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1. PURPOSE: 
The purpose of this policy is to commission IT Governance for the agency to ensure that:
· Investments in Information Technology (IT) deliver value to business,
· Risks associated with IT usage are communicated and managed,
· IT resources are managed efficiently, and
· Performance of IT is measured and monitored.
2. APPLICABILITY:
This policy applies to all agency staff members. Agency staff members include all employees, trainees, volunteers, consultants, contractors, and subcontractors at the agency and are required to adhere to this policy and take actions to support IT Governance within the organization. 
3. DEFINITIONS: 
Information Technology (IT) - Includes, but is not limited to, all present and future forms of hardware, software, and services for data processing, office automation, and telecommunications.
IT Investment - The planned or actual commitment of funds for IT-related expenditures. IT Investments include, but are not limited to, agency IT personnel, contracted labor, products, services, and contracts.
IT Governance - The process that an agency uses to ensure that IT investment decisions support agency business objectives in alignment with Enterprise Information Technology Strategies.

4. AUTHORITY
Enterprise Information Services (EIS) Information Technology Investment Oversight Policy, 102-004-130. < Others including OAR’s, ORS’s, State Board Policy, etc. >
5. POLICY: 
5.1. POLICY STATEMENT
1. The agency shall establish effective IT Governance to ensure benefit realization and risk optimization in business investments in IT initiatives.
2. The primary goals of IT Governance shall be focused on:    < Example Goals >
2.1. Stakeholder value of business investments in IT
2.2. Financial transparency
2.3. Customer-oriented service culture
2.4. Agile responses to a changing business environment
2.5. Optimization of service delivery costs
2.6. Operational and staff productivity
2.7. Compliance with internal policies
3. The agency shall define an IT Governance Committee (ITGC) for the oversight and delivery of all investment decisions in Information Technology (IT).
3.1. The purpose of the ITGC is to ensure the effective and efficient use of technology in enabling the agency to achieve its strategy and goals within acceptable levels of risk. 
3.2. ITGC is a standing (permanent) governance structure. It may be supported by other governance structures - both standing and project (temporary) - as required to effectively achieve its purpose.
4. The ITGC is tasked with and accountable for ensuring that technology services deliver business value and that expected benefits from new investments are fully realized.
5. ITGC responsibilities include:
< Example Responsibilities >
5.1. Deciding on IT strategy and capabilities.
5.2. Determine the IT investment approach.
5.3. Balance investment risk.
5.4. Ensure a steady flow of communications.
5.5. Deliver results.
5.6. Improve IT governance.
6. ITGC shall define and monitor the key goals and metrics to determine the extent to which the IT­ enabled investments and services are generating the expected value and benefits to the business. Subsequently, identify significant issues and consider corrective actions.
5.2. IT GOVERNANCE PRIORITIES
To achieve policy objectives and the overall agency strategy, the following practices are established as priorities.
< Example Priorities >
· Establish IT Management Framework
· Formulate IT Strategy
· Management of Enterprise Architecture and Innovation
· Management of Investment and Procurement
· Management of Risks
· Management of Program and Projects
· Management of IT Service Delivery
· Management of Information Security
· Management of IT Performance
6. ROLES AND RESPONSIBILITIES: 
	Stakeholder
	Responsibilities

	Executive Director
	The agency Director has overall responsibility for IT policy and policy development and approves new and revised standards and guidelines based on the recommendation of the Information Technology Steering Committee.

	Information Technology Steering Committee
	Information Technology Steering Committee provides overall direction for the IT policy function, including responsibilities for identifying and prioritizing policy needs, ensuring appropriate involvement in policy development, and conducting research and benchmarking for emerging policy development.



STANDARDS: 
Identify statements describing the acceptable standards for performance or results of specific activities involved.
EXCLUSIONS AND EXCEPTIONS: 
Request for exclusions to this policy by formal justification submitted to the IT Governance Committee Chair. The request should state the policy section and the exact wording to which the exclusion would apply if approved.
SUPPORTING REFERENCES: 
The following documents are incorporated by reference:
· Agency - Information Technology Governance Committee Charter (Procedure)
· Agency - Information Technology Strategic Plan
· EIS - An Agency Guide to IT Governance
· EIS - Information Technology Investment Request Form
REVIEW INTERVAL: 
This policy is to be review and revised as needed < annually / biennial > from the date of approval.
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