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OREGON DEPARTMENT OF ENERGY
Leading Oregon to a safe, equitable, clean, and sustainable energy future.

The Oregon Department of Energy helps Oregonians make informed decisions and 
maintain a resilient and affordable energy system. We advance solutions to shape an 
equitable clean energy transition, protect the environment and public health, and 
responsibly balance energy needs and impacts for current and future generations.

On behalf of Oregonians across the state, the Oregon Department of Energy achieves its 
mission by providing:

• ​​A Central Repository of Energy Data, Information, and Analysis
• A Venue for Problem-Solving Oregon's Energy Challenges
• Energy Education and Technical Assistance
• Regulation and Oversight
• Energy Programs and Activities

O u r  

M i s s i o n

W h a t  

W e  D o
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Audio Options

Microphone On

Microphone Off

Video Options

Webcam On

Webcam Off

Reactions

Click to Raise your hand.

Click on Lower 
hand when you 
are done.

You can also click on the 
hand next to your name in 
the Participant list to raise 
your hand.

Second Raise Hand 
Option

Click on Lower hand when 
you are done.

Chat

You can chat to Everyone in 
the meeting.

You can send a private 
message to the Host or 
Presenter (or all Panelists 
when there is a Panel).

US ING WEBEX
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GROUP AGREEMENTS

• Honor the agenda or modify by agreement.

• Listen carefully; seek to learn and understand each other’s perspective.

• Encourage respectful, candid, and constructive conversation.

• Keep an open mind.

• Ask questions to clarify and understand why.

• Be open, transparent, inclusive, and accountable.

• Respect differing opinions.

• Seek to resolve differences and find common ground.

• Be conscious of speaking time; step back to allow space for others to contribute.

• Limit chat conversations.



WORKING GROUP ROSTER
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ORGANIZATION NAME
Bonneville Power Administration Hannah Dondy-Kaplan
Building Codes Division Kelly Thomas
Building Codes Division Mark Heizer
Building Codes Division Ann Gire
Cascade Natural Gas Corporation Alyn Spector
City of Ashland Bob Kaplan
City of Portland Bureau of Planning and 
Sustainability Paul Hawkins
Climate Solutions Claire Prihoda
Columbia River Inter-Tribal Fish Commission Chris Golightly
Columbia River Inter-Tribal Fish Commission Elijah Cetas
Community Energy Project Charity Fain
Community Energy Project Nick Cheke
DecisionWare Group; Mobilizing Climate 
Action Together Dr. Pat DeLaquil

Earth Advantage Maddy Salzman
Earth Advantage David Heslam
Enercity Collaborative James Metoyer

ORGANIZATION NAME
Energy Trust of Oregon Adam Shick
Energy Trust of Oregon Spencer Moersfelder
Eugene Water & Electric Board Juan Serpa Munoz
Eugene Water & Electric Board Billy Curtiss
Gensco Ken Morgan
Klamath & Lake Community Action Services Christina Zamora
Northwest Energy Efficiency Alliance (NEEA) Jonathan Belais
Northwest Energy Efficiency Alliance (NEEA) Ryan Brown
NW Natural Kellye Dundon
NW Natural Mary Moerlins
Oregon Citizens' Utility Board Ryan Tran
Oregon Health Authority Samantha (Sam) Henstell
Oregon Housing and Community Services Dr. Joy Adrich
Oregon Housing and Community Services Dan Elliott
Oregon People's Utility District Association Ryan Perry
Oregon Solar and Storage Industries 
Association Patrick Sterns
Portland General Electric Jake Wise



INTRODUCTIONS

Please share the following with the group, in the 
chat:

• Name 

• Affiliation

• Share something you’re looking forward to this 
summer
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Working Group 
Purpose
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To support the development of policy 

recommendations related to energy 

efficiency, building electrification, and 

distributed energy resources for the 

Oregon Energy Strategy.



OUR MEETINGS
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February 12, 2025

• Plenary session on modeling results and group process

• Breakout session on how modeling results provide direction

March 5, 2025, Meeting 2

• Introduce existing policy landscape

• Identify barriers and competing priorities

March 11, 2025, Optional office hours

• Q&A opportunity with Jeremy Hargreaves

• This is time and date focused on questions relevant to this group. 

March 19, 2025, Meeting 3

• Review barriers 

• Discuss policy gaps

• Brainstorm policy concepts

April 16, 10 a.m. – 11:30 a.m., Webinar, please attend or 

review recording

• Webinar on complementary analysis results 

• Energy Wallet, Air Quality, Geospatial Mapping

• (Jobs and workforce analyses will come later)

May 7, 1 - 4 p.m., Meeting 4 (TODAY)

• Develop draft policy actions

May 9, 5 p.m., Deadline for written comments to be 

considered and incorporated for May 21st plenary session

May 21, 9 - 12 p.m., Meeting 5

• Plenary session

• Report out from all working groups



MEETING OBJECTIVES

• Review policy recommendation development process.

• Share insights from complementary analyses.

• Discuss and evaluate draft policy actions.

9
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9:00 a.m. Welcome, Agenda & Introductions

9:10 a.m. Policy Recommendations/Actions Development Process

9:20a.m. Review Key Findings from Complementary Analyses

9:30 a.m. Reducing Carbon Intensity – Draft Policy Actions: Presentation & Discussion

10:20 a.m. 10-minute Break

10:30 a.m. Improving Residential Buildings – Draft Policy Actions: Presentation & Discussion

11:00a.m. Commercial and Industrial – Draft Policy Actions: Presentation & Discussion

11:20 p.m.
Distributed Energy Resources– Draft Policy Actions: Presentation & Discussion

11:40 p.m.
Closing Thoughts / Round Robin

12:00 p.m. Next Steps / Adjourn

A
G

E
N

D
A

Comments and questions from observers can be submitted to: https://odoe.powerappsportals.us/en-US/energy-strategy/ 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fodoe.powerappsportals.us%2Fen-US%2Fenergy-strategy%2F&data=05%7C02%7CEdith.M.BAYER%40energy.oregon.gov%7Cda5e76225d7e4f83a1bf08dcb265b06d%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C638581397025467755%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hoyXrWFUrgWFL9NxuIIJvRZzUxAKFXq7XivXH9gwZRQ%3D&reserved=0
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DRAFT POLICY ACTIONS DEVELOPMENT



SOME EXISTING POLICIES

Some Existing Policies Source BE EE DR DER ORS OAR Utility OPUC Fed? EO?

Oregon Energy Efficiency Specialty Code EO 20-04, ORS 455-496 x x x x
Oregon Residential Specialty Code EO 20-04, OAR 918-480-0005 and OAR 918-480-0010 x x x x
Oregon Commercial Reach Code ORS 455.500 x x x
Oregon Residential Reach Code OAR 918-465-0050 x x x
Bonneville Energy Efficiency Programs 1964 Fed. PNW Cons Power Preference Act x x x x
Public Purpose Charge HB 3141 x x
Bonneville / COU contracts 1964 Fed. PNW Cons Power Preference Act ? ? ? ? x x
CAP Agency Weatherization 1976 Fed. Energy Conservation Policy Act x x x x
Building Performance Standard HB 3409 x x x
Home Energy Performance-Based Whole House Rebates (HOMES) 2022 Fed. Inflation Reduction Act x x x x
Community Heat Pump Deployment Program SB  1536 x x x x
Home Electrification and Appliance Rebates (HEAR or HEEHR) 2022 Fed. Inflation Reduction Act x x x
EO 20-04 Energy Efficiency Standards EO-20-04 x x x x
HB 2062Energy Efficiency Standards HB 2062 x x x x x
Voluntary Building Energy Performance Score Systems HB 2801 x x x
Net Metering ORS 757.300 ? x x x x
Solar Property Tax Exemption ORS 307.175 x x
Residential and Commercial Energy Conservation Rules OAR 860-030-0000 thru -0075 x
Utility Distribution System Plans Order No. 20-485 x x x x x x
Designated State Agency Programs ORS 469.763 x x x x
PGE Demand Response Energy Shifting Programs x x
PGE Smart Grid Test Bed Smart Grid Test Bed | PGE x x x x x
Pacific Power TOU rates Choices for Homes x x x

Remember this slide 
from February 26

https://www.oregon.gov/bcd/Documents/eo-energy-20-04.pdf
https://www.oregon.gov/bcd/codes-stand/Documents/2022ocrc.pdf
https://www.oregon.gov/bcd/laws-rules/Documents/20240701-23orrc-pr.pdf
https://www.oregon.gov/bcd/codes-stand/Documents/2022ocrc.pdf
https://www.oregon.gov/energy/energy-oregon/Documents/2021-PPC-Legislative-Updates.pdf#:~:text=HB%203141%20%282021%29%20extends%2C%20modifies%2C%20and%20modernizes%20the,Program%20%28LECPPP%29%2C%20also%20known%20as%20the%20Self-Direct%20Program.
https://www.oregon.gov/bcd/codes-stand/Documents/2022ocrc.pdf
https://olis.oregonlegislature.gov/liz/2023R1/Measures/Overview/HB3409
https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureDocument/SB1536/Enrolled
https://olis.oregonlegislature.gov/liz/2023r1/Downloads/MeasureDocument/HB2801
https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=4044
https://portlandgeneral.com/energy-shifting
https://portlandgeneral.com/about/who-we-are/innovative-energy/smart-grid-test-bed?utm_source=youtube&utm_medium=digital-video&utm_campaign=2020-06-sgtb-ptr-carbon
https://www.pacificpower.net/savings-energy-choices/home.html
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Delayed energy efficiency and building 
electrification represents the highest 
cost of all the scenarios that were 
modeled. 

The model demonstrates that a delay of 
10 years in energy efficiency and 
building electrification results in more 
than $17B in additional costs through 
2050.

RESIDENTIAL AND SMALL 
COMMERCIAL BUILDING 
ELECTRIFICATION AND 

EFFICIENCY

Remember this slide 
from February 26
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Building electrification results in system-wide reductions in energy demand.

Model assumes existing policies play out for all space heating technologies

65% electric heat pump sales by 2030; 90% by 2040

RESIDENTIAL AND SMALL 
COMMERCIAL BUILDING 
ELECTRIFICATION AND 

EFFICIENCY
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COMPLEMENTARY ANALYSES
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ENERGY WALLET



HEATING COST UNCERTAINTY: SAVINGS OF HEAT 
PUMPS ARE RATE AND TECHNOLOGY DEPENDENT

• Whether a heat pump saves a household money or 
not depends on rate, technology, and service 
demand

• Customers with electric heat save under all rates, 
the greatest savings under the highest electric 
rates

• Households with gas heating save the most under 
the lowest electric rates

‐ Jessica’s household saves in all but the 
“higher” electric rate

‐ Stephanie’s household does not have AC so 
doesn’t receive the benefits of avoiding an AC 
purchase with a heat pump

• Hugh’s rental unit has high costs for installation 
($14,900/unit) and struggles to save even at the 
highest electric rates Note: Spike downwards is in years when customers do not have a loan 

payment to make on heat pump equipment



THE POLICY LANDSCAPE
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• Our focus is STATE-level policies

• Mandates

• Incentives

• Studies / State-led Conversations

• Programs

• Example: County Energy 
Resilience Grant Program

• Application deadline February 
28, 2025

• Other

• Policies at other levels are contextually 
relevant

There are Layers of Relevant Policies

Tribal 
Policies

Federal 
Policies

Oregon 
State 

Policies

County 
Policies

City 
Policies

Local 
Policies

Other 
States’ 
Policies

Remember this slide 
from February 26



OUR POLICY TIMELINE

• The Oregon Energy Strategy is due 

ght 

e 

e 

atters

November 1, 2025

• Our focus is ‘near-term’ but not ‘ri
now’

• Recommendations will likely b
aimed at the 2027 Legislative 
Session

• In addition to considering existing 
policies, we should aim to recogniz
(and avoid duplicating) existing 
workstreams and evolving policies

For Policy Implementation, Timing M

19

Remember this slide 
from February 26



POLICY FRAMING
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Strategy 1 Strategy 2 Strategy 3 Strategy 4 Strategy 5

Policy recommendations
(high level)

Policy recommendations
(high level)

Policy recommendations
(high level)

Policy recommendations
(high level)

Policy recommendations
(high level)

Policy Actions Policy Actions Policy Actions Policy ActionsPolicy Actions



Building Electrification – Residential Gas Heating Appliances

BALANCING DIVERSE NEEDS AND VIEWPOINTS

21

Ban natural gas 
space and water 
heating equipment

No policy 
action is 
needed

Range of Potential Policy Actions



PLAN FOR PRIORITIZING GROUP INPUT

We have ~2+ hours for discussion. (We welcome written comments as well!)

Step 1: We will present a series of draft policy actions and address clarifying 
questions but not yet engage in discussion.

Step 2: We will take a series of polls relating to the draft policy actions to gauge 
interest in discussion.  

Step 3: We will allocate our discussion time to address the most pressing issues.

22



MENTI POLL: FIST TO FIVE

For each item, working group members will be asked to indicate

• 0: This idea does not work for me, and we should discuss

• 1: I see MAJOR issues with this idea, and we should discuss

• 2: I see MINOR issues with this idea, and we should discuss

• 3: I see minor issues we can address in written comments

• 4: I do not have any concerns that I want to discuss today

• 5: I like this idea as drafted

23

We will prioritize 
discussion on 
proposed actions 
that receive a 
score of 2 or less.
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DRAFT POLICY ACTIONS



Reduce the carbon intensity of 
residential and small 
commercial buildings while 
maintaining affordability and 
energy system resilience. 

25

POLICY 
RECOMMENDATION 1



DRAFT POLICY ACTION

Reduce the carbon intensity of residential and small commercial buildings while 
maintaining affordability and energy system resilience. 

26

Draft Policy Actions:
1.1 Develop a revolving loan fund to support low interest loans 

for heat pumps, heat pump water heaters, and weatherization 

for households that are not income qualified. Support on-bill 

financing options. Support applications to USDA to fund 

programs in COU territories.



DRAFT POLICY ACTION

Reduce the carbon intensity of residential and small commercial buildings while 
maintaining affordability and energy system resilience. 

27

Draft Policy Actions:
1.2 Establish an alternate-pathway compliance path in 

residential building code that requires increased envelope 

efficiency measures if electric resistance or natural gas is used 

for primary space or water heating systems. 

1.3 Eliminate incentives for new natural gas space and water 

heating equipment.

1.4 Review and advance state equipment efficiency standards 

for primary space and water heating systems. 



MENTI POLL: FIST TO FIVE

For each item, working group members will be asked to indicate

• 0: This idea does not work for me, and we should discuss

• 1: I see MAJOR issues with this idea, and we should discuss

• 2: I see MINOR issues with this idea, and we should discuss

• 3: I see minor issues we can address in written comments

• 4: I do not have any concerns that I want to discuss today

• 5: I like this idea as drafted

28

We will prioritize 
discussion on 
proposed actions 
that receive a 
score of 2 or less.



10 MIN BREAK
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Improve the energy efficiency 

and resilience of existing 

residential buildings. Prioritize 

programs to serve Oregon’s 

communities with the greatest 

needs.

30

POLICY 
RECOMMENDATION 2



DRAFT POLICY ACTION

Improve the energy efficiency and resilience of existing residential buildings. Prioritize 

programs to serve Oregon’s communities with the greatest needs.

31

Draft Policy Actions:
2.1 Transition existing heat pump incentive programs to 

primarily serve low- and moderate-income households. Increase 

the incentives to cover a higher share of total costs. Prioritize 

funding for homes with electric resistance or fossil fuel primary 

heating systems.  (Consider an exception for utility incremental 

costs-based programs to continue incentivizing highly efficient 

equipment selection.) 



DRAFT POLICY ACTION

Improve the energy efficiency and resilience of existing residential buildings. 

Prioritize programs to serve Oregon’s communities with the greatest needs.

32

Draft Policy Actions:
2.2 Establish a grant program with flexible funding for statewide 

efficiency, weatherization and related deferred maintenance 

measures. Eligible entities should include CAP agencies and 

other community partners that provide energy-related services. 

Consider increased revenues from public purpose charge as a 

potential source of funding in IOU service territories. Allow 

direct contribution to community organizations from funding 

partners such as data centers.



MENTI POLL / DISCUSSION
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Evaluate and promote 

opportunities to improve 

efficiency, transition to low 

carbon fuels, and/or electrify 

large commercial and industrial 

thermal processes. 

34

POLICY 
RECOMMENDATION 3



DRAFT POLICY ACTION

Evaluate and promote opportunities to improve efficiency, transition to low carbon 

fuels, and / or electrify large commercial and industrial thermal processes. 

35

Draft Policy Actions:
3.1 Recommend a study to identify leading energy efficiency 

and or fuel switching opportunities, including low carbon fuels 

and electrification, in large commercial and industrial sectors. 

3.2 Establish a research, development and demonstration grant 

program to support clean fuel technology solutions for hard to 

electrify industrial and large commercial applications. Funding 

for this program could be supported by gas utility public 

purpose charge funds to support implementation of pilot 

projects completed in cooperation with Gas utilities.



MENTI POLL / DISCUSSION
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Support adoption of distributed 

energy resources to advance 

energy resilience, enable 

demand response programs, 

and provide grid services and 

financial benefits for utilities 

and customers.

37

POLICY 
RECOMMENDATION 4



DRAFT POLICY ACTION

Support adoption of distributed energy resources to advance energy resilience, enable 

demand response programs, and provide grid services and financial benefits for utilities and 

customers.

38

Draft Policy Actions:
4.1 Direct ODOE, ODOT and Energy Trust of Oregon to catalogue 

DR ready devices installed through existing incentive programs. 

Allow additional incentives to be paid for DR ready devices.  

Develop / adopt equipment standards requiring DR readiness 

for heat pumps, EV chargers and other consumer energy related 

devices. 



DRAFT POLICY ACTION

Support adoption of distributed energy resources to advance energy resilience, enable 

demand response programs, and provide grid services and financial benefits for utilities and 

customers.

39

Draft Policy Actions:
4.2 Direct investor-owned electric utilities to develop programs 

that demonstrate the value of distributed energy resources. 

Programs should include demand response capacity targets, 

tariffs for reimbursement of grid services provided by customer 

sited DERs, and development of opt-out time-of-use tariffs for 

residential customers.  



DRAFT POLICY ACTION

Support adoption of distributed energy resources to advance energy resilience, enable 

demand response programs, and provide grid services and financial benefits for utilities and 

customers.

40

Draft Policy Actions:
4.3 Consider changes to Oregon net metering laws to promote 

adoption of small-scale rooftop solar (up to 200kWdc) and 

battery storage to support energy resilience in rural 

communities.



MENTI POLL / DISCUSSION

41
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NEXT STEPS



MAY 9, 2025 | 5 P.M.

Deadline for additional comments related to today’s meeting

 
• What additional suggestions (if any) do you have on the policy actions discussed today? 

• What policy actions were NOT discussed today that should be surfaced in our list?

• What benefits or risks exist for policy action (or inaction) on the following areas: cost, 
feasibility, energy burden, environment justice, land use and natural resources, resilience, 
community benefits, economic effects, and employment?

• If any, what additional suggestions to those action or additional policy actions would you 
suggest to mitigate risks or leverage benefits? 

• Do you have any supplemental information (reports, analysis, testimonials, etc.) related to 
these policy actions that you could share? 

43



NEXT MEETING

Policy Working Groups Final Plenary Meeting

▪ May 21, 2025 | 9 a.m. - 12 p.m. 

▪ Report Out from all Working Groups

44



COMMENT PORTAL

https://odoe.powerappsportals.us/en-US/energy-strategy/ 

45

Provide written public comment

https://odoe.powerappsportals.us/en-US/energy-strategy/
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Thank You!

https://www.oregon.gov/energy/Data-and-Reports/Pages/Energy-

Strategy.aspx

https://www.oregon.gov/energy/Data-and-Reports/Pages/Energy-Strategy.aspx
https://www.oregon.gov/energy/Data-and-Reports/Pages/Energy-Strategy.aspx


ADDITIONAL CONSIDERATIONS

1. Allow higher admin costs for CAP agencies and other community partners to 
implement programs to support program delivery costs which are often higher 
when serving energy justice communities, rural communities and when 
conducting quality assurance reviews for most or all income qualified 
households (key to ensure energy savings). 

2. Develop a framework for data centers to be able to contribute to local CBOs or 
CAP agencies that administer efficiency, weatherization, and deferred 
maintenance programs (see policy action 1.2 above). 

3. Include rooftop solar and battery storage in draft policy actions to direct rebate 
funding primarily to low-income households and establish a revolving loan fund 
for non-income-qualified households.

47



CROSS-CUTTING DRAFT POLICY ACTIONS

1. Integrate electric and natural gas resource planning to support the timely and orderly shift to electricity 
and clean fuels that prioritize an equitable transition to explicitly include environmental justice 
communities.

2. Fund a consumer facing energy transition service program to educate and financially support residential 
and commercial building conversions from primarily natural gas, propane, or oil heat to efficient electric 
options owned or operated in low income, rural, and disadvantage communities.

3. Extend HB 2021 clean energy requirements to new large loads, including obligations regarding providing 
direct benefits to communities and minimizing burdens for environmental justice communities (HB 2021, 
Section 2) 

4. Develop a grant program to fund HVAC technician and building-trades education programs at community 
colleges. Prioritize funding to rural parts of the state and disadvantaged communities. 

5. Conduct a study to determine best practices for maintaining energy system affordability and resilience 
while conducting widespread electrification. 

48

https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB2021/Enrolled
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