1. Call to Order

STATE INTEROPERABILITY EXECUTIVE COUNCIL

QUARTERLY MEETING

November 18, 2025
1:30 PM - 3:30 PM
Virtual Meeting
Join Online: Join the meeting now
Dial in: 503-446-4951 Pin: 622 243 448#

Roll Call & Quorum Verification —=Support Staff

e Chair DeBone called the meeting to order at 1:31 PM

Quorum =13

Name

Department Attendance

Chair Tony DeBone

Association of Oregon Counties P

Vice-Chair Mike Harman

County IT Officer

Scott Branco

Department of Public Safety Standards & Training

Chief Darren Bucich

Oregon Fire Chiefs Association

Eric Bush

Member of the Oregon Emergency Management Community

Forrest Chambers

Member of Dept. of State Fire Marshal

Dir. Bob Cozzie

Public Safety Comm Org.

Chief Mark Daniel

Association of Chiefs of Police

Rep. Paul Evans

State Rep (non-voting)

Aaron Fox

FCC Region 35

Brandon Fowler

Special District Association of Oregon

Maj. Alex Gardner

Oregon State Police

Ben Gherezgiher

Office of the State CIO

Nicholas Green

Oregon Broadband Advisory Council

Eli Grove

Tribal Representative

Nick Hunter

Oregon Sheriffs' Association

Travis Luckey

City IT Officer

Brad Melendy

Oregon Military Department

Joe Messman

Oregon Dept of Transportation

Brian Quigley Oregon Dept of Forestry
Patence Winningham Oregon Emergency Management
Adam Wagner Oregon Health Authority
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Sen. Broadman (Pending)

State Senator (non-voting) -

VACANT

Public at large -

VACANT Public at large -
VACANT Dept of Corrections -
VACANT League of Oregon Cities -



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTYzNTBkZmItYWE2OC00ZmQ2LThjNjAtOWVhMjg0MWExYTUw%40thread.v2/0?context=%7b%22Tid%22%3a%22aa3f6932-fa7c-47b4-a0ce-a598cad161cf%22%2c%22Oid%22%3a%22e08cebe9-1020-4af3-87f4-8ff540a0fb16%22%7d

STATE INTEROPERABILITY EXECUTIVE COUNCIL
QUARTERLY MEETING

2. Updates & Announcements
Announcements

[ ]
Moment of Silence: Remembering Cheryl Bledsoe

Leadership Tenure — Tony, Michael H, Bob C
e Transitions beginning after the next meeting
e Political visibility and longer career ahead of them to rotate into Chair

POC Assignment for NG911 Executive Steering Committee
e Patence: Opportunity to be involved in NG911, representing SIEC

Welcome Message — Chair Tony DeBone
e Introduction of Jason Wade, U of O Police Chief
e Presentations given to AOC and OEMA
e Representative Evans is a new member, Senator Broadman interested

Appointments
e Department of Corrections and Oregon State Police: Pending

e Vacancies: Member of the Public and League of Oregon Cities

Next Meeting: February 10, 2026

3. Council Agenda and Minutes Approval — Tony DeBone
Council Action: Review and approve minutes from August meeting.
e Chief Busich motioned for approval
e Forrest Chambers seconded for approval

¢ No opposition, no abstained. Motion passed.
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4. Council Action List — SIEC Membership (*indicates potential Council action)

New Business
e Vote: Approval and Adoption of SCIP (Jon)
o Patence Winningham: shorter and attainable
= SIEC’s success: bring things to the table with more authority because it’s senate-appointed
o Mike Harman makes a motion to approve and adopt the SCIP
o Bob Cozzie seconded.
o No discussion. The motion passes. The SCIP is approved.
e Create SIEC’s Legislative Working Group (SIEC Strategic Planning Committee)
o Included in the 1.8 of the SCIP
o Next steps: prepare for long session (Evans and Broadman)
= Evacuation planning, sustainable funding
= (Clear definitions of the roles of the working group
= Strategic Planning Committee draft a Charter
= Strategic Planning Committee draft legislative discussion items
e Vote: Adopt FEMA ICT Functional Guidance (SCIP Objective 2.4)
o Aaron Fox motions to adopt.
o Scott Branco seconds.
o No discussion. No opposition. The motion passes and FEMA ICT Functional Guidance is adopted.
e 911 Status Presentation (Frank)
o Moving from analog to digital — focused on the call maker to call taker capabilities
o January 1, 2026, NG911 begins, goal to get all PSAPs integrated by the end of December 2026

o Help with best practices — PSAPs can receive texts, images, video, real-time location data, etc. —
communities will need to shape the common operating picture

e Report from SWI on Grant Reviews (Jeff)

o 22 HSGP grant requests came in — SWIC Team reviewed applications to determine if the project is
viable to go through the rest of the grant process.

o Allocation grants were submitted
e Federal Support Status Update (Jon and William)
o Replicate at State Level (AUXCOMM, COML, COMT, etc.)
o How can Oregon move forward with the ICS courses gone?

= Local endorsements as replacement for tracking
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= Technical committee can determine what courses should be prioritized

Old Business

e Definition of Public Safety Communications Ecosystem —TD (In Progress)

5. Council Round Table and Q&A (SIEC Member Reports, questions, public testimony)

FirstNet Update: Paul Braunstein

e Updates from ATT, Verizon, T-Mobiles
DHS OREM: clarity on the seat — request

Oregon Wildfire Detection Interoperability Committee: Cooperability plans for resolving the camera systems

e Robust and resilient telecommunications to serve prior data

Public comment:

6. SWIC Report — Jeff Perkins and Jon Lee
Emergency Comms Stockpile
Portland UASI Program (RAIN)

e Regional Alliance for Interoperable Networks
ICT Working Group (State)
OERS Update
CAD-to-CAD

e Feasibility and functional needs assessment

7. Regional Interoperability Committee Reports
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8. Adjourn-3:30 PM
Chair DeBone adjourned the meeting at 3:41 PM

2025 Schedule Jan l::b Mar Apr M:y Jun Jul - Sep Oct N:)v Dec

MEETING MATERIALS — The meeting will begin at 1:30 PM and is planned to proceed chronologically through the
agenda. For agenda and meeting materials please visit https://www.oregon.gov/eis/siec/Pages/about.aspx

REASONABLE ACCOMMODATION OF DISABILITIES — Reasonable accommodations, such as assistive hearing devices, sign
language interpreters and materials in large print or audiotape, will be provided as needed. In order to ensure
availability, please contact William Chapman at the Oregon Department of Emergency Management at telephone 971-
283-4607, or email SWIC.OR@Oregon.gov at least 72 hours prior to the meeting with your request.


https://www.oregon.gov/eis/siec/Pages/about.aspx
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