OGIC Evaluation Project Overview
Project topic
Wildfire Response and Recovery*
Purpose
Additional Framework and other geospatial data is needed in a wide variety of areas to meet the key objectives of the Governor’s Wildfire Council and to implement their developing strategy.  For example, there is a need to improve tax lot, address, zoning, wildland/urban interface, structures, surface water, administrative boundary data, etc., for wildfire risk assessment and treatment determination, to move from a statewide perspective to a more granular approach for individual properties.
Description
Work with Governor's Wildfire Council to identify and develop/deploy Framework and domain-specific data needed to refine and implement their strategies for wildfire mitigation and suppression, as well as improving public health, promoting community and economic recovery, and modifying land use to address increasing wildfire threats.  Every aspect of the Council's strategy requires statewide Framework data for strategic and tactical planning and implementation.
Stakeholders
Matt Donegan, Wildfire Council Chair
Jim Walker, State Fire Marshall
Doug Grafe, ODF Fire Protection Chief
Peter Daugherty, ODF Director
Mark Bennett, Baker Co. Commissioner
Sally Russell, Bend Mayor
Allyson Ford, Ford Family Foundation
Tricia Connolly, IAAF - Bend Fire Dept
Les Hallman, Asst. Chief - TVF&R
Rep. Pam Marsh, Oregon Legislature
Sadie Carney, DLCD
Jason Miner, Gov. NR Policy Advisor
Stefan Bird, Pacific Power CEO
Geography
Specific locations to be selected within Council’s high priority areas
Data required
Framework and domain-specific data delivered as web services for use in community-identified existing application(s):  tax lots, roads, structures, address points, zoning, land use, aerial imagery, economic development zones, surface water, vegetation, wildland/urban interface, administrative and district boundaries, weather & climate data, vulnerable population locations, census demographics and socio-economic data, railroads, airports, critical infrastructure, electric transmission lines, agricultural production facilities, ski areas, historic buildings, recreation sites, cell towers and other communication facilities, sawmills, T&E species locations; hydrologic unit boundaries, electricity management areas,  insect and vegetation disease outbreaks, drought areas, school locations, natural resource and tourism employment data, drinking water sources, air quality data, Public Health Surveillance System data, building codes, water and sewer infrastructure, riparian zones, estuaries, wetlands, flood zones, erosion prone areas, landslides, community comp plans, defensible space zones, under-protected and unprotected lands, INR Wildfire Risk Explorer
Will use GEOHub
Yes
Value
High

Project topic
Elections Administration*
Purpose
a. Check voter addresses against precinct/ district boundaries
b. Answer question: What district do I live in?
c. Answer question: What districts is this property in?
d. Does political candidate live in district?
e. Check accuracy of taxlots in districts
f. Utility annexation notification
g. Districts for public safety dispatch
h. Produce paper service maps for districts
i. Provide digital fire districts to fire depts.
j. Provide digital districts for download
k. Locate property relative to city limits
l. Make maps for features in city limits
m. District boundary maps
n. City/County zoning /plan review
o. Urban renewal districts for eco devo
p. Geolocate vacation rentals by county, city, and tourist regions
q. Geolocate pot stores by county and city
r. Geolocate employees by transit districts
Description
Many administrative boundaries such as city limits, fire districts, and school districts are derived from taxcodes as mapped and maintained by the County Cartographers in partnership with the Department of Revenue.  Currently, taxcodes are part of the cadastral map standard and are made accessible to state agencies as part of the ORMAP program.  Taxcodes are updated annually using annexations. The processing of annexations is a formal process that involves both the cartographer and Department of Revenue staff.  Many counties generate administrative boundaries using the taxcode boundaries and cross reference tables that link the mapped taxcode to administrative districts.   This project will expand on the recent Framework project completed by Lane Council of Governments.  This project will be used to review the data standard for impacted administrative boundaries, identify the best method for maintenance , explore how these boundaries can be made accessible, estimate costs and identify any gaps or problems that may exist as part of this process. The evaluation project will be the primary support for the elections administration pilot project currently underway by the Secretary of State’s Elections Director and GEO.  That pilot project is designed to demonstrate how administrative boundaries generated from tax codes can improve the administration of elections.
Stakeholders
Xann Culver, Kelvin Adkins-Heljeson, Christopher Smart – Oregon Dept. of Revenue
Tom Rohlfing, Marion Co. Assessor
Brian Beebe, Hood River County Assessor/Clerk
David Arrasmith, Jackson County Assessor 
Scot Langton, Deschutes County Assessor 
Mike Cowles, Lane County Assessor
Tim Scott, Multnomah Director of Elections
J. Chenard, City of Monmouth
Celina Patterson, DCBS
Susan Blohm, City of Salem
Daniel Stoelb, OEM
Rep. Greg Smith, Oregon Legislature
Rep. Nancy Nathanson, Oregon Legislature
Steve Trout, State Elections Director
Geography
Hood River, Multnomah and Lane counties
Data required
All administrative boundaries generated from taxcodes, including but not limited to: City, County, School, Fire, Transient Lodging, Road, Port, Health, Park, Sanitary Sewer, Cemetery, Urban Renewal, Service District, Water Supply, Water Control, Vector Control, Transit, Education Service District, and Community College.
Will use GEOHub
Yes
Value
High

Project topic
Workforce Development*
Purpose
People who need a job also often need other services, like child care, drug & alcohol treatment, housing, transportation, training, etc.  Those services are provided by organizations in different government and non-government silos.  The providers don't have a good way of coordinating the service they provide to clients.  They are often unaware of the precise location and specific services other providers offer.  And the clients have a difficult time finding all the providers and getting to their offices.  They need a mapping tool that they can all use, with both a public facing interface and a provider facing interface, that gives them information about all the workforce providers.  The result would be the ability to provide a coordinated response to every client.
Description
Build on the proof of concept initiated by GEO with the Clackamas Workforce Partnership.  Conduct a validation project with three workforce partnership districts to validate a mapping tool that provides front-line workforce providers with a common operating picture enabling them to coordinate their work with other providers.  This validation project will provide information needed to properly scope the effort to develop necessary data statewide to support a workforce common operating picture.  The ultimate result will be a more coordinated approach to service provision for each client to meet their unique needs.
Stakeholders
Bridget Dazey, Clackamas Workforce Partnership Executive Director
Oregon Workforce Partnership Board
Jim Fong, Rogue Workforce Partnership Executive Director
Heather Desart, Northwest Oregon Works Executive Director
Kay Erickson, Employment Dept. Director
Department of Human Services (VRS and Self-Sufficiency)
Oregon Commission for the Blind
Clackamas Workforce Partnership (CWP) partners with the following specific organizations, and the other workforce partnership regions would mirror these partnerships:
· Clackamas Community College
· Clackamas County – Board of County Commissioners; Health, Housing, and Human Services; Sheriff’s office including Community Corrections, the jail, and Clackamas Substance Abuse Program; Early Learning Hub; Economic Development; and others
· Oregon Tech 
· Clackamas Education Service District
· Child Care Resource & Referral
· Easterseals Oregon
· Timberlake Job Corps
· Immigrant, Refugee, Community Organization
· Oregon Manufacturing Extension Partnership
· Greater Portland, Inc.
· South-Metro STEM Partnership
· Ant Farm
· Clackamas County Children’s Center
· Head Start programs
· Cutting Edge Credit Union
· Point West Credit Union
· Clackamas Women’s Services 
· Goodwill
· Dave’s Killer Bread Foundation
· Local Chambers of Commerce: North Clackamas; Canby; Oregon City; Sandy; Hispanic Metropolitan Chamber; Portland Area Business Alliance (to name a few)
· Health Share
· Leadership Lab
· Local libraries through LINCC
Geography
Columbia, Clatsop, Tillamook, Lincoln, Benton, Jackson, Josephine, Clackamas counties
Data required
Schools, community colleges, training centers, vocational rehabilitation centers, worksource offices, food banks, housing assistance offices, homeless shelters, hospitals, health care facilities, drug and alcohol treatments centers, child care facilities, transit facilities, roads, addresses, mental health clinics, family support offices, urgent care facilities
Will use GEOHub
Yes
Value
High

Project topic
Covid-19 Economic Recovery**
Purpose
A central, available-to-all geospatial data resource would be valuable to cities, counties, state and other governments, to plan for and implement recovery from the COVID crisis.  The project will be led by Portland Metro, with assistance from a wide variety of stakeholders and under the governance umbrella of OGIC, to determine the efficacy of such a data resource for the region, as an initial step before implementing statewide. 
All discussions of the idea in the metro region to date concur that such a resource is only viable if equity is centered in the product by having members of the region’s more-vulnerable communities at the table to directly help shape the outcome.  The preliminary discussions suggest that stakeholders are most interested in data about economic matters viewed through an equity lens, and about the broader questions of who exactly the region’s most vulnerable people are, plus where they live and work.   Discussions also identified the possibility that other recovery domains (e.g. environmental protection) may need data support.
Description
Work with Metro to build a “one stop shop” data site with frequently-refreshed data at a useful scale to both inform recovery planning and track recovery progress.  For example, a view of a neighborhood that shows how many residents have jobs and how many are unemployed; how many local firms are closed or operating; what types of job openings those firms have; and then clearly intersects such economics data with demographics including family language spoken, income, race, and ethnicity.  Such information will be used to inform recovery aid investments in ways that maximize benefits to local firms and residents and ensure that equity is a driving factor in recovery.
A “COVID Recovery Data” resource (CRD) could be inspired by the Regional Barometer (RB), a performance measurement and open data platform Metro built.   The RB contains useful information on the status of the region’s economy, environmental well-being, transport system, and more, and strives to apply an equity lens to all topics. The Social Vulnerability Index built by Multnomah County and recently taken over by Metro will serve as one source of data for the CRD. Data from Business Oregon on the Payroll Protection Program funding through the CARES Act, as well as the Oregon Health Authority’s Community Lifelines dashboard and Oregon Emergency Management’s Covid-19 case tracking dashboard, will also be included in CRD development.
Stakeholders
· Coalition of Communities of Color
· WorkSystems Inc.
· Oregon Health Equity Alliance
· Kathryn Helms, Oregon Chief Data Officer
· Cy Smith, Oregon Geospatial Program Coordinator
· [bookmark: _GoBack]Cara Kaser, Business Oregon
· Brittany Bagent, Greater Portland Inc.
· Reed Broderson, Metro Diversity, Equity, and Inclusion analyst
· Jeff Raker,  Metro Economic Development Planner
· Wayne Coffey, Taylor Pinsent, & David Lentzer, Multnomah County
· Beth Gilden & Vivek Shandas, Portland State University
· Laura Hanson, City of Portland and Regional Disaster Preparedness Organization (RDPO)
· Della Graham, Columbia County
· Molly Mew & Molly Bradley, Clackamas County
· Nick Kobel, Hector Dominguez, & Shannon Carney, City of Portland
· Christopher Welsh & Richard Crucchiola, Washington County
· Other Metro planners and analysts as needed
· Molly Kramer (if environment becomes part of the tool)
· Sophorn Cheang, Diversity, Equity and Inclusion Director, Office of Governor Kate Brown
· Melissa Hanks, Special Projects Manager, Oregon Health Authority
· Raihana Ansary, Governor’s Metro Area Regional Solutions Manager
Geography
Portland metropolitan region
Data required
Specific data requirements have not yet been determined, but the resources below are being used and evaluated to help make that determination:
· Regional Disaster Preparedness Organization (RDPO) recovery framework
· https://rdpo.net/regional-recovery-framework
· Metro’s Regional Barometer
· https://regionalbarometer.oregonmetro.gov/
· Greater Portland, Inc. recovery resource page
· https://greaterportlandinc.com/covid-business-resources
· U.S.Census COVID demographic and economic data hub
· https://covid19.census.gov/
· Raj Chetty’s COVID recovery data and research
· https://tracktherecovery.org/
· https://opportunityinsights.org/wp-content/uploads/2020/06/tracker-summary.pdf
· Multnomah County climate vulnerability site
· http://multco.maps.arcgis.com/apps/MapJournal/index.html?appid=f6536b4fc7d946918975da4cc0005578
· City of Portland privacy principles
· https://www.smartcitypdx.com/privacy-principles
· King County, Washington vulnerable communities site
· https://www.communitiescount.org/covid19vulnerable
· Cascadia Research Collaboration report on the legal frameworks 
· https://www.dropbox.com/s/y9ka10lshbl78ov/SSRN-id3580956.pdf?dl=0
· Bozeman-Area multi-county recovery dashboard
· https://bozeman-covid-19-recovery-bozeman.hub.arcgis.com/
· ESRI resources
· ArcGIS Living Atlas of the World
· ArcGIS Business Analyst
· ArcGIS Community Analyst
· ArcGIS Maps for Office
· ArcGIS Maps for Power BI
· ArcGIS GeoEnrichment Service
· Browse Living Atlas Layers
· Enrich Layers
· CDC Social Vulnerability Index - 2018
· https://doc.arcgis.com/EN/ESRI-DEMOGRAPHICS/DATA/US-INTRO.HTM
· https://doc.arcgis.com/EN/ESRI-DEMOGRAPHICS/DATA/US-INTRO.HTM\ 
· Massachusetts recover spending dashboard
· https://ma-transparency-statesales.hub.arcgis.com/
· Potential conceptual frameworks
· Policy Link: Equity in COVID-19 Recovery Principles and Actions
· The call to action for a Green Stimulus to rebuild our economy
· Website on Housing is a Human Right Act
· FEMA lifelines https://www.fema.gov/lifelines
· Reportage and studies connecting equity and the environment
· Black environmentalists are organizing to save the planet from injustice.
· Air pollution linked to far higher Covid-19 death rates, study finds
· Link to Harvard Study on COVID and Air Pollution, specifically Particulate Matter 
Proposed CRD objectives for further consideration are:
· Center equity in any data resource developed for COVID-recovery support
· Provide data useful to specific recovery activities, such as economic development
· Provide data at the most useful geography to recovery activities that can be supported
· Refresh data frequently enough to allow recovery activity “course corrections”
The project Task Force will spend some time in a “Phase 1” effort to assess needs, inventory resources, and make a consensus recommendation to members’ respective agencies on whether a CRD of some kind would be useful and how best to proceed.  Specific deliverables would be:
· Task Force revised charter finalizing decision-making processes and making any necessary amendments
· CRD needs assessment
· Inventory of existing data assets that might meet the needs
· Gap analysis (needs vs. existing assets)
Will use GEOHub
Yes
Value
High


* To be conducted with additional funding during the 2021-23 biennium
** To be conducted with existing funding during the current state budget cycle (FY2020)
