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	May 6, 2025
1:30 PM – 3:30 PM
Hybrid Meeting
In-Person @ OEM 3930 Fairview Industrial Dr. SE. Salem, OR
Virtual via MS Teams
Join Online: Join the meeting now
Dial in: 503-446-4951 Pin:  622 243 448#

1. Call to Order 
· Roll Call & Quorum Verification –Support Staff
· Chair DeBone called the meeting to order at 1:30 PM
· Welcome Message: Connections for Critical Communications
·  Erin McMahon, OEM Director and Tony DeBone, Chair of the SIEC
· Mike Fletcher introduced as the new SWIC
· William Chapman introduced as new to OEM Management and taking over the OERS transition. 

	2. Updates & Announcements 	
· Announcements
· Currently the Oregon Law Enforcement Memorial for fallen officers since the 1860’s are honoring two officers this year. 
· Membership
· New Council Appointments:
· Oregon Health Authority – Adam Wagner - EMS Program Manager
· Tribal Representation – Eli Grove - Confederate Tribes of Siletz Indians and an EM 
· Pending Council Appointments
· Oregon Dept. of Forestry
· Next Meeting 
· August 12, 2025 (Virtual) this date may change 

	3. Council Agenda and Minutes Approval – Tony DeBone	
· Review Council Agenda: no discussion, no changes, 
· Council Action: Review and approve minutes from February 11th meeting. 
· David Rudawitz motioned for approval 
· Mike Harmon seconded for approval 

	4. Council Action List – SIEC Membership 2:00 PM (*indicates potential Council action)
· Old Business
· Definition of Public Safety Communications Ecosystem – Tony DeBone
· Under Review, tabling until the August meeting
· Patence Wingham Motioned and Aaron Fox seconded –  
· New Business
· None




	
5. Legislative Session Update – William Chapman 
· SB 5517 is the OEM budget bill including the 2025 SWIC/SIEC transfer and the 2026 OERS Watch transfer. 
· Status: Awaiting a work session in the Ways and Means Public Safety Subcommittee
· SB 5550 is a budget rebalance bill that includes this biennium’s $5 million for the disaster preparedness stockpile.
· Status: Signed into law by Governor Kotek.
· SB 5505 is a bonding bill with $5 million for the next round of SPIRE.
· Status: Awaiting a work session in the Ways and Means Capital Construction Subcommittee. Note: HB 2753, on the same topic, is awaiting action in Ways and Means.
· HB 3237 and HB 3259 were PSAP consolidation bills.
· Status: Did not advance out of committee. Note: there is at least one bill with a relating clause that could be used for amendments that affect emergency management.
· HB 2772 was a budget bill to appropriate money for analog alert encoders.
· Status: Did not advance out of committee.
· HB 3253 established review criteria for telecommunications towers to be applied by counties.
· Status: Did not advance out of committee.
· SB 826 is the SIEC/SWIC transfer policy bill.
· Status: Awaiting a work session in the Ways and Means Public Safety Subcommittee
· SB 234 is the OERS Transfer policy bill updating effective dates to 2026. 
· Status: Awaiting a work session in the Ways and Means Public Safety Subcommittee

	6. Council Round Table and Q&A (SIEC Member Reports, questions, public testimony)
· Forrest Chambers - working on getting ready for fire season, upgrades being done for their communication systems. 
· Joe Messaman - ODOT, continuing to support State Police communications and OSP

Public comment: 

Chip Delyria: Coos County - Digitization questions, what does it look like for them, is there a timeline for communication lines to come to them, do they need it. Answer: There is not a huge push to have it to be digital, there is not a huge push to overshadow the analog ways of communication they already have.  


	7. Committee Reports – Committee Chairs 3:00 PM	
· Strategic Planning Committee
· NG-911 Working Group Update – Bob Cozzie – project is in the second phase of planning and development the Executive steering committee meeting is towards the end of May and will review the initial draft of project management. NG-911 presenting at radio conference at OEM. 
· Broadband Committee – Ben Gherezgiher
· SPOC Report – FirstNet, national outlook report given. Reinvestment in rural coverage coming. See slide deck.   
· Carrier Updates 
· Those in attendance, limited to 2 minutes each.
· FirstNet: 138 tower enhancements, 5,700 Oregon subscribers.
· Verizon: Progress in network slicing and cybersecurity efforts.
· T-Mobile: Satellite connectivity testing and upgrades for public safety.
· AT&T: Focused on interoperability and support challenges
· Committee Updates:
· Looking for a new chair 
· Next Meeting: TBD
· Technical Committee – Rick Iverson & Aaron Fox
· TIC-FOG and ICT Working Group Updates – Jeff Perkins – spoke to the updates on the federal landscape and the current TA. They have collaborated with the contractor to aim to reduce the volume of information being requested as most of it was redundant or not useful. Jeff also worked with Aaron on his county-wide project. The group is exploring ways for the ICT working group to continue progressing independently.
· Next Meeting: TBD 
· Partnership Committee – William Chapman
· Meeting Report – spoke to the Radio Conference currently happening at OEM. They did get the April newsletter out, which has 1600 on distro list and a 50% open rate. They will be migrating to OEM gov delivery. 
· Futures City participants advanced resilience-related proposals, including communication towers and emergency kits. 
· Funding secured for disaster-related gear (e.g., batteries, cellular tools).
· A new market assessment workshop provided insights into capability benchmarking and improvement.
· Newsletter Report comes out in July 
· Next Meeting: TBD


	8. SWIC Report – Team 
· Grant Funding Streams Update- SPIRE round 4 just opened and 8 items that were voted 
· State Interoperability Markers Assessment Results – discussed grant coordination and communication plans, highlighting the creation of a Field Operations Guide. The state scored lower in communication and regional development but performed better in education and outreach. The assessment also addressed cybersecurity, emphasizing the need for interoperable encryption plans and noting challenges in evaluating cybersecurity statewide. The importance of best practices and lessons learned was also discussed.
· CISA Updates – CISA Staff- Challenging time with Federal Government and a lot of reorganization.  


	9. Adjourn – 3:30 PM

		2025 Schedule
	Jan
	Feb
11
	Mar
	Apr
	May
6
	Jun
	Jul
	Aug
12
	Sep

	Oct
	Nov
*
	Dec






MEETING MATERIALS – The meeting will begin at 1:30 PM and is planned to proceed chronologically through the agenda. For agenda and meeting materials please visit https://www.oregon.gov/eis/siec/Pages/about.aspx 
REASONABLE ACCOMMODATION OF DISABILITIES – Reasonable accommodations, such as assistive hearing devices, sign language interpreters and materials in large print or audiotape, will be provided as needed. In order to ensure availability, please contact William Chapman at the Oregon Department of Emergency Management at telephone 971-283-4607, or email SWIC.OR@Oregon.gov at least 72 hours prior to the meeting with your request.



	SIEC QUARTERLY MEETING

	Agenda Notes

	









	Agenda Item
	Notes

	
	

	
	

	
	

	
	

	Decisions

	











image1.jpeg




image2.png




