
Beyond the educators on the Coordinating Body,

the RENs have centered educator voice through a

variety of qualitative methods as they identified a

regional problem of practice, set a regional aim

statement, and developed a working theory of how

they intend to enact changes to the system.

All of the ten RENs have finalized a comprehensive

plan of how they intend to make changes within

their region to improve recruitment, retention,

and/or professional learning.

The REN plans have a deep focus on racial equity

and many have centered the voices of Black,

Indigenous, and educators of color to guide the

work.

The RENs will begin implementation of their

meaningful changes over the coming months in

districts and schools throughout the state.

Educators know
what they need.

Every REN has established a regional coordinating

body that has between 14-40 members and is made

up of at least 51% school based educators.

Coordinating bodies have continued to meet and

collaborate frequently despite the pandemic.

Over the last six months the Regional Educator Networks

(REN) - led by the REN Coordinators - have  

centered the voices of educators as they have co-

produced a comprehensive regional plans to

operationalize meaningful, systematic changes to

improve recruitment, retention, and professional learning

throughout Oregon. What follows are a few key updates:

WITHIN SIX MONTHS
Regional Educator Networks

(RENs) have engaged with over

2000 educators to deeply

understand the needs and

strengths of their regions. All of

the ten RENs have produced a

comprehensive plan of how to

better support educators from

recruitment to retirement.

MEANINGFUL CHANGES

CAN LEAD TO BIG

RESULTS

E D U C A T O R S  K N O W

“We need...organizations capable of learning and improving, that see

learning and change as what it means to be vital, to be alive.” 

- Tony Bryk

The Educator Advancement Council empowers, supports, and diversifies Oregon’s educator workforce through

local, educator-led networks, and statewide resources to provide the quality teaching and learning

Oregonians desire. As an innovative partnership, we aim to help Oregon achieve high-quality, well-supported

and culturally-responsive public educators in every classroom.

  EAC Meeting Dates for 2020-2021: September 15 and 17; October 21; December 9; February 10; April 21; June 23

Dr. Shadiin Garcia, Executive Director of the EAC (shadiin.garcia@state.or.us)

Dr. Daniel Ramirez, Director of Equity, Policy, and Strategic Initiatives (daniel.l.ramirez@state.or.us)

Dr. Lynne Gardner, Program Director Section 48 (lynne.gardner@state.or.us)

EDUCATORS KNOW
WHAT THEY NEED



Provide scholarships to support future Black, Indigenous, and educators of color (BIPoC)

Cover the cost of licence and testing fees to mitigate the barriers to licensure 

Pilot a leadership preparation and pathways program for future BIPoC administrators

Fund grow your own programs that center culturally sustaining pedagogies, community strengths, and

culturally specific initiatives

Pilot statewide antiracist coursework

Support House Bill 3375: the equity initiatives and ongoing collaborative among the six public universities 

Create a Racial Justice Institute to support a BIPoC educator network and fellowship

Section 48 from House Bill 3427 is a 15 million dollar endeavor to diversify the educator workforce that has

support from Governor Brown and proposes a three-pronged approach: Dismantle barriers, support current

initiatives, and systemic reform.

This endeavor will provide funding to some of the following initiatives:

The Educator Advancement Council is excited to operationalize multiple initiatives to create the conditions

for a more antiracist, diverse, and empowered educator workforce.

REGIONAL EDUCATOR
NETWORKS (RENs)

Above you will find a list of the Regional Educator Networks along with the REN Coordinator for each region.  

On the right hand side we have noted their regional focus for 20-21 along with a few proposed changes

Northwest REN Mariana Zaragoza
mzaragoza@nwresd.k12.or.us

Clackamas/ 
Multnomah REN

Western REN

Douglas REN

Southern Oregon REN

 Eastern Oregon REN

Central Oregon REN

South Coast to Valley
REN

Columbia REN

Oregon Trail REN

A

B

C

D

E

F

G

H

I

J

Erin Gardenhire
egardenhire@clackesd.k12.or.us

Tracy Conaghan
tconaghan@lesd.k12.or.us

Charlotte Pecquex
charlotte.pecquex@wesd.org

Debbie Price
debbie.price@douglasesd.k12.or.us

Heidi Olivadoti
heidi_olivadoti@soesd.k12.or.us

Jennifer Martin
jennifer.martin@malesd.org

Gabrielle Deleone
gdeleone@cgesd.k12.or.us

Caitlin Russell
caitlin.russell@imesd.k12.or.us

Increase the recruitment and retention of BIPoC

educators: BIPoC educator mentorship,

administrative equity support

Increase the retention of BIPoC educators: affinity

groups for BIPoC educators and white allies;

culurally sustainig mentorship

Increase the diversity of educators in the region:

supporting schools to be more inclusive;

professional development

Increase the recruitment and retention of BIPoC

educators: BIPoC educator cohorts; racially

affirming policies and practices

Develop robust regional professional learning:

centering teacher voice in professional learning

options;  regional equity focus

Develop robust, equity-focused professional

learning: equitable access to professional learning;

centering teacher voice

Develop broad, sustained professional

development: collaborative professional

development opportunities; educator cohorts

Develop pathways to recruit a diverse educator

workforce: strong relationships with BIPoC

communities; educator career pathways

Increase the retention of novice BIPoC educators:

regional equity training and committees; robust

novice educator supports

Implement progressive, relevant professional

learning:  administrative professional learning;

centering teacher voice in professional learning

DIVERSIFYING THE EDUCATOR
WORKFORCE

Dr. Shadiin Garcia, Executive Director of the EAC (shadiin.garcia@state.or.us)

Dr. Daniel Ramirez, Director of Equity, Policy, and Strategic Initiatives (daniel.l.ramirez@state.or.us)

Dr. Lynne Gardner, Program Director Section 48 (lynne.gardner@state.or.us)

Kimberley Strong
kimberley.strong@hdesd.org


