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OREGON DEPARTMENT OF ENERGY
Leading Oregon to a safe, equitable, clean, and sustainable energy future.

The Oregon Department of Energy helps Oregonians make informed decisions and 
maintain a resilient and affordable energy system. We advance solutions to shape an 
equitable clean energy transition, protect the environment and public health, and 
responsibly balance energy needs and impacts for current and future generations.

On behalf of Oregonians across the state, the Oregon Department of Energy achieves its 
mission by providing:

• ​​A Central Repository of Energy Data, Information, and Analysis
• A Venue for Problem-Solving Oregon's Energy Challenges
• Energy Education and Technical Assistance
• Regulation and Oversight
• Energy Programs and Activities

O u r  
M i s s io n

W h a t  
W e  D o
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Audio Options

Microphone On

Microphone Off

Video Options

Webcam On

Webcam Off

Reactions

Click to Raise your hand.

Click on Lower 
hand when you 
are done.

You can also click on the 
hand next to your name in 
the Participant list to raise 
your hand.

Second Raise Hand 
Option

Click on Lower hand when 
you are done.

Chat

You can chat to Everyone in 
the meeting.

You can send a private 
message to the Host or 
Presenter (or all Panelists 
when there is a Panel).

USING WEBEX
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Meeting Objectives

• Present modeling results with a focus on 

strategic takeaways for the policy discussions.

• Provide an opportunity to ask Jeremy 

Hargreaves, the lead modeler, questions.

• Understand the process for developing policy 

recommendations. 

• Provide feedback to ODOE on how best to 

engage the Advisory Group through the process 

of developing policy recommendations. 
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GROUP AGREEMENTS

• Honor the agenda or modify by agreement.

• Listen carefully; seek to learn and understand each other’s perspective.

• Encourage respectful, candid, and constructive conversation.

• Keep an open mind.

• Ask questions to clarify and understand why.

• Be open, transparent, inclusive, and accountable.

• Respect differing opinions.

• Seek to resolve differences and find common ground.

• Be conscious of speaking time; step back to allow space for others to contribute.

• Limit chat conversations.
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9:30 – 9:45 Welcome, agenda, introductions, approval of summary of last meeting

9:45 – 10:00 Framework for policy discussions

10:00 – 10:45 Presentation of modeling results, Jeremy Hargreaves

10:45 – 10:55 Break

10:55 – 11:40 Q&A

11:40 – 12:20
Hear key issues and questions from Advisory Group members relating to 
policy discussions

12:20 – 12:30 Upcoming meetings and next steps

A
G

E
N

D
A
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ADVISORY GROUP MEMBER INTRODUCTIONS

Please introduce yourself 
(name, affiliation)



APPROVAL OF LAST MEETING SUMMARY
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Framework for Policy Discussions
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ELEMENTS OF THE OREGON ENERGY STRATEGY
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Summary of the Energy Strategy and pathways 
to achieve Oregon’s policy objectives1.

2.

3.

Recommendations of policy options

Description of engagement and how diverse 
perspectives informed the strategy
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Discuss key model 
findings

Gaps and Barriers

Issue statement
Proposed strategies to 

address barriers Proposed policy actions

Where are we 
today?

Policies affecting 
pathway
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Gaps and Barriers

Issue statement
Proposed strategies to 

address barriers Proposed policy actions

Where are we 
today?

Policies affecting 
pathway

Per capita residential 
energy use falls by 47%, 
largely due to the 
transition to heat 
pumps (HP)

Key Finding

Example for illustration
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Gaps and Barriers

Issue statement
Proposed strategies to 

address barriers Proposed policy actions

Where are we 
today?

Policies affecting 
pathway

Per capita residential 
energy use falls by 47%, 
largely due to the 
transition to heat 
pumps (HP)

Key Finding Status

• 50.96 aMW 
electricity savings in 
Oregon in 2022

• ~ 46,000 heat pump 
sales in Oregon in 
2022

Example for illustration



14

Gaps and Barriers

Issue statement
Proposed strategies to 

address barriers Proposed policy actions

Where are we 
today?

Policies affecting 
pathway

Per capita residential 
energy use falls by 47%, 
largely due to the 
transition to heat 
pumps (HP)

Key Finding Status

• 50.96 aMW 
electricity savings in 
Oregon in 2022

• ~ 46,000 heat pump 
sales in Oregon in 
2022

Current Policies

Policy:
• HB 3409: Goal of 

500k HPs by 2030
Rebates/Incentives:
• ODOE HP Purchase 

Program
• ETO Manufactured 

Homes HP Program

Example for illustration
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Issue statement
Proposed strategies to 

address barriers Proposed policy actions

Where are we 
today?

Policies affecting 
pathway

Per capita residential 
energy use falls by 47%, 
largely due to the 
transition to heat 
pumps (HP)

Key Finding Status

• 50.96 aMW 
electricity savings in 
Oregon in 2022

• ~ 46,000 heat pump 
sales in Oregon in 
2022

Current Policies

Policy:
• HB 3409: Goal of 

500k HPs by 2030
Rebates/Incentives:
• ODOE HP Purchase 

Program
• ETO Manufactured 

Homes HP Program

Barrier to adoption:
• High upfront cost
• Support for building 

weatherization
• Shortage of skilled 

installers
Gaps:
• Education 

campaigns to 
increase awareness

Gaps & Barriers

Example for illustration
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Proposed strategies to 
address barriers Proposed policy actions

Where are we 
today?

Policies affecting 
pathway

Per capita residential 
energy use falls by 47%, 
largely due to the 
transition to heat 
pumps (HP)

Key Finding Status

• 50.96 aMW 
electricity savings in 
Oregon in 2022

• ~ 46,000 heat pump 
sales in Oregon in 
2022

Current Policies

Policy:
• HB 3409: Goal of 

500k HPs by 2030
Rebates/Incentives:
• ODOE HP Purchase 

Program
• ETO Manufactured 

Homes HP Program

Barrier to adoption:
• High upfront cost
• Support for building 

weatherization
• Shortage of skilled 

installers
Gaps:
• Education 

campaigns to 
increase awareness

Gaps & Barriers

“Heat pumps (space and 
water heaters) face 
barriers that limit 
adoption. With adequate 
policies to increase 
adoption, Oregon can 
reduce costs of the clean 
energy transition” 

Statement

Example for illustration
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Proposed policy actions

Where are we 
today?

Policies affecting 
pathway

Per capita residential 
energy use falls by 47%, 
largely due to the 
transition to heat 
pumps (HP)

Key Finding Status

• 50.96 aMW 
electricity savings in 
Oregon in 2022

• ~ 46,000 heat pump 
sales in Oregon in 
2022

Current Policies

Policy:
• HB 3409: Goal of 

500k HPs by 2030
Rebates/Incentives:
• ODOE HP Purchase 

Program
• ETO Manufactured 

Homes HP Program

Barrier to adoption:
• High upfront cost
• Support for building 

weatherization
• Shortage of skilled 

installers
Gaps:
• Education 

campaigns to 
increase awareness

Gaps & Barriers

“Heat pumps (space and 
water heaters) face 
barriers that limit 
adoption. With adequate 
policies to increase 
adoption, Oregon can 
reduce costs of the clean 
energy transition” 

Statement

• Expand residential access by 
funding organizations that can 
increase outreach and add repair 
funds to programs 

• Adapt energy code for clean 
energy goals

Strategies

Example for illustration
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Per capita residential 
energy use falls by 47%, 
largely due to the 
transition to heat 
pumps (HP)

Barrier to adoption:
• High upfront cost
• Support for building 

weatherization
• Shortage of skilled 

installers
Gaps:
• Education 

campaigns to 
increase awareness

“Heat pumps (space and 
water heaters) face 
barriers that limit 
adoption. With adequate 
policies to increase 
adoption, Oregon can 
reduce costs of the clean 
energy transition” 

• Expand residential access by 
funding organizations that can 
increase outreach and add repair 
funds to programs 

• Adapt energy code for clean 
energy goals

• CONTINUE existing HP programs and 
EXPAND to target underserved 
customers

• NEW: incorporate rebates for repair 
funds and adapt energy codes towards 
points-based standard that favors low 
to no emission heating equipment 

• FURTHER STUDY: Pilot programs to 
incentivize and compensate ratepayers 
for demand response

Key Finding Status Current Policies Gaps & Barriers

Statement Strategies Proposed Policy

• 50.96 aMW 
electricity savings in 
Oregon in 2022

• ~ 46,000 heat pump 
sales in Oregon in 
2022

Policy:
• HB 3409: Goal of 

500k HPs by 2030
Rebates/Incentives:
• ODOE HP Purchase 

Program
• ETO Manufactured 

Homes HP Program

Example for illustration



KEY CONSIDERATIONS

Cost
Feasibility 

Energy burden 
and 

affordability

Environmental 
justice

Energy resilience 
and community 

energy resilience

Community 
benefits

Economic & 
employment 

effects
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Land use 
considerations & 
natural resource 
impacts



Process and Schedule
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ADVISORY GROUP ROLE – 
POLICY RECOMMENDATIONS

Inform policy 
recommendations and 

provide feedback on draft 
recommendations

Help the project team 
understand high-level 

implications, trade-offs, 
and opportunities 

associated with various 
pathways as they relate to 

climate goals and 
principles, as well as 

specific interests, sectors, 
and regions of the state.

Provide input from the 
organizations and/or 

communities you 
represent.
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UPCOMING MEETINGS
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Working Group 
Policy Plenary
(All Working Groups) 

Final Working 
Group Policy 

Plenary
(All Working Groups) 

Feb 12 Feb 12 – Mar 5 Mar 14 – Apr 14 April 30, 9am-12pm May 7

EJ and Equity 9-11

EJ and Equity

Transportation
Electrification

Low Carbon Fuels

Developing Clean 
Electricity 

Generation and Tx

EJ and Equity

Transportation
Electrification

Low Carbon Fuels

Developing Clean 
Electricity 

Generation and Tx

Building Efficiency, 
Electrification, and 

DERS

Transportation
Electrification

Low Carbon Fuels

Developing Clean 
Electricity 

Generation and Tx

May 21April 30, 2pm-5pm

Building Efficiency, 
Electrification, and 

DERS

Building Efficiency, 
Electrification, and 

DERS

March 20

April 23
June 18Presentation of 

Complementary Analysis

February 20



Discuss Key Issues
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ROUNDTABLE DISCUSSION

Imagine we’re at the end 
of the policy discussions 
and recommendations 

are coming out…

What are you most 
excited about?

What worries you the 
most?

24



OPPORTUNITIES FOR PUBLIC COMMENT

https://odoe.powerappsportals.us/en-US/energy-strategy/ 
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Provide written public comment

https://odoe.powerappsportals.us/en-US/energy-strategy/
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Thank you!

https://www.oregon.gov/energy/Data-and-Reports/Pages/Energy-Strategy-Advisory-Group.aspx
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