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 Geospatial Data Management and Sharing (GDMS) Project Update
 OGIC Priorities



Introduction to Oregon 
Geographic Information Council 
and Oregon’s Framework Program
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Oregon Geographic Information Council (OGIC)
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 OGIC is the lead entity responsible for overseeing the strategic 
development and governance of geospatial Framework data 
including the development, implementation, and review of 
geospatial policies, practices, and standards. 

 23 Members Total
o Geographic Information Officer

o 2 members of the Legislative Assembly

o 20 members appointed by the Governor to represent key 
stakeholder groups involved with geospatial data sharing in Oregon

Presenter Notes
Presentation Notes
OGIC was established in Statute (ORS276A.503) in 2017 as a governor appointed council to serve as the statewide governing body for sharing and managing geospatial framework data. The Council is made up of 22 members, including Senator Lithicum and Representative Evans of the Legislative Assembly.  The membership is intentionally broad to represent key stakeholder groups involved with geospatial data sharing in Oregon. 





Oregon Geographic Information Council 
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Vision: Authoritative, reliable geospatial data are available and 
accessible when and where needed to support the equitable provision 

of services across the state of Oregon.

…delivered via Oregon’s Framework Program

Presenter Notes
Presentation Notes
As reflected in our vision statement, OGIC recognizes the critical need for all public bodies to have authoritative and reliable geospatial data to ensure that government services are provided across the state of Oregon. A vibrant spatial infrastructure must be available in all corners of Oregon for the benefit of society, the economy, and the environment.

The vision is accomplished via Oregon’s Framework Program. 





Oregon’s Framework Program
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Purpose: to design, develop, acquire, maintain, and enhance 
geospatial resources and data for all Oregonians. 

Nationally recognized
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Oregon-specific

Presenter Notes
Presentation Notes
The purpose of Oregon’s Framework Program is to design, develop, acquire, maintain, and enhance geospatial resources and data for all Oregonians. The Program coordinates the ever-evolving collection of data, information, technology, standards, policies, and people required to achieve the OGIC vision. It recognizes authoritative sources of geospatial data, supports data stewardship, and advocates for data standardization which provides shared benefits for all.

In existence in Oregon since 2001, the Framework Program was built from a federal program that created a set of datasets to facilitate the delivery of critical services to citizens and maximize public investment in transforming data into useable information. These data are organized into a set of themes which define a collection of data sets. Our program currently has the 16 themes shown here.



Implementation of HB 2906
Status Report

25



Overview of HB 2906 (ORS276A.500-515) 

 Create a secure geospatial data library.

 Public bodies must share data designated by OGIC.

 OGIC Fund established to support OGIC activities.

 State Geographic Information Officer position established.

 Create a 4-year Strategic Plan to manage geospatial Framework 
data and oversee the implementation of the plan.

Presenter Notes
Presentation Notes
To accomplish HB2906, OGIC requested funds via a Policy Option Package in the DAS budget to build a secure geospatial data library, create new geospatial data, and purchase supporting tools that advance data sharing and management. This resulted in the Geospatial Data Management and Sharing Project which I will discuss in later slides. 

The Bill requires public bodies to share geospatial Framework data that OGIC designates. However, the public body may object to the data sharing mandate if the they will incur costs greater than they would normally incur as the custodian of the data or if sharing the data requires resources not currently in place. Additionally, critical infrastructure data is not subject to the data sharing mandate. Therefore, OGIC is currently creating new policies and procedures to support the administrative components required to properly implement the Statute. 

House Bill 2906 also established the OGIC Fund which is used to support data creation, maintenance, and sharing activities, primarily through a grant program carried out via the Framework Program. However, this fund has not received a dedicated funding allocation from the legislature so maintaining this fund and the grant program has been a challenge. 

Finally, the Bill requires OGIC to create a 4-year strategic plan to manage geospatial Framework data in Oregon and oversee the implementation of the plan.



2023-26 Strategic Plan for Geospatial Data Mgmt

27

 Focused on geospatial 
Framework data

 Guide the growth & support 
of Oregon’s Framework 
Program

 Goal 1: Improve Data Sharing 
& Accessibility

 Goal 2: Expand Data 
Governance

Presenter Notes
Presentation Notes
In January, OGIC approved a new 4-year Strategic Plan for Geospatial Data Management. OGIC created the plan to guide the development, management, and use of geospatial data in Oregon. The Plan focuses specifically on geospatial Framework data and how that subset of geospatial data is governed and shared between public bodies. Therefore, OGIC developed this strategic plan to guide the ongoing growth and support of the Oregon Framework Program for 2023 through 2026, recognizing the Framework Program as the primary geospatial data governance program for Oregon public bodies.

In an effort to be more focused and successful in achieving our goals, we narrowed the # of Goals and are focused on: Improving Data Sharing and Accessibility and Expanding Data Governance.  OGIC provides oversight to the Framework Program and will monitor the performance of the program to ensure it is achieving the associated objectives.  The new Strategic Plan is provided in your meeting packet. 



Geospatial Data Management 
and Sharing (GDMS) 
Project Update
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GDMS Project Update - Scope
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GEOHub Portal

Data Development & Project 
Validation

Data Sharing Governance and 
Data Management

1. Create Container
for Secure Sharing

2. Create Data to go 
in Container

3. Manage Data in 
Container

Presenter Notes
Presentation Notes
The project is designed with 3 primary components:  the GeoHub Portal, Data Development, and Data Sharing Governance and Data Management. 

In simple terms, we are building a secure container to hold geospatial data; we’re creating data to go in that container; and we are creating governance and processes to better manage the data. 
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GDMS Project Status – Scope and Schedule
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Presenter Notes
Presentation Notes
I’m happy to report that the GDMS project is on track for completion in June.  The project began in July 2021, but we had a significant delay in hiring our primary consultant. Therefore the project schedule was adjusted to accommodate this delay which shifted the project tasks toward the latter half of the biennium. By the first of this year, we were back on schedule with minor adjustments to the scope.  The dashed line shows where we’re at today.  We are also completing the GDMS project within the project budget. 

The last 3 months of the biennium will be focused on launching the GEOHub Portal, launching a new Data Inventory and Management Tool, purchasing a new QA/QC tool that will assist in data preparation and publishing, and wrapping up a couple of small data development projects currently underway.    



GDMS Project – Key Accomplishments

 GEOHub – new one-stop resource for authoritative geospatial 
Framework data for the GIS community in Oregon.

 1Spatial – new QA/QC tool that will support the aggregation 
of critical GIS data created by local governments

 2022 Statewide Imagery Collection

 Updated Data: support wildfire mitigation & response

Presenter Notes
Presentation Notes
With the launch of GEOHub, Oregon will have a new one-stop resource for authoritative geospatial data and resources for the GIS community in Oregon. 

The GDMS project has allowed us to purchase a data QA/QC tool that will support the future aggregation of critical data like address points, parcels, administrative boundaries, and road centerlines that are created by local governments across Oregon. 

Additionally, the GDMS project has contributed to the purchase of a 2022 statewide imagery collection and the update of some geospatial data that are needed to support wildfire mitigation and response. 




OGIC Priorities
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Presenter Notes
Presentation Notes
OGIC spent all of 2022 creating the updated Strategic Plan that is focused on Oregon’s Framework Program.  That plan recognizes that it is the participants of the Framework Program that do much of the day-to-day activities to advance data sharing in Oregon, while OGIC provides oversight of the program. In addition to the Strategic Plan, OGIC has acknowledged that it has its own tasks and activities that its members should be doing, while providing oversight to the Framework Program.  Therefore, OGIC has created a set of Priority Initiatives that OGIC members will work on, that will bolster the work of the Framework Program. 



OGIC 2023-24 Work Plan

 Priority initiatives aligned with strategic plan goals and objectives:
o Strengthen communications

o Support sustainable funding

o Improve data sharing

o Legislative coordination

 Creating new committees to advance priorities
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Data Sharing & 
Governance

Legislative 
Coordination

Outreach and 
Communications

Presenter Notes
Presentation Notes
OGIC is currently drafting a 2-year work plan focused on 4 Priority Initiatives that are in alignment with the Strategic Plan Goals and Objectives. The work plan is expected to be approved for the 2023-24 calendar years at the next OGIC meeting in April. 

Additionally, OGIC has created 3 new advisory committees to assist in advancing their priorities.  The Data Sharing & Governance Committee will work on the administrative policies and procedures needed to implement HB2906.  

The Legislative Coordination Committee will work on legislative recommendations and budget requests for 2025-27 biennium, track bills that relate to geospatial data, sharing, and management, and advocate for GIS support and resources. 

And the Outreach and Communications Committee will work on the outward facing component that OGIC needs that is currently lacking. It will create a refreshed web site, new materials, a communications plan, and presentations to stakeholder groups and the GIS community about data sharing in Oregon. 

In summary, OGIC is working hard to be more engaged and focused on its role and how it can advance geospatial data sharing and management in Oregon. 
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Thank you

Shirlene A Gonzalez
Legislative & Communications Director
shirlene.a.gonzalez@das.oregon.gov
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