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Policy Option Package (# TBD): navigatOR – GIS Utility Supporting Oregon Government

Companion Package: None

Purpose: 
This package will enable the Geospatial Enterprise Office (GEO) to meet the mandate in ORS 166 to provide secure electronic means by which public bodies may transmit geospatial framework data to and obtain geospatial framework data from the geospatial data library.  In addition, the package will enable GEO to support Oregon government with high-quality and reliable location-based information using collaborative, secure, efficient, and proven tools and technologies. 

Geospatial framework data are location-based data used by a wide range of public bodies to accomplish their missions. The data are fundamental to mission-driven, location-based activities and operations including, but not limited to emergency response, public safety, public health, land use management, economic development, critical infrastructure development/protection, natural resource management, education, and transportation.  Examples of geospatial framework data include geodetic control points that serve as the basis for high-precision survey projects across Oregon; standardized digital aerial imagery that maximizes image quality, consistency, and accuracy; road centerlines; waterways and waterbodies; and more.  

Many base geospatial data sets are developed by government agencies in an uncoordinated manner, using a variety of methods. As a result, these location-based data are often inconsistent, conflicting, contain duplicate information, improperly maintained, and/or inaccessible. The long-lasting impact is that government planning and decision-making activities based on these data are also incomplete, inconsistent, and/or inaccurate. Worse, these activities are at very high risk for being poorly informed and as well as resulting in conflicting decisions, inefficient expenditures, inconsistent levels of public services across the state, and higher overall risk for the citizens of Oregon. 

Key drivers to the current situation are absence of secure and efficient means for sharing and accessing data; ineffective geospatial framework data management; a significant gap between accessible data and data users’ requirements; and discrepancies in public bodies’ abilities to produce and share data. Ineffective data management makes it difficult, and sometimes impossible, for public bodies to share information with each other. The significant gap between making data accessible and making it useful for most government business processes leads to a host of cascading data use issues. Discrepancies in public bodies’ abilities to produce and share standardized, high-quality data risks gaps in data and inconsistencies in services, among other negative consequences.

This package provides the resources that will (a) enable public bodies to securely share the most critical, authoritative statewide data sets that are essential to the accomplishment of virtually all the primary government missions; (b) substantially increase the usefulness of base data for the government business it is built to support; (c) greatly enhance access to base data for Oregon government to meet the outcome-based performance management needs of the public safety, natural resources, education, health, transportation; and (d) economic development communities enable data access in underserved rural areas of the state for local government, tribal, and special district partners.

How Achieved: 
GEO operates the navigatOR program to align, coordinate and facilitate access to location-based data in support of the business processes of government at all levels.  navigatOR is a comprehensive, cross-jurisdictional, collaborative initiative to assure the wide applicability of, and appropriate access to, location-based information that is vital to making decisions, both inside and outside government.  Local and federal government organizations and the private sector are currently making in-kind contributions to navigatOR, primarily consisting of data development and maintenance activities.  The requested funding will:

(a) Establish a redesigned enterprise geospatial technical architecture for navigatOR, including new and upgraded hardware and software, larger bandwidth, and security protocols and technology to accommodate the statutory requirement to provide secure access to upload and download framework data for all public bodies.  This significantly improved technical architecture will support secure access by more than 3,000 individuals working for as many as 1,500 public bodies across the state.  It will also accommodate an expected significant increase in the amount of data to be shared, with many more public bodies providing and accessing data.
(b) Support the expanded and formalized coordination activities and organizational infrastructure of the Oregon Geographic Information Council (OGIC) to reflect the growing and important role being played by location-based information in governmental agencies at the local, regional, tribal, and federal levels and in the non-profit and private sectors.
(c) Develop enterprise-level services, such as address location needed by many government business processes, including energy facility siting, hazard mitigation, transportation planning, and more.
(d) Expand the GEO staff to accommodate the development and management of the upgraded technical architecture and professional management of base data provided by hundreds of public bodies at all levels of government.
GEO’s existing staff will be augmented by three positions.  An OPA4 will manage relationships with local, regional, and special district data partners, track performance metrics to ensure goals and objectives are being achieved, and coordinate data development activities and data sharing, ensuring authoritative, consistent, complete and maintained information is available for all partners. An ISS-6 will perform complex data stewardship tasks, such as integrating data from multiple providers, performing quality control procedures, and customizing web-based applications using existing web mapping services to meet user needs. An AS-2 will perform logistical support, budget tracking, and help deploy multi-dimensional communication strategies on behalf of the state, regional, local, and special district partnership network. In addition, two positions will be re-classed, with a negligible or small impact on current service level funding:  The existing ISS-6 will be reclassed as an ISS-8.  This position has been working at the higher level for some time.

Staffing Impact: 
3 Permanent FTE will be needed. 

· Establish one permanent, full-time equivalent Operations and Policy Analyst 4, MMN X0873 IA, SR 32 (1.00 FTE)
· Establish one permanent, full-time equivalent Information Systems Specialist 6, UA C1486 IA, SR 29 (1.00 FTE)
· Establish one permanent, full-time equivalent Administrative Specialist 2, UA X0119 AA, SR 19 (1.00 FTE)
· Reclass existing Information Systems Specialist 6, UA C1486 IA, SR 29 to Information Systems Specialist 8, UA C1488 IA, SR 32 (1.00 FTE)
Total Staffing Request $574,476 / 3.0 FTE

Revenue Source: 
$1,976,476; $1 million General Funds (One-time expenses); $974,476 Other Funds (revenue generated through the GEO assessment will sustain Ongoing expenses).

This request will fund a work plan for the 2019-2021 biennium that includes:		  One-time		  Ongoing		 Total
Salary/ OPE and associated S&S				  		 				 $574,476	                $574,476
Technical architecture, hardware, software, & security technology			  $500,000		 $400,000	                $900,000
Enterprise web-based services development						  $500,000		 	 	                $500,000
	Total Budget							                 $1,000,000	                   $974,476	             $$1,976,476
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