the meeting agenda.  Meetings of the Board, the Standing Directors, and any 
subcommittee with the authority to make decisions on behalf of the Board or to recommend actions to 
the Board, shall be conducted in accordance with the provisions of the Oregon Public Meetings Law, 
ORS 192.610 to 192.710. The Board shall hold regular meetings on a schedule determined by the 
Board. In accordance with the Public Meetings Law, special or emergency meetings may be called by 
the Chair or Vice Chair of the Board.  Meetings may include participation by telephone conference call 
or other electronic communication means.   The quorum requirements described in this Agreement 
apply to all meetings of the EAC, including any emergency meetings. 
 
10.  Quorum, Voting, and Consensus.  
 

a) General Quorum Requirement.  Except as otherwise provided in this Agreement, the 
quorum necessary to meet and conduct any business of the EAC, except for business subject 
to the exclusive voting authority and privilege of the Standing Directors pursuant to Article 
3, section 3.a, shall be three (3) Standing Directors and ten (10) Rotating Directors.  
 

b) Special Quorum Requirement for Article 3.a Meetings.  The quorum necessary to meet and 
conduct any business which is subject to pursuant to Article 3, section 3.a shall be three (3) 
Standing Directors and three (3) Rotating Directors. 
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c) Temporary Quorum Rule.  If the seated Director membership is less than the required quora 

described in Article 3, sections 10.a and 10.b, a Temporary Quorum Rule shall apply.  The 
Temporary Quorum Rule allows the seated Directors to meet, deliberate, and vote solely on 
the appointment of additional Directors or to appoint a Chair and Vice-Chair.  The 
Temporary Quorum established under this section shall consist of one (1) Director more 
than a majority of the currently-seated Directors.  Nothing in this subsection shall be 
interpreted to amend or affect the exclusive voting authority and privilege of the Standing 
Directors pursuant to Article 3, section 3.a.    
 

d) Voting.   
 

i) Voting Generally. All EAC votes, except for those votes excepted immediately 
below, shall require a majority of those Directors present and constituting a quorum. 
 

ii) Voting Exception for Article 3.a Standing Director Voting. Non-dissolution votes 
which are subject to the exclusive voting authority and privilege of the Standing 
Directors pursuant to Article 3, section 3.a shall require a majority of all Standing 
Directors.   

 
iii) Voting Exception for Votes to Dissolve the EAC.  Votes to dissolve the EAC or 

otherwise terminate this IGA, which are subject to the exclusive voting authority and 
privilege of the Standing Directors pursuant to Article 3, section 3.a shall require a 
unanimous vote of all Standing Directors in accordance with Article 3, section 10.b’s 
quorum requirement. 

 
iv) Voting Exception for Certain Votes to Amend the IGA.  This Agreement may not be 

amended, supplemented or modified in a manner that is not in compliance with ORS 
Chapter 190, Senate Bill 182, or otherwise applicable law. Votes to amend this 
Agreement shall generally require a majority of all Directors present and constituting 
a quorum, except that Board votes to amend the following sections shall require a 
majority vote of all Directors present and constituting a quorum which must include 
an affirmative, unanimous vote of all Standing Directors: 

 
(1) Any changes to Article 3, section 3(a); 
(2) Any increase in the number of Standing Directors necessary for a quorum 

described in Article 3, section 10.b; 
(3) Any changes to the termination provisions in Article 4; 
(4) Any changes to Article 6, section 5; 
(5) Any changes to Article 6, section 8; 
(6) Any changes to Article 6, section 9; and 
(7) Any changes to Article 6, section 12. 

 
e) The Board shall strive for consensus decision-making on all decisions and will foster a 

collaborative approach to problem solving. When a matter is initially considered, every 
Board Director present at the meeting shall signal his or her position on the matter.   The 
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Board will then discuss the matter presented and will, if possible, attempt to reach a 
unanimous consensus regarding the matter.  If after good faith efforts to reach a unanimous 
consensus, the Board cannot do so, the Board may decide to:  a) delegate an issue to a 
working group for further exploration; or b) decide the matter by a majority “yes or no” vote 
in compliance with the voting authority described in this Agreement.  Voting on matters 
before the EAC is an obligation of the Directors and abstentions are not authorized unless 
the Director has declared either a potential or actual conflict of interest. 
 

f) All Directors are encouraged to voice and have recorded their views. If any Director sees the 
need to stand in the way of consensus on a decision, he/she will explain his/her concern with 
the proposed decision to the Board, and the Board will make every attempt to understand the 
concern and the underlying interests. Any consensus reached shall be confirmed by a formal 
vote of the Board in accordance with the voting requirements described in this Agreement. 

 
11.  Additional Protocols.  Additional protocols for officers, meetings, and the conduct of business 
shall be established by the Board through the adoption of bylaws or rules.  In the event of a conflict 
between the adopted bylaws and this Agreement, this Agreement shall prevail.   
 
12.  Rulemaking; Bylaws; and Procedural Subcommittee. The EAC shall establish a subcommittee 
to draft rules and bylaws for the EAC (“Procedural Subcommittee”).  The Procedural Subcommittee 
shall be subject to the requirements of the Oregon Public Meetings Law, ORS 192.610 to 192.710.   
 

a) Composition of Procedural Subcommittee.  The Procedural Subcommittee shall consist of 
twohree (32) Standing Directors selected by the Standing Directors and twohree (32) Rotating 
Directors selected by the Rotating Directors.   

 
b) Powers of Procedural Subcommittee.  The Procedural Subcommittee shall draft rules and 

bylaws for consideration and adoption by the Board pursuant to the voting authority and quorum 
requirements provided in Article 3, section 10.  Before a rule may be presented to the Board for 
adoption, the Procedural Subcommittee must approve the rule or bylaw a majority of the 
members of the Procedural Subcommittee present and constituting a quorum. 
 

c) Quorum Requirements.  The quorum necessary to meet, and conduct any business of the 
Procedural Subcommittee shall be two (2) Standing Directors and (2) Rotating Directors, except 
that a or vote to approve rules or bylaws for consideration and adoption by the Board shall 
require be all members of the Procedural Subcommittee. 

 
d) Adoption of Rules and Bylaws.  Following approval of rules or bylaws by the Procedural 

Subcommittee for consideration by the Board, the Board may: 
 

i) Adopt the approved rules or bylaws in accordance with the quorum and voting 
requirements in Article 3, section 10; or 

 
ii) Vote to remand the rules or bylaws to the Procedural Subcommittee for further 

revision. 
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13. Board Compensation.   The Board Directors shall not be compensated by the EAC but may be 
reimbursed, as provided by EAC bylaws and to the extent allowed by Oregon state law. 
 
14.  Public Records.  The EAC shall comply with the Oregon Public Records Act, ORS 192.410 to 
192.505. 
 
15.  Budgeting, Accounting, and Audits.   
 

a) The EAC shall operate on a Fiscal Year beginning on July 1 and ending on June 30 of each 
year, and the Board, working with the Administrative Agent, shall biannually prepare and 
adopt a budget for EAC operations for the next Fiscal BienniumYear.  The EAC shall adopt 
a schedule for its budget process.  The budget process shall be as provided in Senate Bill 
182 and Oregon law. 

 
b) The EAC, with assistance from its Administrative Agent, shall maintain an independent 

budget control procedure and provide budget reports at its regular meetings. These reports 
shall show expenditures, receipts and such further information as the EAC shall direct, either 
by internal management policy or by direction from the Chair. 

 
c) The EAC shall be subject to audit by the Oregon Secretary of State.  

 
16.  Administrative Agent.  As authorized by law, the EAC shall appoint a person or entity to serve as 
the Administrative Agent for the EAC.  Once appointed, the Administrative Agent shall be responsible 
for duties as determined and assigned by the Board.  Administrative support services to be provided by 
the Administrative Agent may include: (i) providing public notices; (ii) maintaining public records; (iii) 
receiving funds and making payments; (iv) assisting the EAC in complying with applicable public 
contracting requirements or other state laws; (v) maintaining financial records; (vi) preparing budget 
reports; (vii) providing related clerical support; and (viii) other administrative support functions as 
explicitly agreed by the Administrative Agent and EAC.  The Administrative Agent may, in 
consultation with the Board, establish Advisory Groups to assist Board objectives.  Such groups shall 
report directly to the Administrative Agent. 
 
17.  Limitation of Powers.  The Parties and the Participating Entities (including any respective 
employees, agents, heirs and assigns acting within their proper scope of authority) to this 
intergovernmental agreement are not liable for the debts, liabilities, and obligations of the EAC.  The 
EAC’s powers and authority are also limited as described herein. 
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ARTICLE 4 
WITHDRAWAL, TERMINATION OF MEMBERSHIP, SALE OF ASSETS AND 

DISSOLUTION 
 
1.  Voluntary Dissolution of the EAC.  Notwithstanding anything in this Agreement to the contrary, 
this Agreement may be terminated and the EAC dissolved by a unanimous vote of the Standing 
Directors taken in compliance with the applicable quorum requirements described in Article 3, section 
10 herein.  Prior to dissolution, the Parties shall agree on a plan for the disposition, division and 
distribution of any assets acquired by the EAC and the assumption of any outstanding indebtedness or 
known liabilities of the EAC by the Parties. Unless modified by the plan, the dissolution shall be 
effective only after all debts and obligations are paid or provision for payment is made. 
 
2.  Voluntary Withdrawal by Any Party.  Unless otherwise prohibited by law, any Party may elect to 
terminate its participation in this Agreement and withdraw from the EAC by giving written notice of its 
desire to terminate to all other remaining Parties, and stating a date for termination which shall be not 
less than 60 days from the date of notice. Within 30 days following receipt of such notice, the Parties 
shall amend the Agreement as necessary to reflect the change in membership in the EAC. 
 
3. Termination by Operation of Law.  This Agreement shall terminate by operation of law if the 
authority necessary to create and operate the EAC is repealed or otherwise ceases to exist. 
 

ARTICLE 5 - NOTICES 
 
1.  Providing Notice.  Any notice herein required or permitted to be given shall be given in writing and 
shall be effective as to a Party when delivered to the Party at the address set forth in Exhibit 1.  Notices 
shall be considered delivered either upon actual receipt if delivered personally or by fax or e-mail, or at 
the end of the third business day after the date of deposit in the United States mail, postage prepaid, 
certified, return receipt requested addressed to the Party as set forth in Exhibit 1. 
 
2.  Notice List.  The EAC shall maintain a list for notification of the Parties and Participating Entities 
under this Agreement. The Parties shall notify the EAC of any change of address or title for receipt of 
notices under this Agreement. 
 

ARTICLE 6 - GENERAL PROVISIONS 
 
1.  Entire Agreement.  This Agreement and any authorized addenda or exhibits embody the entire 
agreement and understanding between and among the Parties hereto with respect to the EAC and 
supersedes all previous agreements and understandings relating to the EAC. 
 
2.  Severability.  If any one or more of the provisions contained in this Agreement shall be determined 
to be invalid, illegal, or unenforceable in any respect, the validity, legality and enforceability of the 
remaining provisions contained herein shall not in any way be affected or impaired thereby. 
 
3.  Counterparts.  This Agreement may be executed by the Parties in any number of counterparts or 
separate counterparts, any combination of which shall constitute an Agreement between and among the 
Parties. 
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4.  Headings.  The Article, section and subsection headings contained in this Agreement are for 
reference purposes only and shall not in any way affect the meaning or interpretation of this Agreement. 
 
5.  Survival of Covenants.  Any provision of this Agreement which, by its terms has or may have 
application after the expiration or earlier termination of this Agreement, including all covenants, 
agreements, and warranties, shall be deemed to the extent of such application to survive the expiration 
or termination of this Agreement. 
 
6.  Agency Relationship.  Nothing contained in this Agreement or any transaction is intended to or 
should be construed as creating the relationship of partners, joint-ventures, or agency relationship 
between Parties or any Participating Entities.   Neither shall the employees, agents, or representatives of 
any Party or Participating Entity be considered to be employees, agents, or representatives of any other 
Party or Participating Entity for the purposes of the Oregon Tort Claims Act (“OTCA”), ORS 30.260 to 
30.300, or for any other purpose.  Provided, however, that Standing Directors and Rotating Directors 
shall be considered officers of the EAC for purposes of the OTCA with respect to those actions taken 
by each Director that fall within the course and scope of their obligations to the EAC as defined by this 
Agreement, EAC bylaws, or otherwise applicable law. 
 
7.  Third party beneficiaries; No Employment Relationship.  Except as expressly provided in this 
Agreement, the State and the units of local government are the only Parties to the Agreement and are 
the only parties entitled to enforce the terms of the Agreement.  Nothing in the Agreement gives, is 
intended to give, or shall be construed to give or provide, any benefit or right, whether directly, 
indirectly, or otherwise, to third persons.  No employment relationships between the Parties or 
Participating Entities shall be imputedly created by this Agreement.  Employees and volunteers remain 
subject solely to the personnel policies, rules, and regulations of their employer-of-record.  The intent 
of this provision is to prevent the creation of any “special employer” relationships under Oregon 
workers’ compensation law, PERS regulations, or other state or federal laws. 

8.  Contribution and Indemnification. SUBJECT TO THE TORT CLAIM LIMITATIONS 
OF THE OREGON CONSTITUTION AND THE OREGON TORT CLAIMS ACT, AND 
SUBJECT TO ORS CHAPTERS 180 AND 190: 

  
a)  EACH PARTY SHALL DEFEND, SAVE, HOLD HARMLESS AND INDEMNIFY 

ALL OTHER PARTIES AND THEIR RESPECTIVE SUBDIVISIONS, 
OFFICERS, DIRECTORS, EMPLOYEES AND AGENTS FROM AND AGAINST 
ALL CLAIMS, SUITS, ACTIONS, LOSSES, DAMAGES, LIABILITIES, COSTS 
AND EXPENSES OF ANY NATURE WHATSOEVER, RESULTING FROM, 
ARISING OUT OF OR RELATING TO OFFICIAL ACTIONS TAKEN WITHIN 
THE PROPER SCOPE OF THEIR AUTHORITY UNDER THIS AGREEMENT; 
AND 

 
b)  EACH PARTY SHALL FURTHER DEFEND, SAVE, HOLD HARMLESS AND 

INDEMNIFY ALL PARTICIPATING ENTITIES AS DEFINED IN THIS 
AGREEMENT, THEIR OFFICERS, EMPLOYEES AND AGENTS FROM AND 
AGAINST ALL CLAIMS, SUITS, ACTIONS, LOSSES, DAMAGES, 
LIABILITIES, COSTS AND EXPENSES OF ANY NATURE WHATSOEVER 
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RESULTING FROM, ARISING OUT OF, OR RELATING TO THE ACTS OR 
OMISSIONS OF THE PARTY OR ITS OFFICERS, EMPLOYEES, 
SUBCONTRACTORS, OR AGENTS RELATED TO THE PARTY’S 
PARTICIPATION IN THE EAC.  

 

If any third party makes any claim or brings any action, suit or proceeding alleging a tort as now or 
hereafter defined in ORS 30.260 (a “Third Party Claim”) against a Party (the “Notified Party”) with 
respect to which any other Party (the “Other Party”) may have liability, the Notified Party shall 
promptly notify the Other Party in writing of the Third Party Claim and deliver to the Other Party, 
along with the written notice, a copy of the claim, process and all legal pleadings with respect to the 
Third Party Claim that have been received by the Notified Party.  Each Party is entitled to participate in 
the defense of a Third Party Claim, and to defend a Third Party Claim with counsel of its own choosing.  
Receipt by the Other Party of the notice and copies required in this Section and a meaningful 
opportunity for the Other Party to participate in the investigation, defense and settlement of the Third 
Party Claim with counsel of its own choosing are conditions precedent to the Other Party’s contribution 
obligation under this Article 6 with respect to the Third Party Claim.   

b) With respect to a Third Party Claim for which any Party is jointly liable with another Party or 
Parties (or would be if joined in the Third Party Claim), the liable Party shall contribute to the amount 
of expenses (including attorneys' fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by the other Parties in such proportion as is appropriate to 
reflect the relative fault of the liable Party on the one hand and of the other Parties on the other hand in 
connection with the events that resulted in such expenses, judgments, fines or settlement amounts, as 
well as any other relevant equitable considerations. The relative fault of the liable Party on the one hand 
and of the other Parties on the other hand shall be determined by reference to, among other things, the 
Parties' relative intent, knowledge, access to information and opportunity to correct or prevent the 
circumstances resulting in such expenses, judgments, fines or settlement amounts. Each Party’s 
contribution amount in any instance to the same extent it would have been capped under Oregon law if 
the State had sole liability in the proceeding. 

9.  Parties’ Insurance.  The Parties shall each maintain comprehensive insurance coverage or sufficient 
self-insurance reserves to cover the reasonable risks of damage or loss in the form of personal injury, 
bodily injury, or property damage, or economic or financial losses for acts or omissions done in the 
course and scope of this Agreement.  Each Party that is a part of “state government” as defined in ORS 
174.111 shall maintain insurance coverage through the State of Oregon Insurance Fund pursuant to 
ORS Chapter 278.  Each Party to this Agreement that is not a part of “state government” as defined in 
ORS 174.111 shall obtain at its expense the insurance specified in Exhibit 2, attached hereto and 
incorporated herein by reference. 
 
10.  Council Works.  In the operation of the EAC, the EAC may create, procure, or otherwise own 
materials, including, but not limited to, brochures, logo designs, printed and electronic materials 
(“Works”) for the benefit of the EAC, to be used by the EAC. Subject to the rights and limitations set 
forth below, the following provisions apply to the Works:  
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a) All right, title and interest to the Works, including trademarks, trade secrets, patents and any 
other proprietary rights arising out of or embodied in the Works, are owned exclusively by the 
EAC.    

 
b) Board members shall execute such documents and instruments as the EAC may reasonably 

request in order to record or perfect the assignments required under this Article 6, section 11 to 
fully vest such rights in EAC.   

 
11.  Non-Appropriation Clause.  Each Party’s obligation to pay any amounts, perform any activities 
or provide any items under this Agreement is conditioned upon that Party’s receiving funding, 
appropriations, limitations, allotments, or other expenditure authority sufficient to allow the Party, in 
the exercise of its reasonable administrative discretion, to meet its obligations under this Agreement. 
Nothing in this Agreement is to be construed as permitting any violation of Article XI, section 7 of the 
Oregon Constitution or any other law regulating liabilities or monetary obligations of the State of 
Oregon. 
 
12.  Effective Date and Duration.  This Agreement shall become effective on the date signed by all 
Parties and shall remain in effect until such time as it may be terminated or the EAC dissolved as 
provided herein.  
 
13.  Authority to Sign.  The signatories to this Agreement represent and warrant that they have the 
power and authority to enter into this Agreement and perform the requirements described herein. 
 
 
IN WITNESS WHEREOF the Parties have dated and signed this Agreement. 
 
 
 
__________________________________________           
Chief Education Office  
       
 
__________________________________________      
Oregon Department of Education       
 
 
__________________________________________    
Oregon Early Learning Division       
 
 
___________________________________________    
Oregon Teacher Standards and Practices Commission    
 
 
___________________________________________      
High Desert Education Service District  
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___________________________________________  
Beaverton School District  
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EXHIBIT 1 
Party Contact Information 

Oregon Chief Education Office 
Lindsey Capps, Chief Education Officer 
255 Capitol Street NE 
Salem, OR  97310 

Oregon Department of Education 
Colt Gill, Deputy Superintendent of Instruction 
255 Capitol Street NE 
Salem, OR  97310 

Oregon Early Learning Division 
Miriam Calderon, Early Learning System Director 
775 Summer Street NE, #300 
Salem, OR  97301 

Oregon Teacher Standards and Practices Commission 
Anthony Rosilez, Executive Director 
250 Division Street NE 
Salem, OR  97301 

High Desert Education Service District 
Paul Andrews, Superintendent 
2804 SW 6th Street 
Redmond, OR   97756 

Beaverton School District 
Don Grotting, Superintendent 
16550 SW Merlo Road 
Beaverton, OR  97003 
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EXHIBIT 2 
Insurance Requirements 

INSURANCE REQUIREMENTS:  
Each Party to this Agreement that is not a part of “state government” as defined in ORS 174.111 (“Local 
Government Member”) shall obtain at its expense the insurance specified in this Exhibit 2 prior to 
performing under this agreement and shall maintain it in full force and expense throughout the duration of 
this agreement and as required by an extended reporting period or all tail coverage requirements.  Insurance 
shall be from insurance companies or entities that are authorized to transact the business of insurance and 
issue coverage in State and that are acceptable to the State.  Self-insurance may be considered an acceptable 
form of insurance.  Coverage shall be primary and non-contributory with any other insurance and self-
insurance, with the exception of Professional Liability and Workers’ compensation.  Local Government 
Members shall pay for all deductibles, self-insurance retention and self-insurance, if any.     

WORKERS’ COMPENSATION & EMPLOYERS’ LIABILITY 
All employers, including Local Government Members, that employ subject workers, as defined in ORS 
656.027, shall comply with ORS 656.017 and  provide workers' compensation insurance coverage for those 
workers, unless they meet the requirement for an exemption under ORS 656.126(2).  Local Government 
Members shall require and ensure that each of its subcontractors complies with these requirements.  If a Local 
Government Member is a subject employer, as defined in ORS 656.023, Local Government Member shall 
also obtain employers' liability insurance coverage with limits not less than $500,000 each accident.  If a Local 
Government Member is an  employer subject to any other state’s workers’ compensation law, Contactor shall 
provide workers’ compensation insurance coverage for its employees as required by applicable workers’ 
compensation laws including employers’ liability insurance coverage with limits not less than $500,000 and 
shall require and ensure that each of its out-of-state subcontractors complies with these requirements.   

COMMERCIAL GENERAL LIABILITY: 
Commercial General Liability Insurance covering bodily injury and property damage in a form and with 
coverage that are satisfactory to the State. This insurance shall include personal and advertising injury liability, 
products and completed operations, contractual liability coverage for the indemnity provided under this 
Agreement, and have no limitation of coverage to designated premises, project or operation. Coverage shall 
be written on an occurrence basis in an amount of not less than $1,000,000 per occurrence.  Annual aggregate 
limit shall not be less than $2,000,000.     

AUTOMOBILE LIABILITY INSURANCE: 
Automobile Liability Insurance covering a Local Government Member’s business use including coverage for 
all owned, non-owned, or hired vehicles with a combined single limit of not less than $1,000,000 for bodily 
injury and property damage.  This coverage may be written in combination with the Commercial General 
Liability Insurance (with separate limits for Commercial General Liability and Automobile Liability).   Use 
of personal automobile liability insurance coverage may be acceptable if evidence that the policy includes a 
business use endorsement is provided.     

PROFESSIONAL LIABILITY: 
Professional Liability insurance covering any damages caused by an error, omission or any negligent acts 
related to the services to be provided under this Agreement by the Local Government Member and Local 
Government Member’s subcontractors, agents, officers or employees in an amount not less than $1,000,000 
per occurrence. Annual aggregate limit shall not be less than $2,000,000.  If coverage is on a claims made 
basis, then either an extended reporting period of not less than 24 months shall be included in the Professional 
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Liability insurance coverage, or the Local Government Member shall provide Tail Coverage as stated below. 

DIRECTORS, OFFICERS AND ORGANIZATION LIABILITY:  
Directors, Officers and Organization insurance covering actual or alleged errors, omissions, or negligent 
acts, including improper financial oversight and use of funds and donor contributions, of the directors and 
officers of the organization with a combined single limit of no less than $1,000,000 per claim.       

EXCESS/UMBRELLA INSURANCE: 
A combination of primary and excess/umbrella insurance may be used to meet the required limits of 
insurance. 

ADDITIONAL INSURED: 
The Commercial General Liability insurance and Automobile liability insurance required under this 
Agreement must include an additional insured endorsement specifying the State of Oregon, its officers, 
employees and agents as Additional Insureds, including additional insured status with respect to liability 
arising out of ongoing operations and completed operations, but only with respect to a Local Government 
Member's activities to be performed under this Agreement.  Coverage shall be primary and non-contributory 
with any other insurance and self-insurance.  The Additional Insured endorsement with respect to liability 
arising out of your ongoing operations must be on ISO Form CG 20 10 07 04 or equivalent and the Additional 
Insured endorsement with respect to completed operations must be on ISO form CG 20 37 04 13 or equivalent.      

TAIL COVERAGE: 
If any of the required insurance is on a claims made basis and does not include an extended reporting period 
of at least 24 months, each Local Government Member shall maintain either tail coverage or continuous claims 
made liability coverage, provided the effective date of the continuous claims made coverage is on or before 
the effective date of this Agreement, for a minimum of 24 months following the later of (i) Local Government 
Member’s completion of all Services required under this Agreement, or, (ii) termination of the Agreement, 
or, iii) The expiration of all warranty periods provided under this Agreement.  

CERTIFICATE(S) AND PROOF OF INSURANCE: 
Local Government Member shall provide to the State of Oregon Certificate(s) of Insurance for all required 
insurance before delivering any Goods and performing any Services required under this Agreement. The 
Certificate(s) shall list the State of Oregon, its officers, employees and agents as a Certificate holder and as 
an endorsed Additional Insured.  If excess/umbrella insurance is used to meet the minimum insurance 
requirement, the Certificate of Insurance must include a list of all policies that fall under the excess/umbrella 
insurance.  As proof of insurance the State of Oregon has the right to request copies of insurance policies and 
endorsements relating to the insurance requirements in this Agreement.   

NOTICE OF CHANGE OR CANCELLATION: 
The Local Government Member or its insurer must provide at least 30 days’ written notice to the State of 
Oregon before cancellation of, material change to, potential exhaustion of aggregate limits of, or non-renewal 
of the required insurance coverage(s).  

INSURANCE REQUIREMENT REVIEW: 
Local Government Member agrees to periodic review of insurance requirements by the State of Oregon under 
this agreement and to provide updated requirements as mutually agreed upon by Local Government Member 
and the State of Oregon. 
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STATE ACCEPTANCE: 
All insurance providers are subject to acceptance by the State of Oregon.  If requested by the State of 
Oregon, Local Government Member shall provide complete copies of insurance policies, endorsements, 
self-insurance documents and related insurance documents to the State of Oregon’s representatives 
responsible for verification of the insurance coverages required under this E 
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Name: __________________________________________ (optional) 

EAC Meeting Feedback  
1. What went well at the meeting?

2. What questions do you still have?

3. Do you have future agenda items for consideration?

4. What might we improve on?
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