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@ Agile: Depending on an agency’s agile maturity, agile or hybrid projects may receive incremental Stage Gate 3A endorsement to embark on initial delivery and then subsequent Stage Gate 3B endorsement to complete the remainder of the project

Artifacts expected for each Stage Gate are available in the Stage Gate Document List
(https://www.oregon.gov/das/OSCIlO/Documents/RequiredArtifactForm_Level1-2-3.pdf)
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PMBOK Process Groups

@ Agile: Depending on an agency’s agile maturity, agile or hybrid projects may receive incremental Stage Gate 3A endorsement to embark on initial delivery and then subsequent Stage Gate 3B endorsement to complete the remainder of the project

Artifacts expected for each Stage Gate are available in the Stage Gate Document List
(https://www.oregon.gov/das/OSCIO/Documents/RequiredArtifactForm_Level1-2-3.pdf)

* EIS — Enterprise Information Services

* DCS — EIS Data Center Services

* CFO — DAS Chief Financial Office

* LFO — Oregon Legislative Fiscal Office

* ARB — Agency Request Budget

* GRB - Governor's Recommended Budget
* LAB - Legislatively Adopted Budget
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PMBOK Process Groups

@ Agile: Depending on an agency’s agile maturity, agile or hybrid projects may receive incremental Stage Gate 3A endorsement to embark on initial delivery and then subsequent Stage Gate 3B endorsement to complete the remainder of the project

Artifacts expected for each Stage Gate are available in the Stage Gate Document List
(https://www.oregon.gov/das/OSCIO/Documents/Stage__Gate_Document_List.pdf)
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PMBOK Process Groups

@ Agile: Depending on an agency’s agile maturity, agile or hybrid projects may receive incremental Stage Gate 3A endorsement to embark on initial delivery and then subsequent Stage Gate 3B endorsement to complete the remainder of the project

Artifacts expected for each Stage Gate are available in the Stage Gate Document List
(https://www.oregon.gov/das/OSCIO/Documents/Stage__Gate _Document_List.pdf)
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