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1:30 p.m. Welcome, Alliance Overview & Introductions

2:00 p.m. Policy & Legislative Update 

2:15 p.m. 2025 State Energy Efficient Design (SEED) Report Recap

2:40 p.m. Discussion of SEED Report

2:50 p.m. 2025 Agenda & Open Floor Discussion

3:00 p.m. Meeting Adjourn
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Alliance Overview & 
Introductions
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Purpose

OPFA exists to unite public facilities 
leaders in driving sustainable, high-
performing buildings across Oregon
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Our Purpose:
To unite public facility 

leaders in driving 
sustainable, high-performing 

buildings across Oregon



5

Alliance Rebranding

Reinforce collaboration across all 
players in this space

In the dawn of BPS, it will take a 
village to lead-by-example
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Alliance Charter

Why We Exist – Breaking down silos, improving collaboration

What We Do- Quarterly meetings, expert talks, troubleshooting

Who Should be Here? Facility staff, energy managers, budget 
professionals, sustainability leads (and more- invite them!) 
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Member Introductions

Please introduce yourself 
1. Name
2. Organization
3. Spring-time hobby
4. Something you are working on



Policy & Legislative Update 
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Policy Updates – HB 3409, Section 18
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Section 18.2 and 18.3 Section 18.4 Section 18.5

• Comprehensive assessments 
of energy use and GHG 
emissions of state-owned 
buildings

• DAS intends to have a 
contractor on board by mid-
2026

• Agencies are expected to 
provide funds to conduct 
their own assessments

• Create a database to 
organize data from 18.2 and 
18.3

• Added feature to the Tririga 
system DAS is currently 
using

• Agencies will be responsible 
for populating the database 
with their data

• Provides oversight of capital 
projects over $1M

• DAS will create guidance in 
2025, agencies will have the 
opportunity to provide input

• After, creation, agencies will 
have to coordinate with DAS 
on project oversight and 
reporting



Policy Updates
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Division 118: 

State Agency Energy 
Savings Program 

• Summary: allows state 
agencies to retain 
100% of energy 
savings on projects

• Formal rulemaking 
coming after session

HB 3653

• Summary: streamlines the 
Energy Savings 
Performance Contracting 
(ESPC) process

• Allows omittance of 
competitive procurement 
if there is a performance 
guarantee



2025 Legislative Session

What we’re watching:

• SB 54: Cooling in multi-tenant buildings

• HB 3014: Indoor air quality funding for schools

• HB 2307: Fluorescent lighting ban exemption for schools

What are you following? 
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2025 State Energy Efficient 
Design (SEED) Report Recap
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Purpose & Evolution
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Previous Reports

Tracking-focused

2025 Report

From reporting data to driving action

Detailed performance by 
building

Emphasis on monitoring, 
not outcomes

Strategic, enterprise-wide 
lens

Capital planning + project 
prioritization

Prepares agencies for BPS 
compliance



Navigating the Report
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Section 3: Agency Status Reports

Brief Methodology

Key Takeaways

Challenges and Recommendations

Section 2: New Construction and Remodels

Executive Summary



Navigating the Report

15

Section 3: Agency Status Reports

Brief Methodology

Key Takeaways

Challenges and Recommendations

Section 2: New Construction and Remodels

Executive Summary



Navigating the Report
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Navigating the Report
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Section 3: Agency Status Reports

Brief Methodology

Key Takeaways
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Executive Summary



Key Takeaway: What’s happening now
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309

154

155

0 100 200 300 400

Total buildings in 2023

Not meeting target

Meeting target

Number of buildings

SEED Program Buildings compared to target 
achievement

309 buildings 
reported in 2023 – 
154 did not meet 

energy targets



Key Takeaway: What’s been happening
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13% improvement 
since 2015, but 

progress is 
plateauing 2015 2016 2017 2018 2019 2020 2021 2022 2023

NON-WEATHER
NORMALIZED

32% 39% 34% 47% 45% 53% 52% 45% 48%
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Key Takeaway: What’s the severity
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50% of buildings not 
meeting targets are 
within reach (<15 

points)



Challenges & Recommendations
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Challenges Recommendation

Aging infrastructure and deferred 
maintenance 1

Lifecycle-based capital planning with 
long-term budgeting tools

Limited staffing creating preventative 
maintenance gaps 2

Increase staffing and support 
preventative over reactive strategies

Fragmented data and tracking 
systems 3 Portfolio-wide condition assessments

Disconnect between finance and 
facility teams 4 Stronger cross-division coordination



Discussion

24

• What stood out to you?
• What feels aligned with your experience 

on the ground?
• What’s missing?
• What resources would be helpful to your 

agency?



Closing Remarks

25



Agenda for 2025
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Spring 
(March)

Annual kickoff 
meeting

Buildings Workshop
Summer 

(June)

Training Fall 
(Sept.)

To Be DeterminedWinter 
(Nov.)



Poll Options for Fall Session

• Asset Tracking and Mapping (potential expert: IBM TRIRIGA)

• Energy Tracking and Portfolio Manager (potential expert: EPA)

• Systems Integration (Advanced HVAC) (potential expert: McKinstry)

• Lighting (potential expert: Energy Trust of Oregon)

• Building Controls and Automation (potential expert: Schneider Electric)

• Demand Response (including standby generator) (potential expert: 
utility partner)
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Agenda for 2025
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Spring 
(March)

Annual kickoff 
meeting

Buildings Workshop
Summer 

(June)

Training Fall 
(Sept.)

To Be DeterminedWinter 
(Nov.)



Open Floor
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Thank You!
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