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Oregon	Equity	Lens	
	


	


	
Chief	Education	Office	Vision	Statement	
	
Our	vision	is	to	build	and	coordinate	a	seamless	system	of	education	that	meets	the	diverse	learning	
needs	of	students	from	cradle	to	career,	and	ensures	each	student	graduates	high	school	with	the	
support	and	opportunities	to	prosper.	
	
Equity	Lens:	Preamble	
	


In	2011,	the	Oregon	Legislature	created	the	Oregon	Education	Investment	Board,	which	had	a	vision	
of	educational	equity	and	excellence	for	each	and	every	child	and	learner	in	Oregon.	The	OEIB	
believed	that	we	must	ensure	sufficient	resource	is	available	to	guarantee	student	success,	and	that	
the	success	of	every	child	and	learner	in	Oregon	is	directly	tied	to	the	prosperity	of	all	Oregonians.		As	
the	Chief	Education	Office,	we	continue	this	critical	work	started	by	the	OEIB	and	reaffirm	that	the	
attainment	of	a	quality	education	strengthens	all	Oregon	communities	and	promotes	prosperity,	to	
the	benefit	of	us	all.		It	is	through	educational	equity	that	Oregon	will	continue	to	be	a	wonderful	
place	to	live	and	make	progress	towards	becoming	a	place	of	economic,	technologic	and	cultural	
innovation.	
	
Oregon	faces	many	growing	opportunity	and	systemic	gaps	that	threaten	our	economic	
competitiveness	and	our	capacity	to	innovate.	 The	first	is	the	persistent	gap	of	student	growth	as	
measured	by	graduation	rates,	state	assessments	and	daily	attendance	for	our	growing	 populations	
of	communities	of	color,	immigrants,	migrants,	and	rural	students	navigating	poverty.		While	students	
of	color	make	up	over	30%	of	our	state-	and	 are	growing	at	an	inspiriting	rate-	our	opportunity	and	
systemic	gaps	have	continued	to	persist.	 As	our	 diversity	grows	and	our	ability	to	meet	the	needs	and	
recognize	the	strengths	of	these	students	remains	stagnant	or	 declines-	we	limit	the	opportunity	of	
everyone	in	Oregon.	The	persistent	educational	disparities	 have	cost	Oregon	billions	of	dollars	in	lost	
economic	output1	and	these	losses	are	compounded	 every	year	we	choose	not	to	properly	address	
these	inequalities.	
	
	


	
1 Alliance	for	Excellent	Education.		(November	2011).		The	high	cost	of	high	school	dropouts:		What	the	nation	pays	for	
inadequate	high	schools.		www.all4ed.org	
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The	second	opportunity	gap	is	one	of	growing	disparity	between	Oregon	and	the	rest	of	the	
United	States.	Our	achievement	in	state	benchmarks	has	remained	stagnant	and	in	some	
communities	of	color	has	declined	while	other	states	have	begun	to,	or	have	already	
significantly	surpassed,	our	statewide	rankings.	If	this	trend	continues,	it	will	translate	into	
economic	decline	and	a	loss	of	competitive	and	creative	capacity	for	our	state.	We	believe	that	
one	of	our	most	critical	responsibilities	going	forward	is	to	implement	a	set	of	concrete	system	
changes	and	policies	to	reverse	this	trend	and	deliver	a	truly	student-centric	education	system	
that	improves	outcomes	and	opportunities	for	students	across	Oregon.		
	
The	primary	focus	of	the	equity	lens	is	on	race	and	ethnicity.	 While	there	continues	to	be	a	deep	
commitment	to	many	other	areas,	we	know	that	a	focus	on	race	by	 everyone	connected	to	the	
educational	milieu	allows	direct	improvements	in	the	other	areas.	We	are	committed	to	
explicitly	identifying	disparities	in	education	outcomes	for	the	purpose	of	targeting	areas	for	
action,	intervention	and	investment.		We	are	simultaneously	committed	to	identifying	strengths	
in	communities	and	promising	practices	in	our	educational	systems.		
	
	
Beliefs:	


	


We	believe	that	everyone	has	the	ability	to	learn	and	that	we	have	an	ethical	and	moral	
responsibility	to	ensure	an	education	system	that	provides	optimal	learning	 environments	that	
lead	students	to	be	prepared	for	their	individual	futures.	


	


We	believe	that	speaking	a	language	other	than	English	is	an	asset	and	that	our	education	
system	must	celebrate	and	enhance	this	ability	alongside	appropriate	and	culturally	responsive	
support	for	English	as	a	second	language.	


We	believe	students	receiving	special	education	services	are	an	integral	part	of	our	educational	
responsibility	and	we	must	welcome	the	opportunity	to	be	inclusive,	make	appropriate	
accommodations,	and	celebrate	their	assets.	 We	must	directly	address	the	over-representation	
of	children	of	color	in	special	education	and	the	under-representation	in	“talented	and	gifted.”	


We	believe	that	the	students	who	have	previously	been	described	as	“at-risk,”	
“underperforming,”	“under-represented,”	or	minority	actually	represent	Oregon’s	best	
opportunity	to	improve	overall	educational	outcomes.	We	have	many	counties	in	rural	and	
urban	communities	that	already	have	populations	of	color	that	make	up	the	majority.	 Our	
ability	to	meet	the	needs	of	this	increasingly	diverse	population	is	a	critical	strategy	for	us	to	
successfully	reach	our	State	education	goals.	
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We	believe	that	intentional	and	proven	practices	must	be	implemented	to	return	out	of	school	
youth	to	the	appropriate	and	culturally	sustaining	educational	setting.	 We	recognize	that	this	
will	require	us	to	 challenge	and	change	our	current	educational	setting	to	be	more	culturally	
responsive,	safe,	 and	responsive	to	the	significant	number	of	elementary,	middle,	and	high	
school	students	who	 are	currently	out	of	school.	 We	must	make	our	schools	safe	for	every	
learner.	


We	believe	that	ending	disparities	and	gaps	in	achievement	begin	in	the	delivery	of	quality	
Early	Learner	programs	and	culturally	appropriate	family	engagement	and	support.	 This	is	not	
simply	an	 expansion	of	services	-	it	is	a	recognition	that	we	need	to	provide	services	in	a	way	
that	best	 meets	the	needs	of	our	most	diverse	segment	of	the	population	-	0-5	year	olds	and	
their	 families.	


We	believe	that	resource	allocation	demonstrates	our	priorities	and	our	values	and	that	we	
demonstrate	our	priorities	and	our	commitment	to	rural	communities,	communities	of	color,	
English	language	learners,	and	out	of	school	youth	in	the	ways	we	allocate	resources	and	make	
educational	investments.	


We	believe	that	communities,	parents,	teachers,	and	community-based	organizations	have	
unique	and	important	solutions	to	improving	outcomes	for	our	students	and	educational	
systems.	 Our	work	will	only	be	successful	if	we	are	able	to	truly	partner	with	the	community,	
engage	with	respect,	authentically	listen,	and	have	the	courage	to	share	decision-making,	
control,	and	resources.	


We	believe	every	learner	should	have	access	to	information	about	a	broad	array	of	career	
opportunities	and	apprenticeships.	These	will	show	them	multiple	paths	to	employment	
yielding	family-wage	incomes	without	diminishing	the	responsibility	to	ensure	that	each	
learner	is	prepared	with	the	requisite	skills	to	make	choices	for	their	future.	


We	believe	that	our	community	colleges	and	university	systems	have	a	critical	role	in	serving	
our	diverse	populations,	rural	communities,	emerging	bi-lingual	students	and	students	with	
disabilities.	 Our	institutions	of	higher	education,	and	the	P-20	system,	will	truly	offer	the	best	
educational	experience	when	their	campus	faculty,	staff	and	students	reflect	this	state,	its	
growing	diversity	and	the	ability	for	all	of	these	populations	to	be	educationally	successful	and	
ultimately	employed.	


We	believe	the	rich	history	and	culture	of	learners	is	a	source	of	pride	and	an	asset	to	embrace	
and	celebrate.	
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Finally,	we	believe	in	the	importance	of	supporting	great	teaching.	 Research	is	clear	that	
“teachers	are	among	the	most	powerful	influences	in	(student)	learning.”2		 An	equitable	
education	system	requires	providing	teachers	with	the	tools	and	support	to	meet	the	needs	of	
each	student,	and	a	dedicated	effort	to	increase	the	culturally	and	linguistically	diverse	
educators	who	reflect	Oregon’s	rapidly	changing	student	population.			


	
Chief	Education	Office	Case	for	Equity:	


	


Oregonians	have	a	shared	destiny.	Individuals	within	a	community	and	communities	within	a	
larger	society	need	the	ability	to	shape	their	own	present	and	future,	and	we	believe	that	
education	is	a	fundamental	aspect	of	Oregon’s	ability	to	thrive.	Equity	is	both	the	means	to	
educational	success	and	an	end	that	benefits	us	all.	Equity	requires	the	intentional	examination	
of	systemic	policies	and	practices	that,	even	if	they	have	the	appearance	of	fairness,	may	in	
effect	serve	to	marginalize	some	and	perpetuate	disparities.	Data	are	clear	that	Oregon	
demographics	are	changing	to	provide	rich	diversity	in	race,	ethnicity,	and	language3.	Working	
toward	equity	requires	an	understanding	of	historical	contexts	and	the	active	investment	in	
changing	social	structures	and	practice	over	time	to	ensure	that	students	from	all	communities	
have	the	opportunities	and	support	to	realize	their	full	potential.		


Purpose	of	the	Oregon	Equity	Lens:	 	


The	purpose	of	the	Equity	Lens	is	to	clearly	articulate	the	shared	goals	we	have	for	our	state,	
the	intentional	policies,	investments	and	systemic	change	we	will	make	to	reach	our	goals	of	an	
equitable	educational	system,	and	to	create	clear	accountability	structures	to	ensure	that	we	
are	actively	making	progress	and	correcting	where	there	is	not	progress.		As	the	Chief	Education	
Office	executes	its	charge	to	align	and	build	a	cradle	to	career	education	system,	an	equity	lens	
will	prove	useful	to	ensure	every	learner	is	adequately	prepared	by	educators	for	meaningful	
contributions	to	society.		


The	Equity	Lens	will	confirm	the	importance	of	recognizing	institutional	and	systemic	barriers	
and	discriminatory	practices	that	have	limited	access	for	many	students	in	the	Oregon	
education	system.	The	Equity	Lens	emphasizes	historically	underserved	students,	such	as	out	of	
school	youth,	emerging	bilingual	students	(English	language	learners),	and	students	in	some	
communities	of	color	and	some	rural	geographical	locations,	with	a	particular	focus	on	racial	
equity.	The	result	of	creating	a	culture	of	equity	will	focus	on	the	outcomes	of	academic	
proficiency,	civic	awareness,	workplace	literacy,	and	personal	integrity.	The	system	outcomes	
will	focus	on	resource	allocation,	engagement,	communications,	data	collection	and	analysis	
and	educator	hiring,	preparation,	and	development.		
2	Hattie,	J.	 (2009),	Visible	learning:	 A	synthesis	of	over	800	meta-analyses	relating	to	student	achievement.	P.	238.	
3	Oregon	Statewide	Report	Card	2011-2012.  www.ode.state.or.us
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ADDENDUMS	
	
Basic	Features	of	the	Equity	Lens:	


	


Objective:	 By	utilizing	an	equity	lens,	the	Chief	Education	Office	aims	to	provide	a	common	
vocabulary	and	 protocol	for	resource	allocation,	partnership,	engagement,	and	strategic	
initiatives	to	support	students	and	communities.		


The	following	questions	will	be	considered	for	resource	allocation	and	evaluating	strategic	
investments:	


1. Who	are	the	racial/ethnic	and	underserved	groups	affected?	What	is	the	potential	
impact	of	the	resource	allocation	and	strategic	investment	to	these	groups?	


2. Does	the	decision	being	made	ignore	or	worsen	existing	disparities	or	produce	other	
unintended	consequences?	 What	is	the	impact	on	eliminating	the	opportunity	gap?	


3. How	does	the	investment	or	resource	allocation	advance	opportunities	for	historically	
underserved	students	and	communities?	


	
4. What	are	the	barriers	to	more	equitable	outcomes?	 (e.g.	mandated,	political,	


emotional,	financial,	programmatic	or	managerial)	


5. How	have	you	intentionally	involved	stakeholders	who	are	also	members	of	the	
communities	affected	by	the	strategic	investment	or	resource	allocation?	 How	do	you	
validate	your	assessment	in	(1),	(2)	and	(3)?	


6. How	will	you	modify	or	enhance	your	strategies	to	ensure	each	learner	and	
communities’	individual	and	cultural	needs	are	met?	


7. How	are	you	collecting	data	on	race,	ethnicity,	and	native	language?	
	


8. What	is	your	commitment	to	P-20	professional	learning	for	equity?	 What	resources	
are	you	allocating	for	training	in	cultural	responsive	instruction?	


Creating	a	culture	of	equity	requires	monitoring,	encouragement,	resources,	data,	and	
opportunity.	 The	CEdO	will	apply	the	Equity	Lens	to	policy	recommendations,	and	internal,	and	
external	practices	as	education	leaders.	
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Definitions:	
	


Equity:	 Equity	in	education	is	the	notion	that	each	and	every	learner	will	receive	the	
necessary	resources	they	need	individually	to	thrive	in	Oregon’s	schools	no	matter	what	
their	national	origin,	race,	gender,	sexual	orientation,	differently	abled,	first	language,	or	
other	distinguishing	characteristic.	


Underserved	students:	 Students	whom	systems	have	placed	at	risk	because	the	
systems	has	operationalized	deficit	based	thinking.		Deficit	thinking	is	the	practice	of	
having	lower	expectations	for	certain	groups	of	people	based	on	demographics	or	
characteristics	that	they	share.	In	doing	so,	an	"at-risk"	narrative	is	formed,	in	which	
students	navigating	poverty,	culturally	and	linguistically	diverse	students,	and/or	
historically	underserved	groups,	and	their	families	are	pathologized	and	marginalized.		
This	includes	students	who	are	treated	differently	because	of	their	gender,	race,	sexual	
orientation,	dis/ability,	and	geographic	location.	 Many	students	are	not	served	 well	in	
our	education	system	because	of	the	conscious	and	unconscious	bias,	 stereotyping,	
and	racism	that	is	embedded	within	our	current	inequitable	education	 system.	


Race:		Race	is	a	social	–	not	biological	–	construct.	We	understand	the	term	“race”	to	
mean	a	racial	or	ethnic	group	that	is	generally	recognized	in	society	and	often	by	
government.	When	referring	to	those	groups,	we	often	use	the	terminology	“people	of	
color”	or	“communities	of	color”	(or	a	name	of	the	specific	racial	and/or	ethnic	group)	
and	“white.”	


We	also	understand	that	racial	and	ethnic	categories	differ	internationally,	and	that	
many	of	local	communities	are	international	communities.	In	some	societies,	ethnic,	
religious	and	caste	groups	are	oppressed	and	racialized.	These	dynamics	can	occur	even	
when	the	oppressed	group	is	numerically	in	the	majority.	


White	privilege:	 A	term	used	to	identify	the	privileges,	opportunities,	and	gratuities	
offered	by	society	to	those	who	are	white.	


Embedded	racial	inequality:	 Embedded	racial	inequalities	are	also	easily	produced	and	
reproduced	–	usually	without	the	intention	of	doing	so	and	without	even	a	reference	to	
race.	These	can	be	policies	and	practices	that	intentionally	and	unintentionally	enable	
white	privilege	to	be	reinforced.	


40-40-20:	 Senate	Bill	253	-	states	that	by	2025	all	adult	Oregonians	will	hold	a	high	
school	diploma	or	equivalent,	40%	of	them	will	have	an	associate’s	degree	or	a	
meaningful	postsecondary	certificate,	and	40%	will	hold	a	bachelor’s	degree	or	
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advanced	degree.	 40-40-20	means	representation	of	every	student	in	Oregon,	including	
students	of	color.	


	
Disproportionality:	Over-representation	of	students	of	color	in	areas	that	impact	their	
access	to	educational	attainment.	 This	term	is	a	statistical	concept	that	actualizes	the	
disparities	across	student	groups.	


Opportunity	Gap:		The	lack	of	opportunity	that	many	social	groups	face	in	our	common	
quest	for	educational	attainment	and	the	shift	of	attention	from	the	current	
overwhelming	emphasis	on	schools	in	discussions	of	the	opportunity	gap	to	more	
fundamental	questions	about	social	and	educational	opportunity.4	


Culturally	Responsive:	 Recognize	the	diverse	cultural	characteristics	of	learners	as	
assets.	 Culturally	responsive	teaching	empowers	students	intellectually,	socially,	
emotionally	and	politically	by	using	cultural	referents	to	impart	knowledge,	skills	and	
attitudes.5	


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	


4	The	Opportunity	Gap	(2007).	 Edited	by	Carol	DeShano	da	Silva,	James	Philip	Huguley,	Zenub	Kakli,	and	Radhika	
Rao.	


 
5	Ladson-Billings,	Gloria	(1994).	The	Dreamkeepers:	Successful	Teachers	of	African	American	Children. 
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Summary: The original SB182 bill did not speak to Ex-Officio seats.  Should the Council desire such, 
the IGA requires amendment. 


 The Participating Entity Agreements have been slightly altered to include conforming 
revisions to ensure consistency in the indemnification vs. contribution language and 
uniformity with the IGA. 


 








 


Educator Advancement Council Agreement Page 1 of 3  Amendment #1 
 


AMENDMENT #1 to EDUCATOR ADVANCEMENT COUNCIL AGREEMENT 
 
1.    This is Amendment No. 1 to the Educator Advancement Council Agreement originally signed on March 
20, 2018 (as amended from time to time the “Agreement”), between by and among the Oregon Chief 
Education Office; the Oregon Department of Education; the Early Learning Division, the Oregon Teacher 
Standards and Practices Commission; High Desert Education Service District; and Beaverton School District 
(each a “Party” and collectively the “Parties”). 
 
2.  This Amendment shall be effective on the last date the Amendment has been signed by every Party. 
 
3.  The Agreement is hereby amended as follows (new language is indicated by bold underline and deleted 
language is indicated by strikethrough): 
 


A.  Article 3, section 3.d is amended as follows: 
 


 d) Appointment of Additional Directors. Subject to the EAC membership requirements in ORS 
342.940 and 342.943, a majority of the Board may propose to increase or decrease the number of 
Directors at any time.  Any new Directors proposed under this Article 3, section 4.d shall be 
subject to the applicable quorum, voting, and appointment processes in Article 3.   


 
i)  If the Board increases the number of Directors, the Board may select a new Rotating 


Director or a non-voting, ex-officio Director (“Ex-Officio Director”) to fill that new 
seat.  


 
ii) An Ex-Officio Director appointed by the Board in accordance with this section shall 


exercise the same authority, and shall be subject to the same duties and limitations, as 
a Rotating Director described Article 3, section 3.b, except that: 
  


(1) Ex-Officio Directors shall not have any voting authority and may not vote on 
matters before the Council; and 


 
(2) Ex-Officio Directors may not place items on the EAC agenda. 


 
 
B.  Article 6, section 8 is amended as follows: 


 
Contribution and Indemnification. 


a) If any third party makes any claim or brings any action, suit or proceeding alleging a tort as 
now or hereafter defined in ORS 30.260 (a “Third Party Claim”) against a Party (the “Notified Party”) 
with respect to which any other Party (the “Other Party”) may have liability, the Notified Party shall 
promptly notify the Other Party in writing of the Third Party Claim and deliver to the Other Party, 
along with the written notice, a copy of the claim, process and all legal pleadings with respect to the 
Third Party Claim that have been received by the Notified Party.  Each Party is entitled to participate 
in the defense of a Third Party Claim, and to defend a Third Party Claim with counsel of its own 
choosing.  Receipt by the Other Party of the notice and copies required in this Section and a 
meaningful opportunity for the Other Party to participate in the investigation, defense and settlement 
of the Third Party Claim with counsel of its own choosing are conditions precedent to the Other 
Party’s contribution obligation under this Article 6 with respect to the Third Party Claim.   
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b) With respect to a Third Party Claim for which any Party is jointly liable with another Party or 
Parties (or would be if joined in the Third Party Claim), the liable Party shall contribute to the amount 
of expenses (including attorneys' fees), judgments, fines and amounts paid in settlement actually and 
reasonably incurred and paid or payable by the other Parties in such proportion as is appropriate to 
reflect the relative fault of the liable Party on the one hand and of the other Parties on the other hand in 
connection with the events that resulted in such expenses, judgments, fines or settlement amounts, as 
well as any other relevant equitable considerations. The relative fault of the liable Party on the one 
hand and of the other Parties on the other hand shall be determined by reference to, among other 
things, the Parties' relative intent, knowledge, access to information and opportunity to correct or 
prevent the circumstances resulting in such expenses, judgments, fines or settlement amounts. Each 
Party’s contribution amount in any instance to the same extent it would have been capped under 
Oregon law if the State had sole liability in the proceeding. 


 
Indemnification.  SUBJECT TO THE TORT CLAIM LIMITATIONS OF THE OREGON 
CONSTITUTION AND THE OREGON TORT CLAIMS ACT, AND SUBJECT TO ORS 
CHAPTERS 180 AND 190: 


  
a)  EACH PARTY SHALL DEFEND, SAVE, HOLD HARMLESS AND INDEMNIFY 


ALL OTHER PARTIES AND THEIR RESPECTIVE SUBDIVISIONS, OFFICERS, 
DIRECTORS, EMPLOYEES AND AGENTS FROM AND AGAINST ALL 
CLAIMS, SUITS, ACTIONS, LOSSES, DAMAGES, LIABILITIES, COSTS AND 
EXPENSES OF ANY NATURE WHATSOEVER, RESULTING FROM, ARISING 
OUT OF OR RELATING TO OFFICIAL ACTIONS TAKEN WITHIN THE 
PROPER SCOPE OF THEIR AUTHORITY UNDER THIS AGREEMENT; AND 


 
b)  EACH PARTY SHALL FURTHER DEFEND, SAVE, HOLD HARMLESS AND 


INDEMNIFY ALL PARTICIPATING ENTITIES AS DEFINED IN THIS 
AGREEMENT, THEIR OFFICERS, EMPLOYEES AND AGENTS FROM AND 
AGAINST ALL CLAIMS, SUITS, ACTIONS, LOSSES, DAMAGES, LIABILITIES, 
COSTS AND EXPENSES OF ANY NATURE WHATSOEVER RESULTING 
FROM, ARISING OUT OF, OR RELATING TO THE ACTS OR OMISSIONS OF 
THE PARTY OR ITS OFFICERS, EMPLOYEES, SUBCONTRACTORS, OR 
AGENTS RELATED TO THE PARTY’S PARTICIPATION IN THE EAC.  


 
 


4.  Except as expressly amended above, all other terms and conditions of the Agreement are still in full force 
and effect.  The Parties certify that the representations, warranties and certifications contained in the original 
Agreement are true and correct as of the effective date of this Amendment and with the same effect as though 
made at the time of this Amendment. 
 
 
 
 


THE REMAINDER OF THIS PAGE HAS BEEN PURPOSEFULLY LEFT BLANK. 
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The signatories to this Amendment represent and warrant that they have the power and authority to enter into 
this Amendment and perform the requirements described herein. 
 
IN WITNESS WHEREOF the Parties have dated and signed this Amendment. 
 
 
 
____________________________________________       ___________________ 
Chief Education Office       Date 
 
 
____________________________________________   ___________________ 
Oregon Department of Education      Date 
 
 
____________________________________________   ___________________ 
Oregon Early Learning Division      Date 
 
 
____________________________________________   ___________________ 
Oregon Teacher Standards and Practices Commission   Date 
 
 
____________________________________________   ___________________ 
High Desert Education Service District Date 
 
 
____________________________________________ ___________________ 
Beaverton School District Date 
        








 


EAC Participating Entity Agreement - 1 
 


GOVERNMENT ENTITY 
 


EDUCATOR ADVANCEMENT COUNCIL 
PARTICIPATING ENTITY AGREEMENT 


 
 This Agreement is between the Educator Advancement Council (“EAC”) and 
[PARTICIPATING ENTITY] (“Member”), each referred to individually in this Agreement as a 
"Party" and collectively as the "Parties".  This Agreement shall take effect on the date signed by 
all Parties (“Effective Date”) and shall expire on [DATE], unless terminated earlier in 
accordance with procedures established by the EAC. 
 


By a vote taken on [DATE], in accordance with the agreement establishing the EAC 
(“EAC Agreement”), the EAC appointed the Member to join the EAC as a Participating Entity 
and to serve as a Rotating Director.  In consideration for that appointment, and as a condition of 
the Member’s participation in the EAC, the Parties hereby agree as follows: 
 
1. Applicability of EAC Agreement.  The Member shall be subject to and abide by all 


provisions and requirements in the EAC Agreement, as amended from time to time.  A 
copy of the current EAC Agreement is attached hereto as Exhibit A and incorporated 
herein by reference.   


 
2. Term of Membership.  The Member shall participate in the Council as a Rotating 


Director, as that term is defined in the EAC Agreement, and shall be subject to all 
powers, duties, and responsibilities conferred upon Rotating Directors under the EAC 
Agreement.  


 
3. Indemnification.  SUBJECT TO THE TORT CLAIM LIMITATIONS OF THE 


OREGON CONSTITUTION AND THE OREGON TORT CLAIMS ACT, AND 
SUBJECT TO ORS CHAPTERS 180 AND 190: 


  
A) EACH PARTY SHALL DEFEND, SAVE, HOLD HARMLESS AND 
INDEMNIFY THE OTHER PARTY AND THEIR RESPECTIVE 
SUBDIVISIONS, OFFICERS, DIRECTORS, EMPLOYEES AND AGENTS, 
FROM AND AGAINST ALL CLAIMS, SUITS, ACTIONS, LOSSES, 
DAMAGES, LIABILITIES, COSTS AND EXPENSES OF ANY NATURE 
WHATSOEVER, RESULTING FROM, ARISING OUT OF OR RELATING TO 
OFFICIAL ACTIONS TAKEN WITHIN THE PROPER SCOPE OF THEIR 
AUTHORITY UNDER THIS AGREEMENT; AND 
 
B) THE MEMBER SHALL FURTHER DEFEND, SAVE, HOLD HARMLESS 
AND INDEMNIFY EACH PARTY TO THE EAC AGREEMENT AND ALL 
PARTICIPATING ENTITIES AS DEFINED IN THE EAC AGREEMENT, 
THEIR OFFICERS, EMPLOYEES AND AGENTS FROM AND AGAINST 
ALL CLAIMS, SUITS, ACTIONS, LOSSES, DAMAGES, LIABILITIES, 
COSTS AND EXPENSES OF ANY NATURE WHATSOEVER RESULTING 
FROM, ARISING OUT OF, OR RELATING TO THE ACTS OR OMISSIONS 
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OF THE MEMBER OR ITS OFFICERS, EMPLOYEES, SUBCONTRACTORS, 
OR AGENTS RELATED TO THE MEMBER’S PARTICIPATION IN THE 
EAC.  


 
4.   Insurance.  The Member shall obtain and maintain at its expense the insurance specified 


in Exhibit B, attached hereto and incorporated herein by reference. 
 
5. Member Representative.  The Member designates as its representative to the EAC: 
 
  Name: 
  Title 
  Address: 
 
6. Authority to Sign.  The signatories to this Agreement represent and warrant that they 


have the power and authority to enter into this Agreement and perform the requirements 
described herein. 


 
IN WITNESS WHEREOF the Parties have dated and signed this Agreement. 
 
 
_________________________________      ____________________    
[MEMBER] Date 
 
 
_________________________________    ____________________   
Educator Advancement Council Date 
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Exhibit A 
 
 
 
 
 
 
 
 
 


COPY OF EAC AGREEMENT 
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Exhibit B 
Member Insurance Requirements 


 
INSURANCE REQUIREMENTS:  
The Member shall obtain at its expense the insurance specified in this Exhibit B prior to performing 
under this Agreement and shall maintain it in full force and expense throughout the duration of this 
Agreement and as required by an extended reporting period or all tail coverage requirements.  
Insurance shall be from insurance companies or entities that are authorized to transact the business of 
insurance and issue coverage in State of Oregon and that are acceptable to the EAC.  Self-insurance 
may be considered an acceptable form of insurance.  Coverage shall be primary and non-contributory 
with any other insurance and self-insurance, with the exception of Professional Liability and 
Workers’ compensation.  The Member shall pay for all deductibles, self-insurance retention and self-
insurance, if any.     
 
WORKERS’ COMPENSATION & EMPLOYERS’ LIABILITY 
All employers, including the Member, that employ subject workers, as defined in ORS 656.027, shall 
comply with ORS 656.017 and  provide workers' compensation insurance coverage for those workers, 
unless they meet the requirement for an exemption under ORS 656.126(2).  The Member shall require 
and ensure that each of its subcontractors complies with these requirements.  If the Member is a subject 
employer, as defined in ORS 656.023, the Member shall also obtain employers' liability insurance 
coverage with limits not less than $500,000 each accident.  If the Member is an  employer subject to 
any other state’s workers’ compensation law, Contactor shall provide workers’ compensation 
insurance coverage for its employees as required by applicable workers’ compensation laws including 
employers’ liability insurance coverage with limits not less than $500,000 and shall require and ensure 
that each of its out-of-state subcontractors complies with these requirements.   
 
COMMERCIAL GENERAL LIABILITY: 
Commercial General Liability Insurance covering bodily injury and property damage in a form and 
with coverage that are satisfactory to the EAC. This insurance shall include personal and advertising 
injury liability, products and completed operations, contractual liability coverage for the indemnity 
provided under this Agreement, and have no limitation of coverage to designated premises, project or 
operation. Coverage shall be written on an occurrence basis in an amount of not less than $1,000,000 
per occurrence.  Annual aggregate limit shall not be less than $2,000,000.     
 
AUTOMOBILE LIABILITY INSURANCE: 
Automobile Liability Insurance covering the Member’s business use including coverage for all owned, 
non-owned, or hired vehicles with a combined single limit of not less than $1,000,000 for bodily injury 
and property damage.  This coverage may be written in combination with the Commercial General 
Liability Insurance (with separate limits for Commercial General Liability and Automobile Liability).   
Use of personal automobile liability insurance coverage may be acceptable if evidence that the policy 
includes a business use endorsement is provided.     
 
PROFESSIONAL LIABILITY:  
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Professional Liability insurance covering any damages caused by an error, omission or any negligent 
acts related to the services to be provided under this Agreement by the Member and the Member’s 
subcontractors, agents, officers or employees in an amount not less than $1,000,000 per occurrence. 
Annual aggregate limit shall not be less than $2,000,000.  If coverage is on a claims made basis, then 
either an extended reporting period of not less than 24 months shall be included in the Professional 
Liability insurance coverage, or the Member shall provide Tail Coverage as stated below.   
 
DIRECTORS, OFFICERS AND ORGANIZATION LIABILITY:  
Directors, Officers and Organization insurance covering actual or alleged errors, omissions, or 
negligent acts, including improper financial oversight and use of funds and donor contributions, of 
the directors and officers of the organization with a combined single limit of no less than $1,000,000 
per claim.       
 
EXCESS/UMBRELLA INSURANCE: 
A combination of primary and excess/umbrella insurance may be used to meet the required limits of 
insurance. 
 
ADDITIONAL INSURED:  
The Commercial General Liability insurance and Automobile liability insurance required under this 
Agreement must include an additional insured endorsement specifying the State of Oregon, EAC, and 
their members, officers, employees and agents as Additional Insureds, including additional insured 
status with respect to liability arising out of ongoing operations and completed operations, but only 
with respect to the Member's activities to be performed under this Agreement.  Coverage shall be 
primary and non-contributory with any other insurance and self-insurance.  The Additional Insured 
endorsement with respect to liability arising out of your ongoing operations must be on ISO Form CG 
20 10 07 04 or equivalent and the Additional Insured endorsement with respect to completed operations 
must be on ISO form CG 20 37 04 13 or equivalent.         
 
TAIL COVERAGE:  
If any of the required insurance is on a claims made basis and does not include an extended reporting 
period of at least 24 months, each Member shall maintain either tail coverage or continuous claims 
made liability coverage, provided the effective date of the continuous claims made coverage is on or 
before the effective date of this Agreement, for a minimum of 24 months following the later of (i) the 
Member’s completion of all Services required under this Agreement, or, (ii) termination of the 
Agreement, or, iii) The expiration of all warranty periods provided under this Agreement.  
 
CERTIFICATE(S) AND PROOF OF INSURANCE:  
The Member shall provide to EAC Certificate(s) of Insurance for all required insurance before 
delivering any Goods and performing any Services required under this Agreement. The Certificate(s) 
shall list the State of Oregon, EAC, and their members, officers, employees and agents as a Certificate 
holder and as an endorsed Additional Insured.  If excess/umbrella insurance is used to meet the 
minimum insurance requirement, the Certificate of Insurance must include a list of all policies that fall 
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under the excess/umbrella insurance.  As proof of insurance EAC has the right to request copies of 
insurance policies and endorsements relating to the insurance requirements in this Agreement.   
 
NOTICE OF CHANGE OR CANCELLATION: 
The Member or its insurer must provide at least 30 days’ written notice to EAC before cancellation of, 
material change to, potential exhaustion of aggregate limits of, or non-renewal of the required 
insurance coverage(s).  
 
INSURANCE REQUIREMENT REVIEW: 
The Member agrees to periodic review of insurance requirements by EAC under this Agreement and 
to provide updated requirements as mutually agreed upon by the Member and EAC. 
 
STATE ACCEPTANCE: 
All insurance providers are subject to acceptance by the State of Oregon.  If requested by the State of 
Oregon, the Member shall provide complete copies of insurance policies, endorsements, self-insurance 
documents and related insurance documents to EAC’s representatives responsible for verification of 
the insurance coverages required under this Exhibit B.   


 





		By a vote taken on [DATE], in accordance with the agreement establishing the EAC (“EAC Agreement”), the EAC appointed the Member to join the EAC as a Participating Entity and to serve as a Rotating Director.  In consideration for that appointment, and...
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PRIVATE ENTITY 
 


EDUCATOR ADVANCEMENT COUNCIL 
PARTICIPATING ENTITY AGREEMENT 


 
 This Agreement is between the Educator Advancement Council (“EAC”) and 
[PARTICIPATING ENTITY] (“Member”), each referred to individually in this Agreement as a 
"Party" and collectively as the "Parties".  This Agreement shall take effect on the date signed by 
all Parties (“Effective Date”) and shall expire on [DATE], unless terminated earlier in 
accordance with procedures established by the EAC, 
 


By a vote taken on [DATE], in accordance with the agreement establishing the EAC 
(“EAC Agreement”), the EAC appointed the Member to join the EAC as a Participating Entity 
and to serve as a Rotating Director.  In consideration for that appointment, and as a condition of 
the Member’s participation in the EAC, the Parties hereby agree as follows: 
 
1. Applicability of EAC Agreement.  The Member shall be subject to and abide by all 


provisions and requirements in the EAC Agreement, as amended from time to time.  A 
copy of the current EAC Agreement is attached hereto as Exhibit A and incorporated 
herein by reference.   


 
2. Term of Membership.  The Member shall participate in the Council as a Rotating 


Director, as that term is defined in the EAC Agreement, and shall be subject to all 
powers, duties, and responsibilities conferred upon Rotating Directors under the EAC 
Agreement.  


 
3. Indemnification.  SUBJECT TO THE TORT CLAIM LIMITATIONS OF THE 


OREGON CONSTITUTION AND THE OREGON TORT CLAIMS ACT, AND 
SUBJECT TO ORS CHAPTERS 180 AND 190: 


  
A) EACH PARTY SHALL DEFEND, SAVE, HOLD HARMLESS AND 
INDEMNIFY THE OTHER PARTY AND THEIR RESPECTIVE 
SUBDIVISIONS, OFFICERS, DIRECTORS, EMPLOYEES AND AGENTS, 
FROM AND AGAINST ALL CLAIMS, SUITS, ACTIONS, LOSSES, 
DAMAGES, LIABILITIES, COSTS AND EXPENSES OF ANY NATURE 
WHATSOEVER, RESULTING FROM, ARISING OUT OF OR RELATING TO 
OFFICIAL ACTIONS TAKEN WITHIN THE PROPER SCOPE OF THEIR 
AUTHORITY UNDER THIS AGREEMENT; AND 
 
B) THE MEMBER SHALL FURTHER DEFEND, SAVE, HOLD HARMLESS 
AND INDEMNIFY EACH PARTY TO THE EAC AGREEMENT AND ALL 
PARTICIPATING ENTITIES AS DEFINED IN THE EAC AGREEMENT, 
THEIR OFFICERS, EMPLOYEES AND AGENTS FROM AND AGAINST 
ALL CLAIMS, SUITS, ACTIONS, LOSSES, DAMAGES, LIABILITIES, 
COSTS AND EXPENSES OF ANY NATURE WHATSOEVER RESULTING 
FROM, ARISING OUT OF, OR RELATING TO THE ACTS OR OMISSIONS 
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OF THE MEMBER OR ITS OFFICERS, EMPLOYEES, SUBCONTRACTORS, 
OR AGENTS RELATED TO THE MEMBER’S PARTICIPATION IN THE 
EAC.  
  


4.   Insurance.  The Member shall obtain and maintain at its expense the insurance specified 
in Exhibit A, attached hereto and incorporated herein by reference. 


 
5. Member Representative.  The Member designates as its representative to the EAC: 
 
  Name: 
  Title 
  Address: 
 
6. Authority to Sign.  The signatories to this Agreement represent and warrant that they 


have the power and authority to enter into this Agreement and perform the requirements 
described herein. 


 
 
IN WITNESS WHEREOF the Parties have dated and signed this Agreement. 
 
 
_________________________________      ____________________    
[MEMBER] Date 
 
 
_________________________________    ____________________   
Educator Advancement Council Date 
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Exhibit A 
 
 
 
 
 
 
 


COPY OF EAC AGREEMENT 
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Exhibit B 
Member Insurance Requirements 


 
INSURANCE REQUIREMENTS:  
 
The Member shall obtain at the Member’s expense the insurance specified in this Exhibit B prior to 
engaging in participation under this Agreement and shall maintain it in full force and at its own expense 
throughout the duration of this Agreement, as required by any extended reporting period or tail 
coverage requirements, and all warranty periods that apply.  The Member shall obtain the following 
insurance from insurance companies or entities that are authorized to transact the business of insurance 
and issue coverage in the State of Oregon and that are acceptable to EAC.  Coverage shall be primary 
and non-contributory with any other insurance and self-insurance, with the exception of Professional 
Liability and Workers’ Compensation.  The Member shall pay for all deductibles, self-insured retention 
and self-insurance, if any.   
 
WORKERS’ COMPENSATION & EMPLOYERS’ LIABILITY 
All employers, including the Member, that employ subject workers, as defined in ORS 656.027, shall 
comply with ORS 656.017 and  provide workers' compensation insurance coverage for those workers, 
unless they meet the requirement for an exemption under ORS 656.126(2).  The Member shall require 
and ensure that each of its subcontractors complies with these requirements.  If the Member is a subject 
employer, as defined in ORS 656.023, the Member shall also obtain employers' liability insurance 
coverage with limits not less than $500,000 each accident.  If the Member is an  employer subject to 
any other state’s workers’ compensation law, the Member shall provide workers’ compensation 
insurance coverage for its employees as required by applicable workers’ compensation laws including 
employers’ liability insurance coverage with limits not less than $500,000 and shall require and ensure 
that each of its out-of-state subcontractors complies with these requirements.   
 
COMMERCIAL GENERAL LIABILITY: 
Commercial General Liability Insurance covering bodily injury and property damage in a form and 
with coverage that are satisfactory to the EAC. This insurance shall include personal and advertising 
injury liability, products and completed operations, contractual liability coverage for the indemnity 
provided under this Agreement, and have no limitation of coverage to designated premises, project or 
operation. Coverage shall be written on an occurrence basis in an amount of not less than $1,000,000 
per occurrence.  Annual aggregate limit shall not be less than $2,000,000.     
 
AUTOMOBILE LIABILITY INSURANCE: 
Automobile Liability Insurance covering the Member’s business use including coverage for all owned, 
non-owned, or hired vehicles with a combined single limit of not less than $1,000,000 for bodily injury 
and property damage.  This coverage may be written in combination with the Commercial General 
Liability Insurance (with separate limits for Commercial General Liability and Automobile Liability).   
Use of personal automobile liability insurance coverage may be acceptable if evidence that the policy 
includes a business use endorsement is provided.     
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PROFESSIONAL LIABILITY:  
Professional Liability insurance covering any damages caused by an error, omission or any negligent 
acts related to the services to be provided under this Agreement by the Member and the Member’s 
subcontractors, agents, officers or employees in an amount not less than $1,000,000 per occurrence. 
Annual aggregate limit shall not be less than $2,000,000.  If coverage is on a claims made basis, then 
either an extended reporting period of not less than 24 months shall be included in the Professional 
Liability insurance coverage, or the Member shall provide Tail Coverage as stated below.   
 
DIRECTORS, OFFICERS AND ORGANIZATION LIABILITY:  
Directors, Officers and Organization insurance covering actual or alleged errors, omissions, or 
negligent acts, including improper financial oversight and use of funds and donor contributions, of 
the directors and officers of the Member’s organization with a combined single limit of no less than 
$1,000,000 per claim.       
 
EXCESS/UMBRELLA INSURANCE: 
A combination of primary and excess/umbrella insurance may be used to meet the required limits of 
insurance. 
 
ADDITIONAL INSURED:  
The Commercial General Liability insurance and Automobile liability insurance required under this 
Agreement must include an additional insured endorsement specifying the State of Oregon, EAC, and 
their members, officers, employees and agents as Additional Insureds, including additional insured 
status with respect to liability arising out of ongoing operations and completed operations, but only 
with respect to the Member's activities to be performed under this Agreement.  Coverage shall be 
primary and non-contributory with any other insurance and self-insurance.  The Additional Insured 
endorsement with respect to liability arising out of your ongoing operations must be on ISO Form CG 
20 10 07 04 or equivalent and the Additional Insured endorsement with respect to completed operations 
must be on ISO form CG 20 37 04 13 or equivalent.         
 
TAIL COVERAGE:  
If any of the required insurance is on a claims made basis and does not include an extended reporting 
period of at least 24 months, the Member shall maintain either tail coverage or continuous claims made 
liability coverage, provided the effective date of the continuous claims made coverage is on or before 
the effective date of this Agreement, for a minimum of 24 months following the later of (i) the 
Member’s completion and EAC’s acceptance of all Services required under this Agreement, or, (ii) 
EAC or the Member termination of this Agreement, or, iii) The expiration of all warranty periods 
provided under this Agreement.  
 
CERTIFICATE(S) AND PROOF OF INSURANCE:  
The Member shall provide to EAC Certificate(s) of Insurance for all required insurance before 
delivering any Goods and performing any Services required under this Agreement. The Certificate(s) 
shall list the State of Oregon, EAC, and their members, officers, employees and agents as a Certificate 
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holder and as an endorsed Additional Insured.  If excess/umbrella insurance is used to meet the 
minimum insurance requirement, the Certificate of Insurance must include a list of all policies that fall 
under the excess/umbrella insurance.  As proof of insurance EAC has the right to request copies of 
insurance policies and endorsements relating to the insurance requirements in this Agreement.   
 
NOTICE OF CHANGE OR CANCELLATION: 
The Member or its insurer must provide at least 30 days’ written notice to EAC before cancellation 
of, material change to, potential exhaustion of aggregate limits of, or non-renewal of the required 
insurance coverage(s). 
 
INSURANCE REQUIREMENT REVIEW: 
The Member agrees to periodic review of insurance requirements by EAC under this Agreement and 
to provide updated requirements as mutually agreed upon by the Member and EAC. 
 
STATE ACCEPTANCE: 
All insurance providers are subject to EAC acceptance.  If requested by EAC, the Member shall provide 
complete copies of insurance policies, endorsements, self-insurance documents and related insurance 
documents to EAC’s representatives responsible for verification of the insurance coverages required 
under this Exhibit B.   
 


 





		By a vote taken on [DATE], in accordance with the agreement establishing the EAC (“EAC Agreement”), the EAC appointed the Member to join the EAC as a Participating Entity and to serve as a Rotating Director.  In consideration for that appointment, and...






Educator Advancement Council 
May 2, 2018 


Docket Item #4.0 
 
 


Docket Item: Procedural Subcommittee - Reference Materials 


Summary: To assist the subcommittee in developing draft bylaws for full council consideration, 
the following policy/procedures manuals from other education-focused public boards, 
councils and commissions may be helpful to peruse. 


• State Board of Education here 
• Early Learning Council here 
• Teacher Standards & Practices Commission here 
• Higher Education Coordinating Commission here 


As offered at last meeting, CEdO staff has compiled an initial draft for the 
subcommittee to work from. 


 



http://www.oregon.gov/ode/about-us/stateboard/Documents/Policy%20%20Procedures%20Manual%20-%20revised%20May%202016%20JNV.pdf

https://oregonearlylearning.com/wp-content/uploads/2017/12/September-24-ELC-Materials.pdf

http://www.oregon.gov/tspc/Documents/Commissioner_Handbook.pdf

http://www.oregon.gov/highered/about/Documents/About-HECC/HECC-Policies-and-Procedures_October-2017_adopted-acc.pdf
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Policies and Procedures 
Adopted: xxxx 2018 
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In 2017, integrating the Governor’s Council on Educator Advancement recommendations, the Oregon 
Legislature passed Senate Bill 182 creating the council, recognizing Oregon’s goal to achieve high-
quality, well-supported and culturally-responsive public educators in every classroom. The Council 
expands Oregon’s efforts to further support educators statewide including, but not limited to: 
 
 Establishing a system of local educator networks that prioritize and enhance educators’ access to 


professional learning and support services, combining state investment and other leveraged 
resources driven by educator need. 


 Creating the Oregon Teacher Scholars Program to help achieve purposes of the Educator’s Equity 
Act, including scholarships, mentoring, networking and other resources for racially or 
linguistically diverse teaching candidates. 


 Better aligning early learning professional development efforts with K-12. 
 Researching and addressing issues related to educator workforce supply and demand. 
 
This manual outlines responsibilities and procedures of the Educator Advancement Council (EAC).  In 
addition to this manual, Directors should become familiar with Oregon Revised Statutes (ORS) 
Chapter xxx, Oregon Administrative Rules (OAR) Chapter xxx Divisions xxx through xxx, Public 
Meetings Laws and Oregon Ethics Training.  
 
The Council-adopted procedures governing operations in this manual include, but are not limited to, 
procedures for: conducting meetings, electing officers, establishing priorities, setting meeting dates, 
and employing staff.  
 
These procedures will remain in effect until amended or rescinded in accordance with xxx.  
  



https://olis.leg.state.or.us/liz/2017R1/Downloads/MeasureDocument/SB182/Enrolled

http://education.oregon.gov/oregon-teacher-scholar/
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TABLE OF CONTENTS 
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Council Authorities and Responsibilities 
Policy Setting Authority 
Rulemaking Authority 
Delegation of Authority 
Council Management Responsibility 
Working with Other Boards 
Effective Practices 
 


Council Membership 
Membership Eligibility, Classes and Terms 
Director Onboarding (reserved) 
Chair and Vice-Chair 
Vacancies, Removal 
 


Individual Director Responsibilities 
Chair Responsibilities 
Vice-Chair Responsibilities 
 


Compensation and Reimbursement 
Director Compensation, Reimbursement 
School District Reimbursement 
Prior Authorization 
 


Administrative Agent 
Appointment 
Delegation of Authority 
Financial Oversight 
 


Meetings 
Regular and Special  
Meeting Requirements 
Meeting Protocols 
Conflicts of Interest 
Parliamentary Procedures 
Subcommittees and Work Groups 
Executive Session 
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TABLE OF CONTENTS, continued 
 


Member Ethics 
Code of Ethics 
Financial Gain 
Gifts 
Conflicts of Interest 
Bribery 
Official Misconduct 
 


Public Records 
Definition 
Access 
Retention 
Fees, Charges 
 


Oregon Administrative Rules 
Definition 
Public Input 
Notice 
Content of Notice 
Temporary Rules 
Rules Review 
Rules Coordination 
Readability 
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Mission, Vision, Values (reserved) 
 
Mission 
 
 
 
Vision 
 
 
 
Values 
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Strategic Plan (reserved) 
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Council Authorities and Responsibilities  
Any duty imposed upon the Council as a body will be performed at a regular or special meeting and 
will be made a matter of record. 
 


Policy Setting Authority 
The Educator Advancement Council was created by the Oregon Legislature via Senate Bill 182 (2017) to 
establish, coordinate and connect regional networks in support of professional learning priorities, 
blending of funding sources and management of innovation funds pursuant to Senate Bill 182 
(codified at ORS 342.940 and 342.943). 
 


The Council will: 
 Adopt a strategic plan to guide meeting the state’s public educator professional learning and 


support goals; 
 Each biennium, recommend a budget request; 
 Upon securing position authority, appoint and oversee an Administrative Agent who will serve at 


the pleasure of the Council. 
 


The Council may take any action that is necessary for the Council to exercise all of the duties, 
functions, and powers conferred on it by ORS xxx.xxx.  
 


Rulemaking Authority  
The EAC may adopt rules necessary for the administration of the laws that the Council is charged with 
administering, in accordance with applicable provisions of ORS chapter xxx (Chapter xxx, Oregon 
Laws 20xx). Adoption of such rules will comply with state and federal law. 
 


Delegation of Authority  
With the exception of its rulemaking authority, the Council may delegate any of its powers, duties or 
functions to a committee of the Council or to the Council’s Administrative Agent (ORS 350.075). 
 


Council Management Responsibility1 
Directors will act in accordance with their role as public representatives of the state.  
 


Working with Other Boards 
From time-to-time, the Council may monitor and coordinate with other boards whose responsibilities 
and interests are closely related or overlap.  
 


Effective Practices 
The Council will adopt practices that support effective meetings, such as the use of a consent 
calendar and subcommittees or work groups. Directors will identify and attend appropriate director 
training sessions, conduct periodic self-evaluations and audits of Council practices, and periodic 
evaluations of Council staff. 


  


                                                           
1 Department of Administrative Services and Legislative Fiscal Office. Budget Note Report on Performance Measures for Boards and Commissions. Prepared for July 6, 2006 
Joint Legislative Audit Committee.  



https://olis.leg.state.or.us/liz/2017R1/Downloads/MeasureDocument/SB182/Enrolled
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Council Membership 
 


Membership Eligibility, Classes and Terms 
 


Membership Eligibility 
As specified in Senate Bill 182 (2017), the following describes the council composition.  Each Director 
may designate a temporary surrogate who may act on their behalf.  Each designated surrogate may 
exercise all of the powers conferred on Director.  Initially, there will be at least 21 members. 
 


Standing Directors 
 


Oregon Chief Education Office    Chief Education Officer 
Oregon Department of Education   Deputy Superintendent of Instruction 
Early Learning Division    Early Learning Systems Director 
Oregon Teacher Standards and Practices  
 Council      Executive Director 


 


Rotating Directors 
 


Oregon Education Service District   Superintendent 
Oregon School District    Superintendent 
Oregon public elementary school   Practicing teacher 
Oregon public middle school   Practicing teacher 
Oregon public high school    Practicing teacher 
Oregon public K12 school    Practicing educator 
Oregon public K12 school    Practicing educator 
Oregon public K12 school    Practicing educator 
Oregon public K12 school    Practicing administrator 
Oregon School District    Board member 
Early Learning      Provider or professional coach 
Professional education association   representative 
Postsecondary educator prep program  representative 
Nonprofit, education-focused   representative 
Philanthropic organization, education-focused representative 
Oregon federally-recognized tribe   representative 
Community-based organization, representing  
 families/students, education and equity-focused representative 
 


Classes 
There are two classes of Directors: “Standing Directors” and “Rotating Directors.” 
 


In addition to the rights and responsibilities of Rotating Directors, Standing Directors take final action 
on the following matters: 


 The appointment of Rotating Directors; 
 The dissolution of the EAC;  
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 The ratification or remand to the Council for further consideration of any EAC decision concerning 
the allocation  or expenditure of state funds; 


 The ratification or remand of Strategic Plans and statewide plans adoption. 
 


Terms 
Standing Directors serve at the pleasure of their respective agencies, for an unlimited term.   
 


In order to initially create staggered seats, (7) Rotating Directors were appointed to one-year terms 
and (10) Rotating Directors were appointed to two-year terms.  Rotating Directors serve a two-year 
term, and may be renewed by the Standing Directors for one additional two-year term.   
 


Director Onboarding (reserved) 
 


Chair and Vice-Chair 
The Council will elect one of its members who will remain on the Council for at least one (1) year from 
date of selection, as Chair and another member as Vice-Chair, to each serve a one-year term.  The 
Council may create additional officer roles. 
 


Vacancies, Removal 
 


Vacancies 
All vacant positions will be filled within 120 days by a qualified candidate; if vacancy remains after this 
time period, a status report to the full board will be generated by the Standing Directors.  If a 
director’s employment change causes position ineligibility, the position will be declared vacant 30 
days following said change and a new representative will be sought.   
 


Removal 
A Rotating Director may be removed …(research language for standing directors, address GC 
concerns) 
 


Individual Director Responsibilities 
Each director is expected to regularly attend meetings and act in an impartial, fair, and courteous 
manner.  If unable to attend, at least 24 hour advance notification should be given the chair or 
Council staff; in an emergency, the director will contact the chair or Council staff as soon as 
reasonably possible.  
 


To maximize Council time, directors will arrive at meetings on time and prepared to act on the 
agenda.  Directors will have authority to act on Council’s behalf only when legally in session. The 
Commission cannot be bound by statements or actions of individual Commission members or 
employees, except when such a statement or action is pursuant to policies of the Council or as 
delegated by the Council.    
 
All council members are expected to be prepared and participate in all Council meetings.  If unable to 
attend, a director should notify the Chair or Council staff at least 24 hours in advance of a meeting, or 
in an emergency, as soon as reasonably possible.  Two, successive, unexcused absences will be 
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considered reasonable cause for removal. (research language for standing director expectations 
before voting; surrogate issues, address GC concerns) 
 
 


The Administrative Agent directs staff work; the chair may request staff to prepare materials for 
presentation to the full Council in anticipation of questions directors may have about a specific issue.  
 


Directors will not presume to speak for the Council unless the Council has arrived at a formal 
decision. Directors should be cautious about voicing personal opinions, as those views may be 
interpreted as representing Council opinion. For example, directors should not write a letter to the 
editor on an Oregon education issue, unless the Council has authorized it. 
 


Chair Responsibilities 
 Serve as the primary contact person for communicating with and providing oversight to the 


Administrative Agent. 
 Presides at EAC meetings, ensures fairness and impartiality, and adheres to parliamentary 


procedure. 
 In coordination with the Administrative Agent or other duly-appointed EAC staff, sets meeting 


agendas.   
 Calls special meetings not on the Council’s adopted calendar. 
 Acts as the primary spokesperson to the press for the Council. 
 Performs other duties as may be required by law or Council action. 
 … 
 


Vice-Chair Responsibilities  
 Fulfill the role of the Chair in the event that the Chair is unable to attend a Board meeting. 
 Oversee financial management of the Board in coordination with the Administrative Agent.   
 Performs other duties as directed by the Chair or Council action. 
 … 
 


Compensation and Reimbursement 
 


Council directors are entitled to compensation and expenses as provided in ORS 292.495. Directors 
will be reimbursed for those costs incurred in participating in Council meetings, committee meetings, 
and other Council business events and convenings approved by the Council.  
 


Directors will seek prior approval of the activity or travel and apprise the chair or council staff of 
activities undertaken on behalf of the board.  
 


Travel and expenses will be aligned with Council budget priorities, efficiencies sought, remain within 
budget, and be part of the Council budget oversight responsibility. Reimbursements will be made in 
accordance to Department of Administrative Services (DAS) travel policies (OAM 40.10.00.PO).  
 


Travelers are eligible for lodging reimbursement when the one-way distance from their homes is 70 
miles or more. Exceptions may be made in special cases that include inclement weather and medical 
conditions.  
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Director Compensation, Reimbursement 
Directors who are employed by public schools or teacher education institutions receive no 
compensation for service as a director, but are reimbursed for actual and necessary travel and other 
expenses incurred in the performance of official duties in accordance with state polices and 
accounting practices adopted by the Department of Administrative Services. Directors who serve in 
the capacity of a school board member or as members of the general public are entitled to an 
established per diem in addition to actual and necessary travel and other expenses incurred in the 
performance of official duties. 
 


Employers of directors are informed that membership on the Council will not affect a director’s 
compensation from their employer or any other benefits to which the director is entitled. 
 


Directors are directed to use state per diem meal and lodging reimbursement allowances as set forth 
under the provisions of the Oregon Accounting Manual (OAM 01.05.00.PO, section .105). Under this 
option, receipts are not required for meal expenses (Oregon Accounting Manual 10.40.00.PO, 
section .108). Receipts for lodging are required; individuals traveling on official state business who 
share lodging will each be reimbursed for their equal share of the allowed per diem for that location.. 
Receipts for meals are required when the expenses exceed the state per diem or if gratuities are 
claimed. Gratuities of up to 15% of actual meal costs are permissible if reasonable and necessary for 
the conduct of state business and need to be documented on the receipt (Oregon Accounting 
Manual 10.40.00, section .127).   
 


Reimbursement for expenses incurred in a privately owned motor vehicle will be at the rate 
established and regulated by the Oregon Department of Administrative Services. Reimbursement 
will be paid only for distances actually traveled and trips made in the performance of official or state 
related duties. The rate is deemed to include gasoline, oil, repair parts, depreciation, taxes, insurance 
and maintenance and upkeep of every kind and nature (ORS 292.250).  [hyperlink to OAM and 
Appendix A] 
 


School District Reimbursement 
A school district required to employ a substitute for a teacher or administrator who is absent from 
his or her employment while performing duties as a Director is entitled to reimbursement for the 
district's actual expenses in employing the substitute, not the employee’s daily costs. 
 


Prior Authorization 
Directors will receive prior authorization from the Administrative Agent (or designated staff) for any 
actual or necessary expenses incurred in the performance of their official duties. Prior authorization 
will not be required for expenses resulting from:  
 participation in regular or special Council meetings, subcommittee meetings, or Council-


appointed workgroups of which the Director is a designated member; or  
 actual and necessary in-state travel expenses incurred by the Chair in the performance of their 


official duties.  
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Directors will receive prior authorization from the Administrative Agent (or designated staff) before 
engaging in any out-of-state travel incurred in the performance of their official duties or any travel 
that is paid for by a third-party entity in accordance with ORS 244.020(6)(b)(F). All travel paid by a 
third party entity will conform to the Oregon Government Ethics Council guidelines for travel paid by 
outside entities (see Oregon Administrative Rules 199-005-0020(3)(b)). 
 


Administrative Agent 
 


Appointment 
The Council will appoint an Administrative Agent to serve at the pleasure of the Council (ORS 
350.065. 
 


Subject to any applicable provisions of ORS Chapter 240, the Administrative Agent will appoint all 
subordinate officers and employees of the Council, prescribe their duties, and fix their compensation. 
 


Delegation of Authority 
With the exception of rulemaking authority, the Council may delegate any of its powers, duties or 
functions to the Administrative Agent of the Council (ORS 350.075). 
 
 


Financial Oversight 
Review and approval authority for financial transactions made by the Administrative Agent, including 
requests for reimbursement, will be the responsibility of an employee who has been designated by 
the Administrative Agent to be responsible for internal controls.  The Council will review the financial 
transactions of the Administrative Agent annually. These post-transaction reviews and approvals 
must be documented in the minutes of an annual meeting of the Council (Oregon Accounting Manual 
10.90.00.PO). 
 


Before the Administrative Agent engages in out-of-state travel or any travel paid for by a third-party 
entity in accordance with ORS 244.020(6)(b)(F), it must be reviewed and approved by (a) an 
employee who has been designated by the Administrative Agent as responsible for internal controls; 
and (b) the Chair or a subcommittee of the Council created for the purpose of management 
oversight. 
 


All travel paid by a third party entity will conform to the Oregon Government Ethics Council 
guidelines for travel paid by outside entities (see Oregon Administrative Rules 199-005-0020(3)(b)). 
 


Meetings 
 


Regular and Special 
 


Regular 
Council meetings will be conducted in accordance with Oregon Public Meetings Law and held at least 
four times annually.  The Council Chair or Administrative Agent will provide at least 30 days advance 
written notice of each regular meeting.  While meetings may be held by telephone, video 
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conferencing or other electronic means in which all Directors may hear each other, in person 
participation is preferred.  Directors attending through electronic means will be included in 
constituting a quorum. 
 


Special 
Special meetings may be called with at least 24 hours notice to Directors, any news media who have 
requested notice, and the general public. 
 


Meeting Requirements 
 


Public Meeting Law Compliance  
The Educator Advancement Council is a governing body of a public body and as such, is subject to the 
provisions of ORS Chapter 192, Records, Public Reports, Public Meetings.  
 All Council meetings are open to the public and all persons will be permitted to attend any 


meeting except as otherwise provided by law.  
 Any subcommittees, task forces, or work groups that are charged with making recommendations 


as a whole to the Council will comply with the provisions of Chapter 192.2  
 The Council will provide public notice reasonably calculated to give actual notice to interested 


persons including news media who have requested notice, of the time and place for holding of its 
meetings, including its committees and work groups. The notice will also include a list of the 
principal subjects anticipated to be considered at the meeting (ORS 192.640).  


 The notice will provide the name of a person and telephone number at the public body to contact 
to make a request for an interpreter for the hearing impaired or for other communication aids 
(AG recommendation re: ORS 192.630).  


 The Council may not hold a meeting at any place where discrimination on the basis of race, creed, 
color, sex, age, national origin or disability is practiced. It is discrimination on the basis of 
disability for the Council to meet in a place inaccessible to the disabled, or, upon request of a deaf 
or hard-of-hearing person, to fail to make a good faith effort to have an interpreter for deaf or 
hard-of-hearing persons provided at a regularly scheduled meeting (ORS 192.630).  


 


Quorums 
 General:  A general quorum for voting consists of a minimum of (3) Standing Directors and (10) 


Rotating Directors. 
 Standing Directors Exclusive Voting Rights:  requires (3) Standing Directors and (3) Rotating 


Directors. 
 Procedural Subcommittee:  This committee drafts rules and bylaws for consideration and 


adoption by the full board, quorum requires (2) Standing Directors and (2) Rotating Directors, 
except a vote to approve rules or bylaws for consideration and adoption by the Board requires all 
members of the Procedural Subcommittee.   


 Temporary:  If seated director membership falls below required quora, the temporary quorum 
allows the seated directors to meet, deliberate and vote solely on the appointment of additional 
directors or to appoint a Chair and Vice-Chair.  Temporary Quorum consists of (1) director more 
than the majority of the currently seated directors. 


 


Minutes and Other Written Records 
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The Council will provide for the sound, video, or digital recording or the taking of written minutes of 
all its meetings. All minutes will be available to the public within a reasonable time following the 
meeting and will include at least the following information: 
 All Directors present; 
 All motions, proposals, resolutions, orders, ordinances and measures proposed and their 


disposition; 
 The results of all votes and the vote of each director by name; 
 Disclosures of actual and potential conflicts of interest; 
 The substance of any discussion on any matter; and 
 Subject to public records law, a reference to any document discussed at the meeting. (ORS 


192.650) 
 


Minutes and other reports presented to the Council will be available to the public and posted to the 
Council’s website (ORS 192.243).  
 


Archiving Records 
The Council will follow the retention schedule approved by the Secretary of State’s Archivist (ORS 
192.105). 
 


Penalties 
Any decision made in violation of the public meetings law is voidable (ORS 192.680). The Government 
Standards and Practices Council may impose civil penalties not to exceed $1,000 for violating any 
provision of law pertaining to executive sessions. However, a civil penalty may not be imposed under 
this subsection if the violation occurred as a result of the Council acting upon the advice of the public 
body’s counsel (ORS 244.350). 
 
2 A body that has authority to make recommendations to a public body on policy or administration is a governing body (ORS 192.610(3); Attorney General’s 
Public Records and Meetings Manual, 2014, p. 131-134. Subcommittees, task forces, and work groups that are charged with making recommendations as a 
whole, to the Council, are subject to the public meetings law.   


Meeting Protocols 
 


Discussion 
The Chair will direct discussion, determining who may question a speaker and the length of the 
query. Directors wishing to address speakers must seek recognition from the Chair before 
proceeding. The Chair may participate in the discussion.  
 


Consensus Decision-Making 
The Board will strive for consensus decision-making on all decisions and will foster a collaborative 
approach to problem solving. When a matter is initially considered, every director present at the 
meeting shall signal their position on the matter.   The Board will then discuss the matter presented 
and will, if possible, attempt to reach a unanimous consensus regarding the matter.  If after good 
faith efforts to reach a unanimous consensus, the Board cannot do so, the Board may decide to:   
 a) delegate an issue to a working group for further exploration; or  
 b) decide the matter by a majority “yes or no” vote. 
 


Motions 
Any director may make a motion. The Chair will repeat the motion for clarity. Motions may be 
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modified or withdrawn if a majority of the Council agrees. A motion need not be seconded by 
another director. All directors and the Chair, may discuss the merits and demerits of the motion.  
 


Voting 
All directors are expected to participate in voting unless a conflict of interest exists. For a motion to 
be adopted, a least a majority of directors must vote in the affirmative. Votes may be taken either by 
individually calling director names, by a group voice vote, or by “unanimous consent.” The chair may 
state “If there is no objection . . .” If an objection is lodged, a roll call vote must then be taken.  
Following the vote, the chair will announce the vote and whether the motion has failed or passed. All 
votes must be recorded in the minutes indicating how each director voted.  
 


Conflicts of Interest (see also Member Ethics) 
When a potential conflict of interest exists for a director, the director will announce the nature of the 
conflict and be allowed to vote. When an actual conflict exists, the director will announce the nature 
of the conflict and refrain from participating in the debate or vote. A director with an actual conflict 
of interest may be allowed to vote if the vote is necessary to meet a quorum requirement (ORS 
244.120).2  The conflict will be recorded in the minutes (ORS 244.130). 
When a director is confronted with an actual conflict of interest, the director will: 
 Announce publicly the nature of the actual conflict. 
 Refrain from participating as a public official in any discussion or debate on the issue out of which 


the actual conflict arises or from voting on the issue, unless the director’s vote is necessary to 
meet the quorum requirement. 


 
 


Parliamentary Procedures 
Except as otherwise provided by law, these Policies and Procedures, or where the Council directs or 
acts to the contrary, Robert’s Rules of Order will govern parliamentary processes of the Council.3 The 
Chair or the Chair’s designee will serve as parliamentarian. 
 


Subcommittees and Work Groups 
Subcommittees (consisting of Directors only) and work groups (consisting of Directors and non-
Council members) may be appointed by the chair with specific instructions on matters to be 
investigated by the subcommittees or work groups.  
 


Subcommittees and work groups are not required to have a quorum to meet or to make 
recommendations to the full Council; however, they must comply with public meeting law in order to 
take a recommendation to the full Council. 
 


Procedural Subcommittee 
This subcommittee drafts rules and bylaws for consideration of the full EAC board and is subject to 
public meetings law.  The Standing Directors select three (3) Standing members and the Rotating 


                                                           
2 The exception in ORS 244.120(2)(b)(B) is quite narrow, and allows a member with an actual conflict of interest to vote only if the vote is necessary to meet a 
quorum requirement.  For example, if only five members are present, five members is the minimum number for a quorum, and one has an actual conflict of interest, 
then that member could vote, but not participate in the discussion or debate.  Even in this narrow circumstance, the member may be at risk because he or she could 
be violating other provisions of the ethics laws despite complying with (2)(b)(B).  In this circumstance, the member should be encouraged to get advice from the 
Oregon Government Ethics Commission. 
3 See the discussion at Attorney General’s Public Records and Meetings Manual (2011), C-1. 
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Directors select (3) Rotating members.  An approval by majority vote of the subcommittee members 
present and constituting a quorum, must occur prior to forwarding their recommendations to the full 
board.  
 


Executive Session 
 


Meetings 
The Council may schedule an “executive session,” closed to the public, under certain circumstances 
allowed by law, including the following: 
 To consider the employment of the Administrative Agent; 
 To consult with counsel concerning the legal rights and duties of a public body with regard to 


current litigation or litigation likely to be filed; 
 To review and evaluate employment-related performances. The Council may not use an executive 


session for purposes of evaluating a staff member to conduct a general evaluation of an agency 
goal, objective or operation or any directive to personnel concerning agency goals, objectives, 
operations or programs (ORS 192.660); 


 To conduct deliberations with persons designated by the governing body to negotiate real 
property transactions; 


 To consider information or records that are exempt by law from public inspection. 
 


No executive session may be held for the purpose of taking any final action or making any final 
decision. Representatives of the news media will be allowed to attend executive sessions but the 
Council may require that specified information be undisclosed. When the Council convenes an 
executive session for the purposes of conferring with counsel on current litigation or litigation likely 
to be filed, the Council will bar any director of the news media from attending the executive session 
if the director of the news media is a party to the litigation or is an employee, agent or contractor of 
a news media organization that is a party to the litigation (ORS 192.660). 
 


If an executive session is to be held, the meeting notice will be given to the Directors, to the general 
public and to news media which have requested notice, stating the specific provision of law 
authorizing the executive session (ORS 192.640(2), Attorney General’s Public Records and Meetings 
Manual, 2014, p. 171-174). 
 


A record of any executive session may be written minutes or be kept in the form of a sound or video 
tape or digital recording, which need not be transcribed unless otherwise provided by law. If the 
disclosure of certain material is inconsistent with the purpose for which a meeting under ORS 
192.660 is authorized to be held, that material may be excluded from disclosure. However, excluded 
materials are authorized to be examined privately by a court in any legal action and the court will 
determine their admissibility (ORS 192.650). 
 


Member Ethics 
 


Code of Ethics 
Directors are public officials under state law. Public office is a public trust and, as one safeguard of 
that trust, the people require all public officials to adhere to the code of ethics set forth in ORS 
Chapter 244. Directors should not make private promises that are binding upon the duties of a 
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director, because a director has no private word that can be binding on public duty (ORS 244.010). 
Directors should familiarize themselves with Oregon’s ethics laws; this policy highlights some key 
features but is not comprehensive. In the event of any conflict between this policy and Oregon ethics 
laws, the law supersedes the policy. 
 


Financial Gain 
No director may use, or attempt to use, their official position or office to obtain financial gain or 
avoidance of financial detriment for the Director, a relative or household member of the director, or 
any business with which the director or a relative, or member of the household of the Director is 
associated, if the financial gain or avoidance of financial detriment would not otherwise be available 
but for the director’s holding of the official position. Permitted is official salary, honoraria, (except as 
prohibited below), reimbursement of expenses or an unsolicited award for professional achievement 
for the director, the director’s relative, or for a household member of the director (ORS 244.040). 
 


A director may not solicit or receive, whether directly or indirectly, honoraria for themselves or for 
any member of the director’s household with a value of $50 or more if the honoraria is solicited or 
received in connection with the official duties of the director. Honoraria does not include a 
certificate, plaque, commemorative token or other item with a value of $50 or less, or honoraria for 
services performed in relation to the private profession, occupation, avocation or expertise of the 
director. Any person that provides a director or household member of the director with an 
honorarium as allowed under ORS 244.042 with a value exceeding $15 will notify the director in 
writing of the value of the item within ten days after the event for which the item was received (ORS 
244.042, ORS 244.100). 
 


No director may solicit or receive, either directly or indirectly, and no person will offer or give to any 
director any pledge or promise of future employment, based on any understanding that such 
director’s vote, official action or judgment would be influenced by such a pledge or promise (ORS 
244.040). 
 


No director or former director may attempt to further or further the personal gain of the director 
through the use of confidential information gained in the course of or by reason of the official 
position or activities of the director in any way (ORS 244.040). 
 


No director may attempt to represent or represent a client for a fee before the Educator 
Advancement Council. This subsection does not apply to the person’s employer, business partner or 
other associate (ORS 244.040). 
 


Gifts 
No person will offer during any calendar year any gifts with an aggregate value in excess of $50 from 
any single source to any director or their relative or household director, if the person offering the gift 
could reasonably be known to have a legislative or administrative interest in the Educator 
Advancement Council. 
 


No Director, their relative, or household member will solicit or receive, whether directly or indirectly, 
during any calendar year, any gift or gifts with an aggregate value in excess of $50 from any single 
source who could reasonably be known to have a legislative or administrative interest in the Director. 
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“Legislative or administrative interest” means an economic interest, distinct from that of the general 
public in any matter subject to the decision or vote of the Director acting in the Director’s capacity as 
a public official. (ORS 244.020, ORS 244.025). 
 


Gifts do not mean: 
(a) Gifts from relatives or members of the Director’s household. 
(b) Unsolicited tokens of appreciation with a resale value of less than $25. 
(c) Informational material, publications, or subscriptions related to the performance of the Director’s 
public duties. 
(d) Admission/cost of food or beverage consumed by a Director, or a member of the household 
when accompanying the Director at a reception, meal, or meeting held by an organization when the 
Director represents state government. 
(e) Reasonable expenses paid by any local, state, or federal government; a state or nationally 
recognized Native American tribe; a directorship organization to which a public body pays 
directorship dues; or a not-for-profit corporation for attendance at a convention, fact-finding mission 
or trip, or other meeting if the public official is scheduled to deliver a speech, make a presentation, 
participate on a panel or represent state government. 
(f) Reasonable food, travel, or lodging expenses provided to a public official, or a relative/household 
member/staff member of the Director accompanying the Director when the Director is representing 
state government and the event is either an officially sanctioned trade-promotion or fact-finding 
mission or part of officially designated negotiations, or economic development activities, where 
receipt of the expenses is approved in advance.  
(g) Food or beverage consumed by a Director at a reception where the food or beverage is provided 
as an incidental part of the reception and no cost is placed on the food or beverage. 
(h) Entertainment provided to a Director/relative/member of the household that is incidental to the 
main purpose of another event. 
(i) Entertainment provided to a Director/relative/member of the household where the Director is 
acting in an official capacity while representing state government for a ceremonial purpose 
(j) Anything of economic value that is part of the usual and customary practice of the person’s 
private business, employment, or volunteer activities and bears no relationship to the Director’s 
official position. 
 


Any organization, unit of government, tribe, or corporation that provides a Director with expenses 
with an aggregate value exceeding $50 for an event (convention, trip, certain meetings) will notify 
the Director in writing of the amount of the expense. The notice will be sent to the Director within 10 
days from the date such expenses are incurred (ORS 244.100). 
 


Conflicts of Interest 
An actual conflict of interest means any action or any decision or recommendation by a person acting 
in a capacity as a public official, the effect of which would be to the private pecuniary benefit or 
detriment of the person or the person’s relative or any business with which the person or a relative 
of the person is associated (ORS 244.020). 
 


A potential conflict of interest means any action or any decision or recommendation by a person 
acting in a capacity as a public official, the effect of which could be to the private pecuniary benefit 
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or detriment of the person or the person’s relative, or a business with which the person or the 
person’s relative is associated, unless the pecuniary benefit or detriment arises out of the following: 
 (a) An interest or directorship in a particular business, industry, occupation or other class required 
by law as a prerequisite to the holding by the person of the office or position. 
 (b) Any action in the person’s official capacity which would affect to the same degree a class 
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or 
other group including one of which or in which the person, or the person’s relative or business with 
which the person or the person’s relative is associated, is a director or is engaged.  
 (c) Directorship in or directorship on the board of directors of a nonprofit corporation that is tax-
exempt under section 501(c) of the Internal Revenue Code. 
 


Director Ethics: Conflicts of Ethics 


When confronted with a potential conflict 
of interest, a director will: 
 


 Announce publicly the nature of the 
potential conflict prior to taking any 
action thereon in the capacity of a 
public official. 


 


When confronted with an actual conflict of interest, a 
director will: 
 


 Announce publicly the nature of the actual conflict. 
 Refrain from participating as a public official in any 


discussion or debate on the issue out of which the actual 
conflict arises or from voting on the issue, unless the 
director’s vote is necessary to meet the quorum 
requirement. 


Conflicts and potential conflicts and their disposition will be recorded in the minutes and may be 
reported to the Oregon Government Ethics Council at the discretion of the Council (ORS 244.130). 
 


The Oregon Government Ethics Council may impose civil penalties not to exceed $5,000 for violating 
any provision of this chapter or any resolution adopted under ORS chapter 244 (ORS 244.350). 
Directors who have financially benefited by a conflict of interest may be required to forfeit twice the 
amount of the gain realized (ORS 244.360). 
Bribery 
A person commits the crime of bribe-giving if the person offers, confers or agrees to confer any 
pecuniary benefit upon a public servant with the intent to influence the public servant’s vote, 
opinion, judgment, action, decision or exercise of discretion in an official capacity. (ORS 162.015). 
Bribe giving is a Class B felony, punishable with up to 10 years in jail and a $250,000 fine (ORS 161.625, 
ORS 161.605). 
 


A public servant commits the crime of bribe-receiving if the public servant:  
(a) solicits any pecuniary benefit with the intent that the vote, opinion, judgment, action, decision or 
exercise of discretion as a public servant will thereby be influenced; or  
(b) accepts or agrees to accept any pecuniary benefit upon an agreement or understanding that the 
vote, opinion, judgment, action, decision or exercise of discretion as a public servant will thereby be 
influenced (ORS 162.025).  
 


Bribe receiving is a Class B felony punishable with up to 10 years in jail and a $250,000 fine (ORS 
161.625, ORS 161.605). 
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Official Misconduct 
A director commits the crime of official misconduct in the second degree if the person knowingly 
violates any statute relating to the office of the person (ORS 162.405). Official misconduct in the 
second degree is a Class C misdemeanor, punishable with up to 30 days in jail and a $1250 fine (ORS 
161.615, ORS 161.635).  
 


A director commits the crime of official misconduct in the first degree if with intent to obtain a 
benefit or to harm another:  
(a) the public servant knowingly fails to perform a duty imposed upon the public servant by law or 
one clearly inherent in the nature of office; or  
(b) the public servant knowingly performs an act constituting an unauthorized exercise in official 
duties (ORS 162.415).   
 


Official misconduct in the first degree is a Class A misdemeanor, punishable with up to one year in jail 
or a $6,250 fine (ORS 161.635, ORS 161.615).  
 


Public Records 
 


Definition 
For retention purposes, a “public record” includes, but is not limited to, a document, book, paper, 
photograph, file, sound recording or machine readable electronic record, regardless of physical form 
or characteristics, made, received, filed or recorded in pursuance of law or in connection with the 
transaction of public business, whether or not confidential or restricted in use (ORS 192.005). 
 


For public access purposes, a “public record” is any writing containing information relating to the 
conduct of the public’s business, including but not limited to, court records, mortgages and deed 
records, prepared, owned, used or retained by a public body regardless of physical form or 
characteristics” (ORS 192.410(4)).  
 


Council docket items, handouts, administrator files, council e-mails, correspondence, and minutes are 
all public records required to be retained and accessible by the public (ORS 192.005, OAR 166-350-
0010). 
 


“Public record” does not include any writing that does not relate to the conduct of the public’s 
business and that is contained on a privately owned computer (ORS 192.410(4)(b)).  
 


Access to Public Records 
All Council materials are public documents and available to the public upon request. In addition, work 
done on private e-mail accounts as well as personally purchased computers and hand held devices 
might be considered a public record for both access and retention/disposition.  
 


Retention of Public Records 
The Educator Advancement Council will follow the retention schedule approved by the Secretary of 
State’s Archivist (ORS 192.105; OAR 166-350-0010). Tampering with a public record is punishable by a 
year in prison and a $5000 fine (ORS 162.305). 
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 Audio Tapes: Retention:1 year following transcription; destroy 
 Minutes: Retention: Permanent; transfer to State Archives after 10 years 
 Other meeting records: Retention: 5 years; destroy 
 Council Records (correspondence, budgets, committee reports, reports, reference material) --


Retention: 4 years, destroy 
 Director Personnel Records (appointment letters, employee data sheets) - Retention: 10 years 


after final term expires, destroy 
 Organizational Records (bylaws, mission/goal statements, work plans, policy) - Retention: 


Permanent, transfer to State Archives after 10 years 
 Council Lobbyist Records (registration, correspondence, reports) - Retention: Expenditure 


reports: 5 years, destroy; Other: 5 years after last activity 
 


Charging for Records Requests  
The Oregon Public Records Law expressly authorizes a public body to establish fees “reasonably 
calculated to reimburse it for its actual cost in making such records available.” It further permits local 
government to include in its fees “costs for summarizing, compiling or tailoring a record to meet the 
person’s request.” “Actual cost” may include a charge for the time spent by staff to locate the 
requested records, review the records to delete exempt material, supervise a person’s inspection of 
the original documents in order to protect the records, copy records, certify documents as true 
copies or send records by special methods such as express mail. It also includes the cost of an 
attorney reviewing and segregating records that should not be disclosed. The Council may not 
charge a fee greater than $25 unless the public body first provides the requestor with a written 
notification of the estimated amount of the fee and the requestor confirms that the requestor wants 
the public body to proceed with making the public record available (ORS 192.440). 
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Oregon Administrative Rules 
 


Definition  
Under Oregon law, an administrative rule means any agency directive, standard, regulation or 
statement of general applicability that implements, interprets or prescribes law or policy, or 
describes the procedure or practice requirements of any agency. The term includes the amendment 
or repeal of a prior rule, but does not include:  
 Unless a hearing is required by statute, internal management directives, regulations or 


statements which do not substantially affect the interests of the public:  
o Between agencies, or their officers or their employees; or  
o Within an agency, between its officers or between employees.  


 Action by agencies directed to other agencies or other units of government which do not 
substantially affect the interests of the public.  


 Declaratory rulings issued pursuant to ORS 183.410 or 305.105.  
 Intra-agency memoranda.  
 Executive orders of the Governor.  
 Rules of conduct for persons committed to the physical and legal custody of the Department of 


Corrections, the violation of which will not result in:  
o Placement in segregation or isolation status in excess of seven days.  
o Disciplinary procedures adopted pursuant to ORS 421.180. (ORS 183.310)  


 


Public Input (ORS 183.333)  
It is the policy of this state that whenever possible the public be involved in the development of 
public policy by agencies and in the drafting of rules. The Legislative Assembly encourages agencies 
to seek public input to the maximum extent possible before giving notice of intent to adopt a rule.  
 


1. Advisory Committees  
The Council may appoint an advisory committee that will represent the interests of persons likely to 
be affected by the rule, or use any other means of obtaining public views that will assist the Council 
in drafting the rule.  
 


If the Council appoints an advisory committee for consideration of a rule, the Council will seek the 
committee's recommendations on whether the rule will have a fiscal impact, what the extent of that 
impact will be and whether the rule will have a significant adverse impact on small businesses. If the 
committee indicates that the rule will have a significant adverse impact on small businesses, the 
Council will seek the committee's recommendations on compliance with ORS 183.540.  
 


The Council will consider an advisory committee's recommendations provided under subsection (3) 
of this section in preparing the statement of fiscal impact required by ORS 183.335 (2)(b)(E).  
If the Council does not appoint an advisory committee for consideration of a permanent rule under 
subsection (1) of this section and 10 or more persons likely to be affected by the rule object to the 
Council's statement of fiscal impact as required by ORS 183.335 (2)(b)(E) or an association with at 
least 10 members likely to be affected by the rule objects to the statement, the Council will appoint a 
fiscal impact advisory committee to provide recommendations on whether the rule will have a fiscal 
impact and what the extent of that impact will be. An objection under this subsection must be made 
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not later than 14 days after the notice required by ORS 183.335 (1) is given. If the Council determines 
that the statement does not adequately reflect the rule's fiscal impact, the Council will extend the 
period for submission of data or views under ORS 183.335 (3)(a) by at least 20 days. The Council will 
include any recommendations from the committee in the record maintained by the Council for the 
rule.  
 


2. Interested Parties  
Any Council in its discretion may develop a list of interested parties and inform those parties of any 
issue that may be the subject of rulemaking and invite the parties to make comments on the issue 
(ORS 183.333).  
 


3. Hearing  
Opportunity for oral hearing will be granted upon request received from 10 persons or from an 
association having not less than 10 members before the earliest date that the rule could become 
effective after the giving of notice. A Council holding a hearing upon a request made under this 
subsection will give notice of the hearing at least 21 days before the hearing to the person who has 
requested the hearing. The Council will publish notice of the hearing in the bulletin referred to in ORS 
183.360 at least 14 days before the hearing. The Council will consider fully any written or oral 
submission (ORS 183.335).  
 


Notice (ORS 183.335, 183.341)  
Prior to the adoption, amendments or repeal of any rule, the Educator Advancement Council will give 
notice of the proposed adoption, amendment or repeal:  
 In the Secretary of State's Bulletin referred to in ORS 183.360 at least 21 days prior to the effective 


date of the rule to be adopted;  
 By mailing or emailing, at least 28 days before the effective date of the rule, a copy of the notice 


to persons on the Educator Advancement Council's mailing list established pursuant to ORS 
183.335(7);  


 Persons who wish to be placed on the Educator Advancement Council's mailing list may request 
in writing that the Council mail to the person copies of its notice of proposed rulemaking;  


 By mailing or emailing a copy of the notice to persons, organizations, and publications identified 
by the Council and established educational, student, and parent organizations that have 
submitted mailing or emailing addresses to the Council.  


 


Content of Notice (ORS 183.335)  
The required notice may be given in written or electronic form and must include:  
 A caption of not more than 15 words that reasonably identifies the subject matter of the Council's 


intended action. The Council will include the caption on each separate notice, statement, 
certificate or other similar document related to the intended action.  


 An objective, simple and understandable statement summarizing the subject matter and purpose 
of the intended action in sufficient detail to inform a person that the person's interests may be 
affected, and the time, place and manner in which interested persons may present their views on 
the intended action. A citation of the statutory or other legal authority relied upon and bearing 
upon the promulgation of the rule; 
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 A citation of the statute or other law the rule is intended to implement; 
 A statement of the need for the rule and a statement of how the rule is intended to meet the 


need; 
 A list of the principal documents, reports or studies, if any, prepared by or relied upon by the 


Council in considering the need for and in preparing the rule, and their location; 
 A statement of fiscal impact identifying state agencies, units of local government and the public 


which may be economically affected by the adoption, amendment or repeal of the rule and an 
estimate of that economic; 


 If an advisory committee is not appointed under the provisions of ORS 183.333, an explanation as 
to why no advisory committee was used to assist the Council in drafting the rule; and 


 A request for public comment on whether other options should be considered for achieving the 
rule's substantive goals while reducing the negative economic impact of the rule on business. 


 When providing notice of an intended action under subsection (1) (c) of this section, the Council 
will provide a copy of the rule that the Council proposes to adopt, amend or repeal, or an 
explanation of how the person may acquire a copy of the rule. The copy of an amended rule will 
show all changes to the rule by striking through material to be deleted and underlining all new 
material, or by any other method that clearly shows all new and deleted material. 


 


Temporary Rules (ORS 183.335) 
The Council may adopt a temporary rule that adopts, amends or suspends a rule without prior notice 
or hearing or upon any abbreviated notice and hearing, if the Council prepares: 
 A statement of its findings that its failure to act promptly will result in serious prejudice to the 


public interest or the interest of the parties concerned and the specific reasons for its findings of 
prejudice; 


 A citation of the statutory or other legal authority relied upon and bearing upon the 
promulgation of the rule; 


 A statement of the need for the rule and a statement of how the rule is intended to meet the 
need; 


 A list of the principal documents, reports or studies, if any, prepared by or relied upon by the 
Council in considering the need for and in preparing the rule, and a statement of the location at 
which those documents are available for public inspection. 


 


A rule adopted, amended or suspended under subsection (5) of this section is temporary and may be 
effective for a period of no longer than 180 days. 
 


Filing of Rules (ORS 183.355) 
Each Council will file in the office of the Secretary of State a certified copy of each rule adopted by it. 
Each rule is effective upon filing as required, unless another effective date is given.  
 


Rules Review (ORS 183.405) 
Not later than five years after adopting a rule, the Council will review the rule for the purpose of 
determining: 
 Whether the rule has had the intended effect; 
 Whether the anticipated fiscal impact of the rule was underestimated or overestimated; 
 Whether subsequent changes in the law require that the rule be repealed or amended; and 
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 Whether there is continued need for the rule. 
 


Rules Coordinator (ORS 183.330) 
 Each state agency that adopts rules will appoint a rules coordinator and file a copy of that 


appointment with the Secretary of State. The rules coordinator will: 
 Maintain copies of all rules adopted by the Council and be able to provide information to the 


public about the status of those rules; 
 Provide information to the public on all rulemaking proceedings of the Council; and 
 Keep and make available the mailing list required by ORS 183.335 (8). 
 


Readability (ORS 183.750) 
The Educator Advancement Council will prepare its public writings in language that is as clear and 
simple as possible. 








Educator Advancement Council 
May 2, 2018 


Docket Item #5.0 
 
 


Docket Item: Administrative Agent  


Summary: As stated in the Intergovernmental Agreement, the Council shall appoint a person or 
entity to serve as the Administrative Agent.   


Once appointed, the Administrative Agent shall be responsible for duties as 
determined and assigned by the Council.  Administrative support services to be 
provided by the Administrative Agent may include: (i) providing public notices; (ii) 
maintaining public records; (iii) receiving funds and making payments; (iv) assisting the 
EAC in complying with applicable public contracting requirements or other state laws; 
(v) maintaining financial records; (vi) preparing budget reports; (vii) providing related 
clerical support; and (viii) other administrative support functions as explicitly agreed 
by the Administrative Agent and EAC.  The Administrative Agent may, in consultation 
with the Council, establish Advisory Groups to assist Council objectives.  Such groups 
shall report directly to the Administrative Agent. 
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Docket Item #5.2 
 
 


Docket Item: Delegation of Authority (draft) 


Summary: In order for effective day-to-day operations for the EAC to occur, the attached 
Delegation of Authority to the Administrative Agent is submitted for Council’s 
consideration. 


 








The Road Thus Far: A Short History of 
the Educator Advancement Council


Hilda Rosselli, Chief Education Office
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Governor’s Council on Education 
Advancement







Council Members
Paul Andrews, Superintendent, High Desert ESD 


Ana Gomez, Coordinator, Juntos Program, Oregon State University 
Karen Green, CTE Teacher, Ashland SD 


Don Grotting, Superintendent, Beaverton School District 
Randy Hitz, Dean, Graduate School of Education, Portland State University 


Nanette Lehman, Intermediate School Principal, Baker SD
Michele Oakes, Mentor Program Coordinator, Bend-La Pine SD 


Marty Perez, HS Spanish Teacher, Portland Public Schools 
Christy Perry, Superintendent, Salem-Keizer SD 


Martha Richards, Exec. Director, James F. and Marion L. Miller Foundation
George Russell, Past Co-Chair, Oregon Coalition for Educational Equity 


Jenna Schadler, Teacher/ELD Specialist, North Clackamas SD 
Laura Scruggs, MS Teacher/Coordinator, Springfield SD 


Heidi Sipe, Superintendent, Umatilla SD 
Carmen Urbina, Director, Center for Educational Equity


Colleen Works, Assistant Principal, Corvallis SD 
Matt Yoshioka, Elementary School Administrator, Pendleton SD







Council Members
NON VOTING MEMBERS


Lindsey Capps, Chief Education Officer 
Representative Betty Komp, District 22 


Representative Susan McLain, District 29
Senator Arnie Roblan, District 5 


Salam Noor, Deputy Superintendent of Public Instruction, Oregon Department of Education 
Megan Irwin, Early Learning System Director, Oregon Department of Education 


David Mandell, Acting Early Learning System Director, Oregon Department of Education
Victoria Baines Chamberlain, Executive Director, Teacher Standards and Practices Commission 


Monica Beane, Exec. Director, Teacher Standards and Practices Commission 







Core Themes Deemed Essential 
to Council Recommendations
• Equity Focused-prepare all educators to 


address discriminatory practices in schools


• A Seamless System-increase collaboration 
across sectors to impact educators at every 
stage of their careers


• Empowering Teacher Voice and Leadership-
involve teachers in decision making on 
educator policies 


• Time to Support Professional Learning-
sustained over time and job-embedded
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Council’s Recommendations


1) Partnerships to promote interest in the 
teaching profession and coordinate teacher 
and administrator preparation efforts


2) Career pathways into teaching with resources 
and supports to achieve an educator 
workforce in Oregon more reflective of Pre-
Kindergarten-12 student demographics. 







Council’s Recommendations
3) Mentoring for all novice teachers,
4) Mentoring for all novice administrators,
5) Professional learning that is equity-driven, 
designed with practitioner involvement, and 
adheres to highly effective professional learning,
6) Involvement of teachers and administrators 
designing and implement professional learning,
7) Professional learning linking Early Learning 
providers with the K-3 public school systems. 







Council’s Recommendations
8) Ensure voices of classroom teachers are included 
on a regular basis in decision-making regarding 
professional learning priorities, educator supports, 
and policies impacting teachers, 
9) Opportunities to develop, enhance, and 
recognize teacher leadership,
10) A statewide Intergovernmental Coalition to 
coordinate and connect regional networks in 
support of professional learning priorities, blending 
of funding sources, and management of innovation 
funds. 







Senate Bill 182
Goal: All Oregon educators have access to professional 
learning that reflects educator needs to serve students
Main components:
• Equity focused
• Leveraging funds and resources 
• Providing professional learning, support and 


resources to educators
• Supporting Oregon’s educator workforce: 


recruitment, diversification and retention 







Signing of SB 182







Current challenges 
addressed by SB 182


• Over the past three biennia, 50 percent of Oregon’s 
school districts have not received any of the 
competitively funded network investments 


• In 2017-18, only 17 percent of school districts 
received state mentoring grants for teachers and 
administrators new to the profession


• Oregon’s current workforce does not mirror the 
diversity of its student population







Current challenges 
addressed by SB 182


• Need systematic process for educator voice to prioritize 
network resources


• Lack of agreed-upon high-quality professional learning 
standards


• Need increased leveraging of current federal, state, and 
private funding 


• Issues of biennial funding timing impact
• More effective expansion and sharing of promising 


practices







Early Learning Connection


Need for mechanism to connect Education 
Advancement Council efforts with work of 


the Early Learning Division and Early 
Learning Council. 







SB 182 TIMELINE







2017-18
• Current Network structure remains intact with 


funding distributed similar to previous years.  
• Educator Advancement Council (EAC) is established
• EAC established process for selecting local educator 


networks that can: 
– Leverage resources from other partners; 
– Consolidate local professional learning needs identified 


by educators;
– Submit requests for funding priorities to EAC







2018-19
• Local networks become eligible to receive 


Network for Quality Teaching and Learning 
(NQTL) support and technical assistance as 
they form 


• EAC finalizes priorities for NTQL funding 
decisions. 


• EAC provides legislators with recommended 
funding priorities for the 2019-2021 biennium 
based on input from local educator networks. 







2019-2020 and beyond
• Network structure is repealed. Network Fund 


becomes Educator Advancement Fund. 
• EAC and local networks become the primary 


vehicle for funding and guiding educator 
professional development funded through the 
EAC Fund. 


• EAC continually assesses needs of educators 
and coordinate priorities for EAC Fund, 
leveraging additional resources as possible. 







PROGRESS TO DATE







Oregon Teacher Scholars Program
• Program established: Partnering with OSAC at HECC
• Scholarships: $5,000 per year 


scholarships (up to 2 years) 
for racially or 
linguistically diverse teacher
candidates enrolled in state program


• Ongoing networking and resources: 
Coordinator/cultural navigator connects Scholars 
with networking events and tracks progress


• Request for additional funding in 2019 session







Highly effective 
“Professional Learning”


GC work group studied Learning Forward 
standards. 







Four immediate PL priorities
1. Shift language from “professional development” 


to “professional learning” 
2. Identify and spotlight places where shared 


leadership and reimagined use of time for 
professional learning is working well


3. Prioritize an action plan to improve access to 
professional learning in rural areas


4. Set an Oregon vision for Essential Elements of 
Culturally Responsive Professional Learning for 
educators







Teaching and Learning 
Conditions Survey (TELL)


• 19,566 responses from educators in 32 days
– 1,290 more responses than in 2016
– 189 more responses than in 2014


• 54.16% of all potential respondents for 
Oregon participated


• Percentage rate tied with our 2016 results
• 668 schools met the threshold of 50% & 


minimum of 5 educators
• 64 districts met district-wide threshold of 


50%
• 111 schools had 100% participation             


rates with at least 5 educators
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A N N O U N C I N G  T H E . . .


2018 TELL
Oregon
Survey! 


EDUCATORS & ADMINISTRATORS:
This is your chance to TELL us about your job.


• Community Engagement 
  and Support 


• Teacher Leadership 
• School Leadership 
• Managing Student
  Conduct  


•  Use of Time 
•  Professional Development 
•  Facilities and Resources 
•  Instructional Practices 
    and Support 
•  New Teacher Support 


The 2018 TELL Oregon Survey helps school, 
district, and state leaders gather, document, and 
analyze educator perceptions of teaching and 
learning conditions in schools and districts. 
Resources are provided to help school leaders in 
using the results to plan improvements that include 
professional development for teachers and 
school leaders.


The 2018 TELL Oregon Survey is for all school-
based licensed educators, including administrators, 
in the district. The survey is administered by New 
Teacher Center (NTC), a national organization 
dedicated to supporting the development of a 
high-quality teaching force. NTC has vast experi-
ence conducting similar surveys in other states and 
provides induction and professional development 
for teachers and principals across the country.


Educators will be able to access the survey during 
a four week window from any internet location, 
using the confidential access code provided.


National research shows that the teaching condi-
tions measured in the TELL Survey are positively 
associated with improved student achievement and 
teacher retention. 


Every school that reaches the minimum response 
rate threshold of 50 percent (and a minimum of 5 
respondents) will be able to use its own data in school 
improvement planning. The 2018 TELL Oregon Survey 
will be administered over a four-week survey window: 
February 1–28, 2018. Anyone can view the live 
response rate tracker for your district by visiting 
www.telloregon.org during the four-week survey 
window.  


RESEARCH SHOWS THAT teaching conditions are
positively associated with improved student 
achievement and teacher retention. The 2018 TELL 
Oregon Survey will provide educators with data, 
tools and direct support to facilitate school improve-
ment. 2018 TELL Oregon Survey includes questions 
on the following topics: 


Visit www.telloregon.org
for more details! 


February 1-28, 2018







2018 Responses by Teacher Experience


713


1,497


2,299


2,233


6,081


3,974


1st Year


2-3 Years


4-6 Years


7-10 Years


11-20
Years


20+ Years


Total Teachers: 17,726
Percent Beginning Teachers (1st and 2-3rd): 12.4%


Note: 929 (5%) Teachers did not respond to this question







Use of Time


Community Support & Involvement


Facilities & Resources


Managing Student Conduct


Teacher Leadership


School Leadership


Professional Development


Instructional Practices & Support


56
80
78


73
79
79


70
82


2018 TELL OR Construct Averages







Prior to 2018 Oregon Identified These Areas 
for Improvement… Here Are The Results


TELL Item 2016 2018


Professional development is evaluated and results are 
communicated to teachers. 


45% 46%


An appropriate amount of time is provided for professional 
development. 


51% 71%


In this school, follow up is provided from professional 
development. 


60% 61%


Teachers have an appropriate level of influence on decision 
making in this school.


64% 65%


The faculty has an effective process for making group decisions 
to solve problems. 


65% 64%


An appropriate amount of time is provided for professional 
development. 


69% 71%







Stayers vs. Movers


91
75 74 78 77


50 41 40 45 45


Overall, my school is
a good place to work


and learn.


There is an
atmosphere of trust
and mutual respect


in this school.


Teachers feel
comfortable raising
issues and concerns
that are important


to them.


The school
leadership


consistently
supports teachers.


The faculty and
leadership have a


shared vision.


Stayer
s100%


0%


Survey items with the greatest disparity between educators who plan to stay at 
their school and those who plan to move to a different school:







If you were talking to the EAC, what word 
would you use to describe their work and 


the work of the Governor’s Council?







Questions?
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Governor’s Council on Educator Advancement  
Executive Report Summary 


 


Every day, educators are called upon to unlock the potential of their students 
and help them succeed both in school and beyond. In recognition of the 
connection between high-quality, well-supported, and culturally responsive 
educators to student success, Governor Kate Brown issued Executive Order   
16-08 creating the Governor’s Council on Educator Advancement. The Governor 
charged the Council with considering how Oregon can: better leverage the 
expertise of teachers and school leaders; streamline resources and support 
from public and non-profit entities; and coordinate comprehensive support for 
educators. Appointed members included teachers, administrators, teacher 
preparation staff, policy makers, and community leaders who reflect Oregon’s 
rich regional and racial diversity. Universal across all of the recommendations 
are four themes outlined below that are essential to policies or practices related 
to professional learning and educator advancement. 
 


Four Themes Essential to the Council’s Recommendations  
 


Equity Focused Driven by the Council’s commitment to closing educational opportunity gaps for 
all students, recommendations were examined using Oregon’s Equity Lens. Council members 
affirmed all educators should be prepared and supported to create welcoming and inclusive 
learning environments, engage students and families, and address institutional barriers or 
discriminatory practices that limit access for many students in Oregon’s education system. 
 
A Seamless System The Council members identified where fragmentation and silos could be 
eliminated and collaboration, efficiency, and effectiveness could be enhanced across educator 
preparation, licensing, employment and career advancement. 
 
Empowering Teacher Voice and Leadership One of the hallmarks of a true profession is 
involvement of those within the profession in determining the work and conditions that surround 
it. The Council believes policies intended to impact teachers can and should be vetted and 
improved by those most likely to be impacted. Opportunities for teacher leadership help elevate 
teaching as a desirable profession. Effective teachers afforded opportunities for teacher 
leadership are more likely to treat teaching as an attractive long-term career option. Effective 
teachers in leadership positions can help influence instructional practices in other classrooms to 
improve student learning. 
 
Time to Support Professional Learning	Research is clear that professional learning is most 
effective for educators when it is job-embedded and sustained over time rather than being a 
solitary event. Professional learning paired with time transfer of learning via follow-up, study 
groups, coaching, and reflection is associated with stronger impacts on student learning. 


 
 
 
 
 
 


 


The Council’s complete report and recommendations can be downloaded from the Chief Education 
Office website. This link https://www.surveymonkey.com/r/EdAdvReport	accesses an online 
survey to share thoughts and perspectives on the report and recommendations with the Council.  
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As a result of seven months of work, the Council on Educator Advancement 
reached consensus on 10 recommendations to Governor Kate Brown. These 
recommendations are seen as essential first steps to guide and oversee the 
current Network Fund for Quality Teaching and Learning and ultimately 
support Oregon’s educators, the individuals most likely to impact positive 
changes in student outcomes. Members recognized there will be barriers and 
challenges that need to be surmounted as the ideas in this report are moved from 
paper to practice and they emphasized an urgency to move forward deliberately 
and without haste in support of one of Oregon’s most valuable resources: our 
educators. 
 


Council on Educator Advancement Recommendations 
The recommendations in this Executive Summary provided by the Council on Educator Advancement to 
Governor Kate Brown reaffirm Oregon’s commitment to every student through a comprehensive, systemic 
approach to provide needed supports for educators serving in our schools and classrooms every day. 


 


1) Create and deepen partnerships between Pre-Kindergarten services, districts, community colleges and 
universities to promote interest in the teaching profession, coordinate teacher and administrator 
preparation efforts, and share data sets needed to achieve a high-quality pool of licensed professionals. 


2)  Streamline career pathways into teaching and provide financial resources and supports to achieve an 
educator workforce in Oregon that is equity-driven and more reflective of Pre- Kindergarten-12 student 
demographics. 


3)  Support all novice teachers with induction and mentoring supports during their first two years. 


4)  Provide all novice school administrators with induction and mentoring supports during their first two years. 


5)  Require state and federally funded professional learning to be equity-driven, designed with practitioner 
involvement, and adhere to state adopted standards for professional learning. 


6) Expand models statewide that engage teachers and administrators working together to design and 
implement professional learning to improve student outcomes. 


7)  Support a seamless system of professional learning linking Early Learning providers, including Early 
Learning Hubs, Head Start, Pre-Kindergarten programs, child-care providers, home visitors, and other early 
education services providers with the K-3 public school systems. 


8)  Ensure the voices of classroom teachers are included on a regular basis in decision-making regarding 
professional learning priorities, educator supports, and policies impacting teachers at the school, district, 
region, and state levels. 


9)  Create opportunities to develop, enhance, and recognize teacher leadership. 


10) Establish a statewide Intergovernmental Coalition to coordinate and connect regional networks in support 
of professional learning priorities, blending of funding sources, and management of innovation funds. 


We already know 
high-quality 
preparation and 
ongoing, effective 
professional learning 
and supports for 
educators are critical 
variables that 
translate into better 
student learning and 
higher achievement. 








Characteristics 
of Effective 
Educator 
Networks
A prototype study and final report prepared for the 
Governor’s Council on Educator Advancement


Julie Smith, Foundations for a Better Oregon | March 2018







March 2018Characteristics of Effective Educator Networks


A project team from Foundations for a Better Oregon was contracted to study network prototypes and 
share  the characteristics of success  for the Governor’s Council (Council). A brief description of the three 
prototype networks selected can be found on the following page. These characteristics will help inform the 
Council on the structures and processes needed to implement Senate Bill 182 (SB 182). To this end, the 
project team formally partnered with three diverse Oregon educator networks. These networks served as 
prototypes to help us gain insights on how a new state entity could design a variety of educator networks, 
provide ongoing support, and disseminate funds. Networks will ideally be established to locally and 
collaboratively solve systemic issues along the educator advancement continuum—leveraging capacity, 
expertise, and resources among participants.


Based on critical attributes highlighted in SB 182 and the Council’s 2016 recommendations, we selected 
three prototype networks to evaluate. Recognizing three networks would not allow us to fully explore the 
desired scope, we also reached out to leaders across the state working in other successful collaboratives, 
such as regional achievement collaboratives and early learning hubs. 


In addition to selecting three prototype networks, we developed key questions in collaboration with project 
staff, Council members, network leaders, and network participants. These questions explored the alignment 
of educator network structures and critical attributes to SB 182 goals and the Council’s recommendations. 
The questions clustered around the following key themes and helped identify structures and processes for:


Goals and outcomes
• Leveraging financial and human capital resources
• Readiness levels
• Support, learning, and implementation
• Teacher voice and shared leadership
• Measurement and accountability


Understanding that improvement work is inherently adaptive and flexible, we approached these themes more 
as a proactive guide for engagement with the prototypes rather than as an outline for a research paper.


THE PROCESS
2







March 2018Characteristics of Effective Educator Networks


THREE PROTOTYPE NETWORKS


SALEM-KEIZER MENTORING NETWORK
The Salem-Keizer Mentoring Network is a district-led network that has been sponsoring mentoring for 
five years. It includes 13 surrounding districts and one educational service district (ESD). Salem-Keizer 
developed a funding structure that leverages state and local resources and shared human capital across 
different-sized districts with varying school climates and contexts. 


OREGON EDUCATION ASSOCIATION’S (OEA) QUALITY ASSESSMENT 
PRACTICE NETWORK
OEA’s Quality Assessment Practice Networked Improvement Community (QAP-NIC) is an education 
association-led network with a statewide focus. It is a well-established network and covers many of the 
attributes listed in either SB 182 or the Governor’s Council’s recommendations. QAP-NIC went through 
a one-year design phase and has been functioning as a network for seven months. Its goal is to elevate 
improvements to systems contributing to quality assessment practices at all levels (classroom, district, and 
state), and to learn the how, what, and why behind implementing rigorous classroom-based assessment 
practices in various context to inform state assessment policies and practices. 


NORTHWEST REGIONAL EDUCATION SERVICE DISTRICT’S (NWRESD) DEEPER 
LEARNING AND EQUITY NETWORK
NWRESD’s Deeper Learning and Equity Network is an ESD-led network that aims to bring together school or 
district teams across its region to learn and implement culturally sustaining and deeper learning practices 
rooted in equity. Its goal is to support participating teams in identifying and disrupting systems barriers 
that prevent a student’s access to a culturally sustaining and relevant learning experience. NWRESD is in the 
design phase and plans to launch the network in fall 2018. Partnering with NWRESD allowed us to learn from 
it and also advise it on key structural decisions and functions it can put into practice as it operationalize its 
network.
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DEFINITION OF TERMS
COLLECTIVE IMPACT
The commitment of a group of stakeholders from 
different organizations, or sectors, to a common 
process for solving a specific problem, using a 
structured form of design and implementation.


EMPATHY INTERVIEWS
A semi-structured approach to collecting data to 
understand the context, uncover hidden needs, and 
guide improvement efforts from the vantage point 
of those that a system aims to serve, or the system 
user. Interviews begin with a pre-established 
series of questions and the freedom to ask follow-
up questions that go more deeply when possible. 
Empathy interviews collect data through stories to 
help better understand system barriers. 


EQUITY DRIVEN 
When solutions are built locally, through a process 
of deeply understanding system variance and the 
experience of those being served, equity can be 
operationalized. Equity-driven implementation 
focuses on adaptive implementation with integrity, 
not just fidelity.


FAIL FORWARD
Test a change idea or solution on a small scale 
with the full understanding it may be modified or 
adapted to fit various local contexts. 


LOCALLY DEVELOPED
Stakeholders, or system users that may include 
educators, students, parents, district leaders and/
or community members, come together to discuss 
the way challenges appear in their specific district, 
school, or organization. They seek to uncover the 
root causes of a problem, from the perspective of 
those that the system is aiming to serve, before 
identifying a solution. Once they understand the 
problem, they collaboratively create solutions.


SPONSOR ORGANIZATION
Educator networks will be organized around a 
sponsor organization that can provide or facilitate 
content, process, fiscal, and infrastructure support 
to the participating school districts. They will 
partner with Educator Advancement Council (EAC) 
staff to meet the requirements of the educator 
network.  


SYSTEM VARIATION
Most school reform initiatives accept a wide 
variability in performance; the variation itself is 
what educator networks should be seeking to 
understand. Why is something working well for 
students in some classrooms, schools, or districts 
but not working well in others? For example, is 
there geographic or demographic variability that 
needs to be addressed?


TESTED AND REFINED
Once locally developed solutions are designed 
through an inclusive process, teams begin small 
scale implementation. They run rapid, measured 
implementation cycles to collect data on the 
results prior to further testing out across the entire 
district. This allows solutions to be adapted to 
meet the local context of the district and school 
communities.
 
USER AND USER CENTERED
Educators begin identifying systems that should be 
rebuilt to fit the needs of the end users—teachers, 
students, families, and communities—and bring 
these users into the process of designing solutions 
to systemic variation. 
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TWO
Educator network are supported through the following three phases:


CHARACTERISTICS


Phase 1 Phase 2 Phase 3


• Collect/review local data to 
understand need


• Identify user groups and 
design team


• Establish relationships 
between sponsor 
organization, network teams, 
and EAC


• Collect empathy data


• Prioritize and select local 
goals


• Identify outcomes and 
success metrics


• Examine alignment across 
district and network 
strategic plans


• Develop stakeholder feeback 
loops to inform the process


• Establish plan, do, study, act 
(PDSA) cycles with network 
teams


• Continue coaching across 
educator network


• Connect educator networks 
across common needs and 
understandings


• Implement stakeholder 
feedback loops


Understanding Local Context Prioritizing Goals Continuous Improvement


ONE
Educator networks, independent of content focus, have a shared and supported process of design and 
implementation to ensure they are not selecting or scaling program solutions without knowledge of strong 
improvement practices. The networks’ practices are inclusive—involving districts’ users or those the system 
aims to serve—and through shared leadership and equity of voice, implement a continuous improvement 
process that allows those involved to:


• Elevate and understand the problem deeply to identify the variation that needs correcting
• Identify system change ideas
• Test the changes in various contexts
• Measure, monitor, learn, and adjust implementation of changes as they scale


Improvement Cycle
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THREE
Educator networks have multiple ways of organizing through a sponsoring organization. Based on the 
prototypes, the following are three examples of how future networks could function.


1.  Existing content expertise 
A sponsoring organization with deep expertise in an area can recruit districts statewide to participate 
in a network focused on its expertise. EAC resources support the sponsoring organization by building 
improvement and implementation process capacity. 


Oregon Education Association’s Quality Assessment Networked Improvement Community (QAP-
NIC) is an example of an existing content expertise network. It is organized around the design 
and implementation of quality classroom assessment practices with OEA staff as the lead. As the 
sponsoring organization, OEA leveraged an outside grant from National Education Association 
(NEA) and worked in partnership with other state organizations to support learning sessions and 
coaching around assessment practices, user-centered design, and measured implementation. 
Network participants included school districts, individual schools, and higher education partners. 
In order to be considered for this network, groups commit to the timeline, participation in network 
learning and sharing, and on- and off-site implementation. The QAP-NIC is a multi-year partnership 
seeded by OEA through its general fund, a grant from NEA, and shared capacity of partner 
organizations. The expectation is that the participating groups will absorb the funding burden over 
the next three years.


2.  Readiness for change
An organization applies to be an educator network regional sponsor. With support from EAC resources, 
the organization engages districts in its region to collect user data to determine content focus. If the focus 
requires professional learning the sponsor organization cannot provide, the EAC collaborates with the 
educator network to identify an outside provider, taking into account the following possible criteria:


• Evidence of equity as foundational. 
• Evidence of high quality professional learning standards in the design and implementation of services 


aligned with Oregon Learning Forward standards.
• Willingness to participate in a transparent evaluation process as a tool for sharing and vetting future 


contracts with other districts or networks.


In a readiness for change network, the EAC directs a process including analyzing local data and 
collecting empathy data from users of surrounding districts to determine the local educator 
network focus. Once a focus is determined, the participants continue to receive support from 
the sponsoring organization or EAC to understand deeply why this is a district focus. If learning 
is required to support the network, the sponsoring organization uses network dollars and 
leverages district resources to contract with a trainer who demonstrates evidence of high quality 
professional learning and implementation standards. The sponsor organization collaborates with 
the participating districts to build a funding model for the network that uses state dollars to seed 
learning and implementation, and helps districts identify the necessary shifts to their systems to 
scale and sustain the change.
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FIVE
Educator networks set their goals based on a deep understanding of how the current system is operating 
from the viewpoint of those it aims to serve. Networks do not organize around a solution, a program, or an 
initiative, but around improving specific systems of support for educators along the educator advancement 
continuum. By focusing on system improvement, networks will sustain changes and expand the investment 
because often the existing system is already fully resourced. 


Educator Advancement Continuum


3.  The EAC acts as a resource broker
In this role, it connects districts with a local educator network working on a shared problem of practice or 
area of focus; recruits a sponsor organization to lead a network that has demonstrated expertise in a needed 
focus area; or connects educator networks with overlapping content or process needs.


As a resource broker, the EAC supports the creation of partnerships to leverage shared expertise, 
resources, capacity, and lessons learned. The EAC supports the identification of local needs by districts 
and adaptive implementation for solutions from other networks. Sponsor organizations can also use the 
EAC’s statewide reach to connect to the work underway with other networks to share lessons learned 
and again leverage shared expertise and capacity.     


FOUR
Readiness for the work—from both the sponsoring organization and participants—is crucial although it can 
be supported and can look differently across the state. Characteristics of readiness may include: 


• Strong participation commitment from the district, union, and board leadership. The stability and 
sustainability of the work is stronger when leadership is engaged in a meaningful way. 


• Willingness to leverage district resources (including, but not limited to financial and human capital), 
partnerships, capacity, and expertise across the network to complete design and implementation. 


• Evidence of (or desire for) improvement mindsets such as:
* Equity as foundational 
* Inclusive design process 
* Shared leadership and decision making 
* Starting small and learning fast
* Failing forward and learning
* Long-term commitment to process of system improvement 


SIX
Educator networks, when applying a rigorous process of user-centered design, need flexibility within 
existing statute formulas or mandates. The example below is based on feedback gathered during the 
prototyping stage:
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The number of hours mandated to support mentees is an example of where such flexibility would be 
advantageous. Currently, each mentee receives the same amount of mentoring support and resources 
regardless of need. A user-centered approach would guarantee each mentee the same core support and 
resources, and then allow districts and mentors the flexibility to provide differentiated support based on 
need. Support plans are targeted to the needs of each mentee and the needs within each district. This 
flexibility allows each district the ability to spread its mandated mentoring resources equitably across all 
new teachers, and develop additional plans for those who need more targeted interventions outside the 
mentoring program.


A superintendent from a small district in the Salem-Keizer Mentoring Network succinctly illustrates the 
need for this recommendation: 


“Greater flexibility, or ranges, for the time mentors need to support a mentee is essential. Some of 
our new teachers have the art of teaching more developed than the science of teaching and vice 
versa. They do not require the same amount or type of attention to develop. If our mentors had more 
flexibility to create support plans based on need and best practices we could do more. Currently as it 
stands mentors are required to serve everyone equally and some new teachers need more time than 
others.”


SEVEN
Educator networks can design differentiated objectives and measures of success based on their local 
context. The objectives reflect the needs of each organization participating in the network and are embedded 
in a theory of change showing the pathway toward sustainable and systemic change. Selected success 
metrics measure impact and implementation reflective of these local theories of change and are focused on 
things like culture, mindset, process, and systems shifts, as well as student and educator impact measures. 
Networks collect and track multiple measures to monitor the return on investment and adapt implementation 
as needed. Participating organizations need support with measurement design and data collection in order 
to pull out common measures across networks and to demonstrate ongoing support for the investment.


EIGHT
Educator networks are developed with a commitment to and a need for collective impact. Sponsoring 
organizations, districts, and other partners (such as philanthropy, higher education institutions, business 
and industry) are encouraged to contribute or participate in an educator networks via matched funds, 
content expertise, capacity support, or as learners. Likewise, students, parents, and community members 
will be engaged in the network by helping define barriers to success, share their experiences with the 
system, and elevate relevant and meaningful solutions from their vantage points.


Coined as a collective impact model, an educational service district (ESD) in Central Oregon develops local 
service plans leveraging state, philanthropic, or other community dollars, and requires districts to match 
funds. This shared commitment helps seed district initiatives and allows the ESD to slowly step aside as the 
districts scale the changes. Through this model, districts are able to partner with each other, share needed 
capacity building, and build sustainable change.


NINE
State dollars are used to seed the formation of an educator network, the improvement process, content 
learning, and small scale implementation cycles. Through participation in an educator network, participants 
are supported as they increase their awareness and understanding of systems and process improvement to 
scale implementation across their organizations.
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TEN
Sponsor organizations seek out expertise and capacity to support the rigorously adaptive design and 
implementation process needed in educator networks. They provide coaches for the participating 
organization who can facilitate the improvement process and the needed content. These expert coaches 
meet network participants where they are in readiness and experience level, and adapt the process to this 
starting point.


ELEVEN
In order to ensure sustainability, the work of participating organizations needs to be embedded within 
systems and be understood at multiple levels within the organization. Besides understanding that those 
closest to the work need to be at the table to design and implement, successful networks know that teacher 
leaders need to be the ones who carry the practices forward. Teacher leaders will help adapt the changes 
and imbed them into their organization’s district’s culture in case of leadership changes as highlighted in the 
example below. 


TWELVE
It is important to meet existing networks or organizations where they are. As well as leverage and honor 
the many successful collaborative projects already set up throughout Oregon, and explore the possibility of 
partnerships that will support educator advancement efforts through continuous improvement processes. 


A teacher leader who participated in an early grant provided by the current Network Funds for Quality 
Teaching reports that a few years after grant funds left, there are barely traces of the investment 
remaining. Although outcomes were promising throughout the grant, there were not enough decision 
makers in the know and thus the district went back to the old ways of doing business. The teacher 
leader believes that if the district had prioritized deep involvement and understanding by more 
teachers and building leaders, they would be a different organization district for students today.


NEXT STEPS
It is recommended that the following next steps occur prior to implementing and scaling Educator 
Networks:


• Engage key educator and stakeholder groups to share and gather input on the Governor’s   
Council’s Characteristics of Effective Educator Networks 


• Create recommendations for testing the characteristics as they are applied to Educator Networks 
• Expand the prototype study to include other successful network examples to highlight how quality 


professional learning experiences can be spread
• Build financial models to enable spread of educator networks throughout the state
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Objectives


• Review of Prototype Process
• Review Characteristics of Effective Educator Networks
• Next Steps 
• Discussion 







Prototype Goals


Identify characteristics of effective networks. Specifically how 
networks are identified, set up, operated, supported and 
funded. 
Key Themes:
• Identification of goals and outcomes
• Leveraging financial and human capital resources
• Recruitment 
• Support, learning and implementation 
• Teacher voice and shared leadership 
• Measurement and accountability 







Prototype Participants


• Salem-Keizer School District’s Mentoring Network


• Oregon Education Association’s Quality Assessment Practices 
Network


• Northwest Regional Education Service District’s Deeper 
Learning and Equity Network 







Characteristics


Highlights
• Shared language
• Process of Continuous Improvement
• Role of Teacher Voice 
• Importance of Local Context
• Equity as Foundational 







Processing the Characteristics


• Two minutes to review
• One minute to write down an insight or discovery (will 


be collected)
• Two minutes to share and listen with neighbor







Next Steps


Prior to implementing and scaling Educator Networks: 
• Engage key educator and stakeholder groups 
• Create recommendations for testing the characteristics 
• Expand the prototype study to include other successful 


network examples to highlight how quality professional 
learning experiences can be spread


• Build financial models to enable spread of educator 
networks throughout the state





		Educator Advancement Council 

		Objectives
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		Next Steps






Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  1 | 4 


EDUCATOR ADVANCEMENT COUNCIL INTEREST FORM 
DEADLINE FOR SUBMISSION:  April 15, 2018 


Thank you for your interest in serving!  Senate Bill 182 (2017) established the Educator Advancement Council (EAC) and 
Educator Networks; the council will provide direction and resource allocation related to implementing innovative, 
nimble and equity-focused support to Oregon public educators. 


The EAC seeks a broad range of stakeholder voice; this application submits your interest in becoming an initial 
Rotating Director – please indicate all categories for which you may be eligible:   


Oregon public elementary school, practicing teacher
 Oregon public middle school, practicing teacher
Oregon public high school, practicing teacher
(3) Oregon public K12 school, practicing educator


(1 available, 2 seats)
 Oregon public K12 school, administrator 
Oregon School District, superintendent 
 Oregon Education Service District, superintendent 
Oregon School District, current board member
Early learning-provider or professional coach


Representative of a: 


Professional education association
Postsecondary institution educator preparation


program
Nonprofit organization, education-focused
 Philanthropic organization, education-focused
Federally-recognized tribe of this state
Community-based organization, representing families


and students, education and equity-focused


Possible Governor’s Council transition member 


Please keep in mind while telephonic participation is possible, in person engagement is preferred; public meetings are 
anticipated 7-10 times annually, frequently in the Salem area and typically spanning 5-6 hours.   


please print 


__________________________________ _________________________ ________ ____________________________________________________ 
     First Preferred   Middle     Last 


____________________________________________________________________________________ _______________________________________________________________  
Business address         Residence address       City/State/zipcode 


Primary phone (____________)__________________________________________ cell work other _____________________________ 


Secondary phone (____________)__________________________________________ cell work other _____________________________ 


Email ________________________________________________________ County of residence _____________________________________ 


Employer ___________________________________________________ Title/Role __________________________________________ 


Do you identify as LGBTQ? Have you ever held a teaching license?  yes      no 
yes      no  prefer not to answer 
What is your gender? 
 Female  Non-binary/third gender 
Male  prefer to self-describe: 
 prefer not to answer ______________________________________


 Disability 
(accommodation available upon request) 


____________________________________________________________________ _______/_______/2018 
signature 


don’t forget to include the attachments (see statements) 


Race/Ethnicity (indicate all that apply) 
 Native American/Alaskan Native 
 African American/Black  Hispanic/Latinx 
 Asian/Pacific Islander  Caucasian/White 
Multi/other  prefer not to answer 


Corporate  Funder, education-focused



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182





Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
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submittal instructions - DEADLINE FOR SUBMISSION:  April 15, 2018 


Paper copy: Chief Education Office Electronically: or.education@state.or.us 
255 Capitol Street NE subject line: “EAC Interest Form” 
Salem, OR 97310  Fax: (503) 378-8395


1. Please attach a personal statement describing in 200-250 words:
 your background,
 professional/personal (including as parent/guardian)/community experience related to 


education,
 insights regarding your desire to serve and,


2. Organization Statement of support (see attached),
3. Recommendation statements (see attached).


Personal Statement 


please print 


__________________________________ _________________________________ ___________________________________________________ 
First Last Board Seat Description 


I have received support to represent my organization and am interested to serve as an EAC board member 
(describe in 250 words or less: your background, professional/personal (including as parent/guardian)/ community 
experience related to education, insights regarding your desire to serve). 



http://education.oregon.gov/eac/





Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  4 | 4 


Individual Recommendation Statement - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 
educator networks across the state to help educators access professional development and learning, driven by 
educator needs.   


please print 
Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Recommended by: 


__________________________________ _________________________________ ___________________________________________________ 
First Last     Title/Role 


Primary phone (____________)__________________________________________ cell work 
other ________________________________________________


Email __________________________________________________________________________________________________________________ 


Please provide brief commentary regarding the applicant’s interest in serving as an EAC board member: 


• Extent/capacity of acquaintance and timespan
• Attributes and possible contributions they may bring to these efforts
• Additional insights



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182
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		EAC_Organization Statement of Support_Arntson



		Oregon public elementary school practicing teacher: Off

		Oregon public high school practicing teacher: Off

		3 Oregon public K12 school practicing educator: Off

		Oregon School District current board member: Off

		Early learningprovider or professional coach: Off

		Professional education association: Off

		Postsecondary institution educator preparation: Off

		Nonprofit organization educationfocused: Off

		Federallyrecognized tribe of this state: Off

		Communitybased organization representing families: Off

		Preferred: Kregg

		Middle: Kregg

		Business address: On

		Residence address: Off

		CityStatezipcode: Portland, OR 97204

		undefined_4: 464-7695

		cell_2: Off

		work_2: On

		other_2: Off

		1: 

		2: 

		1_2: 503

		2_2: kregg.arntson@pgn.com

		County of residence: Multnomah

		Employer: Portland General Electric/PGE Foundation

		Do you identify as LGBTQ: yes

		Have you ever held a teaching license: no_2

		What is your gender: Male

		prefer not to answer_2: Off

		Nonbinarythird gender: Off

		prefer to selfdescribe: Off

		undefined_5: 

		Native AmericanAlaskan Native: Off
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		Multiother: Off

		HispanicLatinx: Off
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		undefined_6: 12

		Personal Statement please print First Last Board Seat Description I have received support to represent my organization and am interested to serve as an EAC board member describe in 250 words or less your background professionalpersonal including as parentguardian community experience related to education insights regarding your desire to serve: As Portland General Electric’s director of Corporate Social Responsibility and executive director of the PGE Foundation, I’ve seen the impact the private sector can make through partnership with public and nonprofit sectors to make a collective impact. A quality education is one of the key determinates of an individual’s success. That’s why strong leadership in education is critical to the success of our community. I believe classroom educators, new and incumbent, deserve more opportunities to innovate and adapt to the changing world of learning, and the Educator Advancement Council can support Oregon’s educators in doing what’s best for Oregon Students.At PGE and the PGE Foundation, our purpose is to help improve the quality of life of Oregonians. We do this through corporate and foundation grantmaking, employee volunteer and giving programs, as well as K-6 safety/energy education programs. I also manage our sustainability initiatives, which I believe would add a valuable perspective to the Educator Advancement Council.I previously served as PGE’s public information officer and managed internal and external communications, so I bring strong communications skills to the table. I’m an alumnus of Portland Business Alliance’s Leadership Portland program. I currently serve on the boards of Portland Opera and Grantmakers of Oregon and SW Washington. Last year I chaired RACC’s Work for Art campaign and currently serve on their Arts Education Committee.I care deeply about Oregon and making it a better, more equitable place where everyone can reach their full potential. Thank you for your consideration.

		Individual Recommendation Statement DEADLINE FOR SUBMISSION  April 10 2018 Senate Bill 182 2017 created the Educator Advancement Council EAC which will establish a system of local educator networks across the state to help educators access professional development and learning driven by educator needs please print Individual Recommended First Last Board Seat Description Recommended by First Last TitleRole Primary phone   cell work other Email Please provide brief commentary regarding the applicants interest in serving as an EAC board member  Extentcapacity of acquaintance and timespan  Attributes and possible contributions they may bring to these efforts  Additional insights: I've known Kregg Arntson, since 2007 when he asked me to present at a Leadership Portland arts  and culture panel.  Our paths crossed over the years at events in the region, then I was hired to lead education initiatives at Portland General Electric. In this capacity Kregg and I have worked together to help shape Portland General Electric and the PGE Foundation's investment strategies to support students in our region to reach their full potential.Kregg is passionate and committed to equity, leading our board and staff on an equity journey to broaden our understanding of the role we play as a foundation and company and steps we can take to championing values that embrace diversity, inclusion and equity in our work.  He brings personal commitment as well as business acumen to this work.I've watched him take leadership roles on the boards where he serves, to help drive the organizational mission forward, serving on the membership committee of the Grantmakers for Oregon and Southwest Washington board and as board leadership chair for the Portland Opera board.  Kregg brings a twenty-year knowledge of corporate practice - planning, goal setting, measurable outcomes - to his community service.  And as the director of the PGE Foundation, he has lead our team through process improvements and board and committee development to strengthen our work. As director of Portland General Electric Corporate Social Responsibility team, Kregg has the added bonus of bringing the business community voice to the table, as we work to develop programs and practices in education and workforce development to be part of the public-private partnership network supporting the future of education, which has educators and students at the center. 

		First: James

		Last: Arntson

		Board Seat Description: Philanthropic organization, education-focused

		First_2: Kregg
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		TitleRole: Executive Director, PGE Foundation
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EDUCATOR ADVANCEMENT COUNCIL INTEREST FORM 
DEADLINE FOR SUBMISSION:  April 15, 2018 


Thank you for your interest in serving!  Senate Bill 182 (2017) established the Educator Advancement Council (EAC) and 
Educator Networks; the council will provide direction and resource allocation related to implementing innovative, 
nimble and equity-focused support to Oregon public educators. 


The EAC seeks a broad range of stakeholder voice; this application submits your interest in becoming an initial 
Rotating Director – please indicate all categories for which you may be eligible:   


Oregon public elementary school, practicing teacher
 Oregon public middle school, practicing teacher
Oregon public high school, practicing teacher
(3) Oregon public K12 school, practicing educator


(1 available, 2 seats)
 Oregon public K12 school, administrator 
Oregon School District, superintendent 
 Oregon Education Service District, superintendent 
Oregon School District, current board member
Early learning-provider or professional coach


Representative of a: 


Professional education association
Postsecondary institution educator preparation


program
Nonprofit organization, education-focused
 Philanthropic organization, education-focused
Federally-recognized tribe of this state
Community-based organization, representing families


and students, education and equity-focused


Possible Governor’s Council transition member 


Please keep in mind while telephonic participation is possible, in person engagement is preferred; public meetings are 
anticipated 7-10 times annually, frequently in the Salem area and typically spanning 5-6 hours.   


please print 


__________________________________ _________________________ ________ ____________________________________________________ 
     First   Preferred    Middle                                                               Last 


____________________________________________________________________________________ _______________________________________________________________  
Business address         Residence address       City/State/zipcode 


Primary phone (____________)__________________________________________ cell work other _____________________________ 


Secondary phone (____________)__________________________________________ cell work other _____________________________ 


Email ________________________________________________________ County of residence _____________________________________ 


Employer ___________________________________________________ Title/Role __________________________________________ 


Do you identify as LGBTQ? Have you ever held a teaching license?  yes      no 
yes      no  prefer not to answer 
What is your gender? 
 Female  Non-binary/third gender 
Male  prefer to self-describe: 
 prefer not to answer ______________________________________


 Disability 
(accommodation available upon request) 


____________________________________________________________________ _______/_______/2018 
signature 


don’t forget to include the attachments (see statements) 


Race/Ethnicity (indicate all that apply) 
 Native American/Alaskan Native 
 African American/Black  Hispanic/Latinx 
 Asian/Pacific Islander  Caucasian/White 
Multi/other  prefer not to answer 



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182





Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  2 | 4 


submittal instructions - DEADLINE FOR SUBMISSION:  April 15, 2018 


Paper copy: Chief Education Office Electronically: or.education@state.or.us 
255 Capitol Street NE subject line: “EAC Interest Form” 
Salem, OR 97310  Fax: (503) 378-8395


1. Please attach a personal statement describing in 200-250 words:
 your background,
 professional/personal (including as parent/guardian)/community experience related to 


education,
 insights regarding your desire to serve and,


2. Organization Statement of support (see attached),
3. Recommendation statements (see attached).


Personal Statement 


please print 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


I have received support to represent my organization and am interested to serve as an EAC board member 
(describe in 250 words or less: your background, professional/personal (including as parent/guardian)/ community 
experience related to education, insights regarding your desire to serve). 



http://education.oregon.gov/eac/





Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  4 | 4 


Individual Recommendation Statement - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 
educator networks across the state to help educators access professional development and learning, driven by 
educator needs.   


please print 
Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Recommended by: 


__________________________________ _________________________________ ___________________________________________________ 
First Last     Title/Role 


Primary phone (____________)__________________________________________ cell work 
other ________________________________________________


Email __________________________________________________________________________________________________________________ 


Please provide brief commentary regarding the applicant’s interest in serving as an EAC board member: 


• Extent/capacity of acquaintance and timespan
• Attributes and possible contributions they may bring to these efforts
• Additional insights


It is my pleasure to recommend Anne Bryan as a member to the Educator Advancement Council.  
I have had the pleasure to collaborate with Anne as it relates to educational governance in 
Washington County. Anne has demonstrated significant leadership during her tenure as board 
member and specifically as chair.  Anne's commitment to student success is evident in her 
strategic planning work, ensuring the district maintained a focus on equity and measurable 
outcomes.  Anne has spent time engaging with students so as to understand how high quality 
teaching impacts graduation success. 


Anne understands the critical role that effective early learning instruction plays in the future 
success of students. As chair, she led the board in its recent hiring of one of Oregon's leaders in 
implementing these programs in K-12 systems.  As a council member, Anne would excel at 
understanding the systems needed and financial resources required to effectively implement 
educator development programs across Oregon. 


Thank you for your consideration.


Maureen Wolf


Anne Bryan Beaverton SD Board, Chair


Maureen Wolf OSBA Board, WA County 


503 720-0692


boardmember.wolf@ttsd.k12.or.us





		Oregon public elementary school practicing teacher: Off

		Oregon public high school practicing teacher: Off

		3 Oregon public K12 school practicing educator: Off

		Oregon School District current board member: Off

		Early learningprovider or professional coach: Off

		Professional education association: Off

		Postsecondary institution educator preparation: Off

		Nonprofit organization educationfocused: Off

		Federallyrecognized tribe of this state: Off

		Communitybased organization representing families: Off

		First: Anne

		Preferred: 

		Middle: W

		Last: Bryan

		undefined: 15369 NW Wooded Way

		Business address: Off

		Residence address: Off

		CityStatezipcode: Beaverton, OR 97006

		undefined_2: 503

		undefined_3: 679-5040

		cell: Off

		work: Off

		other: Off

		undefined_4: 

		cell_2: Off

		work_2: Off

		other_2: Off

		1: 

		2: 

		1_2: 

		2_2: anne4bvtnschools@gmail.com

		County of residence: Washington

		Employer: Circle Media

		TitleRole: Chief of Staff

		Do you identify as LGBTQ: Off

		Have you ever held a teaching license: Off

		What is your gender: Off

		prefer not to answer_2: Off

		Nonbinarythird gender: Off

		prefer to selfdescribe: Off

		undefined_5: 

		Native AmericanAlaskan Native: Off

		African AmericanBlack: Off

		AsianPacific Islander: Off

		Multiother: Off

		HispanicLatinx: Off

		CaucasianWhite: On

		prefer not to answer_3: Off

		Disability: Off

		accommodation available upon request: 04

		undefined_6: 07

		Personal Statement please print First Last Board Seat Description I have received support to represent my organization and am interested to serve as an EAC board member describe in 250 words or less your background professionalpersonal including as parentguardian community experience related to education insights regarding your desire to serve: I am currently completing my third year serving as the Beaverton School District Board Chair and was first elected to the board in May, 2013. Prior to my board service, I volunteered in K-12 public schools for fifteen years and in a cooperative preschool for 11 years. I have worked one-on-one with many students and have led a variety of education support organizations such as PTOs and booster clubs. As a board member, I sit on the audit committee, the strategic planning committee, and our policy committee. I served on the State Class Size Task Force and understand the challenges Oregon faces to deliver the education our students need using limited resources.Professionally, I have worked as a project manager and technical writer for both large and small tech companies.I recognize that we must include many Oregonians’ voices to plan changes to our education system and that educators are crucial to these efforts. I believe that only by looking at the system as a whole can we start making the adjustments that our students need. My work with schools reflects my commitment to strategic planning and transparent, inclusive decision-making. I hope to bring this perspective to the Education Advancement Council.

		Board Seat Description: School Board Member

		Last_2: Bryan

		First_2: Anne
















Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  4 | 4 


Individual Recommendation Statement - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 
educator networks across the state to help educators access professional development and learning, driven by 
educator needs.   


please print 
Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Recommended by: 


__________________________________ _________________________________ ___________________________________________________ 
First Last     Title/Role 


Primary phone (____________)__________________________________________ cell work 
other ________________________________________________


Email __________________________________________________________________________________________________________________ 


Please provide brief commentary regarding the applicant’s interest in serving as an EAC board member: 


• Extent/capacity of acquaintance and timespan
• Attributes and possible contributions they may bring to these efforts
• Additional insights



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182









Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  4 | 4 


Individual Recommendation Statement - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 
educator networks across the state to help educators access professional development and learning, driven by 
educator needs.   


please print 
Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Recommended by: 


__________________________________ _________________________________ ___________________________________________________ 
First Last     Title/Role 


Primary phone (____________)__________________________________________ cell work 
other ________________________________________________


Email __________________________________________________________________________________________________________________ 


Please provide brief commentary regarding the applicant’s interest in serving as an EAC board member: 


• Extent/capacity of acquaintance and timespan
• Attributes and possible contributions they may bring to these efforts
• Additional insights



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182



		Individual Recommendation Statement DEADLINE FOR SUBMISSION  April 10 2018 Senate Bill 182 2017 created the Educator Advancement Council EAC which will establish a system of local educator networks across the state to help educators access professional development and learning driven by educator needs please print Individual Recommended First Last Board Seat Description Recommended by First Last TitleRole Primary phone   cell work other Email Please provide brief commentary regarding the applicants interest in serving as an EAC board member  Extentcapacity of acquaintance and timespan  Attributes and possible contributions they may bring to these efforts  Additional insights: Christy Cox is the Senior Program Officer for Early Childhood Development at the Ford Family Foundation. I have worked closely with her for the past 4 years on Yoncalla Early Works, an initiative of the Children's Institute and the Yoncalla School District. Ford Family Foundation is the primary private funder of the initiative. Christy brings a wealth of knowledge about early childhood education and systems development. She understands how early childhood education connects with K-12 education and social service systems. She is able to expertly balance knowledge of the research about early childhood development and system connections with a commitment to community-driven change. In other words, she understands how to start where communities are and work with them to drive progress toward practices that will improve outcomes for children and families. In addition to content knowledge, Christy brings interpersonal skills to her work that healthy and effective work teams rely on for success. She pays close attention to how members of the group are interacting, who is being heard, and how people are feeling in the room, and who may not be in the room. She often serves as a touchstone in our work on this front. She is a pleasure to work with. Finally, Christy has built broad and deep personal and professional relationships with many key stakeholders who should stay connected to the work of the Council. This includes early education leaders, rural Oregonians, parents, local Tribes, and others. For these and many other reasons, Christy would be a valuable addition to this work. 

		First: Christy

		Last: Cox

		Board Seat Description: Philanthropic Organization

		First_2: Dana 

		Last_2: Hepper

		TitleRole: Director of Policy & Program

		undefined: 971

		undefined_2: 506-3262

		cell: Off

		other: Off

		work: Off

		undefined_3: 

		Email: dana@childinst.org






















































Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  4 | 4 


Individual Recommendation Statement - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 
educator networks across the state to help educators access professional development and learning, driven by 
educator needs.   


please print 
Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Recommended by: 


__________________________________ _________________________________ ___________________________________________________ 
First Last     Title/Role 


Primary phone (____________)__________________________________________ cell work 
other ________________________________________________


Email __________________________________________________________________________________________________________________ 


Please provide brief commentary regarding the applicant’s interest in serving as an EAC board member: 


• Extent/capacity of acquaintance and timespan
• Attributes and possible contributions they may bring to these efforts
• Additional insights



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182







		Individual Recommendation Statement DEADLINE FOR SUBMISSION  April 10 2018 Senate Bill 182 2017 created the Educator Advancement Council EAC which will establish a system of local educator networks across the state to help educators access professional development and learning driven by educator needs please print Individual Recommended First Last Board Seat Description Recommended by First Last TitleRole Primary phone   cell work other Email Please provide brief commentary regarding the applicants interest in serving as an EAC board member  Extentcapacity of acquaintance and timespan  Attributes and possible contributions they may bring to these efforts  Additional insights: Here is what Nancy responded when I asked her about pursuing this opportunity. I am copying it from an email she sent. I am doing that as she is unavailable to complete this herself and the application is due. Many of these items are also reflected in my own narrative in similar language which shows how well she knows me and the work. Here is what she said to me in response to my email as the HS director are in charge of ensuring our efforts in equity, diversity and inclusion you’re well aware of hiring challenges and retention challenges of qualified employeesyou are a master trainer of ACES for local non-profit and public schools, etc.you lead our agencies efforts to address trauma and you are aware that this is a concern of clients and employeesyou’re very smart, articulate, have a background in health as well as private non-profits and Head StartHey, you’ve got a great sense of humor, too!  ;-)If I may, here is the answer to the extent/capacity of acquaintance and timespan portion which was not included:I have worked at Southern Oregon head Start for 10 years and Nancy has been my direct supervisor for all of these years. I started out as the Health Services Director where I ensured that all children had insurance, a medical home, dental home, immunizations, health screenings, individual medical plans as needed. In that role I trained to staff to administer medications, follow individual medical plans, and ensure the health and safety of all 1200 children. 1.5 years ago Nancy was promoted to the Executive Director position after many years as the Head Start Director and, at her request, I applied for the position she had vacated and was successful in the attempt.

		First: Michelle

		Last: Homer Anderson

		Board Seat Description: Non-profit or Community

		First_2: Nancy 

		Last_2: Nordyke

		TitleRole: SOCFC Executive Director

		undefined: 541

		undefined_2: 734-5150

		cell: Off

		other: Off

		work: Off

		undefined_3: 

		Email: Nancy.nordyke@socfc.org


















































Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  4 | 4 


Individual Recommendation Statement - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 


educator networks across the state to help educators access professional development and learning, driven by 


educator needs.   


please print 
Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Recommended by: 


__________________________________ _________________________________ ___________________________________________________ 
First Last     Title/Role 


Primary phone (____________)__________________________________________ �cell �work 
�other ________________________________________________


Email __________________________________________________________________________________________________________________ 


Please provide brief commentary regarding the applicant’s interest in serving as an EAC board member: 


• Extent/capacity of acquaintance and timespan


• Attributes and possible contributions they may bring to these efforts


• Additional insights



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182





From: Gustavson, Leif C.
To: or.education@state.or.us
Subject: Support for Dr. Marvin Lynn
Date: Wednesday, April 11, 2018 6:45:37 AM


I support Dr. Marvin Lynn as an OACTE representative for the EAC. He’s experience in p12 and higher
education in multiple states makes him a valuable contributor to this important council.
 
Leif
 
Pacific University’s College of Education
Visionary practice. Principled advocacy. Ethical action.
—
Leif Gustavson, Ph.D.| Dean| College of Education


Pacific University Forest Grove Campus | 2043 College Way| Forest Grove, OR  97116
p: 503.352.1431| gustavson@pacificu.edu | twitter: @gustavsonl


 
 



mailto:or.education@state.or.us



		Individual Recommendation Statement DEADLINE FOR SUBMISSION  April 10 2018 Senate Bill 182 2017 created the Educator Advancement Council EAC which will establish a system of local educator networks across the state to help educators access professional development and learning driven by educator needs please print Individual Recommended First Last Board Seat Description Recommended by First Last TitleRole Primary phone   cell work other Email Please provide brief commentary regarding the applicants interest in serving as an EAC board member  Extentcapacity of acquaintance and timespan  Attributes and possible contributions they may bring to these efforts  Additional insights: Dr. Marvin Lynn came to PSU at the beginning of this academic year and quickly became active in OACTE. He is currently the chair of our Policy and Legislation Committee. I see his considerable experience in both P12 and higher education as being useful to the EAC. The fact that he has education experience in more than one state adds important insight to the work as well. Dr. Lynch is thoughtful and collaborative. He will contribute greatly to the work of this council 

		First: Dr. Marvin

		Last: Lynn

		Board Seat Description: EPP Representative

		First_2: Dr. Leif

		Last_2: Gustavson

		TitleRole: President of OACTE

		undefined: 717

		undefined_2: 6062354

		cell: On

		other: 

		work: 

		undefined_3: 

		Email: gustavson@pacificu.edu








Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  1 | 4 


EDUCATOR ADVANCEMENT COUNCIL INTEREST FORM 


DEADLINE FOR SUBMISSION:  April 15, 2018 


Thank you for your interest in serving!  Senate Bill 182 (2017) established the Educator Advancement Council (EAC) and 


Educator Networks; the council will provide direction and resource allocation related to implementing innovative, 


nimble and equity-focused support to Oregon public educators. 


The EAC seeks a broad range of stakeholder voice; this application submits your interest in becoming an initial 


Rotating Director – please indicate all categories for which you may be eligible:   


�Oregon public elementary school, practicing teacher


¿ Oregon public middle school, practicing teacher


�Oregon public high school, practicing teacher


�(3) Oregon public K12 school, practicing educator


(1 available, 2 seats¿)


¿ Oregon public K12 school, administrator 


¿Oregon School District, superintendent 


¿ Oregon Education Service District, superintendent 


�Oregon School District, current board member


�Early learning-provider or professional coach


Representative of a: 


�Professional education association


�Postsecondary institution educator preparation


program


�Nonprofit organization, education-focused


¿ Philanthropic organization, education-focused


�Federally-recognized tribe of this state


�Community-based organization, representing families


and students, education and equity-focused


¿Possible Governor’s Council transition member 


Please keep in mind while telephonic participation is possible, in person engagement is preferred; public meetings are 


anticipated 7-10 times annually, frequently in the Salem area and typically spanning 5-6 hours.   


please print 


__________________________________ _________________________ ________ ____________________________________________________ 
     First   Preferred    Middle                                                               Last 


____________________________________________________________________________________ _______________________________________________________________  
�Business address        � Residence address       City/State/zipcode 


Primary phone (____________)__________________________________________ �cell �work �other _____________________________ 


Secondary phone (____________)__________________________________________ �cell �work �other _____________________________ 


Email ________________________________________________________ County of residence _____________________________________ 


Employer ___________________________________________________ Title/Role __________________________________________ 


Do you identify as LGBTQ? Have you ever held a teaching license?  �yes      �no 
�yes      �no � prefer not to answer 
What is your gender? 
� Female � Non-binary/third gender 
�Male � prefer to self-describe: 
� prefer not to answer ______________________________________


� Disability 
(accommodation available upon request) 


____________________________________________________________________ _______/_______/2018 
signature 


don’t forget to include the attachments (see statements) 


Race/Ethnicity (indicate all that apply) 
� Native American/Alaskan Native 
� African American/Black � Hispanic/Latinx 
� Asian/Pacific Islander � Caucasian/White 
�Multi/other � prefer not to answer 



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182

Erica N. Marson












Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  2 | 4 


submittal instructions - DEADLINE FOR SUBMISSION:  April 15, 2018 


Paper copy: Chief Education Office Electronically: or.education@state.or.us 


255 Capitol Street NE subject line: “EAC Interest Form” 


Salem, OR 97310  Fax: (503) 378-8395


1. Please attach a personal statement describing in 200-250 words:


� your background,


� professional/personal (including as parent/guardian)/community experience related to 


education,


� insights regarding your desire to serve and,


2. Organization Statement of support (see attached),
3. Recommendation statements (see attached).


Personal Statement 


please print 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


I have received support to represent my organization and am interested to serve as an EAC board member 


(describe in 250 words or less: your background, professional/personal (including as parent/guardian)/ community 


experience related to education, insights regarding your desire to serve). 



http://education.oregon.gov/eac/





Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  3 | 4 


Organization Statement of Support - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 
educator networks across the state to help educators access professional development and learning, driven by 
educator needs.  I am pleased to recommend the following individual to represent our organization for 
consideration as an EAC board member; they have our full support.   


please print 


Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Authorized representative: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Organization 


Primary phone (____________)__________________________________________ cell work 
other ________________________________________________


Email __________________________________________________________________________________________________________________ 


_____________________________________________________________________ ___________________________________________  
Signature  Title, Role 


Notes:  In addition to board member reimbursement for state-permissible travel expenses, it is anticipated the EAC will 
consider that a school district required to employ a substitute for a teacher or administrator who is absent from their 
employment while performing duties as a board member will be entitled to reimburse the district's actual expenses in employing 
the substitute, not the daily costs of the employed board member. 


Please keep in mind while telephonic participation is possible, in person engagement is preferred; public meetings are anticipated 
7-10 times annually, frequently in the Salem area and typically spanning 5-6 hours.



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182



		Oregon public elementary school practicing teacher: 

		Oregon public high school practicing teacher: 

		3 Oregon public K12 school practicing educator: 

		Oregon School District current board member: On

		Early learningprovider or professional coach: 

		Professional education association: 

		Postsecondary institution educator preparation: 

		Nonprofit organization educationfocused: On

		Federallyrecognized tribe of this state: 

		Communitybased organization representing families: 

		Preferred: 

		Middle: Nicole

		Business address: 

		Residence address: On

		CityStatezipcode: Beaverton, Oregon 

		cell_2: 

		work_2: On

		other_2: 

		1: 

		2: 

		1_2: 503

		2_2: erica_marson@beaverton.k12.or.us

		County of residence: Washington 

		Employer: Beaverton School District

		TitleRole: HR Administrator 

		Do you identify as LGBTQ: no

		Have you ever held a teaching license: yes_2

		What is your gender: Female

		prefer not to answer_2: 

		Nonbinarythird gender: 

		prefer to selfdescribe: 

		undefined_5: 

		Native AmericanAlaskan Native: 

		African AmericanBlack: On

		AsianPacific Islander: 

		Multiother: 

		HispanicLatinx: 

		CaucasianWhite: 

		prefer not to answer_3: 

		Disability: 

		accommodation available upon request: 

		undefined_6: 

		Personal Statement please print First Last Board Seat Description I have received support to represent my organization and am interested to serve as an EAC board member describe in 250 words or less your background professionalpersonal including as parentguardian community experience related to education insights regarding your desire to serve: Muhammad Ali once said, “Service to others is the rent you pay for your room here on earth.”  As a young child growing up in St. Louis, Missouri my great-grandmother always instilled in me a longing to serve others.  The church was where I learned ways to “pay my rent” as I served in various capacities to help better my community.   Understanding the importance to serve others and the cycle of giving back, education was a natural career path.  I have been an educator for 18 years and started my career as a Speech-Language Pathologist.  I served the students in Missouri’s inner-city as their self-contained teacher.  My class was comprised of fifteen K-5 students who were diagnosed with a Language Disability.   As a first-year teacher, I began to see the importance of my role in molding and shaping the future. My job as a teacher wasn’t a simple 8-hour shift.  Instead, I began to immerse myself in community events and political activism that had a direct impact on the lives of my students.  It was marriage that brought me to the great Northwest.  However, in my new surroundings, I still find myself “paying rent” to live here on earth.  Although my life has changed, (married with a child) my moral imperative to serve mankind and impact the educational landscape of Oregon's educational system is stronger than ever and to be frankly honest… it’s personal.  This committee intrigues me simply because I want to continue the work of making Oregon schools an inclusive and safe place to grow and learn.  I truly hope you will consider me for this committee because I still have rent to pay.         

		First: Erica 

		Last: Marson 

		Board Seat Description: Nonprofit Organization 

		First_2: Erica 

		Last_2: Marson 

		Organization: Oregon School Personnel Association 

		undefined: 2012 SW 193rd Place 

		undefined_2: 971

		cell: On

		other: 

		work: 

		undefined_3: 258-4567

		undefined_4: 356-4497

		Title Role: Executive Director
















Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
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Individual Recommendation Statement - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 
educator networks across the state to help educators access professional development and learning, driven by 
educator needs.   


please print 
Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Recommended by: 


__________________________________ _________________________________ ___________________________________________________ 
First Last     Title/Role 


Primary phone (____________)__________________________________________ �cell �work 
�other ________________________________________________


Email __________________________________________________________________________________________________________________ 


Please provide brief commentary regarding the applicant’s interest in serving as an EAC board member: 


• Extent/capacity of acquaintance and timespan
• Attributes and possible contributions they may bring to these efforts
• Additional insights



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182







		Individual Recommendation Statement DEADLINE FOR SUBMISSION  April 10 2018 Senate Bill 182 2017 created the Educator Advancement Council EAC which will establish a system of local educator networks across the state to help educators access professional development and learning driven by educator needs please print Individual Recommended First Last Board Seat Description Recommended by First Last TitleRole Primary phone   cell work other Email Please provide brief commentary regarding the applicants interest in serving as an EAC board member  Extentcapacity of acquaintance and timespan  Attributes and possible contributions they may bring to these efforts  Additional insights: I have had the opportunity to work closely with Ken Martinez for the past two years. Our offices are located next to each other and I greatly benefit from his input and guidance on a daily occurrence. He was recruited heavily to join an entirely new Administrative team at Ontario High School last year. This was a testament to his hard work at his previous placement, Ontario Middle School. Ken has been instrumental in making positive changes within our school and district to benefit educators, students and our community. Ken is a master of the art of teaching. He is a data guru and a data-based decision maker. Ken is a strong instructional leader. He provides professional development in our school, district, county and state. Ken's expertise is respected throughout the state. Educators have found that they can gain skills in any content area and at any level by having him visit their classroom, receiving feedback or participating in his trainings. He has been recruited to serve as an administrator over summer programs serving underprivileged youth in multiple districts within the state. Eastern Oregon, more specifically Malheur County is often underrepresented on committees such as this. If anyone can speak to what professional learning and other educator supports are most needed in our county, districts and schools Ken is the person. It is important to point out that there is much uniqueness to the county which we serve. This includes but is not limited to: poverty level (including two hot-spots), foster-care placements,etc. While there are many other "rural" schools in the state very few are located of such far distance from opportunities available in nearby larger cities. Ken would be a strong advocate and clear voice of guidance for what is needed not only for Ontario educators, or Malheur County educators, he understands what would benefit Oregon educators state-wide. 

		First: Ken

		Last: Martinez

		Board Seat Description: Oregon Public K12 School, Practicing Educator

		First_2: Melissa

		Last_2: Judson

		TitleRole: Associate Principal, Ontario High School

		undefined:    541

		undefined_2: 889-5309

		cell: 

		other: 

		work: On

		undefined_3: 

		Email: majudson@ontario.k12.or.us








Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  1 | 4 


EDUCATOR ADVANCEMENT COUNCIL INTEREST FORM 
DEADLINE FOR SUBMISSION:  April 15, 2018 


Thank you for your interest in serving!  Senate Bill 182 (2017) established the Educator Advancement Council (EAC) and 
Educator Networks; the council will provide direction and resource allocation related to implementing innovative, 
nimble and equity-focused support to Oregon public educators. 


The EAC seeks a broad range of stakeholder voice; this application submits your interest in becoming an initial 
Rotating Director – please indicate all categories for which you may be eligible:   


�Oregon public elementary school, practicing teacher
¿ Oregon public middle school, practicing teacher
�Oregon public high school, practicing teacher
�(3) Oregon public K12 school, practicing educator


(1 available, 2 seats¿)
¿ Oregon public K12 school, administrator 
¿Oregon School District, superintendent 
¿ Oregon Education Service District, superintendent 
�Oregon School District, current board member
�Early learning-provider or professional coach


Representative of a: 


�Professional education association
�Postsecondary institution educator preparation


program
�Nonprofit organization, education-focused
¿ Philanthropic organization, education-focused
�Federally-recognized tribe of this state
�Community-based organization, representing families


and students, education and equity-focused


¿Possible Governor’s Council transition member 


Please keep in mind while telephonic participation is possible, in person engagement is preferred; public meetings are 
anticipated 7-10 times annually, frequently in the Salem area and typically spanning 5-6 hours.   


please print 


__________________________________ _________________________ ________ ____________________________________________________ 
     First   Preferred    Middle                                                               Last 


____________________________________________________________________________________ _______________________________________________________________  
�Business address        � Residence address       City/State/zipcode 


Primary phone (____________)__________________________________________ �cell �work �other _____________________________ 


Secondary phone (____________)__________________________________________ �cell �work �other _____________________________ 


Email ________________________________________________________ County of residence _____________________________________ 


Employer ___________________________________________________ Title/Role __________________________________________ 


Do you identify as LGBTQ? Have you ever held a teaching license?  �yes      �no 
�yes      �no � prefer not to answer 
What is your gender? 
� Female � Non-binary/third gender 
�Male � prefer to self-describe: 
� prefer not to answer ______________________________________


� Disability 
(accommodation available upon request) 


____________________________________________________________________ _______/_______/2018 
signature 


don’t forget to include the attachments (see statements) 


Race/Ethnicity (indicate all that apply) 
� Native American/Alaskan Native 
� African American/Black � Hispanic/Latinx 
� Asian/Pacific Islander � Caucasian/White 
�Multi/other � prefer not to answer 



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182





Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  2 | 4 


submittal instructions - DEADLINE FOR SUBMISSION:  April 15, 2018 


Paper copy: Chief Education Office Electronically: or.education@state.or.us 
255 Capitol Street NE subject line: “EAC Interest Form” 
Salem, OR 97310  Fax: (503) 378-8395


1. Please attach a personal statement describing in 200-250 words:
� your background,
� professional/personal (including as parent/guardian)/community experience related to 


education,
� insights regarding your desire to serve and,


2. Organization Statement of support (see attached),
3. Recommendation statements (see attached).


Personal Statement 


please print 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


I have received support to represent my organization and am interested to serve as an EAC board member 
(describe in 250 words or less: your background, professional/personal (including as parent/guardian)/ community 
experience related to education, insights regarding your desire to serve). 



http://education.oregon.gov/eac/





Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  4 | 4 


Individual Recommendation Statement - DEADLINE FOR SUBMISSION:  April 15, 2018 


Senate Bill 182 (2017) created the Educator Advancement Council (EAC) which will establish a system of local 
educator networks across the state to help educators access professional development and learning, driven by 
educator needs.   


please print 
Individual Recommended: 


__________________________________ _________________________________ ___________________________________________________ 
First    Last     Board Seat Description 


Recommended by: 


__________________________________ _________________________________ ___________________________________________________ 
First Last     Title/Role 


Primary phone (____________)__________________________________________ �cell �work 
�other ________________________________________________


Email __________________________________________________________________________________________________________________ 


Please provide brief commentary regarding the applicant’s interest in serving as an EAC board member: 


• Extent/capacity of acquaintance and timespan
• Attributes and possible contributions they may bring to these efforts
• Additional insights



http://education.oregon.gov/eac/

https://olis.leg.state.or.us/liz/2017R1/Measures/Overview/SB182







		Oregon public elementary school practicing teacher: 

		Oregon public high school practicing teacher: 

		3 Oregon public K12 school practicing educator: 

		Oregon School District current board member: On

		Early learningprovider or professional coach: 

		Professional education association: 

		Postsecondary institution educator preparation: 

		Nonprofit organization educationfocused: 

		Federallyrecognized tribe of this state: 

		Communitybased organization representing families: 

		Preferred: 

		Middle: D.I.

		Business address: 

		Residence address: On

		CityStatezipcode: Woodburn, Oregon 97071

		undefined_4: 

		cell_2: 

		work_2: 

		other_2: 

		1: 

		2: 

		1_2: N/A

		2_2: anthony.medina@alumni.stanford.edu

		County of residence: Marion

		Employer: State of Oregon

		Do you identify as LGBTQ: no

		Have you ever held a teaching license: no_2

		What is your gender: Male

		prefer not to answer_2: 

		Nonbinarythird gender: 

		prefer to selfdescribe: 

		undefined_5: 

		Native AmericanAlaskan Native: 

		African AmericanBlack: 

		AsianPacific Islander: 

		Multiother: 

		HispanicLatinx: On

		CaucasianWhite: 

		prefer not to answer_3: 

		Disability: 

		accommodation available upon request: 04

		undefined_6: 15

		Personal Statement please print First Last Board Seat Description I have received support to represent my organization and am interested to serve as an EAC board member describe in 250 words or less your background professionalpersonal including as parentguardian community experience related to education insights regarding your desire to serve: 

Thirty-one school districts in Oregon have student demographics ranging from 40 to 83% students of color, however the average percentage of teachers of color in Oregon in those same districts ranges from 0 to 28%, as outlined in the 2017 Oregon Educator Equity Report. As a school board member in the district that represents the upper quintile of both data sets, I deeply value the commitment to educator equity and see the potential it has on student outcomes and experience in the classroom. 

 As a native Oregonian I could not be more committed to the value of a high-quality education via equity, teacher empowerment, and culturally sustaining pedagogy. I grew up as a first generation student in Oregon's public schools. The highest level of education in my household was sixth grade. It is because of access to a quality education and constant support that I was given by educators, I was able to understand the significance my lived-experience brought to conversations around educational equity, generational poverty, and access to a quality education.  
 
I would be honored to serve on Oregon's Educator Advancement Council because all Oregonians benefit from having educators and leaders in their schools and classrooms who are reflective of their community and value the racial, linguistic, and culturally responsive relationship that are growing each and every day in schools and communities all across Oregon. 



		First: Anthony

		Last: Medina

		Board Seat Description: School Board Member

		First_2: ANTHONY

		Last_2: MEDINA

		TitleRole: Academic and Policy Specialist

		undefined: 119 Bradley Street

		undefined_2: 503

		cell: On

		other: 

		work: 

		undefined_3: 710-5900

		Individual Recommendation Statement DEADLINE FOR SUBMISSION  April 10 2018 Senate Bill 182 2017 created the Educator Advancement Council EAC which will establish a system of local educator networks across the state to help educators access professional development and learning driven by educator needs please print Individual Recommended First Last Board Seat Description Recommended by First Last TitleRole Primary phone   cell work other Email Please provide brief commentary regarding the applicants interest in serving as an EAC board member  Extentcapacity of acquaintance and timespan  Attributes and possible contributions they may bring to these efforts  Additional insights: 
It is my pleasure to recommend the admittance of Mr. Anthony Medina to the EAC Board.  I have known Mr. Medina since 2014 as a scholar and student at Stanford University's School of Education, and later as a fellow educator serving as an Academic & Policy Specialist. As Vice President for Research & Innovation at the Modern University for Business & Science in Lebanon, and a Professor of Education at San Jose State University in California, I had the pleasure of hosting Mr. Medina in several of my classes ranging from topics in motivation, resilience, and teaching pedagogy.  His commitment to education, mentorship, and community-development were, and remain, an inspiration to my students who come from diverse ethnic, cultural, and socioeconomic backgrounds.  Serving as a model to a many of my students and their impassioned discussions about educational equity, Mr. Medina embodies an exemplary leader; I regularly request his input and insights in my courses. As an educator who goes well beyond the call of duty, Mr. Medina has been a vocal advocate of high-quality education, improving pedagogical approaches, and formulating the optimal policies to develop under-served communities, and assist educators and students in need.In addition to his commitment to mentorship and policy-making, Mr. Medina is a well-liked, hard-working, and conscientious team player who leads by example and is easy to work with.  He is a capable communicator and a skillful writer who is an asset to any team and organization.  There is no doubt in my mind that Mr. Medina will bring an impeccable education, high standards, and vast experience to the  EAC Board to serve the requirements of the new position and benefit the educators and students of the State of Oregon.

		Email: n.alami@gmail.com

























Unanticipated agenda items may or may not be included. All Educator Advancement Council meetings are open 
to the public and conform to Oregon public meetings laws. Upcoming meeting schedule and past meeting 


materials are available online. Accommodations requests should be made to Angela Bluhm (503)373-1283 at 
least 48 hours in advance.                     


 
 
 


AGENDA 
Wednesday, May 2, 2018 


9:00am - 2:00pm 
H301, Public Service Building 3rd floor 


255 Capitol Street NE - Salem, Oregon  97310 
Conference Call:  (877)336-1828, public access code 8478084 (listen only)  
  
 


  1.0  Preliminary Business   
1.1   Welcome Remarks, Introductions, Roll Call and Agenda Review  
1.2   ACTION ITEM:  Approve meeting minutes   


 
  2.0 Rotating Directors – Phase II Appointments  


2.1   Review and Discussion 
2.2   Phase II Director Nominations 
2.3   ACTION ITEM:  Appoint Phase II Rotating Directors  
2.4   Roll Call   


 
  3.0 Organizational Business  
  3.1 Long-Range Meeting Schedule, Retreat Date  


3.2  ACTION ITEM:  Adopt Meeting Schedule 
3.3   Notebook Review, Ethics Training, Council email addresses  
3.4   Equity Lens link   
3.5  Schedule Photos, Webpage Bio Template  
3.6  IGA Amendment Discussion  
3.7  ACTION ITEM:  Amend IGA  


 


  4.0 Procedural Subcommittee  
4.1   Nominations 
4.2   ACTION ITEM:  Select Subcommittee Members 
4.3   Informational:  Policy/Procedures Working Draft 


 
  5.0 Administrative Agent  
  5.1 ACTION ITEM:  Appoint Administrative Agent 
  5.2 Council Authority Discussion 
  5.3 ACTION ITEM:  Delegation of Authority Approval 
 
  6.0 Public Comment    


• Public members wishing to provide public testimony must sign in at the meeting. 
• There will only be one speaker from each group. 
• Each individual speaker or group spokesperson will have three (3) minutes. 


 
  



mailto:angela.bluhm@state.or.us

http://education.oregon.gov/wp-content/uploads/2016/07/Equity-Lens_CEdO_March_16_2016.pdf





Unanticipated agenda items may or may not be included. All Educator Advancement Council meetings are open 
to the public and conform to Oregon public meetings laws. Upcoming meeting schedule and past meeting 


materials are available online. Accommodations requests should be made to Angela Bluhm (503)373-1283 at 
least 48 hours in advance.                     


  Break 
 
  7.0 The Road Thus Far  
  7.1 Presentation   
  7.2 Activity    
       
  8.0 Educator Network Prototyping/Characteristics Report  
  8.1 Presentation   
  8.2 Next Steps Discussion  
 
  Council Networking, Working Lunch 
 


  9.0 Network Visioning   
  9.1 Overview   
  9.2 Activity   
 


 10.0 The Road Ahead   
 10.1 Work Group/Subcommittee discussion  
 
 Adjournment   
 
 
 



mailto:angela.bluhm@state.or.us
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April 11, 2018 


 
 


ORGANIZATIONAL MEETING 
Wednesday, April 11, 2018 


5:00-7:00pm 
H301, Public Service Building 3rd floor 
255 Capitol Street NE, Salem, Oregon 


 
MEETING MINUTES – draft  


 
Directors Present: Lindsey Capps, Colt Gill, Miriam Calderon (arrived at 5:18pm), Anthony Rosilez, Don Grotting, Paul 
Andrews (phone) 
 
Directors Excused: None 
 
Non EAC Directors present with roles: Cheryl Myers, EAC Transition Director (CEdO), Hilda Rosselli, College & Career 
Readiness and Educator Advancement Director (CEdO), Jake Hogue, Attorney (DOJ), Angela Bluhm, Executive 
Support (CEdO) 
 
Agenda and meeting materials here 
 
1.0 Organizational Business  
1.1  Cheryl Myers, EAC Transition Director called the meeting to order at 5:07PM and welcomed those present;.  


Nominations were opened to select a Temporary Chair.   
 Other Action:  Director Gill nominated Director Capps, Director Grotting seconded, no other nominations 


were made.  Nomination approved unanimously.  
1.2  Temporary Chair Capps provided brief background commentary, introduced additional staff resource 


individuals (CEdO Hilda Rosselli/Cheryl Myers/Angela Bluhm and Jake Hogue, CEdO DOJ attorney); invited 
Council to review the agenda and signatories to share remarks.  Review Docket Item #1.3 summary. 


1.3 Consent Item:  Director Gill moved to ratify previously created EAC materials and actions to date.  Director 
Rosilez seconded; motion approved unanimously. 


 
2.0 Rotating Director Appointments 
2.1 Temporary Chair Capps reviewed Docket Item #2.3 description, expressed appreciation for the Governor’s 


Council’s work over the past two years and opened discussion on Phase I appointments (identified need to 
add ex-officio amendment language to the IGA). 


2.2 Public Comment: 
• None 


2.3 Temporary Chair Capps noted directors previously received Phase I Applications in their packet; no further 
discussion was undertaken and motions were opened for Phase 1 appointments: 


2.4 Action Item:   
• Director Gill moved to appoint Phase I Director: Ana Gomez, Director Calderon seconded; unanimously 


approved. 
• Director Grotting moved to appoint Phase I Director: Michele Oakes, Director Rosilez seconded; 


unanimously approved. 
• Director Calderon moved to appoint Phase I Director: Martha Richards, Director Andrews seconded; 


unanimously approved. 
• Director Rosilez moved to appoint Phase I Director: Jenna Schadler, Director Gill seconded; unanimously 


approved. 
• Director Gill moved to appoint Phase I Director: Laura Scruggs, Director Andrews seconded; unanimously 


approved. 



http://education.oregon.gov/wp-content/uploads/2018/04/EAC-combined-meeting-materials-4.11.18.pdf





 


 


April 11, 2018 


• Director Grotting moved to appoint Phase I Director: Matt Yoshioka, Director Gill seconded; unanimously 
approved. 


Angela Bluhm took roll to acknowledge newly-appointed directors (Temporary Chair Capps: Directors on 
phone, please state name when voting and for best audio transmission, mute when not speaking) Present:  
Director Gomez, On Phone: Chair Oakes, Director Yoshioka, Director Scruggs Directors Absent:  Director 
Richards, Director Schadler  
 


2.5 Temporary Chair Capps opened discussion regarding the Phase II Application Process, application deadline 
extended to 4/15, audience was encouraged to share the application.  Once the deadline passes, directors 
will receive applications for individual review.  As a public body, all council business is to be conducted in 
open session, as such the applicants will be reviewed, deliberated and appointed at the next EAC meeting; 
no discussions or deliberations are to occur outside of public meetings. 


 
3.0 Officer Election Temporary Chair Capps outlined Chair and Vice-Chair duties as described in the IGA.   Both 1 


year terms. Chair: primary board contact to communicate with/provide oversight to Administrative Agent, 
preside over EAC meetings, and in coordination with Administrative Agent or other duly appointed EAC staff, set 
meeting agendas VC: fulfill Chair role if Chair unable to attend a meeting, oversee financial management of 
Board in coordination with Administrative Agent.  


 
3.1 Nominations opened for Chair selection. Director Grotting nominated Director Oakes, Director Scruggs 


seconds; are any other nominations? No other nominations made. 
3.2 Action Item:   Director Oakes unanimously appointed as Chair. 
3.3 Nominations opened to select a Vice-Chair.  Director Andrews nominated Director Grotting, Director Gomez 


seconds; any other nominations? No other nominations made. 
3.4 Action Item:   Director Grotting unanimously appointed as Vice-Chair. 
 Temporary Chair Capps asked Chair Oakes (participating by phone) if she prefers Vice-Chair Grotting 


facilitate remainder of tonight’s meeting – she affirmed. 
 
Vice-Chair Grotting noted the IGA general quorum requirements are (3) Standing Directors plus (10) Rotating 
Directors and we now have (8); [the Temporary Quorum permitted appointing new directors and selecting the 
Chair/Vice-Chair only].  Docket Items 4 and 5 will be included on our next meeting agenda. 
 
4.0 Procedural Subcommittee  
 
5.0 Administrative Agent    
   
 
Due to the urgent nature of the work ahead, Vice-Chair Grotting invited the directors to schedule the next meeting, 
including appointing Phase II directors.  Dr. Rosselli spoke to the impending, time-sensitive Council decisions ahead. 


 
May 2nd was suggested; full council will determine a long-range meeting schedule at the next meeting – possibly 1st 
or 2nd Wednesdays (skip July) of each month.   
Action Item: Director Rosilez moves that the next meeting occurs on May 2nd, 9am-2pm; Director Gill seconds.  
Discussion: Vice Chari Grotting notes he will be on a plane on May 2nd. Director Andrews confirms attendance. 
Director Gill confirms attendance for first three hours. Director Capps confirms attendance. Director Rosilez 
confirms attendance. Director Caulderon confirms attendance. Chair Oakes confirms attendance. Director Gomez 
confirms attendance. Director Yoshioka confirms attendance. A vote is called; Council unanimously decides in favor 
of May 2nd.  
 
Meeting was adjourned at 6:07pm. 
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Educator Advancement Council Interest Form Statement  
April 5th 2018  
 
 I am a first generation college graduate who has spent my entire education in the state of 
Oregon. Both the ROOTS program during my time in community college and the Renaissance 
Scholarship while attending graduate school were invaluable support networks. Having been 
helped along the way, I am eager to find ways to support new educators as they enter the world 
of education. I have now taught in classrooms across the Willamette Valley and completed my 
student teaching in a bilingual (Spanish) classroom. I have taught early education up through 
adult learning courses while living in Mexico, Costa Rica and while commissioned by Fulbright 
in the north of Spain. I find fulfillment in the role of educator while learning I also am personally 
drawn to the worlds of pedagogy, bilingual education and teacher leadership. I was pleased to 
recently find out my work creating a teacher handbook for the Fulbright program is now being 
used for all incoming educators. The coastal K-2 school where I work supports a high 
demographic of homeless students, migrant families and students of trauma. Attending site 
council meetings and using my classroom to hold community outreach meetings every Thursday 
night are each ways to advocate for the educational system. To represent early educators on the 
site council is an opportunity for agency. I am eager to discuss ways to improve teacher 
retention, promote safe classroom environments and support my fellow coworkers on a state-
wide level. 







 


Note:  this application is subject to the Public Records Act and may be disclosed upon request; personal information would be redacted. 
  This form may be prefilled online http://education.oregon.gov/eac/, then printed for submission                  P a g e  2 | 4 


 


submittal instructions - DEADLINE FOR SUBMISSION:  April 10, 2018 
 


 
 


Paper copy: Chief Education Office    Electronically: or.education@state.or.us 
255 Capitol Street NE      subject line: “EAC Interest Form” 
Salem, OR 97310     Fax:  (503) 378-8395  


 
1. Please attach a personal statement describing in 200-250 words: 


� your background, 
� professional/personal (including as parent/guardian)/community experience related to 


education,  
� insights regarding your desire to serve and, 


2. Organization Statement of support (see attached), 
3. Recommendation statements (see attached). 


Personal Statement  
 


please print 
 


__________________________________ _________________________________ ___________________________________________________  
First    Last     Board Seat Description 
 


I have received support to represent my organization and am interested to serve as an EAC board member 
(describe in 250 words or less: your background, professional/personal (including as parent/guardian)/ community 
experience related to education, insights regarding your desire to serve). 
 



http://education.oregon.gov/eac/









Melissa Rose Wilk  


2187 NW Mast Ave Apt #C, Lincoln City, OR, 97367 melissawilklc@gmail.com 5034846893 


EDUCATION 
Lewis and Clark Graduate School of Education, Portland, OR 
Master of Arts in Teaching, August 2015 
License: Oregon Initial I Teaching, PK-8  
Endorsement: ESOL August 2015  


Portland State University, Portland, OR 
Bachelor of Arts December 2014 
Major: Liberal Studies (Focus: Spanish) Minor: Elementary Education, Black Studies 


LANGUAGE ABILITY 
Spanish, fluent in conversation, writing, reading and listening skills.  
English, native speaker 


STUDENT TEACHING AND FIELD EXPERIENCE  
Fulbright English Language Teacher, K-6, September 2016-June 2017 
 •Currently teaching English language while serving as cultural ambassador for the U.S.  
 •Continuing international advanced graduate study in second language acquisition.  
General Classroom Teacher, First Grade, September 2015-Current (LOA)  
Oceanlake Elementary School, Lincoln County Public Schools, Lincoln City, OR 
 • Earned high marks for the quality and creativity of classroom teaching, lesson plans   
    and instructional materials used in teaching diverse subjects. 
 • Consistently redirected students exhibiting behavior problems by replacing disruptive,      
unproductive patterns with positive behaviors. 
Student Teacher, Kindergarten, Full Spanish Immersion, September 2014-2015 
Atkinson Elementary School, Portland Public Schools, Portland, OR 
 •Developed a math unit based on Bridges curriculum producing achievement gains. 
 •Guided the class in creating class norms and daily classroom building activities. 
  •Presented small group and whole group CBELD English language lessons.  
Student Teacher, First Grade, September 2012-February 2013  
Helen Gordon Elementary School, Portland Public Schools, Portland,  
 •Provided individualized instruction for students with behavior plans.  
 •Founded a student led theater production integrating elements of the performing arts.  


RELATED EXPERIENCE  
Volunteer HQ, Merida, Mexico February-April 2014 
 •Administered orientation for new teachers and modeled teaching.  
 •Established a new curriculum both rigorous and engaging for students.  
Costa Rica TEFL, Samara, Costa Rica July-September 2014 
 •180+ hours of teaching experience with K-adult English language learners.  


HONORS AND AWARDS 
 2015 Fulbright ETA Grant Recipient  
 2014 Lewis and Clark Renaissance Scholarship Recipient  
 2013 Portland State University Commencement Student Speaker  
 2012 Portland State University National Residence Society Representative  
 2011 President Honors TRiO grantee and Commencement speaker 



mailto:melissawilklc@gmail.com







		Wilk.EAC Form

		Wilk.Personal.Statement

		Wilk.Recommendation

		Melissa Wilk Resume

		Wilk.Statement Admin



		Personal Statement please print First Last Board Seat Description I have received support to represent my organization and am interested to serve as an EAC board member describe in 250 words or less your background professionalpersonal including as parentguardian community experience related to education insights regarding your desire to serve: I am a first generation college graduate who has spent my entire education in the state of Oregon. Both the ROOTS program during my time in community college and the Renaissance Scholarship while attending graduate school were invaluable support networks. Having been helped along the way, I am eager to find ways to support new educators as they enter the world of education.I have now taught in classrooms across the Willamette Valley as an advocate for community and natural world place based education. I have taught early education up through adult learning courses while living in Mexico, Costa Rica and most recently while commissioned by Fulbright in the north of Spain. I find fulfillment in the role of educator while learning I also am personally drawn to the worlds of pedagogy, bilingual education and teacher leadership. I was pleased to recently find out my work creating a teacher handbook and syllabi for the Fulbright program is now being used for all incoming educators.The coastal K-2 school where I work supports a high demographic of homeless students, migrant families and students of trauma. I have found site council meetings, the higher ed summit and using my classroom to hold community outreach meetings every Thursday night are each ways to advocate for the educational system.To represent early educators on the site council is an opportunity for agency. I am eager to discuss ways to improve teacher retention, promote safe classroom environments and support my fellow coworkers on a state-wide level. 


		First_2: Melissa

		Last_2: Wilk

		Board Seat Description: Oregon Public Practicing Educator
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Paul Andrews Supt, High Desert ESD M W Deschutes Y Y


Miriam Calderon EL System Director Y Y


Lindsey Capps Chief Education Officer Y Y


Colt Gill Oregon Deputy Supt of Inst. Y Y


Ana Gomez Juntos Pgm Coordinator, OSU F Latinx Benton Y Y


Don Grotting Supt, Beaverton SD M W Washington Y Y


Michele Oakes
Mentor Pgm Coordinator, 
Bend-LaPine SD F Multi Deschutes Y Y


Martha Richards Exec Dir, J&M Miller Fdn F W Multnomah N Y


Anthony Rosilez Exec Dir, TSPC M Latinx Marion Y Y


Jenna Schadler
Grant Liaison, North 
Clackamas SD F W/A/Multi Clackamas Y Y


Laura Scruggs 8th LA/SS, Springfield SD F W Lane Y Y Y


Matt Yoshioka
Dir. Curr/Inst/Assmt, 
Pendleton SD M W/A Umatilla Y Y Y


Philanthropy


TSPC


K12 Educator


MS teacher


K12 Administrator


ESD, Superintendent


ODE


CBO


SD, Superintendent


K12 Educator


ELD


CEdO
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Kregg Arntson Exec Dir, PGE Fdn M Y W Multnomah
aware seat is filled; int in  
other options to serve


Erika Bare HS Principal, Ashland SD F W Jackson Y 


Jennifer Bold ED Condon Child Care n/a W Gilliam N  


Anne Bryan CoS, Circle Media F W Washington N 


Christy Cox EL Program, Ford Fdn F NA/W Douglas Y 


Mark Girod Dean, WOU College of Ed M W Polk Y  


Bill Graupp
Technical Marketing, Mentor 
Graphica M API/W Marion N 


Michelle Homer Anderson Exec Dir, Head Start F Y W Jackson N Y  


Stephany Koehne Exec Dir, Head Start F W Linn N  


Belle Koskela HS Inst Coach, DDSD F W Multnomah Y  


Marvin Lynn GSE Dean, PSU M AA/B Washington Y 


Erica Marson HR, Beaverton SD F AA/B Washington Y Y   


Ken Martinez Inst Coach, Ontario SD M Multi/H/W Canyon, ID Y Y 


Anthony Medina Policy Analyst, HECC M H/L Marion Y 


Matt Ruddy Teacher, Ptld Youth Bldrs M AA/B Multnomah Y 


Karen Twain Asst Supt, Tigard-Tual F Y W Washington Y Y K12 Administrator seat  filled


Melissa Wilk 1st gr, Lincoln SD F W Lincoln Y  
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GOVERNMENT ETHICS LAWS OVERVIEW 
 


Prohibited Use of 
Position or Office 
(ORS 244.040) 


Public officials are prohibited from using or attempting to use their public 
positions to obtain financial benefits for themselves, relatives, household 
members, or businesses with which any is associated, if the benefit would 
not be available but for the public official holding the position. 


Financial Interest in 
Public Contract 
(ORS 244.047) 


A person who ceases to be a public official may not have a direct beneficial 
financial interest in a public contract (defined at ORS 279A.010) for two 
years after the date of its authorization, if the person played a significant 
role in authorizing (i.e., selecting, executing, recommending, or approving) 
that public contract as a public official. 


Limits to Accepting Gifts 
(ORS 244.025; see ORS 
244.020(10)) 


Public officials and their relatives are limited to accepting gifts (defined at 
ORS 244.020(7)) worth no more than an aggregate of $50 in a given 
calendar year from any individual source reasonably known to have an 
economic interest in the public official’s decision-making. 


Conflicts of Interest 
(ORS 244.020(1); ORS 
244.020(13); ORS 244.120) 


When a public official, in an official capacity, is faced with making a 
decision, recommendation, or other action that “would” or “could” 
financially affect the official, a relative, or business with which either is 
associated, the public official is faced with an “actual” or “potential” 
conflict. A conflicted member of a governing body must provide notice of 
the conflict by making a public announcement, and if the conflict is “actual” 
(i.e., “would” financially affect…) must refrain from participation in the 
matter. Most other public officials must provide written notice to a 
supervisor/employer. Either type of notice must state the nature of the 
conflict. A written notice must additionally request that the 
supervisor/employer dispose of the matter. 


Nepotism Prohibitions 
(ORS 244.177 – 179) 


Public officials may not directly – or participate in any interview, discussion, 
or debate to – appoint, employ, promote, discharge, fire, or demote a 
relative or household member of the public official. Public officials are also 
prohibited from supervising relatives and household members. 


 
 
 
 


DISCLAIMER: This document presents a brief overview of the most generally applicable Oregon Government 


Ethics duties and may not account for all relevant laws, exceptions or circumstances. It is intended for use as a 
training tool only and should not substitute for review of ORS Chapter 244 or consultation with an attorney or 
the Oregon Government Ethics Commission regarding application of the law in a specific situation. 


⃰ NOTE: The terms “business”, “business with which the person is associated”, “member of the household”, “public 
official”, and “relative” are defined at ORS 244.020(2), (3), (11), (15), and (16), respectively. 
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About the Commission 


 
The Oregon Government Ethics Commission (OGEC), established by vote of the people 
in 1974, is a nine-member citizen commission charged with enforcing government 
ethics laws.  
 
Oregon government ethics laws prohibit public officials from using their office or position 
for personal financial gain, and require public disclosure of economic conflict of interest. 
The OGEC also enforces state laws that require lobbyists and the entities they 
represent to register and quarterly report their expenditures. The third area of OGEC 
jurisdiction is the executive session provisions of public meetings law. 


 
Am I a “public official”?   


The answer is yes if you are serving the State of Oregon or any of its political 
subdivisions or any other public body, as an elected official, appointed official, 
employee, agent or otherwise, irrespective of whether you are compensated for 
services [ORS 244.020(15)]. 


 
What you need to know if you are a public official: 


The provisions in Oregon Government Ethics law restrict some choices, decisions or 
actions a public official may make.  The restrictions placed on public officials are 
different than those placed on private citizens because service as a public office is a 
public trust and provisions in ORS Chapter 244 were enacted to provide one safeguard 
for that trust. [ORS 244.010(1)] 
 


• Public officials are prohibited from using or attempting to use their positions to 
gain a financial benefit or to avoid a financial cost for themselves, a relative, or 
their businesses if the opportunity is available only because of the position held 
by the public official [ORS 244.040(1)]. 


 
• There are conditions that must be met before a public official may accept a gift 


and in some cases, there are limits on the value of gifts that can be accepted.  
Certain public officials are required to file reports that disclose some of the gifts 
accepted and the specific economic interests. 


 
• When met with a conflict of interest, a public official must follow specific 


procedures to disclose the nature of the conflict.  There are also restrictions on 
certain types of employment subsequent to public employment and on nepotism.   


 
This handout will discuss how the provisions in ORS Chapter 244 apply to public 
officials and will summarize Commission procedures.  It should be used in conjunction 
with applicable statutes and rules.  This guide should not be used as a substitute for a 
review of the specific statutes and rules. 
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You will find links to ORS Chapter 244, and relevant Oregon Administrative Rules 
(OAR), and other publications referenced in this guide on the Commission’s website at 
www.oregon.gov/ogec.  Questions or comments may be submitted to the Commission 
by email at ogec.mail@state.or.us, by Fax to 503-373-1456 or by telephone to 503-378-
5105. 


 
Are you a public official?   


“Public official” is defined in ORS 244.020(15) as any person who, when an alleged 
violation of this chapter occurs, is serving the State of Oregon or any of its political 
subdivisions or any other public body as defined in ORS 174.109 as an elected official, 
appointed official, employee or agent, irrespective of whether the person is 
compensated for the services. 
 
There are approximately 200,000 public officials in Oregon.  You are a public official if 
you are: 
 


• Elected or appointed to an office or position with a state, county or city 
government. 


 
• Elected or appointed to an office or position with a special district. 


 
• An employee of a state, county or city agency or special district. 


 
• An unpaid volunteer for a state, county or city agency or special district. 


 
• Anyone serving the State of Oregon or any of its political subdivisions, such as 


the State Accident Insurance Fund or the Oregon Health Sciences University. 
 
“As defined in ORS 244.020(15), a public official includes anyone serving the State of 
Oregon or any of its political subdivisions or any other public body in any of the listed 
capacities, including as an “agent.” An “agent” means any individual performing 
governmental functions. Governmental functions are services provided on behalf of the 
government as distinguished from services provided to the government. This may 
include private contractors and volunteers, depending on the circumstances. This term 
shall be interpreted to be consistent with Attorney General Opinion No. 8214 (1990).”  
The Commission has adopted, by rule, additional language used to clarify the use of 
“agent” in the definition of “public official” in the following OAR 199-005-0035(7). 


 
My position as a ______________________________________ defines me as a public 
official. 


 
 



http://www.oregon.gov/ogec

mailto:ogec.mail@state.or.us
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What does a public official need to know about relatives? 


Public officials need to know how Oregon Government Ethics law defines who is a 
“relative”.  While a public official should exercise sound judgment when participating in 
actions that could result in personal financial benefits, a public official should also 
exercise sound judgment when participating in actions could result in financial benefits 
for a relative. 
 
There are provisions in ORS Chapter 244 that restrict or prohibit a public official from 
using actions of the position held to benefit a relative; or may limit the value of financial 
benefits accepted by a relative of the public official or may require the public official to 
disclose the nature of a conflict of interest when a relative may receive a financial 
benefit. 
 
In everyday conversation the use of “relative” is applied to a broader spectrum of 
individuals with “family ties” than those defined as relatives in ORS 244.020(16).  In 
general, when a provision in ORS Chapter 244 refers to “relative” it means one of the 
following: 
 


• The spouse, parent, stepparent, child, sibling, stepsibling, son-in-law or 
daughter-in-law of the public official or candidate 


• The parent, stepparent, child, sibling, stepsibling, son-in-law or daughter-in-law of 
the spouse of the public official or candidate 


• Person for whom the public official or candidate have a legal support obligation 
• Person benefiting from a public official when benefits are from the public official’s 


public employment 
• Person who benefits a public official or candidate when benefits are from the 


person’s employment 
 


I have approximately ________ relatives as defined by statute. 
 


 
 


ORS Chapter 244 does address the issue of nepotism.  Nepotism, as used in ORS 
Chapter 244, is based on the relative relationship, as well as other members of the 
public official’s household.  Changes to Oregon Government Ethics law passed by the 
2013 Legislative Assembly mean that the definitions for “relative” in ORS 244.020(16), 
and “member of household” in ORS 244.020(11), now apply to these nepotism 
regulations as well. 
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If I am a volunteer, does that make me a public official? 


If the position for which you have volunteered serves the State of Oregon or any of its 
political subdivisions or any other public body, “irrespective of whether” you are 
“compensated” you are a public official.   
 
Volunteers may be elected, appointed or selected by the government agency or public 
body to hold a position or office or to provide services. 
 
Among the public officials who volunteer are elected or appointed members of 
governing bodies of state boards or commissions, city councils, planning commissions, 
fire districts, school districts and many others.  There are also many who apply and are 
selected to perform duties for a government agency, board or commission without 
compensation, such as fire fighters, reserve law enforcement officers and parks or 
recreation staff members. 
 
The Commission recognizes that there are many who volunteer to work without 
compensation for many state and local government agencies, boards, commissions and 
special districts. 


 
I am a ___________________________________ volunteer. 
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Financial Gain 
 
What are the provisions in the law that prohibits a public official from using the position 
or office held for financial gain? 


Public officials become public officials through employment, appointment, election or 
volunteering.  ORS 244.040(1) prohibits every public official from using or attempting to 
use the position held as a public official to obtain a financial benefit, if the opportunity for 
the financial benefit would not otherwise be available but for the position held by the 
public official.  The financial benefit prohibited can be either an opportunity for gain or to 
avoid an expense. 
 
Not only is a public official prohibited from using the position as a public official to 
receive certain financial benefits, but the public official is prohibited from using or 
attempting to use the position as a public official to obtain financial benefits for a relative 
or a member of the public official’s household.  Also prohibited is the use or attempted 
use of the public official position to obtain financial benefits for a business with which 
either the public official, a relative or a member of the public official’s household are 
associated. 
 
Public officials often have access to or manage information that is confidential and not 
available to members of the general public.  ORS 244.040(4) specifically prohibits public 
officials from attempting to use confidential information gained because of the position 
held or by carrying out assigned duties to further the public official’s personal gain.  
ORS 244.040(5) also prohibits a former public official from attempting to use 
confidential information for personal gain if that confidential information was obtained 
while holding the position as a public official, from which access to the confidential 
information was obtained. 
 
ORS 244.040(6) also has a single provision to address circumstances created when 
public officials who are members of the governing body of a public body own or are 
associated with a specific type of business.  The type of business is one that may 
occasionally send a representative of the business who appears before the governing 
body on behalf of a client for a fee.  Public officials who are members of governing 
bodies and own or are employed by businesses, such as a law, engineering or 
architectural firms, may encounter circumstances in which this provision may apply.   
 
There a variety of actions that a public official may take or participate in that could 
constitute the prohibited use or attempted use of the public official position.  The use of 
a position could be voting in a public meeting, placing a signature on a government 
agency’s document, making a recommendation, making a purchase with government 
agency funds, conducting personal business on a government agency’s time or with a 
government agency’s resources [i.e. computers, vehicles, heavy equipment or office 
machines]. 


 
 







 7 


NOTES: 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
Are there any circumstances in which a public official may use their position to accept 
financial benefits that would not otherwise be available but for holding the position as a 
public official? 
 


Yes, ORS 244.040(2) provides a list of financial benefits that would not otherwise be 
available to public officials but for holding the position as a public official.  The following 
financial benefits are not prohibited and may be accepted by a public official and some 
may also be accepted by a public official’s relative or member of the public official’s 
household: 


 
Official Compensation:  Public officials may accept any financial benefit that is identified 


by the public body served by the public official as part of the “official compensation 
package” of the public official.  If the public body identifies such salary, health insurance 
or various paid allowances in the employment agreement or contract of a public official, 
those financial benefits are part of the “official compensation package” [ORS 
244.040(2)(a)]. 


 
OAR 199-005-0035(3) provides a definition of “official compensation package:” 
 
An “official compensation package” means the wages and other benefits provided to the 
public official. To be part of the public official's “official compensation package”, the 
wages and benefits must have been specifically approved by the public body in a formal 
manner, such as through a union contract, an employment contract, or other adopted 
personnel policies that apply generally to employees or other public officials. “Official 
compensation package” also includes the direct payment of a public official's expenses 
by the public body, in accordance with the public body's policies. 


 
Reimbursement of Expenses:  A public official may accept payments from the public 


official’s public body as reimbursement for expenses the public official has personally 
paid while conducting the public body’s business [ORS 244.040(2)(c)]. 


 
The Commission has provided a definition in OAR 199-005-0035(4): “‘reimbursement of 
expenses’ means the payment by a public body to a public official serving that public 
body, of expenses incurred in the conduct of official duties on behalf of the public body. 
Any such repayment must comply with any applicable laws and policies governing the 
eligibility of such repayment.” 
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Honorarium:  Public officials are allowed to accept honorarium by ORS 244.040(2)(b) as it 
is defined in ORS 244.020(8).  A public official must know how honorarium is defined 
because there are many occasions where someone will offer them a financial benefit 
and call it an honorarium, but it does not meet the definition of honorarium. 


 
A payment or something of economic value given to a public official in exchange for 
services provided by the public official is an honorarium when the setting of the 
economic value has been prevented by custom or propriety.  The services provided by 
a public official may include but not be limited to speeches or other services provided in 
connection with an event. 


 
The limitation for honorarium is $50. 


 
 


 
Awards for Professional Achievement:  Public officials may accept an award, if the 


public official has not solicited the award, and the award is offered to recognize an 
achievement of the public official [ORS 244.040(2)(d)]. 


 
Awards for professional achievement should not be confused with awards of 
appreciation, allowed by ORS 244.020(7)(b)(C), honorarium allowed by ORS 
244.040(2)(b) or gifts that are allowed or restricted by other provisions in ORS Chapter 
244. 
 
Awards for professional achievement are best illustrated by awards that denote national 
or international recognition of a public official’s achievement.  These awards may also 
be offered by public or private organizations in the state that are meant to recognize a 
public official for an achievement.  Professional achievements recognized may be 
identified as a single accomplishment or an accomplishment achieved during a period of 
time, such as a calendar year or a public official’s career upon retirement.  Public 
officials may be educators, lawyers, certified public accountants or hold a doctorate in 
some field.  These public officials may receive awards recognizing achievements in their 
fields and those awards would be considered by the Commission to be awards allowed 
by ORS 244.040(2)(d). 
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Gifts 


There are occasions when public officials can accept gifts and Oregon Government 
Ethics law does not limit the quantity or value of gifts, but there are other occasions 
when the acceptance of gifts is limited to an aggregate value of $50 from a single 
source in each calendar year [ORS 244.025]. 
 
When Oregon Government Ethics law uses the word “gift” it has the meaning in ORS 
244.020(7)(a): 
 
“‘Gift’ means something of economic value given to a public official, a candidate or a 
relative or member of the household of the public official or candidate: 
 


(a) Without valuable consideration of equivalent value, including the full or partial 
forgiveness of indebtedness, which is not extended to others who are not public 
officials or candidates or the relatives or members of the household of public officials 
or candidates on the same terms and conditions; or 
 
(b) For valuable consideration less than that required from others who are not public 
officials or candidates.”  In other words, a “gift” is something of economic value that 
is offered to: 


 


• A public official or candidate or to relatives or members of the household of a 
public official or candidate, 


 
o Without cost, at a discount or as forgiven debt and, 
o The same offer is not made or available to the general public who are not 


public officials or candidates. 
 
To know whether gifts from a single source are limited or unlimited you must determine 
if the decisions or votes of the public official, who is offered a gift, would have a distinct 
economic impact on the source making the offer.  If the source of the offer would 
receive a financial gain or avoid a financial cost from the decisions or votes of a public 
official, gifts from that source to that public official would be limited as to the aggregate 
value of gifts accepted from that source in a calendar year.  This economic interest is a 
pivotal factor in determining the propriety of gifts and is found in the expression 
“legislative or administrative interest” which is defined in ORS 244.020(10) and is used 
in ORS Chapter 244, primarily, when applying the provisions regarding gifts accepted 
by public officials. 
 
While a “gift” is defined in ORS 244.020(7)(a), ORS 244.020(7)(b), identifies specific 
gifts that are exempt from gift restrictions if the offers are made or accepted in the 
specific circumstances and conditions described.   
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What does a public official need to know about a “Legislative or Administrative Interest” 
[ORS 244.020(10)]? 


Beginning in 2010, the change to the definition of what is a legislative or administrative 
interest represents one of the most significant changes made in Oregon Government 
Ethics law during the last session of the Oregon Legislative Assembly. 
 
The change is significant because knowing if the source of a gift offered to a public 
official has a legislative or administrative interest determines whether or not the gift 
offered is allowed or restricted.  Before this change, a public official only had to know if 
a gift was offered from a source with a legislative or administrative interest in the public 
official’s governmental agency, but now the focus is on the vote or decision of each 
individual public official.  The change places greater responsibility on the individual 
public official to decide if a gift offered is restricted by ORS Chapter 244.  The definition 
of a legislative or administrative interest is provided in ORS 244.020(10) as follows: 
 
“‘Legislative or administrative interest’ means an economic interest, distinct from that of 
the general public, in: 


(a) Any matter subject to the decision or vote of the public official acting in the public 
official’s capacity as a public official; or 


 
(b) Any matter that would be subject to the decision or vote of the candidate who, if 


elected, would be acting in the capacity of a public official.” 
 
In the context of gifts offered to or accepted by a public official or candidate, the public 
official or candidate must determine if the source of the offered gift has a legislative or 
administrative interest in the decision or vote of the public official or candidate, if 
elected.  In applying the phrase “legislative or administrative interest,” there are several 
factors to consider: 
 
Source:  The Commission adopted a rule [OAR 199-005-0030(2)] that identifies the 
source of a gift is the person or entity that makes the ultimate and final payment of the 
gift’s expense.  OAR 199-005-0030 also places on the public official the burden of 
knowing the identity of the source and insuring that the aggregate value in ORS 
244.025 is not exceeded. 


 
Distinct from that of the general public:  This phrase refers to an economic interest 
and in the context of gifts the economic interest of the source of a gift.  The economic 
interest is whether a vote or decision by a public official would result in a financial gain 
or a financial detriment to the party who holds the interest.  There are many votes or 
decisions made by public officials that have the same general economic impact on all 
members of the general public.  Income or property tax rates would be examples. 
 
There are other decisions or votes that have an economic impact on specific persons, 
businesses or groups that are not experienced by members of the general public alike.  
To illustrate, private contractors have an economic interest in a public body’s authority 
to award contracts and that economic interest is distinct from the economic interest held 







 11 


by members of the general public in the contracting authority of a public body.  Also, 
real estate developers would have an economic interest in a public body’s authority to 
approve subdivision applications and that economic interest is distinct from the 
economic interest held by members of the general public in the approval authority of a 
public body. 
 
Vote:  This has the common meaning of to vote as an elected member of a governing 
body of a public body or as a member of a committee, commission or board appointed 
by a governing body, Oregon Legislative Assembly or the Office of the Governor. 
 
Decision:  The Commission defines the term “decision” in OAR 199-005-0003(2).  A 
public official makes a decision when the public official exercises the authority given to 
the public official to commit the public body to a particular course of action.  Making a 
recommendation or giving advice in an advisory capacity does not constitute a decision. 
 
The change to the definition of a legislative or administrative interest places the focus 
on the decision or vote of each individual public official.  That means that any decision 
to accept or reject the offer of a gift must be made individually by each public official.  It 
also means that there will be some public officials who may accept unlimited gifts from a 
source and other public officials within the same public body that would have restrictions 
on gifts from that same source because not all public officials in the same public body 
have similar responsibilities that would require any or similar decisions or votes. 
 
If the source of the offer of a gift to a public official does not have a legislative or 
administrative interest in the decisions or votes of the public official, the public official 
can accept unlimited gifts from that source. [ORS 244.040(2)(f)]  However, if the source 
of the offer of a gift to a public official has a legislative or administrative interest in the 
decisions or votes of the public official, the public official can only accept gifts from that 
source when the aggregate value of gifts from that source does not exceed $50 in a 
calendar year [ORS 244.025]. 
 
While gifts from a source with a legislative or administrative interest in the decisions or 
votes of a public official are limited, there are some gifts that are exempt from the 
definition of what is a “gift.”  If the offer of a gift is exempt from the definition of a “gift,” 
the offer may be accepted by a public official.  The value of gifts that are allowed as 
exemptions does not have to be included when calculating the aggregate value of gifts 
received from that source in one calendar year. 
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There are gifts that are allowed because when offered under specific conditions and 
within certain circumstances the gifts are exempt from the definition of a “gift.”  ORS 
244.020(7)(b) provides a description of gifts that are allowed.  If you are a public official 
accepting gifts or a source offering gifts it is important you become familiar with the 
requirements that may apply to you. 
 
The following GIFTS ARE ALLOWED as exemptions to the definition of what is a “gift”: 


• Campaign contributions as defined in ORS 260.005 [ORS 244.020(7)(b)(A)]. 
 


• Contributions to a legal expense trust fund established under ORS 244.209 [ORS 
244.020(7)(b)(G)]. 


 
• Gifts from relatives or members of the household of public officials or candidates 


[ORS 244.020(7)(b)(B)]. 
 


• Anything of economic value received by a public official or candidate, their 
relatives or members of their household when:  


o The receiving is part of the usual and customary practice of the person’s 
business, employment, or volunteer position with any legal non-profit or for-
profit entity [ORS 244.020(7)(b)(O)(i)]. 


o The receiving bears no relationship to the person’s holding the official position 
or public office [ORS 244.020(7)(b)(O)(ii)]. 


 
• Unsolicited gifts with a resale value of less than $25 and in the form of items 


similar to a token, plaque, trophy and desk or wall mementos [ORS 
244.020(7)(b)(C) and see resale value discussed in OAR199-005-0010]. 


 
• Publications, subscriptions or other informational material related to the public 


official’s duties [ORS 244.020(7)(b)(D)]. 
 


• Waivers or discounts for registration fees or materials related to continuing 
education or to satisfy a professional licensing requirement for a public official or 
candidate [ORS 244.020(7)(b)(J)]. 


 
• Entertainment for a public official or candidate and their relatives or members of 


their households when the entertainment is incidental to the main purpose of the 
event [ORS 244.020(7)(b)(M) and see “incidental” defined in OAR199-005-
0025(1)]. 


 
• Entertainment for a public official, a relative of the public official or a member of 


the public official’s household when the public official is acting in an official 
capacity and  representing a governing agency for a ceremonial purpose [ORS 
244.020(7)(b)(N) and see “ceremonial” defined in OAR199-005-0025(2)]. 
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• Cost of admission or food and beverage consumed by the public official, a 


relative, household member, or staff member when accompanying the public 
official, who is representing government (state, local or special district), at a 
reception, meal or meeting held by an organization [ORS 244.020(7)(b)(E) and 
the accompanying discussion in OAR199-005-0015]. 


 
• Food or beverage consumed by a public official or candidate at a reception 


where the food and beverage is an incidental part of the reception and there was 
no admission charged [ORS 244.020(7)(b)(L) and the accompanying discussion 
in OAR199-005-0025(1)]. 


 
• When public officials travel together inside the state to an event bearing a 


relationship to the office held and the public official appears in an official 
capacity, a public official may accept the travel related expenses paid by the 
accompanying public official [ORS 244.020(7)(b)(K)]. 


 
• Payment of reasonable expenses if a public official is scheduled to speak, make 


a presentation, participate on a panel or represent a government agency at a 
convention, conference, fact-finding trip or other meeting.  The paid expenses for 
this exception can only be accepted from another government agency, Native 
American Tribe, an organization to which a public body pays membership dues 
or not-for-profit organizations that are tax exempt under 501(c)(3) [ORS 
244.020(7)(b)(F) and see definition of terms for this exception in OAR 199-005-
0020]. 


 
• Payment of reasonable food, lodging or travel expenses for a public official, a 


relative of the public official or a member of the public official’s household or staff 
may be accepted when the public official is representing the government agency 
or special district at one of the following:  


o Officially sanctioned trade promotion or fact-finding mission; [ORS 
244.020(7)(b)(H)(i)] 


o Officially designated negotiation or economic development activity when 
receipt has been approved in advance [ORS 244.020(7)(b)(H)(ii). Defined 
terms and an explanation of how and who may officially sanction or designate 
these events are addressed in OAR 199-005-0020(1)(b)(B).] 


 
• Payment of reasonable expenses paid to a public school employee for accompanying 


students on an educational trip [ORS 244.020(7)(b)(P)]. 
 


• Food and beverage when acting in an official capacity in the following  circumstances:  


o In association with a financial transaction or business agreement between a 
government agency and another public body or a private entity, including such 
actions as a review, approval or execution of documents or closing a borrowing 
or investment transaction [ORS 244.020(7)(b)(I)(i)]; 
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o While engaged in due diligence research or presentations by the office of the 
State Treasurer related to an existing or proposed investment or borrowing 
[ORS 244.020(7)(b)(I)(ii)]; or 


o While engaged in a meeting of an advisory, governance or policy-making 
body of a corporation, partnership or other entity in which the office of the 
State Treasurer has invested moneys [ORS 244.020(7)(b)(I)(iii)]. 


 
 


The last gift I received was from _____________________________.  The source of this 
offer is / is not economically affected by my decisions or votes as a public official. 
 
Gifts vs. Prohibited Use of Position 


In understanding issues related to gifts, the operative definition of a “gift” is used in 
deciding how Oregon Government Ethics law would apply to a gift offered to or 
accepted by a public official or candidate.  The application of the gift provisions 
regarding candidates is not included in this discussion.  The following is a paraphrase of 
the definition taken from ORS 244.020(7)(a): 
 
Gift: “Something of economic value” given to a public official, a relative of the public 
official or a member of the public official’s household and the recipient either makes no 
payment or makes payment at a discounted price.  The opportunity for the gift is one 
that is not available to members of the general public, who are not public officials, 
under the same terms and conditions as those that apply to the gift offered to the 
public official, the relative or a member of the household. 
 
The definition of a “gift” has remained much the same since Oregon Government Ethics 
law was enacted.  Originally, the law prohibited the offer or acceptance of any gifts; it 
allowed some gifts and for others it imposed limits on the aggregate value on gifts that 
could be accepted.  With the recent revisions, Oregon Government Ethics law does not 
prohibit gifts but does place conditions on when some gifts may be accepted and for 
other gifts there is a limit on the aggregate value that can be accepted. 
 
The primary focus of ORS 244.040(1) is on the use or attempted use of the position 
held by the public official and not on whether a gift is accepted by a public official.  
However, accepting gifts that would not be available “but for” holding a position as a 
public official could represent a prohibited financial benefit. 


 
The financial benefit prohibited by ORS 244.040(1) is one obtained by a public official 
through the use or attempted use of a position or office held.  The prohibited benefit 
may be gained through the public official’s access to and use of the public body’s 
resources. 
 
The financial benefit may take several forms.  It may be the avoidance of a personal 
expense, money, extra income from private employment, creation of a new employment 
opportunity or the use of confidential information for financial gain. 
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Gifts, on the other hand, are not received by a public official, primarily, because of the 
public official’s use of a public body’s resources, but because gifts are offered by 
sources other than the public official’s government employer or the public body 
represented by the public official.  Sources of gifts are private individuals, businesses or 
organizations; they are public bodies that are not the employer of or represented by the 
public official.  Sources of gifts may also be employees of the same public body of the 
public official and they offer gifts acquired with their personal resources, not the public 
body’s resources.  If something of economic value is received from the employer of or 
the public body represented by a public official, that “something” is not a gift, it is a 
financial benefit either allowed or prohibited by ORS 244.040. 


 
Conflict of Interest  


Oregon Government Ethics law defines actual conflict of interest [ORS 244.020(1)] 
and potential conflict of interest [ORS 244.020(13)].  In brief, a public official is met 
with a conflict of interest when participating in official action which could result in a 
financial benefit or detriment to the public official, a relative of the public official or a 
business with which either are associated. 
 
The difference between an actual conflict of interest and a potential conflict of 
interest is determined by the words “would” and “could.”  A public official is met 
with an actual conflict of interest when the public official participates in action that 
would affect the financial interest of the official, the official’s relative or a business with 
which the official or a relative of the official is associated.  A public official is met with a 
potential conflict of interest when the public official participates in action that could 
affect the financial interest of the official, a relative of that official or a business with 
which the official or the relative of that official is associated. 


 
 


Questions to ask yourself: 
 
I own a business that my public body does business with.  Yes / No 
 
I have a relative that owns a business that my public body does business with.  Yes / No 
A member of my household owns a business that my public body does business with.  
Yes / No 
 
I have identified ________ a business or businesses with which I, my relatives and 
members of my household are associated. 
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What if I am met with a conflict of interest? 


A public official must announce or disclose the nature of a conflict of interest.  The way 
the disclosure is made depends on the position held.  The following public officials must 
use the methods described below: 


 
An elected public official, other than a member of the Legislative Assembly, or an 
appointed public official serving on a board or commission: 


(a) When met with a potential conflict of interest, announce publicly the nature of the 
potential conflict prior to taking any action thereon in the capacity of a public official; 
or 


(b) When met with an actual conflict of interest, announce publicly the nature of the 
actual conflict and refrain from participating* as a public official in any discussion or 
debate on the issue out of which the actual conflict arises or from voting on the 
issue. 


 
Any other appointed official, including public officials in public bodies who are 
appointed, employed or volunteer: 


Must provide a written notice to the person who appointed or employed them.  The 
notice must describe the nature of the conflict of interest with which they are met [ORS 
244,120(1)(c)]. 


 
My appointing authority is ______________________________________. 
 


*NOTE: If a public official is met with an actual conflict of interest and the public official’s 
vote is necessary to meet the minimum number of votes required for official action, the 
public official may vote. 
The public official must make the required announcement and refrain from any 
discussion, but may participate in the vote required for official action by the governing 
body. [ORS 244.120(2)(b)(B)]   
These circumstances do not often occur.  This provision does not apply in situations 
where there are insufficient votes because of a member’s absence when the governing 
body is convened.  Rather, it applies in circumstances when all members of the 
governing body are present and the numbers of members who must refrain due to 
actual conflicts of interest make it impossible for the governing body to take official 
action. 
 
If in doubt, contact the Oregon Government Ethics Commission to seek guidance 
prior to engaging in any action, decision or recommendation in your official 
capacity. 
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The following circumstances may exempt a public official from the requirement to make 
a public announcement or give a written notice describing the nature of a conflict of 
interest: 


‒ If the conflict of interest arises from a membership or interest held in a particular 
business, industry, occupation or other class and that membership is a prerequisite for 
holding the public official position [ORS 244.020(13)(a)]. 


‒ If the financial impact of the official action would impact the public official, relative or 
business of the public official to the same degree (meaning equally or proportionately) 
as other members of an identifiable group or “class.”  The Commission has the authority 
to determine the minimum size of a “class” [ORS 244.020(13)(b) and ORS 
244.290(3)(a)]. 


‒ If the conflict of interest arises from an unpaid position as officer or membership in a 
nonprofit corporation that is tax-exempt under 501(c)(3) of the Internal Revenue Code 
[ORS 244.020(13)(c)]. 


 
How is the announcement of the nature of a conflict of interest recorded? 


The public body that is served by the public official will record the disclosure of the 
nature of the conflict of interest in the official records of the public body [ORS 
244.130(1)]. 


 
Is a public official required to make an announcement of the nature of a conflict of 
interest each time the issue giving rise to the conflict of interest is discussed or acted 
upon? 


The announcement needs to be made on each occasion the conflict of interest is met.  
For example, an elected member of the city council would have to make the public 
announcement one time during a meeting of the city council.  If the matter giving rise to 
the conflict of interest is raised at another meeting, the disclosure must be made again 
at that meeting.  An employee in a city planning department would have to give a 
separate written notice on each occasion they participate in official action on a matter 
that gives rise to a conflict of interest [ORS 244.120(3)]. 


 
If a public official failed to announce the nature of a conflict of interest and participated 
in official action, is the official action voided? 


No.  Any official action that is taken may not be voided by any court solely by reason of 
the failure of the public official to disclose an actual or potential conflict of interest [ORS 
244.130(2)]. 


 
My positions as a _________________________ requires me to ________________ 
announce the nature of conflicts of interest on _______________ occasion. 
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NOTES: 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
Employment 
 
Does Oregon Government Ethics law prohibit a public official from owning a private 
business or working for a private employer while continuing employment with or 
holding a position with a public body? 


No.  Many public officials hold or perform services as volunteers, meaning there is little 
or no compensation and they have a private source of income to maintain a household.  
There are also public officials who do receive compensation, but for personal reasons 
find it necessary to seek additional sources of income.  Some obtain employment with a 
private business and others establish a private business of their own. 
 
ORS 244.040(3) prohibits a public official from, directly or indirectly, soliciting or 
accepting the promise of future employment based on the understanding that the offer 
is influenced by the public official’s vote, official action or judgment.  Any employer who 
may directly or indirectly offer employment under these conditions may also violate this 
provision. 
 
In general, public officials may obtain employment with a private employer or engage in 
private income producing activity of their own.  They must not use the position held as a 
public official to create the opportunity for additional personal income.  The public official 
must also insure that there is a clear distinction between the use of personal resources 
and time for personal income producing activity and the use of the public body’s time 
and resources.  The Commission has created guidelines for public officials to follow in 
order to avoid violating Oregon Government Ethics law when engaged in private 
employment or a personally owned business. 


GUIDELINES FOR OUTSIDE EMPLOYMENT OF PUBLIC OFFICIALS 


1. Public officials are not to engage in private business interests or other 
employment activities on their governmental agency’s time. 


2. A governmental agency’s supplies, facilities, equipment, employees, records or 
any other public resources are not to be used to engage in private business 
interests. 


3. The position as a public official is not to be used to take official action that could 
have a financial impact on a private business with which you, a relative or 
member of your household are associated. 
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4. Confidential information gained as a public official is not to be used to obtain a 
financial benefit for the public official, a relative or member of the public official’s 
household or a business with which any are associated. 


5. When participating in an official capacity and met with a potential or actual 
conflict of interest related to a business, associated with the public official, 
relative or household member, the public official must disclose the nature of the 
conflict of interest using one of the following methods: 


o Employees of governmental agencies must give written notice to their 
appointing authority. 


o Elected or appointed public officials must publicly disclose once during 
each meeting convened by the governing body they serve. 
 


What are the restrictions on employment after I resign, retire or leave my public official 
position? 


• ORS 244.040(1) prohibits public officials from using their official positions or 
offices to create a new employment opportunity; however, most former public 
officials may enter the private work force with few restrictions. 


 
Resources 


All members of the Commission staff are cross-trained in the laws and regulations 
under the Commission’s jurisdictions.  Questions regarding the Commission’s laws, 
regulations and procedures are a welcome daily occurrence.  Timely and accurate 
answers are a primary objective of the staff.  Guidance and information is provided 
either informally or in written formal opinions.  The following are available: 
 


• Telephone inquiries are answered during the call or as soon as possible. 
 


• E-mail inquiries are answered with return e-mail or telephone call as soon as 
possible. 


 
• Letter inquiries are answered by letter as soon as possible. 


 
• Written opinions on specific circumstances can also be requested. 


 
If a person requests, receives or relies on any of the advice or opinions authorized by 
ORS 244.280 through ORS 244.284, does that person have what is referred to as “safe 
harbor” protection from becoming a respondent to a complaint filed with or initiated by 
the Commission? 


There is no “safe harbor,” if the term is understood to mean that any person who relies 
on any advice or opinions offered by the Commission or the staff is protected from being 
a respondent to a complaint, found violating laws within the jurisdiction of the 
Commission or receiving a penalty for a violation. 
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There is, however, specific and conditional protection for any person who has requested 
and relied upon advice or an opinion from the Commission or its staff. 
 
It is important to remember that the provisions of law apply to the individual actions of 
the person or public official.  There are events or occasions when more than one public 
official may be present and participating in their official capacities.  Depending on the 
circumstances and conditions for an event or transaction the law may have a different 
application for one public official than for other public officials. 
 


Sanctions for Violations 


• Civil Penalty [ORS 244.350] 
• Forfeiture [ORS 244.306] 
• Letters of Reprimand, Correction or Education [ORS 244.350(5)] 


 
Resources and Information 


• Telephone 503-378-5105 
• Fax 503-373-1456 
• e-mail: OGEC.mail@state.or.us 
• Website: http://www.oregon.gov/OGEC 
• Training 


o In person 
o iLinc Webinars – Presented live using the internet 
o iLearn – Self-paced online eLearning 
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