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Meeting:  Modernization Stakeholder Board 

Date/time: May 2, 2022 | 9-10:00 

Location: Virtual meeting  

Attendees: P (Present)   A (Absent)    

Voting Non-voting and Guests 

P Andrea Paluso P Kurtis Barker P Cecily Warren P Lisa Schreiver  

P Blake Johnson A Lindsi Leahy P Maggy Espitia P Maggie Gleason 

P Courtney Crowe A Michael Kaplan  P Travis Miller  P Keith Shribbs 

P Eloisa Miller P Paloma Sparks P Jayne Martin P Alex Kasner 

P James Weant A Randy Blackburn P David Gerstenfeld P Salena De La Cruz-Forsythe 

P Karen L. Coleman P Renee Royston  P Jeannine Beatrice A Lynn Kneeland (staff) 

P Karen Humelbaugh A Tom Crowley P Lori Graham P Jaime Weddle Jones 

P Katie Lolley   P Laurie Hoefer   

AGENDA 
 Topic Time Presenter 

1.  Welcome and introductions 

Keith introduced Maggy Espitia, the new Enterprise Information Services (EIS) Oversight Analyst, 
and Laurie Hoefer, a new member attending for Courtney Crowe while she is on sabbatical. 

Project updates 

We are in the process of performing annual updates for program and project plans and artifacts, 
including the UI Modernization Stakeholder Board Charter.  

Thank you Karen, Cecily, and Katie for your work with input and time into our board charter 
review.  

We are including their ideas and feedback in our charter review process and will bring an updated 
draft in the future.  

10 min Keith Shribbs 

2.  Implementation update 

We have only 125 days until go-live! We are headed towards formalized testing period and 
Rollout is on the weekend of Sept 5/6, 2022. We begin a major milestone today which is the 
beginning of testing. 

Independent Accessibility and Usability Review 

This is taking place in two parts:  

 April (Accessibility Test and Review) This will review and test primarily: 
o Color contrast 
o Compatibility with screen readers (such as JAWS) 
o Tab order for keyboard-reliant users 
o Proper screen magnification  
o Meaningful text tagging and image tagging  
o Other assistive technologies 

 This portion of the review is done and was completed on-time. The next steps are that the 
results will be reviewed and categorized by the team and then updated into the Frances 
system. 

 May (Usability and Design Critique) 
o Readability and plain language 
o Participant study reviewing up to 20 different Frances Online tasks  
o Broad variety of participants and perspective expected 

10 min Maggie Gleason 



 
 

 

\\WPOEDFILL04\Modernization\10 Meetings\Stakeholder Board Meetings\2022\2022-05-02\2022-05-02 Stakeholder Board Agenda and Minutes.docx  
Last revised: 9/8/22 6:22 PM   Page 2 of 3 

o Focus on potential design concerns regarding: efficiency, productivity, accessibility 
and satisfactions 

o Navigational errors or unexpected outcomes 
o Excessive keystrokes  
o Presentation errors, labeling ambiguity 

 This Usability test begins today as well and will be completed in four days. The study results 
will also be used to make any necessary adjustments to the configuration. 

External Partners 

At this point in the project, External Partners are being categorized in two ways: 

 Partner Agency Users of Frances itself. There are five agencies for Rollout 1 that will used a 
slimmed down version of Frances, sometimes called “portal users.” 

o Demonstrations of the portals to those agencies begin here in May and Training 
will be delivered through e-modules in August. 

 Separately, we still have 10 data exchange Interface Partners (some overlap with the portal 
users previously mentioned). All of these interfaces are now beyond the design and 
development phase and will next begin testing. 

In late June, the Frances Online Sandbox will be available to select employers to log-on and 
practice for a short time. The reason this date is set to late June is so that the project has time to 
first respond to the Focus Group and Survey feedback as well. 

Cutover Weekend, September 3, 4, and 5: 

 Detailed planning will allow us to create an hour-by-hour plan of what the cutover weekend 
will look like. 

 By the next time we meet, we will have details about downtime for OPRS, specific 
downtimes for other services over the weekend, and what you can expect for support when 
Frances becomes the system of record. 

3.  Stakeholder Engagement update 

Our next round of multi-channel communications is planned for later in May.  

 In March we started a series of communications to 21 different channels and platforms; 
including OPRS Pages, OPRS Automated Messaging, Zendesk, Partner Agency Websites 

 We are currently finalizing this next phase of messaging, focused on Frances Online 
functionality. 

 We are developing the message based on the feedback we got during the employer survey 
and focus groups. The message will also include information about where folks can learn 
more about the project.  

Employer Focus Groups Update 

 Over March and April we hosted 12 focus groups. 

 During each group we gave a high-level overview of the project, a quick update on that 
timeline, and then a demo focused on the functionality related to that group. 

 Special thank you to Katie Lolley and Shilo Owen, who attended each one representing DOR’s 
collaboration with the project to add Statewide Transit Tax to combined reporting.  

 Last week, we worked with the Paid Leave program to host a focus group specifically 
designed to give self-employed individuals the opportunity to learn about the program, and 
get an idea of what to expect if they decide to opt-in. 

 Finally, we’ve connected with Business Enterprises Program, managed by the Oregon 
Commission for the Blind, and are inviting them to a focus group which will allow them to 
see the adaptive functionality available in Frances Online. 

Focus Group Themes 

 Many of the themes we heard during the focus groups were related to comments we 
expected to hear based on the results of our earlier survey, which was reassuring.  

15 min Salena De La 
Cruz-Forsythe 
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 Our number one question and concern, especially from TPAs, was whether they would need 
reregister in Frances Online. Our biggest consideration with that is missing data and ensuring 
we’re maintaining data security in that process.  

OPRS User Survey 

• In preparation for the transition from OPRS into Frances Online, OED needed more 
information about employers current account in OPRS. As often as possible, our intention is 
to convert accounts and prevent the need to re-register in Frances Online.  

• We sent a survey asking employers currently registered in OPRS for a couple of additional 
data points that will hopefully allow us to convert the account, including their BIN, or Federal 
ID, the email address they use in OPRS, whether or not they file on behalf of others. 

• We’re thrilled with the response so far, and as of last week, have started working with the 
data we’ve learn more about whether we’ll be able to convert the accounts and still maintain 
security.  

4.  Q & A and round table 10 min All 

 

  



Modernization Stakeholder Board
Employment Department

May 2, 2022



2

Meeting Agenda

• Welcome and introductions

• Implementation update

• Stakeholder engagement update

• Q&A and round table



Implementation Update

3

Maggie Gleason



Timeline

4

125 Days until Go-live!



Independent Accessibility and Usability 
Review
Accessibility Test and Review

April 2022 – Complete and results in review
◦ Color contrast

◦ Compatibility with screen readers (such as JAWS)

◦ Tab order for keyboard-reliant users

◦ Proper screen magnification 

◦ Meaningful text tagging and image tagging 

◦ Other assistive technologies

Usability and Design Critique

May 2022 – begins today!
◦ Readability and plain language

◦ Participant study reviewing up to 20 different 
Frances Online tasks.  

◦ Broad variety of participants and perspective 
expected.

◦ Focus on potential design concerns regarding: 
efficiency, productivity, accessibility and 
satisfactions
◦ Navigational errors or unexpected outcomes

◦ Excessive keystrokes 

◦ Presentation errors, labeling ambiguity
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External Partners
Frances Partner users (internal users of 
Frances in non-OED Agencies, aka “Portal 
users”)

◦ Dept of Consumer and Business Services

◦ Dept of Justice (OR)

◦ Dept of Revenue

◦ Oregon Judicial Department

◦ Landscape Contractors Board

Demonstrations of Portals begin this month 
(May)

Training for the Portal will be delivered 
electronically through modules in August

Interfaces Partners (Data Exchange Partners)
◦ Dept of Administrative Services

◦ Dept of Consumer and Business Services

◦ Dept of Justice (OR)

◦ Dept of Revenue

◦ IRS

◦ NIC USA

◦ Secretary of State

◦ State Treasury

◦ US Dept of Labor

◦ US Railroad Retirement Board
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Phase 3 of Engagement Plan: Sandbox
In late June, the Frances Online Employer Sandbox will be released 
for select participants to log-in directly and practices 
◦ Frances Online currently entering Internal Testing

◦ Feedback from February 2022 Surveys and March/April Focus Groups 
integrating where possible

◦ Directions and opportunity to participate will be released by end of May
◦ Purpose: to provide an area for hands-on practice
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Cutover weekend – Sept 3rd, 4th, 5th, 2022
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Detailed Cutover Planning has started

Goal: to have a hour-by-hour plan for the above Cutover 
Weekend by June 15th

◦ Will be able to begin answering detailed questions such as:
◦ Will there be downtime for OPRS?

◦ Will OED have any downtime for other services?

◦ When can support be expected to begin on the new system, Frances?



Communications & 
Engagement
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Salena De La Cruz-Forsythe 



Upcoming Communications
• Next draft of multi-channel communications in process
• Release planned for late in May
• Message content in response to employer survey and feedback
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External Focus Groups
March and April
• Small/Medium Business
• Large Business
• TPAs
• Bulk Filers
• Reimbursing
• Paper Filers
• Self-Employed

Upcoming
• Business Enterprise Program focus group
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Focus Groups Themes
•OPRS account conversion

• Filing amendments

• TPA specific concerns 
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OPRS User Survey

13

• Current OPRS users
• Email address

• Fed ID

• BIN

• TPA status

• Response to No. 1 concern surfaced during focus groups

• Over 3300 responses to date
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Q&A and Round Table
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