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NAVIGATOR VISION…

Authoritative GIS data available and 
accessible when needed.

Presenter
Presentation Notes
Let’s revisit the vision Cy presented for navigatOR, Oregon’s spatial data infrastructure.

In order to realize this vision, it is possible to construct more specific goals and desired outcomes. These can be monitored and tracked for progress and success
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ACTIVITIES MANAGED WITH A FOCUS ON OUTCOMES



WHY TRACK OR MONITOR?

• Describe outputs or outcomes of 
activities

• Causal relationships between specified 
activities and outcomes

Presenter
Presentation Notes
This question “Why track or monitor?” refers to the reasons you would consider developing ways to collect data, then actually collecting data, and what you will do with the data and information once you have it. Do you just need descriptive information or do you need to take a deeper dive and demonstrate something more impactful? Demonstrate that your activities are making a difference and how much that difference is? What I’m talking about is demonstrating that there is a causal relationship between the more nebulous and elusive outcomes, impacts, and benefits and a program or OGIC”s activities.

In reality, everyone probably wants their program to be the reason for important and beneficial changes such as Oregon’s happiness index ranks #1 globally, but in reality it is challenging to identify causal relationships. 

The last bullet point is about program evaluation and tracking with a purpose – that purpose is the bigger picture outcomes and impacts. The information that is harder to uncover.




WHY TRACK OR MONITOR?

• Justify the use of scarce resources
• Accountability
• Win additional resources and support

Presenter
Presentation Notes
Resources are likely to continue to be scarce for quite some time, and so there is the potential for an increased level of scrutiny of government activities. Therefore, higher levels of accountability are required. Of course, with the scarcity of resources, there are opportunities to compete for and win more resources when program success can be demonstrated.



WHAT SHOULD BE TRACKED?

• Outputs
• products and services delivered

• Outcomes
• events, occurrences, or conditions that are outside the activity or 

program and are of direct importance to customers and the 
public.

• Impacts
• the measurable difference that results from the activity’s or 

program’s outcomes, whether positive or negative
• Benefits

• positive impacts

Presenter
Presentation Notes
I am going through these definitions to help us to get onto the same page because as I prepared for this presentation and became familiar with program evaluation, performance measurement, and benefits realization, I noticed that there were a lot of terms that seemed to be used interchangeably or  appeared to be similar and so, somewhat confusing.

Starting with the most simple, we can look at the outputs, followed by outcomes, then impacts of those outcomes (e.g., what are the societal changes that result from conditions that result), and then we can focus again but on the positive impacts.





HOW DO YOU TRACK IMPACTS?

• Measurement
• assigning numerals to objects or events according to rules

• Indicators
• a specific numerical measurement that represents each aspect of 

performance (e.g., output, efficiency, or outcome) under 
consideration

• Benefits realization
• process of defining, managing, and achieving the benefits of an 

effort with specific expected outcomes

Presenter
Presentation Notes
Performance measurement – measurement of program outputs; “assigning numerals to objects or events according to rules” (Langbein 2006)




BENEFITS REALIZATION

Identify key players, create a working group

Design the process for defining, managing, 
and realizing benefits

Build the process. Test the process.

Roll it out

Perform regular, repeated evaluation and 
adaptation



NEXT STEPS

• Form the working group
• Task the working group with the 

design, build-out, and roll-out of the 
tracking process



TIMELINE

Aug 2018
• Initiate

Nov. 2018
• Design

Feb. 2019
• Build

June 2019
• Test & 

refine

Jan 2020
• Implement

Presenter
Presentation Notes
The timeline might look something like this, to give the council time to get the initial work underway. Or it could start simultaneously with the strategic planning activity to make use of tools like listening sessions.

Initiation involves gathering of the people and defining the scope of work
Design involves defining the goals, expected outcomes, or expected benefits. Also exploring and determining the measures, indicators, and factors that will be used to assess progress toward the expected outcomes.
Building involves creating the tools and process for gathering the data, analyzing the data, evaluating the results, and making recommendations and adaptation.
Testing & refining involves working out the kinks of the process prior to the rollout.
Implementing involves rolling out the process, training people in the completion of the process and actual data collection, analysis, evaluation, and adaptation. 



YOUR TURN

• Is this important to OGIC and why?
• What is essential for successful tracking 

activities? 
• What should be avoided?
• What are the expected or desired 

outputs, outcomes, and benefits for OGIC 
and its activities?

Presenter
Presentation Notes
Is the proposed process reasonable?
How might tracking of OGIC’s activities differ from navigatOR impacts?

Example of essentials:
Design indicators with a purpose, to ensure that they provide informative data for assessing outcomes/benefits
Clear understanding about the value of coordinating data efforts and sharing data
Accountability – link benefits to owners
Clear definition of the expected outcomes, goals, benefits to be managed
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