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OUR AGENDA TODAY

Welcome and Introductions — Sean McSpaden
Modernization Project Highlights — Renee Royston
IQMS Report — CSG —Jayne Martin

FAST Overview and Demo — Maggie Gleason

Next Steps — Sean McSpaden

O



Project Highlights

Renee Royston
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Current Highlights

e Officially kicked off our project!

e On boarding FAST

 Modernization staff working hybrid — remote/in-office

e Conducting kickoff events, including system demonstrations

e Preparation, Definition, Conversion, and OCM phases underway
e Naming the new system

e PFMLI Benefits scope impact analysis being conducted
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IQMS Report - CSG

Jayne Martin
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FAST Overview and Demo

Maggie Gleason
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Scope of Rollout 1

Unemployment Insurance Tax Functions

o Employer Accounts: Registration, Determination, Account Maintenance, Blocked Claims, Suspense,
Closings

Accounting: Cashiering, Accounting, Fund Accounting, Recovery
Wage Reporting: Quarterly Reporting, Wage Records, Amended Reports
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Audit: Field Audit, Special Investigations, Suspense
Appeals: Appeals Management, Schedule Resources, Supporting Documentation
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Scope of Rollout 1

Paid Family and Medical Leave Insurance Contributions Functions

o Employer Accounts: Registration, Determination, Account Maintenance, Small Employers, Equivalent
Plans, Suspense, Closings

Accounting: Cashiering, Accounting, Fund Accounting, Recovery

Wage Reporting: Quarterly Reporting, Wage Records, Amended Reports

Audit: Field Audit, Special Investigations, Suspense

Appeals: Appeals Management, Schedule Resources, Supporting Documentation
Small Business Grants: Registration, Determination, Accounting
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FastU| Characteristics

Product is already built, architecture in place, in production

Configure vs code to meet business needs - COTS
Customize as last resort

Iterative implementation methodology
Upgradeable

Common user community



FAST Implementation Methodology

4

Development

(7

User
Training

(1 (2 3, ©
Base Production

Preparation Definition Configuration Support

Conversion Rollout




Demonstration

Maggie Gleason — FAST Project Director
o FastUl and E-Services




What's next?

Definition Sessions

Module Overviews
Verification and Feedback
Conversion Verification
Training Labs

Technical Training

Stakeholder Engagement



Next Steps

* Next meeting — September 2021
 Adding members

 Additional topics




Questions?




