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[bookmark: _Toc207793303]Overview
This document provides templates and information on the effective tailoring of a statement of work (SOW) when acquiring independent quality management services (IQMS). Please refer to Statewide Policy 107-004-030 (IQMS for Information Technology Initiatives, or the IQMS Policy) and its companion procedure for information about roles, responsibilities, and actions needed for agencies to collaborate with EIS on IQMS procurement. The current version of the IQMS Buyer’s Guide and related templates for procuring IQMS are published on the Statewide Quality Assurance (SWQA) Independent QA Support and Services website.
[bookmark: _Toc207793304]Tailoring the IQMS Statement of Work
The pricing sheet is part of the Statement of Work (SOW) for IQMS and is typically the only part of the SOW that is subject to tailoring. SWQA provides two pricing sheet templates, suitable for different types of IQMS engagements. These templates must be tailored with collaboration with SWQA. SWQA is the final approver for IQMS SOW tailoring.

· Template A, “IQMS SOW Deliverables and Payment Schedule (Projects)” is suitable for projects that require IQMS but are not part of an IQMS Portfolio.

· Template B, “IQMS SOW Deliverables and Payment Schedule (Programs)” is suitable for IQMS Portfolios authorized by SWQA, when the projects in the portfolio are related as part of a program or modernization effort.

[bookmark: _Toc207793305][bookmark: _Hlk143247805]Template A: IQMS SOW Pricing Sheet (Projects)
This template provides the list of deliverables for standard IQMS engagements, grouped by task number. The process of determining which deliverables end up in the IQMS RFQ and the subsequent executed Work Order Contract (WOC) must include SWQA, P3 oversight, EIS Cyber Security Services, the agency, and the Authorized Representative.
Deliverables marked “OPTION RESERVED TO AUTHORIZED PURCHASER” are typically considered optional by SWQA but may be required based on the characteristics of the individual project. All other deliverables are required unless waived by SWQA. A recommended due date is provided, which may be tailored based on the needs of the project. NTE deliverable costs will be established through the RFQ process.
	Deliverable Number
	Deliverable Description
	Due Date
	NTE Deliverable Cost

	TASK 1: RISK ASSESSMENT

	1.1.1
	Project Risk Assessment Report – initial 
	Later of Effective Date of IQMS Contract or Issuance to IQMS Consultant of a Notice to Proceed + 25 Business Days.

OR

As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	1.1.2
	Project Risk Assessment Report – refreshed
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	1.2
	Ongoing Risk Notification
  
	As needed. As requested by Agency, written report three (3) days after verbal notification.
	Price included in Initial Risk Assessment Deliverable and periodic Deliverables 3.3 (QC Reports) and 4.1. (QA Reports)

	TASK 1 SUBTOTAL
	$0.00

	TASK 2: QUALITY PLANNING

	2.1
	Quality Standards – Operational Definitions Report
	Later of Effective Date of IQMS Contract or Issuance to IQMS Consultant of a Notice to Proceed + 25 Business Days.

	$0.00

	2.2
	Quality Checklists for Task 3.1 Deliverables, Quality Control Review Reports for selected Project-related documentation 

	Due Dates for Quality Control Review Reports to which they apply, or as otherwise agreed to and documented in the approved Baseline QMS Work Plan.
	Price included in related Deliverable 3.1 QC Reviews

	2.3
	Quality Management Plan
	Authorized Purchaser Acceptance of Task 1, Deliverable 1.1.1, Project Risk Assessment Report + 15 Business Days.
	$0.00

	2.4
	Baseline QMS Work Plan
(Updated by the Parties as needed to reflect mutually agreeable adjustments, if any, to QMS deliverables.)
	Authorized Purchaser Acceptance of Task 1, Deliverable 1.1.1 Project Risk Assessment Report + 15 Business Days.
	$0.00

	2.5
	Internal or External Presentations and Special Requests / Contingency Fund

(Funds allocated for special requests may be reallocated to other deliverables through the WOC change control process.)
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	2.6
	Project Evaluation / Lessons Learned Report 

	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	TASK 2 SUBTOTAL
	$0.00

	TASK 3: QUALITY CONTROL

	Deliverable 3.1: Quality Control Review

	3.1.1
	Authorized Purchaser’s Project Management Body of Knowledge (PMBOK)-Compliant Project Management Plan, Sub-plans, Scope, Schedule, and Budget. 
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.2
	Authorized Purchaser’s solution architecture documentation. Review may include:
· Architecture design documentation
· Security architecture documentation
· Integration and interoperability documentation
· Scalability and performance documentation
· Change management documentation
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	3.1.3
	Review of solution RFP. Includes SOW, solution requirements (functional and non-functional / technical requirements*), and related information supporting the Request for Proposal (RFP) or approved solicitation. 
Related information used to support this review may include: 
· Authorized Purchaser’s Project Plan
· Authorized Purchaser’s Business Case
· Solutions Analysis
*For major systems, non-functional / technical requirements would include data model (including entity relations), database design (including tables and the use of primary and secondary keys), interfaces and integration with existing and legacy systems, data conversion and migration of data in existing systems or databases, use of public cloud infrastructure, system redundancy and high availability features, disaster recovery, etc.
	Prior to RFP release.

As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.4
	Review of solution contract SOW, including solution requirements (functional and non-functional / technical requirements) and related information contained in the proposed contract with the successful Proposer.
Related information to support this review may include: 
· Updated Authorized Purchaser Project Plan
· Updated Authorized Purchaser Business Case
	Prior to Solution Implementation Contractor contract execution.

As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.5
	Solution Implementation Contractor’s detailed requirements (inclusive of functional & non-functional / technical requirements and requirements traceability matrix)
	After requirements development or validation has been completed with Solution Implementation Contractor.

As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.6
	Solution Implementation Contractor’s Implementation Plan (inclusive of details relating to design, development, implementation, and hosting)
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.7x
	Solution Implementation Contractor statement of work deliverables.

Relevant deliverables in Solution Implementation Contractor’s statement of work will include:
· Functional design document
· Technical design document
· Data conversion / migration plan and results
· System testing plan and test cases
· System testing results
· Training plan
· Disaster recovery plan
· Operations and maintenance plan
	As agreed to and documented in the approved Baseline QMS Work Plan.

Parties may choose to split this deliverable into multiple deliverables, e.g., 3.1.7a, 3.1.7b, etc.
	$0.00

($0.00 per Instance if split into multiple deliverables)


	3.1.8
	Authorized Purchaser’s Organizational Change Management Plan
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.9
	Authorized Purchaser’s Test Plan and Test Results
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.10 to 3.1.xx
	Additional Project-centric QC Deliverables.
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	Deliverable 3.2: Security Review  (Consult with EIS Cyber Security Services.)

	3.2.1
	Security Review Plan
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	3.2.2
	Security Review Report(s)
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	Deliverable 3.3: Quality Status Reporting

	3.3.1-3.3.x
	Periodic Quality Status Reports
For up to X Instances
If monthly: One instance per month (end of month + 5 business days) except the month when the quarterly is due.

If periodic: End of quarter + 6 weeks
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

($0.00 per Instance)

	TASK 3 SUBTOTAL
	$0.00

	TASK 4: QUALITY ASSURANCE

	Deliverable 4.1: Quality Assurance Status and Improvement Reporting

	4.1.1- 4.1.x
	Quarterly QA Status and Improvement Reports / Presentations
For up to X Instances
*Note: The exact dates of the End of Quarter will be specified in the Baseline QMS Work Plan. 
	End of Quarter + 5 Business Days*

	$0.00

($0.00 per Instance)

	TASK 4 SUBTOTAL
	$0.00

	TASK 5: INDEPENDENT SOLUTION TESTING

	5.1
	Independent Master Test Plan (MTP) must be included with deliverables 5.2 and 5.3
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	5.2
	Independent Test Execution and Status Reports 

Assumptions:
Type of test: <XXXX>
Duration in weeks or months:
Report Cadence: <weekly, bi-weekly, monthly> 
Number or Reports:
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	5.3
	Independent Security-Related Testing

Assumptions:
Type of test: <Ex. Penetration Test: black box, white box, gray box>
Areas tested: <Ex. Network, Application, Web Application>
Testing Duration: <# of weeks or months>
Final Assessment Report
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	TASK 5 SUBTOTAL
	N/A

	TOTAL COST
	$0.00



-Hourly Rate Card with Key Persons denoted with an “*”.
	HOURLY RATE CARD

	Name
	Position | Skill Set
	Hourly Rate

	
	
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc207793306]Template B: IQMS SOW Deliverables and Payment Schedule (Programs)
[bookmark: _Toc207793307]Table for IQMS Portfolios that are Programs
The table below is for the set of IQMS tasks and deliverables to be managed at the program level. The agency may add multiple project-centric deliverable tables to the SOW, likely one for each project added. An example project-level table is provided following the program-level table.
The process of determining which deliverables end up in the IQMS RFQ and the subsequent executed Work Order Contract (WOC) must include SWQA, P3 oversight, EIS Cyber Security Services, the agency, and the Authorized Representative.
Deliverables marked “OPTION RESERVED TO AUTHORIZED PURCHASER” are typically considered optional by SWQA but may be required based on the characteristics of the individual project. All other deliverables are required unless waived by SWQA. A recommended due date is provided, which may be tailored based on the needs of the project. NTE deliverable costs will be established through the RFQ process.
	Deliverable Number
	Deliverable Description
	Due Date
	NTE Deliverable Cost

	TASK 1: RISK ASSESSMENT

	1.1.1
	Portfolio Risk Assessment Report
	Later of Effective Date of IQMS Contract or Issuance to IQMS Contractor of a Notice to Proceed + 25 Business Days.

OR

As agreed to and documented in the approved Baseline QMS Work Plan
	$0.00

	1.1.2
	Portfolio Risk Assessment Report – refreshed
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	1.2
	Ongoing Risk Notification
  
	As needed. As requested by Agency, written report three (3) days after verbal notification.
	Price included in Initial Risk Assessment Deliverable and periodic Deliverables 3.3 (QC Reports) and 4.1. (QA Reports)

	TASK 1 SUBTOTAL
	$0.00

	TASK 2: QUALITY PLANNING

	2.1
	Quality Standards – Operational Definitions Report

Established Quality Standards and related Operational Definitions for all possible projects within the program; adapted as appropriate for each project added to the IQMS contract.
	Later of Effective Date of IQMS Contract or Issuance to IQMS Consultant of a Notice to Proceed + 25 Business Days.
	$0.00

	2.2
	Quality Checklists for Task 3.1 Deliverables, Quality Control Review Reports for selected Project-related documentation 

	Due Dates for Quality Control Review Reports to which they apply, or as otherwise agreed to and documented in the approved Baseline QMS Work Plan.
	Price included in related Deliverable 3.1 QC Reviews

	2.3
	Quality Management Plan

Establishes the Quality Management Plan at the Portfolio level; adapted as appropriate for each project added to IQMS contract, beginning with the [INSERT NAME] project.

The most recent Risk Assessment Report should inform each version of the Quality Management Plan and associated Quality Standards, Quality Checklists, and Work Plan.
	Authorized Purchaser Acceptance of Task 1, Deliverable 1.1.1 + 15 Business Days.
	$0.00

	2.4
	Baseline QMS Work Plan
(Updated by the Parties as needed to reflect mutually agreeable adjustments, if any, to QMS deliverables.)

Establishes the Baseline QMS Plan at the Portfolio level; adapted as appropriate for each project added to the Contract for IQMS, beginning with the [INSERT NAME] Project.
	Authorized Purchaser Acceptance of Task 1, Deliverable 1.1.1 + 15 Business Days.
	$0.00

	2.5
	Internal or External Presentations and Special Requests / Contingency Fund

(Funds allocated for special requests may be reallocated to other deliverables through the WOC change control process.)
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	2.6
	Portfolio Evaluation / Lessons Learned Report 

(1 instance: Portfolio Evaluation at completion of all authorized projects within the portfolio)
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	TASK 2 SUBTOTAL
	$0.00

	TASK 3: QUALITY CONTROL

	Deliverable 3.1: Quality Control Review

	3.1.1
	Authorized Purchaser’s [PROGRAM NAME] Program Business Case
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.2
	Authorized Purchaser’s Project Management Body of Knowledge (PMBOK)- Compliant Program-level Project Management Plan, Sub-plans, and related Scope, Schedule, and Budget documentation.
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.x
	Additional Program-related or project-centric QC Deliverables
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	Deliverable 3.2: Security Review (Consult with EIS Cyber Security Services.)

	3.2.1
	Security Review Plan
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	3.2.2
	Security Review Report(s)
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	Deliverable 3.3: Quality Status Reporting

	3.3.1-3.3.x
	Periodic Quality Status Reports
For up to X Instances
Report should include status of the entire portfolio and each individual project, as appropriate
	As agreed to and documented in the approved Baseline QMS Work Plan.

If monthly: One instance per month (end of month + 5 business days) except the month when the quarterly is due.

If periodic: End of quarter + 6 weeks
	$0.00

($0.00 per Instance)

	TASK 3 SUBTOTAL
	$0.00

	TASK 4: QUALITY ASSURANCE

	Deliverable 4.1: Quality Assurance Status and Improvement Reporting

	4.1.1- 4.1.x
	Quarterly QA Status and Improvement Reports / Presentations
For up to X Instances
Report should include status of the entire portfolio and each individual project, as appropriate. 
	End of Quarter + 5 Business Days*

*Note: The exact dates of the End of Quarter will be specified in the Baseline QMS Work Plan.
	$0.00

($0.00 per Instance)

	TASK 4 SUBTOTAL
	$0.00

	TASK 5: INDEPENDENT SOLUTION TESTING

	5.1
	Independent Master Test Plan (MTP) must be included for deliverables 5.2 and 5.3
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	5.2
	Independent Test Execution and Status Reports

Assumptions:
Type of test: <XXXX>
Duration in weeks or months:
Report Cadence: <weekly, bi-weekly, monthly> 
Number or Reports:
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	5.3
	Independent Security-Related Testing

Assumptions:
Type of test: <Ex. Penetration Test: black box, white box, gray box>
Areas tested: <Ex. Network, Application, Web Application>
Testing Duration: <# of weeks or months>
Final Assessment Report
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	TASK 5 SUBTOTAL
	N/A

	TOTAL COST
	$0.00



-Hourly Rate Card with Key Persons denoted with an “*”.
	HOURLY RATE CARD

	Name
	Position | Skill Set
	Hourly Rate

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: _Toc207793308]Table for Projects under Program Portfolios
The agency may add multiple project-centric deliverable tables to the SOW, likely one for each portfolio project added. The table below illustrates deliverables that are likely to be added at the project level.
The process of determining which deliverables end up in the IQMS RFQ and the subsequent executed Work Order Contract (WOC) must include SWQA, P3 oversight, EIS Cyber Security Services, the agency, and the Authorized Representative.
Deliverables marked “OPTION RESERVED TO AUTHORIZED PURCHASER” are typically considered optional by SWQA but may be required based on the characteristics of the individual project. All other deliverables are required unless waived by SWQA. A recommended due date is provided, which may be tailored based on the needs of the project. NTE deliverable costs will be established through the RFQ process.
	Deliverable Number
	Deliverable Description
	Due Date
	NTE Deliverable Cost

	TASK 1: RISK ASSESSMENT

	1.1.1
	Project Risk Assessment Report – Initial
	Later of Effective Date of IQMS Contract or Issuance to IQMS Consultant of a Notice to Proceed + 25 Business Days.

OR

As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	1.1.2
	Project Risk Assessment Report – refreshed
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	1.2
	Ongoing Risk Notification
  
	As needed. As requested by Agency, written report three (3) days after verbal notification.
	Price included in Initial Risk Assessment Deliverable and periodic Deliverables 3.3 (QC Reports) and 4.1. (QA Reports)

	TASK 1 SUBTOTAL
	$0.00

	TASK 2: QUALITY PLANNING

	2.1
	Quality Standards – Operational Definitions Report (Adapted from portfolio-level Deliverable 2.1)
	Later of Effective Date of IQMS Contract or Issuance to IQMS Consultant of a Notice to Proceed + 25 Business Days.

	$0.00

	2.2
	Quality Checklists for Task 3.1 Deliverables, Quality Control Review Reports for selected Project-related documentation 

	Due Dates for Quality Control Review Reports to which they apply, or as otherwise agreed to and documented in the approved Baseline QMS Work Plan.
	Price included in related Deliverable 3.1 QC Reviews

	2.3
	Quality Management Plan (Adapted from portfolio-level Deliverable 2.3)
	Authorized Purchaser Acceptance of Task 1, Deliverable 1.1.1, Project Risk Assessment Report + 15 Business Days.
	$0.00

	2.4
	Baseline QMS Work Plan
(Adapted from portfolio-level Deliverable 2.4. Updated by the Parties as needed to reflect mutually agreeable adjustments, if any, to QMS deliverables.)
	Authorized Purchaser Acceptance of Task 1, Deliverable 1.1.1 Project Risk Assessment Report + 15 Business Days.
	$0.00

	2.5
	Internal or External Presentations and Special Requests / Contingency Fund

(Funds allocated for special requests may be reallocated to other deliverables through the WOC change control process.)
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	2.6
	Project Evaluation / Lessons Learned Report

	As agreed to and documented in the approved Baseline QMS Work Plan
	$0.00

	TASK 2 SUBTOTAL
	$0.00

	TASK 3: QUALITY CONTROL

	Deliverable 3.1: Quality Control Review

	3.1.1
	Authorized Purchaser’s Project Management Body of Knowledge (PMBOK)-Compliant Project Management Plan, Sub-plans, Scope, Schedule, and Budget.
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.2
	Authorized Purchaser’s solution architecture documentation. Review may include:
· Architecture design documentation
· Security architecture documentation
· Integration and interoperability documentation
· Scalability and performance documentation
· Change management documentation
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	3.1.3
	Review of RFP. Includes SOW, solution requirements (functional and non-functional / technical requirements*), and related information supporting the Request for Proposal (RFP) or approved solicitation. 
Related information used to support this review may include: 
· Authorized Purchaser’s Project Plan
· Authorized Purchaser’s Business Case
· Solutions Analysis
*For major systems, non-functional / technical requirements would include data model (including entity relations), database design (including tables and the use of primary and secondary keys), interfaces and integration with existing and legacy systems, data conversion and migration of data in existing systems or databases, use of public cloud infrastructure, system redundancy and high availability features, disaster recovery, etc.
	Prior to RFP release.
As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.4
	Review of solution contract SOW, including solution requirements (functional and non-functional / technical requirements) and related information contained in the proposed contract with the successful Proposer.
Related information to support this review may include: 
· Updated Authorized Purchaser Project Plan
· Updated Authorized Purchaser Business Case
	Prior to Solution Implementation Contractor contract execution.

As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.5
	Solution Implementation Contractor’s detailed requirements (inclusive of functional & non-functional / technical requirements and requirements traceability matrix)
	After requirements development or validation has been completed with Solution Implementation Contractor.

As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.6
	Solution Implementation Contractor’s Implementation Plan (inclusive of details relating to design, development, implementation, and hosting)
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.7x
	Solution Implementation Contractor statement of work deliverables.

Relevant deliverables in Solution Implementation Contractor’s statement of work will include:
· Functional design document
· Technical design document
· Data conversion / migration plan and results
· System testing plan and test cases
· System testing results
· Training plan
· Disaster recovery plan
· Operations and maintenance plan
	As agreed to and documented in the approved Baseline QMS Work Plan.

Parties may choose to split this deliverable into multiple deliverables, e.g., 3.1.6a, 3.1.6b, etc.
	$0.00

($0.00 per Instance if split into multiple deliverables)

	3.1.8
	Authorized Purchaser’s Organizational Change Management Plan
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.9
	Authorized Purchaser’s Test Plan and Test Results
	As agreed to and documented in the approved Baseline QMS Work Plan.
	$0.00

	3.1.10 to 3.1.xx
	Additional Project-centric QC Deliverables.
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	Deliverable 3.2: Security Review (Consult with EIS Cyber Security Services.)

	3.2.1
	Security Review Plan
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	3.2.2
	Security Review Report(s)
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	Deliverable 3.3: Quality Status Reporting

	3.3.1-3.3.x
	Periodic Quality Status Reports

(Quality Status Reporting provided at the portfolio level for all program projects as appropriate.)
	See corresponding portfolio-level deliverable
	See corresponding portfolio-level deliverable

	TASK 3 SUBTOTAL
	$0.00

	TASK 4: QUALITY ASSURANCE

	Deliverable 4.1: Quality Assurance Status and Improvement Reporting

	4.1.1- 4.1.x
	Quarterly QA Status and Improvement Reports / Presentations

(Quarterly QA Status and Improvement Reports provided at the portfolio level for all program projects as appropriate.) 
	See corresponding portfolio-level deliverable 
	See corresponding portfolio-level deliverable

	TASK 4 SUBTOTAL
	$0.00

	TASK 5: INDEPENDENT SOLUTION TESTING

	5.1
	Independent Master Test Plan (MTP) must be included for deliverables 5.2 and 5.3
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	5.2
	Independent Test Execution and Status Reports

Assumptions:
Type of test: <XXXX>
Duration in weeks or months:
Report Cadence: <weekly, bi-weekly, monthly> 
Number or Reports:
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	5.3
	Independent Security-Related Testing

Assumptions:
Type of test: <Ex. Penetration Test: black box, white box, gray box>
Areas tested: <Ex. Network, Application, Web Application>
Testing Duration: <# of weeks or months>
Final Assessment Report
	OPTION RESERVED TO AUTHORIZED PURCHASER
	OPTION RESERVED TO AUTHORIZED PURCHASER

	TASK 5 SUBTOTAL
	N/A

	TOTAL COST
	$0.00



-Hourly Rate Card with Key Persons denoted with an “*”.
	HOURLY RATE CARD

	Name
	Position | Skill Set
	Hourly Rate
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