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Data Center Services

» Data Center Services (DCS) relocated backup
services from Montana to Oregon, increasing
capacity and resiliency of the services.

» DCS replaced all 17 miles of aged fiber network
serving the capitol mall.

» DCS established cloud brokering and cloud managed
services by putting contracts in place, providing
robust connectivity and security guardrails
that allows agencies to utilize the elasticity and
scalability of the cloud to meet their needs.

» Increased State Data Center Services consumption
in the areas of colocation services, cloud brokering,
and agencies, boards and commissions using at least
one DCS rate-based service.

» The State Data Center has total costs recovered
dropping faster than peers for the same services
and service volumes, improving efficiency and the
budget and forecast accuracy.

@ Shared Services

EIS’s Telecommunications Management team
released Oregon’s Telecommunications Strategy in
August of 2024.

» Shared Services Microsoft 365 (M365) team added
additional operations and maintenance support
services to the M365 vendor service catalog.

» The Shared Services Program tailored independent
guality management services to better address
project needs and risks which will enhance the
requirements and processes for independent quality
management services.

@ Strateqgy and Design

Chief Technology Officer (CTO) published the
inaugural CTO Outlook to provide stakeholders with
insight into the thinking and priorities of the CTO
regarding the potential impact on Executive Branch
service delivery, governance, and management in
support of Oregonians.

» EIS’s Strategy and Design team prioritized the
setup of an Enterprise Architecture Framework
to guide agency transition to cloud infrastructure,
modernizing their IT platforms, business capabilities,
and support processes.

o . . . .
Administrative Services

» EIS reduced our footprint and consolidated the
entire organization to a single campus lending to
easier staff meeting and collaboration.

» The EIS Project Management Office (PMO) initiated
a Risk and Issue Management Team that focuses
on the high-level risk/issues in the portfolio by
establishing a team that includes our partners such
as DAS Procurement Services to review and work on
solutions.

Project Portfolio Performance (P3)

» P3 worked in collaboration with the Legislative
Fiscal Officers (LFO) on the Agile Oversight
initiative tailoring the stage gate model oversight
to support acceleration of agile practices, clarifying
expectations and promoting best practices and
providing new tools to our partner agencies to
evaluate agency agile maturity and project agile
readiness.

» The P3 team initiated the Project Portfolio
Management (PPM) Tool User Experience Migration
project to transform the user experience while
staying within the same software as a service
provider, enabling more effective communication
with agency partners, IT investment governance,
performance tracking, and portfolio metrics.

@ Data Governance and Transparency

» The State Chief Data Officer developed the first
enterprise memorandum of understanding (MOU)
for interagency data sharing and developed a pilot
project.

» The Geospatial (GEO) and Oregon Geographic
Information Council (OGIC) programs procured
statewide orthoimagery and developed a new cloud
infrastructure to provide imagery to users.
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https://www.oregon.gov/eis/shared-services/Documents/eis-ss-telecommunications-strategy-20240807.pdf
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