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ECOTRUST MISSION: 

Ecotrust’s mission is to inspire fresh 
thinking that creates economic 
opportunity, social equity and 

environmental wellbeing.  
z	  



FOOD & FARMS: OUR VISION 

To build regional resilience by catalyzing 
the growth of regional food economies,  

as measured by the amount of food 
consumed within the region that was also 

grown and processed here.  



FOOD & FARMS: BUILDING REGIONAL RESILIENCE VIA FOOD 



BIG BUYER DEMAND STIMULATES SYSTEM CHANGE 



INFRASTRUCTURE NEEDED FOR MARKET ACCESS 







AG OF THE MIDDLE = SWEET SPOT FOR REGIONAL FOOD 













MID-WILLAMETTE VALLEY 

•  Fertile soils 
•  Many smaller farms 
•  Close proximity to population 

centers 
•  Significant cold storage and 

processing infrastructure, but 
mostly optimized for commodity 





URBAN FOOD INFRASTRUCTURE: THE REDD CAMPUS 



POTENTIAL OPPORTUNITIES: 

•  Product aggregation to feed into Redd, NW 
Food Buyers’ Alliance, other metro buyers 

•  Processing to suit differentiated regional 
markets –  

•  smaller quantities 
•  identity preservation 
•  flexible pricing frameworks 
•  certifications 

•  Distributed networks of smaller scale 
production with high demand attributes 

•  Rotational grains; animal feed 



aoborne@ecotrust.org 
 

Intrepid’s Story: 
http://food-hub.org/Intrepid 

 
Infrastructure Gap Analysis: 

http://www.ecotrust.org/publication/regional-food-infrastructure 


