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Oregon Geographic Information Council
	`````````
Meeting Date:		April 24, 2024

Time:			10:00am to 12:00pm

Location:		Virtual Meeting - Microsoft Teams

OGIC Chair: Molly Gartrell Earle
OGIC Chair-Elect: Chris Wright
		 
	OGIC Member Attendance

	*House Rep. - vacant
	
	Patti Sauers
	
	Traci Naile
	

	*Senate Rep. - vacant
	
	Tom Rohlfing
	
	Dan Brown
	

	Marguarite Becenti
	
	Lisa Gaines
	
	Madeline Steele
	

	Brad Cross
	
	Molly Gartrell Earle
	
	Matt Oglesby
	

	Brenda Bateman
	
	Shad Campbell
	
	Jake Rosenbalm
	

	Maylian Pak
	
	Brent Grimsrud
	
	
	

	Rachel L. Smith
	
	Ned Fairchild
	
	Fed. Govt - vacant
	

	Chris Wright
	
	Ed Flick
	
	Public Utility – vacant
	


* denotes a non-voting member by statute. (ORS 276A.503) 

The OGIC meeting was recorded and the audio/video is available on the OGIC web page.  Minutes document a summary of the agenda item, action items and decisions made at the meeting. 

	Agenda Items / Minutes

	Welcome and OGIC Roll Call 
Chair Earle called the meeting to order with the roll call. The attendance of OGIC members is marked above for the record.


	Item 1: Consent Agenda and Agenda Approval
The Consent Agenda included the following items for approval:
· Draft January Meeting Minutes
· TAC and GPL Reports 

Action:  Motion to approve Consent Agenda made by Brent Grimsrud; Seconded by Brad Cross. Motion passed.

	Item 2: Committee Updates

Prior to the start of Agenda Item #2 Rachel Smith requested we pause to introduce new OGIC members to the public and Council. Welcome new OGIC members Jake Rosenbalm – State Agency representative working for the Oregon State Fire Marshall, and Matt Oglesby works for the Tualatin Valley Water District representing the Special Districts of Oregon. 

Outreach and Communications Committee
Report provided by Rachel Smith. 
Meeting regularly since January; official launch of new OGIC list serv; first OGIC newsletter sent out. GIS In Action Conference coming up next week, OGIC will have a booth at conference, Rachel, Tom R., Madeline S., and Molly E. will help at the booth for the conference. 
Worked on determining good branded items for vendor booth activities. Presented to Executive Committee. Committee discussed how to present performance measure info to public. 

Legislative Coordination Committee
Report provided by Tom Rohlfing.
Short session recently wrapped up. Committee looked at bills tracked by EIS that relate to GIS/data/mapping. Both the House and Senate OGIC positions are vacant at this time. The Imagery POP was reduced to $1.7M; originally asked for considerably more $$ for statewide imagery products. 

Brenda B. asked what the bigger ask was that was reduced and if we needed any Statute adjustments.  The Imagery POP is designed to have OGIC appropriations dedicated to the OGIC fund.  The original plan for the POP was to be a 2-pronged approach: sustainable funds for OGIC and the Framework Data Development Grant Program, and for positions for the Imagery Program and additional funds to grow the Program – to increase the imagery products purchased to support other use cases (oblique imagery). Goal is to gradually grow the program to do a stepped increase in the Program along with an Imagery Program Manager position. 
The LCC has discussed some potential Statutory changes regarding how OGIC is established in Statute, but has not made any formal decisions to try and move statute changes forward. 

Data Sharing and Governance Committee
The Data Sharing and Governance Committee (DSC) held an orientation workshop in February for OGIC representations who volunteered to help with the initial round of public body consultation for data sharing. Following the workshop OGIC representatives began the consultation process. 

At this time, consultation processes are currently underway for 12 agencies which represent approximately 60 geospatial data elements. DSC will continue to work with OGIC representatives to complete the consultation process outlined in the Administrative Processes and Procedures to Implement ORS76A.509 and present completed data elements for OGIC’s endorsement at future meetings.


	Item 3: Council Business
Statewide Parcels Project Update
Rachel S. has provided quarterly updates on this project since inception. In January Rachel reported the project had fallen behind schedule by ~ 2 months.  In March, the data validation rule writing was put on hold to give the software vendor time to create rules packages that they could deliver to us. In April the project team was back to work on the new rule packages to configure them. An all project meeting including the pilot counties will be scheduled at the end of May. Rachel expects to have a better update at the July OGIC meeting. 

Performance Measures Update
Report by Rachel S.  The Outreach and Communications Committee is working on how the OGIC performance measures will be made available to the public online. Jacob Lubman with the EIS Data Governance and Transparency program is assisting with this work. The committee decided to lean on Jacob’s expertise to guide this development. Measure owners have been identified for each measure. We don’t have a lot of data to show, so moving this forward slowly is fine.  For many measures we only have one data point. 

OGIC Fund Report and Executive Committee Report
Report by Rachel S. and Kathryn H. 
Rachel reported that Kathryn and Rachel have been working for a while to get the OGIC Fund set up correctly in the DAS system. Last October OGIC voted on the categories to split the $$ between the categories that are aligned with OGIC’s priorities. A supplemental document was provided in the meeting packet to present a status of the OGIC fund and transactions occurring on the fund. The report is set up to show expenditures by category. Rachel reviewed the fund report with the council. Chris W. requested the fund show the overall budget in pie chart form – show expenditures, revenues – where we’ve spent money. 

Rachel explained budget limitation which is the authority to spend $ regardless of cash on hand. These are not in alignment and Rachel and Kathryn has been working to try and resolve this issue. The Executive Committee report in packet outlines the request from the Outreach and Communications Committee to purchase branded items for OGIC along with supplies for the Framework Forums.  The Executive Committee approved these purchases.  However, as part of the EIS approval process, most of these items were not approved by EIS. 

Kathryn reported that the OGIC fund is under the authority of EIS and the State CIO. Therefore, OGIC’s purchases are reviewed by EIS. It is a lean budgeting time for agencies and there is a lot of focus on where agencies are spending dollars. As an agency EIS does not normally purchase branded items or swag because they don’t find it is a good use of state funds. There may be some future opportunities, but there is currently a lot of scrutiny over the EIS budget and OGIC’s budget is part of the EIS budget and the State CIO wasn’t comfortable approving these items at this time. 

Patti S. asked about the $666K on the fund – it is not appropriated to be spent? Kathryn reported that the cash balance is accurate; but the fund is listed as other fund – EIS can’t go to the fund and grab those dollars if they need them, but the limitation/authority to spend the $ is shared with all of EIS and EIS can take limitation if needed for other areas in the budget. 

Patti S. summarized that OGIC needs to request to spend funds from EIS. Kathryn affirmed tha this is correct and is an area that we need to work out the process details. 


	Item 4: Oregon Recreation Data Standard
Presentation by Melissa Foltz, Framework Coordinator, on the data standard approval process and the workgroup that was used to develop the new Oregon Recreation Data Standard. 

Presentation by Brady Callahan on the draft standard before OGIC for approval. The standard addresses multiple recreation datasets that are housed in multiple Framework themes. 
Content: Features are meant to includes spaces and infrastructure that intentionally support current and future outdoor recreational activities. 

Action:  Motion to approve the Oregon Recreation Data Standard version 0.8 for OGIC endorsement made by Shad Campbell; Seconded by Maylian Pak. Motion passed.
The data standard is posted on OGIC’s hub site online here within the Land Use/Land Cover theme: https://geo.maps.arcgis.com/sharing/rest/content/items/e364bd73dd3c446794e06bc6b6b637de/data

	Item 5: Framework Grant Program
Presentation by Melissa Foltz to review the review the RFP and scoring process, a summary of the proposals received, and her recommendation regarding proposals for OGIC to fund. Three teams reviewed and scored the 4 proposals received: 
· 2025 Zoning Layer Update
· Urban Growth Boundaries: Corrections, Updates, and Improvements
· Statewide Historic Vegetation Update
· Upgrade Building Footprint Dataset of Oregon
The Framework Coordinator recommended the first three proposal listed be funded by OGIC, and for the fourth proposal on building footprints to be revised and resubmitted for OGIC consideration at the July meeting. 

Patti S. asked about the OGIC Fund Report and how much these projects would impact that category of dollars to be spent and previous projects that still need to be completed and paid for. Rachel S. stated that there were funds that were carried forward to cover any older Framework grant projects that still require funds to cover them.  Rachel also clarified that EIS has pre-approved the spending of these Framework dollars given the OGIC Fund discussion earlier in the meeting. 

Chris W. asked how these projects are contracted and what they are paying for?  Melissa reported that these funds are generally used for staff time to work on the projects. Rachel reported that IAA’s and/or IGA’s would be used to solidify the agreement between the agencies for the projects. 

Brad C. asked if we would be doing another RFP for the next biennium.  Melissa reported that due to the delay in this process we anticipated these being shorter projects, but that we would be back on the biennial schedule for the grant program.  Brad clarified that we would likely have some dollars that would then roll over into the next biennium. 

Brenda B. asked if there was a new RFP cycle starting in July since the slide shows another OGIC vote in July.  Melissa clarified that there is not a new RFP cycle starting this July.  We are only revisiting the one proposal that needs revision.  The resubmit in July is to give the Dept. of Geology and Mineral Industries a chance to focus the project 

Brenda B. recused herself from the OGIC vote since two of the proposals are from the Oregon Dept. of Land Conservation and Development. 
Lisa Gaines recused herself from the OGIC vote since one of the proposals is from the Institute of Natural Resources. 

Shad C. asked if there is an opportunity to ask the data stewards to increase the update frequency of a dataset in order to improve the overall value of the project/product.  Melissa stated that it would cost more funds, but it is possible.  Rachel commented about the Zoning layer update and that the update cycle is every 3 years. The UGB layer is updated every year or is supposed to be and we should be supporting DLCD as needed to ensure updates are happening as needed. 

Shad C. – if users are fine with the data being updated every 3 years, then ok.  But if that is not ok, then that is a problem.  Is the value still there for that data that is 2 years old. 

Rachel responded that it is a normalized statewide dataset and a yearly update would be a significant hurdle. The approved data stewardship plan if for a 3 year cycle to support regional analysis.  For more up to date info, folks should go to the local jurisdictions.  This project submitted is due to the changes in housing policy and its affect on local planning dept. 

Brenda B. noted the burden on local jurisdictions and DLCD wouldn’t want to add to that by asking for data more frequenty.

Patti S. thanked Melissa for a great, much improved review process and glad that the OGIC TAC was included/added to the process. 

Action:  Motion to approve the Framework Coordinator’s recommendation to request a revised proposal for buildings footprints and fund all other proposals was made by Chris Wright; Seconded by Patti Sauers.  Abstentions:  Lisa Gaines and Brenda Bateman.  Motion passed.

	Item 6: Public Comment
No public comment received.

	Adjourned at 11:30am



Next Meeting Date:  July 31, 2024  (Virtual Meeting)
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