
Detailed Cost Structure 
Start-Up, One-Time Tasks (over ten-year period) 
A. Technical infrastructure design and implementation. The system to enable secure Framework data 

sharing between all public bodies will include system design, planning, testing and implementation 
between August 2019 and January 2020, with implementation on January 2, 2020.  This work will 
include effort by GEO staff and contractors, as well as assistance by some local and regional 
government staff. 

B. Data sharing program evaluation projects. Two evaluation projects will be planned and conducted to 
provide information that will help OGIC more precisely estimate data development and program 
costs for future biennia.  One project will be planned along the coast, to complete higher-priority 
Framework data and data sharing within a selected area to support tsunami planning and resilience.  
Another project will be planned in an area of central or eastern Oregon to complete higher-priority 
Framework data creation and sharing to support wildfire response planning and operations.  Both 
projects will focus on returning immediate value to disaster resilience programs.  This delivers value 
on two fronts:  direct utility to resilience programs and a thorough, meaningful test of the Framework 
data program’s business model and data-sharing capabilities.  

C. Data development, statewide. Data development will occur in several phases.  The first phase, in 
FY2021-23, will develop the highest priority data.  The second phase, in FY2023-25, will include high 
priority data statewide.  The third phase, in FY2025-27, will develop medium priority data.  The fourth 
phase, in FY 2027-29, will complete the lower priority data statewide.  This work includes program 
management, planning, data validation and quality control.  It also includes regional data 
standardization and aggregation.  Regional governments and some county governments will perform 
data standardization and aggregation tasks for many local governments, including some small local 
governments where capacity building is not feasible. 

D. Program development and implementation. This includes capacity building in local and regional 
governments, as well as software procurement and provisioning.  Capacity building will include web 
application development and training, and implementation of accountability mechanisms, 
performance measures and governance structures.    The software to support this program will follow 
the state GIS software standard (OAR 125-600-7550) and is currently available to state agencies 
through an enterprise license agreement.  That agreement will be extended to include all public 
bodies.  Various components will be provisioned and implemented as appropriate to local and 
regional governments to participate in data development, maintenance, standardization, aggregation 
and sharing. 

E. Program management and administration. This category includes overall program planning, individual 
project planning for data development, evaluation of all aspects of the program to inform future 
funding requests, and procurement of contract services for system design, data development, 
training, and technology provisioning.  Some of this work will be done and/or supported by limited 
duration staff.  Based on OGIC’s current recommendation, debt service will be used to accelerate the 
program development, particularly Framework data development.  As a result, there will be costs 
associated with repaying the debt.  The cost of debt service will be based on how much is borrowed, 
the type of bonds that are used, etc.  At this time, this cost is unknown. 



Proposed Costs for 2019-21 

 Construction  Activities        Activity cost (millions) 
A. Technical Infrastructure design and implementation  
 System design, planning, testing and implementation 2 

B. Data sharing program pilot projects  

 Project planning 0.1 
 Project execution  

 Evaluation methodology development 0.05 
 Geospatial data development 2.75 
 Project evaluation 0.1 

C. Data standardization and aggregation  
 Data standardization and aggregation (regional) 1.6 

   

D. Program development & implementation  

 Capacity building - local & regional 5.9 
 Software procurement and provisioning 1.5 

E. Program management & administration  

 Program planning & establishment of work flows for program evaluation, data dev. 
project management, procurement, and contracting 

2 

 Debt service management & administration TBD 
 Total cost (millions)             $ 16  

  
Expenditure Alternatives 

Deliverables       $16M   $13M    $9.6M    $7M    $5M 

Securely share data among public bodies  

 Secure data sharing portal       $2M     $2M      $2M     $2M    $2M  

 Program planning, development, implementation 

  Local/regional capacity building    $5.9M   $3.4M        $0         $0       $0 

  Software procurement/provisioning   $1.5M     $1M      $1M       $0       $0 

Fill gaps in data 

 Project and program management       $2M      $2M      $2M    $2M     $2M 

 Data sharing program evaluation projects      $3M      $3M      $3M   $1.4M  $1M 

  Tsunami resilience projects          (2)        (2)        (2)        (1)         (1)  

  Wildfire resilience projects        (2)        (2)        (2)        (1)         (1) 

 Data standardization & aggregation    $1.6M   $1.6M    $1.6M  $1.6M    $0 
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