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Oregon Geographic Information Council
	`````````
Meeting Date:		July 31, 2024

Time:			1:00pm to 4:00pm

Location:		Virtual Meeting - Microsoft Teams

OGIC Chair: Molly Gartrell Earle
OGIC Chair-Elect: Chris Wright
		 
	OGIC Members

	*House Rep. - vacant
	
	Patti Sauers
	X
	Traci Naile
	

	*Senate Rep. - vacant
	
	Tom Rohlfing
	X
	Dan Brown
	X

	Marguarite Becenti
	X
	Lisa Gaines
	X
	Madeline Steele
	X

	Brad Cross
	X
	Molly Gartrell Earle
	
	Matt Oglesby
	X

	Brenda Bateman
	X
	Shad Campbell
	
	Jake Rosenbalm
	X

	Maylian Pak
	X
	Brent Grimsrud
	X
	
	

	Rachel L. Smith
	X
	Ned Fairchild
	X
	Fed. Govt - vacant
	

	Chris Wright
	
	Ed Flick
	
	Public Utility – vacant
	


* denotes a non-voting member by statute. (ORS 276A.503) 

	Agenda Items

	Welcome and OGIC Roll Call 
The Immediate Past Chair, Brad Cross, led the meeting in the Chair’s absence. 
Brad C. called the meeting to order with the roll call. The attendance of OGIC members is marked above for the record.

	Item 1: Consent Agenda and Agenda Approval
· TAC and GPL Reports 
· Framework Program Update
· Draft April Meeting Minutes
See the meeting packet for consent agenda materials. 

Action:  Motion to approve Consent Agenda made by Madeline; Seconded by Brenda. Motion passed.

	Item 2: Committee Updates
Outreach and Communications Committee
Report provided by Rachel Smith. 
· They have been working on general conference participation and having discussions about future events. GIS conference that was in Portland, Rachel received some really good feedback and interaction with the GIS community. 
· Continued to create the OGIC Newsletter and is planned to come out following the quarterly meetings; continuing performance measures work and figuring out a good way to display our measures on the hub site. 
· OGIC has two sites: OGIC hub site and the EIS page. Could cause confusion for the public; updates and improvements are needed on both sites.  
· Northwest GIS Conference is coming up on September 23rd- 26th in Seaside, OR. It is a regional GIS conference that moves around between the Pacific Northwest. OGIC has two registrations to go with the vendor booth; Rachel asked if any OGIC members would like to attend? 

Legislative Coordination Committee
Report provided by Tom Rohlfing.
Legislature is not in session so there is not a lot going on right now. LCC will be meeting once a month following this meeting. Tom asked for others to join the LCC as it needs more people involved in committee activities. 

Action:  Motion to approve the purchase of a vendor booth registration for the 2024 NWGIS Conference was made by Tom Rohlfing; Seconded by Maylian Pak. Motion passed.

	Item 3: Public Body Data Sharing
Melissa Foltz gave an overview of Public Body Data Sharing. 
· Melissa shares an overview of OGIC’s responsibility for ORS 276A.509, administrative process and implementation, public body data sharing status update, review of appeals, and recommendations for OGIC’s approval.
· See Meeting Packet for details.

Action:  Motion to approve the DSC’s recommendations for appeals as written in Table 2 of the staff report was made by Madeline Steele; Seconded by Dan Brown. Motion passed.

	Item 4: Parcels and Imagery Project Updates
Statewide Parcels Pilot Project Update
· Rachel Smith gave an update on the Statewide Parcels initiative which began last August. This is a priority project for OGIC and the goal is to develop a statewide parcel dataset that is updated on a regular basis. 
· Rachel reviewed the timeline, how the pilot project went, and what had happened during the project schedule. 
· In summary, the Pilot Phase of the Statewide Parcels Initiative is wrapping up, but has encountered problems in final testing of the data submission process. The team is currently working on a temporary solution for data submissions so that the 5 pilot counties can be officially begin regular data submissions.

Imagery Program Update
In May OGIC entered into a contract with a company called Surdex to acquire ortho imagery during the 2024 summer season. OGIC contributed $100,000 to the imagery collection. We are collecting 1 foot resolution imagery statewide. This product will be made available for free via REST services published by the Geospatial Enterprise Operations (GEO), hopefully by the end of the calendar year. Rachel showed the imagery page on GEOHub and the flight tracker app. 


	Item 5: Council Business
Executive Committee Report
· Rachel Smith stated she went to the OGIC Executive Committee regarding the imagery project and request for funds. The Executive Committee didn’t take the topic of imagery lightly and had plenty of questions about the vendor, about the process, about the price, and what OGIC’s plan is regarding imagery as a whole.  

Action:  Motion to approve the use of $100k from the OGIC fund for the purchase of Statewide Ortho Imagery in the 2024 summer season by Madeline Steele; Seconded by Lisa Gaines. Motion passed.

OGIC Fund Report
 -  Rachel Smith provided a review of the OGIC fund provided in the meeting packet. 


	Item 6: Framework Grant Program – Review of Amended Proposal
Melissa Foltz provided an overview of the Framework Grant Program along with the comments received on the original proposal received from the Oregon Dept. of Geology and Mineral Industries (DOGAMI). Melissa then reviewed the amended proposal, recap of review process, and her recommendations for OGIC consideration. 
· Comments on Original Proposal: Upgrade statewide building footprint dataset of Oregon (SBFO). Potential to be a strong project; however, the proposal lacks clarity around the critical facilities effort. 
· Amended Proposal: Coordniate with GIS stakeholders at the state, regional, county, and city-level during the data standard development process, formalize key attributes that are expected within the dataset meets the various needs of GIS users, and develop with consideration to data stewardship with the intention of easing the level of effort to make regular updates to the SBFO.
· Review Panel went throught the framework review, technical review, and the policy review. 
OGIC discussion focused on the timing of the proposed project and potentially funding data development when it is currently unknown what development would need to occur to meet the new standard. OGIC agreed that the project would fund the development of the data standard and stewardship plan, but not an update of the actual statewide building footprints dataset. Recommendation is for the data development to occur in a follow-on grant project. 

Action:  Motion to approve the Framework Coordinator’s recommendation to fund the DOGAMI proposal with the conditions stated in the staff report, along with an additional condition: for DOGAMI to revise their budget to be more detailed so that we can only fund, at this point in time, the standard and the stewardship plan update. Motion made by Rachel Smith; Seconded by Madeline Steele. Motion passed.

	Item 7: Hydrography Data Overview – Past, Present and Future 
Carol Lydic, USGS National Geospatial Program, National Map Liaison for New Mexico, Colorado, Wyoming,  & Oregon (acting)
· Carol Lydic, USGS liaison, gave a presentation on 3D Hydrograpghy program. National Geospatial program includes a number of components such as the national map and the 3D elevation program, hydrography, and geographic names.
· Carol 1st talked about the 3D national topograoghy model, which includes three components: 3D hydrograpgh program (3DHP), next gen 3D elevation program (3DEP), and future integrated 3D model. 
· Carol went into further deatil on 3D elevation program, 3DEP data quality, 3DEP partners, 3DEP partnership prioirites, and the summary for 3DEP FY23. (3DEP = USGS lidar program.)
Kim Jones, Project Leader and GIS Supervisor, U.S. Geological Survey
· Kimberly Jones, USGS liaison, gave a brief overview of the National Hydrograpghy dataset portfolio that has been around for the past two decades.
· Kimberly reviewed Hydrography derived from elevation, data lifecycle, coordination, annual data acquisition, 3DHP data model, 3DHP products, and 3DHP Data Acquisition in Oregon.
Robert Harmon, Oregon Hydro FIT Lead and GIS Coordinator for the Oregon Water Resources Department, provided an update on Issues for Oregon to Consider as we prepare to move to a 3DHP hydro product. 
· National Hydrography Dataset and Watershed Boundary Dataset are our current hydro data standards/products in Oregon. We’re not ready to update our Framework Data Standards to 3DHP because we have a lot of data tied to the NHD and WBD. We need tools to migrate dataset to the new 3DHP data. We also need a roadmap for Oregon hydro and funding for statewide 3DHP.
· Creating 3DHP compliant data requires 3DEP QL1 lidar statewide. We expect to have full statewide lidar coverage by 2026-27. 
Rachel S. provided a summary of why this presentation was provided today; the need for Oregon to come up with a roadmap of how to get statewide 3DHP data following the lidar acquisitions, and then tools to migrate the data from NHD to 3DHP.  OGIC will have some decision points in the future on this topic with new data standards, funding, etc. 


	Item 8: Coordinate System Modernization 
Brady Callahan, Geospatial Lead, Oregon Parks and Recreation Department
  OGIC representative on the Oregon Coordinate Reference System Committee
   Imagery FIT Leader
OGIC member Brad Cross also participates on the Oregon Coordinate Reference System Committee representing Oregon Surveyors. 

Brady gave a presentation about the current coordinate systems that are adopted at the state level, NGS background, state plane update, SPCS2022, Oregon direction to NGS, and new coordinate systems/DATUM that are coming. 

New horizontal and vertical datums have the center of the earth (where we start our coordinate systems) has been defined to within a couple of centimeters.  Where the older datums have it measured within a few meters.  The U.S. had lagged behind the international community in adopting the new, more accurate datums that are available. With new datums comes new coordinate systems. 

New State Plane zones  will be based on the new datum.  They are designed to reduce linear distortion at the topographic surface of the earth. 

Plan:  OGIC endorse the new Statewide SPCS2022 as replacement for Oregon Statewide Lambert projection.  ODOT to add both the Statewide SPCS2022 and all low distortion SPCS Zones to the Oregon Coordinate System (ORS 93.312).

New systems to be defined and published in OAR 734.005-0015.  

Timing:
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We need to start getting ready for these changes. Need to get the word out via presentations, website, etc.  Need to create some technical resources / best practices documents to share with the GIS community. 

What is the benefit? We have a lot of data collection that will use the new datums to improve the accuracy of our data and measurements. It is not a requirement, but highly recommended that the nation move with these technology improvements. It allows us to improve our data, but will also shine a light on inaccurate data. 

OGIC can/should direct TAC to work on this item for the benefit of users in Oregon. OGIC will be able to decide if they want to adopt the new coordinate systems in the future.  

	Item 9: OGIC Workplan Review and Planning
Rachel Smith provided a presentation regarding OGIC work plan background and content, priority initiatives and committees, committee performance and measures, and next steps. 
· The workplan was actually part of the strategic plan for geospatial data management update process and they created the strategic plan workgroup that reported to OGIC in 2022. OGIC’s vision and mission are the focus in both the strategic plan and work plan. 
· Workplan content: Introduction, Priority Initiatives and Activities, OGIC Organizational Chart, Standing Advisory Committees, New Committees, and Performance Measures.
· Priorities Initiatives and Activites: 
· Strengthen Communications, 
· Support Sustainable Funding, 
· Improve Data Sharing, 
· Legislative Coordination and Advocacy.
· Rachel showed the current OGIC Organizational Chart and what committees and consolidated tasks they have for the workplan. Rachel reviewed the OGIC Committee Charters and expected outcomes. 

What’s Next: Current workplan expires December 31, 2024, all committee charters expire January 31, 2025, continue to support the 2023-26 Strategic Plan, and continue to collect data for OGIC Performance Measures.
· All committees will need to update their committee charters
· Draft Workplan for OGIC 

OGIC Discussion / Consensus:  the 2-year Workplan format works well; mobilizes the committees to do work/tasks, and the 2-year duration is great for continued check-in and update which keeps the content and activities fresh. 


	Item 10: Public Comment
No public comment received.

	Meeting adjourned at 4:10pm.



Next Meeting Date:  October 30, 2024  (In-Person Meeting)
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* Mid - 2025 NGS Rollout of Modernized NSRS (beta)
* SPCS 2022

* OPUS (GNSS Processing)
* Transformations

* 2026 - Beta Ends (>6 months testing)

* 2026 - Endorsement by FGDC

* 2026 - Production

+ 2026 - Statewide SPCS 2022 zone endorsed by OGIC
* 2026 - SPCS 2022 zones added to OAR
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