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Why This Document Exists
Artificial Intelligence (AI) introduces new capabilities and new risks. This document aims to help agencies adopt AI deliberately, safely, consistently, and inclusively. 
Enterprise Information Services’ Responsible Artificial Intelligence Usage policy directs agencies to develop their own AI Adoption Strategy. This strategy should:
1. Set intent and boundaries, not technical configurations.
2. Establish who decides, who is accountable, and how risk is managed.
3. Enable fast adoption of low-risk, high-value AI uses while putting structure around higher-risk uses.
The strategy should be treated as:
· A living document, reviewed annually or as appropriate
· A decision guide for leadership and staff
· A reference point during audits, inquiries, or incidents

How Agencies Should Approach Completing Their Adoption Strategy
This document provides a guide to the ten major recommended components of an agency’s AI Adoption Strategy, which should be integrated with the agency’s overall strategic plan, IT strategic plan and data governance plan.  These components are as follows:
1. Executive Summary: describing how the strategy relates to the agency’s overall strategic plan, IT strategic plan and data governance plan.
2. Guiding Principles: addressing both agency principles and those established by the Responsible AI Usage policy.
3. Governance and Oversight describing how AI use is overseen at the agency
4. An AI Use Case Intake and Evaluation Process: describing how AI use cases are sourced, evaluated, and prioritized.
5. Data Management and Classification: describing priorities around data management and classification, which are fundamental for the safe and responsible use of AI.
6. Tool Adoption: explaining the agency’s approach to adoption and management of specific AI tools at the agency, from Copilot Chat to custom software.
7. A Training and Employee Engagement Strategy: describing how employees will be adequately trained on AI tool use and where to go when they have ideas or questions about the use of AI.
8. Human Oversight and Accountability: describing how the agency will ensure human review of AI-generated content.
9. Transparency: describing how the agency will support AI disclosure to both employees and the public.
10. Success Metrics and Evaluation: describing how the agency will measure and evaluate AI usage, and the relative success of its AI Adoption Strategy.
In developing their AI Adoption Strategy, agencies should align with and build on existing plans and governance, including data governance, IT governance, and the IT strategic plan, while recognizing that AI Strategy is a business-wide effort. The AI Adoption Plan should be reviewed annually in concert with the review of other governance and strategic plans.
NOTE: References included throughout are intended as Guidance Resources, not mandatory citations. They are intended to help agencies make informed decisions and align with statewide direction.
[bookmark: _Toc226021916][bookmark: _Toc232523558]Key Documents to Support Plan Development
The following documents are recommended for consultation and, where applicable, integration with your AI Adoption Strategy:
Enterprise resources:
· Statewide Responsible AI Usage (107-004-190)
· Responsible AI Usage Procedure and associated documents, including:
· AI Risk Management Framework
· AI Use Form
· User disclosure
· User feedback
· Human in the loop documentation
· High risk use cases requirements
· Copilot General Usage Policy (107-004-200)
· National Institute of Standards and Technology (NIST) AI Risk Management Framework (AI Risk Management Framework | NIST)
· Final Recommended Action Plan of the State Government AI Advisory Council (State Government Artificial Intelligence Advisory Council Final Recommended Action Plan)
· Agency Guide to IT Governance 
· Information Asset Classification Policy (107-004-050)
· Data Governance Policy (107-004-160)
· M365 Hub and Prompt Gallery

Agency-specific resources:
· Agency Strategic Plan and IT Strategic Plan
· Agency Governance Charters
· Agency Performance and Outcome Metrics 
· Agency Learning and Development Policies 
· Agency Workforce Training Requirements 
· Agency AI policy or Copilot use guidance
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This document outlines the ten recommended components of an agency AI Adoption Strategy and explains how each supports a practical, responsible, and organized approach to AI adoption. Agencies should use these components to build a strategy that aligns with agency goals and is integrated into the agency’s broader IT strategic plan.
[bookmark: _Toc226021918][bookmark: _Toc232523560]1. Executive Summary
The executive summary establishes the agency’s strategic rationale for adopting artificial intelligence grounded in mission outcomes, public value, and trust, rather than driven by technology availability or external pressure.
This section should clearly communicate why the agency is pursuing AI, what problems or challenges AI is intended to help address, and what boundaries the agency is placing on AI use. It should be understandable to non-technical leadership, oversight bodies, and the public. 
Helpful Resources: 
· Statewide Responsible Artificial Intelligence Usage Policy (107-004-190)
· Agency Strategic Plan
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This section establishes the values-based foundation that guides all AI use within the agency. Policies and procedures define minimum requirements, but guiding principles exist to support sound judgment in situations where rules alone are insufficient.  The Statewide Responsible AI Usage Policy contains guiding principles for the state that agencies may wish to supplement or define further.  
AI technologies evolve rapidly, and not every potential use case can be anticipated in advance. These guiding principles are intended to help agency decision makers consistently determine whether an AI use is appropriate, ethical, and aligned with the agency’s mission, not merely whether it is technically feasible.
Helpful References
· Statewide Responsible AI Usage Policy (107-004-190)
· Final Recommended Action Plan of the State Government AI Advisory Council
· NIST AI Risk Management Framework (GOVERN function)
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This section identifies decision-making authority, accountability, and the governance structures needed to support responsible AI adoption. AI use should remain business-led, with IT, security, data, and privacy specialists providing essential expertise and risk guidance, as appropriate and available. Effective governance requires both strategic oversight and operational review. In addition to executive or leadership oversight, organizations should establish an operational governance mechanism, such as a standing subcommittee or working group, to review proposed AI use cases, ensure alignment with this strategy, and escalate matters that warrant higher-level review.
Agencies with mature IT governance may already have an established process for reviewing agency IT initiatives. Some agencies may also have established a policy group and/or a data governance group. There is no one-size-fits-all approach to this as agency needs differ considerably. 
Two Recommended Layers of Governance
1. Strategic AI Governance
· Sets bounds and expectations for AI use across the agency.
· Ensures alignment with: 
· Agency priorities and risk tolerance.
· Statewide policies and guidance.
· Typically led by the agency’s executive IT governance body (e.g., IT Governance Committee).
· Responsibilities: 
· Approve agency AI strategy and guiding principles.
· Define escalation pathways for higher-risk AI uses.
· Assesses readiness for AI implementation (people, tools, data).
· Ensure compliance with statewide policy and enterprise requirements.
2. Operational AI Governance
· Applies strategic guidance to individual AI use cases and tool requests.
· Could be implemented through an AI Governance Subcommittee or working group under the IT Governance Committee.
· Responsibilities: 
· Establish process for sourcing AI use cases from across the agency.
· Review AI use cases for alignment with agency strategy.
· Assess risk factors (data sensitivity, public impact, policy implications).
· Escalate decisions when risk or impact warrants executive review.
· Coordinate with data governance and policy groups as needed.

Key Components of Agency AI Governance
· Business-Led Decision Making: AI decisions are programmatic and policy-driven, supported by technical experts but owned by business leadership.
· Accountability: Every AI use case should have a designated business owner responsible for outcomes.
· Diverse Review: Governance bodies should include representatives from multiple divisions and disciplines to ensure balanced perspectives.
· Risk Documentation and Transparency: Agencies should document risks, impacts, and mitigation strategies for each AI use case. Disclosure of AI-generated content must follow enterprise standards.
· External Feedback: Policies should include mechanisms to consider feedback from stakeholders and the public for high-impact AI uses.
· Third-Party Risk Management: Address risks associated with vendors and external AI systems.
· Inventory: Agencies must submit AI applications and uses to the Statewide AI Registry.

Operational Workflow
· Intake and review of AI use cases before implementation.
· Streamlined review for statewide-approved tools (e.g., Microsoft Copilot Chat, Microsoft 365 Copilot) but still documented for oversight.
· Escalation of high-risk or sensitive data uses to executive governance.
· Submission to EIS for enterprise security and alignment review after agency approval.

Benefits
· Promotes responsible, transparent AI adoption.
· Maintains clear separation of strategic and operational roles.
· Builds trust internally and externally.
· Enables rapid adoption of low-risk AI while managing higher-risk uses effectively.

The National Institute of Standards and Technology (NIST) in its AI Risk Management Framework has a detailed section on the governance of AI. Below are some key components of an AI governance framework that should be included in the strategy and applied dependent on use case:
· Govern 2.3: Executive leadership of the organization takes responsibility for decisions about risks associated with AI system development and deployment.
· Govern 3.1: Decision-making related to mapping, measuring, and managing AI risks throughout the lifecycle is informed by a diverse team (e.g., diversity of demographics, disciplines, experience, expertise, and backgrounds).
· Govern 4.2: Organizational teams document the risks and potential impacts of the AI technology they design, develop, deploy, evaluate and use, and communicate about the impacts more broadly.
· Govern 5.1: Organizational policies and practices are in place to collect, consider, prioritize, and integrate feedback from those external to the team that developed or deployed the AI system regarding the potential individual and societal impacts related to AI risks.
· Govern 6.1: Policies and procedures are in place that address AI risks associated with third-party entities, including risks of infringement of a third party’s intellectual property or other rights.
Helpful References
· Statewide Responsible AI Usage Policy (107-004-190)
· Agency Guide to IT Governance 
· Agency Governance Charters
· NIST AI Risk Management Framework and NIST AI RMF Playbook (particularly the GOVERN function)
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This section establishes how the agency identifies, documents, evaluates, and approves artificial intelligence use cases before they are implemented. Its purpose is to ensure that every use of AI within the agency is intentional, transparent, and appropriately reviewed.
AI use cases vary widely in complexity and impact. Some uses, such as staff productivity tools, are low risk and widely approved at the enterprise level. Others may involve sensitive data, public interaction, or decision support that affects individuals or communities. This section exists to ensure that all AI uses are visible to leadership, consistently evaluated, and aligned with agency values and statewide policy.
Review and evaluation are not intended to slow adoption or discourage innovation. Instead, they provide a shared understanding of what AI is being used for, how it works, what risks it introduces, and who is accountable. Treating intake and evaluation as a standard operating practice, rather than an exception, reduces confusion, builds trust, and allows the agency to scale AI use responsibly over time.
Agencies are encouraged to incorporate an AI risk assessment into their internal governance process early, before a proposed use case reaches final review or approval for use. The statewide AI risk assessment is available for this purpose and can help document the proposed use case, including risks, safeguards, data considerations, human oversight, and any needed disclosures.
Except for AI tools explicitly approved by EIS for enterprise use, including Copilot Chat, Teams Premium, and M365 Copilot, all AI use cases must undergo EIS review and evaluation prior to use. 
Helpful References
· Copilot General Usage Policy (107-004-200)
· AI Use Form
· Statewide Responsible AI Usage (107-004-190)
· NIST AI Risk Management Framework (MAP and MEASURE functions)
· Agency data governance 
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Managing data requires establishing clear lines of authority over that data. The Data Governance Policy provides good instructions for agencies, including the identification of a Data Steward. Agencies should establish and deploy strong asset classification procedures, both for policy compliance and to facilitate AI use. This may include providing agency-specific training and education on proper data classification techniques and auditing of data stores. Strong data controls, including considerations related to data equity and bias, prevent many AI-related risks before they occur and reduce reliance on downstream mitigation.  In addition, clear data classification, quality, stewardship, and management practices help ensure AI systems are built on reliable, appropriate, and well-understood information, reducing the risk of poor outputs and avoidable harm. Ultimately, AI outputs are only as strong as the quality, relevance, and governance of the data provided.
Helpful References
· Information Asset Classification Policy
· Data Governance Policy
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This section explains how the agency adopts and manages AI tools as organization-wide capabilities, distinct from individual use cases. Tools introduce shared functionality, data flows, and risk considerations that extend beyond any single application.
This section helps agencies avoid unmanaged tool sprawl, ensure consistent security and privacy controls, and align tool adoption with workforce readiness and statewide standards. Agencies should prioritize statewide approved tools and clearly define how new tools are evaluated and introduced.
Helpful References
· Agency Workforce Training Requirements
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This section ensures the agency’s workforce is prepared to use AI tools responsibly, effectively, and in alignment with agency expectations. AI risk often stems not from the technology itself, but from misunderstanding, misuse, or unclear expectations, making clear and appropriate training essential to safe and successful adoption.
Training should not be treated as a one-time or generic requirement. It should be purposeful, role-appropriate, and aligned to the specific tools and use cases involved, with updated training provided as tools evolve or are used in new ways so staff understand capabilities, limitations, data-handling requirements, human oversight responsibilities, and escalation pathways.
Workforce enablement is a shared responsibility across business leadership, governance bodies, and staff. As part of responsible implementation, governance review of AI use cases should consider whether users are adequately trained and whether an appropriate training approach has been defined.
Helpful References 
· Agency Learning and Development Policies 
· Copilot General Usage Policy (107-004-200)
· Workday Training “AI For Public Professionals”
· Microsoft Copilot Resources:
· M365 Hub
· Prompting Gallery
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This section establishes human-in-the-loop (HITL) oversight as the baseline expectation for all AI use within the agency. Artificial intelligence may assist with analysis, recommendations, or content generation, but it does not operate independently of human responsibility. Human judgment, authority, and accountability must remain central to any AI-supported process. 
This section exists to ensure that AI systems are designed, implemented, and operated with intentional human involvement, particularly where AI outputs influence decisions, actions, communications, or services. Human oversight is not an afterthought or an informal practice; it is a design requirement that should be defined in advance, documented, and maintained throughout the AI system’s lifecycle. 
Human-in-the-loop expectations should be considered early in the design of an AI use case. Governance bodies rely on this information to understand how AI outputs are reviewed, how errors or hallucinations are identified and corrected, and where responsibility ultimately resides. Without clearly defined human oversight, AI use cases should not proceed. 
Helpful References 	
· NIST AI Risk Management Framework (GOVERN and MEASURE functions)
· Statewide Responsible AI Usage Policy (107-004-190)
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This section establishes how the agency promotes transparency and public trust in its use of artificial intelligence. AI systems can influence how services are delivered, how information is provided, and how decisions are supported. As a result, the public and agency staff should have confidence that AI is being used appropriately, responsibly, and with clear accountability.
Transparency is not limited to public disclosure alone. It also includes ensuring internal stakeholders understand when AI is being used, for what purpose, and under what safeguards. This section exists to help agencies think intentionally about when disclosure is necessary, what information should be shared, and how concerns or questions can be raised and addressed.
Transparency expectations should scale with risk and impact. Public-facing or decision-support AI systems require a higher degree of openness than internal productivity tools. Governance bodies should have visibility into how transparency obligations are met as part of AI use case review and approval.
Helpful References
· Statewide Responsible AI Usage Policy
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This section ensures that artificial intelligence adoption is evaluated based on outcomes, value, and alignment with agency goals, rather than on activity or novelty. AI use should demonstrably support the agency’s mission while remaining within established risk tolerance and governance expectations.
This section exists to reinforce that AI adoption is not static. As tools, use cases, and risks evolve, agencies should periodically reassess whether AI is delivering intended benefits, whether safeguards remain effective, and whether adjustments are needed. Regular review supports continuous improvement and prevents AI systems from becoming outdated, misaligned, or insufficiently governed.
Success measures and strategy review are also critical for executive accountability. Leadership should be able to understand where AI is adding value, where risks are emerging, and whether the agency’s AI strategy remains fit for purpose.
Helpful References
· Agency Performance and Outcome Metrics
· NIST AI Risk Management Framework (MONITOR function)
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