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	November 12th, 2024
1:30 PM – 3:30 PM
Virtual via MS Teams

1. Call to Order
· Chair DeBone called the meeting to order at 1:30 PM

	2. Updates & Announcements
· Chair Tony DeBone introduced new members: Bradley Melendy (Oregon Military Department), Scott Branco (DPSST), Brandon Fowler (SDAO), and Aaron Fox (Member of the public who resides in FCC Region 35).
· Jonna Papaefthimiou was announced as Policy Advisor by Chair Tony DeBone
· Following roll call, quorum was verified by OEM Support, Debra Wixom

	3. Council Minutes Approval
· Chair Tony DeBone asked if there was any opposition to accepting the minutes from the August SIEC meeting, none were heard, no one abstained, and the motion passed.

	4. Council Action List – SIEC Membership 1:40 PM (*indicates potential Council action)
· New Business
· SCIP Grant Guidance – Aaron Fox & Rick Iverson
Aaron Fox presented the draft document developed with input from the Technical Committee, Rick Iverson, and SWIC William Chapman. Emphasized alignment with federal guidance (SAFECOM Program and NECP) and statutory obligations under ORS 403.455.
William Chapman highlighted updates to reflect new federal exclusions (e.g., FCC Secure Networks Act) and clarified eligible equipment under public safety communication standards. The draft is open for council review and feedback. No action required at this time. Updates will be made following the publication of the new NECP version in 2025.
· MCPTT White Paper* – Aaron Fox
Aaron Fox presented the MCPTT White Paper, summarizing the advantages, challenges, and implementation considerations for mission-critical push-to-talk (MCPTT) services in public safety.
Key Points: Emphasis on interoperability, clear documentation, and training for effective deployment. Feedback from council members and industry stakeholders, including T-Mobile and AT&T, is encouraged. Next steps are to schedule a follow-up session for additional input and refinement and work to. And  incorporate feedback and plain-language explanations into the final document.
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	· Old Business
· There was no old business to discuss.

	


5. Committee Reports – Committee Chairs 2:00 PM
· Executive Committee – Tony DeBone
· Executive Appointments Status Update
· Brian Quigley (ODF) and Adam Wagner (OHA) are new appointeeshas applied for appointment to the OHA seat. The, with appointment processes is underway.
· A tribal representative position is vacant due to term expiration. Efforts to identify a replacement are ongoing, with outreach planned to tribal public safety groups.
· Two additional representative terms expired as of September 2024; follow-up is in progress.
· February SIEC Meeting


The next quarterly meeting will be held virtually on February 11th., with hybrid options available. May’s meeting will be in-person with a virtual option available., August will be virtual, and November will be in-person.


· Iron-OR Exercise Roundtable (15 minutes)
Communication emerged as the top priority during the exercise, highlighting critical 


challenges such as the inability to establish VHF/UHF Winlink connections, which necessitated a switch to high-frequency radio for communication. Discrepancies between exercise operations and real-world procedures were noted, particularly the absence of certain ICS forms, which were later incorporated. From the City of Portland’s perspective, the exercise was successful, offering valuable lessons for future improvements. Additionally, Clackamas County, in partnership with Lake Oswego and Columbia County, demonstrated rapid deployment capabilities by setting up a nine-seat dispatch center in just 34 minutes, providing insights into mission-ready packages. An official after-action report will be
disseminated through the SIEC for further review and discussion.





· Upcoming Legislative Session
Key Discussion Points:
Anticipated legislative concept to transition the SIEC program from DAS (Enterprise Information Services) to OEM.
Two report-outs expected during the session:
· Joint Legislative Committee for Information Management and Technology: Focus on NextGen 911 progress and interoperability.
· 	Ways and Means: Subgroup or full committee on SCIP implementation. Representative Input:
Representative Lively emphasized the importance of the proposed transition and acknowledged challenges related to funding and legislative priorities.
Next Steps:
Monitor the legislative process and provide input as needed.
Prepare for report-outs and address key topics, including interoperability and NextGen 911 advancements.
· Strategic Planning Committee – John Hartsock
· NG-911 Working Group Update
Bob Cozzie reported that the Executive Steering Committee for the NG-911 Working Group has been meeting for several months and has completed the draft business case, which has been submitted to DAS for a stage gate review. Following consultation with DAS, the committee expects to gain a clearer understanding of the requirements for the next stage gate, allowing for the development of a detailed timeline and milestones for the next steps.
· Charter Updates
· Information and Communications Technology Branch Working Group
John Hartsock reported that the Communications Working Group, now referred to as the Information and Communications Technology Branch Working Group, is currently working on its charter. However, updates on the charter will be delayed until after the wildfire season. A meeting is expected to be scheduled in January for the Strategic Planning Committee to review the timing and updates of all charters, as periodic revisions are necessary. This concludes his report.
· Broadband Committee – Chief Michael Hussey
· SPOC Report – Ben Gherezgiher
William Chapman provided the SPOC report in Ben Gherezgiher’s absence, noting Ben’s participation in the Cybersecurity Center of Excellence Board meeting. No further updates were provided for this report.
· Carrier Report Outs
· FirstNet Update

FirstNet currently has 6.4 million connections and over 29,000 public safety agencies subscribed. The platform offers more than 200 apps, 865 ready devices, and has triaged and deployed 2,250 solutions. Since July 1st, FirstNet has supported 22 wildfire requests in Oregon.
· Verizon Update
Verizon plans to provide detailed network updates at the February meeting.
· T-Mobile Update
T-Mobile continues to invest in Oregon's infrastructure with over $50 million in upgrades. Recently, four new sites have gone live, and four additional sites have been upgraded throughout the state.
· Committee Updates:
· Technical Committee – Rick Iverson & Aaron Fox
· 	Have not had a meeting but working on getting two put together. They will specifically review the SCIP items that need to be addressed by the Technical Committee.
Next Meeting: TBD
· TIC-FOG Updates – Jeff Perkins
· Jeff Perkins reported that the TIC-FOG project and the Tactical Interoperable Communication Field Operations Guide are progressing well. Collaboration with the Regional Disaster Preparedness Organization (RDPO) is ongoing to gather input from regional contacts.
· System and Users ID Document
· The council recommended revisiting, updating, and formalizing the System and Users ID document before bringing it back for adoption.
Next Meeting: TBD
· Partnership Committee – Dianne Majors
Dianne Majors reported that the Partnership Committee is experiencing a shortage of newsletter content and encouraged members to share ideas with her or William Chapman. She also discussed plans for the 2025 Interoperability Conference, noting that the OEM facility has been offered as a venue due to funding restrictions. The committee is considering aligning the conference with the May in-person meeting to increase participation, with further discussions set for their next meeting.
· Next Meeting: November 14th
6. SWIC Report – William Chapman 2:35 PM
· Technical Assistance Request Report
William Chapman provided the SWIC report, detailing five open technical assistance requests, including requests for support with Information Technology Service Unit Leader
	training, Communications Assets Mapping Survey Bootcamp, Audio Gateway Information	


	and Training, SOP development, and a Broadcast Resiliency Assessment. He also announced
the addition of Mike Fletcher to the SWIC team, with his start date set for December 3, 2024, signaling a positive step in strengthening the team’s capabilities to address interoperability challenges effectively.
· CISA Updates – CISA Staff
Bruce Richter emphasized the exceptional quality of Oregon's SWIC team and highlighted the success of the Iron- ORre exercise, which drew participants from across the region and country. He noted the heightened threat environment, specifically from nation-state cyber actors like those involved in the Volt Typhoon incidents, which have compromised several
U.S. telecommunications companies. Richter urged agencies to ensure they have robust contingency plans for communication disruptions and to utilize free CISA cybersecurity services, such as vulnerability scans, to strengthen defenses. He also stressed the importance of promptly applying software and system updates to mitigate vulnerabilities. Following his remarks, Leslie Kainoa, Oregon's Cybersecurity Advisor, expanded on the need for proactive cybersecurity measures, including password protection, multifactor authentication, and addressing endpoint detection and response compromises. She encouraged agencies to leverage available resources and expertise for guidance and support in enhancing their cybersecurity posture.

	7. SCIP Review and Updates 2:55


· Review SCIP Objectives (Short/Medium Term)
· Update Appendix B of the grant guidance and investment priorities with local inputs and needs in 2024 – Currently online and in progress. Current due date is 12/2024 and because they are seeking further input, they will miss the December deadline and push to the march 2025 deadline
· Conduct 1-cross Border State Executive Interoperability Council meeting with the state of Washington – thoughts of hosting one in the metro area close to the border or hosting one outside of the normal timeframe, William will take back to the Executive committee to help move forward.
· Increase Rregion 10, regional emergency Communications Coordination working group to at least 225.
· Work with the Department of Emergency Management and/or Public safety answering point peace app community to evaluate efficiency of working groups and advisory bodies reference to NG911 – Meeting at APCO/NENA in early December
· Formulate governance ties between OWDCIC and the SIEC through the inclusion of an SIEC liaison and OWDCIC leadership- This is on hold for now.
· Develop and publish an SIC newsletter editorial process and publishing schedule, including guest article submissions and review process- Dianne will put together a meeting with Mike Fletcher.
· Produce a special edition of the SIEC newsletter focused on emergency communication cybersecurity- No update, William will connect with Ben
· Distribute in a signed copy of the 2024 Oregon SCIP to the Governor, Legislative Assembly and state Chief Information Officer- Complete
· Update the state emergency support function ESF two communication plan- On Track and submitted the draft to the response section for comments.

· Update State Communications unit program to reflect information and communication Technology, information branch functional guidance- Has not been started yet
· Conduct a PACEace Planning workshop for local level agencies- Has not been started yet. The plan is to have it ready by OR Prepared Conference
· Complete the state AUXCOM plan- William will work with the response section at OEM and have more information.
· Update OR Alert statewide alerts and warning guidance- William is waiting for new employee to come onboard
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8. Regional Interoperability Committee Reports 3:10 PM
· WORJIC Report
William Chapman provided an update in Jay Atwood's absence. An in-person quarterly meeting was held in October in Richland, WA, with representatives from various Oregon counties, including Hood River, WaMoscow, and Umatilla. Discussions focused on the strategic plan for cross- border interoperability, and Oregon contributed to developing a mini-SCIP for the region. The group has now moved into the execution phase, actively working on objectives. Although their grant application was denied due to eligibility misunderstandings, efforts are underway to clarify grant criteria and emphasize the importance of these projects. Additionally, the Bridge for Public Safety (Bridge4PS) app was discussed as a potential statewide public safety collaboration tool.
Testing is ongoing, and states are exploring its utility for broader adoption.

9. Round Table
Lt. Col. Rudawitz expressed enthusiasm about PACE (Primary, Alternate, Contingency, Emergency) planning and highlighted his recent presentation at the GridSecCon 24 conference, hosted by the Electricity Information Sharing and Analysis Center (EI SAC) under the North American Electric Reliability Corporation (NERC). His topic focused on PACE planning and HF radio. Following the presentation, he was approached by representatives of a resilient communications project within the electric industry who expressed interest in further collaboration. He noted a growing interest in PACE planning and communications resiliency within the energy sector.

10. [bookmark: 10._Adjourn_–_3:30_PM][bookmark: Chair_Tony_DeBone_concluded_the_meeting_]Adjourn – 3:30 PM
Chair Tony DeBone concluded the meeting by thanking all participants for their attendance and contributions. He noted that the next meeting would be held virtually on February 11, 2025, with a focus on SCIP objectives and encouraging participation in committee work. DeBone emphasized the importance of considering mission-critical push-to-talk scenarios and identifying how the SIEC can support organizations and enhance interoperability across Oregon.
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MEETING MATERIALS – The meeting will begin at 1:30 PM and is planned to proceed chronologically through the agenda. For agenda and meeting materials please visit https://www.oregon.gov/eis/siec/Pages/about.aspx
REASONABLE ACCOMMODATION OF DISABILITIES – Reasonable accommodations, such as assistive hearing devices, sign language interpreters and materials in large print or audiotape, will be provided as needed. In order to ensure availability, please contact William Chapman at the Oregon Department of Emergency Management at telephone 971- 283-4607, or email SWIC.OR@DAS.Oregon.gov at least 72 hours prior to the meeting with your request.
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